Why Army Organizations Should Use HR Solutions

s HR Solutions Is the Army’s Preferred Strategic Source for
S_QLUTlONS Human Resource Knowledge-Based Services and Army
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LB IEERUIRAES  Senior Leaders Expect Army Organizations to Use the

Army’s Preferred Sources to Satisfy Their Requirements.
In support of the Secretary of the Army's Optimization of Army Services Implementation Plan,
the Army's Strategic Sourcing Executive Committee (SSEC) designated 31 existing Strategic
Sourcing Initiatives as "Preferred Sources". HR Solutions was identified as one of the 31
Preferred Sources. As a Preferred Source, Requiring Activities must assess the designated
Preferred Sources for suitability and capability in meeting their mission needs as part of their
market research prior to initiating a new contract for covered supplies and/or services.

On 20 May, 2015 the Deputy Assistant Secretary of the Army, Procurement (DASA-P) issued
Principal Assistant Responsible for Contracting (PARC) Policy Alert #15-80. The PARC
policy alert mirrors the SSEC Chair's memorandum adding "if the Preferred Source is not
suitable to meet mission requirements, the contracting officer shall document the facts IAW
standard procurement procedures”

HR Solutions Provides Significant Cost Savings for Human Resource

Services Support Contracts

Based on historical data, on average, HR Solutions services contracts are awarded for 20%
less than what the Requiring Activities anticipated and programmed for based on Independent
Government Cost Estimates. Additionally, because HR Solutions provides dedicated
professional acquisition management and support for the entire life-cycle of the contract,
Requiring Activities do not have to dedicate significant organic resources to properly manage
the contract.

HR Solutions Centrally Manages the Services Contract and Provides
Dedicated Certified Acquisition Professional Support for the Contract’s
Entire Life-Cycle

HR Solutions is comprised of Department of the Army Civilians who have attained Defense
Acquisition Workforce Improvement Act (DAWIA) certifications in Program Management,
Contracting and Resource Management. HR Solutions provides Requiring Activities
dedicated professional acquisition expertise from acquisition planning/strategy, requirements
development, source-selection, contract administration to contract close-out.

HR Solutions Provides a Streamlined Acquisition Process Reducing
Requiring Activity Resources to Award a Contract to Support a Human

Resource Requirement
HR Solutions can award enterprise-level task orders with a total value up to $500M supporting
a wide scope of Human Resources requirements within 120 days of notification.

https://www.HRSolutions.army.mil




