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Governance Level Capital Cost 
Resource 

Allocation Limit 
Project Magnitude Risk Project Impact 

Student 
Impact 

Shared Services 
Council 

Greater than  
$1 Million 

No Limit 
As determined by the 
SSOC 

As determined 
by the SSOC 

75%-100% of 
employees 
potentially 
impacted 

75%-100% of 
students 
potentially 
impacted 

Shared Services 
Operations 
Committee (SSOC) 

$100,001 - $999,999 No Limit 

Any project greater 
than 1040 hours of 
shared services staff 
time 

High 

25% - 74% of 
employees 
potentially 
impacted 

25%-74% of 
students 
potentially 
impacted 

Advisory Groups 
$0 - $100,000 and 
identification of 
funding 

Not more than 
10,000 hours of 
shared services staff 
time and not more 
than 10,000 hours of 
customer business 
staff time per fiscal 
year 

Not greater than 
1040 hours of  shared 
services staff time 

Low or Medium 

<25% of 
employees 
potentially 
impacted 

<25% of 
students 
potentially 
impacted 

 

 


