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Request for 
Acquisition Management System (AMS) Tailoring

for 
(Name of the Program requesting AMS Tailoring)
Prepared by: 
(Name of person that prepared the request)

(Name of Organization)
(Date)

AMS Tailoring Request for (Name of Program)
Purpose
In this section, include a paragraph identifying the program name and the nature of the decision that your team is pursuing.  Briefly state the mission or shortfall that program will be addressing and/or any particular information that might help the reader in placing the program in context.  

TIP: This section should be one or two paragraphs long.

Background
The purpose of this section is to bring the reader up to speed on what the requesting program is about and document how the program reached the point in which they are, the sequence of events leading to this tailoring request.  Provide a brief history (chronologically if at all possible) and a summary of the current status of the program.  Make sure to include here any achieved milestones, any predecessor programs or legacy initiatives that are being superseded, source(s) of funding, any previous program investment decisions, and any received directive/mandates related to this decision. Pertinent information that you should consider to include here, if available, will be scope and magnitude of the program – i.e. number of sites, infrastructure, number of FTEs- budget, schedule, both internal and external agency stakeholders, more details on the program’s mission, etc.  

TIP: This section should complement the previous Purpose section and its information should be referred to in next sections of the document to help justify the rationale behind the requested tailoring actions.

Requested AMS Tailoring
The contents of this section should describe the necessary steps proposed by your team, to obtain the pursued investment decision.  Following the criteria established in the AMS, describe how your program intends to meet the AMS Investment Decision requirements that you are pursuing.  Include here how each one of the applicable steps and corresponding requirements are to be met.  Indicate what type of tailoring action the team is requesting in each one of the steps with the reasons why the tailoring action should be approved.  

There are several types of tailoring actions that can be solicited through a tailoring request. In terms of AMS Lifecycle Investment decisions and processes, a tailoring request can be granted for decisions to be waived or combined.  Other tailoring action possibilities include waiving the requirements within a decision, modifying the contents or scope of a particular required analysis or document, or the use of equivalent analysis in lieu of the formats or standards called for in the AMS.  However, all tailoring actions have to be properly justified with a sound rationale and modifications that still meet the spirit of intent of the original AMS decision or requirement. 

TIP: Use the Joint Resource Council (JRC) Readiness Criteria and Checklist to cross check and verify that you have considered all the basic decision requirements. Examples of previously submitted Tailoring Requests are available upon request. 
Summary
Make the formal request statement to obtain an approval to your tailoring request.  It is suggested that this section should read similar to this:

The (“Name of the Program Office”, Line of Business, the official requesting group or individual) requests approval of this tailoring of the AMS process and approval to continue with the activities related to the FAA (acquisition/baseline change) of the (Program Name). The following summarizes the tailoring actions:

· Provide a list (with bullets) of the tailoring actions that were requested in the previous section. List the action itself; no rationale or additional detail is required.

· Organize the list items in sequential order and group/nest them if applicable to facilitate reading.

Tip: Follow the Joint Resource Council (JRC) Readiness Criteria and Checklist as a template to sequence and organize this list.
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