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Arrr.:1 r a!i..:ra l re5CL!rees. o f,:;- .H:',.e ;5sentia! e!erre :"l :s c; ac:s'jSi':::'S :.;ct : "::'I1C,; 
rea li stic. sus:alnaoIE. -Cl;S~ql$- fer: miift"3{1 :nissicr.5 .. ThesE S2rr.e ~':::::5 'J S;="71S :~ r ' ;: i: L: te 
toward regional brcCiv.ersfly a~c ;novfce hacit8! fc; e nC:2ngere~ , thraate:eC and . 
sensitive nativtplants and animals .' The Army is requ-ired. by law. to rr'crage r.aPJral 
resources. Tne Sikes Ac: directIon is to provide for the conser'Ja;:icn anc reha~ ili ;:a!icn 

of na;ural resources on .muitary in~t;a ll ai )OnS w ithout net foss tc· ihe capac fliry of lands to 
support [he m.Mary, f!\iss)on . Army forests are a renewable natural rescurce, which help 
shape the missic;:q,Janqscape. provi.de rich biological diversity and sequester carbon. 
Active .manageme~·qs: eS~ential to' maintain cur iorests am! to take advantage of excess 
capacity where apprcpnate. 

Reql,Jes ~ that Your office p'artiCi'pate fn two efforts to assess the siarus of Army 
implementation of forest ecMystej'n management. One, is the Army Envj ronmental 
Po liq Institute F~restrJ Folicy Re'liew~ the' seccnd is the Army Audit A\jenCjl aud it of 
the forest!"'! program. My expe·ctation is that your office will also engage appropriate 
Army :Starr and f..'lajcr Army Commands in these efforts . 

The Army' is permitted to se ll forest produc~s under 10 USC 26€: . The Army 
continues to make progress in moving ioward rorest mana£jemem that er,gages the 
principles of eccsys~em managemem 'Nhile fccusing cn , mainta'ning the landscape. for 
sustainable military use. Recent.guidance fSSOed by Y9ur DIrector of Environmental 
Programs moves uS a step closer to these ideals. W~ must continue to move toward 
management of nar<Jra] resources. that emph~size miss:cn requiremems Et.C the 
principles of eccsystem management. Therefere, I am directins the fcllo'Ning actions to 
help guide and stirr:;..</ate this movement: 
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Continue the evolvement from commerJ?aJ-oriented forest management to 
ecosystems.oOriented forest management giving 11rst pnortty to mission 
rsquirements. Assess the current guidance for forestry programs and report 
recommendations for improvement by December 4. 2000. 

Include planning and NatIonal Environmental Policy Act (NEPA ) analysis in all 
timber sals'decls!ons, An forest management must be incorporated Into 
Integrated Natural Resources Management Plans where they are requ ired . 
Integrated Natural Resources Management Plans for Installations that plan to 
harvest timber must have an environmental analysIs for compliance with 
NEPA. The environmenta l analysIs should address the impacts on biological 
diversity; species listed as endangered, threatened, or proposed under the 
Endangered Species Act; wetlands; riparian and riparian buffer areas; soils; 
air; water snd other potentially significant issues. 

Maintain monitoring programs. Request you continue to Improve the 
Environmental Compliance Assessment System, Installation Status Report. 
and Environmental Quality Report to ensure adequate assessment of 
ecosystem management. 

Assure natural resources professionals are available and as free as possible 
of commercial influence. Make sure they need not rely exclusively on the 
economic returns of production to accomplish landscape management, 
compliance and stewardship. Assist In revising Defense and Army guipance 
to clarify suitability of natural resources functions for conversIon to contract 
performance. 

Provide flexibil1ty In selling timber. You are hereby authortzed to allow 
'nstallatlons to sell timber, both large and small sales. If this choice impacts 
staffing at the Army Corps of Engineer. District, the Major Arrr)Y Command or 
installation sha ll provide a minimum of six months advance notice to the 
District office. Guidance shall be developed to carry out th is authorization. 

Reduce Incentives to conduct unsustainable forest management Review 
Installation forest management programs to identify those that are 
unsustainable and assure forest stewardship Is maintained without pressure 
to ovsr-harvest. 
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A~~resslVely engaf;e .n (he re'/ISlen :Jf Department of Oefense Ins,,-uc:ien 
4715.3. VI/ark to ,ncorporate .he ,Army pc iicy cf ioras. mana~er.;ent empnas,s 
on mission support and ecosystem management. 

! encourage your help in getting .A.rmy leacsrs involved tc assure :ur forests , 
grasslancs, wetlands and deserts are managed as national assets :ully implementing the 
prinC:ples. of ecosystem management. whIch 'NiH also enhance the m!!irar/ m15s:cn, 

/J;f?_ _ . 
Ray ~,...< 

Principal Deputy AssiSlC:nt eretarj of :he Army 
(Installations and EnVIronment) 
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