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Installation Goals for 2016 



Teamwork 
• Promote peer-to-peer lateral communications between 

departments and leaders at all levels for unity of purpose and 
mutually supportive efforts 

• Focus on reinvigorating Emergency Management (EM) and 
individual department support to EM  

• Develop a robust Integrated Training Team operating in 
concert with the Antiterrorism Training Team.  This includes 
increased participation by tenant commands in drills, 
exercises, and working groups for contingencies when the 
installation is the supported command. 

• Invite JMSDF to participate in all organic training drills to 
improve communication, integration, coordination, execution, 
and situational awareness 



Training & Professional Development 
• Execute quarterly training that builds upon monthly, weekly, 

and daily drills to: 
– Reinvigorate our EM program and train watch standers 
– Challenge first responders 
– Enhance base-wide response 

• Promote and support workforce professional development: 
– Achieve a 10% increase in advancement results 
– Emphasize USCS, MLC, and IHA training 
– Energize Khaki leadership for their own professional growth 



Customer Service Excellence 
• Ensure quality of life (QOL) and quality of service (QOS) 

remain central considerations in all relationships with tenants, 
military and civilian Sailors, and families 

• Support the NAFA community through aggressive 
communications and public affairs efforts and promotion of 
the Family Readiness Program to tune existing support 
programs and develop new programs to meet community 
needs 

• Promote development of community-building relationships 
with surrounding host nation communities 
 



NAFA “NG” 
• Build a roadmap for NAFA’s future success to ensure: 

– Mission accomplishment is not degraded during the execution of DPRI 
actions 

– QOL and QOS remain priorities when reshaping the installation for 
post DPRI operations 

– Responsible and accountable care and maintenance of facilities 
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