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CNIC INSTRUCTION 12351.1 
 
From:  Commander, Navy Installations Command 
 
Subj:  PREPARATIONS FOR LAPSE IN APPROPRIATIONS AND RESULTING  
       FURLOUGH OF PERSONNEL 
 
Ref:   (a) Circular No. A-11 July 2010  
       (b) OMB Memorandum M-11-13 of 7 Apr 2011 
       (c) COMNAVRESFOR 071828Z Apr 11 (ALNAVRESFOR 001/11) 
 
Encl:  (1) Draft Furlough WARNORD  
       (2) Furlough Checklists 
       (3) Draft Furlough EXORD 
       (4) Draft Notice of Decision to Furlough 
       (5) OGC Government Shutdown guidance 
 
1.  Purpose.  To implement policy for use in the case of a lapse 
in appropriations and a resulting furlough of personnel in 
accordance with references (a) through (c). 
 
2.  Background.  In the case of a lapse of appropriated funds, 
the Federal Government no longer has the authority to obligate 
funds for other than essential operations.  During a lapse in 
appropriations, civilian employees are not authorized to 
continue performing the work for which they are normally 
assigned (unless specified in reference (b)) and are placed in a 
furlough (non-pay) status  
 
3.  Policy.  An orderly shutdown will be completed in accordance 
with references (a) through (c) and guidance provided via the 
U.S. Office of Personnel Management’s Guidance for Furlough 
website located at:  http://www.opm.gov/furlough/.   
 
    a.  To facilitate an orderly shutdown, Commander Navy 
Installations Command (CNIC) will plan and execute actions to 
ensure service to the Fleet, Family and Fighter is reduced to 

http://www.opm.gov/furlough/�
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