


THE CONNECTICUT OFFICE OF ADULT PROBATION IS AN AGENCY THAT:

IS COMMITTED TO THE PROBATIONER’S SUCCESS

PROVIDES EVERY PROBATIONER WITH THE KNOWLEDGE AND SKILLS TO PROMOTE
POSITIVE CHANGES IN THEIR LIVES

IS COMMITTED TO A SAFER WORLD THROUGH PARTNERSHIP WITH THE COMMUNITY

HAS A DIVERSE STAFF THAT WORKS IN AN ENVIRONMENT OF MUTUAL RESPECT, OPEN
COMMUNICATION AND TRUST

ENCOURAGES LEADERSHIP TO BE EXERCISED BY ALL

PROTECTS THE COMMUNITY THROUGH THE REHABILITATION OF THE PROBATIONER

PROVIDES OPPORTUNITIES FOR PERSONAL AND PROFESSIONAL GROWTH THAT IS
ENCOURAGED AND RECOGNIZED.

THE ENTIRE CONNECTICUT OFFICE OF ADULT PROBATION STAFF PARTICIPATED IN THE FORGING OF
THIS VISION AND ASSUME RESPONSIBILITY FOR ATTAINING IT!



OFFICE OF ADULT PROBATION
MISSION STATEMENT

The Connecticut Office of Adult Probation serves as an agent of the Judicial Branch,
which uses suitable methods to control the behavior of probationers in the community
and to positively impact the offender in order to reduce recidivism.



CLIENTS

GOAL: To provide probationers with the knowledge and
skills to promote positive change.

OUTCOMES/ INDICATORS

1. Reduced Recidivism.

Data Elements:

Number of clients with felony and/or misdemeanor convictions while on probation.

Number of clients with revocations due to new arrests, convictions and technical violations.

Number of clients with convictions and/or revocations resulting in incarceration.
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Clients (Continued)

Number of clients whose new convictions or revocations are associated with violent behavior.

2. Successful completion of probation.

Data Elements:

Number of clients who complete probation with no new convictions or revocations.

3. Positive Behavioral Change

Data Elements:

Number of clients who participate in substance abuse and/or mental health treatment.

Number of clients who abstain from substance abuse.

Number of clients who participate in education and/or training.
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Clients (Continued)

Length of employment.

Annual income.

Number of clients who demonstrate improvement in socio-economic condition.
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CRIMINAL JUSTICE AGENCIES

GOAL: Investigations and reports are of the highest
quality and impact decisions.

OUTCOMES/ INDICATORS

1. All investigations and reports meet or exceed
standards.

Data Elements:

Percentage of investigations and reports written according to standards.
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Criminal Justice Agencies (Continued).

2. Recommendations and court dispositions are consistent with case
outcomes.

Data Elements:

l Percentage of PSI recommendations, AIP plans and VoP recommendations adopted by the
court.

Percentage of case outcomes consistent with recommendations.
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STAFF

GOAL: To provide staff with the resources and ability to
perform their job function ; experience professional
growth; and work in a positive work environment.

OUTCOMES/INDICATORS

1. Staff will work in a positive and safe work environment.

Data Elements:

Numbers of OSHA violations, grievances and investigations conducted by the administration.

Number of security related incidents inside/outside the offices.

6.



Resources allocated for the purchase of safety related equipment and training.

l Number of security hours provided by other agencies.

2. Staff Are Afforded The Opportunity For Professional Growth.

Data Elements:

Number of degrees, certifications, licenses and educational achievements supported by
agency resources.

l Number of training hours offered.

Resources allocated for the purchase of training equipment, materials and conferences.

3. Resources Are Allocated Equitably And Efficiently.

Data Elements:

Ratio of staff and resources by work units.

Employee hours by location (FTE).
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VICTIMS

GOAL: To provide advocacy, access, and support to make
victims whole.

OUTCOMES/ INDICATORS

1. Identifiable victims are not revictimized by the same offender.

Data Elements:

Number of cases where there is a special condition to “stay away from” or “no contact
with” or “no violence toward”; or with a sex offender a special condition to stay away
from or have no contact with an identifiable group or individual.

Number of Violation of Probation affidavits, staffing forms, or AP-124 to determine
if the violation behavior breaches that condition.
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2. Maximize restitution collected.

Data Elements:

Number of restitution cases closed.

Percent of closed restitution cases that : a) were paid in full; b ) p a r t i a l
payments; c) no payments made.

3. Ensure That All PSI’s with victims contain victim statements.

Data Elements:

Number of PSI’s requiring a victim’s statement.

l Number of PSI’s containing a victim’s statement.
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4. Victim’s Interest are accurately represented and they are informed of
pertinent information.

Data Elements:

Victim Survey

5. Victims Are Satisfied With OAP Services.

Data Elements:

Victim Survey
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THE COMMUNITY

GOAL: To provide the community with education,
information or interventions to promote reduction
in probationer recidivism.

OUTCOMES/ INDICATORS

1. Maintain A Positive Presence In The Community

Data Elements:

l Community Activities Spent on Case Supervision and Investigation By Level and Specialized
Unit.

Percent of supervision case plans which include community activities.
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Number of community activities in supervision case plans.

l Public relation activities.

2. Violation of Probation Warrants Served.

Data Elements:

l Number of warrants issued by level.

Percent of warrants served by probation officers with and without police involvement by
level.

Percent of warrants served by police only by level.

Average length of time to process a warrant by level.

Average length of time to serve a warrant by level.
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3. Increase In Resources and In-Kind Services.

Data Elements:

Number of outside service contracts and clients served.

Number of volunteer and intern hours.

Numbers of non-OAP expenditures relating to space, services, and goods.
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OAP Vision Begins To
Be Realized!
by: Robert J. Bosco

I am pleased to report that a
number of important steps have
been taken in making OAP’s
vision a reality. First, you will
find a revised Vision, Mission
and Outcomes statement which
more succinctly and clearly
articulates the data elements for
each area to be measured. The
evolution of Adult Probation
into a data driven agency has
begun with a major step- the
automation of the Risk
Assessment This automation of
the Risk Assessment will enable
us to use caseload and outcome

data in a variety-of ways to increase efficiency,
use our resources wisely and quantifiably
demonstrate our successes. Another important
step will be the assignment of administrative
responsibilities to ensure that the agency is
functioning with its eyes clearly focused on the
desired outcomes.

Training, another key component in providing
you with the resources and ability you need to
perform your job, is beginning to take shape. A
curriculum for our law enforcement tasks has
been developed,  parameters have been
established and most of the trainers have been
identified. In addition, a potential resource for
more training in cognitive skills, interviewing
and substance abuse has been identified and is
being pursued. A revised comprehensive
training curriculum for new professional staff
has been drafted so that training will not end after
a few weeks in the classroom.

A new opportunity, the Chief State’s Attorney
Fugitive Squad, has been added as a resource to
assist us in our goal of promoting a reduction of
recidivism in the community. A cooperative
arrangement with the Fugitive Squad should
enhance our ability to remove high risk probation
violators from the street.

Finally internal committee has been working
to create a field book review system which will
identify those important job tasks needed to be
done in order to reach our Outcomes.

Along with the revised Vision you will find the

1993-1996 annual statistical reports for the
Office of Adult Probation. Data will soon be
available on an office and court location basis
and will be sent to you.

Keep up the good work!

OAP Risk
Automated

Assessment

by Michael Santese

Approximately four years after its development
by a team of OAP administrative and field staff,
the Risk Assessment has been automated. All
that remains before full automation statewide is
for Judicial Information Systems to revise the
outcomes section on the assessment so they are
consistent with the outcomes developed during
the Visioning process.

Automation of the Risk Assessment brings a
number of benefits to OAP. The most immediate
and obvious is the ability to enter data directly
into APOLIS rather than sending forms to the
administrative off ice  to be compiled.
Automation will also enhance accuracy and
reliability of data by automatically calculating
portions of the Risk Assessment as well as the
overall pre and supervision level.

This milestone marks the beginning of OAP’s
ability to effectively gather and analyze large
amounts of case data, compare outcomes with
established supervision goals and revise or fine
tune both the Risk Assessment itself and the
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supervision strategies developed around it.
This is very important to OAP’s ability to
plan for future supervision strategies and
the allocation of resources. Our progress in
automating the Risk Assessment is due
largely to the efforts of a number of people.
They include the members of the Risk
Assessment Committee; the staff of the
Danbury, Manchester and Norwich offices;
and especially Judith Cianchetti from the
Bristol office who tested the automated
system. Finally, and certainly not the least,
special thanks are extended to Jeannine
Sullivan from Rocky Hill who spent many
hours compiling and entering data into her
compute r  on t h o u s a n d s  o f  R i s k
Instruments.

Field Book Review
by: Michael Santese

A committee of administrative and field
staff have been meeting in recent weeks to
develop policies and procedures for field
book reviews. The committee has
identified the specific duties associated with
the supervision of Level 1 cases, the
standards which apply to those duties and
the format for supervisory review. Future
meetings will be devoted to refining and
testing the process and the development of
training and implementation procedures.
Review criteria for Level 2 cases are also on
the agenda.

Field book reviews are an important
component of the performance appraisal
process. They also provide a means to
ensure adherence to the established
procedures for supervising cases and are an
opportunity for a supervisor to review those
procedures with an officer. The Field Book
Review is especially important during times
of change.

The transition to Levels of Supervision has
been a lengthy and sometimes difficult
process. It is based on a change in
philosophy which also requires changes in
supervision activities. No longer will
supervision of cases be primarily associated
with enforcing conditions and maintaining
contact with the probationer. Activities for
Level 1 cases must now also address risk
factors identified through the OAP Risk
Assessment.

Levels of Supervision is part of OAP’s
overall strategy to achieve the client goal of
‘providing probationers with the
knowledge and skills to promote positive
change”, which was identified during the
visioning process. Outcomes and indicators
associated with this client goal have also
been identified and are found in the Vision
packet attached with this newsletter
beginning on page 1. OAP’s success with
probationers will be measured by the
evaluation of these client outcomes and
measures. Success will also be based upon
the assumption that procedures established
to achieve the strategic outcomes are
uniformly applied.

The new Field Book Review policies will
be an important component to OAP’s
efforts to convey its philosophies to all staff
and to carry out OAP’s supervision
strategies.

OAP Provides  Addi t ional
Resources For Staff
Development.
By: Michael Emons/Project Specialist

The office of Adult Probation has furthered
its commitment to ensuring that staff of the
agency have the resources and ability to
perform their job functions. The Vision
process identified that “staff are afforded
the opportunity for professional growth.”
As part of the goal, the outcomes that
would be used to measure the success
include; 1) measuring the numbers of
degrees, l icenses and educational
achievements suppor ted  by  agency
resources; 2) number of training hours
offered; 3) resources allocated for the
purchase of training equipment, materials
and conferences.

In August and September 1996, ETP ( also
known as The Center) provided 10 days of
training at their educational training center
in Wethersfield to ISU officers from
throughout the state. The specialized
cognitive skills training focused on a
number of areas probation officers utilize
including advanced interviewing and
assessment, dealing with hostile offenders,
pharmacology and relapse, stress
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management, domestic violence and sex
offenders.

In order to bring additional training by ETP
to a broader range of the OAP staff, the
Rocky Hill office has been working with
ETP to secure federal monies to again
provide this 10 day training opportunity in
the near future and beyond.

In May, training in Law Enforcement will
be made available at OAP. According to
Paul Dodd, Senior Probation Officer in
Rocky Hill, 53 hours of training will be
available to officers wishing to become
Law Enforcement Specialists. Training will
be limited to 25 participants at a time and
the subjects that will addressed include
search and seizure, arrest mechanics,
defensive tactics legal issues and
administration and policy.

Paul Dodd has also been working on
revising the OAP Training Curriculum so
that new as well as existing staff will have
a continnum of training opportunites
available to them beyond a few weeks.


