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Section | — Team Member Information

Team Member Name: Ricardo Example Employee ID: 12345678
Position Title: Project Manager Position ID: 00001234
Supervisor: Jane Smith Review Date: 8/15/15
Department: Office of Project Management

Section 11 — Performance Evaluation Signatures (sign for receipt and completion of Section V1)

. S . )
g)igﬁgiurueperwsor Jane Smith Date 8/15/15
2nd Level Supervisor Avnnette DeV Date
Signature & m 8120715
Team Member Signature R icawdo- Example Date 8/15/15
Human Resources Date

Representative

** Team Member signature acknowledges receipt of completed evaluation; it does not necessarily indicate agreement. **

Profile:

Ricardo is a Lean Six Sigma certified project manager in the Office of Project Management.
He consistently demonstrates loyalty to our mission and vision. When issues develop, such as
the potential for missed deadlines or milestones, he envisions potential solutions almost
immediately. He sometimes implements solutions without seeking input from his team. In turn,
they feel that their expertise and talents aren’t appreciated. However, when a team member
does something extraordinary, he is the first to acknowledge their accomplishment. On
occasions, he works to solve problems without stopping to think about the impact on others or
whether or not the issue is a departmental priority. This problem has been discussed with him,
but he has not changed his behavior. He’s proud of his problem-solving abilities and seeks
feedback usually only after he’s implemented a solution.
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Section 111 — Values Assessment

Values Behaviors

SERVE OTHERS FIRST

Encourage growth, well-being and success of each
other and people we serve

« Empower one another to make values-based decisions
« Consider the impact of your decisions

« Be good stewards of people and resources

» Demonstrate compassion, care and humility

« Promote individual potential

Demonstrated Strengths:

Demonstrated compassion, care, and humility: Went out of the way to assist
a fellow project manager on a project in which he has expertise.

Opportunities for Improvement:

Considering impact of decisions: Get input from your team and others prior
to implementing solutions.

INTEGRITY

Uphold the highest ethical standards

» Do what is right, not just what is easy - even if no one is looking

« Conduct ourselves with honesty, trustworthiness and dependability
* Be transparent in actions

» Own, correct and learn from successes and failures

» Demonstrate loyalty to our mission and vision

Demonstrated Strengths:

Demonstrate loyalty to our mission and vision: Seeks projects that
specifically support creating solutions for a healthier community such as the
"Solutions" project in November.

Opportunities for Improvement:

Be transparent in actions: Share ideas more often from colleagues because
they are unaware of some of the projects being worked on.

RESPECT

Treat everyone with dignity and compassion

« Gratefully acknowledge contributions and efforts of others

« Invite other perspectives and encourage dialogue

« Communicate openly in a timely, courteous and relevant manner
 Promote diversity of thought, ideas and people

« Build trust by honoring our word through actions

Demonstrated Strengths:

Build trust by honoring word through actions: Consistently meets deadlines
or completes project ahead of schedule.

Opportunities for Improvement:

Invite other perspectives and encourage dialogue: Seek input from
coworkers on projects that effect the team.

COLLABORATION

Work together to achieve shared goals

» Combine our strengths to discover new ideas and share best practices

« Seek opportunities to engage others and break through barriers

« Inspire one another to be more, collectively, than the sum of our individual parts
* Give, ask for and value feedback

* Recognize the contributions of others and celebrate successes

Demonstrated Strengths:

Recognize contributions of others and celebrate success: Coordinated
celebration for team member when project was a success.

Opportunities for Improvement:

Seek opportunities to engage others and break through barriers: Increase
collaboration with team members based on their strengths.

BE VISIONARY

Create innovative solutions in the pursuit of
excellence

« Respectfully challenge the way things have always been done
« Create unique ways to provide remarkable service

« Navigate change to move us forward

* Proactively implement new ideas

« Take thoughtful risks

Demonstrated Strengths:

Proactively implement new ideas: Updated project timeline process when
need was determined.

Opportunities for Improvement:

Take thoughtful risks: Consider implications for changes before
implementation.
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Section 1V — Team Member Development

Was coaching used as a feedback and development tool?

(Check all that apply) Formal with Coaching Plan

No Yes

[]

Informal/in the moment

[]

[]

How has coaching affected Team Member development?

Coaching led to the development of more strategic goals and assisted in understanding how the project manager role supports our mission
and vision. In addition, through coaching, Ricardo has started to attend public speaking workshops to improve his skills.

Section V — Performance Goals for FY 2016

Goals

Measures & Resources Needed

Individual Goal 1:

Complete an office policy audit to review
existing Office of Project Management policies
by December 2015

Measures:
- Percentage of policies reviewed

Resources:

- Office of Project Management Handbook
- University guidelines

- State laws

Individual Goal 2:

Develop "Clinical and Research Project
Planning Guide" to standardize project
management throughout UNTHSC Institutes
and Centers and clinical and research units to be
completed by April 30, 2016

Measures:

- Project planning guide completion date

- Approval by Council of Deans, Executive Vice President of Clinical Affairs and
Vice Provost for Institutes and Centers

Resources:
- Knowledge of Lean Six Sigma in Health Care
- Relevant contacts throughout UNTHSC

Individual Stretch Goal:

Complete Project Management Professional
(PMP) certification from an accredited
organization by August 31,2016

Measures:

- PMP Certification

Resources:

- Office of Project Management Budget support

- Time to complete coursework and assigned projects

Collaborative Team Goal:

Develop comprehensive training program to
train all project managers in the UNTHSC
Institutes and Centers, clinical and research
units on the new project management process by
August 31, 2016

Measures:
- percentage of departments trained

Resources:

- Clinical and Research Project Planning Guide

- Designated UNTHSC Project Management Champions
- Scheduled training times

- Training locations
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Section VI — Performance Evaluation

Job Responsibilities (List top 5 to 7 job responsibilities.)

2. Complete projects on time and within budget.

1. Coordinate with entities outside of the office for execution of projects.

3. Measure project performance using Lean Six Sigma and Office of Project Management tools.
4. Collaborate with team members to identify solutions to customer issues.
5. Communicate customer needs to relevant stakeholders.

Supervisor Comments (Provide qualitative feedback on performance of job responsibilities.)

Ricardo demonstrates high levels of competence in his completion of projects according to schedule and within budget. For example,
with our most difficult project of the year, he was able to complete the assignment ahead of schedule and well within budget. Ricardo
fails to meet expectations, however, in his collaboration with team members on relevant projects and tasks. For the Office of Project
Management's annual project assessment, he completed the project entirely on his own, despite having spoken to me about the need to
involve another team member. In addition, he has struggled to effectively coordinate with outside offices for the completion of projects.
Two external office directors shared their concerns about their inability to effectively communicate with Ricardo about their projects.
After this information was shared with him, he was unable to remedy the situation to meet expectations.

Team Member Comments (May include any desires for career growth and development.)

Rate according to rating scale provided

Section VI - Rating

** Upon completion of the performance feedback session, please return to page 1 for team member signature **
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University of North Texas Health Science Center
2015 Staff Performance Feedback

Objectives

1. To identify demonstrated strengths and opportunities for improvement building our
values-based culture.

2. To increase effectiveness and overall department success in meeting the institution’s
strategic goals.

3. To increase team awareness of job performance based on job responsibilities.

Document Sections

Section I —=Team Member Information
Section Il — Performance Evaluation Signatures

Section 111 — Values Assessment — This section documents how well the team member has
demonstrated the identified values-based behaviors over the last year. Each sub-section
provides space for comments.

Section IV — Team Member Development — This section provides space for collaborative
input on the role coaching plays in the team member’s development.

Section V — Performance Goals for FY 2016 — This section provides space for
collaborative goal-setting for the upcoming year. Include 4 performance goals (2 individual,
1 stretch, 1 collaborative team) aligned to HSC strategic plan, department action plan and
individual coaching plan.

Section VI — Performance Evaluation — This section provides space for evaluation of
performance based on job responsibilities associated with current position. List the top 5 to
7 responsibilities associated with the team member’s position. Space is provided for
supervisor and team member comments related to overall performance, career growth and
development. Use the rating scale below for this section.

Rating Scale

1 -- Unsatisfactory: Immediate and sustained performance improvement required to remain at HSC.

2 — Not Meeting Expectations: Did not meet some expectations.

3 -- Meets Expectations: Met HSC standards / expectations.

4 -- Exceeds Expectations:  Consistently delivers above HSC standards / expectations.
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Ricardo is a Lean Six Sigma certified project manager in the Office of Project Management.  He consistently demonstrates loyalty to our mission and vision. When issues develop, such as the potential for missed deadlines or milestones, he envisions potential solutions almost immediately. He sometimes implements solutions without seeking input from his team. In turn, they feel that their expertise and talents aren’t appreciated. However, when a team member does something extraordinary, he is the first to acknowledge their accomplishment. On occasions, he works to solve problems without stopping to think about the impact on others or whether or not the issue is a departmental priority. This problem has been discussed with him, but he has not changed his behavior. He’s proud of his problem-solving abilities and seeks feedback usually only after he’s implemented a solution. 
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