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OEIl Overview

SecArmy Directive

“The OEIl will serve as the Army’s central
management office for the development,
implementation and oversight of all
privately financed, large-scale renewable
and alternative energy projects”

' N

Energy Security &
Sustainability

Guiding Principles
 Priced at or below grid parity
* On/near an installation

Renewable Economic » Brings some form of energy security
Goals Benefits enhancement
Challenge

Develop projects that attract private
financing in accordance with market
conditions and balance all three drivers
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OEIl Projects

(U.S.ARMY)

Installation Project Status:
Operations
Construction
Contracts and Agreements
Project Assessment & Validation
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*Ft. Benning: Operational, expect receipt of final required contract documents
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lterative Project Development

U.S.ARMY
Project Development Project Execution Operational
Opportunity Development Project Assessment Project Validation Construction Operations & Support
o o 8 Assessment Criteria
O e 0 > Mission
» Economics
-y @
© e > Real Estate
©® =)@ > Environmental
» Offtake
» Regulatory
> Integration
» Procurement

| ¥ I =

Strategic Questions
v’ Is the project supportive of and compatible with the installation mission?
v" Does the project help meet the three Army enterprise objectives?
v’ |s the project economically viable for the developer?
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Project Case Study Assessment Questions
Part 1: Mission & Real Estate

Mission Conceptual Model
JONT AN
| Tof ;

Real Estate
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Project Case Study Assessment Questions
Part 2: Regulatory, Integration & Offtake

Regulatory Integration

Offtake
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Project Case Study Assessment Questions
Part 3: Economics, Environmental & Procurement

Economics Environmental Procurement

o
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Go/No-Go Decision

Do we have a viable project?
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* lterative Project Development

Phase 3 Phase 4 Phase 5
Contracts & Agreements Construction Operations & Support

O 0
(3]  oeeessssssss) @ ©
(3]  eeeesssss) @ O

* RFP
* Notice of Award and .
- * Construction (3] ‘
negotiation dministrati q
e Final notifications and administration an )
award acceptance « Operations and
o  Commissioning maintenance
* Finalize real estate . C il
agreements’ e - Contract
Operation administration

* Final design and
permitting by selected
developer

* Financial close

* Interconnection by
selected developer

* Site restoration
and contract
closure
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Summary

Mission needs, Army strategy and OEI guiding
principles shape projects

« OEl follows a 5 phase, iterative project
development process

 Project teams ask specific questions — tied to
8 assessment criteria — to guide project
development

 Long range strategic perspective and process
discipline help ensure appropriate due
diligence and facilitate project success

Assistant Secretary of the Army (Installations, Energy & Environment) _ s

Office of Energy Initiatives UNCLASSIFIED 11



OEIl Contacts

Mr. Michael McGhee
Executive Director

ARMY GUIDE: (703) 601-0004
Developing Renewable Energy Projects michael.f. mcghee.civ@mail.mil
by Leveraging the Private Sector
06 November 2014

AT 16 L e e A AN A oA & Ms. Krista Stehn

Director, Opportunity Development
(703) 601-0497
Krista.r.stehn.civ@mail.mil

wwwLoel.army.mil

www.oel.army.mil
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Backup

eSS A SSistant Secretary of the Army (Installations, Energy & Environment) _ o

Energy Initiatives Task Force UNCLASSIFIED 13



Quiz Questions

1. T/F. OEl evaluates 8 risk criteria to guide project development. (Answer: T)
2. Which of the following is not one of the 8 risk criteria

a. Mission

b. Procurement

c. BRAC

d. Economics

e. Environmental

(Answer: c. BRAC)
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