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Presentation Notes
The Corps manages its diverse services through its headquarters in Washington, DC, its 9 Division offices, including the Southwestern Division in Dallas, 45 Districts, 2 Engineer Commands (412th in Vicksburg/416th in Chicago), 1 Center of Expertise (Huntsville), 7 research laboratories, and 1 Engineer Battalion (249th Prime Power).Work force of approximately 31,000 … engagement in 100+ countries with a physical presence in 33To move from “Good to Great,” the Corps must be disciplined, recruit, develop and retain professionals to lead us into the future, refine our business processes and build strong relationships.Missions:CW – flood damage reduction, navigation, hydropower, water supply, recreation, regulatoryMil Missions – OCO (About 3,000 USACE member have deployed to Iraq and Afghanistan, many for multiple tours; Military Construction, BRAC, Formerly Used Defense Sites (FUDS), Installation Support, Real Estate. International and Interagency Support – Work for OCO, DHS, EPA, etc.Environment – Permeates all of our mission areas … balance and synergy, consequences and cumulative impacts, restoration, compliance, conservation and pollution prevention.
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Southwestern Division Footprint 
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Presentation Notes
The U.S. Army Corps of Engineers and its Southwestern Division regional team of professionals are dedicated to providing engineering excellence with integrity and credibility to our Nation, our Armed Forces and the communities we serve.We are a Major Subordinate Command of the U.S. Army Corps of Engineers, headquartered in Dallas,  and have  served the region since 1937, overseeing hundreds of water resources development and military design and construction projects. Since that early beginning, the Division continues to grow in expertise and missions, seeking innovative solutions for future challenges.The Division's regional team, which includes four District offices in Little Rock, Ark., Tulsa, Okla., and Galveston and Fort Worth, Texas, provides diverse engineering and construction expertise and other services in all or part of seven states. The Division's area of responsibility covers some 2.3 million acres of public land and water, with an annual program totaling in excess of $2 billion.  
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Presentation Notes
The Southwestern Division leadership team is headed up by  Brig. Gen. David C. Hill, two Senior Executive Service civilians, and  our  deputy commander.  The team includes our Districts Commanders in our four Districts, Fort Worth, Galveston, Little Rock, and Tulsa.  Altogether, this team has decades of experience and service to our Nation, both civilian and active duty. 
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Presentation Notes
Most of our work falls into three major mission areas:  Civil Works, Military Programs, and Interagency and International Services.  The majority of our Environmental work … restoration, compliance, conservation and pollution prevention … falls within our Military Program, with a portion also included in our Interagency and International Services Program.The Division is committed to good stewardship of federal funds and the environment, and quality service to our Nation, our military and the communities we serve.
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Navigation (Ports and Channels)
•3 of the Nation’s “Top Ten” ports
•32 channels (15 deep draft, 17 shallow draft) 
•More than 500 M tons of commerce annually

Inland Navigation
(MKARNS & GIWW)

•MKARNS:  18 locks & dams
•423  miles of GIWW 

Hydroelectric Power
•18 power plants in 6 states

produce 6.7 billion kw hours
•87% of regional capacity, 
second  in the Corps 

•Generates power to 8 million 
•customers in six states 

Water Supply

Regulatory (work in waters & wetlands)

Recreation
•20 percent of the Corps' total 
recreation projects located 
within the regional boundary

• 75 million visitors at 90 operating 
projects located in five states

Flood Damage Reduction 
•74 flood damage 

reduction
lakes/reservoirs

•33.22M acre-feet 
of flood storage

•760 miles of local flood 
protection projects

•$98 B in cumulative 
flood damage prevention 

•Water storage enough to provide water to 
4.5 million people or 

•More than 70% of the Corps water supply

Civil Works Mission Areas 

Presenter
Presentation Notes
Our CW projects are diverse …Navigation – 2 major waterways which are among the most cost-efficient in the Nation.  SWL and SWT jointly operate the 442-mile MKARNS … and SWG maintains more than 423 miles of the Gulf Intracoastal WaterwayHydropower – SWD ranks 2nd in the Corps for total hydropower production.  We operate and maintain 18 hydropower plants [1 in MO, 4 In TX, 6 in AR, 7 in OK]  There are 8 non-federal hydropower plants located at our facilities in OK, AR, TX, which are operated by local power authorities at no cost to the government.Our 90 lakes provide quality recreational opportunities.  In fact, SWD is the second  Division in the number of visitors and revenue collected in the past year … with 20% of the Corps’ total recreation projects located within our area.  Our lakes also provide 8.4 million acre-feet of water supply storage for municipal, industrial or agricultural use.Our flood damage reduction projects are both large and small ...  Preventing some $85 billion in cumulative damages.  The Dallas Floodway Extension project you see here provides flood damage reduction and also includes environmental restoration, recreation and other allied benefits within the Trinity River Basin.Regulatory: More than 6600 permit decisions for work in waters and wetlands annually allow environmentally sustainable projects while protecting water quality and requiring mitigation for unavoidable impacts.  (increase of 19% in FY15 from previous year) About 3800 jurisdictional determinations.  More than 1100 acres of mitigation in FY 15.   
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Presentation Notes
SWD’s Military Missions area includes all or part of these 5 states (TX, OK, AR, LA, NM)….and we serve 9 major Army and 9 major AF installations, covering more than 440,000 square miles.  In addition, two of our enterprise customers are headquartered within our area:  HQ Installation Management Command (Army) and Air Force Civil Engineer Center (AFCEC).  We provide engineering design and construction management for new facilities, rehab of existing facilities, and provide engineering, master planning, asset management, sustainability, environmental, and base operations support to our military installation customers.  Across our region, we anticipate future Military Missions will focus on the restoration and modernization of existing facilities; and continue to pursue ways to reduce of cost of MILCON project delivery (standardization).The embedded pictures highlight some of the Mil Mission projects within the Southwestern Division.  BRAC:  In FY11, SWD completed our 2005 BRAC program by successfully turning over 104 projects at a Program Amount (PA) of $4.7B before the Sept. 15 BRAC deadline.  Our total BRAC Program of $4.7B represented approximately 15% of the Army, 20% of the Air Force and 35% of DOD Medical BRAC programs.  Over 80% of our BRAC program was accomplished at Joint Base San Antonio (SAMMC Consolidated Tower pictured above) and Fort Bliss (El Paso) Texas in direct support of medical and tactical force structure realignments.    Medical Program.  SWD is in the process of executing a $4B Medical program that spans 4 Installations and 9 program years. This is a massive undertaking which is only possible through the utilization of lessons learned from the successful completion of BRAC05.    SAMMC (PA $800M) was delivered for BRAC05.  SAMMC facilities: 743,000sf new clinical/administrative tower, 306,000sf renovation of existing Brooks Army Medical Center, 5000 car consolidated parking structure, and Central Energy Plant .  Project spanned 4 increment program years. Two follow-on projects at SAMMC, a Dining Facility Renovation /Addition  and a Hyperbaric Chamber Facility are currently active.   Fort Bliss Hospital 1,784,000sf at PA $970M.  The Fort Hood Hospital is a 606,000sf, ARRA-funded project  at PA $621M.   The current Hospital construction in Texas comprises approximately 60% of SWF’s on-going construction work.  The Medical Education & Training Complex (over $800M) provides barracks, DFACs and operational bldgs for the joint medical training mission at JBSA.  DHS/CBP:  SWD provides project management, planning, environmental, real estate, design and construction support and services to Department of Homeland Security (DHS). The Fort Worth District Engineering and Construction Support Office (ECSO) is SWD’s lead and serve as the National Program Manager (the "One Door to the Corps”) for the DHS, specifically the Customs & Border Protection (CBP).   The ESCO leverages the collective capabilities of 27 districts and 6 Divisions to support DHS both CONUS and OCONUS.  The program peaked at $1B/year (2008-2009) with primary emphasis on areas of construction that included , 27+ Border Patrol Stations, 16+ land ports of entry, checkpoints and than 446 miles fence, roads and lights. FY12 execution was $180M and FY13 is projection at $180M.  SWD is structuring its resources acquire over $1.8B in additional contracting capacity to support the current and future needs of DHS.  LRAFB Security Forces Operation Facility.  The new $10M Security Forces Complex completed in Sep 2012 replaces outdated structures that were not energy efficient and consolidates functions that were previously located in three separate facilities on base. The new facility provides improved span of control, and also provides space to effectively manage DoD security operations and AF base defense programs. Air Defense Artillery School, Fort Sill, OK.  The BRAC ‘05 move of the U.S. Army Air Defense Artillery School from Fort Bliss to Fort Sill included the construction of the new $215M ADA complex, consisting of 18 new buildings and 10 building renovations. �
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Ajo, Ariz., Border Patrol  Station Pittsburg, N.H. Land Point of Entry 

Nogales, Ariz.,  Border 
Fence Replacement 

Eagle Pass, Texas, Border 
Fence Construction 

Interagency & International Services 

High Explosive Pressing Facility,
Pantex Plant, OK
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Presentation Notes
Under the IIS mission, we provide services to the Department of Homeland Security (DHS), Department of Energy (DOE), Department of Veterans Affairs (VA), Environmental Protection Agency (EPA), Native American governments, and various other federal, state and local agencies.DHS: Our largest IIS program, which peaked at about $1B/year, is with DHS’s Customs & Border Patrol, where we are providing construction of facilities, fencing and other tactical infrastructure.  Since 1997, our Engineering and Construction Support Office (Fort Worth District) has managed all of this nationwide work. More than 600 miles of new border fence was completed with peak construction delivering 2.5 miles of fence a day to the Department of Homeland Security in a Corps-wide effort that enlisted 28 Districts and Laboratories across 8 Divisions. The historic $1.4 billion fence project earned the confidence of DHS, which then asked the Corps to build 16 Land Ports of Entries valued at $163 million across eight states under the American Recovery and Reinvestment Act. Meantime, 27 Border Patrol Stations were being started or completed in a $675 million program across 10 states to serve the greatly expanded force of Border Patrol Agents.  The workload has declined in recent years, however, we continue our strong Federal partnership with DHS.  Potential program growth areas include Repair & Alteration for Land Ports of Entry, and also the infrastructure portion of any Comprehensive Immigration Reform that is being contemplated by Congress and the Administration. DOE, National Nuclear Security Administration (NNSA):  Our partnership with NNSA is viewed as an excellent example of federal collaboration and as a model federal partnership. Our Tulsa District is in the final stages of delivery for a High Explosives Pressing Facility at the Pantex Plant.  This project is a high priority project for USACE, to demonstrate how our two agencies can collaborate to successfully deliver a design & construction project.  Construction is being delivered at 30% less cost and almost 500 days sooner than the original programmed amount.  We are supporting our HQ to capture lessons learned and publish an enterprise Program Management Plan that will define how USACE and NNSA will partner on future design/construction projects.  SWT is currently negotiating with NNSA on the execution of a follow on $100M project for FY15+. VA: Our Little Rock District has the regional lead for all VA Veterans Integrated Services Network (VISN) 16 & 17.  SWD has executed a total of $102.6 million (47 projects) for VA VISN 16 & 17 since 2007.  There is a potential new ~$300M project for a Spinal Care center in Dallas.   In addition,  3 new projects ($10M/each) – DFW, San Antonio, and Fort Sill have been issued by the National Cemetery Administration for SWF and SWT execution.EPA Support:   We provide support to the EPA in two program areas:    Brownfields Program – SWD currently has 1 Program Manager-forward at EPA Region 6 offices in Dallas.  The Program Manager (Roxanne Welch) provides programmatic and technical support to the EPA staff for the Brownsfields Program.  The program seeks to expand, redevelop, or reuse underutilized urban areas which may be affected by the presence or potential presence of a hazardous substance, pollutant or contaminant.    RCRA Support (Hazardous waste compliance and remediation) – SWD supports EPA R6 with technical and engineering support for the cleanup and management of contaminated hazardous waste sites.  All EPA work is performed under an Interagency agreement.
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Facebook:
www.facebook.com/swdusace

Twitter:
www.twitter.com/usace_swd

Connect With Us!

www.dvidshub.net/unit/USACE-SWD

Online: 
www.swd.usace.army.mil

DVIDS:  

Flickr:
www.flickr.com/usaceswd
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