Missouri River Flood Task Force

Dallas/Houston/Monterey Room, DoubleTree Hotel, Overland Park — CorporateWoods, KS

December 12, 2011, 8am-4:30pm

Meeting Objectives:

1. Discuss the status of flood recovery

2. Update the Task Force on the flood recovery efforts of the MRFTF working groups,
coordinate the various activities of each work group, and give the working groups input and
feedback

3. Raise flood recovery issues for consideration by the task force and co-chairs, highlighting
areas that need more attention

4. Identify and undertake any Task Force course corrections

5. Enable the working group members to meet face to face, discuss the input from the Task
Force, and move their efforts forward

7:30 - 8:00 Sign-in
8:00 - 8:20 Welcome and Opening Remarks Task Force Co-Chairs:
Review of efforts to-date General McMahon
Introduce facilitator (USACE)
Tom Christensen (NRCS)
Beth Freeman (FEMA R7)
8:20-9:00 Plan for the day Facilitator
Introductions
9:00—10:00 | Status of flood recovery — repairs, projects, and S Brief presentations by
agencies, states & tribes
10:00 - 10:15 | Break
10:15-12:00 | Review of Working Group Legal Ground rules Office of Counsel (FEMA &
USACE)
Presentations by Working Groups Working Group leads
Brief questions for each Work Group Task Force members and
partners/observers
12:00-1:00 | Lunch (for sale by hotel)
1:00-2:15 Discussion of Recovery and Working Group efforts:
Co-chairs and Task Force address issues raised in flood All
recovery status and Working Group presentations
2:15-3:15 Working groups convene Table discussions
Co-chairs convene
3:15-3:30 Break
3:30-4:00 Working groups briefly report back — respond to any Working Group Leads
issues raised by the Task Force
4:00-4:20 Wrap-up, next steps, closing remarks —What we heard | Co-Chairs

and how we will proceed







