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What is Unity of Effort?
COL Peter Weina

U nity of Effort is“...coordination and cooperation toward common objectives (even if the
participants are not necessarily part of the same command or organization) which is the
product of successful unified action” (JP_1).

Command implies authority and
responsibility. “Unity of effort,

though, may or may not be Contents

perfectly compatible with the What is Unity of Effort? ........ 1

responsibility that goes along with Biomedical Research

unity of command” (INSS, J. Jones; Laboratory

Unity of Effort Framework Farewell CDR Acosta

Solution Guide; Unity of Effort Two Things You Need to Do
COL Peter Weina Framework). Before Starting Research

A major goal of WRNMMC DRP Research Roundtable
leadership is to achieve Unity of Effort with USUHS in EIRB/IRBNet Update
multiple clinical and research areas. When some hear of the Town Hall Meeting in August
concept of Unity of Effort, there are naturally several (R202)
questions that are raised. Department of Research
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e How do we ensure success in an environment where
commanders and decision-makers do not have
ultimate authority over all the people who will
achieve the goals?

e How do we train officers to work in terms of Unity
of Effort when the military ethos is primarily based
on the Unity of Command?

e How will Unity of Effort be achieved?

What will Unity of Effort between WRNMMC and USUHS look like?

e How will we, and most especially our patients, be affected?

Some of the answers will be self-apparent and some will be learned along the way. However,
WRNMMC is committed to the effort and believes that greater productivity and success can be
achieved by Unity of Effort.

“Our Unity of Effort with Uniformed Services University is critical to our success as an
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academic, tertiary medical center and integral to our Strategic Plan. The potential of
USU/WRNMMC’s collaboration with the National Institutes of Health is immense.” (BG Clark,
the Tower Tribune, March 2015).

Our leaders are marching towards Unity of Effort. It is the future. Let’s prepare for it!

Biomedical Research Laboratory
PT Franz Frye, Acting Chief, smiled when | asked about
the Biomedical Research Laboratory and its capabilities.
He suggested we take a tour of the facilities. After the tour, |
understood why he smiled. He is in charge of a world-class
state-of-the-art laboratory.

CPT Frye explained that the BRL has 12,000 square feet of
office and laboratory space that houses $6,000,000 in scientific
equipment. There are four full-time research scientists (PhD),
several medical laboratory assistants, and (of course) an
NCOIC. The laboratory would be the envy of many academic
scientists or departments not only because of its size but also its
pristine condition, array of analytical equipment, trained staff,
and overall ability to support high-tech projects.

The main purpose of the BRL is to support clinical research at WRNMMC by providing
instruments and laboratory method developments to answer clinical questions. However, the
BRL is not just for support; it also provides teaching in a variety of areas such as molecular
biology and immunology. Additionally, the BRL supports research collaborations with external
scientists.

| @ | The BRL has multiple capabilities:

Immunology

Gene expression profiles

DNA sequencing

Protein assays and proteomics

High performance liquid chromatography
Mass spectrometry

These techniques and the related instruments are
useful in studying multiple pathologies such as
breast cancer, gastroesophageal reflux disease,
hepatitis C and other infectious diseases. The BRL
findings can be used to support medical
hypotheses and advance ideas in the clinical arena.

BRL Workshop Students

One upcoming BRL project involves the rapid detection of Leishmania parasites. There are over
20 species of Leishmania, and their treatment depends upon the stage of disease and the species.
Classical identification methods can take up to a week, during which physicians
may not know which treatment to provide. Rapid detection and identification of
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Leishmania species will facilitate faster diagnosis and more accurate treatment, therefore
improving patient care.

CPT Frye says, “Bring us your research questions! We are here to help.”

Farewell CDR Acosta
he Department of Research Programs hosted a farewell
luncheon for CDR Ruben Acosta on June 4, 2015. The
luncheon was to thank him for his guidance and expertise
while serving as Assistant Chief of the Department of
Research Programs and to wish him well on his next position
where he will serve as a gastroenterologist.

CDR Acosta was presented with a photograph of the ‘*
WRNMMC Tower Building that was signed by his
colleagues. While we are all happy for CDR Acosta, he will
definitely be missed. We wish him the best in his new

CDR Acosta and COL Weina

position.

Two Things You Need to Do Before Starting Research
OL Weina, Chief of the Department of Research Programs, encourages all to conduct
research. The Department of Research Programs can help you get started and even find
funding. However, there are two things you must do before you start research.

1. Go to building 17B (Department of Research Programs), and make an appointment to create
a protocol.
2. Do not enroll patients until you get a start letter from COL Weina.

If you remember these two things, your research will start smoothly!

DRP Research Roundtable
M s. Lisa Thompson, Supervisory Medical Education Specialist of the DRP, introduced the
roundtable and spoke about the Collaborative Institutional Training Initiative (CITI).

WRNMMC no longer holds a license for CITI. WRNMMC has moved
under the Office of the Under Secretary of Defense (Personnel &
Readiness) OUSD (P&R), Research Regulatory Oversight Office
(R202) which holds the license for CITI. Therefore, you must register
under OUSD (P&R) and not WRNMMC.

Those who conduct research at WRNMMC must complete CITI role-
based training in their respective roles every three years with a score no
less than 80%. If you completed training after July 2013,
you do not have to repeat your training until 2016. Also,
Ms. Thompson introduced policy guidance from OUSD

Ms. Lisa Thompson
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(P&R) concerning the requirements for role-based training in human research protections.

If you have any research investigator-related questions regarding CIT]I, please contact Ms.
Thompson instead of the R202 office. She is the POC for CITI at WRNMMC
(lisa.p.thompson5.civ@mail.mil). In her absence, Mr. John Fadoju serves as the POC
(john.o.fadoju.ctr@mail.mil).

EIRB/IRBNet Update

M r. Greg Rose, Research Informatician, reported that the EIRB/IRBNet is projected to
operate in its present form until the end of September. However, upcoming events may

affect its operation.

The current rebid of the new five-year contract with updated
requirements will be resolved soon. The DHA (Department of Health
Agency) Program Office hopes to award a new contract by 30JUL2015.
The EIRB (Electronic Institutional Review Board) will be replaced by
Enterprise Research Management and Oversight System (ERMOS).
Whichever company wins the bid will have until 0210CT2015 to train
customers, transfer existing data, and have authority to operate
approved.

Mr. Greg Rose

The DHA Program Office is working to avoid any disruptions in
service. The Program Office set up an additional SharePoint copy of
IRBNet contents which it extracted June 12, 2015. The Program Office will be working with
leadership about how this will be accessed. However, this SharePoint site is not funded for
regular updates.

Note that the DMRN (Defense Medical Research Network) portal with landing page and access
link to EIRB/IRBNet moved recently to a new portal link (www.health.mil/dmrn). Please use the
new link going forward.

Town Hall Meeting in August (R202)

Town Hall meeting will be held on August 25, 2015 from 1:00 pm to 2:00 pm in the

Memorial Auditorium. CAPT John Eckert, Acting Program Director for the Personnel and
Readiness Office (Undersecretary of Defense) will present information about the mission of the
Research Regulatory Oversight Office (R202). Additionally, CAPT Eckert will meet with
investigators to foster interaction between R202, WRNMMC, and USUHS. If you have
questions for the Town Hall meeting, please submit them by email to Ms. Thompson
(lisa.p.thompson5.civ@mail.mil).
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Department of Research Programs Staff
r. Steven Ross, Grants Manager of the DRP
(steven.d.rossl.civ@mail.mil), assists in the preparation and
processing of funding agreements. He manages the funds that are used to
carry out grant/contract goals. One of his duties is to ensure that funds are
used to achieve protocol statements in grants and CRADA (collaborative
research and development agreements).

Mr. Steve Ross

Researchers should get to know Mr. Ross because he is the individual who
processes agreements for protocols. He is valuable indeed!

Save the Dates
1. Town Hall Meeting, 25AUG2015 from 1300 to 1400 in the Memorial Auditorium,
Building 2
2. DRP Research Roundtable, America Building, 2" floor, Desert Conference Room, Room
2301
Tuesday, 22SEP2015, 1200-1300
Tuesday, 200CT2015, 1200-1300
Tuesday, 17NOV2015, 1200-1300
Tuesday, 22DEC2015, 1200 -1300

About The Editor o
D r. Joseph J. Shaw (joseph.j.shaw19.ctr@mail.mil) recently joined £ }
the staff of the Department of Research Programs as Senior Editor. 4 .

Dr. Shaw is a former associate professor at Auburn University, AL and a 1 S
principal scientist in biotechnology (Lexicon Pharmaceuticals). His e 4
teaching and research has included botany, microbiology, molecular -
biology, and genomics.

Dr. Shaw is an Editor in the Life Sciences accredited by the Council of Sl R S
Science Editors. Over the past half-dozen years he has been a

scientific/medical writer and editor.

MAJ Walter Reed

In 1901, MAJ Walter Reed, an US Army physician, and his team confirmed the hypothesis that
yellow fever is transmitted by mosquitoes. Knowledge of this fact guided development of
measures (such as swamp draining and general avoidance of mosquito bites) to prevent the
spread of the disease. Successful control of the disease allowed completion of the Panama Canal
and paved the way towards understanding many other diseases.
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Andrews MA, Schliep KC, Wactawski-Wende J, et al. Dietary factors and luteal phase deficiency
in healthy eumenorrheic women. Hum Reprod. 2015 Jun 16. [Epub ahead of print]

Austin MC, Smith C, Pritchard CC, Tait JF. DNA vield from tissue samples in surgical pathology
and minimum tissue requirements for molecular testing. Arch Pathol Lab Med. 2015 Jun 22.
[Epub ahead of print]

Baik G, Brietzke S. How much does the type of tympanostomy tube matter? A utility-based
markov decision analysis. Otolaryngol Head Neck Surg. 2015;152(6):1000-6.

Balazs GC, Blais MB, Bluman EM, Andersen RC, Potter BK. Blurred front lines: triage and initial
management of blast injuries. Curr Rev Musculoskelet Med. 2015 Jun 19. [Epub ahead of print]
Blackburn HL, Schroeder B, Turner C, Shriver CD, Ellsworth DL, Ellsworth RE. Management of
incidental findings in the era of next-generation sequencing. Curr Genomics. 2015;16(3):159-74.
Blask AN, Fagen K. Prenatal imaging of the gastrointestinal tract with postnatal imaging
correlation. Ultrasound Q. 2015 Jun 17. [Epub ahead of print]

Burgess TH, Murray CK, Bavaro MF, et al. Self-administration of intranasal influenza vaccine:
Immunogenicity and volunteer acceptance. Vaccine. 2015 Jun 24. [Epub ahead of print]

Chen Y, Bekhash A, Kovatich AJ, et al. Positive association of fibroadenomatoid change with
HER2-negative invasive breast cancer: a co-occurrence study. PLoS One. 2015;10(6):€0129500.
WRNMMC Author: Shriver CD

Cheng FK, Bridges EE, Betteridge JD. Drug-induced liver injury from initial dose of infliximab.
Mil Med. 2015;180(6):e723-4.

Cohen SP, Vorobeychik Y. Authors' reply to Lin and colleagues. BMJ. 2015;350:h3299.
Crothers BA, Darragh TM, Tambouret RH, et al. Trends in cervical cytology screening and
reporting practices: results from the College of American Pathologists 2011 PAP education
supplemental questionnaire. Arch Pathol Lab Med. 2015 Jun 5. [Epub ahead of print]

Devine K, Connell MT, Richter KS, et al. Single vitrified blastocyst transfer maximizes liveborn
children per embryo while minimizing preterm birth. Fertil Steril. 2015 Jun;103(6):1454-1460.e1.
WRNMMC Author: Ramirez Cl

Dore M, Gleeson T. Escherichia coli septic shock following colonic hydrotherapy. Am J Med.
2015 Jun 10. [Epub ahead of print]

Ellsworth DL, Mamula KA, Blackburn HL, et al. Importance of substantial weight loss for altering
gene expression during cardiovascular lifestyle modification. Obesity (Silver Spring).
2015;23(6):1312-9.

WRNMMC Authors: Engler RJ, Vernalis MN

Fairchok MP, Chen WJ, Arnold JC, et al. Neuraminidase inhibitor therapy in a military population.
J Clin Virol. 2015 ;67:17-22.

WRNMMC Author: Burgess TH

Farmer AR, Murray CK, Driscoll IR, et al. Combat-related pythium aphanidermatum invasive
wound infection: case report and discussion of utility of molecular diagnostics. J Clin Microbiol.
2015;53(6):1968-75.

WRNMMC Author: Ganesan A

Gonzalez CE, Pacheco J, Beason-Held LL, Resnick SM. Longitudinal changes in cortical
thinning associated with hypertension. J Hypertens. 2015;33(6):1242-8.

Goodman CR, Sato T, Peck AR, et al. Steroid induction of therapy-resistant cytokeratin-5-positive
cells in estrogen receptor-positive breast cancer through a BCL6-dependent mechanism.
Oncogene. 2015 Jun 22. [Epub ahead of print]

WRNMMC Authors: Kovatich AJ, Hooke JA, Shriver CD

Gordon CR, Murphy RJ, Grant G, Armand M. Commentary on "A multicenter experience with
image-quided surgical navigation: broadening clinical indications in complex craniomaxillofacial
surgery”. J Craniofac Surg. 2015 Jun;26(4):1140-1142.

Gordon W, Kuhn K, Staeheli G, Dromsky D. Challenges in definitive fracture management of
blast injuries. Curr Rev Musculoskelet Med. 2015 Jun 24. [Epub ahead of print]
Greenburg DL, Coan EB. Capsule-splitting phenomenon during capsulorhexis
in pseudoexfoliation. J Cataract Refract Surg. 2015 Jun 19. [Epub ahead of print]
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Jackson AM, Hope ER, Phippen NT. Adnexal incarceration in a posterior pelvic peritoneal
defect mimics ovarian torsion. J Minim Invasive Gynecol. 2015 Jun 1. [Epub ahead of print]
Kaplan KJ, Rao LK. Selection and implementation of new information systems. Surg Pathol Clin.
2015;8(2):239-253.

Kieliszak CR, Pollinger TH, Tollefson MM, Griffin JR. Umbilical and periumbilical dermatoses. J
Am Acad Dermatol. 2015;72(6):1066-1073.

Lee T, Ganesan A. Results of a pilot screening programme for genital and extragenital
gonococcal and chlamydial infections in a military population following the repeal of 'Don't Ask,
Don't Tell'. Sex Transm Infect. 2015;91(4):233.

Littlefield PD, Tolisano AM, Sabol JV, Herberg ME, Coppit GL 3rd. Total auricular
rehabilitation: combined cosmetic and functional lateral temporal bone reconstruction. J Craniofac
Surg. 2015 Jun 24. [Epub ahead of print]

Marchegiani S, Davis T, Tessadori F,et al. Recurrent mutations in the basic domain of TWIST2
cause Ablepharon Macrostomia and barber-say syndromes. Am J Hum Genet. 2015 Jun 24.
[Epub ahead of print]

Marko J, Gould CF, Bonavia GH, Wolfman DJ. State-of-the-art imaging of prostate cancer. Urol
Oncol. 2015 Jun 15. [Epub ahead of print]

McGann P, Snesrud E, Ong AC, et al. War wound treatment complications due to transfer of an
IncN plasmid harboring blaOXA-181 from Morganella morganii to CTX-M-27-producing sequence
type 131 Escherichia coli. Antimicrob Agents Chemother. 2015;59(6):3556-62.

WRNMMC Author: Koren M

Murray CK, Yun HC, Markelz AE, et al. Operation United assistance: infectious disease threats to
deployed military personnel. Mil Med. 2015 ;180(6):626-51.

WRNMMC Authors: Burgess TH

Opolski MP, O Hartaigh B, Berman DS, et al. Current trends in patients with chronic total
occlusions undergoing coronary CT angiography. Heart. 2015 Jun 15. [Epub ahead of print]
WRNMMC Author: Villines TC

Oronsky BT, Oronsky AL, Lybeck M, et al. Episensitization: defying time's arrow. Front Oncol.
2015;5:134.

WRNMMC Author: Carter C

Ottolini KM, Turner CE, Gada SM. Hypogammaglobulinemia and impaired antibody response in
a child with chromosome 2p15-16.1 microdeletion syndrome. Ann Allergy Asthma Immunol. 2015
Jun 20. [Epub ahead of print]

Pasquina CP, Carvalho AJ, Sheehan TP. Ethics in rehabilitation: access to prosthetics and
quality care following amputation. AMA J Ethics. 2015 ;17(6):535-46.

Potter BK. CORR Insights®: what are the risk factors and management options for infection after
reconstruction with massive bone allografts Clin Orthop Relat Res. 2015 Jun 16. [Epub ahead of
print]

Prince LK, Abbott KC, Lee JJ, Oliver DK, Olson SW. Creatine kinase, coenzyme Q10, race, and
risk of rhabdomyolysis. Am J Kidney Dis. 2015 Jun 6. [Epub ahead of print]

Radowsky JS, Brown TS, Lisboa FA, et al. Serum inflammatory cytokine markers of invasive
fungal infection in previously immunocompetent battle casualties. Surg Infect (Larchmt). 2015 Jun
25. [Epub ahead of print]

Additional WRNMMC Authors: Rodriguez CJ, Forsberg JA, Elster EA

Rymarczuk GN, Davidson L, Severson MA, Armonda RA. Use of a minimally invasive
retractor system for retrieval of intracranial fragments in wartime trauma. World Neurosurg. 2015
Jun 16. [Epub ahead of print]

Shih RY, Koeller KK. Bacterial, fungal, and parasitic infections of the central nervous system:
radiologic-pathologic correlation and historical prspectives. Radiographics. 2015 Jun 12:140317.
[Epub ahead of print]

Snyder S, Letizia A, Hartzell J. Gluteal abscess and bacteremia following promethazine
injection in a marine. Mil Med. 2015;180(6):e732-4.

Theeler BJ, Ellezam B, Melguizo-Gavilanes I, et al. Adult brainstem gliomas: Correlation of
clinical and molecular features. J Neurol Sci. 2015;353(1-2):92-7.

Thomas D, Anderson D, Hulten E, et al. Open versus endovascular repair of
abdominal aortic aneurysm: Incidence of cardiovascular events in 632 patients in
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