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TF CAPMED Joint Senior Enlisted Orientation Course 

BETHESDA, Maryland — 

The J7 (Education, Train-

ing & Research) Director-

ate hosted the Joint Senior Enlisted Orienta-

tion Course at the Uniformed Services Uni-

versity of the Health Sciences (USU) designed 

for senior enlisted medical 

personnel in the JTF CAP-

MED Joint Operating 

Area (JOA) June 8-12.  

The purpose of the course 

was to provide an overview 

of the knowledge and skills 

necessary for senior 

enlisted leaders to effec-

tively perform their duties 

as a supervisor for Tri-

Service members in the future Joint 

MTFs at Walter Reed National Mili-

tary Medical Center  and Fort Belvoir 

Community Hospital.  The course 

consisted of lectures targeting cultural 

integration issues such as Service spe-

cific training on writing annual per-

formance reports, customs and courtesies, pro-

motion requirements and other relevant topics 

to prepare leaders to work in a Joint environ-

ment.  Under the leadership of CMSgt Celia 

Dowers, J7 - Chief, Enlisted Training, she and 

the members of the Enlisted Medical Integra-

tion Team set forth over the past several 

months on developing lesson plans and identi-

fying instructors to teach the course. CMSgt 

Dowers noted that she wanted a course that 

“prepares Senior Enlisted Leaders to work in a 

Joint environment and ensures that they are 

informed on those necessary items required to 

promote the advancement 

of JOA junior enlisted 

personnel.” 

The Joint Senior Enlisted 

Orientation Course was 

attended by 25 Tri-

Service Senior Non-

Commissioned Officers 

(SNCOs), with represen-

tatives from Walter Reed 

Army Medical Center, Fort Bel-

voir Community Hospital, Mal-

colm Grow Medical Center, Na-

tional Naval Medical Center, 

Medical Education    and    Training 

Campus and USU.  During the 

week- long course there was ex-

cellent discussion between the participants 

who completed the program with a better un-

derstanding of their sister Services.   
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he last day of the course the 25 students 

had an opportunity to ask questions of 

their Component Senior Enlisted Lead-

ers; Sergeant Major James Diggs, Com-

mand Sergeant Major for the North At-

lantic Regional Medical Command and Walter Reed 

Army Medical Center; Chief Master Sergeant Pat Bat-

tenberg, Command Chief Master Sergeant for the 79th 

Medical Wing; and Master Chief Sherman Boss, Com-

mand Master Chief National Naval Medical Center, 

during a Senior Enlisted Panel.  In addition, another 

Senior Leader Panel consisted of the Deputy Com-

manders for Integration: CAPT Lou Damiano at 

WRAMC and COL Leon Moores from NNMC as well 

as Col Therese Neely, Chief Nurse, 79th Medical 

Wing, whereby the participants were able to ask ques-

tions concerning cultural integration issues, status of 

BRAC and on other related topics. 

The overall feedback on the course was extremely posi-

tive, with most participants saying the information pro-

vided was a great start in getting ready to work in a 

Joint environment. The experience also facilitated net-

working with fellow SNCOs from other Military Treat-

ment Facilities.  The J7 is currently developing a similar 

officer course that is due to be completed in Fall 2009 

and a civilian course that is due to be completed in 

Spring 2010.  

June 2009 Inaugural Joint Senior Enlisted Orientation Course Class Photo  
(Photo Courtesy of USU Medical Photo Branch) 
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n less than two months, the JTF 
CapMed will conclude its second 
performance cycle under the Na-
tional Security Personnel System 

(NSPS). If you are a rater, an employee or a higher 
level reviewer, do you know everything you need to 
know to be prepared? 
 
One of the most significant findings in the recently 
published “NSPS 2008 Program Evaluation Report” 
was that “the NSPS workforce still has many unan-
swered questions despite massive training and com-
munication efforts.”  
The objective of this 
article, and the articles 
to follow in future edi-
tions of The Voice, is to 
help answer some of 
those questions so that 
we can be fully pre-
pared to use NSPS to 
measure, improve and 
reward individual per-
formance and to support 
our mission.  This article will highlight the similari-
ties in the JTF CapMed and overall Department of 
Defense experience with NSPS and the work of the 
JTF CapMed Pay Pool Panel to identify some of the 
challenges they will face in their deliberations next 
fall. 
 
During the last nine months, the JTF CapMed Pay 
Pool Panel (Panel), with the assistance of the Spe-
cial Assistant for Civilian Human Resources, has 
reviewed completed performance plans for JTF 
CapMed civilians and, in many cases, provided 
feedback to supervisors about the quality of the ob-
jectives and measures.  In June of this year, the 
members of the Panel conducted a Mock Pay Pool 

by reviewing interim ratings for JTF employees 
who had been on board for more than 90 days.   
 
The findings of the JTF CapMed Panel mirror a 
number of findings in the recently published “NSPS 
2008 Program Evaluation Report,” a comprehensive 
analysis on the first full year of NSPS operation 
across the Department of Defense.   One of the most 
significant findings, noted above, was that the NSPS 
workforce still has many unanswered questions.   
According to the report, “Employees and supervi-
sors both want to understand the performance man-

agement system better, espe-
cially what happens in pay 
pools at the cycle’s critical 
end. The vast majority are in-
vested in their work and want 
feedback to help improve their 
performance. The workforce 
found the process of writing 
SMART objectives and assess-
ments new and challenging, 
and pay pool panels wrestled 
with performance plans that 

were not always as specific as required. Together, 
they made it work, though generally not as 
smoothly as anyone would have wished.”  
  
The Panel recognizes that the JTF CapMed, like the 
rest of the Department, has a lot to learn about mak-
ing the best use of this new system to enhance com-
munication and focus on a very challenging mis-
sion.  The following summary of problems with per-
formance objectives and assessments and recom-
mended improvement strategies is provided to help 
all of us gain a better understanding of the chal-
lenges we face and how we can overcome them.   
Based on the review of performance plans and other 
feedback, the Panel identified the following chal-
lenges:  

By: Debra Edmonds, Special Assistant to the Commander 

for Civilian Human Resources 
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*Many employees and supervisors are not yet profi-
cient at writing SMART objectives.  SMART stands 
for Specific, Measurable, Aligned, Realistic and 
Timed. These measures are needed to demonstrate 
that the objective has been met (Fully Successful) or 
exceeded.  Without those measures, it is not possi-
ble to make distinctions in different levels of per-
formance and the Pay Pool Panel will typically not 
approve recommended objective ratings above Fully 
Successful.     
 
*Some employees often submit long self assess-
ments that are well written but contain little or no 
information on actual performance that might ex-
ceed the Fully Successful level. 
 
*Raters’ 
comments 
accompany-
ing recom-
mended rat-
ings above 
Fully Suc-
cessful often 
match the 
performance 
indicator de-
scriptor for 
Fully Suc-
cessful per-
formance 
with no meas-
ures to sup-
port higher ratings.  Raters often use the same per-
formance twice to increase an objective rating and 
give enhanced credit.   
 
*Multiple Contributing Factors (CF) are selected for 
a single objective and there is a lack of understand-
ing about how the CF will be used.   Inexperienced 
raters often use descriptions of enhanced perform-
ance on a contributing factor to increase the objec-
tive score and then use it again to enhance the rat-
ing.     
 
*In some cases, objectives do not match the level of 
the position.  The scope and complexity of objec-
tives should be matched to the scope and complex-
ity of the employee’s broad pay band.  It is impor-
tant that objectives for positions in the Professional/

Analytical pay bands include that type of work.  In 
some cases, the objectives appear to describe duties 
that are more appropriately assigned to the Techni-
cal/Support types of positions.  
 
So, if those are the challenges, how can they be 
overcome?  If you are an employee or rater and you 
want to improve your understanding of the system 
and the use of SMART objectives, there are a num-
ber of specific actions that you can take.   
 

Take advantage of the numerous NSPS on-
line resources at http://www.cpms.osd.mil/nsps/ .    

Have regular meetings to compare estab-
lished objectives and measures to performance and 

accomplishments 
and how accom-
plishments link to 
broader organiza-
tional objectives – 
this practice en-
ables employees 
and raters to build 
and improve meas-
ures and focus ef-
fort on those things 
that are most im-
portant.    
Keep a log to re-
cord accomplish-
ments and feedback 
provided or re-
ceived – this is a 

recognized best practice and can be tremendously 
helpful in focusing effort.   

Read and discuss the Performance Indicators 
and appropriate pay plan/pay band benchmarks for 
designated Contributing Factors – understanding 
these measures is critical.   

If you need additional training on develop-
ing SMART objectives, contact your local NSPS 
Program Manager for additional information. 

 
If you are interested in reading the full NSPS Pro-
gram Evaluation Report, it is available on the NSPS 
Home Page at http://www.cpms.osd.mil/nsps/.   Our 
next NSPS article will focus on how NSPS has 
changed the rating landscape across DoD and tips 
on preparing assessments for the final rating. 
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JTF CAPMED J5 Emergency ManagementJTF CAPMED J5 Emergency ManagementJTF CAPMED J5 Emergency ManagementJTF CAPMED J5 Emergency Management    
By: Mr. Bruce Thompson 

 

JTF CAPMED will sponsor the 3rd Quarterly National 

Capital Region Emergency Managers' Conference on 9 

Sep 2009 at the Uniformed Services University of the 

Health Sciences, Bethesda, Maryland.  The agenda will 

address preparedness and response to a Pandemic Influ-

enza, focusing on the current threat of H1N1.  The par-

ticipants will include Public Health Emergency Officers 

and Emergency Managers from military medical treat-

ment facilities, 

private-sector 

hospitals, and 

other federal, 

state and local 

government de-

partments and 

agencies within 

the National 

Capital Region. 

oint Task Force National Capital Region 

Medical Online (JTFO) is a Web Portal that 

will present a central place for making all types of 

information accessible to all JTF CapMed users 

across the Joint Area of Operations. JTFO will 

consolidate a vast array of information from a multitude of 

sources onto a single screen.  JTFO will improve the access and sharing of information, 

providing self-service publishing features allow end users to post and share any kind of 

document or Web content with other users. Look for JTFO to be published the first 

week of September 2009 @ www. JTFCapMed.mil.  

J 

 

 

MG Philip Volpe, JTF CAPMED Deputy Commander is 

scheduled to meet with the USO (United Service Organi-

zations) to discuss USO's proposal for funding, building, 

operating and maintaining a Warrior 

Family Support Center that supports 

VADM Mateczun's vision for the 

new WRNNMC. The USO under-

stands JTF CAPMED would need 

input from Army, Navy, Air Force 

and Marine Corps to achieve a desired end state that 

meet the needs of all components. The USO has built 2 

centers at the following locations to date: Brooke Army 

Medical Center (San Antonio, TX) 12,000 square feet 

facility which includes a kitchen, a number of bathroom 

facilities as well as a movie screen-

ing area, gaming rooms, library, 

classrooms and other activities; 

and Landstuhl, Germany which is 

approximately 4,000 square feet 

which serves a much smaller 

population. 

J3, JTF CAPMEDJ3, JTF CAPMEDJ3, JTF CAPMEDJ3, JTF CAPMED    

MILESTONES ACHIEVED:MILESTONES ACHIEVED:MILESTONES ACHIEVED:MILESTONES ACHIEVED:    

    

1. Joint Enlisted Competency 

Based Orientation Program 

2. Joint Enlisted Medication Administration Program 

3. GME/GDE/HPE/Enlisted Training JOA dashboard  

4. Electronic Institutional Review Board pilot test 

5. Joint Medical Library pilot study 

6. Joint Senior Enlisted Orientation Program 

7. Joint Research Awards Program 

8. Joint Scientific Review Process 

9. Standardized Intern Simulation Training 

J7 
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JTF CAPMED 

 
 
 
 
 

Vision 

A world-class medical center at the hub of the nation’s premier regional healthcare system  

serving our military and our nation. 
 
 

 

MISSION 

Deliver integrated healthcare in the NCR, ensure readiness, and execute the BRAC business 

plan to achieve the vision. 
        

    HEALTHCARE IN THE NCRHEALTHCARE IN THE NCRHEALTHCARE IN THE NCRHEALTHCARE IN THE NCR    

  *Regional healthcare delivery 

  *Readiness and disaster preparedness 

 

    BRACBRACBRACBRAC    

  *Construction Projects and Relocations 

  *Create World-class Medical Center 
 


