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AROUND EUROPE
District claims NAD safety award for 2012

WIESBADEN, Germany — The U.S.
Army Corps of Engineers Europe
District boasted the top safety record,
practices and procedures in all of
North Atlantic Division last year.

The organization was recognized for
its “creative, effective and tireless
efforts” to save lives and families within a broad and varied area
of responsibility, according to a citation received in the fiscal year
2012 USACE Chief of Engineers Awards for Safe Performance.
Brig. Gen. Kent Savre, the division commander, was expected to
present the award during his visit here in mid-April.

... Read More Y

USACE women take on big roles in STEM

WIESBADEN, Germany—-Women
of different race, educational
background and age make the
US. Army Corps of Engineers
Europe District a diverse and
colorful workplace. These women
use their intelligence, imagination
and tenacity to contribute to and further the fields of science,
technology, engineering and mathematics, or STEM. During
Women'’s History Month in March, the nation celebrates the
advancements of women past and present.

... Read More Y
NAU design chief handles heavy workload
WIESBADEN, Germany -

Colleagues and customers alike
regard David Muellerleile as a
stalwart ally when it comes to
meeting the needs of garrisons
and bases across Europe.

The Project Design Section chief
for Europe District’s Installation Support Branch guides a team
of 22 project managers, engineers, architects and technicians
that supports IMCOM-Europe by developing and awarding
design and construction ventures unique to each garrison’s
Directorate of Public Works and their tenants.

... Read More Y
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Message from the Commander

Quality, Performance and Improvement ~ 77 ]
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Europe District is made up of talented and
diverse people who bring unique experiences
and processes to their jobs. However, in most
years, 20 percent of that workforce turns over,
creating a loss in continuity and efficiencies. To
reduce this overseas assignment turbulence, it
is imperative that hard-eamed knowledge be
documented and best practices standardized, easily understood and
continuously improved.

The USACE process for doing this is Quality, Performance and
Improvement. It has a variety of associated tools, induding Quality
Management System, Continuous Process Improvement, Enterprise
Lessons Learned, after-action review and Lean Six Sigma. Collectively,
they are part of the USACE Campaign Plan objective to “streamline the
USACE business and governance process” with the goal to “prepare
USACE for tomorrow.”

These tools will not only minimize turnover effects but ultimately
lead to better business processes, quality products and customer
satisfaction. District team members will soon attend QPI training
organized by Shari Valente, QPI manager, to learn about these
processes and how they contribute to our success.

Using QPI, we now have a way to communicate our ideas and
formulate common methodologies. This will reduce inconsistencies,
probability of error and delay of final products. We can improve
efficiency, produce quality products and services on time and within
budget, and meet or exceed customer requirements and expectations.

Brig. Gen. Margaret Burcham, LRD commander, shared a recent
success story in which a district reduced the time to award small projects
by significantly reducing steps in the process. This improved award time
by 78 percent with an annual cost avoidance of $442K!

Here in Europe District, after identifying issues with obligation
delays, a Project Delivery Team comprised of Contracting, E&C, PPMD
and RM developed a successful standard PR&C process, which has
proven to save time and money.

There are many other success stories out there, and I want each of
you to be part of one. District team members should be engaged in QPJ,
QMS, ELL, AAR, CPI and LSS. Use the processes published in QMS,
get involved in developing new processes and engage in improvement
activities. Help make the transition of incoming people a greatexperience,
and leave a legacy of your hard work.

Together, we can achieve my vision of making Europe District one of
the best in USACE at project delivery.

Building Strong! People, Partners, Projects
COL Pete Helmlinger

Congratulations to Carmen Diaz, Lawrence Carabajal, Rich Gifaldi,
Brit Rockafellow, Jim Hogenson, Betsy Walls and Jim Glines, our recent
District Heroes of the Battle!
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http://www.nau.usace.army.mil/News/EiEarchive.php
http://www.nau.usace.army.mil/
http://1.usa.gov/YzNNCI
http://1.usa.gov/Y3kVCt
http://1.usa.gov/108ZGO3
http://www.nau.usace.army.mil/Information/Bios/COLHelmlingerBio.pdf

SPOTLIGHT on the Bulgaria Project Office

WORK WITH USACE

Master planning A-E services
EUCOM, AFRICOM
Solicitation Number:

W912GB-13-R-0020

Ambulance Support Station
Riga, Latvia
Solicitation Number:
W912GB-13-R-0018

MATOC contracts
Albania, Kosovo
Solicitation Number:
W912GB-13-R-0005

Click announcement or visit FBO.gov
for more solicitations.
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Seated: Magdalena Rabina, administrative assistant.

Standing, from left: Engineers Todor Dimitrov, Ronald Rhea, Plamen Marinov and Petar °
Kopankiv. y l N A U I n ih e N eWS
Europe District's Bulgaria Project Office was established to construct the B www.army.mil, Groundbreaking
Permanent Forward Operating Site, or PFOS, Novo Selo. The training facility, located signals changes for Rose Barracks —
near Mokren, was contracted by U.S. Army Europe to conduct joint training with article
Bulgarian military and demonstrate a continued peaceful relationship with the
partner nation.
The project office is currently manned by Ronald Rhea, a U.S. project engineer, B AFN Europe, EUCOM assists Latvia
and three contracted Bulgarian engineers — Petar Kopankov, Plamen Marinov in improving fire stations — video

and Todor Dimitrov. The office’s administrative functions are accomplished by
Magdalena Rabina, a contracted Bulgarian administrative assistant.
Kopankov said a big challenge of working on the Novo Selo project is dealing with
contractors who bring an assortment of cultures and backgrounds to the job sites. O St N T e T et
“There were at least six different countries represented on the [Bulgaria PFOS] job Mi s]ov% ¢ Hos I; ital dedication in 5
site at one time,” Kopankov said. “Trying to enforce both U.S. and European norms Serbia — video
became very challenging since each country had slightly different standards.”
Construction on the training facility was completed in December, and the then-
resident office was downsized to a project office. It now falls under the TUSEG
Resident Office at Incirlik Air Base, Turkey.
In addition to overseeing the correction of punchlist items and preparation of Are you followin g us ?
closeout paperwork on the main PFOS project, the staff is administering contracts to
provide a medium voltage connection point, main waterline connection and a small = You "B |
contract to refinish the interiors of seven PFOS buildings. There are future plans to l“' flickr |
use the Bulgaria Project Office to administer building renovations in the capital of '
Sofia for the Joint Drug Task Force Administration. Click the i d
“Thebest partabout working here is working with a group of talented professionals. Ic € icon an
The office staff is excellent at getting the job done,” Rhea said. “The weather isn’t bad, become a fan tod ay |
either, and the frequent trips to Burgas, sitting on the Black Sea, are a definite plus.”
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https://www.fbo.gov/index?s=opportunity&mode=form&id=56dd0b39bebebf5dc4c5f4e0cd857404&tab=core&_cview=1
https://www.fbo.gov/index?s=opportunity&mode=form&id=56dd0b39bebebf5dc4c5f4e0cd857404&tab=core&_cview=1
https://www.fbo.gov/index?s=opportunity&mode=form&id=56dd0b39bebebf5dc4c5f4e0cd857404&tab=core&_cview=1
https://www.fbo.gov/index?s=opportunity&mode=form&id=56dd0b39bebebf5dc4c5f4e0cd857404&tab=core&_cview=1
http://www.fbo.gov
http://delicious.com/NAUPAO
https://www.fbo.gov/index?s=opportunity&mode=form&id=4edcd351ba86084ce74e91f5736a409b&tab=core&_cview=1
https://www.fbo.gov/index?s=opportunity&mode=form&id=4edcd351ba86084ce74e91f5736a409b&tab=core&_cview=1
https://www.fbo.gov/index?s=opportunity&mode=form&id=4edcd351ba86084ce74e91f5736a409b&tab=core&_cview=1
https://www.fbo.gov/index?s=opportunity&mode=form&id=4edcd351ba86084ce74e91f5736a409b&tab=core&_cview=1
https://www.fbo.gov/index?s=opportunity&mode=form&id=71a202810f49c5a7d281328e3fe1fadf&tab=core&_cview=0
https://www.fbo.gov/index?s=opportunity&mode=form&id=71a202810f49c5a7d281328e3fe1fadf&tab=core&_cview=0
https://www.fbo.gov/index?s=opportunity&mode=form&id=71a202810f49c5a7d281328e3fe1fadf&tab=core&_cview=0
https://www.fbo.gov/index?s=opportunity&mode=form&id=71a202810f49c5a7d281328e3fe1fadf&tab=core&_cview=0
https://www.fbo.gov/index?s=opportunity&mode=form&id=afb42000ab32ecb556c728119211cad6&tab=core&_cview=0
http://www.army.mil/article/101049/Groundbreaking_signals_changes_for_Rose_Barracks/
http://www.army.mil/article/101049/Groundbreaking_signals_changes_for_Rose_Barracks/
http://www.army.mil/article/101049/Groundbreaking_signals_changes_for_Rose_Barracks/
http://www.afneurope.net/Home/ArticleDisplayDD/tabid/649/Default.aspx?aid=27586
http://www.afneurope.net/Home/ArticleDisplayDD/tabid/649/Default.aspx?aid=27586
http://www.tanjug.rs/videodet-e.aspx?galID=91182&videoID=524286
http://www.tanjug.rs/videodet-e.aspx?galID=91182&videoID=524286
http://www.tanjug.rs/videodet-e.aspx?galID=91182&videoID=524286
http://www.nau.usace.army.mil/
http://www.facebook.com/europedistrict
http://www.flickr.com/photos/europedistrict/
https://www.youtube.com/user/usaceEuropeDistrict
https://twitter.com/europedistrict

DISTRICT PEOPLE
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The conslruction of this facilty s a gift

from the people of the United Stales of America
to the people of Georgia.
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Comments? Corrections?

Contact the Europe District Public Affairs Office at:

AROUND THE CORPS
USACE professionals volunteer for e CYBERMISSION

.. Read More
Picking up after Hurricane Sandy

.. Read More
AROUND THE ARMY
Army supports another BRAC round in fiscal year 2015

.. Read More
Strategy conference tackles land power, vital issues facing
nation ... Read More

AROUND THE DOD
Hagel: DoD will provide support after ‘cruel act of terror’
.. Read More

Senior Defense official makes case for BRAC to Congress
.. Read More

PODCAST: Engineer’s take on civic engagement in Latvia
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Protect Operational Information

BE VIGILANT. REPORT SUSPICIOUS ACTIVITY.

Missed an edition? E"

Visit the EiE Express Archive ﬁ'\\'

2

Commander Col. D. Peter HELMUNGER
. The EiE Express is an unofficial publication of the Deputy Commander L1. CoL. Mic GARC
dll-cenou-po@usoce.ormy.mll U.S. Army Corps of Engineers Europe District, autho- puty d L MICHELLE 2ARCIA
rized under the provisions of AR 360-1. The editorial Public Affairs Chief BriaN TEMPLE
H iotr views and opinions expressed, as well as external .
US Army (.:Ol'ps Of Englneers EUrOpe District links to external syperlinks, are not necessarily Editor Vince Lime
Attn: Public Affairs those of the U.S. Army Corps of Engineers or the Staff Contributor JENNIFER ALDRIDGE
_ Department of the Army. Engineering in Europe is a .
CMR 410 Box 1, APO AE 09049-0001 command information publication of the U.S. Army Staff Contributor Donalb C. Snerpa
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Corps of Engineers Europe District.
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http://www.nau.usace.army.mil/Information/Bios/COLHelmlingerBio.pdf
http://www.nau.usace.army.mil/Information/Bios/Garcia-%20Michelle%20M.E.,%20bio%20_7.13.11.pdf
mailto:dll-cenau-pa%40usace.army.mil?subject=Comments%2C%20Corrections%2C%20Subscriptions
http://www.nau.usace.army.mil/News/EiEarchive.php
http://www.nau.usace.army.mil/
http://www.army.mil/article/90432/Maiyo_wins_Marine_Corps_Marathon__leads_All_Army_to_victory/
http://www.army.mil/article/101046/Army_supports_another_BRAC_round_in_fiscal_year_2015/
http://www.usace.army.mil/Media/NewsArchive/StoryArticleView/tabid/232/Article/12096/picking-up-after-hurricane-sandy.aspx
http://www.defense.gov/news/newsarticle.aspx?id=119782
http://www.usace.army.mil/Media/NewsArchive/tabid/204/Article/12712/usace-professionals-voluteer-for-ecybermission.aspx
http://soundcloud.com/eucom/brian-trzaska-u-s-army-corps
http://www.army.mil/article/90434/Word_War_II_veteran_indentified__returned_home/
http://www.army.mil/article/101114/Strategy_conference_tackles_land_power__strategic_issues_facing_nation/
http://www.defense.gov/news/newsarticle.aspx?id=119770
http://www.flickr.com/photos/europedistrict/8573780073/in/photostream
http://www.flickr.com/photos/europedistrict/8549145106/in/photostream
mailto:dll-cenau-pa%40usace.army.mil?subject=USACE%20Europe%20District%20EiE%20Newsletter
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