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Centralize “Back-Office” Functions of Financial Aid
Promising or Practical Strategy Abstract:
	With many financial aid offices overwhelmed and under resourced, Tidewater Community College (TCC) began a pilot program to centralize student financial aid “back office” procedures and offer support to eight other Virginia Community College System (VCCS) colleges. The goal of the program is to create a greater individualized service to students, improve student affordability and access, and reduce processing costs per student.   


I. Promising or Practical Strategy Description: 
	Finding and receiving financial aid can be one of the toughest battles of obtaining an affordable college education. Some financial aid offices are understaffed and can’t give the students the attention they need. The goal of the centralized “back office” function pilot is to streamline the process and get students through the financial aid office more quickly and efficiently. Instead of each college taking care of all the financial aid back office tasks, a centralized location at Tidewater Community College will provide more efficient service than the eight colleges could offer individually.  

The centralized back office began as part of the Reengineering Task Force, a VCCS initiative to advance our colleges past the status quo. In June 2011, TCC drafted Memorandums of Understanding between eight other colleges to move certain financial aid back office procedures to TCC. During this time TCC also procured hardware, software licenses and the professional services required to support the deployment of a document management system.

Under this system, the responsibilities of the new centralized back office are to:

•Determine student eligibility for financial aid

•Manage financial aid packaging process

•Manage official communications

•Complete verification process

•Ensure compliance with Title IV regulations and SAP

•Administer all financial aid programs

•Complete federal and state reports

The responsibilities of the college financial aid office are to:

•Educate students about financial aid opportunities

•Advise and counsel students 

•Collaborate with other departments

•Review and scan documents to Central for processing

•Manage scholarship applications and selection process

•Manage campus Federal Work Study program

Full implementation of the “back office” function is expected by April 30, 2012.


II. Assessment, Evaluations, and Outcomes:

	Pilot colleges are currently completing the necessary aid-year rollover and setup activities, and the INAS functionality in conjunction with SIS Version 9.0 are scheduled to be deployed in mid-March; these activities are necessary in order for back office staff to begin processing aid for the 2012-13 financial aid year.  TCC began importing Institutional Student Information Records (ISIR) for six of the eight pilot colleges; the remaining two have indicated they will complete the setup activities necessary to begin processing the week of April 9, 2012.  Full implementation of the “back office” pilot is expected by April 30, 2012.
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