DCoE STRATEGY MAP

MISSION

Improving the lives of our Nation’s service members, veterans,
and families by advancing excellence in psychological health

and traumatic brain injury prevention and care

VISION

To be the leader of profound improvements
in psychological health and traumatic brain
injury prevention and care
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VALUES

Excellence
Integrity
Teamwork

STAKEHOLDER VALUE| Deliver our strategic value to our stakeholders and customers

n Prioritize, conduct, and manage research

Facilitate improved quality and
efficiency of PH and TBI programs

Facilitate timely delivery of relevant, impactful
evidence-driven knowledge solutions 5

Facilitate and support
access to care

Improve the coordination,
continuity, and management of care

ENABLING PROCESSES | Excel at the clinical, educational, policy, and research activities

translation framework

Institutionalize a knowledge

Develop, maintain, and sustain a
health informatics capability

Advance stakeholder
relationships

m Optimize human capital

Provide a clear, compelling,
and consistent DCoE narrative

ORGANIZATIONAL READINESS | Enable our people

Build a culture of trust

RESOURCE STEWARDSHIP | Marshal our resources

Foster a culture of continuous
process improvement

Improve organizational
alignment and agility
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Align resources against strategic priorities
and ensure fiscal accountability
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