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1. PURPOSE. This Directive, in accordance with References (a) through (g), establishes the 
NCR Medical RMB as one of several boards established to ensure the effective and efficient 
delivery of world-class military healthcare within the NCR. These boards are part of the 
Integrated Delivery System (IDS) governance as described in Reference (g). The NCR Medical 
RMB will operate as a single entity with regional, unified perspective advisory group for 
resource matters with responsibility for the NCR Medical Treatment Facilities (MTFs). 

2. APPLICABILITY. This Directive applies to the Joint Task Force National Capital Region 
Medical (JTF CapMed) Headquarters (HQ), Fort Belvoir Community Hospital (FBCH), Walter 
Reed National Military Medical Center (WRNMMC) [hereafter, FBCH and WRNMMC are 
referred to as MTFs], and the Joint Pathology Center (JPC). These organizations form the 
foundation of an integrated military healthcare network in the NCR. 

3. MISSION. The Mission of the NCR Medical RMB is to: 

a. Work with staff at the MTFs and Service HQ staff in the NCR to identify baseline funding 
for activities in the NCR. 

b. Develop a funding strategy incorporating the identification of contracts, functions, SRM, 
OP, and replacement equipment activites in the NCR. 

c. Generate policies, procedures, and instructions for the workforce located at the MTFs and 
centers located in the NCR 

d. Work with MTFs and Center's Human Resource (HR) staff to develop HR strategy for the 
NCR. 

e. Establish and maintain the integrity of Defense Medical Human Resource System Internet 
as the HR and manpower system in the NCR. 
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f. Establish and maintain the lTF CapMed documents a Joint Table 

Distribution). 


Director, Resource Management, CapMed. 

b. ~~!.!:!!.!~~'.!. Director, ..u ..' ... nn~ .. and Personnel, CapMed . 

c. ~~~~~~~'J.' NCR Directors Management and HR. 

as necessary. 

e. The board will establish its own " ..."',..,,'t. 

work products the completion 


established chairperson and 

Members are to keep their resne(:ll 

their progress, workings, and recommendations and will 
Issues. 

for making 

Chairperson and Co-Chairperson coordinate with appointed 
UU-J,,"V"" as appropriate on matters relating to CapMed operations, and 

to the 
,",""AUU."""''-''''' JTF CapMed with 

authorities as 

a. 	 Have authority to compile UY'!I;;:."'" for the to JTF 'LA.uJlVHAL and distribute 
direct resources as within lOA to accomplish mission ojbectives. 

manage distribute resources to military health care assets throughout 
NCR 

c. 	Exercise operational control members delegated authority as 

for the direction and "ViJU", administraton ofJTF CapMed 
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8. ADMINISTRATION. Meeting Frequency. The second Tuesday of every month at JTF 
CapMed. Additional meetings may be scheduled as necessary. 

9. RELEASABILITY. UNLIMITED. This Directive is approved for public release and is 
available on the Internet from the JTF CapMed Web Site at: www.capmed.mil. 

10. EFFECTIVE DATE. This Directive is effective upon its publication to the JTF CapMed 
Issuance Website. 

Major Gen r 1, u.S. Army 
Acting Commander 
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