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Process Flow Diagram — Project Scheduling (BQP 5.5.06) BACKGROUND: In November of 2011, the Kansas
City District stood up a dedicated project controls
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project management. An organizations ability to
successfully develop, maintain and monitor a project
schedule ensures a quality project is delivered on
g time and within budget.
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PROJECT GOALS/ACCOMPLISHMENTS: The
District’s Project Controls Section has achieved
immediate credibility within the organization by
supporting Project Managers in project execution
through the standardization and documentation
of business processes, facilitating the accuracy
and timeliness of data in Primavera and the
establishment of predictive metrics in order to
facilitate project delivery.
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® Performs full cradle to grave schedule ® Maintains over 600 active Primavera
development services for all major USACE Schedules of varying complexity
programs ® Current project portfolio valued at over
® Performs schedule review QA functions for $500M
contractor provided schedules for Architect- | @ Developing innovative Infegrated Master
Engineer and Construction Services Schedule for the Air Force’s new KC-46A
® Capability to integrate multiple interrelated Tanker
schedules into an Integrated Master ® USACE leader in and use and develo
i o pment
Point of Contact: Schedule of reporting tools in SAP Business Objects
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