€€ Our warriors are our country’s most impor-
tant resource and when they return injured
or ill from war, we must care for them

without fail. g g

Gordon England
Deputy Secretary of Defense

a fully functional Standing Joint Task Force was estab-
lished. Located on the National Naval Medical Center
campus in Bethesda, MD, and reporting directly to the
Secretary of Defense through the Deputy Secretary of
Defense, this Command has been charged with leading
the way for the effective and efficient realignment of
military health care in the National Capital Region.

Deliver integrated healthcare in the National Capital
Region (NCR), ensure readiness, and execute the
BRAC business plans to achieve the vision.

e Regional health care delivery
e Readiness and disaster preparedness

e  Construction projects and relocations

o Meeting the war-fighting needs of the
troops now and taking care of them properly
when they get home must be the priority. 37

—Robert M. Gates, Secretary of Defense
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Our warriors are our country’s most important asset and we must accommodate

their every need when they return from Harm's Way. 39

bring the ‘best of the best’ together to work in concert on behalf of the population they serve.

health care
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WALTER REED NATIONAL MILITARY MEDICAL CENTER

Only the best care ‘
for our nation’s hest will do

As we look to the exciting time ahead it's important to remember that each Service brings unique and

critical capabilities to our mission, and our goal is to achieve an integrated healthcare delivery system which will

—-RADM MATECZUN

ACCOMPLISHING THE MISSION:
As a new integrated medical, research, teaching
and care center of excellence at the hub of the
nation’s premier military regional healthcare sys-
tem, we provide care to our Nation's President,
world leaders including Congress, as well as our
service members, past and present. As we con-
tinue to evolve in meeting their needs and exceed-
ing their expectations, our core mission will never
waiver. Change, as we know it, is inevitable. So, as
we continue to grow, integrating functions and
sharing resources across Service lines, we em-
brace the opportunities our growth bestows us,

which allows our customers to reap the benefits

they rightly deserve. /

COMMITTED TO EXCELLENCE AS A PREMIER REGIONAL HEALTHCARE SYSTEM
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GUIDING PRINCIPLES

MISSION FOCUS

SERVING OUR PEOPLE

LEADERSHIP

ACCOUNTABILITY

INTEROPERABILITY
e  ALIGNMENT
®  COMMITMENT OF CHANGE
e TEAMWORK

PRIORITIES

CASUALTY CARE

CARING FOR THE CAREGIVERS

BE READY NOW

REGIONAL HEALTHCARE DELIVERY
COMMON STANDARDS AND PROCESSES

COMMANDER’S GUIDANCE



