DEPARTMENT OF THE NAVY
COMMANDER, NAVY INSTALLATIONS COMMAND
716 SICARD STREET, SE, SUITE 1000
WASHINGTON NAVY YARD, DC 20374-5140

CNICINST 1001.2
N3

6 February 2014
CNIC INSTRUCTION 1001.2

From: Commander, Navy Installations Command

Subj: CNIC RESERVE ENTERPRISE OPERATIONAL SUPPORT REPORTING
PROGRAM

Ref: (@) CNRFC Periodic Operational Support Reporting Standard
Operating Procedure

Encl: (1) CNIC Reserve Enterprise Unit Listing
(2) Sample Quarterly Productivity Report Unit Data
Capture Sheet (DCS)

1. Purpose. To establish Commander, Navy Installations Command
(CNIC) policy and assign responsibilities regarding the
compiling and submitting of the Semi-Annual Operational Support
Report (SOSR), the Quarterly Productivity Report (QPR) and the
Monthly Operational Support Officer Report (MOSOR).

2. Background

a. The policies and responsibilities In this instruction
are applicable to all Reserve Component (RC) units in the CNIC
hierarchy. See Enclosure (1) for a list of units in the CNIC
Reserve Enterprise.

b. The SOSR provides routine and systematic reporting of RC
operational support to CNIC and the Navy as a whole.
Additionally, 1t provides a snapshot of the number and location
of mobilized CNIC RC members.

c. The QPR measures the percentage of RC annual
entitlements (24 days of Inactive Duty Training (IDT) and 12
days of Annual Training (AT)) utilized to provide direct support
to CNIC.

d. The MOSOR captures examples of RC support of significant
interest for Chief of Naval Reserves, Flag Officers and external
audiences.

3. Policy

a. Semi-Annual Operational Support Report (SOSR).
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(1) The SOSR will be submitted on or before April and
October 22nd of each calendar year.

(2) Section one of the SOSR will contain specific
accounts of RC support to CNIC and the Navy as a whole during
the previous six month period. The information will be
organized by unit type and should be concise and quantified.
Example inputs:

(a) 113 Reservists supported the EURAFSWA ROC during
FY13, providing watch stander support. This 24/7 augmentation
accounted for 50% of the ROC manning requirements and provided
over $943,000 in cost savings to the EM program.

(b) One MC2 provided 246 man-days of PAO support to
Navy Region Hawaii to mitigate the FY12 loss of three active MC
billets.

(c) Following the attacks iIn Benghazi, 14 Reservists
provided 384 man-days of support to NAS Sigonella galley during
surge operations and enabled preparation of 1,500 meals daily
(4x normal). During the same period, RC personnel augmented the
flight line at NSA Souda Bay for 60 man-days assisting iIn
coordination of joint aircraft operations.

(d) NR Meridian NSF, using 2 SELRES on rolling two
week periods, provided 365 man-days of support to NAS Meridian
in FY13 due to the unexpected loss of 11 military and DoD
civilian security personnel.

(3) Section two of the SOSR will be a snapshot of the

number and location of the CNIC RC members who are mobilized at
the time of submission.

(4) Section three of the SOSR will be the QPR.
b. Quarterly Productivity Report.

(1) The QPR will be submitted on or before the 22" of
January, April, July and October of each year.

(2) In the months it coincides with the SOSR it will be
submitted as Section 3 of the SOSR.
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(3) The QPR is primarily intended to provide data on the
percentage of entitlement days used in direct support of CNIC.
The number of direct support days using Active Duty for Training
(ADT), Active Duty for Special Work (ADSW), Additional Training
Periods (ATPs) and Reserve Management Periods (RMPs) will be
captured as a separate metric.

(4) It 1s understood that 100 percent of the entitlement
time will not be utilized iIn direct support to CNIC. This
permits each RC member to maintain mobilization readiness, and
other training and administrative issues as directed by
Commander Navy Reserve Forces Command (CNRFC).

(5) Direct Support Time. Direct Support Time is time iIn
support of CNIC activities. These activities include but are
not limited to the following:

(a) Watchstanding.

(b) Training and qualification requirements for
watchstanding (schools and watchstanding under instruction).

(c) Training requirements to maintain watchstanding
qualification.

(d) AT days and IDT days spent at the gaining
command working for the gaining command staff.

(e) Exercise support.

() Tasks as assigned in support of the gaining
command (e.g. iInstruction writing, products as assigned).

(6) Reserve Readiness Time. Reserve readiness time 1is
defined as time spent completing requirements for mobilization
training and readiness as defined by CNRFC. Examples include,
but are not limited to:

(a) Working on reserve administrative requirements
such as fitness reports, evaluations, creating Navy Reserve
Order Writing System (NROWS) orders, reports not requested by
CNIC, Plan of the Month production.

(b) Maintaining medical or dental readiness.
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(c) Physical Fitness Assessment (PFA)-related
activities.

(d) Navy wide training such as General Military
Training (GMT), Information Assurance, Trafficking iIn Persons,
Anti-Terrorism Force Protection (ATFP) and Sexual Assault
Prevention and Response (SAPR).

c. Monthly Operational Support Officer Report (MOSOR). Per
reference (a), the CNIC HQ Operational Support Officer (0SO) is
required to submit the MOSOR to CNRFC on the fourth Tuesday of
each month. Therefore, units should have their MOSOR submitted
no later than the third Friday of each month.

4. Responsibilities

a. Reserve Deputy Commander CNIC HQ is responsible for:

(1) The final compilation and submission of the SOSR and
QPR to CNIC HQ Chief of Staff.

(2) The periodic updating of the data capture sheet
(DCS) as shown in enclosure (2). DCSs to be updated will be
provided to each unit via their 0SO.

(3) The annual review of this iInstruction.

(4) Sending out a quarterly data call to the Navy
Reserve Regional Operations Center (NR ROC) Commanding Officers
and the CNIC HQ OSO.

(5) Establishing the suspense dates for data submission
and report inputs.

b. CNIC HQ OSO is responsible for:

(1) Updating the CNIC Reserve Enterprise Unit Listing as
shown 1n enclosure (1), as needed.

(2) Sending out a quarterly data call to the Region 0SOs
and providing the DCSs to be completed by each unit.

(3) Compiling the inputs for the SOSR and collecting
DCSs for the QPR from the region 0SOs and submitting to the
Reserve Deputy Commander CNIC HQ.
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(4) Compiling the data for section 2 of the SOSR, which
is a snapshot of the number and location of the mobilized CNIC
RC members.

(5) Submitting the MOSOR to CNFRC per reference (a).
c. CNIC Region 0SOs are responsible for:

(1) Sending out the quarterly data call to unit
commanding officers in their region and providing the DCSs to be
completed by each unit.

(2) Compiling the inputs for the SOSR and collecting
DCSs for the QPR from the unit commanding officers and

submitting to the CNIC HQ 0SO.

(3) Compiling the inputs for the MOSOR and submitting
them in a timely manner to the CNIC HQ 0SO.

d. Reserve Unit Commanding Officers are responsible for:

(1) Semi-annual submission of SOSR inputs in a timely
manner to their region 0SO.

(2) Compiling the data to accurately fill out their
unit’s DCS.

(3) Quarterly submission of the DCS in a timely manner
to their region 0SO.

(4) Submitting the MOSOR in a timely manner to the
region 0S0.

5. Records Management. Records created as a result of this
instruction, regardless of media and format, shall be managed in
accordance with SECNAV M-5210.1.

Lne X

ANNE RATHMELL DAVIS
Deputy Commander

Distribution:
https://g2.cnic.navy.mil/CNICHQ/Pages/Default.aspx
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CNIC RESERVE ENTERPRISE UNIT LISTING

BHLOSUEE 1 - CHIC RRESHEYVE ENTERPRISE UHIT LISTING
Tpdated: July 1, Z01F

Enclosure (1)
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2 Enclosure (1)
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SAMPLE QUARTERLY PRODUCTIVITY REPORT UNIT DATA CAPTURE SHEET (DCS)

FY14 Quarterly Productivity Report

Date ENH Sate Simits)
uic fiese ik et
Unit Name MR COMNAVINSTALCOMHO Sttt o SLNCT

Unit Type HQ (st o ST

Region HCl ft i oo RG]
LR Erstnarme d astnamed
fenter withoul dashes - EFARETRRG)

CO .mil Email
CO Civlian Email
(AR Estiname £ astnamed
POC Phone Ferter wiSOUE Gashes - LRIRETRAG
POC _mil Email

lian Email

Locally Baseline
Assigned Wi Days AT
October
November
December
Quarterly Average
January
February

Quarterly Average

Quarterly Average

Saptember
Quarterly Average
Annual Average

Assumptions
Annual Drill Days
Annual AT
Annual Total
Monthly Drill Days
Monthly AT
Monthly Total

Local or
IAP
Mobilized

Unit Types

Net Days
Auvailable

CHIC
Support
Days

Date Limits

IDT and AT
Entitlement
Direct
Support

Reserve
Readiness
Days

RUIC

ADT, ADSW ATP. RMP

Non-Entitlement Reserve Days
of Direct Support

UNIT NAME

ED

Reserve
Days of
Direct

Sunnark

REGION

Enclosure (2)
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NEFLO | roc | 83274 NR NLO IMA HQ HQ HJ
MORTHWEST §3300 NR NAYFAYPERSSUPPCEN DET|  NPPSC NFFSC
SOUTHEAST 83334 NR NAYFAYPERSSUPPCEN DET|  NPPSC__ |EURAFSWA
SOUTHWEST 83384 NR NSF NAE LITTLE CREEK NSF MIDLANT

83389 NR NSF ROCHESTER NSF HAWAI
83409 NR CNIC FIRE & EMER SERY A [} FES HQ
83422 NA CNRSW ROC ROC EOUTHWEST
83448 NA NSF NAYSTA ROTA (MN) NSF EURAFSWA]
83612 NA COMNAVYINSTALCOM HQ HQ HQ
83664 NAR NFC MOE DET NORFOLK NFC HQ
83667 NR CFA CHINHAE DET 7 [Fargo) CFA KOREA
83668 NR CFA CHINHAE DET 6 (KC) CFA KOREA
83672 NA CFA CHINHAE DET 2 (LY) CFA KOREA
83675 NF NSF CFA CHINHEA (Austin) NSF KOREA
$3676 NA CFA CHINHAE HQ 7 ROC [IN) CFA KOREA
B3678 NMPS PORT HUENEME NMFPS HQ
83762 NFR NSF NAS PCOLA NSF EOUTHEAST
83947 NR NSF NAES LAKEHURST NSF MIDLANT
83375 NR NSF PMRF KAUAL NSF HAWAI
$3398 NR NSF NNSY PORTSMOUTH NSF MIDLANT
84000 NA NSF NAS WHITING FLD NSF EOUTHEAST
4075 NR NSF CFAY DET PORTLAND NSF JAFAN
84133 NFR COMFLTACT YOKOSUKA {RO) ROC JAFAN
84137 NR NAYFAYPERSSUPPCEN DET|  NPPSC NFFSC
84154 NR NSF NSA GAETA [Gaeta) BSU EURAFSWA
84156 NR NSF NSA NAPLES [L.1.) BSU EURAFSWA]
84180 NR NYY LIAISN DET 00 (NAFW) NLO NLO
84185 NA CNRHI ROC ROC HAWVAI
g4z NR NSF YENTURA CTY NSF EOUTHWEST
84212 NR NSF NAYSTA GLAKES NSF MIDVEST |
84213 NF NSF NAS KINGSYILLE NSF EOUTHEAST
84215 NP NSF CFA SASEBO [Tuscon) NSF JAFAN
84216 NR NSF PITTSEURGH NSF JAFAN
84221 NR NAYFAYPERSSUPFPCEN DET|  NPPSC NFPSC
g4224 NF NSF NAS MERIDIAN NSF EOUTHEAST
84230 NF NSF NSE NEW LONDON NSF MIDLANT
g4231 NF NSF NAYSTA NEWPORT NSF MIDLANT
§4232 NR NSF PNSY PORTSMOUTH NSF MIDLANT
84234 NR NSF NWS EARLE NSF MIDLANT
84236 NA NSF NSA SOUDA [Little Rock NSF EURAFSWA]
84237 NF NSF CFA YOKOSUKA [K.C) NSF JAFAN
84238 NA NSF NSA NORTHVEST NSF MIDLANT
§4239 NF NSF NAS JAX NSF EOUTHEAST
4240 NR NSF NAF KEY WEST NSF EOUTHEAST
B4242 NF NSF NSE KINGS BAY NSF EOUTHEAST
84243 NR NSF NAYSTA MAYPORT NSF EOUTHEAST
84244 NR NSF NCE GULFPORT NSF EOUTHEAST
84246 NA NSF NWS CHARLESTON NSF EOUTHEAST
4247 NF NSF NS GUANTANAMO NSF EOUTHEAST
B4248 NF NSF NAYICF MECHANICSBG NSF MIDLANT
§4249 NF NSF NSA PHILADELPHIA NSF MIDLANT
84250 NR CNRMA ROC ROC MIDLANT
84251 NR CNRSE ROC ROC EOUTHEAST

2 Enclosure (2)
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£4264 NR NSF NAYSTA EYERETT NSF ORTHWEST
84265 NR NSF NASD GUAM [FPhoeniz) NSF GUAM I
84266 NR NSF DIEGO GARCIA [SLC) NSF JaPaN_ |
84267 NR NSF LEMODORE NSF EOUTHWEST
84268 NR NSF FALLON NSF FOUTHWEST
84269 NR NSF FALLERODK NSF EOUTHWEST
84270 NR NSF SAN CLMNTE IS NSF EOUTHWEST
4271 NR NSF NAF ATSUGI [OK City] NSF JAPAN I
84273 NR N5SF NAS CORFUS NSF EOUTHEAST
84275 NR NSF NS PEARL HARBOR NSF HAWAI |
24289 NR NSF NAS NEW ORLEANS NSF FOUTHEAST
#4290 NR NSF CHINA LAKE NSF EOUTHWEST
#4295 NR NSF NAS FT WORTH NSF EOUTHEAST
84343 NR NSF NAYSOC FPRSPCT HARH NSF MIDLANT
84345 NR NSF N5U SARATOGA NSF MIDLANT
84346 NR NSF NUYC NEWPORT NSF MIDLANT
84347 NR NSF USNA ANNAFPOLIS NSF NDV
84348 NR NSF NCD PAX RIYER NSF NDW
£4351 NR NSF NDW WASHINGTN NSF NDW
84352 NR NSF NSWCD INDIAN HEAD NSF NDW
84353 NR NSF NSWCD DAHLGREN NSF NDW
#4354 NR NSF NSWC CD BETHESDA NSF NDV
#4355 NRE N¥Y LIAISN OFF DET 99 [Guai NLO NLO
#4356 NR NSF NAWC ORLANDO NSF EOUTHEAST
#4358 NR NSF NSWCDOD C55 PANAMA NSF EOUTHEAST
£4361 NR NSF NSWCD CRANE NSF MIDWEST I
24364 NR NSF DET NORCO NSF FOUTHYEST
84366 NR NSF MONTEREY NSF EOUTHWEST
84367 NR NSF NAYMAG INDIAN 15 NSF ORTHWEST
#4363 NR NSF SEAL BCH NSF OUTHWEST
84370 NR NSF NAS WHIDEBEY 1S NSF ORTHWEST
$4371 NR NSF EL CENTRO NSF FOUTHYEST
84372 NR NSF CNRSW SEC NSF EOUTHWEST
£5134 TASK FORCE GUAM ! EOC EOC GUAM I
85672 NR CNREMYW ROC ROC MIDWEST
86582 NR NAYSTA ROTA 069 [Chicago| EOC

86585 NR NSA SOUDA BAY 0197 [NYC) B5U

86770 NR NAS SIGONMELLA 0132 [Det) EURAFSW.
#6790 NR NSF CFA OKINAWA [Denver] NSF JAPAN
86804 NR NSF NSA MID-SOUTH NSF MIDWEST
86849 FES EURAFSWA [FT Wrth) FES EURAFSWA
86853 NR NPC MOE DET GULFPORT NPC HQ
87034 NF: CNIC FIRE & EMER SERY B (N FES HQ
E7219 NR NSF NwS YORKTOWN NSF MIDLANT
#7393 NR NSF FORT DIX-LAKEHURST NSF MIDLANT
#7480 NR NFC MOE DET SAN DIEGD NPC HQ
87750 MR CNREURAFSWA ROC [Chicag ROC EURAFSW.
$8212 NR NSA BAHRBAIN DET F [N.O.) B5U EURAFSW.
88226 NR N5SA BAHRAIN DET E [Witchiy B5U EURAFSW.
88763 NR NLO DET 06 [NORFOLK]) NLO NLO
88765 NR NLO DET 08 [JAX]) NLO NLO
#8763 NR NLD DET 13 [Chicago] NLD NLO
88772 NR NLO DET 19 (Morth Island) NLO NLO

Enclosure (2)
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88774  |NRNLD DET 22 [Kitzap) NLD NLD

89046  |NR NAYAIRTERM NORYA 207 B5U MIDLANT

83076 |NR NYY LIAISN OFF DET 8§ [HI) NLD NLO

83252  |NR CNR ND¥ ROC ROC ND¥

89457  |NR CNBNY ROC  NORTHWEST

33606 |NR NSA BAHRAIN DETH [Tuscoy  BSU EURAFSYWA

89633 |NR NSA NAPLES 106 [Chicago) | BSU EURAFSYA

Enclosure (2)
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