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Quick Overview of the Metrics

 For each zone, common metrics are:

Reenlistment Rate = (Reenlistments + Long Term Extensions) divided by
(Reenlistments + LTES + EAOS Losses)

Reenlistment Rate with RA (reserve affiliation) = (Reenlistments + Long
Term Extensions + RAS) divided by (Reenlistments + LTEs + EAOS
Losses)

RA Rate = number affiliating within 180 days of detaching divided by
number eligible to affiliate (based on RE Codes)

Attrition Rate = (Before EAOS losses) (losses more than 90 days from
EAOQS) divided by (the Before EAOS inventory) [the number of people that
are more than 90 days from the Hard EAQOS]

Note on RAs: All affiliations are counted (codes on transaction report are
RAF (if Sailor diaries in within 180 days of separation) and RAO (if Sailor
diaries in outside 180 days)...only those occurring within 180 days are
credited toward Reenlistment Rate with RA

« Running a report for the last 12 months is good, it gives reenlistment and
attrition rates that are the same as the 12-month average metric that is
commonly reported

The next few slides show the current 12-Month All Navy RET/ATT,
and how the percentages are calculated




RET/ATT SUMMARY for All Navy (00000)

By Enlistment Zone Based on Transaction Date

UIC(s) Selected: UICs and their Children

Based upon Date Range: December 01, 2004 through November 30, 2005

# of Months: 12
Ineligible Ineligible i &g
Losses Losses Reanl Cross Man
Al Before Belare EADS Befare EADS Feaenl Rale R&  fSection EADS
Zone EADS EAOS RE-4 Other Resnl RA Rate With A Rate JAlE Rate I
A D -GYrs 2AFT 12262 2434 22685 15560 163 3239 928 100 % 75 %] 161458
E &+ -10%ra 128964 =3 352 3 a0z4 68 1.9 B4 10.2 % 1.7 %) 47887
C10+-14 Yrs 5893 252 a1 135 4824 a 84.7 B4 B 82 089 %) 25725
D14+ -18¥rs Bodg 202 %4 54 8625 -] S6.4 % BE4% 357V% Od4% 45553
E 20 Flus Yre 11438 BES T B16 2527 1] 2% 21% 00% T2% 12021
Total Leas fone E 37385 13508 2381 2825 37034 250 G4.5 % B50% 102% 4.8 % ZBZIZ4
USNR 2¥0 RAD'S (Included as eligible separates): [
Release of Officer Pragrams All Zones (nol counted &s losses) 937
6Y0 Oper Ext 2186
Average LOS al Reenliatmenl: A 432 8 820 c 12197 [ 16.76 E 215
Zone A fone B fones  Zone E Tatal
At EAOS Ingligible Losses ol Weiniol | erege Count - BE B Gount - Count
Reason for Separation Count  Loss Hegy_\n -j*rr:-;:ﬂ
COMF EMLIZET UNRETAINABLE 587 33.8% 33.8% 4.45 BE1 1258 B 1
OTHER MEDICAL OR DISASILITY 241 13.6% 13.6% & 48 127 353 78 1
DRUG ABUSE 38 13.5%% 13.5% 442 113 352 4 1
MISCONDUCT 186 10.5% 10.5% 435 ar 273 5 1
SERIOUS OFFEMESE 186 10.5% 10.5% 458 113 209 B 1
EARLY RELEASE 103 5.8% 5.5% 30 11 114 1 1
OTHER ATTRITE a1 i 5% i4.5% 4867 550 631 a 1
ALCOHDL ABUSE 36 20 20% 4.32 18 Sl a 1
FERSONALITY DISORDER H 1.8% 1.8% 368 1 32 o 1
FAREMTHOOD 24 1.4% 1.4% 418 2 25 o 1
FHYSICAL STAND /PRT 24 1.4% 1.4% 481 53 Iy a 1
HARDSHIF g 0.5% 0.5% 427 " a 1
HOMOSEASEXUAL FERVERSION g 0.5% 0.5% 428 " a 1
FLEET RESERVE/RETIRE AT HYT 1 1% 0% 508 1 2 aszr 1
FRAUD ! ERRONEDUS ENTRY 1 1% 0% 550 1 2 o 1
FREGMANCY 1 01% 01% s a 1 a 1
Tolal lar abave reasons 1767 100.0% 100.0% 443 1744 3511 3630 1

The next slide shows how we compute the stats for
Zone A




Currenl Dete: December 28, 2005
Lasl Imventory Date: December 06, 2005
RET/ATT SUMMARY for All Navy {00000} .
BB ELLEY PR R I EER T H oW to compute Reenlistment
UIC(s) Selected: UICs and their Children p
Based upon Date Range: December 01, 20( Rate
# of Months: 12

Ineligible Ineligible &g

Losses Logses Feeanl Cross Man

i Belore Belore EAOS Belare EADE Rate RA  Sectien EADE
Lone EADS RE-4 Other With RA Rale Al Rele I

AD-6Yrs ¥ 12252 2434 2285 S2EB% 100%  TE8% 161438
B &+-10%ra raz 52 3 2 B24% 1W02% 17 %  4783ar
C10+-14%rs 1 135 B4B% 82% 08% 2Z77A5
D14+ -18%rs 24 54 2 DE4% 35T%R D4% 43353
E 20 Flue Yre T B16 221%  D0%  T2% 1A
Total Less fone E 3 a1 B20% 102%  48% IZBZIAM

Release of Officer Pragrams All

Average LO5S al Reenliatmenl: A

Zone A Zane B Zone E Tatal

Aversge  Dount Count  Counl

Weight of LGS
Feazsn iYears)

At EAOS Ineligible Losses
Reason for Separation

COMP EMLIST UNRETAINASLE \ 33.8% 4.45
OTHER MEDICAL OR DISABILITY \ 136% 445
DRUG ABUSE ) 13.5% 442
MISCONDUCT . 10.5% 436
SERIOUS OFFENSE . 10.5% 458
EARLY RELEASE £8% 30
OTHER ATTRITE 4.5% 487
ALCOHOL ABUSE % 4.32
FERSONALITY DS % 366
FAREWMTHOGD % 418
PHYSICAL ST/ % 451
HARDSHIF % 4.27
HOMOSEMSEXUAL PERVERSION % 4.29

15560 Reenlistments divided by 29774 At EAOS
losses = 52.3% Reenlistment Rate

-~
w0 m

O o o o O O O == oo 0 &




Currenl Dete: December 28, 2005

Lasl Imventory Date: December 06, 2005

RET/ATT SUMMARY for All Navy {00000)

By Enlistment Zone Based on T tion | I
SIS ey T How to compute Reenlistment

Based upon Date Range: December 01, 20( Rate /W RA
# of Months: 12

Ineligible Ineligible &g
Logses Losses Fean| Cross Man
}I Before Belore EADE Belare EAD Faenl Rale Rl& Sestian EADE
EADE RE-4 Other With RA | Rate Al Rale by

12252 2434 2285 S2EW | 1W00% TE% 161438
raz 52 1Mm2w 17 % 478y
22% 08% 27735
3ImTR D4% 45353
00%  72%  1EA
102%  48% IZBZI2

Lone
AD-EYrs
B &+-10%re
A0+ -14%rs
014+ -18%rs
E 20 Flus Yre
Total Leas fone E

Average LO5S al Reenliatmenl: A

Zone A Zone E

ount C&D Counl

Total
Count

Aversge
ol Weight of LOE
Loss Feason (' ears)

33.8% 33E5%
13.6% 13.6%
13.5%
10.5%
10.5% 4.5
SEN 38
4.5% 4.

At EAOS Ineligible Losses
Reason for Separation

COMF ENLIST UNRETAINABLE
OTHER MEDICAL QR DISABILITY
DRUG ABLISE
MISCONDUCT
SERIOUS OFFENEE
EARLY RELEASE
OTHER ATTRITE

(15560 + 168) (Reenlistments + RA) lelded by
29774 At EAOS losses = 52.8% Reenlistment
Rate with RA (where a Reserve Affiliation
(RA) is counted if the Sailor diaries in within
180 days of detaching counts)




Currenl Dete: December 28, 2005
Lasl Imventory Date: December 06, 2005

RET/ATT SUMMARY for All Navy {00000}

By Enlistment Zone Based on Transaction | How to compute RA Rate
UIC(s) Selected: UICs and their Children p

Based upon Date Range: December 01, 2004 through November 30, 2005

# of Months: 12

Ineligible Ineligible &g

Losses Logses Feeanl Cross Man

Al Before Belare EADES Belare EADE Feenl Rate ecllan EADE

Lone EADS EAOS RE-4 Other Resanl Rate With R4 At Rate I

AD-6Yrs 29774 12252 2434 2285 13560 323% 528 . TE% 161438
B &+-10%ra 12964 raz 52 3 anz4 51.9% 624 y 1.7 % 47aar
C10+-14%rs Se5a 252 1 135 4824 9 247 % B4B% Q22N 9% 2735
D14+ -18%rs B243 202 24 54 ag2e a 26.4 % BE4 % k 04 % 45253
E 20 Flue Yre 11430 BES T B16 2527 1% 221 % k 2% 1A
Total Less fone E 3¥3ES 13508 a1 2823 37054 G453 % B30 . 4.5 % ZEIIZM

USMRE 2¥Y0 RAD's (Included as eligible separates):
Release of Officer Pragrams All Zones (nol counted &3 losses)
60 Oper Ext

Average LO5S al Reenliatmenl: A 432 8 820

Zone A Zomne Zofes Zona E Tatal
At EAOS Ineligible Losses Aversge  Courg CED - Count o Count
el Li

[Wac Counl

RA Rate = those affiliating within 180 days of
detaching divided by those eligible to affiliate
(based on eligible Reentry Codes (RE Codes)).
The numerator is 168, but we don’t show the

denominator (no room, may find a place to add
It). If you are curious, just divide the # of RAs
by the RA Rate to get the number eligible to
affiliate (i.e. 168/.10=1680)




Currenl Dete: December 28, 2005
Lasl Imventory Date: December 06, 2005

RET/ATT SUMMARY for All Navy (00000)
By Enlistment Zone Based on Transaction Date How to com pute Attrition

UIC(s) Selected: UICs and their Children
Based upon Date Range: December 01, 2004 th Rate
# of Months: 12

Ineligible Ineligible &g

Losses Logses Feeanl Cross Man

Al Before [Belare EADES Belare EADE Feenl Rate RA  |Sectien EADE

Lone EADS)] EAOCS RE-4 Other Resnl RA Rate With A Rate Al Rale I

A D EYre ETTa) 123E2 B34 2255 15560 168 S23% S52B% 100% 76 %) 161458
E &+ -10Yre 12964 ez 362 3 024 68 B1.9% G24% 102% 4 1.7% 473ar

C10+-14 ¥rs oBad 252 1 135 AB24

202 24 54 ag2e

4]

84.7 % BdB% B82% | 082%

D14+ -18%rs B243 26.4 % BE4% 3BT | DA%

=]

E 20 Flue Yre 11430 BES T B16 2527 a 1% 221% 0D0% | 72% 20
Total Less fone E 373B5 13508 a1 2823 37054 230 G453 % B20% 102% | 48% FEIIAM
USMRE 2¥Y g RAD's (Included as eligible separates): ]
Release of Officer Pragrams All Zones (nol counted &3 losses) 837
BY 0 Oper Ext 2186
Averege LOS al Reenlistmgnl: A 432 B 820 c 1217 o 16.76
Zone A Zane B Zofes ne E Tatal
At EAOS Inefigible LQSSES %ol Weightof -“.-ﬁrj;;e Count E:Jr?l ounl Caunt
REESD” fl:l Separa“un Count Loss Feason (' ears)
COMPF ENLIST UNRETAINABLE S8y 33.8% 33E5% 4.45 a5 1253 B 1
OTHER MEDICAL DRDISABILITY 241 13.6% 13.6% 445 127 368 a 1
DRUG ABLISE 238 13.5%% 13.5% 442 113 F52 4 1
MISCOMDUCZT 186 10.5% 10.5% 4.38 ar 2r3 5 1
SERIOUE OFFENE 186 10.5% 10.5% 458 113 289 B 1
EARLY RELEAS 103 - SEN 3., 11 114 1 1
OTHER ATTRIT a A5 A.5% 487 =30 631 o 1
ALCOHOL ABUEE 36 2% 2% 432 18 = o 1
FERSONALITY/DIZDRDER H 1.8% 1.5% 368 1 32 o 1
FARERTHO 24 1.4%: 1.4% 418 e 25 o 1

12262 Before EAOS losses divided by 161459
Average Non EAQOS Inventory = 7.6% Cross
Section Attrition Rate




Now a Quick Look at the Bottom of
the Report

Following are marked up portions of the All Navy
RET/ATT Report showing the At and Before EAQOS
Loss sections (the bottom of page one and page two)




Currenl Dete: December 28, 2005
Lasl Imventory Date: December 06, 2005

RET/ATT SUMMARY for All Navy {00000}

By Enlistment Zone Based on Transaction Date

UIC(s) Selected: UICs and their Children

Based upon Date Range: December 01, 2004 through November 30, 2005
# of Months: 12

Ineligible Ineligible &g
Losses Logses Feeanl Cross Man

Al elore BPelare EADE Belare EADS Feenl Rate RA  Sectien EADE
Lone EADS OS5 RE-4 Other = Rate With RA  Rate Al Rale I

AD-6Yrs 29774 2 2434 2285 13560 323% S2EB% 100%  TE8% 161438
B &+-10%ra 12964 52 3 anz4 51.9% B24% 1W02% 17 %  4783ar
C10+-14%rs Se5a 252 1 135 B24 a 247 % B4B% 82% 08% 2Z77A5
D14+ -18%rs B243 202 24 54 g2 26.4 % DE4% 35T%R D4% 43353
E 20 Flus Yie 11430 BES E16 2527 221% 221% D0% 72w 1A

Note: 12262 = 9434 + 2265 (the sum of before
EAOS ineligible losses)

Average LO5S al Reenliatmenl: A 432 8 820 c 12197 [

Zone A Zane B = Zone E Tatal

" Count Counl Count
At EADS Ineligible Losses Awerage

] Hal  Weight of LOS
Reason for Separation Loss  Resson  (Yesra)

COMF ENLIST UNRETAINABLE 33.8% 33E5% 4.45
OTHER MEDICAL DISABILITY 13.6% 13.6% 445
DRUG ABLISE 13.5% 13.5% 442
MISCONDUCT 10.5% 10.5% 4,38
SERIOUS OFFENEE 10.5% 10.5% 458
EARLY RELEASE - SEN 3.,
OTHER ATTRITE A5 A.5% 487
ALCOHOL ABUESE 36 20 4.32

The losses listed here are AT EAOS (Wlthln 90 days
of EAQS), so they do not count toward
attrition (recall, an attrite is a loss more than
90 days from EAQS)




RET/ATT SUMMARY for All Navy (00000)
By Enlistment Zone Based on Transaction Date
UIC(s) Selected: UICs and their Children

Based upon Date Range: December 01, 2004 through November 30, 2005
# of Months: 12

Lone & Zone B Zones Zone E Total
Before EADS Losses o S p'vl:-:f_:ge Caunt Eir?l Counl Caunt
Reason for SE-'FIEFEHDI'I Count Allt .éelg;-’_\::ll -j*re_a:m
FRAUD ! ERRCNEDUS ENTRY 2175 17 TR 17.7% 023 2 o 0 2177
DRUS ABUSE 2100 17 1% 17.1% 230 103 52 o 2255
OTHER MEDICAL DR DISABILITY 247 16T 168.7% 1.9 267 155 10 2483
MISCONDUCT 1804 147T% 14.7% 23z 85 23 o 1892
SERIOUS OFFENSE 1318 10.8% 10E% 232 76 52 o 1447
FERZDOMALITY DISORDER 239 7% 7% 1.84 19 & 0 265
ALZOHOL ABUSE 390 313N 33% 285 54 28 o 481
FARENTHOOD 35 26N 25% 322 =] 14 o 335
COMF ENLIST UNRETAIMABLE 236 1.9% 1.0% 163 | [ 4 267
LIME MO 186 1.6% 1.6% 232 15 43 34 290
ENTRY LEVEL PERFCRMAMNCE 171 1.4% 1.4% n.zr o] o 0 171
HOMOSEXSEXUAL PERVERSION 164 1.3% 1.3% 203 15 12 o 191
HARDEHIP 112 02 00% 288 6 9 o 147
FPREGMANCY a0 0T 0% 238 4 1 o 95
DEATH ON ACTIVE DUTY 7B 0GR 05% 283 18 = B 131
EARLY RELEASE a7 0% 05% 3.80 4 1 0 g2
FHYSICAL STAND fPRT an 02% 02% 4.04 33 - o |
FERFORMANCE 16 AL 01% 187 1 ] o 17
OTHER ATTRITE 12 REH 1% 57 2 8 o 22
FLEET RESERVE/RETIRE AT HYT o} 00 00 0.00 1 1 an B13
Total far above reasons 12262 f00.0% 100.0% 165 792 454 865 14373

™

Does this look familiar from the top of page 1?

These losses are BEFORE EAQOS, so they do count
toward attrition (recall, an attrite is a loss more
than 90 days from EAQOS)




What About A Report <12 Months?

Ok, you ran a report for the last quarter, and cant
seem to get the math to work. In short, the Non
EAOS Inventory shown on the RET/ATT Report Is
an average of the previous 12 months. This is done
Intentionally. If it were shown for the period of time
the report was run, it would be all over the map. By
showing the average inventory, you get a constant
feel for the number of people before EAQS.

Confused? Look to the next slide to see how the
math works for a report that is <12 months.




RET/ATT SUMMARY for All Navy (00000)
By Enlistment Zone Based on Transaction Date

UIC(s) Selected: UICs and their Children

# of Months: 3

Razard unnan Nata Range: September 01, 2005 through Movember 30, 2005

Inirligyitale Inaligikde Avg
Losses Losses Reenl Cross Man
Al Before Before EAODS Belore EAODS Reanl 1 RA | Section EADS
Pl T EADS EAOS RE-4 Ortfvirr Resnll RA Rate With RA Rate | Att Rate I
A0 -6Yre Ta09 3210 £280 560 37 16H 0.4 % SET% 100k E.1 % 158000
E &+ - 10 Yrs A2 &l B 112 2478 51} @1 BiE% 1LE2% B 40083
C 10+ - 14 Yrs 1572 G5 15 3B 1344 ] BE.A % JraTFT
D 14+ - 18 Yrs 2240 67 17 16 2155 ] 854 % 357% 37
E 20 Plus Yrs 2819 1 o FAT B850 o 231 % B % 114934
Total Less Fone E 15223 3573 2406 ra7 ariT 250 B5.5 51 % JrEdsd
USNR 2Y0 BAD's (Included as aligible separates): L]
Release of Officer Progryms All Zones (not counted as losses) 153
8Y0 Oper Ext: 391
Average LOS al Reenlistmenty .I"| 448 B Wi - 12.15 o P
Zoiv A Loine B ) 101 o E Todal
At EAOS Ineligiple Losses wol Weihtor Tiirize Gound/. LaD  Count | Count
Reason for 3 paration Count I;:::-a R.l.l:bﬂl‘l {Years)
COMP EMLIST UNRETAINABLE 176 40.2% 40 5% 438 139 1
OTHER MEDICAL OR DISABILITY 649 15.6% 444 i b 1
MISCONDUCT 43 bE% 4.25 24 &7 1
DRUG ABUSE 41 4% 4.4% il &7 1
SERIOUS OFFEMSE El T.1% 27 54 1
EARLY RELEASE 20 4.68% 3 P 1
PHYSICAL STAND !/ PRT 17 1.5% Kli} 53 1
OTHER ATTRITE 15 3.4% 147 163 1
PERSONALITY DISQROER g 1.8% a a 1
PARENTHOOD 1.6% a T 1
ALCOHOL ABUSE =] 1.4% 2 4 1
HOMOSEX/SEXUJL PERVERSION 4 %% 0. 0% 1 5 1

3210 Before EAQOS losses divided by 159000
Average Non EAOS Inventory = 2.0%...

NOT 8.1% as shown OH NO!!!




RET/ATT SUMMARY for All Navy (00000)
By Enlistment Zone Based on Transaction Date

UIC(s) Selected: UICs and their Children

# of Months: 3

Razard unnan Nata Range: September 01, 2005 through Movember 30, 2005

Inirligyitale Inaligikde Avg
Losses Losses Reenl Cross Man
Al Before Before EAODS Belore EAODS Reanl 1 RA | Section EADS
Pl T EADS EAOS RE-4 Ortfvirr Resnll RA Rate With RA Rate | Att Rate I
A0 -6Yre Ta09 3210 £280 560 37 16H 0.4 % SET% 100k E.1 % 158000
E &+ - 10 Yrs A2 A&l B 112 2478 51} @1 BiE% 1LE2% g3
C 10+ - 14 Yrs 1572 =] 15 3B 1344 ] 27477
D 14+ - 18 Yrs 2240 i) 17 16 2155 ] 43754
E 20 Plus Yrs 2819 [ o FAT B850 o 2: 114934
Total Less Fone E 15223 g 2406 ra7 ariT 250 5] 2THG54
USNR 2Y0 RADs (Included as aligible ssparates): L]
Release of Officer Programs fll Zones (not counted as losses): 153
8Y0 Oper Ext: 391
Average LOS al Reenlistment: .I"| 448 B Wi - 12.15 o
Zoiv A L ) 101 o E Todal
At EADS Ineligible Losges ol Weidht of n-.lr_%asgr.- 1 E:]Et Count  Count
Reason for Eaparatmn Count I;:::-a R.l.l:bﬂl‘l | ears)
COMP EMLIST UNRETAINABLE 176 40.2% 40 5% 435 139 o 1
OTHER MEDICAL OR DISABILITY 649 15.6% i Eriy 2 1
MISCONDUCT 43 bE% 24 &7 F 1
DRUG ABUSE 41 il &7 o 1
SERIOUS OFFEMSE El 2T 54 2 1
EARLY RELEASE 20 3 P o 1
PHYSICAL STAND !/ PRT 17 Kli} 53 o 1
OTHER ATTRITE 15 147 163 o 1
PERSONALITY DISORDER g a a o 1
PARENTHOOD a T o 1
ALCOHOL ABUSE =] 2 4 o 1

BUT, (3210) / (159000 /4) =3210/39750
and 3210/ 39750 = 8.1%, phew it does work!




Say It Again?

Non EAQS inventory and cross-section attrition
rates are annualized. Hence, If asked how the
calculations work for a period less than 12 months,
understand that you must adjust the average
Inventory.

The easiest way Is to divide the average inventory
by 12/(# of months of the report).

For example, for a 3 month report:
12/3=4

So divide Average Non EAQOS Inventory by 4, and
use that to check the calculation.




Can You Make This Any Easier?

Try this: Use this table for the number to divide Average Non EAQOS Inventory by, based

on the number of months for the report you ran.
(i.e. 3 month report, divide by 4)

# of Months for | # to divide Average Non EAQOS Inventory by # of Months for | # to divide Average Non EAOS Inventory by

Report Period (=12 /# of months) Report Period (=12 /# of months)
1 12 7 1.71
2 6 8 15
3 4 9 1.33
4 3 10 1.2
5 2.4 11 1.09
6 2 12 1




You In the Front Row, What Is Your
Question?

Ok, | understand the drill with cross-section attrition for
periods less than 12 months.

Why don’t I need to adjust the calculation for
Reenlistment Rate on a period less than 12 Months?

Great question. Reenlistment Rate is a ratio of RE + LTE
divided by RE + LTE + at EAOS Losses. This means itis a
ratio of (stayers) vs (stayers and at EAOS leavers), not a ratio
of stayers to inventory. So, the reenlistment rate calculations
need no adjustment for periods less than 12 months. But, if
you run a report for less than 12 months, the reenlistment rate
Is for that period (not a 12-month rolling average, which is a
commonly reported metric)




Putting It All Together

These metrics are probably familiar to all of you, but we
do have some new ones (like cross-section attrition,
Reenlistment Rate with RA, and RA Rate) | just wanted
to put out a few screen shots of one of the ‘bread and
butter’ reports, so you can comfortably explain what 1s
what, and how the metrics are calculated

If we cant explain
them, we can
sometimes be

accused of
‘pulling rabbits
out of a hat’




