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SECTION 1 – REGISTRATION INSTRUCTIONS AND 
GENERAL INFORMATION 

 
Welcome to the USACE Learning Center (ULC) FY15 annual course catalog, the Purple Book, for the 
PROSPECT Program.  The ULC will continue to use the traditional method to determine FY15 seat 
allocations.   
 
The Purple Book is now virtual and located on the ULC website at http://ulc.usace.army.mil.  Using the 
virtual Purple Book ensures you have current course information. 
 

HOW TO USE THIS HANDBOOK 
 

Sections of the Handbook 
 
This handbook is divided into 5 sections.  Those sections are displayed in the Table of Contents.  Use 
the Table of Contents to quickly reference the information you’re seeking. 
 
Scheduling Requirements 
 
Annually, we solicit class seats and your Training Coordinator distributes procedures for requesting 
quotas.  Division, District, and other agency Training Coordinators consolidate requirements and submit 
them electronically to the USACE Learning Center (ULC). 
 
 
Note to students: Contact your Training Coordinator before enrolling in a course.  Contact your 
supervisor if you do not know your Training Coordinator.  Courses that do not have a tuition cost in 
Section 2 will not be offered in this FY. 

 
Priority System 
 
Regarding our annual scheduling system, we use the following priority system established by 
Headquarters, HQUSACE for space allocation requests: 
 
Priority Description Explanation 

P0 Mandatory Training Mandated by regulation or higher headquarters for USACE personnel. 

P1 Training, Knowledge, 
Skills, and Abilities (KSA) 
Needed Now  

USACE personnel require the need to use training within the next 6 to 
12 months impacts quality of mission accomplishment; therefore, the 
employee needs the training in the current FY. 

P2 Education – KSAs 
Needed 

USACE personnel attends training only after Priority 0 and 1 
requirements are met; enhances KSAs or leads to improvement of 
mission accomplishment, 12-24 months. 

P3 Development – KSAs 
Needed in the future 

Need to use training in the future, more than 24 months away.  
Employee may take training in the current cycle but can defer training to 
a future cycle. 

 
 
Onsite Training Sessions 
 
Onsite training requests not captured during annual survey will be submitted utilizing ULC’s Training 
Management Information System (TMIS) to the Registrar Office.  The request will be forwarded to the 
appropriate division to coordinate directly with requester within seven days of receipt.  When 
considering onsite sessions a regular course class size is the key factor in determining if it is an onsite 



Fiscal Year 2015 

1-2 
 

request or an in house class scheduled in your local area.  To be cost effective an onsite should be 
calculated at 80% of a regular class size.  Students enrolled in individual PROSPECT courses should 
not be included in onsite requests.  Note:  It is very important that you identify onsite requirements 
during the annual training needs survey.   
 
Tuition Billing System 
 
The PROSPECT program receives no direct funding therefore operates on a “pay-as-you-go” tuition 
system and must received NLT  30 days after receipt of bill.  Course Managers calculate tuition by 
adding instructional and overhead costs (including ULC manpower, facilities, equipment, etc.), and 
dividing the total by the projected number of students. 
 
For requested quotas, organizations pay for their students’ tuition, travel and per diem cost to attend 
courses.  Provided dates and locations do not change, enrolling students is an organization’s 
commitment to pay for allocated class seats with obligated funds. 
 
How to Pay for Scheduled Training 
 
Corps Government Employees: 
Use of the Government Purchase Card (GPC) is mandatory using Pay.gov (https://pay.gov/paygov/).  
Do NOT use a personal Government travel credit card.  We also accept Standard Form (SF) 182s for 
Department of Army Interns (DAIs) Career Program Careerist for the Army Civilian Training, Education 
and Development System (ACTEDS) students.  The SF-182 is the individual organizational 
requirement to document all training and MUST be provided to the ULC Registrar Office NLT 60 days 
prior to class start date.    Bills for tuitions paid by SF-182 will be processed following completion of 
training, through the USACE Finance Center. 
 
Note for Corps Training Coordinators:  We strongly recommend that USACE approving Training 
Coordinators become GPC holders.  
 
Non-Corps Government Employees: 
Please make payments using Pay.gov.  Payment must be received within 90 days of start of class if 
ULC has not received payment then allocation will be revoked. 
 
State, County and City Employees: 
Please make payments using Pay.gov.  Payment must be received within 90 days of start of class; if 
ULC has not received payment then allocation will be revoked. 
 
Step-by-step procedures for making a Pay.gov payment(s) – see Page 1-9 
 
How to Pay for Onsite Training 
 
Acceptable payment methods for onsite sessions are Military Interdepartmental Purchase Request 
(MIPR) and Standard Form (SF) 182s for DA Interns/Career Program Careerists for the ACTEDS 
students.  Payment using Pay.gov is acceptable. 
 
Annual Training Needs Survey 
 
We determine the size and budget requirements of the annual program using results from our annual 
survey.  Therefore, it is important that Training Coordinators input as many training requirements as 
possible for the survey period, 1 October – 31 September each FY. 
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Prerequisites 
 
Always check the prerequisites in the course descriptions.  Supervisors are responsible for ensuring 
primary or substitute enrollees meet all listed requirements.  Students, who don’t meet course 
prerequisites, must request a prerequisite waiver through the Training Coordinator to the CEHR-ULC-
PMO NLT 180 days from start date of course.  The Registrar Office will coordinate with Course 
Manager to attain approval from Proponent for attendance. Once it is approved the Registrar will 
forward to training coordinator.  
 
Cancellations 
 
Once final validation and verification are complete allocations are billable seats.  Cancellations 
will be considered for exceptions;  Deployment, Emergencies (TC provides deployment orders 
for individual or documentation of emergency with a Memorandum for Record from 
Commander),  
 
Questions 
 
Refer all questions through local Training Coordinators to one of the following: 
 

Purpose Telephone/FAX E-Mail 
 

Registration 
Information 
 

TEL: 256-895-7425 
TEL:  256‐895‐7437 
TEL: 256-895-7478 
FAX: 256-895-7469 
 

DLL-ULC-Registrar@usace.army.mil  
 

Billing Information TEL: 256-895-7422    
FAX: 256-895-7469 
 

DLL-ULC-Billing@usace.army.mil 

Course Specific 
Information 
 

Click the “Contact” link in the course description displayed on the USACE 
Learning Center website 

 

Continuing Education 
Credits - Feedback 
 

TEL: 256-895-7409 DLL-ULC-QAC-Feedback@usace.army.mil 

Technical Problems TEL: 256-895-7471 Logging into TMIS, Passwords or Course  
information 

 
 
 
FAQs 
 
You may view and download this current Purple Book and Frequently Asked Questions (FAQs) from 
the ULC website at http://ulc.usace.army.mil.  



Fiscal Year 2015 

1-4 
 

TRAINING INFORMATION FOR SUPERVISORS 

 
Laws and Regulations 
 
* The Government Employees Training Act (PL 85-507), GETA. 
* AR 350-1, Army Training and Leader Development.   
* The Army Regulation, as AR 690, Chapter 410.   
* Individual Division/District/Activity Procedures or Regulations. 
* ER 690-1-414, PROSPECT    
 
Training Defined 
 
Training - process of making available to an employee a planned and coordinated educational program 
of instruction in various fields which are or will be directly related to the performance of the employee’s 
official duties for the government.  This educational program should effectively increase the knowledge, 
proficiency, ability, skill and qualifications of the employee in the performance of official duties. 
 
Official duties - authorized duties that an employee is currently performing or those which he/she could 
reasonably be expected to perform in the future.  This includes potential duties in a different job or 
occupation at the same or higher level than one currently held by the employee. 
 
Principal Purpose of Training 
 
The main purpose of training is to provide knowledge and skills needed in situations such as: 
 

* Agency mission or program changes. 
* New technology. 
* New work assignments. 
* Improvement in present performance. 
* Future staffing needs. 
* Development of unavailable skills. 
* Requirements for journeyman status in an apprenticeship role. 
* Orientation for new employees. 
* Adult basic education. 

 
Training Facilities 
 
The Government Employees Training Act (GETA) provides for training employees through either 
government or nongovernmental facilities, however, training employees through nongovernmental 
facilities is authorized only after the department head determines that adequate training through a 
government facility is not reasonably available.  Each department shall also provide for training, insofar 
as practicable, through those government facilities which are under department jurisdiction or control. 
 
Responsibility for Training 
 
Supervisors/managers are responsible for training their subordinates.  Supervisors are responsible for 
seeking assistance through organizational leadership, Activity Career Program Managers (ACPMs) or 
personnel technicians for assistance needed.  Each activity should encourage self-development of 
employees and recognize performance improvements that result from training. 
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Employees also have a basic responsibility for self-development.  Employees are encouraged to show 
initiative regarding training opportunities and to demonstrate improvements resulting from training.  
When employees are selected for training, they are obliged to give their best thought and effort to it. 
 
Selection for Training 
 
Agencies must establish procedures necessary to ensure: 
 

* In the selection of employees for training, there is no discrimination because of race, color, 
religion, sex, national origin, age or other factors unrelated to the need for training. 

* Eligible employees will have a reasonable opportunity for consideration in selection for training 
which is to result in promotion.  Merit promotion procedures must be followed in selecting career 
or career-conditional employees for training that is given primarily to prepare trainees for 
advancement and that is required for promotion.  These requirements have been established in 
the interests of fair and equitable treatment of employees as required by the law and principles 
underlying the Federal Merit Promotion Program. 

 
Consider factors such as the following when selecting employees for training: 
 

* Organizational goals and mission. 
* Employees’ need for training. 
* Potential of employees for advancement. 
* Extent to which employees’ knowledge, skill, attitudes, or performance is likely to improve by 

training. 
* Ability of employees to share learning with others upon returning to the job. 
* Length of time and degree to which the agency expects to benefit from the employees’ 

improved knowledge, skills, attitudes, and performance. 
* Training opportunities previously afforded employees by the agency. 
* Employees’ own interest in and efforts to improve their work. 

 
 
. 
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DISTRIBUTED LEARNING (DL) -YOUR TRAINING SOLUTION 

 
Introduction 
 
Training and education are investments in readiness.  In an effort to maintain readiness, stay within 
reducing budgets and continue to meet future operational and compliance requirements, the Corps 
must take advantage of all available learning strategies and technologies.  Resident instruction and 
distributed learning (DL) in its many forms are all components in our efforts to leverage technologies.  
Under the guidance of the USACE Human Resources (HR) Directorate, the US Army Corps of 
Engineers Learning Center (ULC) is working with representatives from the Army Learning Management 
System (ALMS) to host existing and future DL training on the ALMS.   
 
Procedures for Purchasing DL Courses 
 
USACE and other agencies purchasing a distributed learning course or product must pay in advance. 
The method of reimbursement for DL courses and products is via a Government Purchase Card (GPC).  
Do not use Government travel credit cards for payment.  Payment is made through Pay.gov. 
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CONTINUING EDUCATION CREDITS 

 
General Information 
 
Many state and other certifying and licensing bodies require their members to earn continuing 
education credits to maintain certifications and licenses. 
 
The ULC maintains a rigorous certification/registration program.  Many PROSPECT courses provide 
continuing education credits through seven national professional organizations: 
 

Organization Credit 

American Institute of Architects (AIA) 
www.aia.org  

LU (Learning Unit) 

American Planning Association (APA), www.planning.org  
/American Institute of Certified Planners (AICP), 
www.planning.org/aicp   

CM (Certified Maintenance) (hour) 

American Society of Landscape Architects (ASLA) 
www.asla.org  

PDH (Professional Development Hour 

International Association for Continuing  
Education and Training (IACET), www.iacet.org  

CEU (Continuing Education Unit) 

National Society for Professional Engineers(NSPE) 
www.nspe.org  

PDH (Professional Development Hour) 

Project Management Institute (PMI) 
www.pmi.org  

PDU (Professional Development Unit) 

 
Customers can view credits supported by an applicable course by going to our website 
(http://ulc.usace.army.mil) and clicking “View Course Schedule”.  Then select the course control 
number link for your desired course.  If the course supports one or more of these credits it will be 
reflected in the descriptions that identify their respective credits.  Additionally, PROSPECT course 
certificates indicate the type and number of credits earned.  Managers and employees should consider 
these crediting courses when developing Individual Development Plans (IDPs). 
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COURSES SUPPORTING USACE COMMUNITIES OF PRACTICE (COPS) 

 
The Corp’s Communities and sub-Communities of Practice (CoPs/sub-CoPs) ensure that employees 
develop and maintain technical competencies.  CoP/sub-CoP leaders designate proponents who 
determine course curriculum based on results from ULC supported surveys and results of the 
Competency Management System (CMS).  This link to proponents allows PROSPECT to serve as a 
conduit for individual and organizational learning. 
 
Customers can view competencies supported by an applicable course supports by going to our website 
(http://ulc.usace.army.mil) and clicking “View Course Schedule”.  Then select the course control 
number link for your desired course.  If the course supports one or more competencies, you will see 
“Competencies” link under “Notes”.  Click the link and the competency title(s) and description(s) will pop 
up. 
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Step-By-Step procedures for making a Pay.gov (https://pay.gov/paygov/) payment(s) 
 
To ULC: 
1.  User Center – Go to Find Forms and select “By Agency” 
2.  Select the letter “U” and then select “United States Army Corps of Engineers (2)” 
3.  Select “United States Army Corps of Engineers Learning Center” 
4.  Then fill out “US Army Corps of Engineers USACE Learning Center PAYMENT BY CREDIT 
 CARD” form. 
5.  NOTE: Please ensure you use the assigned bill number(s) for your payment(s) 
6.  Once form is filled out select “Submit Data” 
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SECTION 2 - PROSPECT PROGRAM SCHEDULE 

 
Training Locations 
 
The ULC gives priority to placement of classes at the most advantageous locations to support the 
PROSPECT program.  If no other options exist then schedule defaults to the Bevill Center in 
Huntsville, Alabama, the Corps’ training facility. 
 
Course sessions will be surveyed at regional locations. Organizations will submit requests to host a 
PROPSECT class NLT 1 October each FY, this will allow allocations to be issued geographical. 
Exceptions include:  1) Site dependent courses, approximately 1/3 of the program (i.e., Vicksburg, 
Mississippi (ERDC); Davis, California (HEC); and 2) Courses with a large number of applicants from 
a city other than a designated regional center, (e.g., Omaha, Nebraska in the Central Region). 
 
General 
 
The courses in this section meet Corps of Engineers and other government agency training needs. 
Corps and other government employees from HQUSACE, IMCOM/ACSIM, Corps divisions, 
districts, laboratories and contractors teach these courses.  PROSPECT courses provide formal 
learning opportunities in support of the USACE Communities of Practices (CoPs). 
 
Contact Information 
 
Chief 
USACE Learning Center (ULC) 
ATTN: CEHR-ULC-PMO (Registrar) 
PO Box 1600 
Huntsville, Alabama 35807-4301 
Telephone: (256) 895-7425/7437/7478 
FAX: (256) 895-7469 
 
Cost 
 
Your activity will pay for tuition, travel and per diem. 
 
Student Notification 
 
The Registrar transmits the Student Reporting Instructions (SRIs) electronically to Training 
Coordinators approximately 60-90 days before the class session start date.  These instructions 
provide classroom locations and all other pertinent course information. 
 
Summary Lists to Help Find Courses in Course Descriptions: 
 
http://ulc.usace.army.mil/ 
 
Active resident and distributed learning (dL) courses listed by course title: Course descriptions 
provide course purpose, description, prerequisites, continuing education credits, tuition, and course 
length. Reminder: Supervisors are required to check the prerequisites in course descriptions 
(Section 1, Prerequisites). 
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For Registrar-related questions, select link, for course dates, locations, and enrollment information.  
This will allow you to email Registrar office. 
 
For course specific questions, select link, for course content, purpose, description or prerequisites.  
This will allow you to email Course Manager.  http://ulc.usace.army.mil/ 
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SECTION 3 - COMPETITIVE PROFESSIONAL DEVELOPMENT 

Introduction 
 

A variety of Competitive Professional Development opportunities are provided by DOD, HQDA, 
HQUSACE, and local activities. Many of these programs are announced annually in The Army 
Civilian Training Education and Development System (ACTEDS) Catalog.  This catalog is available 
on the Army Civilian Personnel Online at http://cpol.army.mil/library/train/catalog/. 
 
Typically the programs listed in the ACTEDS Catalog are competitive and many are at least partially 
funded. 
 
The catalog includes information on the Civilian Education System, Senior Service College 
Programs, Functional Chief Representative Competitive Professional Development and Short Term 
Training Programs, Government and Non-Government Programs and Career Field Training. 
 
Eligibility requirements, application procedures and forms and Army level suspense dates 
are included in the catalog.  Please note however that many of these programs require that 
applications flow up the chain of command for prioritization and/or endorsement of the Army 
Command (ACOM).  These programs will have interim suspense dates for submission of 
application. 
 
USACE announces interim suspense dates and any USACE specific requirements by 
OPORD that are issued to subordinate commands.  If you have questions regarding internal 
suspense dates please contact your CPAC or Major Subordinate Command (MSC) Human 
Resources Specialist. 
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SECTION 4 - (FOR CORPS OF ENGINEERS PERSONNEL ONLY) 
ARMY SERVICE SCHOOLS AND DEFENSE MANAGEMENT 

EDUCATION AND TRAINING 
 
 
General 
 
This section summarizes the nomination process that ULC supports for Corps employees taking 
education and training with Army Service Schools and Defense Management Education and 
Training, and also provides helpful links to locate this training that is external to PROSPECT. 
 
Nomination Procedures 
The USACE Learning Center (CEHR-ULC) receives DOD quotas through the Structure Manning 
Decision Review (SMDR) process which is accomplished 3 years prior to the Fiscal Year the 
courses occur. 
 
Quotas received are published to all training POCs and issued on a first-come, first-serve basis 
upon receipt of SF-182 (Authorization, Agreement, Certification of Training). 
 
The employee’s supervisor must submit an SF-182 for all primary and space-available nominations 
to Training Coordinators/Officers, who process requirements and send them to the USACE Quota 
Manager by encrypted email or fax them to (256) 895-7469, DSN 760-7469. 
 
Helpful Links to Locate Training 
 
Army Courses: The source for Army Service Schools is the Army Training Requirements and 
Resources System (ATRRS), https://www.atrrs.army.mil. 
 
Army courses are listed by ATRRS School Codes which may be viewed at 
https://www.atrrs.army.mil/atrrscc/vertable.aspx?vertype=01&id=sch. 
 
Defense Management Education and Training: Sources for Defense Management Education and 
Training are varied.  Major sources and their catalogs are listed below: 
 

Defense Institute of Security Assistance Management (DISAM) 
http://www.disam.dsca.mil/pages/courses/onsite/catalog/default.aspx 
 
Defense Logistics Agency (DLA) 
http://www.hr.dla.mil/dtc/products.asp.  
 
Defense Resource Management Education Center 
http://www.nps.edu/Academics/Centers/DRMI/index.html.  
 
Defense Systems Management College (DSMC) 
http://www.dau.mil/Locations/DSMC/default.aspx.  
 
Information Resources Management College (IRMC) (also called National Defense University 
iCollege) http://www.usa.gov/directory/federal/information-resource-management-college.shtml 
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SECTION 5 – (FOR CORPS OF ENGINEERS PERSONNEL ONLY) 
 

ARMY CIVILIAN HUMAN RESOURCES TRAINING APPLICATION 
SYSTEM (CHRTAS) ON-LINE SYSTEM FOR  

CIVILIAN EDUCATION SYSTEM (CES) COURSES 
 
 

The Civilian Education System (CES) is a grade targeted leader development program that 
provides enhanced leader development and education opportunities for Army Civilians throughout 

their careers.  Army Civilians will become multi-faceted Civilian leaders of the 21st Century who 
personify the warrior ethos in all aspects, from war-fighting support to statesmanship to business 
management. 
 
 
General As a Corps of Engineers employee, your first stop for information about CES is the 

USACE Standard Operating Procedure and CES Matrix located at the HQUSACE-
HR Intranet website:  https://intranet.usace.army.mil/hq/hr/pages/home.aspx.  

 
 You can find additional useful information on CES at the Army Management Staff 

College (AMSC) website:   http://www.amsc.belvoir.army.mil/ces/.  
 
 Finally, you can use the CHRTAS online system for additional information about the 

CES courses and to register for a course:   
https://www.atrrs.army.mil/channels/chrtas.  

 
 
Source Headquarter Department of Army G-3/5/7 Policy, dated 26 April 2012.  
 
 
Cost There is no tuition cost for the CES online or classroom-based courses.  For 

Department of the Army Civilian employees attending CES classes, AMSC will 
process your TDY Request through the Defense Travel System (DTS).  The TDY 
procedures are posted in Blackboard for those students attending the resident 
phase.  AMSC does not fund rental cars, excess baggage fees, baggage handler 
tips, long-term airport parking, phone calls, Internet connect fees, and in/around 
transportation at the TDY site.  If the student’s organization agrees to fund a rental 
car or additional expenses that AMSC does not fund, please ensure that you add 
your organization’s Line of Accounting to your TDY Request Form located in 
Blackboard.  Your travel voucher will be processed through DTS via AMSC. 
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ARMY CIVILIAN LEADER DEVELOPMENT PROGRAMS 
 
Classes AMSC, Fort Leavenworth, KS (SC 704W) 
 
Distributed 1-250-C59 (dL) CES Foundation (74 Hrs dL) 
Learning 1-250-C60 (dL) CES Basic (40 Hrs dL)  
(dL)  1-250-C61 (dL) CES Intermediate (60 Hrs dL) 
  1-250-C62 (dL) CES Advanced (106 Hrs dL) 
  1-250-C63 (dL) CES for Senior Leaders (40 Hrs dL) 
 
  Individuals applying for CES courses must apply for and complete the respective dL 

course (Phase 1) in CHRTAS before applying for the resident course (Phase 2). 
 

Individuals have six months to complete Phase I from the day their Phase I 
application is approved in CHRTAS.  The dL Phase I completion is valid for 365 days 
from the completion date posted in ATRRS.  Individuals will be able to register for a 
resident class that is within 365 days from the dL completion date.  When the dL 
completion date is greater than 365 days, individuals will be required to retake the dL 
before they are able to apply for the resident phase. 

 
  Individuals applying for a resident course will only be able to apply for classes with a 

start date of 60 days or greater from the application date.  A new feature in CHRTAS, 
under student functions, allows those wishing to apply for a class within 60 days to 
submit a request for exception.  

 
  1-250-C60 CES Basic (2 weeks resident) 
  1-250-C61 CES Intermediate      (3 weeks resident) 
  1-250-C62 CES Advanced  (4 weeks resident) 
  1-250-C63 CES for Senior Leaders (1 week resident) 
 
 
AODC  Action Officer Development Course (AODC)  is a web-based course that focuses on 

“staff work” practices in the Army and covers organization and management, 
conducting completed staff work, managing time and priorities, conducting meetings 
and interviews, solving problems and making decisions, communications, writing to 
the Army standard, coordinating, conducting briefings, and ethics.  AODC is required 
for all Interns. 

 
  For more information, visit http://www.amsc.belvoir.army.mil/academic/aodc/.  
 
SDC Supervisor Development Course (SDC) is a web-based course with topics that focus 

on managing, leading, and human resources management.  SDC is required for all 
Army Civilians in a supervisory or managerial position.  The SDC must be completed 
within one year of placement in a supervisory or managerial position to meet the 
one-year supervisory probationary period requirement. 

 
 For more information, visit http://www.amsc.belvoir.army.mil/academic/sdc/.  
MDC Manager Development Course (MDC) is a web-based course with topics that focus 

on managing, leading, and human resources management.  MDC includes topics in 
organizational culture; time management; objectives and plans; problem solving and 
decision making; planning, programming, and budgeting; manpower management; 
communications; information technology applications; the Army Environmental 
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Program; equal employment opportunity; professional ethics; internal management 
control; and Army family team building. 

 
 For more information, visit http://www.amsc.belvoir.army.mil/academic/mdc/.  
 
 
DSLDP DOD Defense Senior Leader Development Program (DSLDP) is the premiere 

executive development program for senior defense Civilians and a key component of 
the DoD succession planning strategy.  DSLDP provides joint leadership academic 
experience through: senior-level professional Military education, Defense-unique 
leadership seminars from an enterprise-wide perspective, and opportunities for 
individual development based on the participant’s individual development plan.  The 
goal of DSLDP is to empower participants to think strategically, and formulate 
proactive, competitive solutions that produce results for DoD and the nation.  DSLDP 
program elements are designed to enhance an individual’s readiness for top 
leadership positions.  DSLDP participants are selected by an HQ Department of the 
Army (DA) Secretariat Board and expected to complete the program within two 
years.  

 
 For more information, visit http://cpol.army.mil/library/train/catalog/index.html  
 
 
SSC Senior Service College (SSC) is at the apex of the Army Civilian education system 

and prepares Army Civilians for positions of responsibility in the Department of 
Defense.  SSC provides advanced level educational opportunities for leaders who 
require an understanding of complex policy and operational challenges and 
increased knowledge of the national security mission.  Attendance is a competitive 
process and selections are made by an HQDA Secretariat Board.  Army Civilians 
graduating from a SSC are centrally placed in a position of greater responsibility to 
an assignment or organization where they can apply the advanced education they 
have received. 

 
 For more information, visit http://cpol.army.mil/library/train/catalog/index.html 
 
 
CES Foundation Course (FC) 
 
The FC is a web-based course approximately 57 hours in length.  It provides an orientation to the 
Army, and develops Civilians as effective members of the Army team.  Students gain an 
understanding of the Army’s role within the Department of Defense, as well as the Army’s 
composition, customs, traditions, values, ethics, and the basics of Army leadership doctrine.  
Students will also learn team development, conflict management, administrative requirements, and 
oral and written communication skills.  The course builds self awareness, as it relates to their 
profession; team building, group dynamics, and effective communication; assesses individual 
values and how they relate to professional ethics; completes administrative requirements expected 
of Army Civilians; and provides career progression information.   
 
Foundation Course End-State:  An Army Civilian Corps member who understands the Army and 
operates as an effective Army team member. 
 
For more information, visit http://www.amsc.belvoir.army.mil/academic/fc/.  
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CES Basic Course (BC) 
 
The BC is required for Army Civilians in team leader, supervisory, or managerial positions and is 
available to all other Army Civilians.  BC develops Army Civilians skilled in leading; managing 
human and financial resources; implementing change; directing program management and system 
integration; and  displaying flexibility, resilience, and focus on mission.  It is to educate the team 
leader on the basic foundations of leadership and management skills to facilitate mission 
accomplishment.  This course is designed using a blended learning approach, combining the use of 
dL through the Internet followed by two weeks of classroom education. 
 
The three major underpinnings of Student-Centered, Problem-Based, and Experiential establish 
the basis of success in the BC on how to comprehend basic leadership skills, apply effective leader 
and communication skills, demonstrate leadership awareness, and comprehend the value of self 
and team member development.  These goals are supported using Army doctrine; educational and 
leadership theories; small group instruction; and a combination of behaviorist, cognitivist 
(information processing), and constructivist knowledge theories. 
 
• Student-Centered – All curriculums is designed to focus on the transference of knowledge 

through incorporating the Army’s Life Long Learning Philosophy with the emphasis on leader 
development.  This focus encourages students, incorporating “self-responsibility” as a key 
element in both professional and personal leader development. 

 
• Problem-Based – The curriculum is designed to provide students with “real world” issues and 

problems that they will encounter as a direct leader.  Through collaborative learning opportunities 
with other leaders, the student will develop or enhance additional skill sets to be a more effective 
leader. 

 
• Experiential – Using an experiential education methodology through activities and reflection, 

students are allowed to “practice” the new skills in an environment that minimizes risk, and 
encourages and offers immediate feedback. 

 
Basic Course End-State:  A DA Civilian who: 
 
· Comprehends basic leadership skills  
· Applies effective leader and communication skills  
· Demonstrates leadership awareness  
· Comprehends the value of self and team member development 
 
For more information, visit http://www.amsc.belvoir.army.mil/academic/bc/.  
 
 
CES Intermediate Course (IC) 
 
The IC is required for Army Civilians in supervisory or managerial positions and is available to all 
other Army Civilians.  This target population is, by necessity, more agile, innovative, self-aware, and 
prepared to effectively lead and care for personnel, and manage assigned resources.  Training and 
development exercises focus on mission planning, team building, establishing command climate, 
and stewardship of resources.  IC is conducted through blended learning, dL and three weeks of 
resident training.    
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The three major underpinnings of Student-Centered, Problem-Based, and Experiential establish 
the foundation of success in the IC on how to develop a cohesive organization while applying 
leadership skills to achieve results.  These underpinnings are supported using Army doctrine; 
educational and leadership theories; small group instruction; and a combination of behaviorist, 
cognitivist (information processing), and constructivist learning theories. 
 
· Student-Centered – All curriculum is designed to focus on the transference of knowledge 

through incorporating the Army’s Life Long Learning Philosophy with the emphasis on leader 
development.  This focus encourages students to incorporate “self-responsibility” as a key 
element in both professional and personal leader development. 

 
· Problem-Based – The curriculum is designed to provide students with “real world” issues and 

problems that they will encounter as a direct or indirect leader.  Through collaborative learning 
opportunities with other leaders, the student will develop or enhance additional skill sets to be a 
more effective leader. 

 
· Experiential – Using an experiential education methodology through activities and reflection, 

students are allowed to “practice” the new skills in an environment that minimizes risk, and 
encourages and offers immediate feedback. 

 
Intermediate Course End-State:  An Army Civilian Corps skilled in leading people; developing 
cohesive and efficient organizations; managing human and financial resources; implementing 
change; and demonstrating effective thinking and communication skills, with a focus on mission. 
 
For more information, visit http://www.amsc.belvoir.army.mil/academic/ic/.  
 
CES Advanced Course (AC) 
 
The AC is for Civilian leaders who exercise predominately indirect supervision.  It is required for 
Army Civilians in supervisory or managerial positions and is available to all other Army Civilians.  
AC focuses on Army Civilians skilled in leading a complex organization in support of national 
security and defense strategies, integrating Army and Joint Systems in support of the Joint Force, 
inspiring vision and creativity, and implementing change.  AC is conducted through blended 
learning, a combination of 63 hours of distributed learning (dL) and four weeks of classroom 
education.    
 
The three major underpinnings of Student-Centered, Problem-Based, and Experiential establish 
the foundation of success in the AC on how to lead a complex organization in support of national 
strategies, and integrating Army and Joint Systems in support of the Joint Force.  These concepts 
are supported using Army doctrine; educational and leadership theories; small group instruction; 
and with a combination of case studies, written papers, and oral presentations. 
 
· Student-Centered – All curriculums is designed to focus on the transference of knowledge 

through incorporating Life Long Learning with the emphasis on leading a complex organization. 
This focus encourages students to incorporate “personal experience” as a key element in both 
professional and personal leadership at the strategic level. 

 
· Problem-Based – The curriculum is designed to provide students with “real world – strategic” 

issues and problems that they will encounter as an indirect leader.  Through collaborative learning 
opportunities with other leaders, the student will develop or enhance additional skill sets to be a 
more effective leader and manager. 
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· Experiential – Using an experiential education methodology through activities and reflection, 
students are allowed to “integrate” their new skills with their existing skills and abilities developed 
over their Civilian or Military careers.  This integration will occur in an environment of open 
discussion within a seminar room that enables feedback from peers and faculty.  

 
Advanced Course End-State:  Army Civilians skilled in leading a complex organization in support 
of national security and defense strategies, managing organizational resources, leading change; 
inspiring vision and creativity, directing program management, and integrating Army and Joint 
Systems in support of the Joint Force. 
 
For more information, visit http://www.amsc.belvoir.army.mil/academic/ac/.  
 
 
Continuing Education for Senior Leaders (CESL)  
 
The CESL course is comprised of approximately 40 hours of pre-course material (reading and 
writing) and a 4.5 day of classroom education.  The CESL course is for GS-14 and 15 or equivalent 
and active duty Military with the rank of LTC, COL, CW4, CW5, SGM, or CSM who have completed 
either the CES Advanced Course, Sustaining Base Leadership and Management Course, 
Command and General Staff College (CGSC)/Intermediate Level Education (ILE), Warrant Officer 
Senior Staff Course (WOSSC), or the Sergeant Majors Course (SMC) with a minimum of 3 years 
prior to the CESL class report date. 
 
This program is designed to provide a continuing education and sustainment program for senior 
Civilian Army leaders and select senior Military leaders.  CESL will provide senior level Army 
Civilians who have not completed a SSC an opportunity to refine their skills and potential for the 
Department of Defense’s future contemporary operating environment.  As a CESL student, you will 
discuss current and relevant issues facing the Army today.  You will also engage in interactive 
exercises and presentations on topics that will challenge you to examine your leadership ideologies 
in a professional, educational atmosphere and share with your peers the challenges that you face 
as an Army Civilian leader. 
 
For more information, visit http://www.amsc.belvoir.army.mil/academic/cesl/.  
 
 
Equivalency Course Credits: 
 
Applicants are required to use the secure on-line request process to request CES Equivalency 
Credit available through CHRTAS.  The revised process complies with personally identifiable 
information (PII) requirements and will reduce the applicant processing time.  Information and 
process for requesting CES Equivalency Credit is located at the CES course credit link on CHRTAS 
at:  https://www.atrrs.army.mil/channels/chrtas. 
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POC’s for CES Courses: 
 
* dL Help , registration, technical, and enrollments/graduation inquiries - dL Help Desk - submit a ATHD 

help desk ticket at https://athd.army.mil/ or call 1-877-251-0730/1-800-275-2872 
 
* Basic/CESL Course - Course Manager - Chris Murphy, christopher.a.murphy2.civ@mail.mil or Carrie 

Criqui, carrie.criqui@us.army.mil 
 
* Intermediate/Advanced Course - Course Manager - Deb Woodward-Owens, debra.l.woodward-

owens.civ@mailmil or Carrie Criqui, carrie.criqui@us.army.mil 
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