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Planning, Programs, Proieci Management Division:

Expertise in managing all aspects of project development; scope, schedule, budget, quality and risk to fit customer’s
expectations. Trained professionals in project planning, budget management, design management, contract
acquisition and construction support.

Organizational Structure: Military Programs Environmental Programs
Civil Works Programs Planning
Programs and Project Services

Engineering Division:

Full complement of in-house design disciplines: mechanical, electrical, architectural, structural, civil, geotechnical, GIS
and cost estimating. In-house design experience with wide range of industrial, commercial and residential facilities
(new and renovation). Applied innovation: Early contract involvement (“Construction Manager at Risk”) on 2 in-house
projects;

Training with Industry — Fort Riley Hospital; In-house/AE teaming — Fort Riley Brigade Transformation; reachback to
Afghanistan Districts; Fully Building Information Modeling (BIM) trained and operational.

Organizational Structure: Engineering Design Environmental Engineering
Geotechnical Engineering Hydrologic Engineering
Geospatial

Construction Division:

Professionals fully engaged in all facets of construction management, quality assurance and contract administration.
Alternate Contracting Officer and Contracting Officer’s Representative are in the field providing direct project
oversight. Quality assurance staff trained in broad range of disciplines: civil, mechanical, electrical and architectural.

Organizational Structure:  Kansas City Area Office (Independence, MO)
Fort Riley Area Office (KS)
Fort Leonard Wood Area Office (MO)
Construction Support Branch (Kansas City District Headquarters)

Contracting Division:
Expertise in all aspects of contract acquisition and administration for AE services, environmental services and
construction. Trained professionals with 100% Defense Acquisition Workforce Improvement Act (DAWIA) certification.

Organizational Structure: Business Operations Military Programs
Civil Works Programs Environmental Programs
® Robust Staff in all Organizations (Military, Civil ® Approximately 850 Employees District-Wide
Works and Environmental Programs) ® $5.6B of Business FY08-12 District-Wide

® Fully Trained and Experienced Staff (approx.115 ]
. . . ; ® $3.3B of MILCON Business FY08-12
Registered Professional Engineers, 68 Project

Management Professionals and 24 LEED ® Over 1,000 Active Projects
Accredited Professionals)

® Innovative Engineering and Contracting (BIM
Designs, ECI Contracting)
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