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Lessons LearnedLessons Learned



 

Stay focused on the primary goal: assisting Stay focused on the primary goal: assisting 
people in crisispeople in crisis



 

Care for respondersCare for responders


 

Disaster preparedness/training Disaster preparedness/training 


 

Model of global humanitarian partnershipModel of global humanitarian partnership
•• No nation can go it alone when confronted by No nation can go it alone when confronted by 

disaster disaster 
•• Recent example: MyanmarRecent example: Myanmar



The Federal Response to Hurricane The Federal Response to Hurricane 
Katrina: Lessons LearnedKatrina: Lessons Learned



 

We are not as prepared as we need to beWe are not as prepared as we need to be


 

Creating a culture of preparednessCreating a culture of preparedness


 

Design and build a unified system of Design and build a unified system of 
responseresponse

http://www.whitehouse.gov/news/releases/2006/02/20060223.htmlhttp://www.whitehouse.gov/news/releases/2006/02/20060223.html

http://www.whitehouse.gov/news/releases/2006/02/20060223.html


CompassionCompassion



 

DefinedDefined
•• An emotion that is a sense of shared sufferingAn emotion that is a sense of shared suffering
•• Most often combined with a desire to alleviate or Most often combined with a desire to alleviate or 

reduce the suffering of anotherreduce the suffering of another
•• To show special kindness to those who sufferTo show special kindness to those who suffer
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CompassionCompassion



 

DefinedDefined
•• Compassion essentially arises through empathy, Compassion essentially arises through empathy, 

and is often characterized through actions, and is often characterized through actions, 
wherein a person acting with compassion will wherein a person acting with compassion will 
seek to aid those they feel compassionate forseek to aid those they feel compassionate for
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Compassion FatigueCompassion Fatigue


 

DefinedDefined
•• The emotional remains of exposure to working with The emotional remains of exposure to working with 

the suffering, chiefly those suffering from the the suffering, chiefly those suffering from the 
consequences of traumatic eventsconsequences of traumatic events

•• Professionals must contend with not only with the Professionals must contend with not only with the 
normal stress or dissatisfaction of normal stress or dissatisfaction of 
work, but also with the emotional work, but also with the emotional 
and personal feelings for the and personal feelings for the 
sufferingsuffering
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Compassion FatigueCompassion Fatigue



 

Figley, 1995; 2003Figley, 1995; 2003
•• ““the stress resulting from helping or wanting to the stress resulting from helping or wanting to 

help a traumatized or suffering person.help a traumatized or suffering person.””


 

Is not burnoutIs not burnout
•• Appears more rapidlyAppears more rapidly
•• HelplessnessHelplessness
•• Isolation and confusionIsolation and confusion
•• Faster recovery rateFaster recovery rate
•• Symptoms are more mild to moderateSymptoms are more mild to moderate

Figley, C.R. (1995). Compassion Fatigue: Coping with Secondary TFigley, C.R. (1995). Compassion Fatigue: Coping with Secondary Traumatic Stress Disorder in raumatic Stress Disorder in 
Those Who Treat the Traumatized. New York: Brunner MazelThose Who Treat the Traumatized. New York: Brunner Mazel

EarthquakeEarthquake
Sichuan Province, ChinaSichuan Province, China

Figley, C. R. (2003). Treating Compassion Fatigue. New York: BruFigley, C. R. (2003). Treating Compassion Fatigue. New York: Brunnernner--RoutledgeRoutledge



Key InformationKey Information



 

VulnerabilityVulnerability


 

Risk FactorsRisk Factors


 

EffectsEffects
 emotionalemotional


 

physicalphysical


 

behavioralbehavioral


 

cognitivecognitive


 

spiritualspiritual


 

interpersonalinterpersonal



 

Institutional costsInstitutional costs


 

Protective factorsProtective factors


 

Prevention Prevention 



Who is VulnerableWho is Vulnerable



 

People who work with trauma victimsPeople who work with trauma victims
•• Emergency care workersEmergency care workers
•• CounselorsCounselors
•• Mental health professionalsMental health professionals
•• Medical professionalsMedical professionals
•• Nursing professionalsNursing professionals
•• ClergyClergy
•• Human service workersHuman service workers
•• Other professionalsOther professionals



 

Physical therapy, etcPhysical therapy, etc
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Risk FactorsRisk Factors


 

Continuous exposure to patients and or family Continuous exposure to patients and or family 
dynamicsdynamics



 

Individual personality traitsIndividual personality traits


 

Younger Vs older (inexperienced Vs experienced Younger Vs older (inexperienced Vs experienced 
clinician)clinician)



 

Over identification with the clientOver identification with the client


 

Lack of supportLack of support


 

Ongoing career/social stressorsOngoing career/social stressors



 

““Code of silenceCode of silence””
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Five tornados in less than 24 hoursFive tornados in less than 24 hours



EffectsEffects


 

EmotionalEmotional
•• Sadness, grief, depression, anxiety, dread or Sadness, grief, depression, anxiety, dread or 

horror, fear, anger, shamehorror, fear, anger, shame
•• Intrusive Imagery (nightmares)Intrusive Imagery (nightmares)
•• NumbingNumbing
•• HypersensitivityHypersensitivity
•• OverwhelmedOverwhelmed



 

Somatic ComplaintsSomatic Complaints
•• FatigueFatigue
•• HeadachesHeadaches
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EffectsEffects


 

BehavioralBehavioral
•• Sleep disturbancesSleep disturbances
•• Appetite changesAppetite changes
•• Accident proneAccident prone
•• Losing thingsLosing things
•• Increase in negative coping like smoking, Increase in negative coping like smoking, 

drinking, eating, workaholic, and substance abusedrinking, eating, workaholic, and substance abuse
•• Self care deficitsSelf care deficits

CycloneCyclone
MyanmarMyanmar

CycloneCyclone
MyanmarMyanmar
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EffectsEffects



 

Cognitive ShiftsCognitive Shifts
•• Changes in beliefs, expectations, and Changes in beliefs, expectations, and 

assumptionsassumptions


 

Suspicion and vulnerabilitySuspicion and vulnerability


 

Loss of controlLoss of control


 

Loss of self esteemLoss of self esteem


 

World view narrowedWorld view narrowed


 

Victim mentalityVictim mentality
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EffectsEffects


 

SpiritualSpiritual
•• Questioning prior religious or spiritual beliefsQuestioning prior religious or spiritual beliefs
•• Anger at GodAnger at God



 

InterpersonalInterpersonal
•• Withdrawn Withdrawn 
•• MistrustMistrust
•• Projection of anger and blameProjection of anger and blame
•• Relationship disturbancesRelationship disturbances



 

Professional and personalProfessional and personal
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Institutional CostsInstitutional Costs


 

Decrease in quality and quantity of job Decrease in quality and quantity of job 
performanceperformance



 

Low motivationLow motivation


 

Increase in mistakesIncrease in mistakes


 

Dissatisfaction or negative attitudeDissatisfaction or negative attitude


 

Absenteeism/presenteeismAbsenteeism/presenteeism


 

Tardiness/call outsTardiness/call outs
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Protective FactorsProtective Factors


 

Inner strengths or resourcesInner strengths or resources
•• Self esteemSelf esteem



 

Satisfaction with job, profession, personal Satisfaction with job, profession, personal 
relationshipsrelationships



 

ExperienceExperience
•• Cumulative effects of daily trauma Cumulative effects of daily trauma cancan make one make one 

more resilientmore resilient


 

Social and Professional support systemsSocial and Professional support systems


 

Positive institutional responsesPositive institutional responses
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Prevention and StrategiesPrevention and Strategies


 

InstitutionalInstitutional
•• Reasonable expectations of workload, sufficient Reasonable expectations of workload, sufficient 

resources, and staffingresources, and staffing
•• Supportive supervisionSupportive supervision
•• Acknowledgement of the difficult work and Acknowledgement of the difficult work and 

consistent praise of hard workconsistent praise of hard work
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Prevention and StrategiesPrevention and Strategies


 

InstitutionalInstitutional
•• Ongoing staff education and understanding of the Ongoing staff education and understanding of the 

problemproblem
•• Creating a positive institutional environment and Creating a positive institutional environment and 

acceptance acceptance –– eliminate eliminate ““code of silencecode of silence””
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Self Care StrategiesSelf Care Strategies


 

Personal support systemsPersonal support systems


 

Diverse interestsDiverse interests


 

Personal boundaries/work boundariesPersonal boundaries/work boundaries


 

Tending to spiritual needsTending to spiritual needs


 

Time managementTime management
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Self Care StrategiesSelf Care Strategies


 

Relaxation and time offRelaxation and time off


 

Nutrition, sleep, exerciseNutrition, sleep, exercise


 

Evaluating personal controlEvaluating personal control


 

Getting helpGetting help
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Basic TenantsBasic Tenants



 

We are all affected by the work that we doWe are all affected by the work that we do


 

To some degree, these responses are To some degree, these responses are 
normalnormal



 

Each professional can be an observer of Each professional can be an observer of 
others responsesothers responses
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Questions? Questions? 



Thank youThank you
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