DLA Troop Support Europe and Africa Vision Statement

To be the leader for integrated logistical support and
solutions for America's Warfighters in the 21st century
throughout Europe, the Middle East and Africa

Core Competencies

« We have a dedicated and responsive workforce who is experienced experts
in their field and geographical area.

« We understand jointness of the military community.

 We provide the specifications that the customer wants.

« We can provide rapid and agile response in crises or contingency operation.
« We go all the way (foxhole/cockpit/ship/) with the warfighters.

« We provide a single face to industry.

« We provide a one stop shop for our customers.

Our Goals

o Ensure combat readiness of our customers.
o Consistently provide responsive, best value supplies and services.

« Service as a catalyst for the revolution in Business affairs and acquisition
reform.

« Ensure our workforce is enabled to deliver and sustain world class
performance.

« Rapidly exploit technology to provide agile, responsive, interoperable
solutions.

o Aggressively pursue partnerships with industry and our suppliers.

o Cultivate partnerships with DLA Troop Support Europe & Africa and it's
customers.



