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As shown in Figure 1, high com-
plexity and risk suggest that a 
trade-off source selection should 
be considered. Moderate com-
plexity and risk suggest that ei-
ther a trade-off or a combination 
approach could be considered. 
Finally, low complexity and risk 
align with the LPTA approach. 
This proposed, notional scale also 
maps to the best value continuum 
associated with the relative im-
portance of price and nonprice 
factors and incorporates the re-
sults of both complexity and risk 
into the assessment. 

Closing Thoughts 
As Franklin noted centuries ago, low price is not always the 
best deal, especially if either the quality or outcome of our 
acquisition is at stake. Source selection and use of an appropri-
ate method to achieve best value is an important decision that 
should involve a deliberate process to ensure we have thought 
through what we need and how best to get it. A framework 
for assessing program complexity and risk may prove useful 
for some in making an informed decision about the source-
selection method. The real value of using an assessment meth-
odology similar to this is not an absolute answer but rather the 
critical thinking that supports good acquisition outcomes, both 
for DoD and industry—and ultimately for the taxpayer.   
The authors can be contacted at brian.schultz@dau.mil and  
david.dotson@dau.mil.

implement a process to govern the risk management ef-
forts throughout the contract. This often occurs as part of 
a risk management review board that meets periodically to 
review risk management efforts. Opportunity management 
should be assessed for initiatives that can reduce costs and 
add greater value to the effort within the scope of the exist-
ing contract.    

The culmination of this effort results in an integrated assess-
ment of low, moderate or high complexity and risk based on 
the answers to relevant questions in each area. A roll-up of the 
areas to one color rating is a judgment call based on the rela-
tive importance of the different areas that are relevant for the 
program. The notional rating scale shows green as low, yellow 
as moderate, and red as high complexity and risk.   

Greater Importance of Price Lesser

Lesser Importance of Nonprice or Cost Factors (e.g., Technical) Greater

LPTA CA TO* TO TO TO
  CA*

Figure 1. Integrated Assessment Rating Scale

*Multiple approaches could be appropriate with moderate levels of risk and complexity
LPTA: Lowest Price Technically Acceptable
CA: Combination Approach
TO: Trade-off
Assessment scale not absolute—tailor to program circumstances

  MDAP/MAIS Program Manager Changes
With the assistance of the Office of the Secretary of De-
fense, Defense AT&L magazine publishes the names of in-
coming and outgoing program managers for major defense 
acquisition programs (MDAPs) and major automated infor-
mation system (MAIS) programs. This announcement lists 
all such recent changes of leadership, for both civilian and 
military program managers.

Army
COL James C. Mills relieved COL Gary D. Stephens as 
project manager for the Precision Fires Rocket and Missile 
Systems (PFRMS) on July 15.

COL William D. Jackson relieved COL Thomas H. Todd as 
project manager for Utility Helicopters (UH) on July 15.

COL Shane N. Fullmer relieved COL John Cavedo, Jr. as 
project manager for Joint Program Office, Joint Light Tactical 
Vehicles (JPO JLTV) on July 31.

COL Gregory H. Coile relieved COL Edward J. Swanson as 
project manager for the Warfighter Information Network-
Tactical (WIN-T) on July 15.

COL Donald W Hurst, III relieved COL Sandra L. Vann-
Olejasz as project manager for DoD Biometrics on July 16.

Air Force
Col. Michael Harm relieved Col. Scott Owens as program 
manager for the Theater Battle Control Systems program 
on Aug. 3.

Col. Darien Hammett relieved Col. Carlin Heimann as pro-
gram manager for the RQ-4 Global Hawk System program 
on July 5.

Col. Steven Whitney relieved Brig. Gen. William Cooley 
as program manager for the Global Positioning System Pro-
gram on July 8.
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