Programs and Project Management

T e Services

Kansas City District

The Kansas City District executes programs and
projects using the Project Management system. We
are firmly committed to the concept of a strong single
point of responsibility and authority to provide man-
agement and leadership to deliver projects that serve
our nation.

Our Project Managers utilize the latest in planning
tools including Microsoft Project and other database
systems. We utilize innovative methods of project
definition including planning, scoping and design
charrettes. We integrate innovative engineering and
design with the latest in best value acquisition meth
odologies to assure the most effective delivery of
projects. We use risk based decision processes.

Our diverse expertise and experience in Program
and Project Management includes military projects,
vertical construction, training ranges, weapons sys-
tems beddown, aircraft facilities, transportation, haz-
ardous, toxic and radioactive waste remediation, un-
exploded ordinance, hydrologic studies, flood control
measures, levees, lakes and dams, non-structural
flood prevention measures, recreation facilities and
wildlife and biological studies.

Our mission is to serve the needs of the Nation.
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Contact Information

Military Projects
816-389-3270

Civil Projects
816-389-3157

Hazardous, Toxic and Radioactive Waste
816-389-3589




