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WAIVERS

By submitting this flexibility request, the SEA requests flexibility through waivers of the ten ESEA
requirements listed below and their associated regulatory, administrative, and reporting requirements
by checking each of the boxes below. The provisions below represent the general areas of flexibility
requested; a chart appended to the document titled ESEA Flexibility Frequently Asked Questions
enumerates each specific provision of which the SEA requests a waiver, which the SEA incorporates
into its request by reference.

DX 1. The requirements in ESEA section 1111(b)(2)(E)-(H) that prescribe how an SEA must
establish annual measurable objectives (AMOs) for determining adequate yearly progress (AYP)
to ensure that all students meet or exceed the State’s proficient level of academic achievement
on the State’s assessments in reading/language arts and mathematics no later than the end of the
2013-2014 school year. The SEA requests this waiver to develop new ambitious but achievable
AMOs in reading/language arts and mathematics in order to provide meaningful goals that are
used to guide support and improvement efforts for the State, LEAs, schools, and student
subgroups.

DX 2. The requirements in ESEA section 1116(b) for an LEA to identify for improvement,
corrective action, or restructuring, as appropriate, a Title I school that fails, for two consecutive
years or more, to make AYP, and for a school so identified and its LEA to take certain
improvement actions. The SEA requests this waiver so that an LEA and its Title I schools need
not comply with these requirements.

X 3. The requirements in ESEA section 1116(c) for an SEA to identify for improvement or
corrective action, as appropriate, an LEA that, for two consecutive years or more, fails to make
AYP, and for an LEA so identified and its SEA to take certain improvement actions. The SEA
requests this waiver so that it need not comply with these requirements with respect to its LEAs.

DX 4. The requirements in ESEA sections 6213(b) and 6224(e) that limit participation in, and use of
funds under the Small, Rural School Achievement (SRSA) and Rural and Low-Income School
(RLIS) programs based on whether an LEA has made AYP and is complying with the
requirements in ESEA section 1116. The SEA requests this waiver so that an LEA that receives
SRSA or RLIS funds may use those funds for any authorized purpose regardless of whether the
LEA makes AYP.

X] 5. The requirement in ESEA section 1114(a)(1) that a school have a poverty percentage of 40
percent or more in order to operate a schoolwide program. The SEA requests this waiver so
that an LEA may implement interventions consistent with the turnaround principles or
interventions that are based on the needs of the students in the school and designed to enhance
the entire educational program in a school in any of its priority and focus schools that meet the
definitions of “priority schools” and “focus schools,” respectively, set forth in the document
titled ESEA Flexibility, as appropriate, even if those schools do not have a poverty percentage of
40 percent or more.

X 6. The requirement in ESEA section 1003(a) for an SEA to distribute funds reserved under that




ESEA FLEXIBILITY — REQUEST WASHINGTON STATE

section only to LEAs with schools identified for improvement, corrective action, or
restructuring. The SEA requests this waiver so that it may allocate section 1003(a) funds to its
LEAs in order to serve any of the State’s priority and focus schools that meet the definitions of
“priority schools” and “focus schools,” respectively, set forth in the document titled ESEA

Flexcibility.

DX] 7. The provision in ESEA section 1117(c)(2)(A) that authorizes an SEA to reserve Title I, Part
A funds to reward a Title I school that (1) significantly closed the achievement gap between
subgroups in the school; or (2) has exceeded AYP for two or more consecutive years. The SEA
requests this waiver so that it may use funds reserved under ESEA section 1117(c)(2)(A) for any
of the State’s reward schools that meet the definition of “reward schools” set forth in the
document titled ESEA Flexibility..

X] 8. The requirements in ESEA section 2141(a), (b), and (c) for an LEA and SEA to comply with
certain requirements for improvement plans regarding highly qualified teachers. The SEA
requests this waiver to allow the SEA and its LEAs to focus on developing and implementing
more meaningful evaluation and support systems.

DX 9. The limitations in ESEA section 6123 that limit the amount of funds an SEA or LEA may
transfer from certain ESEA programs to other ESEA programs. The SEA requests this waiver
so that it and its LEAs may transfer up to 100 percent of the funds it receives under the
authorized programs among those programs and into Title I, Part A.

DX 10. The requirements in ESEA section 1003(g)(4) and the definition of a Tier I school in Section
I.A.3 of the School Improvement Grants (SIG) final requirements. The SEA requests this
waiver so that it may award SIG funds to an LEA to implement one of the four SIG models in
any of the State’s priority schools that meet the definition of “priority schools™ set forth in the
document titled ESEA Flexibility.

Optional Flexibilities:

If an SEA chooses to request waivers of any of the following requirements, it should check the
corresponding box(es) below:

[] 11. The requirements in ESEA sections 4201(b)(1)(A) and 4204(b)(2)(A) that restrict the
activities provided by a community learning center under the Twenty-First Century Community
Learning Centers (21st CCLC) program to activities provided only during non-school hours or
periods when school is not in session (i.e., before and after school or during summer recess).
The SEA requests this waiver so that 21st CCLC funds may be used to support expanded
learning time during the school day in addition to activities during non-school hours or periods
when school is not in session.

X] 12. The requirements in ESEA sections 1116(a)(1)(A)-(B) and 1116(c)(1)(A) that require LEAs
and SEAs to make determinations of adequate yearly progress (AYP) for schools and LEAs,
respectively. The SEA requests this waiver because continuing to determine whether an LEA
and its schools make AYP is inconsistent with the SEA’s State-developed differentiated
recognition, accountability, and support system included in its ESEA flexibility request. The
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SEA and its LEAs must report on their report cards performance against the AMOs for all
subgroups identified in ESEA section 1111(b)(2)(C)(v), and use performance against the AMOs
to support continuous improvement in Title I schools that are not reward schools, priority
schools, or focus schools.

X] 13. The requirements in ESEA section 1113(a)(3)-(4) and (c)(1) that require an LEA to serve
eligible schools under Title I in rank order of poverty and to allocate Title I, Part A funds based
on that rank ordering. The SEA requests this waiver in order to permit its LEAs to serve a Title
I-eligible high school with a graduation rate below 60 percent that the SEA has identified as a
priority school even if that school does not rank sufficiently high to be served.
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ASSURANCES

By submitting this application, the SEA assures that:

DX 1.1t requests waivers of the above-referenced requirements based on its agreement to meet
Principles 1 through 4 of the flexibility, as described throughout the remainder of this request.

X 2. It will adopt English language proficiency (ELP) standards that correspond to the State’s
college- and career-ready standards, consistent with the requirement in ESEA section 3113(b)(2),
and that reflect the academic language skills necessary to access and meet the new college- and
career-ready standards, no later than the 2013-2014 school year. (Principle 1)

DX 3. 1t will develop and administer no later than the 2014—2015 school year alternate assessments
based on grade-level academic achievement standards or alternate assessments based on
alternate academic achievement standards for students with the most significant cognitive
disabilities that are consistent with 34 C.F.R. § 200.6(2)(2) and are aligned with the State’s
college- and career-ready standards. (Principle 1)

X 4. It will develop and administer ELP assessments aligned with the State’s ELP standards,
consistent with the requirements in ESEA sections 1111(b)(7), 3113(b)(2), and 3122(a)(3)(A)(ii).

(Principle 1)

X 5. It will report annually to the public on college-going and college credit-accumulation rates for
all students and subgroups of students in each LEA and each public high school in the State.

(Principle 1)

DX 6. If the SEA includes student achievement on assessments in addition to reading/language arts
and mathematics in its differentiated recognition, accountability, and support system and uses
achievement on those assessments to identify priority and focus schools, it has technical
documentation, which can be made available to the Department upon request, demonstrating
that the assessments are administered statewide; include all students, including by providing
appropriate accommodations for English Learners and students with disabilities, as well as
alternate assessments based on grade-level academic achievement standards or alternate
assessments based on alternate academic achievement standards for students with the most
significant cognitive disabilities, consistent with 34 C.F.R. § 200.6(a)(2); and are valid and reliable
for use in the SEA’s differentiated recognition, accountability, and support system. (Principle 2)

DX 7. It will report to the public its lists of reward schools, priority schools, and focus schools at the
time the SEA is approved to implement the flexibility, and annually thereafter, it will publicly
recognize its reward schools as well as make public its lists of priority and focus schools if it
chooses to update those lists. (Principle 2)

X] 8. Prior to submitting this request, it provided student growth data on their current students and
the students they taught in the previous year to, at a minimum, all teachers of reading/language
arts and mathematics in grades in which the State administers assessments in those subjects in a
manner that is timely and informs instructional programs, or it will do so no later than the
deadline required under the State Fiscal Stabilization Fund. (Principle 3)
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X] 9. It will evaluate and, based on that evaluation, revise its own administrative requirements to
reduce duplication and unnecessary burden on LEAs and schools. (Principle 4)

X] 10. It has consulted with its Committee of Practitioners regarding the information set forth in its
request.

X 11. Prior to submitting this request, it provided all LEAs with notice and a reasonable
opportunity to comment on the request and has attached a copy of that notice (Attachment 1) as
well as copies of any comments it received from LEAs (Attachment 2).

DXl 12. Prior to submitting this request, it provided notice and information regarding the request to
the public in the manner in which the State customarily provides such notice and information to
the public (e.g., by publishing a notice in the newspaper; by posting information on its website)
and has attached a copy of, or link to, that notice (Attachment 3).

X] 13. It will provide to the Department, in a timely manner, all required reports, data, and
evidence regarding its progress in implementing the plans contained throughout this request.

DX 14. It will report annually on its State report card, and will ensure that its LEAs annually report
on their local report cards, for the “all students” group and for each subgroup described in
ESEA section 1111(b)(2)(C)(v)(II): information on student achievement at each proficiency
level; data comparing actual achievement levels to the State’s annual measurable objectives; the
percentage of students not tested; performance on the other academic indicator for elementary
and middle schools; and graduation rates for high schools. It will also annually report, and will
ensure that its LEAs annually report, all other information and data required by ESEA section

1111(h)(1)(C) and 1111(h)(2)(B), respectively.

If the SEA selects Option A in section 3.A of its request, indicating that it has not yet
developed and adopted all the guidelines for teacher and principal evaluation and support
systems, it must also assure that:

X] 15. It will submit to the Department for peer review and approval a copy of the guidelines that
it will adopt by the end of the 2011-2012 school year. (Principle 3)
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CONSULTATION

An SEA must meaningfully engage and solicit input from diverse stakeholders and communities in
the development of its request. To demonstrate that an SEA has done so, the SEA must provide an
assurance that it has consulted with the State’s Committee of Practitioners regarding the information
set forth in the request and provide the following:

1. A description of how the SEA meaningfully engaged and solicited input on its request from
teachers and their representatives.

Overview

OSPI frequently reaches out to our educators, including teachers, administrators, and their
representatives, for input on critical policy issues. Gathering their perspectives and insights regarding this
ESEA Flexibility Request was no exception. Strategies used to solicit educator feedback included formal
and informal meetings with leadership from the Washington Education Association (WEA),
emails/listserve, surveys and web postings; webinars; and presentations to stakeholder groups and
committees. Highlights from the online survey follow.

OSPI leaders met with leadership from the Washington Education Association (WEA) on three occasions
(November 30, 2011; December 1, 2011; and February 15, 2012) to discuss the merits and challenges of
submitting the request. Additionally, OSPI conducted an online survey of all stakeholders, including
teachers, administrators, and their representatives, to gather their input regarding the proposed approach
to the three principles, advantages and disadvantages of the moving forward with the request, and their
recommendation to Superintendent Dorn regarding submission (Yes/No) and why. Strong consensus
(nearly 80% of educator respondents offering an opinion) indicated that Superintendent Dorn submit the
request; most indicated flexibility in determining a state accountability system, funding, and in meeting
the needs of individual students as their primary reasons for submitting the request.

The feedback from the meeting with WEA leadership, survey participants, and other strategies was
important, since it helped to reinforce our initial thinking that this request would align with the
perspectives of educators across the state. See “Summary of Survey Ratings and Comments for the ESEA
Flexibility Request” below.

I1. Use of Educator Feedback

Educator feedback helped us clarify sections of our proposal; for example the following changes to the
draft reflect their input:
e Principle 1:
o Emphasized the types of resources and regional assistance available to support professional
development, technical assistance, and other services essential to effective implementation of
the standards and assessments (Sections V, VI, VII, and VIII).
o Reinforced the importance of “career-readiness” in “college- and career-readiness” (see
Section X: College- and Career-Ready Building Blocks).
o Highlighted the process used to determine strategies for meeting the needs of English
language learners and students with disabilities (Sections 11, 1V, V, VI, and VIII).
e Principle 2:

10
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o Emphasized the need to determine how to most effectively incorporate both growth and
performance for English language learners, students with disabilities, and other historically
low-achieving subgroups as the state transitions to the new accountability system/index
(Sections 2.A and 2.B).

o Also indicated the need to ensure the process to identify Reward Schools, Priority Schools,
Focus Schools, and consistently low-achieving schools is transparent, so that schools and
their districts are clear regarding their targets and will know what they need to do to become
eligible for Reward and Recognition or what they need to do to exit Priority or Focus status.

o Highlighted strategies essential for Priority Schools and Focus Schools to consider as they
develop plans to meet the needs of their English language learners, students with disabilities,
and other historically low-achieving subgroups (Section 2.D, 2.D, 2.F).

e Principle 3: Highlighted the role of the task forces in determining the role of (a) student growth,

(b) perception data, and (c) evaluator training and support in Section 3.A.

Additional evidence of consultation with teachers, administrators, and their representatives is found in the
narratives for Principle 1 and Principle 3. The leadership structures developed to support statewide
implementation of (a) the Common Core State Standards and (b) the Teacher and Principal Evaluation
Project include educator/stakeholders from the school, district, regional, and state levels. As described in
Principle 1, OSPI worked extensively with stakeholder groups to develop the state’s approach to
implementing the Common Core State Standards (CCSS). This collaboration began in early 2009, during
the process to determine if the state would adopt the CCSS. Following adoption of the CCSS in July
2011, stakeholder involvement and collaboration has continued, since the expertise and perspectives of
teachers and administrators are critical to the State’s efforts to effectively and fully implement the CCSS
by 2013-14. Similarly, as described in Principle 3, stakeholder input has been essential to creating and
implementing the new system of teacher and principal evaluation.

The narratives for Principle 2.A and 2.B describe a process the State will use to develop a new
accountability system and index. Together, the OSPI, the State Board of Education (SBE), and the Joint
Select Committee on Educational Accountability will implement a collaborative process that engages
educators and other stakeholders across the state. Similar to implementation of the CCSS and the new
educator evaluation system, the input of our educators will be critical to ensure the voices and
experiences of those working closest to our students, families, and communities are heard.

I11. Outreach Strategies

OSPI has utilized four primary methods of outreach to gather input from diverse stakeholders to
strengthen our request: email listserves; surveys and web postings; webinars; and presentations to
stakeholder groups and committees. Details about each follow.

I11.A. Email listserves:

LEA Notice Email Recipients

School District Technology Coordinators and Title Il, D Coordinators
School District Business Managers

School District Migrant and Bilingual Coordinators

School District Title 11, Part A Directors

School District Equity and Civil Rights Coordinators

School District Career and Technical Education Coordinators

School District Title I Part A Directors

School District Principals

1
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B
[
[
[
[
[
[
[
[ ]
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School District Superintendents

School District Curriculum Directors

School District Special Education Directors

School District Tribal Coordinators and Program Staff
School District Private School Administrators

. Public Notice Email Recipients (in addition to posting on OSP1 website)

Association of Washington School Principals (AWSP)

Washington State Board of Education (SBE)

Washington Association of Career and Technical Education (WACTE)
Washington Association of School Administrators (WASA)

Washington Association of School Business Officials (WASBO)

Washington Education Association (WEA)

Washington Educational Research Association (WERA)

Washington Association of Supervision and Curriculum Development (WASCD)
Washington State School Directors Association (WSSDA)

111.C. Surveys and web postings
January 18, 2012: DRAFT application posted on OSPI website for LEA and public comment
(http://www.k12.wa.us/ESEA/PublicNotice.aspx). This posting included a summary, a FAQs document,

and a survey. A summary of the survey results is found at the end of the consultation section.

111.D. Webinars

January 26, 2012: Two webinars were conducted—one at midday and one in the evening— in order to
maximize participation. The webinar provided an overview of the requirements and benefits of the ESEA
Flexibility Request and described our state efforts in each of the four principles. The webinar was
recorded and is posted (http://www.k12.wa.us/ESEA/PublicNotice.aspx).

I11.E. Presentations to stakeholder groups and committees:

October 10, 2011: OSPI Agency Directors Meeting

December 2, 2011: House Education Committee

December 7, 2011: Title | Committee of Practitioners

December 8, 2011: Educational Service District (ESD 105) Superintendents’ Meeting
December 9, 2011: ESD 114 Superintendents’ Meeting

December 14, 2011: ESD 113 Superintendents’ Meeting

January 5, 2012: ESEA Waivers Stakeholders Group

January 6, 2012: Tribal Leaders’ Congress

January 9, 2012: OSPI Cabinet Meeting

January 11, 2012: State Board of Education (SBE)

January 12, 2012: Education Opportunity Gap Oversight and Accountability Committee
(EOGOAC)

January 13, 2012: Skagit County Superintendents

January 18, 2012: DRAFT application posted on OSPI website for LEA and Public comment
January 23, 2012: CCSSO Peer Review

January 26, 2012: Washington State ESEA Flexibility Request Webinars

February 3, 2012: Puget Sound ESD 121 Title I Directors

February 9, 2012: Special Education Advisory Council (SEAC)

February 10, 2012: Northeast ESD 101 Title I Directors

12



http://www.k12.wa.us/ESEA/PublicNotice.aspx
http://www.k12.wa.us/ESEA/PublicNotice.aspx

ESEA FLEXIBILITY — REQUEST WASHINGTON STATE

February 13, 2012: The Affiliated Tribes of Northwest Indians (ATNI)
February 16, 2012: OSPI/ESD 113 Title I, Part A/LAP Network Meeting
February 23, 2012: State Board of Education (SBE)

February 29, 2012: Title I Committee of Practitioners

March 9, 2012: Bilingual Education Advisory Committee (BEAC)

1V. Summary of Survey Ratings and Comments for the ESEA Flexibility Request

The table below is based on 667 partially or fully completed responses to the ESEA Flexibility Request
Survey. Please note the following:

Since respondents were asked to check ALL of categories (e.g., Superintendent, Principal, and
Parent) that applied, all averages include duplicated counts.

The rating scale is as follows: 4 = Strongly Agree; 3 =Somewhat Agree; 2 = Somewhat Disagree;
1 = Strongly Disagree

OSPI disaggregated response data based on type of respondent: LEA (e.g., superintendent/central
office, principal, teacher, school board member) and Public (e.g., student, parent, community
member).

13
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Table 1: Results of ESEA Flexibility Request Survey Taken by a Total of 667 Respondents

All Responses
(Non-duplicated
Responses)

LEA Responses (Includes Duplicated Responses)

Principle 1
Over all, do
you agree or
disagree with
the draft
proposal?

# of

Rating Raters

Category

Rating

# of Raters/
Total #

Themes — ALL
(Total = 32; #in

parentheses indicates #

expressing that
comment)

3.46 360

All

3.53

215/342

Supt

3.67

27/34

Princ

3.6

36/71

Tchr

3.39

80/163

Transition to College
and Career
Readiness (CCR)
and Common Core
State Standards
(CCSS) aligns with
our district direction
(6)

Concern: Securing
funding needed to
transition to CCSS
(6)

Clarification: CCR
should emphasize
Career-readiness (5)
Concern: Meeting
needs of ELL and
SWD as transition to
CCSS (3)

Other: 13 comments

Principle 2
Over all, do
you agree or
disagree with
the draft
proposal?

# of

Rating Raters

Category

Rating

# of Raters/
Total #

Themes — ALL
(Total = 29; #in

parentheses indicates #

expressing that
comment)

3.27 291

All

3.39

179/342

Supt

3.61

23/34

Princ

3.55

40/71

Tchr

3.2

61/163

Suggestions to
modify Index (8)
Agree with
Turnaround
Principles (5)
Concern: How take
outside-of-school
factors into account?
(2)

Concern: How best
include ELLs in the
calculations? (2)
Other: 12

14
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All Responses
(Non-duplicated

LEA Responses (Includes Duplicated Responses)

Responses)
Themes — ALL
(Total = 33; #in
Rating # of Raters | Category | Rating # c;folfgtirs/ parentheses indicates #
expressing that
o comment)
Principle 3 All 357 174/342 e Move in right
Over all, do you Supt 3.74 23134 direction (9)
disi%l;eez ‘\’A';ith Princ 3.65 43071 e Concern: Metrics
the draft Tchr 3.34 58/163 used (9)
proposal? 3.54 287 ° E:zt;ncern: Funding
e Concern: Teachers
of ELLs and SWD
)
e Other: 11 comments
Themes — ALL
(Total = 163; #in
Yes No Category Yes No parentheses indicates #
expressing that
comment)
239 68 (22%) All 144 34 (19.1%) e Better than current
(77.9%) (80.1%) system; current
Supt 16 3 (15.8%) system ineffective
(84.2%) (40)
Princ 36 2 (5.3%) o Provides flexibility
(94.7%) in Funding (40)
Tchr 44 (62%) | 27 (38%) ¢ Right thing to do;
chgtmgoepnd accountability
N important (21)
submit ESEA « Provides flexibility
request?

to meet individual
student needs (14)

o Provides flexibility
to determine our
own Accountability
System (14)

e Provides districts
with flexibility and
local control (13)

e Wait for ESEA
Reauthorization (4)

e Other (17)

15




ESEA FLEXIBILITY — REQUEST WASHINGTON STATE

2. A description of how the SEA meaningfully engaged and solicited input on its request from
other diverse communities, such as students, parents, community-based organizations, civil
rights organizations, organizations representing students with disabilities and English
Learners, business organizations, and Indian tribes.

l. Overview

Similar to reaching out to educators and their representatives, OSPI also frequently reaches out to our
diverse communities, such as students, parents, community-based organizations, civil rights
organizations, organizations representing students with disabilities and English language learners,
business organizations, and Indian tribes. Gathering their perspectives and insights regarding this ESEA
Flexibility Request was no exception.

Strategies used to solicit educator feedback included surveys and web postings; webinars; and
presentations to stakeholder groups and committees. We collaborated with partner organizations to invite
their members to participate in our statewide survey, reaching out to them through statewide advocacy
groups for students with disabilities and English language learners, as well as the major state civil rights
and community-based advocacy groups. The detailed responses and ongoing feedback informed our
thinking throughout the development of our waiver proposal. Highlights from the online survey follow.

OSPI conducted an online survey of all stakeholders, including other diverse communities, to gather their
input regarding the proposed approach to the three principles, advantages and disadvantages of the
moving forward with the request, and their recommendation to Superintendent Dorn regarding
submission (Yes/No) and why. Strong consensus (nearly 75% among those respondents offering an
opinion) indicated that Superintendent Dorn should submit the request; most indicated flexibility in
funding, in meeting the needs of individual students, and in local control, as well as holding
districts/schools accountable, as their primary reasons for submitting the request. Their feedback was
important helped clarify sections of our proposal. See “Summary of Survey Ratings and Comments for
the ESEA Flexibility Request” below.

To reach them we collaborated with partner organizations to invite their members to participate in our
statewide survey, resulting in the largest response we have ever received for a survey of this type. We
made a special effort to provide diverse stakeholders with an opportunity to give feedback by reaching
out to them via the largest statewide advocacy groups for students with disabilities and English language
learners, as well as the major state civil rights and community-based advocacy groups. The detailed
responses and ongoing feedback informed our thinking throughout the development of our waiver
proposal.

I1. Use of Stakeholder Feedback

Feedback from the diverse stakeholder groups across the state helped us clarify sections of our proposal;
the following changes to the draft reflect their input:

e Principle 1:
o Organized the section to increase the ability of the reader to track the various elements of the
proposal.

o Emphasized the types of resources and regional assistance available to support professional
development, technical assistance, and other services essential to effective implementation of
the standards and assessments (Sections V, VI, VII, and VI1II).

o Reinforced the importance of preparing all for post-secondary success, as well as “career-
readiness” in “college- and career-readiness” (see Section X: College- and Career-Ready
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Building Blocks).
e Principle 2:

o Similar to Principle 1, organized the section to increase the ability of the reader to track the
various elements of the proposal.

o Emphasized need to determine metrics that are transparent, so that schools, their districts,
and their stakeholders are clear regarding their targets and will know what they need to do to
become eligible for Reward and Recognition or what they need to do to exit Priority or Focus
status.

e Principle 3: Highlighted the process to determine metrics that will be used for accountability;
also similar to Principle 1 and Principle 2, organized the section to increase readability of the
various parts of the proposal.

Additional evidence of consultation with diverse stakeholders is found in the narratives for Principle 1
and Principle 3. The leadership structures developed to support statewide implementation of (a) the
Common Core State Standards and (b) the Teacher and Principal Evaluation Project include
educator/stakeholders from the school, district, regional, and state levels. As described in Principle 1,
OSPI worked extensively with stakeholder groups to develop the state’s approach to implementing the
Common Core State Standards (CCSS). This collaboration began in early 2009, during the process to
determine if the state would adopt the CCSS. Following adoption of the CCSS in July 2011, stakeholder
involvement and collaboration has continued, since the expertise and perspectives of teachers and
administrators are critical to the State’s efforts to effectively and fully implement the CCSS by 2013-14.
Similarly, as described in Principle 3, stakeholder input has been essential to creating and implementing
the new system of teacher and principal evaluation.

The narratives for Principle 2.A and 2.B describe a process the State will use to develop a new
accountability system and index. Together, the OSPI, the State Board of Education (SBE), and the Joint
Select Committee on Educational Accountability will implement a collaborative process that engages
educators and other stakeholders across the state. Similar to implementation of the CCSS and the new
educator evaluation system, the input of the state’s diverse groups of stakeholders will be critical to
ensure the voices and experiences of those working closest to our students, families, and communities are
heard.

I11. Outreach Strategies

OSPI has utilized the following methods of outreach to gather input from diverse stakeholders to
strengthen our request: surveys and web postings; webinars; and presentations to stakeholder groups and
committees. Details about each follow.

I11.A. Public Notice Email Recipients (in addition to posting on OSPI website)
e All OSPI Staff

Education Opportunity Gap Oversight Accountability Committee (EOGOAC)

OSPI Media Contacts

Special Education Advisory Council (SEAC)

Bilingual Education Advisory Committee (BEAC)

ESEA Flexibility Stakeholder Committee

Title I, Part A/LAP Committee of Practitioners’

Professional Educator Standards Board (PESB)

Private Schools Advisory Council (PSAC)

Private School Organization Personnel
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Private School Office Administrators

Higher Education Coordinating Board (HECB)
Washington State Education Coordinating Council (WSECC)
League of Education Voters

Partnership for Learning

Washington State Parent Teacher Association (WSPTA)
Public School Employees (PSE)

General Tribal Public

Higher Education Tribal Personnel

Washington State Tribal School Staff
Commission on African-American Affairs
Commission on Hispanic-American Affairs
Commission on Asian Pacific-American Affairs
Commission on Asian Pacific-American Affairs
Southwest Youth and Family Services

Heritage University

The Martinez Foundation

Consultant, New Phase New Ways

Highline Community College

University of Washington

Washington State Legislators

Public School Employees of Washington

Stand for Children (Stand.org)

Washington Roundtable

Washington STEM

111.B. Surveys and web postings
January 18, 2012: DRAFT application posted on OSPI website for LEA and public comment

(http://www.k12.wa.us/ESEA/PublicNotice.aspx). This posting included a summary, a FAQs document,

and a survey. A summary of the survey results is found at the end of the consultation section.

I111.C. Webinars

January 26, 2012: Two webinars were conducted—one at midday and one in the evening— in order to
maximize participation. The webinar provided an overview of the requirements and benefits of the ESEA

Flexibility Request and described our state efforts in each of the four principles. The webinar was
recorded and is posted (http://www.k12.wa.us/ESEA/PublicNotice.aspx).

I11.D. Presentations to stakeholder groups and committees

e October 10, 2011: OSPI Agency Directors Meeting
December 2, 2011: House Education Committee
December 7, 2011: Title | Committee of Practitioners
December 8, 2011: Educational Service District (ESD 105) Superintendents’ Meeting
December 9, 2011: ESD 114 Superintendents’ Meeting
December 14, 2011: ESD 113 Superintendents’ Meeting
January 5, 2012: ESEA Waivers Stakeholders Group
January 6, 2012: Tribal Leaders’ Congress
January 9, 2012: OSPI Cabinet Meeting
January 11, 2012: State Board of Education (SBE)
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January 12, 2012: Education Opportunity Gap Oversight and Accountability Committee
(EOGOAC)

January 13, 2012: Skagit County Superintendents

January 18, 2012: DRAFT application posted on OSPI website for LEA and Public comment
January 23, 2012: CCSSO Peer Review

January 26, 2012: Washington State ESEA Flexibility Request Webinars

February 3, 2012: Puget Sound ESD 121 Title | Directors

February 9, 2012: Special Education Advisory Council (SEAC)

February 10, 2012: Northeast ESD 101 Title I Directors

February 13, 2012: The Affiliated Tribes of Northwest Indians (ATNI)

February 16, 2012: OSPI/ESD 113 Title I, Part A/LAP Network Meeting

February 23, 2012: State Board of Education (SBE)

February 29, 2012: Title | Committee of Practitioners

March 9, 2012: Bilingual Education Advisory Committee (BEAC)

IVV. Summary of Survey Ratings and Comments for the ESEA Flexibility Request

The table below is based on 667 partially or fully completed responses to the ESEA Flexibility Request
Survey. Please note the following:

Since respondents were asked to check ALL of categories (e.g., Superintendent, Principal, and
Parent) that applied, all averages include duplicated counts.

The rating scale is as follows: 4 = Strongly Agree; 3 =Somewhat Agree; 2 = Somewhat Disagree;
1 = Strongly Disagree

OSPI disaggregated response data based on type of respondent: LEA (e.g., superintendent/central
office, principal, teacher, school board member) and Public (e.g., student, parent, community
member)
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Table 2: Results of ESEA Flexibility Request Survey Taken by a Total of 667 Respondents

All Responses (Non-duplicated

Public Responses (Includes Duplicated Responses)

Responses)
Category Rating # of Raters/ _ The_me_s —ALL _
Principle 1 Total # (Total = 30; # in parentheses indicates # expressing that comment)
Overall,doyou [ All 3.35 145/327 e Clarification: CCR should emphasize Career-readiness (6)
agree or disagree | Parents 3.29 103/240 e We should ensure all are prepared for post-secondary success (4)
with the draft e Concern: Securing funding needed to transition to CCSS (3)
proposal? ¢ Not clear about proposal (5)
e Other: 12 comments
o . # of Raters/ Themes — ALL
Principle 2 CHIEIY FEHIE Total # (Total = 21; # in parentheses indicates # expressing that comment)
a?\rls(; ‘glrl ,d?:ay?elfe All 3.09 114/327 e Concern about metrics used to calculate index (5)
gwi th the drgft Parents 3.09 76/240 e Challenging to balance accountability and support/interventions (2)
proposal? ¢ Not clear about proposal (6)
e Other: 8 comments
Category Rating # of Raters/ _ The_meg —ALL _
. Total # (Total = 20; # in parentheses indicates # expressing that comment)
Principle 3 Over 74y 3.48 113/327 e Concern: Metrics used (5)
aldli,sc;0 r){azuv&?r:etisr Parent 3.45 78/240 e Concern: Legislature needs to strengthen evaluation system (3)
dra?t proposal? o Agree with proposal (3)
o Agree: Teacher and Principal effectiveness are keys to student success (2)
e Other: 8 comments
Themes — ALL
CrllEgRIny e No (Total = 163; # in parentheses indicates # expressing that comment)
All 95 34 (26.4%) | e Provides flexibility in Funding (36)
(73.6%) o Keep SES Option (21; 14 have the same language)
Recommend Supt. ["parent 67 24 (26.4%) | e Right thing to do; accountability important (17)
Egg: :é’qbun;;? (73.6%) o Provides flexibility to meet individual student needs (6)
' o Provides districts with flexibility and local control (5)
o Provides flexibility to determine our own Accountability System (4)
e Concern: Holding SES accountable (3)
e Other (29)
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EVALUATION

The Department encourages an SEA that receives approval to implement the flexibility to
collaborate with the Department to evaluate at least one program, practice, or strategy the SEA or
its LEAs implement under principle 1, 2, or 3. Upon receipt of approval of the flexibility, an
interested SEA will need to nominate for evaluation a program, practice, or strategy the SEA or its
LEAs will implement under principles 1, 2, or 3. The Department will work with the SEA to
determine the feasibility and design of the evaluation and, if it is determined to be feasible and
appropriate, will fund and conduct the evaluation in partnership with the SEA, ensuring that the
implementation of the chosen program, practice, or strategy is consistent with the evaluation design.

[] Check here if you are interested in collaborating with the Department in this evaluation, if your
request for the flexibility is approved.

OVERVIEW OF SEA’S REQUEST FOR THE ESEA FLEXIBILITY

Provide an overview (about 500 words) of the SEA’s request for the flexibility that:

1. explains the SEA’s comprehensive approach to implement the waivers and principles and
describes the SEA’s strategy to ensure this approach is coherent within and across the
principles; and

2. describes how the implementation of the waivers and principles will enhance the SEA’s and
its LEAS’ ability to increase the quality of instruction for students and improve student
achievement.

Overview of SEA’s Request for the ESEA Flexibility

Washington State’s commitment to graduate students prepared for the deeper learning required for post-
secondary success serves as the driver for educational reform at the State, regional, and local levels. It
also serves as the driver for the State’s comprehensive plan for implementing the principles embedded
in this ESEA Flexibility Request. Anchoring this request—indeed, anchoring reform efforts across the
state’s diverse districts and schools—is the commitment to ensure all of our graduates (a) have mastered
rigorous content knowledge and the ability to apply that knowledge through high-order thinking skills,
(b) communicate effectively, (c) work collaboratively, and (d) engage in life-long learning processes.
Educators and other stakeholders across the state realize this vision of deeper learning for all of our
students requires we think in new ways; act in new ways, by identifying strategies and creating new
approaches to address the diverse learning needs of individual and groups of students; and use a
continuous improvement cycle anchored in research and locally-developed data. Only then can we
ensure our reform efforts transition to preparing our students with college- and career-readiness skills
and knowledge.

The new targets (AMOs) for student learning described in this request reflect both (a) the State’s
transition to Common Core State Standards and high-quality assessments and (b) our vision that all
students, including English language learners, students with disabilities, and students from historically
underserved subgroups, graduate prepared to engage in the deeper learning essential for post-secondary
success. Dramatic reductions in proficiency gaps will require educators to build their individual and
collective capacity for effectively implementing standards-based instruction differentiated based on the
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needs of individual and groups of students. Innovation, effective use of research-supported practices,
and a commitment to deeper learning on the part of these educators are the cornerstones of the
continuous improvement process needed to ensure all of our students reach—indeed, exceed—these
rigorous learning targets by 2017. The goal of these efforts is to strengthen and refine individual and
systems capacity over time to advance and sustain the State’s college- and career-readiness agenda.

College- and Career-Readiness continues to be a standing priority for Washington State. The Basic
Education Act of 1993 (also known as HB 1209) set the stage for standards-based reform and the
transition to the state’s college- and career-ready agenda. HB 1209 led to the development of the state’s
Essential Academic Learning Requirements/learning goals. Revised in 2007 and 2009, these goals
describe the skills and knowledge expected of all students across Washington State, including English
language learners, students with disabilities, and students from historically underserved groups of
students:

1. Read with comprehension, write effectively, and communicate successfully in a variety of ways
and settings and with a variety of audiences;

2. Know and apply the core concepts and principles of mathematics; social, physical, and life
sciences; civics and history, including different cultures and participation in representative
government; geography; arts; and health and fitness;

3. Think analytically, logically, and creatively, and to integrate technology literacy and fluency as
well as different experiences and knowledge to form reasoned judgments and solve problems;
and

4. Understand the importance of work and finance and how performance, effort, and decisions
directly affect future career and educational opportunities.

These goals articulate the core focus of standards-based education, provide the foundation for the
development of the state’s academic learning standards and high-quality assessment system, describe
college- and career-readiness skills and knowledge, and anchor the differentiated accountability and
teacher and principal evaluation systems — each essential to ensure all of Washington’s graduates are
prepared for post-secondary success.

The convergence of recent key legislation, including passage of a broad education reform bill (E2SSB
6696) in 2010, as well as OSPI and State Board of Education (SBE) actions, sets the stage for
Washington State to fully and effectively implement a College- and Career-Readiness System for all
students across the state. These actions also anchor this ESEA Flexibility Request:

e Superintendent of Public Instruction Dorn formally adopted the Common Core State Standards
in 2011. (Principle 1)

e Asagoverning state in the SMARTER Balanced Assessment Consortium, Washington is in the
process of transitioning to high-quality standards. (Principle 1)

e Washington is participating in several consortia focused on aligning English language standards
with CCSS. (Principle 1)

o E2SSB 6696 provides authority and specifies a process for OSPI and the SBE to implement an
accountability system that recognizes successful schools and requires certain actions by school
districts with persistently lowest-achieving schools, based on federal definitions. Requirements
are designed to ensure the district provides the leadership, oversight, and support essential for
dramatic improvements in its chronically low-achieving schools. (Principle 2)

e E2SSB 6696 requires development and implementation of new classroom teacher and principal
four-level rating evaluation systems with specified minimum criteria. (Principle 3)

e In 2011, the SBE approved more rigorous graduation requirements in order to ensure that
students are college- and career- ready. These requirements are more likely to (1) help students
meet the state's intent (RCW 28A.150.220) that school districts provide instruction of sufficient
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states. (Principle 1)

required for its ESEA Flexibility Request.

quantity and quality and give students the opportunity to complete graduation requirements
intended to prepare them for post-secondary education, gainful employment, and citizenship;
and (2) bring credit expectations of Washington students more in line with students in other

The narratives that follow, as well as the attached documents, describe the strategies Washington State
will use to pursue a College- and Career-Readiness Agenda, as well as to satisfy the Assurances

PRINCIPLE 1: COLLEGE- AND CAREER-READY EXPECTATIONS
FOR ALL STUDENTS

1.A  ADOPT COLLEGE- AND CAREER-READY STANDARDS

Select the option that pertains to the SEA and provide evidence corresponding to the option

selected.

Option A

DX The State has adopted college- and career-
ready standards in at least reading/language
arts and mathematics that are common to a
significant number of States, consistent with
part (1) of the definition of college- and
career-ready standards.

1. Attach evidence that the State has
adopted the standards, consistent with the

State’s standards adoption process.
(Attachment 4)

Option B

[] The State has adopted college- and careet-
ready standards in at least reading/language
arts and mathematics that have been
approved and certified by a State network of
institutions of higher education (IHEs),
consistent with part (2) of the definition of
college- and career-ready standards.

i. Attach evidence that the State has
adopted the standards, consistent with
the State’s standards adoption process.
(Attachment 4)

ii. Attach a copy of the memorandum of
understanding or letter from a State
network of IHEs certifying that students
who meet these standards will not need
remedial coursework at the
postsecondary level. (Attachment 5)

1.B  TRANSITION TO COLLEGE- AND CAREER-READY STANDARDS

Provide the SEA’s plan to transition to and implement no later than the 2013-2014 school year
college- and careet-ready standards statewide in at least reading/language arts and mathematics for
all students and schools and include an explanation of how this transition plan is likely to lead to all
students, including English Learners, students with disabilities, and low-achieving students, gaining
access to and learning content aligned with such standards. The Department encourages an SEA to
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include in its plan activities related to each of the italicized questions in the corresponding section of
the document titled ESE.A Flexibility Review Guidance, or to explain why one or more of those
activities is not necessary to its plan.

I. Overview

College- and Career-Readiness has long been a standing priority of Washington State. The Basic
Education Act of 1993 (also known as House Bill 1209 or HB 1209) set the stage for standards-based
reform and the transition to the state’s college- and career-ready agenda. Since then, a variety of
national, legislative, and OSPI initiatives and actions have furthered that agenda, so that Washington
State is now poised to fully and effectively implement college- and career-ready standards statewide in
English language arts (ELA) and mathematics no later than the 2013-14 school year, with statewide
assessment occurring in the 2014-15 year. As described below, OSPl—in consultation with diverse
groups of stakeholders—developed a comprehensive plan to build statewide capacity for implementing
the Common Core State Standards (CCSS). The plan focuses on preparing and supporting educators to
deliver standards-based instruction, curriculum, and assessment so that all students, including English
language learners, students with disabilities, and low-achieving students, gain access to and learn
content aligned with the CCSS.

The overarching goal of the State’s plan for implementing the CCSS and high-quality assessments is to
ensure all of Washington’s graduates (a) have mastered rigorous content knowledge and the ability to
apply that knowledge through high-order thinking skills, (b) communicate effectively, (c) work
collaboratively, and (d) engage in life-long learning processes. These goals align directly with
Washington State’s Essential Academic Standards, as described below in Section I1: History of
Standards-Based Education in Washington State. The commitment to graduate students prepared
for the deeper learning required for post-secondary success serves as the driver for educational reform
at the state, regional, and local levels. It also serves as the driver for the Washington State’s
comprehensive plan for implementing Principles 1, 2, and 3 of this ESEA Flexibility Request.

The plan is anchored in research and experiences of practitioners across Washington and from other
states currently implementing the CCSS. It is specifically designed to improve both instructional and
leadership practices in the state’s schools and districts. In turn, this will lead to increased learning for
all students—including historically underserved subgroups of students, with specific attention toward
the unique contexts of regions, districts, and schools in Washington State. The plan provides a road
map for transitioning to and implementing the new standards. It explicitly focuses on building educator
capacity to implement strong, initial instruction aligned with the CCSS for all students. The plan is also
consistent with the Response to Intervention framework that Washington and many of our districts use
to frame our instructional support system; the framework enables educators to tailor instruction to the
needs of individual and groups of students. Strategies explicitly address the need to provide training
and ongoing support for Washington’s educators to support their students to master rigorous content
knowledge and to apply that knowledge through high-order thinking skills.

A dynamic plan, OSPI leaders, the CCSS Steering Committee, and other CCSS leadership teams (see
Figure 1.2) will continually monitor and adjust the plan to ensure specific strategic actions translate
into improvements in teaching and learning, which in turn, will result in preparing all students with
college-and career-readiness skills and knowledge. (See Section VI: Ensuring the Strategic Plan
Remains Dynamic and Responsive to Stakeholder Needs.)

The sections listed below describe the state’s transition to the CCSS.
Il. History of Standards-Based Education in Washington State
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1. Transitioning to College- and Career-Ready Standards

(\VA CCSS Implementation Timelines and Activities

V. Building Educator Capacity

VI. Ensuring the Strategic Plan Remains Dynamic and Responsive to Stakeholder Needs
VIl.  High-Quality Instructional Materials

VIII.  Transitioning to High-Quality Assessment System Aligned with CCSS
IX. Meaningful High School Diploma

X. College- and Career-Ready Building Blocks

XI. Student Support Systems

XIl.  Coordination across State Agencies

1. History of Standards-Based Education in Washington State

As indicated in the Overview, passage of HB 1209 laid the foundation for standards-based reform in
Washington State and led to the development of the four State Learning Goals (RCW 28A.150.210)
and related academic learning standards, or Essential Academic Learning Requirements (RCW
28A.655.070) for the subjects outlined in the goals. Revised in 2007 and 2010, these goals apply to all
students across Washington State, including English language learners, students with disabilities, and
historically underserved groups of students:

5. Read with comprehension, write effectively, and communicate successfully in a variety of
ways and settings and with a variety of audiences;

6. Know and apply the core concepts and principles of mathematics; social, physical, and life
sciences; civics and history, including different cultures and participation in representative
government; geography; arts; and health and fitness;

7. Think analytically, logically, and creatively, and integrate technology literacy and fluency as
well as different experiences and knowledge to form reasoned judgments and solve problems;
and

8. Understand the importance of work and finance and how performance, effort, and decisions
directly affect future career and educational opportunities.

These goals (a) articulate the core focus of standards-based education in Washington State, (b) provide
the foundation for the development of the state’s academic learning standards and high-quality
assessment system, (c) describe college- and career-readiness skills and knowledge, and (d) anchor
both the differentiated accountability and teacher and principal evaluation systems—all essential to
ensure each Washington State graduate is prepared for postsecondary success.

The 2005 Washington State Legislature enacted Senate Bill 5441, which created the Washington
Learns Steering Committee and advisory committees in early learning, K-12, and higher education. To
ensure a broad cross-section of ideas and expertise, Governor Chris Gregoire assembled a diverse
group of business, community, education, and government leaders, including leaders representing the
diversity of schools and districts from across the state to create a roadmap for building a world-class
education system that prepares all Washington students to succeed in today’s global economy. After
more than a year of intensive study, the advisory committees and steering committee developed a final
report with comprehensive, long-term recommendations for creating a world-class, learner-focused,
seamless education system for Washington. The principles and strategies of Washington Learns are
designed to transform the state’s entire education system. Their recommendations will fundamentally
change educational expectations, delivery, and results. Goals include:

e Fully integrate our early learning, K—12, and postsecondary education systems so that the

transition from one step to the next is seamless;
e Ensure all children thrive early in life and are prepared to enter school,
o Ensure all students master the skills they need to participate thoughtfully and productively in
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their work and their communities;
o Close the achievement gap that academically sidelines low-income and minority students; and
e Make higher education and workforce training opportunities relevant and affordable so our
workforce can compete within a global economy.

In 2008, the State Board of Education (SBE) advanced the state’s commitment to a college- and career-
readiness agenda when rewriting the purpose of the high school diploma: “The purpose of the diploma
is to declare that a student is ready for success in postsecondary education, gainful employment, and
citizenship, and is equipped with the skills to be a lifelong learner. The diploma represents a balance
between the personalized education needs of each student and society’s needs, and reflects, at its core,
the state’s basic education goals...” The SBE’s definition of the purpose of the high school diploma
also serves as the state’s definition of college- and career-readiness. Moreover, it aligns with the U.S.
Department of Education’s description of college- and career- readiness in its document, A Blueprint
for Reform: The Reauthorization of the Elementary and Secondary Education Act: “Every student
should graduate from high school ready for college and a career, regardless of their income, race,
ethnic or language background, or disability status” (2010, p. 3).

In addition, with the support of resources provided through its Core to College Grant, OSPI has been
working with postsecondary partners in two- and four-year institutions of higher education to establish
agreements that enable students demonstrating proficiency on Washington’s high school assessments
to enter credit-bearing courses in English language arts and math at the college level without needing
remediation. Agreements are targeted to begin in the 2014-15 school year. The agreements align with
the vision of CCSS implementation: students who master the content within the CCSS in grades K-12
can enter credit-bearing courses should they choose to go to college.

In 2010, leaders from OSPI, State Board of Education, Professional Educator Standards Board, and all
state educational associations built on education reform efforts over the past decade by committing to
an ambitious, multi-year reform agenda. Formalized through the Washington's Education Reform Plan
Framework, the agenda is anchored in the four student achievement goals that align the work of
Washington Learns and other state efforts around P-20 education: All Washington Students will:

e Enter Kindergarten prepared for success;

e Compete in Mathematics and Science nationally and internationally;

e Attain high academic standards regardless of race, ethnicity or gender; and

e Graduate able to succeed in college, training, and careers.
These four goals reflect the importance of (a) aligning statewide P-20 education practices and systems:
(b) shifting from a compliance monitoring approach to a customized technical assistance, professional
learning support, and accountability approach; (c) addressing ongoing student achievement gaps; (d)
enhancing student and educator prowess in Science, Technology, Engineering, and Mathematics
(STEM); and (e) preparing students for success in college and beyond. The conceptual framework
below (Figure 1.1) depicts the interrelated goals, system and educator capacities, and intended
outcomes for this reform agenda.
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Figure 1.1: Washington's Education Reform Plan Framework
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In 2011, the SBE also approved more rigorous graduation requirements in order to ensure that students
are college- and career- ready. These requirements are more likely to (a) help students meet the state's
intent (RCW 28A.150.220) that school districts provide instruction of sufficient quantity and quality
and give students the opportunity to complete graduation requirements intended to prepare them for
postsecondary education, gainful employment, and citizenship; and (b) bring credit expectations of
Washington students more in line with students in other states.

Finally, the convergence of the following key legislative and OSPI actions set the stage for Washington
State to fully and effectively implement a College- and Career-Readiness System for all students across
the state: (a) adoption of Common Core State Standards (CCSS); (b) transition to high-quality
standards as a governing state in the SMARTER Balanced Assessment Consortium; (c) participation in
other consortia focused on aligning English Language standards with CCSS; (d) implementation of the
Teacher and Principal Evaluation Project; (e) utilization of a differentiated accountability system to
identify schools for recognition, support, and intervention; and (f) selection for a Race to the Top-Early
Learning Challenge Grant.

I11. Transitioning to College- and Career-Ready Standards

The formal adoption of the Common Core State Standards (CCSS) for English language arts and
mathematics was timely for Washington for multiple reasons. First, a review and revision of existing
reading and writing standards was scheduled for 2010. The state developed K-10 reading and writing
standards in 2005; it was the state’s intention to subsequently create standards for grades 11 and 12, as
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well as a set of “college-readiness standards.” The priority given to college- and career-readiness
throughout the K-12 spectrum in the CCSS English language arts standards allows for adoption of the
CCSS to propel our state’s learning standards along a learning progression that will prepare students
for success in their next steps beyond high school.

Second, the state’s mathematics standards were revised in 2008. This recent revision aligns closely
with the CCSS, thereby easing transition to and implementation of the CCSS in the coming years.
Additionally, adoption of the Common Core State Standards for Mathematics allows for additional
attention to be paid toward the learning progression that builds from grade to grade and prepares
students for postsecondary success. Next, the adoption process provided an opportunity to secure an
external review of the Washington standards for clarity and rigor.

Finally, alignment of statewide efforts to implement the CCSS, high-quality assessments, the state’s
differentiated accountability system, and the Teacher and Principal Effectiveness Project will provide
the coherence necessary to improve teacher and leader practice and raise learning outcomes for all of
Washington’s students, including students with disabilities, English language learners, and students
from historically underserved subgroups.

The CCSS will be implemented statewide in 2013-14, and the standards will be assessed statewide in
2014-15. The following sections outline the state’s strategic plan for transitioning to college- and
career- ready standards, from analysis of alignment with current standards and adoption through full
statewide implementation.

I11LA. Analyses of Common Core State Standards and Washington State Learning Standards

I11.B. Adoption of Common Core State Standards (CCSS

I11.C. CCSS State Leadership and Implementation Structure: Engaging Stakeholders

I11.D. Vision, Purpose, and Core Values Guiding Implementation

I11.E. Special Populations

I11.A. Analyses of Common Core State Standards and Washington State Learning Standards

As part of the CCSS pre-adoption process, OSPI facilitated two comparative analyses to evaluate the
match between the Common Core State Standards and Washington’s learning standards. The first
analysis was completed by Hanover Research as an external comparison of Washington standards to
the Common Core State Standards. The second, conducted by Washington educators, compared the
Common Core State Standards to Washington standards. In addition, the Thomas B. Fordham Institute
conducted a national study to compare the CCSS with the learning standards in each state. Fordham
used a set of criteria for each subject area to examine and evaluate the rigor and clarity of the Common
Core State Standards and each state’s content standards in relation to the CCSS. Table 1.1 summarizes
findings from the three comparative analyses.

Table 1.1: Summary of Findings from Analyses of CCSS and Washington Standards

Content

Area Summary of Findings from Analyses of CCSS and Washington Standards

v The match between Washington’s math standards and the CCSS is very close: a
commissioned review by Hanover Research found an 85% one-to-one match.

v Areview facilitated by OSPI matched as many proposed standards as necessary

Mathematics to cover the Washington standards, and could align 95% of the standards to
some extent.

v An analysis of rigor and clarity by the Thomas B. Fordham Institute awarded
Washington standards an A and CSSS an A-. This comparison, according to
Fordham, was deemed "too close to call.”
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v As might be expected from standards that were developed several years ago, the
reading, writing, and communication standards align less well with CCSS: 85%

ngglu';he overall in the Hanford study, 70% overall in the OSPI review.
Agrts g v The 70% overall relationship in the OSPI review breaks down to a 72%

correspondence in reading, 83% in writing, and 55% in communication.

v The Fordham Institute gave Washington’s standards a C grade, compared to a
B+ for CCSS.

These analyses will be used at all levels throughout the state to support districts as they transition from
implementing the 2005 and 2008 standards to the new work of implementing the CCSS.

To assure alignment of the CCSS and standards for English Language Development, Washington is
working with other states as part of a consortium led by Stanford University. The goal of the
consortium is to create English Language Proficiency standards aligned with the CCSS; this work is
expected to be completed in 2013.

111.B. Adoption of Common Core State Standards (CCSS)

In 2009, Washington State joined the Common Core State Standards Initiative, a state-led effort
coordinated by the National Governors Association Center for Best Practices and the Council of Chief
State School Officers to develop common, rigorous learning expectations. The state engaged in a
lengthy review process involving stakeholders across the state, commissioned external reviews
analyzing alignment of the CCSS with Washington’s standards, and conducted a bias and sensitivity
review. Based on stakeholder input and review findings, Superintendent Randy Dorn formally adopted
the Common Core State Standards for Washington State on July 20, 2011. The timeline for adoption
follows.

e July 2010: The Washington State Legislature authorizes Superintendent Dorn to provisionally
adopt the CCSS.

e January 2011: A report to the legislature includes a comparison between Washington’s
learning standards and the Common Core State Standards (CCSS), a proposed timeline for
implementation at the state and district levels, and a budget projecting related costs.

e June 2011: Review of Bias and Sensitivity Implementation Recommendation Report.

o July 20, 2011: Superintendent Dorn formally adopts Common Core State Standards.

Washington’s adoption of the CCSS offers a unique opportunity for the state to move forward
statewide professional learning efforts focused on the CCSS and to collaborate with and learn from
other states that have already begun implementing the standards. The state will utilize and build on
implementation support materials developed by other states and national organizations for increasing
educator knowledge of the standards. Regional Educational Service Districts (ESDs), statewide
professional learning organizations, and the state’s largest districts began mobilizing district leaders
and educators at the start of the 2011-12 school year. They will continue to transfer and align existing
resources and structures, as well as engage educators and other stakeholders in deep and meaningful
implementation of the CCSS over the next several years.

I11.C. CCSS State Leadership and Implementation Structure: Engaging Stakeholders

Today, more than ever, it is critical to create a system that is interconnected and aligned through
activities, funding, and messages. Washington does not have a state-supported and funded system for
professional learning (e.g., targeted funds provided to all districts to support professional development,
statewide professional learning days). In light of this context, OSPI—in concert with stakeholder
groups across the state—established an ambitious, yet realistic implementation structure that builds on
the myriad of ways the state’s 295 school districts provide and approach professional learning for their
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educators. It relies on the commitment of partners throughout the state, from communities to regional
and state levels, to come together as the state transitions to the CCSS.

Strong implementation of the CCSS is also directly related to improving teacher practice, since
evaluation criteria include a focus on content knowledge and instruction. Alignment of statewide
efforts to support student and educator growth and development through (a) coordinated and integrated
implementation of the CCSS and (b) the state’s Teacher and Principal Evaluation Project (TPEP)
provides the coherence essential for the success of both. See Principle 3 for a complete description of
Washington’s Teacher and Principal Evaluation Project.

The structure to implement the CCSS is nimble, responsive, and accessible to all key stakeholders.
Figure 1.2 provides an overview of this structure.

Figure 1.2: CCSS State Leadership and Implementation Structure

State CCSS Steering Committee
Consists of: O5PI, ESDs, large districts, statewide partners from professional
learning and higher education
Role: Identity, grigritize, and align state structures, activities, and resources to
support statewide implementation

P N\

State CCSS Communications Statewide Implementation
Advisory Team Workgroups
Consists of: O5P1, ESDs, WEL, WS5DA, WASA, Consists of O5PI, ESDs, curriculum leaders,
AWSP, Learning Forward WA, Partnership for ” key stakeholder groups
Learning, Washington STEM Role: Coordinate and align system supports
Role: Coordinate and align consistent for transitioning to the standards

communications messages statewide and identify
resources for supporting implementation

Regional Implementation Networks
Consists of regional and school district educational leaders and content experts, includes ESDs, higher education,
and professional learning partners
Role: Participate in coordinated efforts to build statewide capacity; coordinate and deliver aligned professional
learning focused on CCS5

|

School District Implementation Teams
Consists of school district and building leadership, coaches, teacher leaders
Role: Coordinate consistent and aligned support to all educators

As depicted in Figure 1.2, Washington intentionally engages the diverse population of educational
stakeholders throughout the processes of exploring, adopting, and implementing the CCSS. The
leadership structure is specifically designed to engage partners from school districts, higher education,
regional Educational Service Districts (ESDs), and professional learning partners throughout
implementation. Descriptions of key elements of this leadership structure follow.

State CCSS Steering Committee
This team is comprised of representatives from school districts, higher education, Educational Service
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Districts (ESDs), professional learning partners and stakeholders, and OSPI. The committee meets five
to six times per year to provide advice and guidance to OSPI on key components of CCSS
implementation, such as approaches to training, essential materials, timing, and important
communications for districts. Additionally, as described in Section 111.D. Vision, Purpose, and Core
Values Guiding Implementation, this committee developed foundational elements critical to the
successful transition to the Common Core State Standards in Washington.

State CCSS Communications Advisory Team

This team meets monthly. Members include Public Information Officers from OSPI, representatives
from all statewide educator associations (e.g., superintendents, principals, teachers, school boards), and
representatives of key private/non-profit partners (e.g., parents, business, Washington’s affiliate of
Learning Forward). This group works together to ensure statewide consistency of messages about
CCSS, as well as to provide advice to OSPI for addressing key concerns from the field. The group has
and will continue to be instrumental in connecting CCSS implementation efforts with the work of the
Washington State PTA through electronic and in-person supports. In 2010, OSPI and the state PTA
collaborated on a series of information sessions for parents about the CCSS. We anticipate this close
collaboration and support to continue throughout implementation.

In addition, the State CCSS Communications Advisory Team developed a CCSS Communications Plan
that outlines critical communications activities and resources needed to support implementation
through September 2012. The plan also identifies the timeline and those responsible to carry out
specific activities. This plan will be reviewed at least quarterly by the CCSS Steering Committee and
SEA leadership in light of current and emerging resources. The plan will be updated annually by the
Advisory Team as the state moves through each implementation phase. The 2011-12 CCSS
Communication Plan can be found in Attachment 4.4.

Statewide Implementation Workgroups

OSPI and regional partners convene a variety of Statewide Implementation Workgroups at the state and
regional levels. For example, one workgroup engages representatives from (a) statewide content-based
education associations (e.g., the state’s affiliate of the International Reading Association); (b) groups
representing Washington’s tribes, parents, and communities of color; (c) private partners; and (d)
higher education. OSPI is committed to convening these state level partners as a whole at least twice
each year to engage them in collaborative discussion and gain their commitment to support transition to
and implementation of the CCSS in a coordinated fashion. Other implementation workgroups include:

e OSPI Program Directors: OSPI federal and state program directors meet monthly to coordinate
professional learning efforts to integrate CCSS content and to establish key messages for
districts regarding coordination, use, and leveraging of fund sources to support
implementation.

e CCSS After-School Network: The network includes representatives from the state’s 21%
Century Learning Community program office and representatives from statewide partners (e.g.,
“SchoolsOut! Washington™). This group focuses on integrating professional learning of the
CCSS into state-sponsored events and building plans to connect afterschool providers with
professional learning opportunities at local and regional levels.

e OSPI and ESD content-specific workgroups: These workgroups collaboratively developed the
content of the state’s three-year transition plans for English language arts (ELA) and math.
They also support district leadership teams to develop professional development materials for
the different content areas. These groups meet monthly, if not more frequently, around this
work.

Regional Implementation Networks

31




ESEA FLEXIBILITY — REQUEST WASHINGTON STATE

Networks include regional and school district educational leaders and content experts. Representatives
from ESDs, institutes of higher education, and professional learning partners also participate.
Workgroups focus on creating statewide capacity and coordinate and deliver professional learning to
support educators to effectively transition to college- and career-ready standards.

e Superintendent and school district curriculum leader workgroups: Beginning spring 2012,
representatives from the state’s largest school districts will convene to share plans for
transitioning to the CCSS and discuss the role they can play to provide support beyond the
boundaries of their districts.

¢ Regional Educational Service Districts (ESDs): Each region is committed to working with
district instructional leaders to support effective transition to the CCSS. For example, ESDs
with small school districts with limited capacity are working closely with leaders from these
districts to establish transition plans that are mindful of their own local contexts.

¢ Higher Education workgroups: Representatives from higher education are currently in many
regional collaboration networks and statewide professional learning associations. Additional
workgroups will be developed to engage representatives from the state’s colleges of teacher
education. Workgroups facilitated by the Professional Educator Standards Board will revise
seven of the state’s pre-service endorsement competencies for alignment with the CCSS.

111.D. Vision, Purpose, and Core Values Guiding Implementation
The CCSS Steering Committee laid the foundation for effective
implementation of the CCSS by articulating a shared
vision, purpose, and core values.

ion

Vision: Every student will have access to the CCSS
standards through high quality instruction aligned
with the standards each day; all teachers are
prepared and receive the support they need to
implement the standards in their classrooms each
day.

ccSS!

COMMON CORE
STATE STANDARDS
—— WASHINGTON

Washington Students

Purpose: To develop a statewide system with

aligned resources that supports all school districts in

their preparation of educators and students to

implement the CCSS. Purpose

Figure 1.3: Framework for Implementing Common

Core Values: This vision can only occur through Core State Standards in Washington State

core values of clarity, consistency, collaboration,
coordination, and commitment from classrooms, schools, and communities to the state level.

I11.E. Special Populations
Full and effective implementation of the CCSS requires the following:

o All students, including those with disabilities, English language learners, those enduring
challenging economic or social situations, and students from ethnic groups that have not
experienced success in public schools, have access to high-quality instruction aligned with the
standards every day;

o All educators have access to professional development, resources, and supports that focus on
ensuring each student has access to the content of the standards; and

e Educators implement a framework consistent with the principles of Response to Intervention
(RtI) that supports them to use (a) research based curriculum, (b) data to make instructional
decisions, (c) tiered instruction, and (d) appropriate progress measures. (Note. To support
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effective implementation of an Rtl framework, OSPI is providing funds available from the
federally funded State Performance Development Grant (SPDG) to each ESD to align program
improvement and Rtl efforts for schools in need of assistance that have a disproportional
percentage of students eligible for special education and related services.)

Full and effective implementation requires an intentional focus on closing the educational opportunity
(achievement) gap and reducing dropout rates, particularly with respect to English language learners,
students with disabilities, and students from historically underserved populations. Elimination of these
gaps is at the heart of the state’s school improvement agenda and processes. Students with disabilities
(i.e., students eligible under the Individuals with Disabilities Education Act [IDEA], and students
eligible for Section 504) and English language learners must be challenged to excel within the general
curriculum and graduate prepared for success in their post-school lives, including college and/or
careers. The continued development of understanding about research-based instructional practices and
a focus on their effective implementation will help improve access to CCSS in mathematics and ELA
for all students, including those with disabilities and English language learners. Effectively educating
these students requires diagnosing each student’s progress in attaining high standards, adjusting
instruction accordingly, and closely monitoring the student’s progress.

English Language Learners

Washington’s English Language Development (ELD) Standards were last revised in 2009 by a group
of content experts. These standards were closely aligned to the state’s English language arts standards
that preceded adoption of the CCSS. To re-align the ELD standards with the CCSS, Washington joined
a state collaborative facilitated by the Council of the Chief State School Officers to develop common
proficiency descriptors and ELD standards that states can choose to adopt in whole or in part.
Washington State will use existing standards and proficiency descriptors to set the standard for 2012 on
a new instrument, the Washington English Language Proficiency Assessment (WELPA), constructed
around CTB/McGraw-Hill’s LAS Links.

As described in the CCSS Initiative document “Application of Common Core State Standards for
English Language Learners,” ELLs are a heterogeneous group with differences in ethnic background,
first language, socioeconomic status, quality of prior schooling, and levels of English language
proficiency. Therefore, these students must have access to educators and other resources that will
enable them to reach the same rigorous standards in English language arts and mathematics as their
peers. Hence, it is important that professional development at the state and local levels for school
leaders and all content teachers includes strategies and resources for teaching challenging content when
English language learners are not yet proficient in the language typically used for instruction. Specific
areas of focus for this professional development for both English language arts and mathematics
teachers who work with ELLs include:

e Preparing teachers at the school and district levels to support ELLs while utilizing many of the
skills and strengths they bring to the classroom;

e Providing literacy-rich school environments where students are immersed in a variety of
language experiences;

e Utilizing instruction that develops foundational skills in English and mathematics and enables
ELLs to participate fully in grade-level coursework;

e Ensuring coursework prepares ELLs for postsecondary education or the workplace, yet is made
comprehensible for students learning content in a second language (through specific
pedagogical techniques and additional resources);

e Implementing strategies, classroom discourse, and interactions that are well-designed and
enable ELLs to develop communicative strengths in language arts;

e Utilizing various strategies that provide ongoing assessment and feedback to guide learning;
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e Assigning mathematical tasks at high-cognitive demand, so that students wrestle with
important mathematics;

e Ensuring that students understand the text of word problems before they attempt to solve them;

e Focusing on “mathematical discourse” and “academic language” because these are important
for ELLs; and

e Providing opportunities for students to participate in mathematical reasoning, not by learning
just the vocabulary, but by making conjectures, presenting explanations, and/or constructing
arguments.

Research has demonstrated that vocabulary learning occurs most successfully through instructional
environments that (a) are language-rich, actively involve students in using language, (b) require that
students understand spoken or written words and express that understanding orally and in writing, and
(c) require students to use words in multiple ways over extended periods of time. To develop written
and oral communication skills, students need to participate in negotiating meaning for situations and in
mathematical practices that require output from students. Therefore, it is critical that professional
development and other supports provided to educators at the state and local levels enable them to create
the learning environment that will maximize their students’ opportunities to achieve to rigorous
standards and to demonstrate that learning.

Students with Disabilities

As part of the state implementation structure and workgroups, OSPI will continue to engage state,
regional, and local directors of special education to ensure implementation activities address this
important area. Efforts will align with those advanced in the document “Application to Students with
Disabilities” developed as part of the Common Core State Standards Initiative.

As described in the CCSS document referenced above, students with disabilities are a heterogeneous
group with one common characteristic: the presence of disabling conditions that adversely impacts
educational performance and requires specially designed instruction (IDEA 34 CFR8§300.8). Therefore,
it is important that educators understand how these high standards are taught and assessed in order to
(a) successfully reach this diverse group of students, and (b) support them to meet high academic
standards and fully demonstrate their conceptual and procedural knowledge and skills in mathematics,
reading, writing, speaking and listening (English language arts). Support will be provided to districts
and schools for creating an integrated professional development plan consistent with the principles of
Rtl that focuses on ensuring that all teachers are able to deliver challenging content to students with
disabilities using instructional strategies that differentiate instruction according to student needs. The
following guidance for developing the plan aligns with principles advanced in the CCSS Initiative and
emphasizes ways educators can incorporate supports and accommodations.

o Design related services and supplementary aids and services to meet the unique needs of these
students and to enable their access to the general education curriculum);

o Develop Individualized Education Programs (IEP) that include annual goals aligned with and
chosen to facilitate their attainment of appropriate grade-level academic standards;

e Ensure that teachers and specialized instructional support personnel are prepared and qualified
to deliver high-quality, evidence-based, individualized instruction and support services;

e Implement instructional supports for learning that are based on the principles of Universal
Design for Learning (UDL) and foster student engagement by presenting information in
multiple ways and allow for diverse avenues of action and expression;

e Integrate instructional accommodations (Thompson, Morse, Sharpe & Hall, 2005), such as
changes in materials or procedures, that do not change the standards but allow students to learn
within the framework of the Common Core; and

o Utilize assistive technology devices and services to ensure access to the general education
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curriculum and the Common Core State Standards.

Some students with significant cognitive challenges will require substantial supports and
accommodations to have meaningful access to both instruction and assessment, based on their unique
communication and academic needs. These supports and accommodations should ensure that students
receive access to multiple means of learning and opportunities to demonstrate knowledge, but retain the
rigor and high expectations associated with the Common Core State Standards. Thus, professional
development and other supports provided to educators at the state and local levels will build capacity
for implementing a variety of strategies to ensure their students have access and opportunity both to
learn to high expectations and to be able to demonstrate that learning.

Washington is also engaged with six other states in developing the assessment system and measures
aligned with the CCSS that specifically target students with special needs. In addition, the work of the
two national assessment consortia to determine and agree upon reasonable accommodations for
students with special needs will be exceedingly helpful and will allow Washington educators to have a
clearer picture of allowable accommodations, whether these students remain in our state or move
outside of Washington’s borders.

Ethnic Communities

In 2007, the legislature charged each of the state’s five primary ethnic communities to develop its own
research report on the state of public education for the students in its community. The five reports can
be found at http://www.k12.wa.us/AchievementGap/Studies.aspx. The reports were presented to the
Washington State Legislature in 2009; subsequently, the legislature created the Achievement Gap
Oversight and Accountability Committee (AGOAC) to continue to address achievement gaps in
Washington State.

The committee was charged by Second Substitute Senate Bill 5973 to:
e Synthesize the findings and recommendations from the five Achievement Gap Studies into an
implementation plan.
¢ Recommend policies and strategies to the Superintendent of Public Instruction, the
Professional Educator Standards Board, and the State Board of Education in the following
areas:
o Supporting and facilitating parent and community involvement and outreach;
o Enhancing the cultural competency of current and future educators and the cultural
relevance of curriculum and instruction;
o Expanding pathways and strategies to prepare and recruit diverse teachers and
administrators;
o Recommending current programs and resources that should be redirected to narrow the
gap;
o ldentifying data elements and systems needed to monitor progress in closing the gap;
o Making closing the achievement gap part of the school and school district improvement
process; and
o Exploring innovative school models that have shown success in closing the achievement

gap.

The AGOAC, working with OSPI’s Student Achievement Division, serves as a primary internal and
external catalyst to reduce achievement gaps in Washington. It supported the following actions:
e Partnering with external stakeholders, including educator associations, institutions of higher
learning, legislative committees, unions of education employees, non-profit organizations and
foundations, and racial and ethnic communities, to increase awareness of the issues as to why
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the achievement gaps persist.

Identifying resources for reducing achievement gaps.

Creating a statewide plan for reducing Washington’s achievement gaps.

Aligning existing OSPI programs, resources, and leadership to reduce the achievement gaps.
Monitoring and taking corrective actions to ensuring quality practices through proper
enforcement of civil rights and non-discrimination policy and law. For example, the committee
was instrumental in the passage of House Bill 3026 (HB 3026) and provided input on the
related WAC 392-190 focused on equal educational opportunities.

During its 2011 session, the Washington State Legislature changed the name of the committee to the
Educational Opportunity Gap Oversight and Accountability Committee (EOGOAC) as a way to reflect
asset-based thinking. The term “achievement gap” has now been replaced across the state by
“educational opportunity gap,” shifting the focus to what CAN be done to change the experiences of
students of color. This change in terminology has created many new opportunities for conversations
between K-12 and early childhood, higher education, and community organizations.

IV. CCSS Implementation Timeline and Activities

As described earlier, OSPI is collaborating with key state partners to establish and maintain a statewide
infrastructure that will (a) support full implementation of the CCSS in 2013-14, and (b) align with the
implementation of a new state assessment system in the 2014—15 school year and beyond. Table 1.2
provides an overview of key CCSS and high-quality assessment implementation activities from 2010-
11 through 2014-15. This coordinated system provides multiple entry points for all school districts to
have access to a variety of opportunities and resources to support strong transitions to the CCSS based
on local capacities and contexts.

The implementation structure begins with building awareness and readiness to transition to the CCSS.
Next, state, regional, and local partners create opportunities and structures that build capacity,
resources, and support around the deeper content and shifts within the CCSS. This multi-layered
structure provides districts with a variety of means for engagement and for accessing state supports for
implementation of the CCSS.

Statewide implementation began immediately following Superintendent Dorn’s formal adoption of the
Common Core State Standards in July 2011. As depicted in Table 1.2, five phases are used to describe
the implementation process: from exploration and adoption to aligning and connecting existing state,
regional, and local professional learning with the content of the CCSS:
1. Explore adoption of CCSS (2010-11 school year); the process resulted in formal adoption of
CCSS in July 2011.
2. Build awareness of CCSS and begin to build statewide capacity (summer 2011-ongoing)
3. Build statewide capacity and classroom transitions (spring/summer 2012—ongoing)
4. Statewide application and assessment of CCSS (pilot assessments in spring 2014 and implement
statewide assessment in 2014-15
5. Statewide coordination and collaboration to support implementation (summer 2011-ongoing)

Each of Washington’s 295 school districts is at a different place with regard to readiness to transition to
the CCSS, in terms of both educator knowledge and skills and district-wide capacity to implement
systems essential to effective implementation. Hence, each phase of the state’s implementation timeline
and activities articulates the importance of building a strong foundation of resources, beginning with
awareness, so that districts engage based on their own system readiness and capacity.
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Table 1.2: Washington's CCSS Timeline and Activities

2010-11 2011-12 2012-13 2013-14 2014-15
School Year School Year School Year School Year School Year and beyond
1) CCSS : : ; : —
E)x loration 2) Build Awareness of CCSS and | 3y gyjjld Statewide Capacity and Classroom Transitions
P Career & College Readiness Vision

e Conduct standards
comparisons

e Analyze
costs/benefits of
adoption

e Engage stakeholders
& policy makers

e Conduct bias and
sensitivity review

e Formal Adoption
7/20/11

Supports for Standards

Implementation

Provide initial CCSS overview
presentations to OSPI and ESD staff
Identify resources from national
organizations and other states
Establish CCSS Quarterly Webinar
Series

Convene school district leadership
teams to learn about CCSS and build
transition plans

Develop, disseminate, maintain
communication materials to support
building awareness

Connect districts with resource to align
professional learning and materials to
support implementation

Assessment

2012: MSP/HSPE/EOC based on
state’s 2008 Math Standards and
2005 Reading and Writing Standards

Supports for Standards Implementation

e  Provide supports around CCSS vision and
awareness; include resources for special
populations

e Convene school district leadership teams to learn
about CCSS and build transition plans

e  Establish CCSS specialist cadres of educators to
build capacity within districts to implement the
CCSS for all students

e Maintain existing core content support at regional
levels (establish, where necessary)

e Align state CTE Course Frameworks with CCSS

e Develop and disseminate CCSS implementation
toolkits for various audiences

e Conduct CCSS Quarterly Webinars

Assessment

e Give priority to using current WA items most closely
aligned to CCSS when developing state tests

e  Work with legislature to determine impact of new
assessment system on high school exit exams

e 2013: MSP/HSPE/EOC based on state’s 2008 Math
Standards and 2005 Reading/Writing Standards

e  2014: Statewide pilot of new assessment items for
Math and English Language Arts (ELA)

4) Statewide Application and
Assessment of CCSS

Supports for Standards

Implementation

e Continue to provide supports
around CCSS vision and awareness
and classroom transitions; include
key messages and supports for
special populations

e Convene school district leadership
teams to share transitional
activities and to collaborate around
CCSS implementation

e  Maintain CCSS educator cadre as a
resource within and across
districts; include support to utilize
CCSS toolkits

Assessment

e 2015: Implement new assessments
in Math, Reading, and Writing

5) Statewide Coordination and Collaboration to Support Implementation
e  Establish and maintain engagement and coordination of State CCSS Steering Committee, State Communications Advisory Team, and ESD Network
e Convene state professional learning associations and stakeholders to aligh messages, coordinate efforts, and build statewide capacity

e Engage partners to align and leverage state/national initiatives and resources
e  Work with key state partners on efforts to build capacity across systems for CCSS implementation (e.g., early learning, higher education)
e Integrate targeted CCSS content support throughout statewide professional learning opportunities
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All OSPI-developed implementation materials and supports will include protocols that push districts to
develop implementation plans based on their own local context and that phase in the work based on their
current professional learning systems and structures. One of the first products created by the State CCSS
Steering Committee was a district implementation rubric that districts can use to assess their “system
readiness” to begin transitioning to the CCSS (see Attachment 4.5 for February 2012 draft rubric). The
rubric is grounded in the newly revised national Learning Forward Standards for Professional Learning
(2011) and allows districts to analyze current structures and resources that can be of value as they
transition to the CCSS. Additionally, specific supports are provided for the state’s93 very small school
districts with extremely limited capacity; these can be used hand-in-hand with the district’s professional
learning partners, typically an ESD or external provider.

Successful implementation of the CCSS requires creating and delivering a statewide professional learning
system that is mindful of the activities and knowledge necessary for all educators when implementing
standards-based teaching and learning efforts. As such, it is important to understand the context and
connection between the learning standards and professional learning in Washington State. The next
section describes the plan for building capacity for educators to transition effectively to the new standards
and to ensure that their efforts lead to their students achieving to college- and career-ready standards.

V. Building Educator Capacity

Since adoption of the CCSS, educators and educational partners across the state have begun to mobilize to
support implementation of the CCSS. School district leaders within each of the nine Educational Service
Districts (ESDs) began collaborating at the start of the 2011-12 school year to build their collective
capacity for effective implementation of the standards. At least four regions are also building structures to
support the state’s smallest school districts as they implement CCSS. Since 93 of the state’s 295 districts
have less than 2,000 students and have very limited staffing and financial capacity, they rely on their local
ESDs for a significant amount of professional learning support.

The implementation timeline and process for building educator capacity were described in Table 1.2.
State-coordinated activities and support will be targeted at three primary audiences in each
implementation phase:
e System leaders, including school district and building administrators
e Teacher leaders, including teacher leaders, mentors, and instructional coaches either as generalists
or as specialists in a specific content area
e Classroom educators, including teachers of students with disabilities, English language learners,
and students from historically underserved subgroups
For example, in the Awareness Phase, professional development is focusing on support to school district
and building leaders to (s) understand and actualize the vision of college- and career-readiness embodied
within the CCSS, and (b) effectively implement the “big shifts” within the CCSS for both mathematics
and English language arts. The national Learning Forward Standards for Professional Learning serves as a
framework for building strong professional learning systems within school districts that will support
successful implementation of the CCSS.

Initially, OSPI in partnership with high-capacity school districts, and regional partners, is coordinating
opportunities in each region to convene and build capacity among district and building leaders around the
CCSS. OSPI also plans to implement a robust and nimble set of resources (electronic and physical) that
will support building leaders to know and understand how to support high-quality instruction aligned with
the CCSS in all classrooms. Examples of supports include the following: (a) tools for analyzing the
quality of instructional materials with respect to their alignment with the CCSS; (b) presentation materials
for a variety of audiences, from school boards and parents to grade level educators; (c) three-year
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transition plans that outline the foci of statewide content-specific implementation supports; and (d)
“frequently asked questions” documents. In addition, Washington is one of seven states selected to
participate in an initiative supported through Learning Forward: Transforming Professional Learning to
Prepare College- and Career-Ready Students: Implementing the Common Core. As a grantee, OSPI and
partners will establish statewide networks of leaders poised to support implementing the CCSS both in
their own districts and in neighboring districts. This structure is similar to that established in other states,
such as Kentucky, for supporting all districts to transition effectively to the CCSS.

V.A. Implementing a Statewide Professional Learning System Focused on the CCSS

Since 1993, Washington’s Essential Academic Learning Requirements (state learning standards) have
guided what all students should know and be able to do throughout the course of their K-12 education.
The high expectations for students, teachers, and for school districts represented in the CCSS serve as the
foundation to guide state and local professional learning around each subject area. Similar to past
standards adoptions and revisions, district and building administrators and classroom teachers will need
the foundational pieces to support the transition to the CCSS. These are described in Table 1.3 below.

Table 1.3: Foundational Components for Implementing New Academic Standards

Classroom Teachers Will

District and Building Administrators,
Coaches, and Teacher Leaders Will

Need... Need...

1) Awareness |1) Understanding of the standards  |1) Understanding of the standards and the
and the major shifts and major shifts and differences between the old
differences between the old and and new standards.
new standards within their 2) To conduct analyses of alignment and gaps
subject and grade levels. within district/building instructional

2) Time and support within materials and district/building level

professional learning assessments.

communities to plan and consider |3) An implementation and communication

impact at the classroom level. plan for transitioning between old and new
standards; plans integrate with existing
district/building priorities, school
improvement efforts, and educator
evaluation processes.

2) Building |1) Collaborative time to dig deeply [1) To identify teacher leaders to develop and

Educator into the standards document in lead district/building professional learning.

Capacity, and order to understand key content  |2) To provide professional learning time for all

3) Classroom and vertical articulation of teachers, including teachers of English

Transitions concepts and skills. language learners, students with disabilities,

2) Collaborative time to develop and students from historically underserved
instructional skills to implement populations, to implement the standards.
the standards.

3) Collaborative time to understand
gaps in alignment between CCSS
and classroom units and lessons.

4) Training to use tiered
instructional frameworks (i.e.,
Response to Intervention
framework) and accommodations
for learning and assessments.

5) Training for school leaders and
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all teachers includes strategies
and resources for teaching
challenging content to English
language learners, students with
disabilities, and students from
historically underserved
subgroups.

Assessment  |2)

4) 1) Aligned materials and
Application instructional supports, as well as
and classroom-based assessments.

Understanding of the gaps in
their own knowledge and skills in
order to inform professional
learning needs.

3) Knowledge and ability to use
data from the new assessment
system to inform instructional
decision-making at the school,
classroom, and individual student
levels.

Knowledge and ability to implement a new
assessment system, including a thorough
understanding of the system and
resources/components available throughout
the year.

Resources for teachers: materials,
instructional supports, and aligned
classroom-based assessments.
Understanding of gaps in teacher
knowledge and skills to inform professional
learning needs and design ongoing
professional development and support

Phase 2 and Phase 3 described in the timeline in Table 1.2 focus explicitly on building a support system
that is coordinated, consistent, and accessible by districts. This system should support all districts to build
the capacity of their educators to fully and effectively implement the CCSS. Additional specific, state-
coordinated actions, timelines, and associated milestones include:

CCSS District Implementation Network Pilot Project Mini-Grants: In spring 2012, three to

five high poverty school districts of varying sizes and capacities will be selected in each ESD

region to serve as “lighthouse” districts for system-level implementation efforts. In addition, these
districts will pilot state-developed implementation resources and commit to build district capacity
at system and content-levels through regional training opportunities.

o Timeline: Funding available February — August 2012 with activities extending beyond.

o Resources: Support will come from funds received from the state’s Higher Education
Coordinating Board’s GEAR-UP program to move forward their statewide goal of building
educator knowledge and capacity for implementing the CCSS. If this model proves effective,
resources will be sought for scaling and sustaining this model.

o Milestones:

= ESDs/OSPI select 35-40 districts in spring 2012
= Resources are secured to continue to implement this structure statewide (spring 2012,

ongoing).

CCSS Content Specialist Professional Learning Opportunities: OSPI and the ESDs jointly
developed deeper content training modules for both English language arts and mathematics that
will be delivered in each of the nine regions to ELA and mathematics teacher leaders from school

districts.
o Timeline: Spring 2012 and beyond

o Resources: These trainings are developed using existing state and regional resources and will
be provided to school districts free of charge in every region.

o Milestones: All nine ESDs provide a minimum of two mathematics and one ELA content
specialist training beyond basic awareness (spring 2012).

CCSS Curriculum Leader Collaboratives: Curriculum leaders within each of the nine regions

are establishing learning communities that allow for collaboration and sharing of
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resources/expertise in the transition to the CCSS. In addition, OSPI and ESD partners are
committed to engaging collaboratives of the state’s smallest (lowest capacity) and largest (highest
capacity) school districts
o Timeline: Regional meetings occur monthly. Timelines for convening small-district
collaborative vary depending on the region; and large-district collaborative will be convened
by OSPI at least quarterly starting in spring 2012.
o Milestones:
= 100% of curriculum leaders in 100% of school districts have participated in CCSS
awareness training—if not more trainings—by summer 2012
= Percentage of school districts with established local CCSS transition plans increases from
20% by September 2012, to 75% by September 2013 and 100% by December 2013
= At least 75% of high-capacity school districts commit to serve as a state and/or regional
resource for CCSS professional learning for neighboring districts (fall, 2012).

e Professional Learning Association Collaborative: In partnership with its Learning Forward
affiliate, OSPI will continue to convene the state’s content leadership associations (e.g.,
Washington branch of the International Reading Association, Career and Technical Education
Association). The collaborative also will include additional partners outside the areas of literacy
and math. The goal of this effort is to facilitate coordination among these groups so that the
statewide professional development and conferences they develop and deliver align with the
state’s CCSS transition plan.

o Timeline: Collaborative meets semi-annually, beginning August 2011.

o Milestones: All (1100%) of professional learning organizations participate and commit to
aligning their professional learning offerings with the state’s CCSS transition plans for ELA
and mathematics.

Specific details for teacher and principal preparation and support follow.

V.B. Teacher Preparation: Implementation of Certification and Professional Practice Standards
Wiashington is examining current systems in order to make the necessary structural and policy changes to
support implementation of CCSS and prepare educators for the new assessments that will measure student
progress on the standards. Effective implementation of the CCSS, other equally rigorous state standards,
and high-quality assessment requires that new/incoming teachers and principals are prepared to help all
students meet college- and career-ready expectations. As described below, OSPI will continue to partner
with institutions of higher education that graduate teacher and principal candidates.

The statewide continuum for professional growth begins with pre-service preparation and continues
through the span of a teacher's career. For many years, Washington's preservice candidates have been held
to a common set of standards that requires evidence of both teacher performance and student learning.
These standards have been updated over time, most recently incorporating greater emphasis on cultural
competency and English language acquisition.

In 2002, Washington moved to a performance-based system for endorsement preparation. Rather than
requiring a particular set of courses or number of credits, the state instead identified specific competencies
to be achieved by candidates.

In 2007, the endorsement competencies were reviewed and revised. Subsequently, the Professional
Educator Standards Board (PESB) commissioned Pearson Testing to develop new Washington Educator
Skills Test — Endorsement (WEST-E). Proficiency on the assessment is required of all pre-service
candidates seeking an endorsement. The WEST-E focuses on content knowledge in each subject area, and
the tests are fully aligned with the standards in effect in 2007. These same competencies and tests are
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currently in use.

Further revisions will ensure closer alignment with both Interstate New Teacher Assessment and Support
Consortium (INTASC) standards and CCSS for students. For example, work is already underway to
revise the state’s pre-service teacher endorsement competencies (spring 2012).

The WEST-E focuses on the content knowledge in each subject area. Because the competencies are
designed to align with state P-12 learning goals, as well as with national standards from groups such as
National Council of Teachers of Mathematics and National Council of Teachers of English, the recent
adoption of the CCSS creates a need to again revisit the competencies in those endorsements related to
the CCSS:

o K-8 Elementary
Early Childhood Education
Mathematics (grades 5-12)
English Language Arts (grades 5-12)
Middle Level Math (grades 4-9)
Middle Level Humanities (grades 4-9)

e Reading (P-12)
Once aligned with the state’s learning standards (CCSS), these content-specific competencies will inform
the revision of the required Washington Educator Skills Test — Endorsement (WEST-E).

As indicated earlier, OSPI is a member of the CCSSO-sponsored Implementing Common Core State
Standards Collaborative, OSPI looks to build coherence and strengthen the existing continuum of
professional learning opportunities by connecting, engaging, and tapping into resources developed within
Washington as well as by the other state members of the collaborative.

V.C. Connections with Institutes of Higher Education (IHES)
The state is working with IHEs on several levels to facilitate alignment among systems:

¢ Washington Association of Colleges of Teacher Education (WACTE): IHE representatives on
the State CCSS Steering Committee provide an important link to support integration and
coordination with the state’s teacher preparation programs. The committee is also exploring ways
to support institutions to integrate implementation of the CCSS with the implementation of the
new Teacher Performance Assessment (TPA) process. Note. Washington is a lead state in
developing the TPA.

o Common Core State Standards and Assessments: Washington was one of ten states invited to
apply for the K—12/Postsecondary Alignment Grant (called “Core to College™), offered through a
partnership among the Lumina, Hewlett, and Gates Foundations. As a grantee, Washington State
will receive $600,000 over three years. This grant is focused on facilitating agreement among K-
12 and higher education systems around college entry requirements. If focuses on using students’
proficiency on high school assessments aligned with CCSS to establish college readiness; the
goal is to allow more students to enter credit-bearing courses in their first year of college.

e Partnerships with the Higher Education Coordinating (HEC) Board: Key to Washington’s
CCSS transition plan is to connect and coordinate existing statewide initiatives and to leverage
personnel and financial resources to support implementation. An example of this is our
partnership with the HEC Board’s GEAR-UP program. In addition to providing targeted
professional development to GEAR-UP grantees around the CCSS, the HEC Board is providing
significant resources to the state to establish the pilot CCSS District Implementation Network in
spring and summer 2012 as described above.
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VI. Ensuring the Strategic Plan Remains Dynamic and Responsive to Stakeholder Needs

Washington’s plan for statewide implementation of the CCSS ensures a laser-like focus connecting state
funding streams and initiatives and building educator capacity to (a) ensure all students have access to
standards-based education, and (b) provide appropriate instruction and access to a challenging curriculum
along with additional supports and attention where needed for all students, from English learners and
students with disabilities to Native American students, homeless students, migrant students, rural
students, and neglected or delinquent students.

The CCSS timeline and activities described above are anchored in the experiences of (a) educators across
Washington State during past standards transitions and (b) educators in other states currently
implementing the CCSS.

To ensure the plan remains responsive to input from stakeholders, during spring and summer 2012, the
State’s CCSS Steering Committee and Communications Advisory Team will establish targeted statewide
CCSS implementation indicators (performance measures) that can be used to measure the state’s progress
toward meeting some of the milestones described above. Their ultimate goal is to establish a system of
CCSS-aligned resources that supports all districts in preparing their educators to implement the CCSS, so
that their students demonstrate proficiency on these rigorous standards. These teams will articulate
methods that will be used to monitor and support implementation efforts.

Additionally, a variety of strategies currently exist that will likely complement statewide information on
CCSS implementation. These include:

e Statewide surveys: Multiple online and in-person survey methods are used to establish baseline
information regarding CCSS implementation and identify where the transition to the CCSS falls
within the priorities of school districts. CCSS leadership teams at the state, regional, and local
levels will analyze data from the survey and other sources to determine next steps with
implementation plans, content and frequency of professional development, and supports needed
at all levels.

o Frequency: Statewide surveys administered quarterly in conjunction with OSPI’s CCSS
Webinar Series.

o Leadership: OSPI and regional implementation partners; professional learning partners
delivering CCSS content.

e Regional School District Leadership Collaboration Networks: At least quarterly, these
existing regional collaboratives of school district curriculum leaders will continue to provide
input as “CCSS focus groups” to inform emerging implementation supports. These groups will
also be asked to provide advice and guidance on statewide implementation efforts to ensure their
relevance for school districts with a wide variety of needs and capacities for implementation.

e Existing systems and/or structures at district and building levels for professional learning
and instructional supports: Examples of these include current structures that facilitate shared
educator professional learning and use of student data to inform classroom instruction (e.g.,
structured professional learning communities or PLCs), as well as a review of district- and
building-level protocols that support individual teacher instructional practice (e.g. use of
classroom walkthrough and observations protocols).

e Access to and use of aligned CCSS assessment supports: Data from state assessments aligned
with CCSS will be examined each summer/fall at the state, regional, and local levels. Analysis of
other data from assessments developed through the SMARTER Balanced Assessment
Consortium (starting in 2013-14), as well as locally developed assessments aligned with the
CCSS, will also be analyzed to determine the effectiveness of implementation efforts.
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Significant challenges that the various CCSS teams are addressing follow.

Preparing educators to meet the needs of diverse learners: OSPI leaders, the State CCSS
Steering Committee, and other CCSS committees will examine ways that implementation
activities focus on continued support and stronger programs for all students, including diverse
learners and historically underserved students, in order to ensure that schools and districts support
these students to meet college- and career-ready standards. Particular attention will be paid to
providing professional learning opportunities and on-site support for implementing research- and
evidence-based practices effective in substantially raising learning outcomes for subgroups of
students (e.g., English language learners, students with disabilities, low-income students). Data
and input from local-level stakeholders and proficiency rates for subgroups of students will be
utilized in adjusting the plan. For example, professional development and technical assistance
should provide training for all staff to (a) use tiered instructional frameworks and
accommodations for learning and assessments, and (b) deliver challenging content to students
with disabilities, English language learners, and students from historically underserved
subgroups. See Section I11.E. Special Populations for additional areas that must be addressed in
order to prepare educators to meet the needs of their diverse learners.

Examining district and school practices: The plan will also support districts and schools to
examine their policies and practices (e.g., educator assignment, moving toward comparability in
resources between high- and low-poverty schools) to ensure principals and teachers have the
resources to support student success and equity in access. For example, districts and schools
implementing a multi-tiered instructional and intervention framework will need support for
collaborative time to analyze student data and make adjustments to instruction and curriculum.
Additionally, educators in a multi-tiered system will need access to core curriculum and supports
essential to ensure all students achieve standards.

Fostering comparability and equity through differentiation of resources: Our proposal
requires districts with Non-SIG Priority Schools and/or Focus Schools to reserve up to 20% of
their Title I, Part A funds to carry out such activities as (a) transitioning to and implementing the
state’s rigorous standards and high-quality assessments, and building capacity among educators in
teaching to those standards; (b) effectively using data to identify local needs and improve student
outcomes; (c) improving capacity at the state and district levels around effective use of
technology to improve instruction; (d) coordinating with early learning programs to improve
school readiness; or () carrying out effective family engagement strategies. Districts will be
asked to measure and report on resource disparities and develop a plan to tackle them. This is a
relatively new practice for many of our districts. Hence, the state may need to provide technical
assistance and “resource coaching” to support districts to use data anchored in the unique needs
of each school and it students to differentiate resources.

Preparing families, students, and community stakeholders: The CCSS Communications Plan
provides strategies for outreach to these groups. However, it will take a widespread statewide
effort with a diverse array of strategies to ensure saturation within communities across the state. It
will be critical to provide clear, consistent, and accurate information, as well as accessible
resources for families and communities about the CCSS, timelines, and associated assessment
systems. OSPI will continue to access resources developed by national organizations, such as the
National PTA and the CCSSO to address this challenge.

Evaluating progress: A variety of strategies to evaluate progress are described above. CCSS
leaders are committed to utilizing multiple strategies to evaluate progress. State leaders will need
to work closely with district and school leaders to understand challenges in implementing the
CCSS, so that strategies and approaches can be revised to meet the needs of educators working
closest to our students.
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VIIl.  High-Quality Instructional Materials

Historically, Washington has not developed instructional materials for use by school districts. However,
the state does provide a variety of resources that focus on specific components of the standards and
support students to develop higher-order skills through instruction and student-led work. Resources are
designed to engage educators in learning deeply about quality instruction in a targeted area. Additionally,
since 2003, our state has conducted alignment reviews of published instructional materials in reading and
mathematics and published comprehensive reports to aid schools and districts in their decision-making
processes around core and supplemental instructional materials selection.

Now, with the opportunity to collaborate on a national scale with other states developing instructional
tools and resources, and with publishing companies becoming more aligned with the CCSS, Washington
is in a position to build on past practice and to evolve its process for supporting educators in this area. For
example, it will be important to identify/create instructional support materials that help teachers address
the academic language that English language learners need to access their content.

Washington’s educational leaders are also with other states to develop shared review rubrics based on
common definitions of alignment and quality through a partnership within the American Diploma Project
and Achieve. In addition, is considerable interest in our state and other states regarding the use of Open
Educational Resources for K-12 classrooms. This is an emerging area, and Washington is working with a
consortium of other states to develop common criteria for districts and others to use in analyzing the
quality of these resources.

VIII.  Transitioning to High-Quality Assessment System Aligned with CCSS

Washington is a governing state and serves as the fiscal agent for the SMARTER-Balanced Assessment
Consortium (SBAC), one of two multistate consortia awarded funding from the U.S. Department of
Education to develop an assessment system based on the Common Core State Standards (CCSS).
Washington serves on the executive committee, and OSPI assessment and teaching and learning staff are
involved in SBAC workgroups developing the architecture, item banks, testing protocols, and test maps
for the SBAC exams in English/language arts and mathematics for use in 2014-15. One member from
Washington State is the Co-Chair of the Performance Tasks work group, and four additional staff
members serve on other work groups. See Attachment 4.3 for a description of the core components.

VIII.A Next-Generation Assessment System

The SBAC will develop and implement a “next-generation” assessment system for participating states;
the system will be piloted in the 2013-14 school year and operational in the 2014-15 school year. As of
June 29, 2011, 29 states were participating members of the consortium, committed to implement a system
with these features:

e Common CCSS-based computer adaptive summative assessments that make use of technology-
enhanced item types and teacher-developed and scored performance events;

o Computer adaptive interim/benchmark assessments reflecting learning progressions or content
clusters that provide more in-depth and/or mid-course information about what students know and
can do in relation to the CCSS;

e Research-supported, instructionally sensitive tools, processes, and practices developed by state
educators that can be used formatively at the classroom level to improve teaching and increase
learning;

e Focused, ongoing support to teachers through professional development opportunities and
exemplary instructional materials linked to the CCSS;

o Online reporting and tracking system that enables access to key types of information about
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student progress toward college- and career-readiness and about specific strengths and limitations
in what students know and are able to do at each grade level; and

e Cross-state communications network to inform stakeholders about SBAC activities and ensure a
common focus on the goal of college- and career-readiness for all students.

To achieve the goal that all students leave high school ready for college and careers, SBAC is committed
to ensuring that assessment and instruction embody the CCSS and that all students, regardless of
disability, language, or subgroup status, have the opportunity to learn this valued content and show what
they know and can do. With strong support from member states, institutions of higher education, and
industry, SBAC will develop a balanced set of measures and tools, each designed to serve specific
purposes.

The SBAC centerpiece will be Summative Assessments that include computer adaptive assessments and
performance tasks. These will be administered in the last 12 weeks of the school year in grades 3-8 and
high school for English Language Arts (ELA) and Mathematics. These tests provide valid, reliable, and
fair measures of students’ progress toward and attainment of the knowledge and skills required to be
college- and career-ready. The summative assessments will capitalize on the strengths of computer
adaptive testing, that is, (a) efficient and precise measurement across the full range of achievement and
(b) quick turnaround of results. Parents and teachers will be provided composite content-area scores,
based on the computer-adaptive items and performance tasks.

In addition to the summative assessments described above, Washington is excited to be able to access
SBAC’s Interim Assessments. These optional, comprehensive and content-cluster measures include
computer adaptive assessments and performance tasks administered at locally determined intervals. The
interim assessments will be designed as item sets that can provide actionable information about student
progress; item sets are fully grounded in cognitive development theory about how learning progresses
across grades and how college- and career-readiness emerges over time. These assessments will afford
teachers and administrators the flexibility to:
e Select item sets that provide deep, focused measurement of specific content clusters embedded in
the CCSS;
e Administer these assessments at strategic points in the instructional year;
o Use results to better understand students’ strengths and limitations in relation to the standards;
and
e Support state-level accountability systems using end-of-course assessments.

SBAC is also developing formative tools and processes. These resources support teachers to collect and
use information about student success in acquisition of the CCSS. These can be used by teachers and
students to diagnose a student’s learning needs, check for misconceptions, and/or to provide evidence of
progress toward learning goals.

Together, these components will provide student data throughout the academic year that will inform
instruction, guide interventions, help target professional development, and ensure an accurate measure of
each student’s progress toward college- and career-readiness.

VII1.B. Transition from Current to the Next-Generation Assessment System

The timeline for transitioning from the current to the new assessment system was developed by the OSPI
assessment development team, in consultation with other SBAC teams. OSPI’s team is identifying current
test bank items that align to CCSS, and plans, to the extent possible, to insert those items into the 2012—
13 and 201314 state assessments and end-of-course exams. This effort is based on a cross-walk of our
current state standards with the CCSS. OSPI is committed to piloting the new assessments with other
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SBAC states in 2013-14 and implementing the new assessments statewide in 2014-15. OSPI’s assessment
division is also devising plans with our testing contractors to conduct appropriate bridging studies of
results from our current assessments to CCSS-aligned assessments.

VI11.C. Connections to Institutions of Higher Education

In addition to state agency efforts to link CCSS with the existing and planned state assessment system,
connections have been made with higher education personnel to assure that postsecondary administrators
and department leaders are aware of the development of assessments and curriculum materials around
CCSS and their implications for postsecondary student placement.

Examples of collaborative efforts follow. First, the State Board for Community and Technical Colleges
(SBCTC) recently received a $700,000 grant from the Bill and Melinda Gates Foundation to support K—
12 to community college transition improvements and efficiencies. Next, in addition to the partnership
with the Higher Education Coordinating (HEC) Board’s GEAR-UP program for implementation of the
CCSS, a member of the HEC Board management team has been appointed to an SBAC workgroup tasked
with assuring that the SBAC exams at the 11" grade level accurately assess college- and career-ready
skills. This individual was also added to the State CCSS Steering Committee to ensure alignment of both
efforts.

VII1.D. Special Populations

One of Washington’s priorities continues to be the development and implementation of accommodations
necessary to ensure that English language learners and students with disabilities have the opportunity to
fully participate in standards-based instruction as well as in assessment of the CCSS in English language
arts and mathematics. Exploration of accommodations for special populations contributes to work within
the SMARTER Balanced Assessment Consortium that focuses specifically on accommodations for
English language learners and students with disabilities. Additionally, Washington State is one of five
states in a consortium with the National Center for Educational Outcomes. The project, Improving the
Validity of Assessment Results for English Language Learners with Disabilities (IVARED), is expected to
result in principles that guide the assessment of ELLs with disabilities.

IX. Meaningful High School Diploma

One of the primary goals of the State Board of Education (SBE) is to “improve student preparation for
postsecondary education and the 21 century world of work and citizenship.” In pursuit of this goal, the
SBE has taken a fresh look at the purpose of a diploma and the graduation requirements for which it has
authority: minimum credit requirements, Culminating Project, and the High School and Beyond Plan.

In January 2008, the State Board of Education approved the following revised purpose of a high school
diploma:
The purpose of the diploma is to declare that a student is ready for success in postsecondary
education, gainful employment, and citizenship, and is equipped with the skills to be a lifelong
learner. The diploma represents a balance between the personalized education needs of each
student and society’s needs, and reflects, at its core, the state’s basic education goals. The
diploma is a compact among students, parents, local school districts, the state, and whatever
institution or employer the graduate moves on to—a compact that says the graduate has acquired
a particular set of knowledge and skills. How the student demonstrates those skills may
differ. Whether a student earns the credit by participating in formal instruction or by
demonstrating competency through established district policies is immaterial; they are equally
acceptable.
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To further support achieving the vision of this high school diploma, in November 2010, the SBE formally
adopted the Washington Career and College Ready Graduation Requirements and revised the associated
Washington Administrative Codes in November 2011. The revised high school graduation requirements
will provide students with a strong foundation of core knowledge and the opportunity to personalize their
course choices to pursue their individual postsecondary and career goals. While all students entering high
school will automatically enroll in a college- and career-ready pathway. They will have the option to
pursue a more in-depth college or career emphasis, based on a clearly developed and articulated High
School and Beyond Plan. The High School and Beyond Plan, subject-area requirements, and Culminating
Project are separate but related parts; together, they comprise an integrated, goal-directed course of study
providing sufficient breadth and depth for an education that emphasizes the college- and career-ready
agenda.

X. College- and Career-Ready Building Blocks

X.A. Career and Technical Education

OSPT’s division of Career and College Readiness (also known as the division of Career and Technical
Education or CTE) works to promote the quality and rigor of Career and College Ready, Technical
Education, and Secondary Education courses by (a) providing students with options that link middle
school to high school and to postsecondary opportunities, (b) blending academic and technical studies,
and (c) connecting students to their goals for the future. In 2011, the Washington State Legislature
directed OSPI to lead a process for developing a 10-year statewide strategic plan for CTE. One of the key
components of the plan is the intentional linkage with the state learning standards in all subjects,
especially the CCSS. The committee leading this effort includes district practitioners engaged in and
leading CCSS implementation and CTE integration efforts in their districts. In addition, OSPI’s CCSS
leadership and a member of the State CCSS Steering Committee are included on the Strategic Plan
Development Team.

CTE programs in Washington State support and guide all students, including English language learners,
student with disabilities, and low-income students, whether they enter the workforce following
graduation, attend a two- or four-year college, or enroll in an apprenticeship program. Career and
Technical Education programs assist all students to plan ahead for postsecondary education/training,
industry certifications, or registered apprenticeship options. Washington State Career and Technical
Education Standards integrate the Common Core State Standards to assist in building career- and college-
readiness. The Washington CTE network is broad, with 233 school districts and 13 skill centers providing
students opportunities for in-depth exploration and to learn skills in areas of interest for post-high school
careers. With a strong connection to K-12 academic learning standards, CTE program standards are
designed to empower students to live, learn, and work as productive citizens in a global society. All state
CTE programs must meet standards established by OSPI, including the CCSS.

Every CTE class falls into one of 16 career clusters; each cluster represents a group of jobs and industries
that are related by skills or products. Within each cluster are pathways that correspond to a collection of
courses and training opportunities that offer preparation for a given career. Washington continues to be at
the forefront of the nation by offering a Career and Technical Education Science, Technology,
Engineering, and Mathematics (STEM) career cluster. The cluster is organized into two career pathways:
Engineering & Technology and Science & Mathematics. Students in STEM classes learn and practice
skills designed to prepare them for diverse post-high school education and training opportunities, from
apprenticeships and two-year college programs to four-year college and graduate programs.

Legislation passed in 2009 (2SSB 5676) provides enhanced CTE funding to middle school programs that
incorporate the state’s Science, Technology, Engineering, and Mathematics (STEM) standards. This
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incentive has dramatically increased the attention to STEM standards at the middle school level, resulting
in the approval of many STEM-application courses throughout the state, including established models
such as Project Lead the Way and FIRST Robotics. The number of middle school STEM programs has
grown from 36 in 2009-10 to 226 in 2011-12. Additionally, the legislature has provided funding for
grants to schools implementing programs in high-demand fields such as STEM since the 2009-10 school
year.

Two additional initiatives have been implemented engaging business and industry partners in our work.
The first, the Microsoft IT Academy, will be available to staff and students across the state by June 2012.
The Academy provides training for every teacher and enables every student in the state to earn Microsoft
certifications recognized around the globe. “Graduates” of the Academy are carcer-ready and prepared to
successfully enter businesses across the state. The second initiative focuses on aerospace and advanced
manufacturing. Aerospace is a significant industry in Washington State, and CTE will provide a pipeline
for students interested in entering that field. They will receive industry-validated certifications and be
employable as well as ready for the next educational step, thus making them both college- and college-
ready.

Finally, Washington State has implemented Jobs for Washington’s Graduates (JWG), an affiliate of Jobs
for America’s Graduates (JAG), to keep students in school and assist them to graduate ready to take the
next step to becoming productive citizens. The national JAG affiliate has a 20-year history of graduating
90% of their participants. Washington State programs will meet the same high standards set forth by JAG.

X.B. Accelerated Learning Opportunities

Washington State continues to expand access to accelerated and applied coursework, including college-
level courses and their prerequisites and career-ready programs for all students, including students with
disabilities, English language learners, and students from historically underserved subgroups.
Descriptions of some of the significant programs and actions follow.

e Through a series of federal Advanced Placement Incentive Programs (APIP) grants, Washington
has greatly increased the number of teachers trained to teach rigorous courses. According to the
2010 AP Report to the Nation issued by the College Board, the number of AP exams taken in
Wiashington State rose dramatically over the past 10 years. During this same time period, test
scores also rose, making Washington one of the 10 states leading the nation in both course-taking
and exam-taking rates. In 2011, 35,626 students took 60,287 AP exams, up 12.5% from the
previous year.

e Through a combination of APIP grants, GEAR-UP grants, and a grant of private funds from
College Spark Washington, participation in the Advancement Via Individual Determination
(AVID) program has greatly increased, both at the school level and individual student level. This
pre-Advanced Placement rigorous curriculum prepares students to succeed in college-level
courses. Over 10,000 students participated in AVID programs in the 2010-11 school year.

e Project Lead the Way (PLTW) is a national Engineering and Biomedical Sciences program that
has grown substantially over the past three years in Washington. PLTW provides middle schools
students with technology skills and knowledge that prepare them for a rigorous sequence of
engineering and biomedical sciences curricula at the high school level. Currently, 122 schools
offer the program. The December 2011 Special Session of the Washington State Legislature
passed two bills that provide fiscal support to the expansion of higher level PLTW courses in
conjunction with Washington’s aerospace and biomedical industries; these are intended to
prepare students for the next level of courses in higher education.

e In 2011, the Washington State Legislature passed E2SHB 1808, also known as the Launch Year
Act. This law provides that within existing resources, all public high schools in the state must
work toward the goal of offering a sufficient number of high school courses to give students the
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opportunity to earn the equivalent of one year's worth of postsecondary credit toward a certificate,
apprenticeship program, technical degree, or associate or baccalaureate degree. All public high
schools must inform students and their families about the opportunities these courses provide to
earn postsecondary credit and get an advanced start on their career and postsecondary education
by earning the qualifying score on the proficiency exam or demonstrating required competencies.

X.C. Dual Credit Options

Two major Career and Technical Education programs at the high school level provide access to dual
credit classes: Tech Prep and Running Start. Washington State’s Tech Prep is a highly regarded and
comprehensive program. All of the state’s 34 community and technical colleges partner with Tech Prep,
and in 2007-08, 334 public high schools in 204 districts participated in this program. That same year,
more than 24,000 high school students earned more than 148,160 community and technical college credits
through Tech Prep. Because Tech Prep operates at no or minimal registration costs for participating
students (dependent on local consortia), families in Washington saved nearly $11.5 million in college
tuition costs in 2007-08.

The Running Start program was initiated by the legislature. The program allows 11th and 12th grade
students to take college courses at Washington’s 34 community and technical colleges, and at Central
Washington University, Eastern Washington University, Washington State University, and Northwest
Indian College. Running Start students and their families do not pay tuition; however, they do pay college
fees, buy their own books, and provide their own transportation. Students receive both high school and
college credit for these classes, thus accelerating their progress through the education system.
Participating colleges are reimbursed by the K—12 districts whose students participate in the program. All
public high schools in Washington are eligible to participate in this program. During the 2010-11 school
year 17,108 students participated. Their average load was 11.5 credits. Together, these students earned
credit in a total of 73,296 courses.

X.D. Life Skills Planning—Navigation 101

Navigation 101 (Nav 101) is a web-assisted life skills and planning program for all students in grades 6
through 12. Developed in Washington State, Nav 101 operates on the premise that all students need to
develop specific knowledge and skills to optimize their education and career development. Over half of
the middle and high schools in Washington voluntarily participate in Nav 101. Each student in a Nav 101
school is assigned an advisor who follows the student while the student is enrolled in that school. Each
advisor serves as an advocate for no more than 25 students and meets with each student on a regular basis.
Nav 101 schools provide tools and resources that help students with course planning, career exploration,
and postsecondary plans. All materials align with Common Core State Standards, American School
Counselor Association (ASCA) National Standards for Students, and Washington State’s Essential
Academic Learning Requirements (EALRS). The curriculum also aligns with the State’s High School &
Beyond Plan graduation requirement. The program includes five major components: curriculum-delivered
advisories, student planning portfolios, student-led conferences, student-centered scheduling, and
program evaluation. Nav101 has been designed and is largely implemented as part of a comprehensive
guidance and counseling program.

The percentage of college-direct students in the Navigation 101 schools and Washington State increased
from 2004 to 2010 by 1.6 and 2.8 percentage points, respectively. An increase in college perceptions is
shown below for Navigation 101 schools, which is a key indicator of program success.
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Figure 1.4: Change in College Perceptions in Navigation 101 Schools

Overall Implementation Ratings (Scale of 1-5)

M 1stYear Grantees i 2nd Year Grantees i 3rd Year Grantees

H 4th Year Grantees H 5th Year or More Grantees

Advisories Portfolio Student Led Student -Driven Evaluation
Conferences Scheduling

The trend remains: the number of years in Navigation 101 plays a role in implementation rates, with first
year schools reporting the lowest implementation ratings across the elements, and schools having the
program five or more years reporting the highest implementation ratings.
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Figure 1.5: Changes in Implementation Ratings for Navigation 101 Schools

Overall Implementation Ratings (Scale of 1-5)

M 1stYear Grantees i 2nd Year Grantees i 3rd Year Grantees

H 4th Year Grantees H 5th Year or More Grantees

Advisories Portfolio Student Led Student -Driven Evaluation
Conferences Scheduling

Promising practices identified:
e Program has made an impact to create a college-going culture
e Student awareness and expectations about college have increased
e Increased parent participation due to Student-led Conferences

Best practices have been identified for each of the Navigation 101 program elements:

e Curriculum-delivered Advisories: Increase in alignment with other academic programs such as
AVID, professional development opportunities, and increase in career and college conversations.

o Portfolios: Increase of e-portfolios and digital storytelling along with effortless connection to
High School and Beyond Plan/Culminating Project.

e Student-led Conferences: Increased parent involvement and goals of 100 percent participation.
Student-informed Scheduling: Increase in middle school algebra and increase in gateway class
enrollment such as high school chemistry and physics.

o Evaluation: Positive school climate as a result of program and positive perception data from
parents, students, and teachers about student-led conferences.

e Program Management: Program supports school improvement efforts, distributive leadership, and
strengthened community partnerships.

e Comprehensive Guidance and Counseling Program: The longer the engagement with program,
the greater the increase in college-direct rates and increased connection with career centers.

X.E. Skills Centers

Skills centers are an integral part of the K—12 system; each operates as an extension to the high schools
within a local region. The primary purpose of Skills Centers is to give students industry-based academic
and work skills to successfully enter the job market or advanced education and training. Skills centers
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provide cost-effective, quality job training in areas that are too expensive to offer at every high school
(e.g., Agriculture, Food and Natural Resources; Government and Public Administration; Health Sciences;
Hospitality and Tourism; and Transportation, Distribution, and Logistics). Instructors use competency-
based, individualized instruction to help each student learn occupational, academic, and technical skills at
a high level.

X.F. Connection with Early Learning

The transition from the first five years of life to the K-12 system is a major milestone each year for
approximately 75,000 children in Washington. Ensuring that each child has access to high-quality early
learning is a key component to success in Kindergarten and beyond. Since 2007, the state has taken
numerous actions to improve early learning opportunities and the transition of children from early
learning settings to our elementary schools, including:

o Establishing a cabinet-level Department of Early Learning (DEL), housed in the Governor’s
office, to improve the access and quality of early learning opportunities in the state.

e Establishing the statewide Thrive by Five Washington public/private partnership organization that
focuses on early learning. It obtains contributions from Microsoft, Boeing, the Gates Foundation,
other Washington companies, individuals, and foundations.

o Creating a formal partnership of the Office of Superintendent of Public Instruction, the
Department of Early Learning, and Thrive by Five Washington to work collaboratively in
improving the access and quality of early learning in our state.

e Initiating a program to provide full-day Kindergarten to all Kindergarten students in our public
schools. In the first year of implementation, 10% of the state’s highest poverty schools were
provided funding, and 21% of our highest poverty schools are currently funded. The target date to
include all elementary schools is the 2017-18 school year. Participating schools are required by
law to build connections and communicate with the early learning providers who served their
children.

e Developing Early Learning and Development Benchmarks for birth through Kindergarten entry.
Written in 2005, these are currently under revision and are scheduled to be finalized in spring
2012. During the revision process, benchmarks will be extended through Grade 3.

e Completing a Statewide Early Learning Plan (September 2010). The plan provides a roadmap to
build an early learning system designed to ensure all children in our state have a solid foundation
for success in school and in life. This plan was developed and approved by the OSPI/Department
of Early Learning (DEL)/Thrive by Five Partnership and was prepared in collaboration with the
Department of Health, the Department of Social and Health Services, school districts, and others.
Each year, OSPI, DEL, and Thrive identify and commit to coordinated implementation of key
priorities defined within the Plan. The partners meet monthly to coordinate efforts; they also issue
quarterly progress reports to the public.

e Piloting and implementing a Kindergarten assessment (known as WaKIDS) that includes an
observational assessment measuring the developmental level of children in multiple domains
(e.g., social emotional, cognitive, physical). WaKIDS also requires that connections be
established with early learning providers and that teachers meet with families to discuss the
developmental status of their child. The development and implementation of the assessment is a
collaborative process with OSPI, the Department of Early Learning, Thrive by Five Washington,
the Gates Foundation, and the University of Washington. The assessment was administered to
more than 14,000 students in the 2011-12 school year and is scheduled to be administered
statewide in the 2014-15 school year.

e Obtaining funding from the Gates Foundation for OSPI, school districts, Educational Service
Districts, and early learning providers to develop a Pre-K through Grade Three Action Plan that
will identify additional steps that can be taken to build connections between early learning
providers and elementary schools and to strengthen early learning programs in our public schools.
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Key within this plan will be linking P-3 early learning efforts across the state with regional
structures provided through the ESDs that will support statewide implementation of the CCSS.
The plan will be completed in December 2012.

e Obtaining $60 million from the federal Race to the Top - Early Learning Challenge grant to (a)
improve our state’s Quality Improvement Rating System for early learning providers, (b)
administer the WaKIDS assessment statewide, and (c) take other actions to improve early
learning opportunities and the transition of children from their early learning experiences into our
schools.

XI. Student Support Systems - Dropout Prevention and Student Support System

Washington State graduation rates have been trending upward over the past 10 years, reaching 76.5
percent for on-time graduation and 82.6 percent for extended graduation for the 2009—10 graduating
class. However, close examination of these rates surfaces disturbing statistics for the state’s most
vulnerable youth. Both the societal costs associated with high school dropout and the savings from
preventing students from dropping out illustrate the clear need for a coordinated and targeted prevention,
intervention, and reengagement system that keeps students engaged in school and on track to graduate
from high school.

The Washington State Legislature enacted several policies related to dropout prevention, intervention, and
reengagement over the past five years. Together, these policies have culminated in an articulated system
of statewide efforts (e.g., Building Bridges) and local grants. In 2011, the legislature continued funding
for the Building Bridges program and passed legislation directed at 16-21 year olds who have either
dropped out or have little hope of graduation (ESSHB 1418 - Student Re Engagement). It also passed the
Pay for Actual Student Success (also known as HB 1599 or the PASS Act). This act focuses on
leveraging promising practices developed under previously funded efforts.

Additional efforts include: (a) developing regional district and school data teams; (b) creating a Data
Toolkit containing protocols, templates, and informational resources; and (c) training and certifying
regional data coaches. These efforts are essential to implementing our Dropout Early Warning
Intervention System (DEWIS) to identify students at risk of dropping out and to provide them with
appropriate interventions.

The Graduation: A Team Effort (GATE) initiative is a collaborative effort involving state, regional, and
local entities. The initiative focuses on supporting each child through graduation by effectively using data,
sound policy, partnerships, and best practice programming. The group provides oversight on direct
service programming and recommends legislative policy actions; its work is anchored in the following
key principles: use of quality school and community data to inform decision-making; integration with
district and school-wide reforms (e.g., student support systems, district and school improvement
planning); and integrated school, family, community, and agency partnerships.

XIl.  Coordination across State Agencies

In recognition that college- and career-readiness starts long before high school, the State created the
Education Research & Data Center (ERDC) in the Office of Financial Management (OFM). In
collaboration with statutory partner agencies, representing education and employment and the Legislative
Evaluation and Accountability Program (LEAP) committee, ERDC analyzes early learning, K-12, and
higher education programs and education issues across the P-20 system.

In order to facilitate these analyses, the ERDC has undertaken the following initiatives:
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¢ Memorandum of Understanding (MOU) among data partners: MOUs memorialize the
commitment to sharing data to the maximum extent allowed by law.

o Five exploratory studies using social service data: These studies are conducted in collaboration
with Washington State’s Department of Social and Health Services; results will inform
construction of the data warehouse.

P-20 reports: Reports for high schools and districts are available online at http://erdcdata.wa.gov.

e Implementation study for data warehouse: These will include extensive “data cubes” and “data
marts” to support outside researchers, on-going projects, and completion of data dashboards.
Contract negotiations are underway with a potential warehouse builder. Related documents are
available at http://www.erdc.wa.gov/arraslds2009/.
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WASHINGTON STATE

1.C DEVELOP AND ADMINISTER ANNUAL, STATEWIDE, ALIGNED, HIGH-
QUALITY ASSESSMENTS THAT MEASURE STUDENT GROWTH

Select the option that pertains to the SEA and provide evidence corresponding to the option

selected.

Option A

Xl The SEA is participating in
one of the two State
consortia that received a
grant under the Race to the
Top Assessment
competition.

i. Attach the State’s
Memorandum of
Understanding (MOU)
under that competition.
(Attachment 0)

Option B

[ ] The SEA is not
participating in either one
of the two State consortia
that received a grant under
the Race to the Top
Assessment competition,
and has not yet developed
or administered statewide
aligned, high-quality
assessments that measure
student growth in
reading/language atts and
in mathematics in at least

grades 3-8 and at least once
in high school in all LEAs.

i. Provide the SEA’s plan
to develop and
administer annually,
beginning no later than
the 2014—2015 school
year, statewide aligned,
high-quality assessments
that measure student
growth in
reading/language arts
and in mathematics in at
least grades 3-8 and at
least once in high school
in all LEAs, as well as
set academic
achievement standards
for those assessments.

Option C

[] The SEA has developed
and begun annually
administering statewide
aligned, high-quality
assessments that measure
student growth in
reading/language atts and
in mathematics in at least
grades 3-8 and at least once
in high school in all LEAs.

i. Attach evidence that the
SEA has submitted these
assessments and
academic achievement
standards to the
Department for peer
review or attach a
timeline of when the
SEA will submit the
assessments and
academic achievement
standards to the
Department for peer
review. (Attachment 7)

'N/A

56




ESEA FLEXIBILITY — REQUEST WASHINGTON STATE

PRINCIPLE 2: STATE-DEVELOPED DIFFERENTIATED RECOGNITION,

ACCOUNTABILITY, AND SUPPORT

2.A DEVELOP AND IMPLEMENT A STATE-BASED SYSTEM OF DIFFERENTIATED
RECOGNITION, ACCOUNTABILITY, AND SUPPORT

2.A.i  Provide a description of the SEA’s differentiated recognition, accountability, and support
system that includes all the components listed in Principle 2, the SEA’s plan for
implementation of the differentiated recognition, accountability, and support system no later
than the 2012-2013 school year, and an explanation of how the SEA’s differentiated
recognition, accountability, and support system is designed to improve student achievement
and school performance, close achievement gaps, and increase the quality of instruction for
students.

I. Overview

This proposal seeks to build upon the existing state accountability system to (a) create a seamless
methodology for recognition and accountability, and (b) establish a continuum of supports and services
that effectively integrate state and federal resources based on a common framework. An updated system is
essential to the state’s success in fully and effectively meeting its new achievement goal for the state and
each district and school: cut proficiency gaps for the all students group and each subgroup in half by
2017.

Policies and programs established over the last three years by the Washington State Legislature, State
Board of Education (SBE), and Office of Superintendent of Public Instruction (OSPI) set the stage for this
effort. For example, in 2010, Washington’s legislature enacted new law (Engrossed Second Substitute
Senate Bill 6696 or E2SSB 6696) requiring state-level intervention in districts with chronically low-
performing schools; the law also established a process to implement a new differentiated accountability
index and system by the 2013-14 school year. Additional legislation requires the SBE create and
implement a new Washington Achievement Index to rate schools and recognize improving schools.
Finally, OSPI’s division of School Improvement (SI) developed the Washington Performance
Management Framework to identify schools for additional support and incentives and the Washington
Improvement and Implementation Network to deliver research-based professional development to schools
and districts based on the framework.

Together, these policies and practices lay the foundation for an effective system of differentiated
recognition, accountability, and support: (a) required interventions in chronically low-performing
schools/districts, and (b) systems to segment districts/schools based on performance and deliver supports.

However, the state has yet to develop a single accountability system and set of metrics that enable the
state and districts to differentiate schools for recognition and accountability. Instead, Washington
currently uses three different methodologies to identify schools for recognition and accountability:
1. The state’s current Accountability Workbook approved by the U.S. Department of Education
(ED) is used to determine AYP and identify schools and districts for improvement;
2. The ED-approved methodology for awarding federal School Improvement Grants is used to
identify the state’s persistently lowest achieving schools (PLAs); and
3. The Washington Achievement Index rates school performance and is used to identify schools for
recognition.
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While each calculation is anchored in state-assessment data, the methodologies are distinct. Moreover, a
school identified as “persistently lowest achieving” using one set of calculations may also be labeled as
“exemplary” using another set of calculations.

Washington is committed to using a collaborative and iterative process to (a) update its current
accountability metrics to meet federal requirements and state legislative mandates and (b) create a
rigorous, unified accountability system. The following sections are used to describe the state’s purpose in
transitioning to a new accountability system, expected outcomes, and the process to do so. An explanation
of the current system is also included.

Il. Challenges with the Current AYP System

I1l. Key Legislation Impacting the State’s Accountability System

IV. Transitioning to a New Accountability System

V. Description of the Current Washington Achievement Index

Il. Challenges with the Current AYP System

Washington needs a stronger and integrated system to provide differentiated levels of support and
accountability to schools and districts for multiple reasons:

e As mentioned above, Washington State currently utilizes three different systems to identify
schools for recognition and accountability.

e Asillustrated in Table 2.1 below, the rising achievement targets (Uniform Bars) have resulted in
the identification of almost 2/3 of Washington’s schools as “failing” based on 2011 state
assessments. The number of schools described as “failing” is so great that little attention is paid to
the school’s status at the local level, and the state is limited in its ability to provide meaningful,
differentiated support to the 2/3 of its schools identified as “failing.”

e The identification process also fails to distinguish between generally high-performing schools
that fail to make AYP in one cell and overall lower performing schools with significant
achievement gaps. Yet, both are identified as “failing” in the current system. Moreover, while the
former are in need of some improvement, the latter require significant change in order to
substantially raise student achievement.

Table 2.1: Number and Percents of Washington State Schools Making/Not Making AYP,
2006-2011

Year # Making AYP # Not Making AYP % Not Making AYP
2006 1735 338 16.3%

2007 1384 742 34.9%

2008 855 1268 59.7%

2009 894 1235 58%

2010 977 1147 54%

2011 763 1388 64.5%

Note: The significant jumps in the percent of schools not making Adequate Yearly Progress from 2006 to
2007 and from 2007 to 2008 correspond to changes in the State Uniform Bars for reading and for
mathematics.

I11. Key Legislation Impacting the State’s Accountability System
Recent assignments by the Washington State Legislature for the State Board of Education (SBE) and

OSPI come with specific timelines that significantly impact the proposals and timelines described in this
application. The legislature recently enacted two critical education reform bills (House Bill 2261 in 2009
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and Engrossed Second Substitute Senate Bill 6696 [E2SSB 6696] in 2010) that establish a state
accountability system. These legislative actions set the stage for Washington State’s ESEA Flexibility
Request.

Enacted in 2009, House Bill 2261 directed the SBE to develop an accountability framework that “creates
a unified system of support for challenged schools that aligns with basic education, increases the level of
support based upon the magnitude of need, and uses data for decisions.” The SBE was directed to develop
an achievement index (named the Washington Achievement Index) to identify schools and districts for
recognition and for additional state support; identification is to be based on criteria that are fair,
consistent, and transparent and that use multiple outcomes and indicators. Specifically, the Washington
Achievement Index is to be easily understood by school staff, parents, and community members and used
by schools and districts to self-assess their performance and identify both high-performing schools and
schools that need assistance to improve performance.

E2SSB 6696, enacted in 2010, provided additional detail regarding development of the accountability
framework, and assigned SBE responsibility and oversight for creating the framework. The legislation
also assigned OSPI responsibility for developing and implementing accountability tools. E2SSB 6696 laid
the groundwork for SBE and OSPI, in partnership, to identify and designate chronically low-performing
schools and require them to implement one of four federal intervention models described in federal
School Improvement Grant (SIG) guidance to improve their performance. These districts are designated
as Required Action Districts. (Additional detail about Required Action Districts is included in Phase Il
below.) E2SSB 6696 established two phases of development to ensure the state implements a meaningful
and credible accountability system:
e Phase I
o Recognize schools for exemplary achievement and closing achievement gaps using the
Washington Achievement Index; and
o Target the bottom 5% of persistently-lowest achieving schools as defined under federal
School Improvement Grant (SIG) guidelines by providing federal funds and federal
intervention models through a voluntary option in 2010, and for those who do not volunteer
and have not improved student achievement, a required action process beginning in 2011.
The work in Phase | has been accomplished and is discussed in Sections 2.C and 2.D below.
e Phase ll:
o Use the Washington Achievement Index to identify schools in need of improvement;
o Develop state and local intervention models through a required action process in addition to
the federal system; and
o Seek federal approval for the Washington Achievement Index for this purpose (and if federal
approval is not given, continue to use the federally approved calculation for persistently
lowest achieving schools).

The legislation created a category of persistently lowest achieving schools in districts called Required
Action Districts (RADs). These districts are jointly designated and approved by OSPI and SBE on an
annual basis. Using the list of Persistently Lowest Achieving Schools identified in December 2010, OSPI
identified schools that did not voluntarily apply for SIG the prior year. OSPI then determined which of
these schools had a negative student achievement trend relative to the state trend. OSPI recommended
these schools and their districts to SBE for designation as Required Action Districts. SBE then designated
these schools/districts as RADs, triggering a series of required steps.
1. Required Action Districts must notify parents of students who attend the school that the school
has been identified for required action.
2. OSPI contracts with an external review team to conduct an academic performance audit of the
district and each persistently lowest achieving school within the district to identify potential
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reasons for the low performance. Audits must be made available to the public, and must include,
at a minimum, an analysis of the following:
Student demographics
Mobility patterns
School feeder patterns
Performance of subgroups on assessments
School leadership
Allocation of resources
Focus on student learning
Standards and expectations for all students
Collaboration and communication
Alignment of curriculum, instruction, and assessment to state standards
Frequency of monitoring of teaching and learning
Professional development
. Learning environment
Family and community involvement
Unique circumstances or characteristics of the school
3. Requwed Action Districts must then collaborate with administrators, teachers, other staff, parents,
students, and unions to write a required action plan. The plan must include:

a. An application for a SIG that includes a plan to implement of one of the four federal
intervention models;

b. A budget that provides adequate resources to implement the plan;

C. A description of the changes in the district’s and school’s policies, structures, agreements,
processes, and practices that are necessary to attain significant achievement gains for all
students;

d. A plan to adequately remedy all the findings in the academic performance audit; and

e. Identification of the measures the district will use to assess student achievement in at least
reading and math.

4. Required Action Districts must reopen collective bargaining agreements to make changes to the
terms and conditions of employment necessary to implement the plan.

oS 3I—ATTS@rPo0Te

If a district does not receive SBE approval for a required action plan, SBE may direct OSPI to redirect
that district’s Title I funds based on the academic performance audit findings.

OSPI provides Required Action Districts with technical assistance and federal School Improvement
Grants or other federal funds for school improvement, if available, to implement an approved plan. The
RAD is required to report progress to OSPI; OSPI reports progress by RADs to SBE twice per year.

OSPI will recommend that SBE release the district from RAD status after it (a) has implemented the
required action plan for three years, (b) has made progress in reading and math over the past three years,
and (c) no longer has a school identified as persistently lowest achieving. If SBE determines that the
RAD has not met the requirements for release, the district remains in Required Action and must submit a
new or revised required action plan.

E2SSB 6696 acknowledges that accountability for outcomes is shared among all levels of decision
makers. Moreover, Required Action Districts may be extremely difficult to improve and may continue to
demonstrate low performance. To address this concern, the legislation includes a provision to create the
Joint Select Committee on Education Accountability, a committee comprised of legislators, to be
convened in May 2012. This committee is charged with identifying and analyzing a complete system of
education accountability, particularly in the case of persistent lack of improvement by a Required Action
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District. The committee will examine models and experiences in other states; identify the circumstances
under which state action would be required; and analyze financial, legal, and practical considerations that
would accompany such state action. The following timeline is legislatively mandated and outlines specific
dates that impact our transition to a new accountability system:

o No earlier than May 1, 2012: Joint Select Committee on Educational Accountability convenes.

e September 1, 2012: Joint Select Committee on Educational Accountability issues Interim Report.

e In 2012-13, informed by the Joint Select Committee Interim Report, OSPI and SBE will finalize

revisions to the Washington Achievement Index (see Table 2.2 and Table 2.3).
e September 2013: The Joint Select Committee on Educational Accountability issues Final Report.

IV. Transitioning to a New Accountability System

OSPI and the SBE, in conjunction with the Joint Select Committee on Education Accountability, will
assume responsibility for planning and implementing the process that will be utilized to engage
stakeholders in determining the new accountability system for Washington State. As indicated in the
Overview, Washington is committed to use a collaborative and iterative process to (a) update its current
accountability metrics to meet federal requirements and state legislative mandates and (b) create a
rigorous, unified accountability system.

IV.A. Attributes of the New Accountability System

The new system will include an updated accountability index that is sufficiently robust to identify (a)
high-progress and highest performing schools for reward and recognition, (b) chronically lowest
performing schools for turnaround, (c) schools with greatest gaps in the performance of their subgroups
for intensive intervention, and (d) schools with consistent low performance in both their all students
group and all subgroups that may be provided additional assistance.

At a minimum, the updated index will incorporate (a) performance on state assessments in reading,
mathematics, science, and writing over a number of years; (b) graduation rates over a number of years for
secondary schools that graduate students; and (c) student growth over a number of years on the state
assessments.

The updated index will also use an “N” sufficiently small to discern gaps in proficiency among
subgroups. OSPI has chosen to use a minimum N size of 20 for including subgroups in calculations, since
the smaller N will enable the state, districts, and schools to discern proficiency gaps among very small
subgroups. Washington State’s current ED-approved Accountability Workbook uses an N size of 30. The
reduction from 30 to 20 for the minimum subgroup size would have led to the inclusion of an additional
29 schools in the state’s 2010-11 AYP calculations. Furthermore, an additional 101 schools would have
been identified as in a step of improvement because they did not meet AYP in one or more cells.

Additionally, the index will reflect the state’s newly identified annual measurable objectives (AMOs) in
order to ensure proficiency gaps for the all students group and all subgroups are reduced by half by 2017
(see Section 2.B below). The system will also describe ways that the state will differentiate rewards,
supports, and interventions based on the updated index. Finally, the new accountability index will adhere
to guiding principles described in Section IV.C.

IV.B. Timeline and Methodology to Identify Reward, Priority, and Focus Schools

The State will identify Reward, Priority, and Focus Schools based on the methodology described in Table
2.2, Table 2.3, and Sections 2.D.i and 2.E.i. As described in Table 2.2, current metrics will only be used
in spring/summer, 2012; the new accountability index will be used in subsequent years. Use of current
metrics for this year only will give districts and their schools the opportunity to plan and set aside
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sufficient support to ensure their Priority and Focus Schools implement the interventions beginning with
the 2012-13 school year. The timeline also enables OSPI, SBE, and the Joint Committee to collaborate
with stakeholders to create the new accountability index that will be piloted in fall/winter 2012.
Implementation of the proposed timeline will require flexibility on the part of the Joint Select Committee
on Education Accountability regarding the timeline described in Section IlI: Key Legislation and
determination of a final Washington Achievement Index by spring 2013, both critical to the State’s ability
to meet ESEA Flexibility Request timelines.

The tables below (Table 2.2 and Table 2.3) describe the timeline for transitioning to a new differentiated
recognition, accountability, and support system. Table 2.2 offers a brief overview of the timeline, and
Table 2.3 provides supporting detail. See Sections 2.D and 2.E for complete explanations.
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Table 2.2: Summary of Proposed Timeline for Transitioning from the Current Accountability System to New Accountability System

Descriptor Cohort | Cohort 11 Cohort I

Title I schools Use AYP determinations from | e  Pilot “Draft Accountability e  Use “Updated
Reward Met AYP for 3 years; OR 2009 through 2011 and SBE Index.” _ Accoyntability_ Index”
Schools Demonstrated highest Achievement Index e Identify fall/winter 2012 e Identify fall/winter 2013

improvement in All Identify spring/summer 2012

Students group

Title | schools OR Use ED-approved calculation e Use new AMOs; apply to All | e  Use “Updated

Title I-eligible secondary for PLAS; apply to All Students group Accountability Index”; apply

schools with grad rates < Students group e Determine “Newly Identified to All Students group
Priority 60% Identify spring/summer 2012 Priority Schools” fall/winter | e Deter_n_line “I_\Ie\_ivly
Schools Based on performance of Implement “turnaround 2012 Identified Priority Schools”

All Students group
N=46 or more (at least
5% of total # of Title |

principles” in 2012-13
N=46 or more lowest
performing schools; includes

Implement “turnaround
principles” in 2013-14

Note: Total for Cohort | and

fall/winter 2013
Implement “turnaround
principles” in 2014-15

Focus Schools

schools) SIG schools Cohort Il is at least 46. Note: Total for Cohort I, 11, and
Participate for 3 Years* 111 is at least 46.
Title 1 schools Use ED-approved calculation e Pilot “Draft Accountability e Use “Updated

Based on performance of
Subgroups

N=92 (at least 10% of
total # of Title I schools)

for PLAs; apply to All
Subgroups

Identify spring/summer 2012
Implement interventions in

Index”; apply to All
Subgroups

Determine “Newly Identified
Focus Schools” fall/winter

Accountability Index”; apply
to All Subgroups

Determine “Newly

Identified Focus Schools”

(I\él_lnlmfug N Participate for 3 Years* 2012-13 2012 fall/winter 2013
ize of 20) N=92 Title | schools with e Implement interventions in e Implement interventions in
lowest performing subgroups 2013-14 2014-15
Note: Total for Cohort | and Note: Total for Cohort I, II, and llI
Cohort Il is at least 92. is at least 92.
May 2012: Joint Select e Fall/winter 2012: Pilot “Draft | e Sept 2013: Final Report due
Committee convenes Accountability Index” to e Fall/winter 2013: Use
Joint Select May-Sept 2012: Joint determine Reward, Priority, “Updated Accountability
Committee on Committee, OSPI, SBE engage and Focus Schools Index” to determine Reward,
Educational stakeholders to develop “Draft | ¢ Jan— Aug 2013 Monitor and Priority, and Focus Schools
Accountability, Accountability Index” adjust as needed to create e Jan 2014: Legislature
OSPI, SBE Sept 2012: Interim Report due “Updated Accountability approves Washington State

Index”
Sept 2013: Final Report due

Accountability Index and
System

*Schools exit Priority or Focus status when they meet specific criteria outlined in Section 2.D.v and 2.E.iv of this ESEA Flexibility Request.
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Table 2.3: Proposed Timeline for Transitioning from the Current Accountability System to the New Accountability System

Year

Process for Identifying Cohorts of Reward, Priority, and Focus Schools

Process for Implementing New Differentiated

Accountability System

2011-12

Reward Schools
Identify spring/summer 2012; use data from 2009 through 2011.

e Highest Performing: Identify all Title I schools that met AYP in the all students group and all
subgroups for 3 years. Note: AYP was calculated using a minimum N of 30 for subgroups,
based on the ED-approved Accountability Workbook.

e High-Progress: Identify 92 Title I schools (10% of the State’s Title I schools in 2010-11)
making the most progress in improving the performance of the all students group over three
years using the Washington Achievement Index. At the high school level, identify Title |
schools making the most progress in increasing graduation rates over three-year period. A
school will not be classified as a high-progress school if it has significant achievement gaps
across subgroups that are not closing, as determined by their position on the rank ordered list
developed to identify Focus Schools.

Cohort | — Priority and Focus Schools
Identify spring/summer 2012; use state assessment data and graduation rates from 2009
through 2011; implement interventions in 2012-13.

e  Priority Schools: The list will include the 27 schools receiving federal School Improvement
Grants (SIGs); 17 are projected to receive SIG funding for 2010-13 and 10 are projected to
receive SIG funding for 2011-14. To identify a total of at least 46 low-performing schools (5%
of the State’s Title I schools), the State will apply the USED-approved “PLA methodology” for
federal SIGs to all Title I-participating schools and Title I-eligible secondary schools that
graduate students. The State will create a list that rank orders the performance of the all students
group for these schools. Beginning with the bottom of the list, the State will identify 19 or more
of the lowest performing schools as “Non-SIG Priority Schools.” The total number of “SIG
Priority Schools” and “Non-SIG Priority Schools” equals or is greater than 46. Note. The 27 SIG
schools are designated as “SIG Priority Schools” and the remaining Priority Schools are
designated as “Non-SIG Priority Schools.” This enables the State to clarify sources of funding
districts are expected to use to support improvement efforts in their Priority Schools.

e Focus Schools: Identify at least 92 low-performing Title I schools (10% of the State’s Title I
schools) using the State’s approved “PLA methodology” for federal School Improvement
Grants. The methodology will be applied to all subgroups in Title I schools across the state. The
State will create a list that rank orders the performance of all subgroups. Beginning with the
bottom of the list, the State will identify 92 or more of the lowest performing schools based on
subgroup performance as Focus Schools.

Note. OSP1 will also identify schools with low achievement in their all students group and subgroups

for additional assistance. See Section 2.F.

Spring 2012: Initiate process to develop the
new differentiated accountability system; the
goal is to pilot the new system in fall 2012 in
order to identify Cohort Il of Reward, Priority,
and Focus Schools, and other consistently low-
achieving schools (see Section 2.F).

May 2012: SBE and OSPI collaborate with the
Joint Select Committee on Education
Accountability to ensure the work is aligned
and to develop a process to establish
differentiated accountability system. Note.
Based on state legislation, the Committee
cannot convene before May 1, 2012.

June — August 2012: OSPI and SBE, in
collaboration with the Joint Committee,
convene stakeholder workgroups to seek input
on how to best update the Washington
Achievement Index and move toward a
differentiated accountability system.
Workgroups will intentionally include
stakeholders representing the diversity of
perspectives across Washington State.
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2012-13

Reward Schools

Identify fall/winter 2012-13; use data from 2010 through 2012.
Highest Performing: Identify all Title I schools that met AYP in the all students group and for all
subgroups for three years. AYP for 2012 will be based on the new AMOs as proposed in this
request.
High-Progress: Identify 92 Title I schools (10% of the State’s Title I schools) making the most
progress in improving the performance of the all students group using the new AMOs and
proposed accountability index. At the high school level, identify Title | schools making the most
progress in increasing graduation rates over three-year period. A school will not be classified as a
high-progress school if it has significant achievement gaps across subgroups that are not closing,
as determined by their position on the rank ordered list developed to identify Focus Schools.

Cohort Il — Newly-ldentified Priority and Focus Schools
Identify fall/winter 2012-13; use state assessment data and graduation rates from 2010 through
2012; implement interventions in 2013-14.

Newly-ldentified Priority Schools: The list of Priority Schools will include the 10 “SIG Priority
Schools” projected to receive SIGs for 2013-14 and 19 “Non-SIG Priority Schools” in Cohort 1.
The State will use the new AMOs to identify at least 17 additional lowest performing Title |-
participating schools and Title I-eligible secondary schools that graduate students. The
methodology will be applied to the all students group in each of these schools. The State will
create a list that rank orders the performance of these schools. Beginning with the bottom of the
list, the State will identify at least 17 additional schools as “Newly-Identified Priority Schools.”
The total number of Cohort | and Cohort Il Priority Schools must equal or be greater than 46 (5%
of the State’s Title I schools). Note. The 10 SIG schools will continue to be designated as “SIG
Priority Schools” and the remaining Priority Schools will be designated as “Non-SIG Priority
Schools.” This enables the State to clarify sources of funding districts will be expected to use to
support improvement efforts in their Priority Schools.
Newly-ldentified Focus Schools: Identify additional low-performing Title | schools using the
new AMOs. The methodology will be applied to all subgroups in Title I schools across the State.
The State will create a list that rank orders the performance of all subgroups. Beginning with the
bottom of the list, the State will designate schools with subgroup performance lower than the
highest performing Cohort | Focus School as a “Newly-Identified Focus School.” The total
number of Cohort | and Cohort Il Focus Schools must equal or be greater than 92 (10% of the
State’s Title I schools).

August — September 2012: OSPI calculates
AYP based on the new AMOs. (See Section
2.B)

September 2012: Joint Committee issues
interim report regarding progress in
developing differentiated accountability
system.

September — November 2012: SBE and OSPI
collaborate with the Joint Committee to
develop the accountability system; the
process continues to involve stakeholders
representing the diversity of perspectives
across the State.

Fall/winter 2012-2013: OSPI and SBE pilot
the proposed accountability system to
identify Cohort Il of Reward Schools,
Priority Schools, Focus Schools, and other
consistently low-achieving schools.
January — June 2013: OSPI and SBE
collaborate with the Joint Select Committee
to determine changes to the proposed
accountability system; the process continues
to involve stakeholders representing the
diversity of perspectives across the state.
May - July 2013: OSPI redesigns
Washington Report Card to reflect the
updated accountability index.

OSPI and SBE provide professional
development to districts and schools
regarding the new accountability system
through webinars, conferences, and
communication materials published on the
website.

Note. OSPI will also identify schools with low achievement in their all students group and subgroups
for additional assistance (see Section 2.F). Identification and notification of Reward, Priority, and
Focus Schools and other consistently low-achieving schools will occur on an annual basis.
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2013-14

Reward Schools

Identify fall/winter 2013-14; use data from 2011 through 2013.
Highest Performing: Identify all Title I schools that met AYP in the all students group and for all
subgroups for three years. AYP will be based on the new AMOs as proposed in this request.
High-Progress: Identify 92 Title I schools (10% of the State’s Title I schools) making the most
progress in improving the performance of the all students group using the AMOs. At the high
school level, identify Title | schools making the most progress in increasing graduation rates over
three-year period. A school will not be classified as a high-progress school if it has significant
achievement gaps across subgroups that are not closing, as determined by their position on the
rank ordered list developed to identify Focus Schools.

Cohort Il — Newly-ldentified Priority and Focus Schools

Identify fall/winter 2013-14; use state assessment data and graduation rates from 2011 through

2013; implement interventions in 2014-15.
Newly-ldentified Priority Schools: Identify additional lowest performing Title I-participating
schools and Title I-eligible secondary schools that graduate students using the AMOSs. The
methodology will be applied to the all students group in each of these schools. The State will
create a list that rank orders the performance of these schools. Beginning with the bottom of the
list, the State will designate schools as “Newly-Identified Priority Schools,” so that the total
number of Cohort I, TI, and III Priority Schools equals or is greater than 46 (5% of the State’s Title
I schools).
Newly-ldentified Focus Schools: Identify additional low-performing Title | schools using the
AMOs. The methodology will be applied to all subgroups in Title | schools across the State. The
State will create a list that rank orders the performance of all subgroups. Beginning with the
bottom of the list, the State will designate schools with subgroup performance lower than the
highest performing Cohort I or Cohort Il Focus School as a “Newly-Identified Focus School.” The
total number of Cohort I, 11, and 111 Focus Schools must equal or be greater than 92 (10% of the
State’s Title I schools).

August - September 201: OSPI calculates
AYP based on the new AMOs and
accountability index.

September 2013: Joint Committee issues
final report regarding the differentiated
accountability system.

September - October 2013: OSPI and SBE
monitor implementation of accountability
system and collaborate on adjustments as
necessary.

Fall/winter 2013-14: Identify Reward
Schools, Cohort Il of Priority Schools,
Focus Schools, and other consistently low-
achieving schools using the accountability
system.

January 2014: Washington State Legislature
amends/approves the accountability system.
February — March 2014: OSPI and SBE
notify districts of any changes to the
accountability system.

Note. OSPI will also identify schools with low achievement in their all students group and subgroups
for additional assistance. See Section 2.F. Identification and notification of Reward, Priority, and Focus
Schools and other consistently low-achieving schools will occur on an annual basis.
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2014-15 Reward Schools e  August - September 2014: OSPI calculates
Identify fall/winter 2014-15; use data from 2013 through 2014. AYP based on the AMOs and

e Highest Performing: Identify all Title I schools that met AYP in the all students group and for all accountability index. (See Section 2.B)
subgroups for three years. AYP will be based on the new AMOs as proposed in this request. e  Fall/winter 2014-15: Identify Reward

e High-Progress: Identify 92 Title I schools (10% of the State’s Title I schools) making the most Schools, Cohort IV of Priority Schools,
progress in improving the performance of the all students group using the AMOs and accountability Focus Schools, and other consistently low-
index. At the high school level, identify Title | schools making the most progress in increasing achieving schools using the accountability
graduation rates over three-year period. A school will not be classified as a high-progress school if it system.

has significant achievement gaps across subgroups that are not closing, as determined by their
position on the rank ordered list developed to identify Focus Schools.

Cohort IV — Newly-ldentified Priority and Focus Schools
Identify fall/winter 2014-15; use data from 2012 through 2014 state assessments; implement
interventions in 2015-16.

¢ Newly-ldentified Priority Schools: Identify additional lowest performing Title I-participating
schools and Title I-eligible secondary schools that graduate students using the AMOs. The
methodology will be applied to the all students group in each of these schools. The State will create a
list that rank orders the performance of these schools. Beginning with the bottom of the list, the State
will designate “Newly-Identified Priority Schools,” so that the total number of Cohort I-1V Priority
Schools equals or is greater than 46 (5% of the State’s Title I schools). These “Newly Identified
Priority Schools” will be designated as Cohort IV. Note. It is expected that a number of Cohort |
schools will exit Priority status based on criteria described in Section 2.D.v.

¢ Newly-ldentified Focus Schools: Identify additional low-performing Title | schools using the
AMOs. The methodology will be applied to all subgroups in Title | schools across the State. The
State will create a list that rank orders the performance of all subgroups. Beginning with the bottom
of the list, the State will designate schools with subgroup performance lower than the highest
performing Cohort Il or 11 Focus School as a “Newly-Identified Focus School.” The State will
continue up the list until the total number of Focus Schools is equal or be greater than 92 (10% of the
State’s Title I schools). The “Newly Identified Focus Schools” will be designated as Cohort IV.
Note. It is expected that most, if not all, Cohort | and some Cohort Il Focus Schools will exit Focus
status based on criteria described in Section 2.E.iv.

Note. OSPI will also identify schools with low achievement in their all students group and subgroups for

additional assistance. See Section 2.F. Identification and notification of Reward, Priority, and Focus

Schools and other consistently low-achieving schools will occur on an annual basis.
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IV.C. Guiding Principles for New Accountability System

The State’s new system for recognition, accountability, and support will be designed to improve student
achievement and school performance, close achievement/opportunity gaps, and increase the quality of
instruction for all students, including students with disabilities, English language learners, and students
from historically underserved subgroups. The guiding principles described below will anchor
development of the system. These principles also align with those advanced by the Chief Council of State
School Officers in its “Roadmap for Next-Generation State Accountability Systems” (Working Draft,
June 17, 2011). Both individually and collectively, these principles are integral to an effective
accountability system.

1. The accountability system should clearly articulate the State's expectations for school and district
performance so that all stakeholders' actions and decisions are aligned and consistent towards
ensuring all students are ready for college and careers.

2. The accountability system should differentiate the performance of schools and districts in valid,
reliable, and meaningful ways so that schools and districts in need of improvement receive
appropriate support and interventions and build capacity to meet expectations, and top-
performing/high-growth schools and districts can be recognized and shared as models of
excellence.

3. District commitment, leadership, and support are essential to sustain improvements in learning at
the individual student, classroom, and school levels. Additionally, districts control the conditions
for change, including distribution of resources (e.g., highly qualified teachers) that influence
student achievement across their schools. Hence, the district, rather than the school, is the
strategic point of entry for state-level supports, services, and intervention.

4. Differentiated assistance and intervention at both the school and district levels are essential to
sustain the process of continuous improvement and positive changes over time. Assistance (e.g.,
professional development and coaching) and incentives (e.g., rewards, increased monitoring)
should be differentiated, research-based, and anchored in locally-developed data and needs
assessments.

5. The system must enable the state, districts, and schools to distinguish between higher performing
schools with low-performing subgroups and schools with overall low performance. The system
must also enable the leaders and stakeholders at all levels to surface and address low performance
among subgroups with very small numbers.

6. The system should empower and engage educators, policy/law makers, parents, and the public
through regular communication and transparent, timely reporting of actionable data on
performance and results, so they can take action appropriate to their roles.

Finally, the new system should foster a commitment to innovation and continuous improvement of the
system so new models are used and evaluated to improve performance across the system, in order to
increase achievement and efficiency.

The new system will explicitly address challenges with the current system by differentiating rewards,
accountability, and supports to (a) higher performing schools in the all students group and/or in each
subgroup (see Section 2.C); (b) schools with low-performing subgroups (see Section 2.E); (c) chronically
low-performing schools (see Section 2.D); and (d) schools with consistent low performance for the all
student group and subgroups (see Section 2.F).

IV.D. Differentiated System

The range of differentiated supports and interventions will be implemented through OSPI’s division of
School Improvement (SI). Differentiated support will be based on a school’s overall performance,
performance of its subgroups, and change over a number of years in state-assessed content areas and, if
applicable, graduation rates. External needs assessments, along with current research and other locally-
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developed data, will be utilized to differentiate supports and interventions in Priority and Focus Schools.
Schools not eligible for Title I will be able to access resources on OSPI’s website for conducting self-
assessments, accessing current research, and engaging in a school-improvement process. Additionally,
support will be offered to districts with consistently low-performing Title | schools to differentiate their
resources (e.g., Title I, Part A funds, Title 11, Part A funds, effective teachers and leaders) to support these
schools to implement meaningful interventions aligned with the schools’ needs. The Washington
Performance Management Framework depicted below illustrates the relationship of the levels of support
and intervention and autonomy and flexibility for schools based on their performance. Sections 2.D, 2.E,
and 2.F provide additional details regarding the proposed differentiated system.

Figure 2.1: Washington Performance Management Framework

Washington Performance Management
Framework

Web-Based Services: All
Schools /Districts

Autonomy and Flexibility

Support and Intervention
Services, technical assistance, and monitoring based on performancs
and change on state assessments for 2l students group and subgroups

Briefly, the differentiated system includes the following:

o All Districts and Schools in Washington State can access OSPI’s online resources (Research &
Studies, Improvement Processes & Tools and Needs Assessments & Diagnostic Tools) through
the OSPI website. These resources support school and district improvement efforts. A sample of
these resources follows.

o Professional development modules in the areas of reading improvement, mathematics
improvement, English language development, special education, research-based instructional
strategies, turnaround leadership, district self-assessment and action planning, and school
self-assessment and action planning;

o Summative, growth, and trend data on state assessments for schools and districts on the OSPI
Report Card; users can easily track data and trends over time on state assessments,
demographics and other pertinent data, and identify higher performing schools/districts with
similar demographics;

o District and school self-assessment tools and rubrics;

o Dropout Early Warning Intervention System to identify secondary students in jeopardy of
dropping out, not finishing school, and/or not graduating on time; and

o Information around aligning curriculum and assessments with Common Core State Standards
and Washington State Standards in all other curricular areas.
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e Other Low-Performing Schools: In addition to web-based resources, a sample of additional
supports offered to schools with consistent low performance in their all students group and
subgroups include:

o Support to conduct a self-assessment of the school using OSPI’s online tool and rubric;

o Access to professional development offered through the Washington Improvement and
Intervention Network (WIIN) focused on the unique challenges of the school (e.g., low
performance among subgroups); and

o Access to “school mentors” (higher performing or high-progress schools with similar
demographics).

Please see Section 2.F for additional information.

e Intensive Assistance for Focus Schools: In additional to access to web-based resources, a
sample of additional supports provided to Focus Schools follows.

o External needs assessment that includes strengths, challenges, and recommendations;

o Support to create an action plan anchored in the needs assessment and locally-developed data,
and to utilize an online tool to monitor progress toward identified goals;

o On-site implementation and accountability reviews focused on the lowest performing
subgroups and progress toward identified targets; and

o Professional Development (PD) designed to meet the school’s unique needs: PD targets
standards-based curriculum, research-based instruction, assessment/intervention systems, and
classroom walk-through protocols, and is delivered through the Washington Improvement
and Implementation Network (WIIN) and regionally through Educational Service Districts
(ESDs). The professional development is designed to build capacity around what EImore and
others refer to as the “instructional core”-the essential interaction between teacher, student,
and content that creates the basis of learning, since this is the first place that schools should
look to improve student learning. Additionally, PD focuses on effective implementation of a
Response to Intervention system: Core Instruction for All Students, Differentiation, and
Strategic and Intensive Instruction for Some Students.

Please see Section 2.E for additional information.

e Turnaround Assistance for Priority Schools: A sample of resources follows.

o Intensive Assistance (described above) plus:

Professional development and targeted assistance to implement turnaround principles;

Targeted turnaround leadership training; and

On-site implementation and accountability reviews focused on implementation of turnaround

principles and progress toward identified goals.

Please see Section 2.D for additional information.

o O O

Note: Washington will no longer mandate public school choice (PSC) or supplemental educational
services (SES) currently required under NCLB. Instead of requiring districts to set aside Title I, Part A
funds for PSC and/or SES, this request proposes mandating districts with Focus and Priority Schools to
reserve up to 20% of their Title I, Part A funds to address identified needs and ensure the school receives
resources and supports aligned with the its improvement plan. As indicated in Section 2.F, districts can
receive guidance around differentiating their funds to support other consistently low-achieving schools to
implement meaningful interventions. Districts will have the flexibility to develop these interventions and
align their supports to the unique needs of their schools. OSPI’s approval process for improvement plans
includes a review of district and other resources to ensure they are sufficient to support each district’s
Priority and Focus School(s) to implement meaningful interventions. Additionally, OSPI will monitor the
quality and effectiveness of district improvement efforts over time for each Priority and Focus School.

70



ESEA FLEXIBILITY — REQUEST WASHINGTON STATE

V. Description of the Current Washington Achievement Index

V.A. Washington Achievement Index

Published by the State Board of Education (SBE) since the 2008-09 school year, the Washington
Achievement Index is increasingly utilized by districts and schools to assess their progress, differentiate
support for their lower performing schools, and recognize schools for success and improvement. While
federal requirements are limited to tracking and reporting data only from state assessments in reading and
math, Washington has long been committed to preparing students more broadly. The Washington
Achievement Index was established to also include writing and science, emphasizing the need for our
schools and districts to make science and writing a priority. The heightened focus on science reinforces
the importance of graduating students with college- and career-ready skills and knowledge in STEM-
related fields (Science, Technology, Engineering, and Mathematics), fields that are particularly important
to the health of Washington State’s workforce and economy.

When enacting E2SSB 6696, the legislature intended the Washington Achievement Index to be used for
accountability. However, it has not met all requirements of NCLB; hence, it has been used only for the
purpose of recognizing schools for high achievement and for improvement. This waiver provides the
opportunity to move forward with further development and full implementation of the Washington
Achievement Index to fulfill the legislature’s intent in Phase II of developing the accountability system
and to realize a fully integrated and differentiated recognition, accountability, and support system.

V.B. Guiding Principles:

The following guiding principles were identified by the SBE when creating the current Washington
Achievement Index: demonstrates attributes of transparency; fairness; consistency; accessibility for
teachers, districts, parents, and policy makers; uses existing data; relies on multiple measures; including
results from all grades tested and all subjects tested in the state assessment system (reading, writing, math,
and science); and provides multiple ways to recognize success.

V.C. Calculating the Washington Achievement Index Using the Current Methodology

The Washington Achievement Index has been utilized at the school level for the past three years, with data
calculated back to the 2007-08school year. While the current Washington Achievement Index does not
adequately disaggregate student subgroups, as described in Section IV.A. Attributes of the New
Accountability System, immediate efforts to further disaggregate subgroup data will be made upon
acceptance of the ESEA request.

The current Washington Achievement Index uses a matrix of five outcomes and four indicators. The five
outcomes include: results of state assessments in four subjects (reading, writing, mathematics, and
science), and extended graduation rate (for high schools). Significant weight is given to English/Language
Arts and Math, since 60% of the score is based on reading, writing, and math. The inclusion of student
performance in science emphasizes the state’s commitment to ensuring students graduate with college- and
career-ready skills and knowledge in STEM-related fields (Science, Technology, Engineering, and
Mathematics).

The five outcomes are measured using four indicators:

1. Achievement of students who are not from low-income families.

2. Achievement of students from low-income families.

3. Achievement of all students when compared to “peers,” i.e., those with similar student
characteristics (similar percentages of students who have a disability, are learning English, come
from low-income families, are mobile, and/or are designated as gifted. The section Achievement
vs. Peers below provides additional information.

4. The improvement in the achievement of “all students” from the previous year.
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The results of these 20 measures form the matrix shown in Table 2.4. The current overall Washington
Achievement Index score is a simple average of these 20 measures. Each outcome and each indicator is
posted for every school on an annual basis.

Table 2.4: Matrix Currently Used to Determine Overall Achievement Index

Example High School, School Year 2010-2011

OUTCOMES
Reading | Writing Math Science | Ext Grad

INDICATORS Rate Average
Achievement of non-low income students 5 4 4 1 1 3.00
Achievement of low-income students 6 6 3 1 2 3.60
Achievement vs. peers 3 3 5 4 1 3.20
Improvement from the previous year 7 2 7 6 7 5.80
Index Scores 5.25 3.75 4.75 3.00 275 390

Fair

Each cell of the matrix is rated on a 7-point scale (from 1 to 7), and each rating aligns with fixed
benchmarks. The matrix is calculated annually for every school and is published on the SBE website.
Table 2.4 illustrates how the ratings are determined. Achieving a high rating is a challenge, especially in
content areas where performance has historically been low (e.g., math and science).

This system is “compensatory” in nature, that is, having one low rating in a matrix does not automatically
result in a school/district receiving a low overall rating. The Washington Achievement Index blends
performance across multiple ratings, and low ratings are compensated by higher ratings. At the same time,
areas of low performance are transparent and visible to the public.

The four indicators are described below. Indicators 1 and 2 use the same five outcomes, benchmarks and
rating scales; similarly, Indicators 3 and 4 use the same learning index.

Indicator 1: Achievement of Non-Low Income Students

This indicator examines outcomes for students who are not identified as living in low-income families
(i.e., not eligible for free or reduced-price meals). The five outcomes are the four subjects tested statewide
(reading, writing, math, science) and the extended graduation rate (see the explanation below on how this
rate is calculated). Using results for non-low income students separate from those for low-income families
eliminates duplicate counting of individual students and provides one way to evaluating academic
achievement gaps in a school.

Indicator 2: Achievement of Low Income Students

This indicator focuses on the performance of low-income students, i.e., those who are eligible to receive a
federally subsidized meal (free or reduced-price meals). This indicator uses the same five outcomes,
benchmarks, and rating scales as for Indicator 1. The percentage of low-income students in high schools is
often higher that what is reported, but this measure is still the best available proxy for socioeconomic status
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Calculating Indicator 1 and Indicator 2
The benchmarks and ratings for both Indicator 1 and Indicator 2 in the four assessed subjects and the
extended graduation rate follow:

e Achievement on assessments is rated based on the following percentage of students meeting

standard:

o 90-100%.......c........ 7
o 80-89.9%................ 6
o 70-79.9%................ 5
o 60-69.9%................ 4
o 50-59.9%................ 3
o 40-49.0%................ 2

e Achievement on the extended graduation rate is rated on the extended graduation rate from the
previous year:

0 >95%..cciiiiiiin, 7
o 90-95%....cceinnnnn. 6
o 85-89.9%.....cccccnue. 5
o 80-849%.....c....... 4
o 75-79.9%............... 3
o 70-749%............ 2
0 <T0%..ccccviriiiinnn. 1

Indicator 3: Achievement vs. Peers

This indicator uses the learning index (described in the subsection titled Calculating the Learning Index).
This index controls for student characteristics beyond a school’s control. The score is the difference
between a school’s adjusted level and the average (predicted) level among schools/districts with similar
characteristics (i.e., “peers”). Specifically, the school/district score is the un-standardized residual
generated by a multiple regression. Those with scores above 0 are performing better than those with
similar student characteristics; those with scores below 0 are performing below those with similar student
characteristics.

Separate analyses are run for the four different types of schools—elementary, middle, high, and
comprehensive (e.g., K-12), because of the variables at each grade level. Non-regular schools (e.g.,
alternative schools, ELL centers, special education centers, private schools on contract, institutions) self-
identify as non-regular schools in the OSPI database and are not included in the regressions. Excluding
these schools provides a better predicted level for the remaining regular schools in the analysis and better
data to use when determining the cut scores for the various ratings. The learning index for non-regular
schools is based on an average of their remaining ratings. Schools without a federal meal program are not
included in the regressions, because there is no information about their percentage of low-income
students.

Five independent variables are used in the multiple regression: the percentage of (a) low-income students
(percent eligible for free or reduced-price lunch), (b) English language learners, (c) students with
disabilities, (d) mobile students (not continuously enrolled), and (e) students designated as being gifted.
The dependent variables are a school’s learning index for each of the four assessments and the extended
graduation rate. The regressions are weighted by the number of students assessed in the subject (and the
number of students in grades 9-12 for the extended graduation rate) to prevent a small “outlier” school
from distorting the regression (predicted) line. The regression uses a “stepwise” method with its five
variables.
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The benchmarks and ratings for this indicator follow.
e Achievement vs. Peers for the reading, writing, science, and math outcomes is rated based on the
difference between the actual and predicted learning index levels:

0 220 7
o .15110.20......cccocue.... 6
o .051to.15............. 5
o -05t0.05............. 4
o -051to-15........ 3
o -151t0-.20........... 2
0 <-20.i 1

e Achievement vs. Peers on the extended graduation rate outcome is rated based on the percentage
point difference between the actual and predicted extended graduation rate:

O B 7
0 41106 i, 6
o 21t04 .. 5
0 2102 i, 4
o 21t0-4.irinnn 3
o 41t0-6.ccecverennn. 2
0 < B, 1

Indicator 4: Improvement

The Improvement indicator relies on changes from one year to the next in the learning index for the four
assessed subjects and for the extended graduation rate. The benchmarks and ratings for this indicator
follow.

e Improvement on assessments is rated on the annual change in the learning index:

o >A5. 7
o .101to.15......ccenene. 6
o .0511t0.10....cccenuee. 5
o -05t0.05............. 4
o -051to-10.......... 3
o -101to-.15........ 2
o <-15. 1

e Improvement on the extended graduation rate is rated on the percentage point change in the rate
from the previous year:

O DB, 7
o 41106, 6
o 21tod ... 5
0 2102, 4
o 21to-4....eeeeenn. 3
o -41t0-6....uveeeen..n. 2
0 < B, 1

A one-year change is used rather than using averages of previous years or a change from a year further in
the past because it () is the simplest calculation, (b) reflects the most recent set of results, and (c) does
not distort the most recent results. Moreover, new schools only need two years of data to generate an
improvement score. Since results are created each year, changes over time are seen when examining the
results across multiple years.
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Calculating the Learning Index

Both Indicators 3 and 4 rely on the changes in a school’s “learning index.” This index was developed by
Washington’s earlier accountability policy/advisory groups (including the Commission on Student
Learning and the A+ Commission). It takes into account the percentage of students performing at the five
different performance levels on state assessments; these levels are based on their scale score:

Level 0 — No score given

Level 1 — Well below standard
Level 2 — Partially meets standard
Level 3 — Meets standard

Level 4 — Exceeds standard

This index is calculated like a grade point average with 4.0 as the highest score; it reflects the level of
student performance across the entire range of proficiency, not just those meeting standard. It gives
greater weight to higher levels of proficiency and provides an incentive to support the learning of all
students, including those well below standard (Level 1) and those that already meet the standard (Level
3), so they can move up to the next level.

The example shows how the learning index is calculated using the results from state assessments for
spring 2011 for School A. Based on these calculations, the learning index for Sample School A for 2010-
11is 2.55.

Table 2.5: Calculating the Learning Index for Sample School A

Sample School A: 60% of Calculation

Students Met Standards
Level 0: 5% 0 x.05 =0
Level 1: 15% 1 x.15 =.15
Level 2: 20% 2 x.20 =.40
Level 3: 40% 3 x.40 =1.20
Level 4: 20% 4 x.20 =.80
LEARNING INDEX Sum for Levels 1 — 4 Sum = 2.55

As illustrated in Table 2.5, a separate learning index will be calculated for each school in each content
area: reading, writing, mathematics, and science.

V.D. Washington Achievement Index Ratings
The table below summarizes the way that the ratings function for the four indicators and the five
outcomes.
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Table 2.6: Benchmarks and Ratings for Outcomes and Indicators

WASHINGTON STATE

READING

WRITING

MATH

SCIENCE

EXT. GRAD. RATE

INDICATOR 1:
ACHIEVEMENT OF NON-
Low INCOME STUDENTS

INDICATOR 2:
ACHIEVEMENT OF Low
INCOME STUDENTS

% MET STANDARD RATING

90 - 100% ...
80-89.9% ..
70-79.9% ..
60 - 69.9% ..
50-59.9% ..
40 - 49.0% ..

INDICATOR 3:
ACHIEVEMENT
VS. PEERS

DIFFERENCE IN

LEARNING INDEX

.151t0.20...
.051t0.15 ..
-.05to .05....

INDICATOR 4:
IMPROVEMENT

CHANGE IN

LEARNING INDEX

.101to .15...
.051t0.10...
-.05to .05....

-.051to0-.10
-101to -.15

RATE RATING
> 95%....ccceeinee 7
90 - 95%............ 6
85 -89.9%......... 5
80 -84.9%......... 4
75-79.9%......... 3
70-74.9%......... 2
<70%....ccuvennee. 1
DIFFERENCE
IN RATE RATING
S>12 i, 7
6.1to12............ 6
3.1t06.............. 5
3103, 4
-3.1to -6............ 3
-6.1to -12.......... 2
<12, 1
CHANGE
IN RATE RATING
- T 7
41106.............. 6
21to4........... 5
2102, 4
2.1to4........ 3
-4.1t0 -6............ 2
S S T 1
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V.E. Tier Assignments

Schools and districts are assigned to one of five tiers based on their Washington Achievement Index
score. The five-tier system provides sufficient differentiation among schools and districts to guide
decisions about recognition and identifying those needing further support.

Table 2.7: Tier Ranges on the Washington Achievement Index

Number of Percent of

Tier Range Description Schools in Schools in
2011 2011
Exemplary | 5.50-7.00 On track for college- and career-readiness 203 9.8%
Very Good | 5.00-5.49 On track for college- and career-readiness; in
need of some assistance based on performance 288 13.9%
and/or progress
Good 4.00-4.99 Nearly on track for college- and career-
readiness; in need of assistance based on 713 34.4%
performance and/or progress
Fair 2.50 - 3.99 Not on track for college- and career- 702 33.8%

readiness; in need of assistance
Struggling 1.00-2.49 Not on track for college- and career-readiness;
in greatest need of assistance

169 8.1%

Based on the Washington Achievement Index and state assessment data from 2011, over 40% of
Washington’s schools are “not on track for college- and career-readiness” and are in need of assistance.
One-third is “nearly on track,” and less than one-fourth is “on track.” Figure 2.2 illustrates this
distribution across the five tiers.
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Figure 2.2: Distribution of Tiers on the Washington Achievement Index, 2011

2011 Distribution of Washington Achievement Index Tiers
400
350
300
aa
2 250
—
L
"5}
'S 200
[ =
2
E 150
=
100
50 I
o J I I -8
[=y] (=] (=] (o] (=53] (=] (3] (=] [=y] (23] (=] =
=t o =+ o) <+ o] =t o =t o = =
— — (o] rd (] (4] =t =t L Ty [¥s] ~
o o & & & & & & o & & &
[} iy = iy = L = L [} iy = iy
— — ™ rd e i =t =t L L o o
Struggling Fair Good Very Exe mplary
Good
Washington Achievement Index Tier

V.F. Special Cases

The current Washington Accountability Index is flexible enough to accommodate two special situations:
excluding some ELL results from the calculations and not counting Indicator 4 (improvement cells) for
schools with high levels of achievement.

Counting Results for English Language Learners (ELLS)

All ELLs must take all required state assessments after their first year of enrollment. However, to improve
the validity of the accountability system, the Washington Achievement Index excludes results for English
language learners (ELLS) during their first three years in a U.S. public school for any test that requires
reading and writing in only English." The three-year period begins when the student first enrolls in a
school where English is the primary language of instruction.

The math and science tests were available in Spanish and Russian for the first time in 2009; however, responses
must still be given in English. Data show that students with “advanced” level of English, but who are not yet
proficient, do not know enough English to meet standard on the content assessments. The exclusion period will vary
based on the incoming English ability of each English learner. The recommended exclusion period is 2 years for
students with advanced English (Level 3), 3 years for students with intermediate English (Level 2), and 4 years for
students with limited/beginning English (Level 1).

*The date of entry into a U.S. school is captured in the home language survey related to the ELL program. However,
the survey does not include information regarding the length of time a student has been attending a U.S. public
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This methodology is used for several reasons. First, the decision to begin counting results for ELLs after
three years of enrollment in a U.S. public school is based on research that shows it takes many years for
ELLs to acquire “academic” proficiency in English®; since state assessments are given in English,
students must be able to read and write English in order to understand and respond to test items. Next,
although it may take longer than three years to acquire proficiency in English, this methodology was
selected based on past analyses of ELLs passing the state assessments and stakeholder input.*.In 2010-11,
the median number of years that ELLSs received support in the Transitional Bilingual Program was 2.82
years®. Finally, SBE researchers conducted a sensitivity analysis using data from a large district with
many ELLs and found that this policy created relatively few changes in the Washington Achievement
Index.

The state takes specific steps to provide more accountability for helping English language learners:

e Asnoted above, all ELLs must take all required state assessments after their first year of
enrollment. Detailed results are reported on the state Report Card, similar to other student groups.

e  OSPI will begin reporting Washington English Language Proficiency Assessment (WELPA)
results on the Report Card in a way that allows educators, parents, and other stakeholders to
monitor the progress of ELLs in learning English. The results include the percentage of students at
each WELPA level in each subject, data on the length of time ELLs have been enrolled in the
program, and the Annual Measurable Achievement Objectives (AMAOS) required by the U.S.
Education Department as part of Title 11l. Since districts are required to publish their AMAO
results, OSPI has reduced reporting burden at the district level by reporting these data for them
(Principle 4). Publicizing results increases transparency; moreover, simply making the results
public often has a positive impact on student outcomes.

Improvement by High Performers

Schools and districts that perform at very high levels are not able to improve much from the previous
year. Ratings for the improvement indicator will be excluded from the calculations for these schools and
districts; this avoids “penalizing” high performers for a lack of improvement. Without this provision,
schools and districts with nearly all of their students achieving Level 4 (exceeds standard) on the state
tests and graduating nearly all their students would not be able to achieve a rating above 4 (little or no
improvement).

school. Some ELLs are highly mobile and do not attend school the entire year; however, for the sake of simplicity,
the 3-year period includes time when students are not enrolled.

Krashen, S.D., & Terrell, T.D. (1983). The natural approach: Language acquisition in the classroom. San
Francisco, CA: Alemany Press as cited in What Teachers Should Know About Instruction for English Language
Learners: A Report to Washington State (2008).

*An analysis of ELL students found that more than half demonstrated proficiency on state assessments by the end of
their third year in the program. In 2003, OSPI conducted a survey of stakeholders (e.g., principals, ELL staff,
parents) to determine their views about the amount of time to delay counting test results. Most said three years was
the right level of delay (some said more years, others said fewer years).

> OSPI Report to the Legislature: Education English Language Learners in Washington State 2010-11 (available at
http://www.k12.wa.us/LegisGov/Reports.aspx)
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2.A.i  Select the option that pertains to the SEA and provide the corresponding information, if
any.

Option A Option B

[ ] The SEA includes student achievement only | [X] If the SEA includes student achievement on
on reading/language arts and mathematics assessments in addition to reading/language
assessments in its differentiated recognition, arts and mathematics in its differentiated
accountability, and support system and to recognition, accountability, and support
identify reward, priority, and focus schools. system or to identify reward, priority, and

focus schools, it must:

a. provide the percentage of students in the
“all students” group that performed at the
proficient level on the State’s most recent
administration of each assessment for all
grades assessed; and

b. include an explanation of how the
included assessments will be weighted in a
manner that will result in holding schools
accountable for ensuring all students
achieve college- and career-ready
standards.

If the SEA includes student achievement on assessments in addition to reading/language arts and
mathematics in its differentiated recognition, accountability, and support system or to identify reward,
priority, and focus schools, it must:
a. provide the percentage of students in the “all students” group that performed at the proficient
level on the State’s most recent administration of each assessment for all grades assessed; and
b. include an explanation of how the included assessments will be weighted in a manner that will
result in holding schools accountable for ensuring all students achieve college- and career-ready
standards.

The table below includes the percentages of students in the all students group that performed at the
proficient level on the State’s assessments in 2010-11.

Table 2.8: Percentages of Students in the All Students Group that Performed at the Proficient Level
on the State’s Assessments in 2010-11

ade Leve Reading a 0 ence
3rd Grade 73.1% 61.6%
4th Grade 67.3% 59.3% 61.4%
5th Grade 67.7% 61.3% 55.7%
6th Grade 70.6% 58.8%
7th Grade 56.5% 57.0% 71.0%
8th Grade 68.7% 50.4% 61.6%
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WASHINGTON STATE

|L0th Grade | 82.6%| See EOC below|  86.3%|  49.9%|

EOC Math Year 2
73.5%

EOC Math Year 1 \
64.3%

Grade Level *
High School

As described in Section 2.B, the State will develop and pilot a new accountability index and system in
2012-13. The new index will incorporate science, writing, and graduation rates as well as reading and
mathematics in order to hold schools and districts accountable for ensuring all students achieve college-
and career-ready standards.

The Washington Achievement Index will serve as the “backbone” for the new system and index. The
current Washington Achievement Index weights each of the four content areas and graduation rates (if
applicable) equally. While federal requirements are limited to tracking and reporting data only from state
assessments in reading and math, Washington has long been committed to preparing students more
broadly. The Washington Achievement Index includes writing and science, emphasizing the need for our
schools and districts to make science and writing a priority. The heightened focus on science reinforces
the importance of graduating students with college- and career-ready skills and knowledge in STEM-
related fields (Science, Technology, Engineering, and Mathematics), fields that are particularly important
to the health of Washington State’s workforce and economy.

2.B SET AMBITIOUS BUT ACHIEVABLE ANNUAL MEASURABLE OBJECTIVES

Select the method the SEA will use to set new ambitious but achievable annual measurable
objectives (AMOs) in at least reading/language arts and mathematics for the State and all LEAs,
schools, and subgroups that provide meaningful goals and are used to guide support and
improvement efforts. If the SEA sets AMOs that differ by LEA, school, or subgroup, the AMOs
for LEAs, schools, or subgroups that are further behind must require greater rates of annual
progress.

Option A
X Set AMOs in annual equal

Option B
[] Set AMOs that increase in

Option C
[ ] Use another method that is

increments toward a goal of
reducing by half the
percentage of students in
the “all students” group
and in each subgroup who
are not proficient within six
years. The SEA must use
current proficiency rates
based on assessments
administered in the 2010—
2011 school year as the
starting point for setting its
AMOs.

annual equal increments and
result in 100 percent of
students achieving
proficiency no later than the
end of the 2019-2020
school year. The SEA must
use the average statewide
proficiency based on
assessments administered in
the 2010-2011 school year
as the starting point for
setting its AMOs.

i. Provide the new AMOs

educationally sound and
results in ambitious but
achievable AMOs for all
LEAs, schools, and
subgroups.

1. Provide the new AMOs
and an explanation of
the method used to set
these AMO:s.

ii. Provide an educationally
sound rationale for the
pattern of academic
progress reflected in the
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i. Provide the new AMOs and an explanation of the new AMOs in the text
and an explanation of method used to set these box below.
the method used to set AMOs. ili. Provide a link to the
these AMOs. State’s report card or

attach a copy of the
average statewide
proficiency based on
assessments
administered in the
2010-2011 school year
in reading/language arts
and mathematics for the
“all students” group and
all subgroups.
(Attachment 8)

l. Overview

Washington proposes setting new Annual Measurable Objectives (AMOSs) to reduce proficiency gaps
by half by 2017 for the all students group and each subgroup. The new targets (AMOs) for student
learning reflect both (a) the State’s transition to Common Core State Standards and high-quality
assessments and (b) our vision that each student, including English language learners, students with
disabilities, and students from historically underserved subgroups, engages in rigorous content and
graduates prepared to engage in the deeper learning essential for post-secondary success. Dramatic
reductions in proficiency gaps will require educators to build their individual and collective capacity
for effectively implementing standards-based instruction differentiated based on the needs of individual
and groups of students. Innovation, effective use of research-supported practices, and a commitment to
deeper learning on the part of these educators are the cornerstones of the continuous improvement
process that will be needed to ensure all of our students reach—indeed, exceed—these rigorous
learning targets by 2017.

The following steps will be used to determine annual AMOs for the State and all districts and their
schools in the all students group and each subgroup. Consistent with Washington State’s ED-approved
accountability workbook, AMOs will be developed for grade bands (3-5, 6-8, and high school). While
individual AMOs will also be published for each grade level/content area tested, only the grade
bank/content area tested will be used in determining school-level, district-level, and State-level AMOs.
Figures 2.3, 2.4, and 2.5 illustrate State-level AMOs. Note that this methodology results in districts,
schools, and subgroups that are further behind requiring greater amounts of annual progress in order to
meet their targets for 2017.

e Base year: Use 2010-11 state assessment data as a base year.

e 2011-12 through 2016-17:

o Calculate the Proficiency Gap: For each identified group (“all students” and each
subgroup) subtract the percent proficient for 2010-11 from 100%. This represents the
Proficiency Gap to be reduced by half by fall, 2017.

o Determine Annual Increment: Divide the Proficiency Gap by 6. The result represents the
annual increment that will be used to determine the AMO for each year, from 2011-12
through 2016-17.

o Compute AMOs for 2011-12 through 2016-17 for all students group and each subgroup
= 2011-12: Base year + Annual Increment
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2012-13: 2012-13 AMO + Annual Increment
2013-14: 2012-13 AMO + Annual Increment
2014-15: 2013-14 AMO + Annual Increment
2015-16: 2014-15 AMO + Annual Increment
2016-17: 2015-16 AMO + Annual Increment

Washington proposes to set these targets for all districts, schools, and subgroups to close gaps in
academic achievement by half by 2017. Targets will depend upon each group’s baseline in 2010-11.
Every school and subgroup will be starting in a different place, and the groups that are farthest behind
would have the most progress to make by 2017.Note. OSPI has chosen to use a minimum N size of 20
for including subgroups in calculations, since the smaller N will enable the state, districts, and schools
to discern proficiency gaps among very small subgroups. Washington State’s current ED-approved
Accountability Workbook uses an N size of 30. The reduction from 30 to 20 for the minimum
subgroup size would have led to the inclusion of an additional 29 schools in the state’s 2010-11 AYP
calculations. Furthermore, an additional 101 schools would have been identified as in a step of
improvement because they did not meet AYP in one or more cells.

I.A. State-Level Annual Targets

The three figures below depict Washington State’s annual targets for the all students group and each
subgroup in order to cut proficiency gaps at the State level in half by 2017 for the following grade
bands 3-5, 6-8, and high school. The proficiency gap is the difference between the State-level rate of
proficiency for the specific group of students on 2010-11 state assessments and every student across
the State reaching proficiency (i.e., 100%).

The tables in Attachment 16 depict baseline data that will be used at each grade level and state-
assessed subject for the all students group and each subgroup. Metrics similar to those used to develop
Figures 2.3, 2.4, and 2.5 will be calculated for the all students group and each subgroup in each school
and district to determine their annual increments and targets.

Only reading and mathematics proficiency rates on the 2010-11 state assessment will be used to
determine the baseline, proficiency gap, annual increments, and annual targets for 2012. Both the SBE
and OSPI believe it is important to include all four content areas in the calculation of annual targets,
annual increments, and the overall target for 2017. However, districts and schools across the State are
most familiar with using the proficiency rates of only reading and mathematics, since we use that
calculation to determine the list of persistently lowest achieving schools and to determine AYP. Hence,
that same type of calculation will be used for 2012 only. Both the SBE and OSPI understand the
importance of gaining stakeholder input on how the updated achievement index will be determined and
how each subject will be weighted. Collaboration with the field and transparency in determining how
schools will be identified for reward, support, and intervention are essential as we move forward with
our new accountability index and system.

The new accountability index that will be piloted in 2012-13 will incorporate science, writing, and
extended graduation rates as well as reading and mathematics. A new set of baseline data, proficiency
gaps, annual increments, annual targets, and overall targets for 2017 will be calculated at the State,
district, and school levels.

The figures below illustrate the annual targets for Washington State for three areas: Reading — Grade
Band 3-5; Reading — Grade Band 6-8, and Mathematics — High School. Attachment 16 includes the
worksheet OSPI will use to calculate annual targets for each grade level/content area tested and each
grade band/content area tested.
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Figure 2.3: Annual Targets for Washington State for Closing Proficiency Gaps by 50% by 2017
Reading, Grade Band 3-5

Annual Targets for Closing Proficiency Gaps by 50% by 2017
Reading: Grade Band 3-5
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Figure 2.4: Annual Targets for Washington State for Closing Proficiency Gaps by 50% by 2017
Reading, Grade Band 6-8

Annual Targets for Closing Proficiency Gaps by 50% by 2017
Reading: Grade Band 6-8
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Figure 2.5: Annual Targets for Washington State for Closing Proficiency Gaps by 50% by 2017
Math, High School

Annual Targets for Closing Proficiency Gaps by 50% by 2017
High School Math
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I.B. Grade Levels/Subjects Assessed at State Level in Washington State
The table below indicates the subjects assessed at the state level at each grade.

Table 2.9: Matrix Depicting Grade Levels/Subjects Assessed at State Level in Washington State

Grade @ Reading Writing Mathematics = Science

3 X X

4 X X X

5 X X X

6 X X

7 X X X

8 X X X
Soroat | X X X X
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2.C REWARD SCHOOLS

2.Ci  Describe the SEA’s methodology for identifying highest-performing and high-progress
schools as reward schools . If the SEA’s methodology is not based on the definition of reward
schools in ESEA Flexibility (but instead, e.g. based on school grades or ratings that take into account
a number of factors), the SEA should also demonstrate that the list provided in Table 2 is consistent
with the definition, per the Department’s “Demonstrating that an SEA’s Lists of Schools meet
ESEA Flexibility Definitions” guidance.

l. Overview

Currently, Washington State uses several awards to recognize highest performing and high-progress
schools: Washington Achievement Awards identified by the SBE and the Distinguished School
Awards and Academic Achievement School Awards identified through OSPI’s Title I division. Under
this proposal, these multiple methods will be integrated into the state’s new differentiated system for
recognition, accountability, and support. The timeline and process for creating and implementing the
new differentiated system are described in Sections 2.A and 2.B. Both the current methods and
proposed revisions to the current recognition system are described below.

1. Current Methodology for Identifying Schools for Recognition

I1.LA. Washington Achievement Awards

The Washington Achievement Awards system evolved from House Bill 2261 in 2009, in which the
Washington State Legislature directed the SBE to create the Washington Achievement Index to
recognize high-performing schools. As Washington’s prior recognition program used a different
metric, state education agencies had to determine whether to create a new recognition program or
redesign the existing program to accommaodate the Washington Achievement Index. School leaders
voiced concerns that maintaining two programs would create confusion in the field, so the earlier
school recognition program “Schools of Distinction” was restructured to include the Washington
Achievement Index.

The current award system, titled the Washington Achievement Awards, annually recognizes schools
for high performance. Washington Achievement Index results are used to identify winners based on
two-year average performance in the following categories:

e Overall Excellence: Honors the top 5% of elementary, middle/junior, high, and comprehensive
schools. Schools need a minimum of two years’ results to earn recognition. Schools must have
results in at least 10 of the 20 possible cells, and the two-year average race/ethnicity and
income gaps must be less than 2.5 points (see Table 2.10 below).

e Special Recognition Awards - Language Arts, Math, Science, and Extended Graduation Rates:
Schools must have results in at least two of the four possible cells, and the two-year average
for each subject must be greater than 6. For the Language Arts, both reading and writing must
also have a two-year average greater than 6.

e Special Recognition for Improvement: Schools must have results in at least two of the five
possible cells, and the two-year average for improvement must be greater than 6.

e Closing Achievement Gaps (Race/Ethnicity Gap and Income Gap):

o Race/Ethnicity Gap: Asian and White student performance are compared with other
students (Black, Pacific Islander, Native American/Alaska Native, and Hispanic students).
The percent of minority students is greater than or equal to 20, the two year average
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performance for both groups is greater than or equal to 4.25, and the 2010 and 2011 gaps
are less than or equal to 0.

o Income Gap: Non-low income students are compared to low income students. The
percent of low income students is greater than or equal to 20, the two-year average
performance for both groups is greater than or equal to 4.25, and the 2010 and 2011 gaps
are less than or equal to zero.

Each of these awards, including the Overall Excellence award, currently identifies the top schools in
the state based on a two-year average, regardless of their Title I status. Note: We will ensure that future
iterations of the top 5% of Title I schools are included. We will also consider using a three-year
average instead of two-year average for two reasons: to parallel the calculations for Focus and Priority
Schools and to emphasize the importance of recognizing schools that have sustained changes over
time.

Tables 2.10 and 2.11 illustrate how the SBE currently determines the Achievement Index and
Achievement Gap based on two-year averages. As indicated earlier, it is important that the new
accountability system and index reflect three years of data on state assessments and for graduation
rates.

Table 2.10: Achievement Index — Two-Year Averages

Outcomes
Extended
Indicators Reading Writing Math Science | Graduation Average
Rate

Achievement
of non-low
income Closing
students Achievement
Achievement Gaps Award
of low
income
students
Achievement
VS. peers
Improvement Improvement
from Award: 6 or
previous year above

Language Arts Award: Math Science GEr);tdeS:tei)gn ,?;ht is‘:sgﬂ;nn%
Index Scores 6 or above combined Award: 6 | Award: 6 . ;

reading and writing or above | or above Award: 6 | Award: Top
or above 5%
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Table 2.11: Achievement Gap — Two-Year Averages

- Extended
Reading Math Graduation Rate Average
Indicators Met | Peers | Imp | Met | Peers | Imp | Met | Peers | Imp
Std Std Std

Achievement of

Black, Pacific Closing
Islander, Achievement
American Gaps Award

Indian/Alaskan
Native, Hispanic
students
Achievement of
White and Asian
students
Achievement Gap

I1.B. Title I Awards
Washington’s current methods for identifying schools for Title I awards are described below. Criteria
for these awards will be examined to ensure alignment with the state’s ESEA Flexibility Request.

Academic Achievement School Award

Each year, OSPI accepts nominations and applications for the Title I, Part A Academic Achievement
Award Program. In accordance with guidelines of the federal Elementary and Secondary Education Act
(ESEA), Washington State Title I, Part A schools that have successfully met Adequate Yearly Progress
(AYP) in all cells for the last three consecutive years in mathematics and reading may be nominated for
recognition of improved student achievement. Schools may submit applications in one or both content
areas. Awards of $10,000 will be presented to up to nine recipients.

Distinguished Schools Award

Each year, four schools are selected to receive this award. Two schools are selected in the national
category, and two schools are selected in the state category. Each submission must determine category
and content area that the school is emphasizing: exceptional student performance for two or more years
or significant progress in closing the achievement gap between students.

Il. Proposal to Revise Current System

As depicted in Table 2.3, Washington proposes to update its existing Washington Achievement Award
recognition system and integrate it into the state’s new accountability system. The SBE and OSP], in
collaboration with the Joint Select Committee on Educational Accountability, will facilitate the
decision-making process and involve stakeholders in this process. The revised system will be piloted in
the 2012-13 school year. Considerations include:
o Determine if a two-year or three-year average will be used to identify schools for recognition.
Decision will be made by fall 2012.
e Implement new criteria for the Closing Achievement Gaps award in alignment with the new
AMOs.
e Continue to recognize highest performing schools (i.e., top 5% of Title I schools and top 5% of
all schools based on performance over a number of years).
e Continue to use the Improvement Award to recognize Title | and non-Title I high-progress
schools (i.e., schools with a high rate of improvement).
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e Continue Special Recognition awards for language arts, math, science, and extended
graduation rates.

o Include the Title I recognition (i.e., Academic Achievement School Award and Distinguished
Schools Award) into the state’s overall accountability system.

2.Cii Provide the SEA’s list of reward schools in Table 2.

2.C.iii  Describe how the SEA will publicly recognize and, if possible, reward highest-performing
and high-progress schools.

As indicated in 2.C.i, Washington State proposes to create a new differentiated system for reward,
accountability, and intervention. The timeline and process for creating and implementing the new
system are described in Sections 2.A and 2.B. Both the current recognition system and proposed
revisions to this system are described below.

l. Current System of Recognition and Rewards

I.A. Washington Achievement Awards

Since 2009, SBE and OSPI have utilized the Washington Achievement Index to celebrate the state’s
top-performing schools through the Washington Achievement Awards. Currently, award-winning
schools are invited to an annual recognition ceremony cosponsored by OSPI and SBE. School teams
receive a banner and a trophy. Regional celebrations are also held at regional Educational Service
Districts to honor schools that cannot travel to the ceremony. SBE and OSPI promote the success of the
schools by issuing press releases to encourage media coverage.

These recognition components and the ones listed below evolved from the “Schools of Distinction”
program and continue to change based on regular feedback from participating schools. The following
highlights some important changes to the program as a result of district input:

1. OSPI and SBE publish a list of winning schools on OSPI website and social media sites.

2. Schools winning multiple awards over several years are identified for these accomplishments.
Local education leaders wanted acknowledgement of long-standing successful trends; so the
Washington Achievement Awards communications materials now include references to those
past accomplishments.

3. OSPI and SBE created a communications packet for local use. Since school and district leaders
do not necessarily have the resources to communicate their achievements, state-level
communications officials created a packet that would help local leaders to more effectively
acknowledge the accomplishment of their schools. The communications packet includes a
sample press release, parent letter, flyer, and social media messages.

4. OSPI and SBE formally present Washington Achievement Award Winners with a 3’ x 6
banner. The presentation of a banner to each award winner stems directly from feedback from
the field. Local schools are proud of their accomplishment and the banner provides a way to
publicly share that accomplishment with the school’s students, staff, and parents, as well as
with visitors to the school.

5. OSPI provides pictures of the awards ceremony to recipients. Award-winning schools have an
opportunity to have their photos taken with the State Superintendent of Public Instruction and a
member of the State Board of Education. A photographer is present at the recognition program,
and photos are available online after the ceremony.
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The Washington Achievement Awards program is successful in large part due to our commitment to
creating a program that suits the needs of our schools and districts. Ongoing communications between
state recognition program coordinators and the districts ensure that the Washington Achievement
Awards program evolves as necessary to meet the needs of our schools. In anticipation of the 2011
Awards, SBE surveyed award winning schools to ask them about their preferences regarding the
recognition to ensure that the ceremony provides meaningful recognition for their accomplishments.

I.B. Title I Awards
See Section 2.C.i for details regarding the Title | Awards.

1. Proposed Revisions to Current System

Washington proposes to update its existing Washington Achievement Award recognition system to
address the components listed below. The SBE and OSPI will facilitate the decision-making process
and involve stakeholders in their process.

o Annually, and in consultation with districts and schools, develop additional meaningful ways
to recognize and reward schools.

e Create documents or CDs that capture “snapshots” of research-based practices from identified
schools; link the practice to specific characteristics in OSPI’s Nine Characteristics of High-
Performing Schools (Shannon & Bylsma, 2007) and/or Characteristics of Improved Districts
(Shannon & Bylsma, 2004).

o Provide recipients with opportunities to engage in professional development (PD) aligned with
their improvement plan; PD will be delivered through the Washington Improvement and
Implementation Network. The district is only responsible for providing release time to school
teams; OSPI will provide the venue, materials, and presenters.

e Provide opportunity for higher performing schools to mentor lower performing schools with
similar demographics; resources will be provided from non-State funds.

e Engage the private sector in recognizing/rewarding these schools.

2.D PRIORITY SCHOOLS

2.D.4  Describe the SEA’s methodology for identifying a number of lowest-performing schools
equal to at least five percent of the State’s Title I schools as priority schools. If the SEA’s
methodology is not based on the definition of priority schools in ESE.A Flexibility (but instead, e.g.
based on school grades or ratings that take into account a number of factors), the SEA should also
demonstrate that the list provided in Table 2 is consistent with the definition, per the Department’s
“Demonstrating that an SEA’s Lists of Schools meet ESEA Flexibility Definitions” guidance.

Based on federal guidance for the ESEA Flexibility Request, OSPI will identify two sets of schools as

Priority Schools: SIG-Priority Schools and Non-SIG Priority Schools. SIG Priority Schools include the

27 schools currently receiving federal School Improvement Grants to implement one of four

turnaround models. We propose using the following methodology to identify Non-SIG Priority Schools

in spring 2012; districts will set aside up to 20% of their Title I, Part A funds to implement turnaround

principles in these schools beginning in 2012-13.

e Generate the Consideration Pool for Non-SIG Priority Schools: Use the methodology

approved by U.S. Department of Education for identifying the state’s persistently lowest-
achieving schools (PLAs) for federal School Improvement Grants. The approved methodology

90




ESEA FLEXIBILITY — REQUEST WASHINGTON STATE

follows:

o Consideration Pool for Persistently Lowest Achieving Title | Schools: Title I schools with
three consecutive years of data in both reading and mathematics.

v Use 2008-09 through 2010-11 data on state assessments in the all students group to
generate the averages; schools must have test students in both reading and mathematics
for each year.

v Weighting is equal between reading and mathematics.

v' Weighting is equal between elementary and secondary schools.

o Consideration Pool for Persistently Lowest Achieving Title I-Participating and Title |-
Eligible Secondary Schools: Title I-eligible secondary schools with a weighted-average
graduation rate less than 60% over a three-year period.

v Use 2008-09 through 2010-11 data in the all students group to generate the averages.

v Weighted-average graduation rate is based on the number of students for each year.

v’ Graduation rate is calculated as required in Guidance on School Improvement Grants,
January 21, 2010, consistent with C.F.R. § 200.19(b)

e Select Priority Schools: In 2010-11, the state had a total of 913 Title I-participating schools.
Based on this total, the state will identify at least 46 Priority Schools (at least 5% of 913) as
follows:

o SIG Priority Schools: Include the 27 schools currently served with federal School
Improvement Grants (SIGs). This includes the four schools from the bottom 5% of the
2010-11 list of persistently lowest achieving schools that were improving at a rate less than
state trends and had not applied for SIGs in 2009-2010; the districts with these schools
were designated by SBE for required action and are referred to as Required Action
Districts. (See section titled Required Action Districts below.)

o Non-SIG Priority Schools: Identify at least 19 additional schools from the two
consideration pools described above, balancing the number of elementary, middle/junior,
and high schools.

As depicted in Table 2.12 below, the state will pilot/implement the new accountability index in 2012-
13 and beyond. Washington intends to build a seamless statewide accountability system. Hence,
beginning in 2012-13, the list of Priority Schools will include the lowest performing 5% of Title |
schools and may also include some non-Title | schools with similarly low performance.
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Table 2.12: Proposed Process and Timeline for Identifying Cohorts of Priority Schools

Year

Process for Identifying Cohorts of Priority Schools

2011-12

Cohort I — Priority Schools

Identify spring/summer 2012; use state assessment data and graduation rates from 2009
through 2011; implement interventions in 2012-13.
Priority Schools: The list will include the 27 schools receiving federal School Improvement Grants

(SIGs); 17 are projected to receive SIG funding for 2010-13 and 10 are projected to receive SIG
funding for 2011-14. To identify a total of at least 46 low-performing schools (5% of the State’s Title |
schools), the State will apply the USED-approved “PLA methodology” for federal SIGs to all Title I-
participating schools and Title I-eligible secondary schools that graduate students. The State will create
a list that rank orders the performance of the all students group for these schools. Beginning with the
bottom of the list, the State will identify 19 or more of the lowest performing schools as “Non-SIG
Priority Schools.” The total number of “SIG Priority Schools” and “Non-SIG Priority Schools” equals
or is greater than 46. Note. The 27 SIG schools are designated as “SIG Priority Schools” and the
remaining Priority Schools as “Non-SIG Priority Schools.” This enables the State to clarify sources of
funding districts are expected to use to support turnaround efforts in their Priority Schools

2012-13

Cohort Il — Newly-ldentified Priority Schools
Identify fall/winter 2012-13; use state assessment data and graduation rates from 2010
through 2012; implement interventions in 2013-14.
Newly-Identified Priority Schools: The list of Priority schools will include the 10 “SIG Priority

Schools” projected to receive SIGs for 2013-14 and 19 “Non-SIG Priority Schools” in Cohort I. The
State will use the new AMOs to identify at least 17 additional lowest performing Title I-participating
schools and Title I-eligible secondary schools that graduate students. The methodology will be applied
to the all students group in each of these schools. The State will create a list that rank orders the
performance of these schools. Beginning with the bottom of the list, the State will designate at least 17
additional schools as “Newly-Identified Priority Schools.” The total number of Cohort I and Cohort IT
Priority Schools must equal or be greater than 46 (5% of the State’s Title I schools). Note. The 10 SIG
schools will continue to be designated as “SIG Priority Schools” and the remaining Priority Schools
will be designated as “Non-SIG Priority Schools.” This enables the State to clarify sources of funding
districts will be expected to use to support turnaround efforts in their Priority Schools.

2013-14

Cohort I11 — Newly-ldentified Priority Schools
Identify fall/winter 2013-14; use state assessment data and graduation rates from 2011
through 2013; implement interventions in 2014-15.

Newly-Identified Priority Schools: Identify additional lowest performing Title I-participating schools
and Title I-eligible secondary schools that graduate students using the AMOs. The methodology will be
applied to the all students group in each of these schools. The State will create a list that rank orders the
performance of these schools. Beginning with the bottom of the list, the State will designate schools as
“Newly-Identified Priority Schools,” so that the total number of Cohort I, II, and III Priority Schools
equals or is greater than 46 (5% of the State’s Title | schools).

2014-15

Cohort IV — Newly-Identified Priority Schools
Identify fall/winter 2014-15; use state assessment data and graduation rates from 2012
through 2014; implement interventions in 2015-16.
Newly-ldentified Priority Schools: Identify additional lowest performing Title I-participating schools
and Title I-eligible secondary schools that graduate students using the AMOs. The methodology will be
applied to the all students group in each of these schools. The State will create a list that rank orders the
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performance of these schools. Beginning with the bottom of the list, the State will designate “Newly-
Identified Priority Schools,” so that the total number of Cohort I-1V Priority Schools equals or is
greater than 46 (5% of the State’s Title I schools). These “Newly Identified Priority Schools” will be
designated as Cohort IV. Note. It is expected that a number of Cohort | schools will exit Priority status
based on criteria described in Section 2.D.v.

Note. Identification and notification will occur on an annual basis. Criteria for schools to exit Priority
status are outlined in Section 2.D.v.
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2.D.i  Provide the SEA’s list of priority schools in Table 2.

2.D.ii Describe the meaningful interventions aligned with the turnaround principles that an LEA
with priority schools will implement.

. SIG Priority Schools

Figure 2.6 illustrates the theory of change that underpins the state’s approach to implementing School
Improvement Grants in its persistently lowest achieving schools. Each school receiving a federal School
Improvement Grant will be identified as a Priority School. Based on federal guidelines, each is required to
implement one of four federal turnaround models (i.e., Transformation, Turnaround, Restart, or Closure).
Hence, each is implementing meaningful interventions consistent with turnaround principles. Supports
and interventions are described in Table 2.13. SIG funds are provided to ensure districts implement the
required elements of the selected federal intervention model in their SIG schools for at least three years.
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Figure 2.6: Theory of Change for Implementing Federal School Improvement Grants in Washington State

MERIT Network &
Required Action Districts
(RAD)

Theory of Change*

( Interventions

* Aligned with Federal Guidelines
for turnaround model (MERIT &
RAD) and State Guidance (RAD)

* Funded through federal School

+ BERC Need: Improvement Grant
As > * Anchored in research focused on
sessment

i. in-nE E improving teaching, leading, &
learning for ol students, and
cresting sustainsble systems
* Informed by input from MERIT
program participants
* Aligned with Stste Standerds
* Iimplemented in light of local

needs and context
* Participants selected based on
grestest need, commitment, and
\‘m. y for change )
' >

*Adapted from Fixsen et ol. (2005}

95



ESEA FLEXIBILITY — REQUEST

WASHINGTON STATE

Table 2.13: Logic Model for Implementing Federal School Improvement Grants in SIG Schools
Adapted from Kellogg Foundation & Bridgespan Group, Inc.

Inputs/Resources Activities Outputs Outcomes/Impact
(Based on Target Area of Mathematics (Based on Target Area of (Based on Target Area of Mathematics (Based on Target Area of Mathematics and/or
and/or Reading) Mathematics and/or Reading) and/or Reading) Reading)
e  Educators: Technical Assistance TACSEs and OSPI/ESD experts deliver | Within one year of the training, 100% of Interim/Short Term (1 yr) - Leaders report 100%
Contractors with Specialized Expertise | series of Professional Development participating districts/schools report (via of participants:
(TACSEs) Modules and on-site support to district/school leaders): e Use standards-based curriculum
. Educators: OSPI and ESD staff with school/district leadership teams to build | Standards and Curriculum guides/materials in M and/or R with all
skills and knowledge in the following e Adoption of standards-aligned curriculum students.

expertise in English Language

Development, Mathematics, Reading, | 2785 guides/pacing guides and materials
and Special Education  English Language Development e Development of student learning plans (i.e.,

e  Educators: Teachers and leaders in * Mathematics IEPs, 504 plans, ELL plans) aligned with state
participating schools/districts * Reading standards

. Funding: Federal 1003a and e Research-Based Instructional
1003gfunds Strategies Assessment

. Standards and Assessments: State e Special Education e Adoption of standards-aligned assessments.
Standards (Reading and Math); e Turnaround Leadership e Development of Blueprint for Testing
Mathematics Benchmark e Assignment of team to implement benchmark

TACSEs and OSPI/ESD experts assessment protocols/process

Assessments; Reading Benchmark
Assessments
. Research and evidence-based

provide Technical Assistance and on-
site support to school/district leadership | Instruction and Interventions

s . teams to build skills and knowledge in e Development of shared vision of effective

practlce.s in multlple areés: the following areas: instruction.

Instruction, implementation research, |, pgrict self-Assessment and Action e Multi-tiered instructional system (e.g., RTI)

Rgsponse to Int.er.vention. Framework, Planning e Development of classroom waIkthrc.>u.Igh

Nine Chqracterlstlcs of High- . e District Gap Analysis in Mathematics protocol

Performing :SCh.OOIS' (_"ha{'acterlstlcs of and/or Reading e Engagement in classroom walkthrough process

Improved Districts; District Self- ’ e Mathematics Benchmark Assessment at least twice each month

Assessment Handbook, Mathematics Process

;ZZ:ZZZZ:Z: Zzz:xg:’; Reading e Reading Benchmark Assessment On-site Support

. Series of Professional Development Process e Dedicated collaboration time for teachers to

e Use of WIINStar Tool analyze student assessments and work (at

Modules: English Language
Development, Mathematics, Reading,
Research-Based Instructional
Strategies, Special Education, and
Turnaround Leadership

. Technical Assistance in Use of OSPI
Processes and Tools: District Self-
Assessment and Action Planning;
District Gap Analysis in Mathematics
and/or Reading; Mathematics
Benchmark Assessments; Reading
Benchmark Assessments; WIINStar
Planning Tool

least twice per month)

Systems

e System in place to sustain benchmark
assessment protocols

e System in place to support extended learning
for adults (e.g., peer mentoring/coaching at
least twice per month) and for students (e.g.,
double dose in reading or mathematics)

e System in place to deliver similarly-focused
training to the local school/district staff

e Deliver evidence-based instruction,
assessments, and interventions aligned with
state standards in M and/or R to all of their
students.

e Implement Benchmark Assessment Protocols.

e Engage in classroom walkthrough process @
least 2 times/month.

e Engage in collaborative teams around student
work and instruction @ least 2 times/month.

e Participate in delivering similarly focused PD to
their peers.

e Receive on-site support to implement evidence-
based practices.

Short Term (2-3 yrs): Leaders report:

e 100% of all teachers implement evidence-based
instruction, assessments, and interventions
aligned with state standards in mathematics
and/or reading.

Short Term (3 yrs): Leaders from all

participating districts report:

e Implementation of policies and procedures:

o Extended learning time for teacher teams
(e.g., regularly scheduled collaborative time
@ least 2 times/month).

o Classroom walkthrough process (@ least 2
times/month).

o  Standards-aligned curriculum materials in
Mathematics and/or Reading

o Benchmark Assessment Protocols/Process.

o Implementation of multi-tiered
instructional model in mathematics and/or
reading.

Students — Impact (3-5 yrs): State Assessments

indicate:

e 100% of students in participating
schools/districts meet or exceed standard
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As described in Table 2.13, all SIG schools receive support from their district and OSPI in the
form of intensive professional development and technical assistance. Each school is extending
learning time, implementing new curriculum, installing new principal leaders, and implementing
new teacher evaluation systems. The 90-day benchmark plans are designed to produce rapid
change and benefit from regular monitoring by OSPI. Additional interventions and supports are
described below; each is essential to ensuring full and effective implementation of the multiple
elements of the selected federal intervention model.

e Required participation in an external Needs Assessment/Academic Performance Audit
anchored in research (e.g., Nine Characteristics of High-Performing Schools) and based
on the selected federal intervention model.

o Required use of findings from the Needs Assessment/Academic Performance Audit,
research, and locally-developed data to develop improvement plan; the plan must be
submitted and approved annually by OSPI. The rubric developed to assess/approve
improvement plans for SIG schools will be utilized for improvement plans for Non-SIG
Priority Schools. See Attachment 17.

e Required use of OSPI’s 8-step improvement process and online action planning tool; the
online tool was developed in collaboration with the Center on Innovation and
Improvement.

¢ Required to submit 90-day benchmark plans.

Required to regularly confer with the state-appointed liaison. Liaisons provide technical
assistance. They also monitor progress around implementation of turnaround
interventions and their impact on student achievement, thus holding the districts
accountable for substantial improvements in their participating SIG schools.

¢ Required engagement in professional development/training aligned with the
transformation and turnaround models (e.g., Turnaround Leadership, Strategic
Management of Human Resources, training from statewide professional educator
associations [Association of Washington School Principals, Washington Association of
School Administrators, and Washington State School Directors Association]).

e Other optional trainings offered through OSPI, regional service providers (Educational
Service Districts), and statewide professional educator associations.

I.A. Additional Requirements for Required Action Districts or RADs (4 of the SIG Priority
Schools)

RADs must implement one of the four federal turnaround models in their identified lowest
performing schools. These schools are served through Washington State’s federal School
Improvement Grants (SIGs) and are following requirements as described in federal SIG guidance.
In addition, state legislation (E2SSB 6696) prescribes a number of requirements these districts
must follow; the requirements are designed to ensure the district provides the leadership,
oversight, and support essential for dramatic improvements in these chronically low-achieving
schools. These additional requirements include the following:

e The district must notify parents of students attending the school that their school was
designated and what they must do to improve the school in accordance with state law.

o RAD:s are required to undergo extensive Academic Performance Audits to include the
following elements: student demographics; mobility patterns; assessment performance of
student subgroups; effective school leadership; clear and shared focus on student
learning; high standards and expectations for all students; high level of collaboration and
communication; aligned curriculum, instruction, and assessments; focused professional
development; supportive learning environments; high levels of family and community
involvement; and unique circumstances or characteristics of the school or district.

o RADs must make the Academic Performance Audit publicly available and write a
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required action plan based on one of the four federal intervention models. The plan must
address the concerns raised in the audit, include a description of the changes in the
district’s or school’s existing policies and practices, and sufficiently address all findings
of the audit. If necessary, collective bargaining agreements must be reopened to
implement the required action plan.

o SBE will approve a plan only if it provides sufficient remedies to address the findings in
the audit to improve student achievement. If the district does not submit a plan or submits
a plan that is not approved, then the SBE may direct OSPI to redirect the district's Title |
funds based on the audit findings.

1. Non-SIG Priority Schools

Districts with Priority Schools not receiving federal SIGs will be required to engage in an
external needs assessment and submit an action plan to OSPI for approval by the Superintendent,
similar to the required action process described above. District action plans must identify specific
areas of need from the external assessment as well as research- or evidence-based interventions
aligned with turnaround principles to address the specific areas of need. In its plan, the district
must also demonstrate that it has the internal capacity to implement and monitor school-level
intervention efforts. Finally, plans must be developed with input from parents, community
members, teachers, teachers’ union, the district governing board, and other staff. Note. The
process for approval by OSPI is referred to as “Getting to yes,” because the intent is that OSPI
leaders work with school and district teams to revise plans to ensure they reflect findings from the
external needs assessment and include meaningful interventions aligned with the turnaround
principles.

Action plans shall provide a blueprint for implementing interventions aligned with turnaround
principles, including the following:

o A data-based review of the effectiveness of the current principal and a commitment to
replacing the principal if necessary;

e Providing additional operating flexibility to the principal in the areas of scheduling,
staffing, curriculum, and budget;

e A commitment to retain only teachers who have the skills and ability to assist in the
intervention effort, as well as a commitment to providing job-embedded professional
development to support teachers;

e Providing additional time for instruction and teacher collaboration;

e Conducting a full review of the school’s instructional program and ensuring that the
program is rigorous, aligns with standards, and provides additional support to students
who need it;

e Using data to inform instruction and adjust as necessary to ensure that all students are
successful;

o Creating a safe, inclusive school environment that meets students’ social, emotional, and
health needs;

o Building robust family and community engagement; and

o Identifying specific strategies to ensure that English language learners, students with
disabilities, and the lowest achieving students have the academic support needed to
succeed.

Districts with Non-SIG Priority Schools will be required to set-aside up to 20% of their Title I,
Part A funds to support implementation of meaningful interventions aligned with turnaround
principles in their Priority Schools. Table 2.14 provides examples of meaningful interventions
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all students.

that focus on (a) increasing the quality of instruction and the effectiveness of the leadership and
teaching in those schools, and (b) substantially raising student achievement/graduation rates for

Table 2.14: Examples of Meaningful Interventions Aligned with Turnaround Principles

Research-Based
Characteristics of High-
Performing School

Example of Interventions

Relevant Turnaround
Principle

Effective Leadership

The district has a process for
identifying, recruiting, selecting,
and supporting high-quality leaders
successful in accelerating student
achievement and turning around
low performance.

Providing strong leadership

Curriculum, Instruction,
and Assessment Aligned
with State Standards;
Focused Professional
Development

The district engages in professional
development focused on: aligning
curriculum with CCSS and other
state standards; implementing
research-based instructional
strategies; developing and
implementing a variety of
assessments to inform instruction.

Ensuring teacher
effectiveness; Strengthening
instructional program

Curriculum, Instruction,
and Assessment Aligned
with State Standards

The school implements a tiered
system of support (Response to
Intervention framework) to meet
the academic needs of all students.

Ensuring teacher
effectiveness; Strengthening
instructional program; Using
data to inform instruction
and for continuous
improvement.

Curriculum, Instruction,
and Assessment Aligned
with State Standards

The district/school implements an
assessment system essential for
effective implementation of a
tiered system of support. System
includes formative, benchmark,
and summative assessments, and
time for teams to collaborate (see
below).

Ensuring teacher
effectiveness; Strengthening
instructional program; Using
data to inform instruction
and for continuous
improvement

High Levels of
Collaboration and
Communication

The school’s schedule provides
extended learning time for staff to
engage in collaborative teams to
analyze student data and make
instructional and program
improvements.

Ensuring teacher
effectiveness; Strengthening
instructional program; Using
data to inform instruction
and for continuous
improvement; Redesigning
the school day, week, or
year to provide extended
time for teacher
collaboration

Supportive Learning
Environment

The school implements a tiered
system of support (Positive
Behavioral Intervention System) to
meet the non-academic needs of all

Establishing a school
environment that improves
school’s safety and
discipline and addressing
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students. other non-academic factors
that impact student
achievement

High Level of Family and | At the elementary level, the school | Establishing a school

Community Engagement | coordinates with early education environment that addresses
providers serving families with other factors that impact
children likely to enroll in the student achievement;
school. Support is designed to Providing ongoing

ensure these children are provided | mechanisms for family and
early learning experiences they will | community engagement
need to succeed in school.

Similar to SIG schools, the state will continue to provide differentiated guidance, support, and
monitoring through the following actions:

Assigning an external liaison to provide technical assistance and support and to regularly
monitor progress toward identified benchmarks in the 90-day plans and annual goals. The
liaison will work directly with district and school leaders, so that the district provides the
leadership, oversight, and support to ensure the Priority School implements the selected
interventions for at least three years.

Providing feedback through formative, summative, and benchmark assessments and
evaluations.

Offering districts access to “resource coaches” and “capacity-building coaches” to build
systems essential for implementing the interventions and sustaining changes and
improvements over time.

Partnering with ESDs and divisions within OSPI to provide technical assistance and
professional development aligned with the interventions and school needs.
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2.D.iv Provide the timeline the SEA will use to ensure that its LEAs that have one or more priority schools
implement meaningful interventions aligned with the turnaround principles in each priority school no
later than the 2014-2015 school year and provide a justification for the SEA’s choice of timeline.

The state will use the following timeline to ensure that districts with Priority Schools implement
meaningful interventions aligned with the turnaround principles in all of their Priority Schools no later
than the 2014-15 school year. Research and experience in school turnaround and school improvement
suggest that a statewide accountability system that includes increased scrutiny and differentiated
interventions and support at both the district and school levels will (a) lead to significant change in
chronically low-performing schools and (b) build district capacity to effectively implement policies and
practices essential to sustaining positive growth and change over time.

Table 2.15: Timeline to Ensure Districts Implement Meaningful Interventions in All Priority
Schools by 2014-15
School
Year
2011-12 | e SIG Priority Schools (27 schools): These schools/districts are already implementing
one of four federal intervention models; state-appointed liaisons will continue to
provide technical assistance and monitor progress to ensure the interventions are
implemented effectively. Seventeen schools are projected to receive funds for three
years: 2010-11, 2011-12, and 2012-13, and 10 schools are projected to receive funds
for three years: 2011-12, 2012-13, and 2013-14.

e Additional Priority Schools (at least 19): Non-SIG Priority Schools will be identified
through the methodology described in Section 2.D.i. These schools and their districts
will be required to engage in an external Performance Review/Academic
Performance Audit similar to those conducted in SIG schools. The district will be
required to develop and implement a plan consistent with the findings in the
review/audit, and the plan will be monitored regularly by state-appointed liaisons.
The review/audit will also provide findings and recommendations for the district to
build capacity essential for effective implementation of the interventions and
sustaining improvements over time. The plan will be evaluated based on the rubric
used for SIG schools; this rubric specifically addresses district-level capacity.

Note. This process will parallel that utilized in SIG Priority Schools. The review/audit,

planning, and monitoring processes will apply to each Priority School.

2012-13 | o SIG Priority Schools: These 27 schools/districts will continue to implement one of
four federal intervention models; state-appointed liaisons will continue to provide
technical assistance and monitor progress to ensure the interventions are
implemented effectively. Note. This is the final year of the three-year School
Improvement Grant for the 17 schools identified in 2009-10 and the second year for
the 10 schools, including RAD schools, identified in 2010-11.

¢ Non-SIG Priority Schools (at least 19): Districts with Non-SIG Priority Schools will
continue to receive guidance, support, and monitoring to ensure the district
implements meaningful interventions aligned with turnaround principles in their
Priority Schools. Schools/districts will continue to receive technical assistance and
professional development, focusing particularly on data around implementation and
impact of the selected turnaround interventions.

o Districts with more than one Priority School: Districts will be required to develop
and implement a process and timeline that ensures they build capacity to implement
meaningful implementations in each of their Priority Schools no later than the 2014-

Strategy
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15 year. Guidance will be provided by state-appointed liaisons.

Newly Identified Priority Schools (Cohort I1): OSPI will use the new accountability
system to identify additional Non-SIG Priority Schools based on state assessment
data and graduation rates from 2009-10 through 2010-12, so they begin implementing
interventions aligned with turnaround principles in 2013-14. OSPI will notify
districts and provide guidance to begin implementing interventions aligned with
turnaround principles in 2013-14. The total number of identified schools will be at
least 46 (based on the total number of Title | schools in 2010-11). These schools and
their districts will be required to engage in an external Performance
Review/Academic Performance Audit similar to those conducted in SIG schools. The
district will be required to develop and implement a plan consistent with the findings
in the review/audit, and the plan will be monitored regularly by state-appointed
liaisons. The review/audit will also provide findings and recommendations for the
district to build capacity essential for effective implementation of the interventions
and sustaining improvements over time. The plan will be evaluated based on the
rubric used for SIG schools; this rubric specifically addresses district-level capacity.

2013-14

SIG Priority Schools (10 schools): The schools/districts will continue to implement
one of four federal intervention models; state-appointed liaisons will provide
technical assistance and monitor progress to ensure the interventions are
implemented effectively.

Non-SIG Priority Schools (at least 36): Districts with Non-SIG Priority Schools will
receive guidance, support, and monitoring to ensure the district implements
meaningful interventions aligned with turnaround principles in their Priority Schools.
Schools/districts will continue to receive technical assistance and professional
development, focusing particularly on data around implementation and impact of the
selected turnaround interventions.

Districts with more than one Priority School: Districts will be required to develop
and implement a process that ensures they build capacity to implement meaningful
implementations in each of their Priority Schools no later than the 2014-15 year.
Guidance will be provided by state-appointed liaisons.

Newly Identified Priority Schools (Cohort 111): OSPI will use the new accountability
system to identify additional Non-SIG Priority Schools based on state assessment
data and graduation rates from 2010-11 through 2012-13 so they begin implementing
interventions aligned with turnaround principles in 2014-15. OSPI will notify
districts and provide guidance to begin implementing interventions aligned with
turnaround principles in 2014-15. The total number of identified schools will be at
least 46 (based on the total number of Title | schools in 2010-11). These schools and
their districts will be required to engage in an external Performance
Review/Academic Performance Audit similar to those conducted in SIG schools. The
district will be required to develop and implement a plan consistent with the findings
in the review/audit, and the plan will be monitored regularly by state-appointed
liaisons. The review/audit will also provide findings and recommendations for the
district to build capacity essential for effective implementation of the interventions
and sustaining improvements over time. The plan will be evaluated based on the
rubric used for SIG schools; this rubric specifically addresses district-level capacity.
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2014- o Districts implement interventions aligned with turnaround principles in each Priority

15: School.

o Districts continue to implement their process to build capacity to implement
meaningful interventions in their schools and to sustain change and growth over time.

e OSPI provides support, guidance, and monitoring to ensure districts implement
interventions aligned with turnaround principles in each Priority School.

Note. Federal guidelines for SIG funds for 2014-15 have not been provided, so it not

clear if an additional cohort of SIG schools will be identified.

2.D.v Provide the criteria the SEA will use to determine when a school that is making significant
progress in improving student achievement exits priority status and a justification for the
criteria selected.

A school that is making significant progress may exit Priority status if it meets the following criteria:

1. The school has implemented its turnaround plan for three years;

2. The school is no longer on the state’s Priority list (bottom 5% of persistently lowest achieving
schools);

3. The school has met the annual targets for two consecutive years or for two out of the last three
years in the “all students” category on state-assessed content areas; and

4. The school is determined by the Superintendent of Public Instruction to have made sufficient
progress on the new accountability system and index.

A district may submit an appeal to the Superintendent of Public Instruction requesting approval for the
school to exit Priority status. Approval will be based on additional data provided by the district
regarding special circumstances or relevant information indicating why the school has made sufficient
progress, given its special circumstances or in light of the additional data.

Required Action Districts will be held to the first three criteria listed above. However, E2SSB 6696
places responsibility for determining if the school has made sufficient progress with the SBE. The SBE
may release the district from RAD status or, if the district has not met these conditions, the SBE can
determine that the district must submit a new or revised required action plan to be implemented until
the SBE releases the district from RAD status.

Justification

Research and experience in school turnaround and school improvement suggest that schools/districts
satisfying the criteria listed above will have built the capacity and systems essential to sustain changes
and improvements over time. These include, but are not limited to: (a) strong leadership at the school
and district levels; (b) policies and practices supporting strategic management of human resources (e.g.,
recruiting, selecting, retaining, and providing ongoing professional development to highly effective
staff); (c) extended learning time for students and the educators who work with them; (d) effective
instructional and leadership practices; (e) continuous improvement process anchored in a variety of
formative and summative data and current research; (f) safe and supportive learning environments; and
(g) effective collaboration and communication with parents and community.
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2.E Focus SCHOOLS

2.E.i Describe the SEA’s methodology for identifying a number of low-performing schools equal
to at least 10 percent of the State’s Title I schools as “focus schools.” If the SEA’s methodology is
not based on the definition of focus schools in ESE.A Flexibility (but instead, e.g. based on school
grades or ratings that take into account a number of factors), the SEA should also demonstrate that
the list provided in Table 2 is consistent with the definition, per the Department’s “Demonstrating
that an SEA’s Lists of Schools meet ESEA Flexibility Definitions” guidance.

The state will use the following methodology to identify at least 92 low-performing schools as Focus
Schools (10% of the Title I schools in 2010-11). The process will compare the performance of all
subgroups against their AMOs/annual targets in reading, writing, science, math, and graduation rates.
Schools with the lowest performing subgroups will be identified as Focus Schools. Note. We propose
disaggregating and reporting Pacific Islanders and “More than one race” students as two additional
subgroups beyond the level of detail required by current federal reporting requirements. Note. As
mentioned earlier, OSPI has chosen to use a minimum N size of 20 for including subgroups in
calculations, since the smaller N will enable the state, districts, and schools to discern proficiency gaps
among very small subgroups. Washington State’s current ED-approved Accountability Workbook uses
an N size of 30. The reduction from 30 to 20 for the minimum subgroup size would have led to the
inclusion of an additional 29 schools in the state’s 2010-11 AYP calculations. Furthermore, an
additional 101 schools would have been identified as in a step of improvement because they did not
meet AYP in one or more cells.

Table 2.16: Proposed Process and Timeline for Identifying Cohorts of Focus Schools
Year Process for Identifying Cohorts of Focus Schools
2011-12 Cohort I —-Focus Schools

Identify spring/summer 2012; use state assessment data and graduation rates from
2009 through 2011 state assessments; implement interventions in 2012-13.
Focus Schools: Identify at least 92 low-performing Title I schools (10% of the State’s Title 1

schools) using the State’s approved “PLA methodology” for federal School Improvement Grants.
The methodology will be applied to all subgroups (with N equal to or greater than 20) in Title |
schools across the state. The State will create a list that rank orders the performance of these
subgroups. Beginning with the bottom of the list, the State will identify 92 or more of the lowest
performing schools based on subgroup performance as Focus Schools.

2012-13 Cohort Il — Newly-ldentified Focus Schools
Identify fall/winter 2012-13; use state assessment data and graduation rates from
2010 through 2012; implement interventions in 2013-14.

o Newly-ldentified Focus Schools: Identify additional low-performing Title I schools using
the new AMOs. The methodology will be applied to all subgroups with N equal to or greater
than 20) in Title I schools across the State. The State will create a list that rank orders the
performance of these subgroups. Beginning with the bottom of the list, the State will identify
schools with subgroup performance lower than the highest performing Cohort | Focus School
as a “Newly-Identified Focus School.” The total number of Cohort I and Cohort II Focus
Schools must equal or be greater than 92 (10% of the State’s Title I schools).
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2013-14 Cohort 111 — Newly-ldentified Focus Schools
Identify fall/winter 2013-14; use state assessment data and graduation rates from
2011 through 2013; implement interventions in 2014-15.

o Newly-ldentified Focus Schools: Identify additional low-performing Title | schools using
the AMOs. The methodology will be applied to all subgroups with N equal to or greater than
20) in Title I schools across the State. The State will create a list that rank orders the
performance of these subgroups. Beginning with the bottom of the list, the State will identify
schools with subgroup performance lower than the highest performing Cohort | or Cohort Il
Focus School as a “Newly-Identified Focus School.” The total number of Cohort I, 11, and I11
Focus Schools must equal or be greater than 92 (10% of the State’s Title I schools).

2014-15 Cohort IV — Newly-lIdentified Focus Schools
Identify fall/winter 2014-15; use state assessment data and graduation rates from
2012 through 2014; implement interventions in 2015-16.

o Newly-ldentified Focus Schools: Identify additional low-performing Title | schools using
the AMOs. The methodology will be applied to all subgroups with N equal to or greater than
20) in Title I schools across the State. The State will create a list that rank orders the
performance of these subgroups. Beginning with the bottom of the list, the State will identify
schools with subgroup performance lower than the highest performing Cohort Il or |11 Focus
School as a “Newly-Identified Focus School.” The State will continue up the list until the
total number of Focus Schools is equal or be greater than 92 (10% of the State’s Title I
schools). The “Newly Identified Focus Schools” will be designated as Cohort IV. Note. It is
expected that most, if not all, Cohort | and some Cohort Il Focus Schools will exit Focus
status based on criteria described in Section 2.E.iv.

Note. Identification and notification will occur on an annual basis. Criteria for schools to exit Focus

status are described in Section 2.E.iv.

2.Eii Provide the SEA’s list of focus schools in Table 2.

2.E.ii Describe the process and timeline the SEA will use to ensure that its LEAs that have one or
more focus schools will identify the specific needs of the SEA’s focus schools and their
students and provide examples of and justifications for the interventions focus schools will
be required to implement to improve the performance of students who are the furthest

behind.

l. Process and Timeline

The state will use the following process to ensure districts with one or more Focus Schools identify the
specific needs of their Focus Schools and their students. Research examining schools effective in
closing significant achievement gaps suggests that a statewide accountability system that includes
increased scrutiny and differentiated interventions and support at both the district and school levels will
(a) lead to significant change in schools with low-performing subgroups and (b) build district capacity
to effectively policies and practices essential to sustaining positive growth and change over time.
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Table 2.17: Annual Process to Ensure Districts Implement Meaningful Interventions in Focus

Schools

Timeline

Action

Late fall/early
spring of each
year

Selection: Each year, the state will identify Focus Schools, using the data from
the previous three years of state assessment data and graduation rates.
Identification of specific needs: The state will provide guidance and support
for districts to conduct external needs assessment aligned with Nine
Characteristics of High-Performing Schools, other research, and locally-
developed data, paying particular attention to a variety of data disaggregated
for each subgroup. The assessments will be similar to those conducted in SIG
schools.

Note. This process will parallel that utilized in Priority Schools. The
review/audit, planning, and monitoring processes will apply to each Focus
School.

Spring-
summer

Support for developing improvement plans: The state will provide guidance and
support for districts to develop school improvement plans anchored in research
and the needs assessment. Additional support will be provided for use of
OSPTI’s online tool for improvement planning, identification of research-based
interventions and justifications for these interventions, and use of OSPI’s 8-
stage improvement process.

Approval of improvement plans: The state will analyze (a) the improvement
plans for their alignment with specific needs of the school and its students
identified in the needs assessment and (b) the justification for selected
interventions. OSPI will develop a rubric similar to that used for Priority
Schools to assess/approve improvement plans for Focus Schools. Specific
attention will be paid to interventions and improvements targeting low-
performing subgroups.

Building district capacity: The state will provide guidance and support for the
district to analyze its policies and practices to determine the level of leadership
and support the district can provide to support its school to effectively
implement improvement strategies. Findings and recommendations from the
needs assessment regarding district-level practices will be used in developing
improvement plans.

Summer
through next
school year

Development of 90-day action plans: State liaisons will provide guidance and
support for school teams and the district to develop, implement, and monitor
90-day action plans aligned with their overall improvement plan.

Support for improvement process: The state will provide supports and guidance
at the school level (e.g., professional development in the areas of cultural
competence, English language development, and meeting the needs of students
with disabilities) and district level (e.g., implementation of a multi-tiered
instruction and intervention system, differentiating resources based on unique
school needs) based on the external needs assessment and improvement plan.
Monitoring: State liaisons will monitor school/district 90-day action plans and
provide guidance as needed.

On-site Coaching: Coaches with expertise in identified areas (e.g., English
language development, effective practices for students with disabilities) will be
assigned to schools based on the needs identified in the needs assessment.
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I.A. Intensive Assistance for Focus Schools

Focus Schools and their districts must conduct an external needs assessment similar to that used in
Priority Schools and to use this assessment to revise improvement plans. Their improvement plans
must be approved by OSPI, using a similar “Getting to yes” process as will be used for Priority
Schools. The intent is that OSPI leaders work with school and district teams to revise plans to ensure
they reflect findings from the external assessment and include meaningful interventions aligned with
the unique needs of the school and its students. The state will develop a rubric similar to that used for
SIG schools to evaluate plans; the rubric will explicitly focus on evidence-based practices suggested by
research as effective in closing proficiency gaps. State-level liaisons provide guidance and regularly
monitor 90-day action plans and progress toward identified goals.

Supports include web-based resources described in Section 2.A.i and access to the following tools and
services: (a) Needs Assessment & Gap Analysis processes; (b) Online Action Planning Tool; (c)
professional development that targets standards-based curriculum, research-based instruction,
assessment/intervention systems, and classroom walkthrough protocols; (d) guided facilitation and
technical assistance; (€) support to implement principles of a Response to Intervention system and
Positive Behavioral Interventions and Supports system; and (f) data coaching to analyze and use a
variety of data in decision making (e.g., Dropout and Early Warning Intervention System [DEWIS],

disaggregated state assessment data).

Note. Districts are required to set aside up to 20% of their Title I, Part A funds to support identified
Focus Schools in implementing meaningful improvements and interventions based on identified needs
of the schools and their students. Funds may also be used to support the district in building system-
wide capacity for significantly improving learning and teaching.

1.B. Research-Based Interventions

Examples of interventions and justifications for why they might be used follow. Interventions are
research-based, align with the Nine Characteristics of High-Performing Schools (Shannon & Bylsma,
2007), and have been shown to be effective in increasing student achievement in schools with similar
characteristics, needs, and challenges. Additionally, the interventions are appropriate for different
levels of schools and address different types of school needs (e.g., “all students,” students with

disabilities, English language learners).

Table 2.18: Examples of Meaningful Interventions for Selected Focus Schools

Findings from Needs Assessment

Intervention

The school uses a pull-out system for most
students identified for special education
services.

Implement a multi-tiered instructional model (Rtl);
develop Individualized Education Programs
anchored in Common Core State Standards.

The daily/weekly schedule does not have
dedicated time for teachers to collaboratively
analyze disaggregated data to identify
interventions for their English Language
Learners

Redesign school day to provide teacher peer
collaboration time; provide job-embedded
professional development on instruction for English
language learners.

The school does not have a system of
services to address the social, emotional, and
health needs of its students.

Partner with parents and community organizations to
develop strategies to address the developmental
needs of students early in their education; convene
school teams comprised of school counselors, nurse,
teachers, and administrators on a regular basis to
discuss strategies to address the challenges and
needs of individual students.
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The school implements a traditional 6-period | Examine the use of time within the school day and
day schedule, with little flexibility or choice | year to ensure most effective use of time for an array
for students, particularly for those students of academic and/or enrichment opportunities for

who are not engaged in school and/or are students; these opportunities should deeply engage
members of historically underserved students and focus on a set of specific goals for
subgroups of students. student learning and minimize learning loss over

school breaks.

2.E.iv Provide the criteria the SEA will use to determine when a school that is making significant
progress in improving student achievement and narrowing achievement gaps exits focus
status and a justification for the criteria selected.

A school that is making significant progress may exit Focus status if it meets all of the following
criteria:
1. School has implemented its improvement plan/interventions for three years;
2. School closed opportunity gaps sufficiently to no longer be in the 10% of schools with the
largest achievement gaps between subgroups or between subgroups and the state;
3. School has met annual targets for each subgroup for two consecutive years or for two of the
last three years; and
4. School is determined by the Superintendent of Public Instruction to have made sufficient
progress on the new accountability system and index.

A district may submit an appeal to the Superintendent of Public Instruction requesting approval for the
school to exit Focus status. Approval will be based on additional data provided by the district regarding
special circumstances or relevant information indicating why the school has made sufficient progress,
given its special circumstances or in light of the additional data.

Justification

Research and experience in school improvement suggest that schools/districts satisfying these criteria
will have built the capacity and systems essential to sustain changes and improvements over time.
These include, but are not limited to: strong leadership at the school and district levels; policies and
practices supporting strategic management of human resources (e.g., recruiting, selecting, retaining,
and providing ongoing professional development to highly effective staff); maximizing, and if needed,
extending learning time for students and the educators who work with them; effective instructional and
leadership practice; continuous improvement process anchored in a variety of formative and summative
data; safe and supportive learning environments responsive to the diversity of the student population;
and effective collaboration and communication with parents and community, including those
representing the different subgroups of students.
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TABLE 2: REWARD, PRIORITY, AND FOCUS SCHOOLS

Provide the SEA’s list of reward, priority, and focus schools using the Table 2 template. Use the key to indicate the criteria used to identify a school as a
reward, priority, or focus school.

TABLE 2: REWARD, PRIORITY, AND FOCUS SCHOOLS

LEA Name School Name School NCES | REWARD SCHOOL | PRIORITY SCHOOL | FOCUS SCHOOL
ID #
Burlington-Edison | West View Elementary 530078000159 E
Grandview Grandview Middle 530315000498 E
Highline Cascade Middle 530354000522 E
Highline Chinook Middle 530354000524 E
Longview Monticello Middle 530447000705 E
Marysville Totem Middle 530486000736 E
Marysville Tulalip Elementary 530486000741 E
Marysville Quil Ceda Elementary 530486002591 E
Motton Morton Junior-Senior High School | 530519000784 E
Oakville Oakville High School 530600000909 E
Onalaska Onalaska Middle School 530624003062 E
Renton Lakeridge Elementary 530723001076 E
Seattle Cleveland High School 530771001150 E
Seattle Hawthorne Elementary 530771002269 E
Seattle West Seattle Elementary 530771001182 E
Soap Lake Soap Lake Middle & High 530807001335 E
Spokane John R. Rogers High School 530825001386 E
Sunnyside Sunnyside High 530867001449 E
Tacoma Angelo Giaudrone Middle 530870003155 E
Tacoma Jason Lee Middle 530870001473 E
Tacoma Stewart Middle 530870001504 E
Toppenish Valley View Elementary 530897003027 E
Wapato Wapato Middle School 530948001615 E
Wellpinit Wellpinit Elementary 530963003146 E
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Yakima Adams Elementary 531011001685 E
Yakima Stanton Academy 531011001713 E
Yakima Washington Middle 531011001708 E
Schools 28—46 TBD* C, D-1, or D-2
Schools 47-139 F,G,H
Schools 140—186 *NOTE: Washington State will identify specific Priority, B
Schools 187—200 Focus, and Reward schools once the methodology proposed in A
this request for selecting these schools is approved by the U.S.
Department of Education. Washington State will submiit the
final list as soon as the methodology is approved.
TOTAL # of Schools: 200
Total # of Title I schools in the State: 913
Total # of Title I-participating high schools in the State with graduation rates less than 60%: ____ 8
Key
Reward School Criteria: Focus School Criteria:
A. Highest-performing school F. Has the largest within-school gaps between the highest-achieving
B. High-progress school subgroup(s) and the lowest-achieving subgroup(s) or, at the high school
level, has the largest within-school gaps in the graduation rate
Priority School Criteria: G. Has a subgroup or subgroups with low achievement or, at the high
C. Among the lowest five percent of Title I schools in the State based on school level, a low graduation rate
the proficiency and lack of progress of the “all students” group H. A Title I-participating high school with graduation rate less than 60%
D-1. Title I-participating high school with graduation rate less than 60% over a number of years that is not identified as a priority school
over a number of years
D-2. Title I-eligible high school with graduation rate less than 60% over a
number of years
E. Tier I or Tier II SIG school implementing a school intervention model
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2.F PROVIDE INCENTIVES AND SUPPORTS FOR OTHER TITLE I SCHOOLS

2.F Describe how the SEA’s differentiated recognition, accountability, and support system will
provide incentives and supports to ensure continuous improvement in other Title I schools
that, based on the SEA’s new AMOs and other measures, are not making progress in
improving student achievement and narrowing achievement gaps, and an explanation of how
these incentives and supports are likely to improve student achievement and school
performance, close achievement gaps, and increase the quality of instruction for students.

l. Overview

As described in Section II: School Improvement Assistance in Washington State, OSPI’s division of
School Improvement (SI) has a long history of providing a differentiated system of supports focused on
continuous improvement in Title | schools and districts. The system has evolved over time, based on
findings and recommendations from external evaluations of Sl initiatives, input from practitioners and
participants, and emerging research in district and school improvement. SI now offers increasingly
intensive levels of technical assistance, resources, and monitoring to schools and their districts based upon
performance and growth data on state assessments and graduation rates in their all students group and in
their subgroups.

The narrative begins with a description of School Improvement Assistance in Washington State, since
experiences and learnings from earlier initiatives continue to inform the State’s approach to supporting
districts and schools based on the performance on state assessments and graduation rates. Descriptions of
the system of services and interventions offered to the State’s consistently low-achieving schools follow.
These schools and their districts are eligible for assistance based on greatest need, strongest commitment
to engage in significant reform, capacity to sustain changes over time, and available resources at the
district and state levels. Note. Descriptions of the supports for Reward, Priority, and Focus Schools were
described earlier (parts 2.C, 2.D, and 2.E respectively.)

I1. School Improvement Assistance in Washington State

Since its inception in 2001, School Improvement (SI) has implemented multiple initiatives in Title |
schools and districts identified for improvement based on NCLB guidelines and recent guidance for
federal School Improvement Grants. Initiatives include: School Improvement Assistance (2001-2009);
District Improvement Assistance (2004-2009); High School Improvement Initiative (2005-2008); Summit
District Improvement Initiative (2008-present); and MERIT Initiative/federal School Improvement Grants
(2009-present). The primary areas of focus for both school and district improvement assistance initiatives
included:

o Closing achievement gaps, increasing graduation rates, and decreasing dropout rates;
Building leadership capacity at the school and district levels;
Conducting and using findings from school audits/reviews and district needs assessments;
Implementing research-based improvement processes;
Delivering research-based teacher and leader professional development;
Increasing parent and community involvement;
Aligning curriculum and assessments to state standards;
Implementing evidence-based instructional practices;
Gathering and using data in decision making; and
Improving early intervention and special education services.
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Supports and services have evolved over time, based on (a) emerging research in district and school
improvement, (b) findings and recommendations from external evaluations of Sl initiatives and input
from practitioners and participants, and (c) changing expectations and requirements at the federal and
state levels. Examples of each follow.

e Research: OSPI’s Nine Characteristics of High-Performing Schools; Characteristics from
Improving Districts: Themes from Research; Closing Opportunity Gaps in Washington’s Public
Education System; and Helping Students Finish School: Why Students Drop Out and How to Help
Them Graduate - Updated May 2006

e Program Evaluations: District Improvement Initiative Plus (2005-2008); High School
Improvement Initiative (2005-2008); and School Improvement Assistance Program (2001-2004,
2002-2005, 2003-2006).

o Changing Expectations and Requirements: Federal requirements for School Improvement
Grants (2009); state legislation (E2SSB 6696) enacted in 2010 requiring intervention in districts
with persistently lowest achieving schools. Note. E2SSB 6696 was the first legislation requiring
action and accountability for improvement for low-performing schools/districts in Washington
State (see Section 2.D.iii).

Key themes emerging from research, participant experiences, and program evaluations include (a)
differentiated assistance and intervention at both the school level and district level are essential to sustain
the process of continuous improvement and positive changes over time; (b) resources should be
differentiated based on an analysis of growth and absolute performance of all students group and
subgroups and strongest commitment and willingness to engage in substantive change at both the school
and district levels; (c) limited resources should target the lowest achieving schools and their districts; and
(d) both assistance (e.g., professional development, coaching) and incentives (e.g., recognition, autonomy
and freedom from state intervention) should be differentiated, research-based, and anchored in locally-
developed data and needs assessments.

Additionally, the role of the district emerges as central in research, input provided by practitioners, and
program evaluations. While programs initially focused on schools as the primary unit of change, recent
programs focused on the district as the unit change and emphasized the importance of building system-
wide capacity for reform. This transition reflected research highlighting the district's unique and
distinctive leadership role in school improvement efforts, the experiences of participants, and the dramatic
increase in the numbers of districts and schools not meeting NCLB requirements. Absent strong
collaboration, guidance, and support from central office leadership, reforms introduced in schools
participating in School Improvement Assistance were difficult to sustain. Moreover, district commitment,
leadership, and support are essential to sustain improvements in learning at the individual student,
classroom, and school levels. Finally, districts control the conditions for change, including distribution of
resources (e.g., highly effective teachers and leaders) that influence student achievement across their
schools. Hence, the district, rather than the school, continues to serve as a strategic entry point for state-
level supports, services, and intervention.

1. System of Differentiated Supports

Findings and recommendations from external evaluations of Sl initiatives, input from practitioners and
participants, emerging research in district and school improvement, and federal and state requirements
informed the development of the SI’s differentiated system of support. Differentiation is based on the
Washington Performance Management Framework, which is used to segment schools and districts for
services and supports. Services are offered through the Washington Improvement and Implementation
Network (WIIN) to schools and districts identified for support through the Framework. Together, the
Framework and WIIN support Sl to provide increasingly intensive levels of technical assistance,
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resources, and monitoring to schools and their districts based on individual needs and performance.
Through this multi-tiered framework of support, Sl is uniguely positioned to support capacity-building in
all schools and districts across our state to ensure each student in each classroom achieves to high levels.
Additionally,

I11.A. Washington Performance Management Framework

School Improvement will use the Washington Performance Management Framework to identify the range
of services and supports to which district/school teams may gain access. The system enables Sl to analyze
both performance and growth data to assign districts and schools to segments. These segments (a) align
with guidance in this ESEA Flexibility Request and guidelines for federal School Improvement Grants,
and (b) are based on greatest need, strongest commitment, and willingness to engage in substantive
change.

Placement under the Framework

Placement under the Framework (see Figure 2.7) is based on data around performance and change on
state assessments in Reading, Mathematics, Science, and Writing for all students group and all subgroups.
As illustrated in Figure 2.7 below, schools with persistent lowest performance in the all students group
(Priority Schools) and schools with significant achievement gaps in performance among subgroups
(Focus Schools) receive increasingly high levels of technical assistance, monitoring, and intervention,
while higher performing schools and Reward Schools are granted increasing levels of autonomy and
flexibility.

Services and supports are then differentiated based on this placement:

e Web-based services and supports: Available to all districts and schools

o Reward Schools: Recognition provided to highest-performing schools and high-progress schools
(Section 2.C)

e Consistently Low-Performing Schools (those with consistent low performance on state
assessments and in graduation rates for the all students group and subgroups): Web-based
resources and access to WIIN-Based Services and Assistance

e Focus Schools: Intensive Assistance

e Priority Schools, including schools receiving federal School Improvement Grants: Turnaround
Assistance
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Figure 2.7: Washington Performance Management Framework

Washington Performance Management
Framework

Web-Based Services: All
Schools/Districts

Autonomy and Flexibility

Support and Intervention

Services, technical assistance, and monitoring based on performance
and change on state assessments for all students group and subgroups

Recognition for Other Title | Schools

Until the new accountability system and index are developed, the State will continue to use the
Washington Achievement Index to identify and commend all schools across the state, including Title |
schools, for high performance, high progress, and success in closing achievement/opportunity gaps (see
Sections2.C). The State sees value in extending this recognition beyond the 5% of schools currently
identified, particularly for schools showing evidence of closing achievement gaps among their
persistently low-achieving subgroups of students. Not only will recognition provide encouragement for
the educators in these schools to continue the challenging journey of continuous improvement, it will also
enable OSPI and SBE to identify a pool of schools implementing practices having a dramatic impact on
student learning. Sharing the experiences of educators and interventions implemented in these schools can
inform the work of other schools with similar demographics, yet lower performance.

Incentives and Supports for Consistently Low-Achieving Title | Schools
Washington State will identify consistently low-achieving Title | schools, based on the rankings used to
determine Priority Schools and Focus Schools. Districts with consistently low-achieving schools will be
offered a variety of services. Supports and interventions are anchored in research indicating the practice is
likely to improve students’ achievement, close gaps, and increase the quality of instruction provided to all
students, including English language learners and students with disabilities.

o \Web-based resources: (Research & Studies, Improvement Processes & Tools and Needs

Assessments & Diagnostic Tools) through the OSPI website.

o Professional development modules in the areas of reading improvement, mathematics
improvement, English language development, special education, research-based instructional
strategies, turnaround leadership, district self-assessment and action planning, and school
self-assessment and action planning;

o Summative, growth, and trend data on state assessments for individual students and for
schools and districts on the OSPI Report Card; users can easily track data and trends over
time on state assessments, demographics and other pertinent data, and identify higher
performing schools/districts with similar demographics;

o District and school self-assessment tools and rubrics;
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o Dropout Early Warning Intervention System to identify secondary students in jeopardy of
dropping out, not finishing school, and/or not graduating on time; and

o Information around aligning curriculum and assessments with Common Core State Standards
and Washington State Standards in all other curricular areas.

e Support to conduct a self-assessment of the school using OSPI’s online tool and rubric;

o Access to WIIN-based professional development (see Section 111.B below) focused on the unique
challenges of the school (e.g., low performance among subgroups);

e Access to “resource coaches” to support districts to differentiate their resources, including Title I,
Part A funds, to support schools to develop and implement improvement plans based on needs
identified in the self-assessment; and

e Access to “school mentors” (higher performing or high-progress schools with similar
demographics).

OSPI also provides targeted grants, based on federal and state funding, to enhance regional and district
capacity to plan, implement, and sustain improvements and practices found to increase student’s
achieving to high standards. SI works across the agency and with regional/local providers to guide
participants to think more strategically about how to maximize and leverage their various resources (e.g.,
personnel, funding).

111.B. Washington Improvement and Implementation Network (WIIN)

The WIIN is a research-based system of professional development and technical assistance; services
support school/district teams to build leadership, instructional, and systems capacity to implement
evidence-based practices essential to ensuring all of their students, including English language learners,
students with disabilities, and students from historically low-achieving subgroups, have access and
support to achieve to high standards.

The WIIN specializes in technical assistance which builds on research around implementation science,
OSPI's Characteristics of Improved Districts: Themes from Research, and research-supported leadership
and instructional practices.

Professional development is explicitly designed to build capacity around what Richard EImore and others
refer to as the “instructional core”—the essential interaction between teacher, student, and content that
creates the basis of learning. EImore and colleagues emphasize this is the first place that schools should
look to improve student learning. Moreover, educators cannot focus on just one element of the core;
rather, all elements must be addressed. That is, professional development must simultaneously support
teachers to improve (a) their skills and knowledge, (b) the level of engagement and participation of their
students in learning, and (c) the rigor of the content being taught. Additionally, the effectiveness of these
interactions requires educators to find ways to maximize the current learning time available for their
students and to extend learning time for both students and educators.

Additional objectives for school/district leadership teams engaging in WIIN-based professional
development and technical assistance follow.
e Implement curriculum and assessment systems aligned with Common Core State Standards and
other equally rigorous state standards in other content areas;
e Implement a multi-tiered instructional framework (i.e., Response to Intervention Framework) to
support all students master the rigorous content knowledge and ability to apply
e Accelerate and substantially improve the academic achievement of ALL students;
e Close opportunity and achievement gaps;
e Use Needs Assessments and Improvement Processes to prioritize needs and invest limited
resources in several targeted goals;
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o Build effective systems to serve ALL students and sustain changes over time;

o Satisfy requirements for districts and schools in the No Child Left Behind Act (NCLB) of 2001
and federal School Improvement Grant (SIG) guidelines; and

o Create conditions to scale-up innovations and sustain improvements over time.

WIIN services are anchored in the belief that, ultimately, school and district staffs must build their local
capacity to lead, implement, and sustain an improvement agenda—only then can they sustain changes
over time and substantially raise learning outcomes for all students.

Series of Professional Development Modules
OSPI, in collaboration with educators across the state, provides a series of professional development
modules improving instructional and leadership practices. These modules were developed and field tested
with Washington educators. Each instructional module contains:

o Facilitator’s Guide

e PowerPoint Presentation

e Participant’s Packet (handouts, additional information, and resources)

Table 2.19: WIIN Series of Professional Development Modules

Cues, Questions, and Advance Organizers
Generating and Testing Hypotheses
Identifying Similarities and Differences
Reinforcing Effort and Providing Recognition

Research-Based
Instructional Strategies

Turnaround Leadership

Leadership Team Module District Self Assessment and Action Planning

Gap Analysis

Current Research in Mathematics Education
Standards-Based Instruction: Local Accountability
Curriculum Guide Development

Mathematics Improvement

Gap Analysis

Current Research: K-5 More from the Core
Current Research: K-12 Reading Model
Reading/Writing Connection

Rethinking Content Area Literacy
Standards-Based Instruction: Local Accountability

Reading Improvement

Incorporating Academic Learning Standards into IEPs
Selecting and Implementing Evidence-Based Practices and
Programs

ANANENANA NN VA N N N N N NE N N NN

Special Education

Participants

Originally, participants included teams from districts/schools in improvement based on Adequate Yearly
Progress (AYP) as required by the No Child Left Behind Act of 2001 and schools/districts identified as
Tier I, Tier 11, and Tier Il based on federal School Improvement Grant (SIG) requirements for
persistently low-achieving schools. As the State transitions to the new differentiated accountability
system (see Section 2.A and 2.B), all Priority Schools, Focus Schools, and their districts will have access
to these series of professional development. Additionally, opportunities to engage in these series will also
be extended to the next tier of schools—those with consistent low performance and in jeopardy of
identification as Priority or Focus Schools. All schools/districts can access the materials for these
professional development modules on the OSPI website. However, these low-achieving schools will be
offered the opportunity for facilitation by one of School Improvement’s Technical Assistance Contractors
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with Specialized Expertise in Reading, Mathematics, Research-Based Instructional Strategies, English
Language Development, Special Education, Turnaround Leadership.

Resources to Support Low-Achieving Schools

Districts receiving Title I funds will be offered “resource coaching” by OSPI to support their leaders to
differentiate and repurpose existing funds, including their Title I, Part A and Title II, Part A funds, in
order to provide their neediest schools with resources essential to (a) completing a self-assessment
process anchored in research around schools effective in substantially raising student outcomes for all
students, as well as their subgroups, and locally-developed data; (b) develop, implement, and monitor a
school improvement plan that includes meaningful interventions reflecting needs that surfaced during the
self-assessment; and (c) access professional development, technical assistance, and external facilitation to
build instructional and leadership capacity. Attention will also be paid to other resources (e.g., highly
effective teachers and leaders) that can be leveraged to support schools in addressing the unique needs of
their students. Coaching and support around differentiation of resources (e.g., personnel, funds) will be
particularly significant for districts with multiple Priority, Focus, and/or consistently low-achieving
schools.

Encouraging Innovation

Washington State promotes innovation focused on ensuring students achieve to higher standards in
several ways. First, OSPI’s school improvement initiatives embed processes promoting innovation and
using action research to implement new approaches for improving student learning. Special emphasis is
placed on the work of Fixsen and colleagues around implementation science as innovations found to be
successful with individual and groups of students move from Exploration and Adoption, Program
Installation, Initial Implementation, and Full Operation to Innovation and Sustainability.

Additionally, to recognize and promote innovation in more formal way, the 2011 legislature passed two
bills creating “innovation zones” in Washington State. The first directed OSPI to identify existing
innovative schools, and the second directed OSPI to establish an application process to encourage new
innovative schools and groups of schools implementing innovative models focused on the arts, science,
technology, engineering, and mathematics. These schools/groups of schools are referred to as Innovative
Schools/Zones. The legislature directed OSPI and SBE to grant waivers of relevant state law or rule to
these Innovative Schools/Zones in order to maximize local operational flexibility for their innovative
programs.

The following criteria are among those used to identify existing innovative schools:
e Implementing “bold, creative, and innovative educational ideas”

Holding both students and educators to high expectations

Providing students with a diverse array of educational options

Engaging meaningful parent and community involvement

Serving as a laboratory for experimentation and innovation

Demonstrating that students have succeeded in meeting expectations

A panel of reviewers examined 42 applications, and on November 18, 2011, OSPI announced that 22
schools were selected for this honor. OSPI created a logo and a website to highlight and promote the
innovative practices and programs that were identified:
http://www.k12.wa.us/InnovativeSchools/DesignatedSchools.aspx.

The legislature created the Innovation Schools/Zones program to encourage the creation of new
Innovative Schools or Zones focusing on A-STEM (Arts, Science, Technology, Engineering, and
Mathematics) in partnership with business, industry, and higher education. The intent was to increase the
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number of A-STEM programs with a focus on project-based learning, particularly in schools and
communities that struggle to increase academic achievement and close opportunity gaps. The bill outlined
an intent to create “a framework for change” to include leveraging community assets; improving staff
capacity and effectiveness; developing partnerships with families, business, and higher education to lead
to industry certification or dual high school and college credit; implementing evidence-based practices to
close gaps; and restructuring school operations to develop model A-STEM programs to improve student
performance and close gaps. A group of schools may be designated as a zone if they share a geographical
location or sequentially serve students through progressive grades. While no additional state funds are
available to support these projects, partnerships with outside funders were encouraged. The applications
included plans that:

o Defined the scope of the school or zone and described why designation would enhance student
achievement and close gaps using community partnerships and project-based learning
Provided specific research-based activities and innovations

o Justified each request for a waiver of state law or rule
Identified expected improvements in student achievement and closing of gaps that will be
accomplished through the innovation

e Described a budget and anticipated sources of funding including private grants, if any
Listed technical resources needed and the ESD’s, businesses, industries, consultants, or
institutions of higher education that will provide the resources.

¢ Identified multiple measures for evaluating student achievement improvement, closures of gaps,
and overall school performance.

e Provided written commitment that school directors and administrators will exempt the school
from local rules as needed.

e Provided written commitment from school directors and local bargaining units that they will
modify local agreements as needed.

o Provided written statements of support from the school directors, superintendent, principal, and
staff of the schools, each local employee association, the local parent organization, and statements
of support from parents, businesses, institutions of higher education, and community-based
organizations.

e Secured approval of the plan by a majority of staff assigned to the school.

Twelve schools/zones applied for this designation. OSPI will select and notify schools by March 1, 2012.

2.G BuiLD SEA, LEA, AND SCHOOL CAPACITY TO IMPROVE STUDENT
LEARNING

2.G  Describe the SEA’s process for building SEA, LEA, and school capacity to improve student
learning in all schools and, in particular, in low-performing schools and schools with the
largest achievement gaps, including through:

i.  timely and comprehensive monitoring of, and technical assistance for, LEA
implementation of interventions in priority and focus schools;

i.  ensuring sufficient support for implementation of interventions in priority schools,
focus schools, and other Title I schools identified under the SEA’s differentiated
recognition, accountability, and support system (including through leveraging funds
the LEA was previously required to reserve under ESEA section 1116(b)(10), SIG
funds, and other Federal funds, as permitted, along with State and local resources);
and
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iii.  holding LEAs accountable for improving school and student performance,
particularly for turning around their priority schools.

Explain how this process is likely to succeed in improving SEA, LEA, and school capacity.

i. Timely and comprehensive monitoring of, and technical assistance for, LEA implementation
of interventions in Priority and Focus Schools;
The framework described in Section 2.F provides a coherent system for linking accountability and
assistance to schools and districts based on their absolute performance and growth over time for their
all students group and each subgroup of students. As indicated in parts 2.D and 2.E, state-level liaisons
will be assigned to each Priority and Focus School. Their responsibilities include (a) providing
guidance and technical assistance aligned with the school’s improvement plan, and (b) using 90-day
action plans and onsite visits to regularly monitor progress on action plans and progress toward
meeting identified goals. Liaisons engage with school and district leaders, ensuring common
understanding around expectations, progress, and next steps for intervention and support at the school,
district, and state levels.

The state has also developed several rubrics to guide Priority Schools and Focus Schools as they
develop and implement plans to substantially raise student achievement. Rubrics for Priority Schools
and their districts are anchored in the required elements of federal intervention models and research
around improving districts and high-performing schools. Rubrics for Focus Schools and their districts
are anchored in research focused on closing persistent proficiency gaps among subgroups. Both sets of
rubrics provide support as leaders at the local and state levels determine next steps in the improvement
process and monitor progress and change over time.

Because of the pivotal role the district plays in leading, facilitating, supporting, and monitoring
changes at the school level, OSPI targets specific support for building district-level capacity. Examples
of support include:
e Data coaching (e.g., around state assessment data, Washington’s Dropout Early Warning
Intervention System [DEWIS]);
e Strategic planning for implementing Common Core State Standards and high-quality
assessments systems; and
e Strategies for repurposing resources (fiscal, human, technology, facilities); building
community partnerships and partnerships with social service agencies and other providers; and
leveraging a variety of data sources to support improvement efforts (e.g., Healthy Youth
Survey).

Additionally, OSPI’s division of School Improvement annually recruits, screens, and identifies external
providers with whom districts can contract to provide technical assistance and/or improvement
services. OSPI’s rigorous screening process ensures all districts/schools have access to high-qualified
external providers with successful experience in (a) turning around low-performing schools; (b)
implementing interventions designed to dramatically improve student achievement; and (c) addressing
the needs of English language learners, students with disabilities, and students in historically under-
achieving subgroups. At the conclusion of this rigorous review process, OSPI lists the approved
external providers on its website.

Additionally, OSPI uses this same process to identify Technical Assistance Contractors with
Specialized Expertise (TACSES) in English Language Development, Mathematics, Reading, Research-
based Instructional Strategies, Special Education, and Turnaround Leadership. TACSEs deliver the
series of professional development offered through the Washington Improvement and Implementation
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Network (WIIN) described in Section 2.F.

ii. Holding LEAs accountable for improving school and student performance

Based on federal requirements, both the state and districts with Priority Schools receiving SIGs must
hold the school accountable to meet high standards and make significant progress to substantially raise
student outcomes. Required Action Districts receiving SIG funds are also accountable to the State
Board of Education for making progress on their approved action plan. The high level of scrutiny,
required interventions, and monitoring based on federal SIG Guidance and state legislation provide the
backbone for the state’s ability to hold districts accountable for improving school and student
performance.

Note. Districts with Priority and/or Focus Schools will submit an action plan to OSPI for approval. The
plan will describe the district/school plan to improve student achievement, using the required Needs
Assessment/Academic Performance Audit and current research to anchor the plan. The state will use
the rubric developed for SIG school improvement plans to evaluate all Priority School improvement
plans and will create a similar rubric to evaluate all Focus School improvement plans. Required Action
Districts must also have their required action plan approved by the State Board of Education.

iii. Ensuring sufficient support for implementation of interventions in Priority Schools, Focus
Schools, and other Title I schools identified under the SEA’s differentiated recognition,
accountability, and support system (including through leveraging funds the LEA was
previously required to reserve under ESEA section 1116(b)(10), SIG funds, and other
Federal funds, as permitted, along with State and local resources).

Priority Schools Receiving Federal SIG Funds

These schools and their districts receive substantial funding (from $50,000 to $2,000,000) annually for
each of three years of participation in the SIG program. Existing 1003(g) funds, including the 2009-10
ARRA and 1003(g) regular as well as the annual allotments of 1003(g) regular funds through 2013-14,
are aligned with and will support the two existing SIG Cohorts through their three years of SIG
implementation. These funds provide a level of state administrative support that will be stable through
2013-14 if the funding level remains the same throughout this timeframe. Additional resources are
described above.

Priority Schools that Do Not Receive Federal SIG Funds and Focus Schools

A significant driver for the request for waiver is the potential impact on existing Title | resources at the
local level. Currently, districts with schools in a step of improvement must hold back 20% of their
district Title I allocation for public school choice (transportation) and supplemental educational
services (tutoring) for students. Additionally, schools in corrective action or restructuring steps (steps
3, 4 or 5) must use 10% of their Title | allocation for targeted professional development based on
teacher need. Rolled up at the state level, approximately $40 million of Title | funding is currently
subject to these hold-back provisions in NCLB. The waiver would eliminate these hold-back
“restrictions” and allow for re-purposing of these funds at the district and school level.

We propose requiring districts with Non-SIG Priority Schools and/or Focus Schools to set aside up to
20% of their Title I, Part A funds to implement turnaround principles in their Priority Schools and
meaningful interventions and improvements based on needs identified for Focus School and its
students. Additional resources are described below.
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Additional Resources

An additional federal funding source (Title I, 4% School Improvement Set-aside, 1003[a]) currently
supports School Improvement technical assistance and contracted services, as well as education partner
support through regional Education Service Districts, for schools identified in the bottom quintile of
the current list of persistently lowest-achieving schools (PLAs). These funds provide a level of state
administrative support that will be stable through 2013-14 if the funding level remains the same
throughout this timeframe. The current/projected administrative funding (5% of the total funds
available from both sources) will be reduced by 50% beginning July 1 of the 2014-15 program year.
Because of this, program capacity will be reduced by the same amount, resulting in a potential redesign
of the state level service delivery model currently delivered through the Washington Improvement and
Implementation Network described above.

Yet to be considered is the potential combination of other non-supplemental resources at the federal,
state and local levels to help sustain current work, as well as new initiatives that arise as other
priorities/needs are identified. Included in this consideration set may be the Title Il (teacher
training/highly qualified) and Title I1I (bilingual) funds and how these resources may more
intentionally support collaborative improvement efforts in these areas. In addition, existing state
funding streams need to be examined to identify impact and ways that these funds may more directly
support improvement efforts (e.g., Learning Assistance Program funds) and lend support to the
sustainability of these efforts in Priority, Focus, and consistently low-achieving schools. Districts will
be provided guidance to examine current use and differentiation of resources based on unique school
and student needs.
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PRINCIPLE 3: SUPPORTING EFFECTIVE INSTRUCTION
AND LEADERSHIP

3.A DEVELOP AND ADOPT GUIDELINES FOR LOCAL TEACHER AND PRINCIPAL

EVALUATION AND SUPPORT SYSTEMS

Select the option that pertains to the SEA and provide the corresponding description and evidence,
as appropriate, for the option selected.

Option A Option B
DX If the SEA has not already developed and [] If the SEA has developed and adopted all of

adopted all of the guidelines consistent with the guidelines consistent with Principle 3,

Principle 3, provide: provide:

i. the SEA’s plan to develop and adopt i. a copy of the guidelines the SEA has
guidelines for local teacher and principal adopted (Attachment 10) and an
evaluation and support systems by the explanation of how these guidelines are
end of the 2011-2012 school year; likely to lead to the development of

evaluation and support systems that

. a description of the process the SEA will improve student achievement and the
use to involve teachers and principals in quality of instruction for students;

the development of these guidelines; and
ii. evidence of the adoption of the guidelines

iii. an assurance that the SEA will submit to (Attachment 11); and
the Department a copy of the guidelines
that it will adopt by the end of the 2011- iii. a description of the process the SEA used
2012 school year (see Assurance 14). to involve teachers and principals in the

development of these guidelines.

I. Overview

Effective teacher and principal evaluation systems are essential to ensure all students, including English
learners, students with disabilities, and historically underserved subgroups of students, have access to
college-and career-ready standards, high-quality assessments, effective instruction, and strong school-
based leadership. A cohesive system linking student standards to new teacher and principal standards
focused teaching and leading is essential in continuing to build upon the Washington State education
system. While the foundation of this system is well-defined standards, the most critical element will be
ensuring full and effective implementation of the system so all students reap the benefits.

Figure 3.1 shows the key components of a system which links high-quality student standards with a solid,
research-based teacher and principal evaluation system. These components include: identification of core
beliefs and desired outcomes provide the foundation for the standards-based education system; articulated
and aligned standards, instruction, and assessments for student learning; and standards for professional
learning; multiple formative and summative assessments. Embedded within this system are the strategies
(e.g., Response to Intervention, English language development training and support, differentiated
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instruction) that lead to more accomplished teaching and leading. These strategies must be embedded in
the formative cycle of the “architecture of accomplished teaching and leading,” a process developed by
the National board for Professional Teaching Standards. It is important to ensure all measures used in a
district’s evaluation and support systems are valid, meaning measures that are clearly related to increasing
student academic achievement and school performance; moreover, they must be implemented in a
consistent and high-quality manner across schools within the district.

Figure 3.1: Standards-Based Support and Development System

A Standards-Based Support and Development System
A state-wide system designed for the growth and development of students, through the growth and development of educators
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student learning
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By 2013-14, all Washington State school districts must transition to the new evaluation system. Many
districts in the state have already repurposed their Title 11, Part A funds and are using them to create the
foundation for their new evaluation system. This is not an easy transition and it has taken time to nurture
as districts move from a focus on educator quality to educator effectiveness.

At the date of this application, nearly 1/3 of the state’s school districts have engaged in developing and
piloting new evaluation systems, either through the TPEP pilot, the School Improvement Process, or the
newly launched Regional Implementation Grants (RIGs). The Washington State Legislature is currently
addressing the issue of defining implementation (see VII: Next Steps). Transition to this new system must
be intentional and support the critical new learning required by teachers, principals, and district
administrators.

Washington’s new teacher evaluation and principal evaluation system has the capacity to focus on both
professional growth and accountability for student learning. Washington has benefited from a careful
development and implementation process and will reap the results of both the voices of practitioners and
thoughtful policy choices of the Teacher and Principal Evaluation Project (TPEP). The sections listed
below describe the state’s transition to a high-quality teacher and principal evaluation system:
Il.  Core Principles
I1l.  Key State Legislation
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IV.  Transitioning to New Principal and Teacher Evaluation Systems

V.  Expansion and Support for Effective Statewide Implementation

VI.  Mechanism to Review and Revise the Teacher and Principal Evaluation System
VII.  Next Steps

I1. Core Principles

The new Washington State Teacher and Principal Evaluation System is built around six fundamental or
core principles:

1. The critical importance of teacher and leadership quality impacting ALL students.

2. The professional nature of teaching and leading in a school.

3. The complex relationship between the system for teacher and principal evaluation and district

systems and negotiations.

4. The belief in professional learning as an underpinning of the new evaluation system.

5. The understanding that the career continuum must be addressed in the new evaluation system.

6. The complexities of balancing “inputs/acts” and “outputs/results.”

Research demonstrates that feedback for both educators and students is one of the most impactful
strategies for improving student achievement (Hattie, 2010). This feedback is at the heart of our new
evaluation system; when intentionally implemented, the system will produce positive results for both
students and educators.

M. Key State Legislation

The Teacher and Principal Evaluation Project (TPEP), which was created in Engrossed Second Substitute
Senate Bill 6696 (E2SSB 6696) in the 2010 Legislative Session, offers Washington State the opportunity
to identify the measures of effective teaching and leading. The new evaluation system must hold
educators accountable and serve to leverage authentic professional growth. This emerging system was
built on the foundation of the new teacher and principal evaluation criteria and developed by Washington
State educators. It provides a direction that will empower teachers, principals, and district leaders to meet
the needs of ALL students in Washington State. The new evaluation system sets high expectations for
what teachers and principals should know and be able to do, values diversity, and fosters a high
commitment to teaching and leading as professional practice. For many districts, this will mean a renewed
focus on practices and support that will help lead to increased learning for their English language learners
(ELLSs), students with disabilities, and students from historically underserved subgroups.

I1.A. Summary of E2SSB 6696
The new law requires OSPI to work in collaboration with organizations representing teachers,
principals, district administrators, and parents to develop new evaluation models for both
classroom teachers and principals. Specifically, Section 202 of E2SSB 6696 mandates statewide
implementation in all districts by 2013-14 and requires every board of directors to “establish
evaluation criteria and a four-level rating system” (p. 17-18) for both certificated teachers and
principals:
A new certificated classroom teacher evaluation system...and a new principal evaluation
system...shall be phased-in beginning with the 2010-11 school year by [pilot] districts
and implemented in all school districts beginning with the 2013-14 school year. (p. 21)

As described below, E2SSB 6696 also revised the evaluation criteria for both classroom teachers and
principals and created a four-level rating system:
Teachers:
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The minimum criteria shall include: (i) Centering instruction on high expectations for
student achievement; (ii) demonstrating effective teaching practices; (iii) recognizing
individual student learning needs and developing strategies to address those needs; (iv)
providing clear and intentional focus on subject matter content and curriculum; (v)
fostering and managing a safe, positive learning environment; (vi) using multiple student
data elements to modify instruction and improve student learning; (vii) communicating
and collaborating with parents and school community; and (viii) exhibiting collaborative
and collegial practices focused on improving instructional practice and student learning.
(c) The four-level rating system used to evaluate the certificated classroom teacher must
describe performance along a continuum that indicates the extent to which the criteria
have been met or exceeded. When student growth data, if available and relevant to the
teacher and subject matter, is referenced in the evaluation process it must be based on
multiple measures that can include classroom-based, school-based, district-based, and
state-based tools. As used in this subsection, "student growth™ means the change in
student achievement between two points in time. (p. 18)

Principals:

The minimum criteria shall include: (i) Creating a school culture that promotes the
ongoing improvement of learning and teaching for students and staff; (ii) demonstrating
commitment to closing the achievement gap; (iii) providing for school safety; (iv) leading
the development, implementation, and evaluation of a data-driven plan for increasing
student achievement, including the use of multiple student data elements; (v) assisting
instructional staff with alignment of curriculum, instruction, and assessment with state
and local district earning goals; (vi) monitoring, assisting, and evaluating effective
instruction and assessment practices; (vii) managing both staff and fiscal resources to
support student achievement and legal responsibilities; and (viii) partnering with the
school community to promote student learning. (c) The four-level rating system used to
evaluate the principal must describe performance along a continuum that indicates the
extent to which the criteria have been met or exceeded. When available, student growth
data that is referenced in the evaluation process must be based on multiple measures that
can include classroom-based, school- based, district-based, and state-based tools. As used
in this subsection, "student growth" means the change in student achievement between
two points in time. (p. 20-21)

Legislation also:
e Increased the length of the provisional status for new teachers; and
e Requires school districts to send OSPI information on the current evaluation system for all
employee groups beginning with the 2010-11 school year.

Representatives of the following organizations serve on the TPEP Steering Committee:
e Office of Superintendent of Public Instruction

Washington Education Association

Association of Washington School Principals

Washington Association of School Administrators

Washington State Parent-Teacher Association
e  Washington State School Directors’ Association (May 2011)

See Section IV.A. TPEP Steering Committee for additional information.

I111.B. From a Compliance-Based System to a System Focused on Improvement and Growth
Educators in Washington State overwhelming agree that the current evaluation system requires a much
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needed overhaul. During the 2010-11 school year, OSPI conducted a state-wide electronic survey and 10
face-to-face forums with nearly 7,000 educators, parents, and school board members outside of our TPEP
sites and found that 80 percent indicated the primary purpose of the current evaluation system was
compliance. Practitioners in and out of the TPEP sites “want tools for improvement and growth.” (Fetters,
J. & Behrstock-Sherratt, E., 2011). All indications are that Washington State took the right step to enact
E2SSB 6696 and to anchor the new system in the strong belief that the evaluation changes will produce
positive results for our students.

IV. Transitioning to New Teacher and Principal Evaluation Systems

Over the last 18 months, Washington State has taken groundbreaking steps to change the culture, purpose,
and impact of teacher and principal evaluations through the leadership of the TPEP Steering Committee
and the deep, profound, and sometimes risky innovations in our 15 teacher and principal evaluation pilot
districts.

IV.A. TPEP Steering Committee

The legislation requires OSPI, in collaboration with state associations representing teachers, principals,
administrators, and parents, to create models for implementing the evaluation system criteria, student
growth tools, professional development programs, and evaluator training for certificated classroom
teachers and principals. OSPI created the TPEP Steering Committee to oversee and monitor the policy
direction and decisions of the TPEP Pilot.

One of the key elements of the success of the TPEP work thus far has been the intentional collaboration
among the stakeholders outlined in the legislation. The collaboration at the state level modeled the
expectation that pilot districts work as a team to ensure stakeholder involvement. It is important that
teachers and principals have input and are engaged in meaningful way in the pilot of the system; further,
it has been important to include teachers of students with disabilities, English language learners, and
students from historically underserved groups in the process.

The TPEP Steering Committee met 15 times during the 2010-11 year and have/plan to meet 19 times in
2011-12 to make joint policy decisions about the direction of the project. The TPEP Steering Committee
continues to work together and keep the focus on the ultimate goal of creating an evaluation system that
provides a model for teachers and principals across the country. We intend to work together throughout
the next six months to:
e Develop a common sense, but rigorous transition plan for all districts in Washington State;
e Complete the final evaluation model recommendations; present them to Superintendent Dorn for
his approval and include in subsequent legislative report; and
o Institute a state, regional, and district-wide professional learning plan that will support all learners
in the new evaluation system

IV.B. TPEP Implementation and Professional Learning Committee

The TPEP Implementation and Professional Learning Committee will be formed in spring 2012 to
oversee the planning and professional development for the new evaluation system. This committee will
include representatives from partner organizations involved in the TPEP Steering Committee and from
other state-wide partners that will help carry out the work of TPEP.

The goals of the committee include:
e Bring lead partners in TPEP together to ensure effective and consistent delivery of knowledge
and skill building around the new Washington State evaluation system;
e Gather input in order to ensure effective professional learning around the TPEP work;
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o Ensure state resources are used effectively and will garner the biggest impact on the state system;
and
e Ensure clear and ongoing communication among key stakeholders.

Beyond rules and regulations, Washington State will have to move early and often to ensure effective
implementation; strategies and approaches are designed to promote buy-in, gather feedback, educate and
prepare the field, and ensure impact. Key elements include:
o Determine and strengthen state-wide level delivery systems to support quality and consistent
implementation and to build district, region and state capacity;
o Develop tools, trainings, and technical assistance to guide statewide action; and
e Establish systems to promote clear, ongoing communications and stakeholder engagement.

No one organization in the system can manage and execute all of the necessary professional learning that
must take place over the next three years to ensure effective implementation of TPEP. This must be a
shared responsibilty among those entities committed to the core beliefs of the project. Table 3.1 provides
a description of current and future work in implementing the project.

Table 3.1: Description of Current and Future Work Required for Effective Implementation of the
Teacher and Principal Evaluation System

Activity/Skills/Knowledge Current Work Future Work
District-level focus on TPEP e Managed by ESDs, OSPI, e Condensed RIG available
planning and system changes and RIGs (65 Districts) for 40 more districts
required for effective e Includes components for beginning summer 2012
implementation study for district decision-

making
Training on the Instructional o RIG Districts select their e Managed by OSPI,
Framework, through RIGs and Instructional Framework Instructional Framework
Statewide Authors, CSTP

e Training for Observation
and Feedback Specialists

o Specialists will train RIG
principals in Instrucitonal
Framework beginning
summer 2012

Training on the Leadership e RIG Districts use AWSP e Managed by OSPI,
Framework, through RIGs and document for their Association of Washington
Statewide Leadership Framework School Principals (AWSP),

and Center for
Strengthening the Teaching
Profession (CSTP)

e Training for Observation
and Feedback Specialists

o Specialists will train RIG
principals in Leadership
Framework beginning
summer 2012

Training and support data e eVAL tool in development | e Apply for a Gates
management and eVAL e Communication and training Foundation Grant to support
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Management Tool

on the eVAL Management
Tool

effective implementation of
the eVAL Management
Tool

Communication of overview of
evaluation system for all
Stakeholders

TPEP Steering Committee .

organizations presenting
overviews upon request
Center for Strengthening the
Teaching Profession (CSTP)
provides overviews; efforts
supported by Allen
Foundation Grant

All ESDs provide a
miniumum of seven
evaluation overview
sessions in spring 2012; six
for practitioner audiences
and one for parent,
community, and school
directors

IVV.C. TPEP Pilot Districts

The pilot consists of eight districts and one consortium of smaller districts. Pilot sites work with the TPEP
Steering Committee organizations to develop new and innovative teacher and principal evaluation
systems that comply with the legislation and lead to a cycle of continuous improvement for both teachers
and principals. In addition to the input and leadership of the TPEP districts, OSPI led several forums and
symposia that included the input from a large group of stakeholders.

In May 2011, after 10 regional forums, OSPI brought together groups representing data, finance, ELL,
special education, human resources, and professional development to review the draft evaluation models
and provide feedback to each of the nine TPEP sites. The teachers and principals invited to attend these
input gathering and feedback sessions represented the wide range of teaching and leadership assignments,
including English language learners, special education students, and high needs schools. This process of
casting a wide net of input about our new system has been a consistent part of our development and one
that will continue into implementation and delivery of our new system.

School districts participating in the pilot are listed in Table 3.2.

Table 3.2: TPEP Pilot Participants

8 Districts 1 Consortium
Anacortes Almira

Central Valley Davenport
Kennewick Liberty

North Mason Medical Lake
North Thurston | Pullman
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IVV.D. Development of Evaluation Models
During the 2010-11 school year, the pilot districts and consortium learned about and developed new
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series of face-to-face and online learning, the pilots developed their own models using consistent
components. State legislation (E2SSB 6696) outlines seven specific responsibilities of the pilot districts:

Develop rubrics for evaluation criteria and ratings;

Develop appropriate evaluation system forms;

Identify, or develop, appropriate multiple measures of student growth;

Submit data used in evaluations and all district-collected student achievement, aptitude, and
growth data (regardless of whether they are used in evaluations);

Participate in professional development for principals and classroom teachers regarding the
content of the new evaluation system

Participate in evaluator training; and

Participate in activities to evaluate the effectiveness of the new system and support programs.

The figures on the next two pages illustrate the key elements of the evaluation system for teachers (Figure
3.2) and principals (Figure 3.3).
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RCW 28A.405.100 Teacher Evaluation Criteria

3 4
p——
. Defined in RCW
Criteria Definitions

Defined in WAC — are developed to create a common definition
. not determined until and understanding for each criterion.
conclusion of the . R“b"_“ . ) Comprehensive Instructional
ilot are linked to each criterion and its de-
pilo Frameworks

scriptors and developed using the dis- o S
trict’s comprehensive instructional are district’s model of mshut;tmn ar?d
framework. Each criterion is scored by common language surrounding their
Defined by in draft by RN G S instructional practice, aligned to the 8
. TPEP pilots Each measure or piece of evidence may criteria in RCW. Rubrics developed us-
carry differing weight in determining the ing instructional frameworks linked
final score for each criterion. back to clear criteria definitions.
“When student growth
= vant to the teacher and
Measures & Evidence subject matter, is refer-
% Required by RCW To be defined. enced in the evaluation
process it must be based
on multiple measures
that can include class-
room-based, school-
based, district-based, and
state-based tools. As
@ used in this subsection,
“student growth” means
the change in student
achievement between
two pointsin time.”

Proposed Satisfactory/
Not satisfactory line

Observation* Other Measures & Evidence

Ongoing Analysis & Discussion of Measures & Evidence (Teacher & Principal)

Self Assessment Student Growth Data “The four-level rating
system used to evaluate

the certificated classroom
teacher must describe
performance along a
continuum that indicates
the extent to which the
criteria have been met or
exceeded.”

This line indicates a probable cause
for non-renewal. The superintendent
will also establish the delineation
between “not satisfactory” and
“satisfactory” performance in the
four-level system. Final Summative Evaluation

Level 1 Level 2 Level 3 Level 4
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00 Principal Evaluation Criteria

5 6 7

— ey
Defined in RCW '

Criteria Definitions

Defined in WAC — are developed to create a common defi-
not determined until nition and understanding for
f,?{(’,i'"s“’“ ofithe Rubrics each criterion. Leadership Framework
are linked to each criterion and its In addition to using “Evaluating Principals in
descriptors. Each criterion is scored a Performance-Based School,” districts also
Defined by in draft by by it's own set of measures and evi- used standards from the national organiza-

TPEP pilots dence. Each measure or piece of
evidence may carry differing weight

in determining the final score for
each criterion. the work of Dr. Marzano and Doug Reeves.

Proposed Satisfactory/

Measures & Evidence “When available, student
To be defined. growth data that is refer-

enced in the evaluation
process must be based on
multiple measures that

i Other Measures & Evidence can include classroom-
Observation based, school-based, dis-
trict-based, and state-
based tools. Asused in
6 this subsection, “student
> growth” means the change
in student achievement
Ongoing Analysis & Discussion of Measures & Evidence (Principals & District Administrators) between two points in
time.”

tions for principals, National Board for Pro-
fessional Teaching Standards, Val-Ed, and

“The four-level rating
system used to evaluate
the principal must de-
scribe performance along
a continuum that indicates
the extent to which the
criteria have been met or
exceeded.”

Perception Data Student Achievement Growth
Data

’
The superintendent will also estab-
lish the delineation between “not
satisfactory” and “satisfactory” per-

formance in the four-level system.

Final Summative Evaluation

Level 1 Level 2 Level 3 Level 4
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IV.E. TPEP Participant Input

In June 2011, at the conclusion of the first year of development, the TPEP participants were interviewed:;
participants cited four goals for their teacher and principal evaluation system:

Use evaluations to inform professional development;

Ensure that evaluations produce credible and trustworthy results;

Create an overall framework to guide the evaluation process; and

Maintain a focus on teaching and learning.

When asked about the strengths and concerns for implementation the TPEP pilot sites shared the
following strengths and concerns:
e Strengths
o Professional growth
o Clarity of language and expectations
o Focus on multiple measures
o Model development
e Concerns
o External mandates
Stakeholder buy-in
Scope of implementation
Availability of resources
System design and rater agreement

O O O O

IV.F. TPEP Recommendations
Based on the work of the pilots, the TPEP Steering Committee made the following recommendations
regarding common statewide evaluation components in its July 2011 legislative report:
o Revised Evaluation Criteria (RCW 28A.105.400)
e Four-Level Rating System (RCW 28A.105.400)
o Criteria Definitions
e Comprehensive Research-based Instructional and Leadership Framework with rubrics that
describe performance along a continuum
e Measures and Evidence (including observation, goal setting and reflection, impact on student
learning, artifacts and professional contribution)
e Final Summative Evaluation

Table 3.3 illustrates elements of the evaluation system that have been formally adopted by the TPEP
Steering Committee. Adoption was essential in order for our second tier of pilots to move forward. Key
components include:

e Focus clearly on continual improvement of instruction and providing clarity around support that
will lead to improved instruction for all students;
Meaningfully differentiate performance on four performance levels;
Use multiple valid measures in determining performance level;
Evaluate principals and teachers on a regular basis; and
Provide useful and timely feedback around progress and needs, and use that feedback to guide
professional development.
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Table 3.3: Proposed Evaluation System: Criteria, Ratings, and Measures and Evidence

CRITERIA 1 2 3 4 Measures and
UNSATISFACTORY BASIC PROFICIENT DISTINGUISHED Evidence
Criterion 1 h I //"\ bservati
Criterion 2 | Cut score that //ﬁ\e\fy *+ Obser ‘:-'athI]
— promotes growth and — \1.-,‘3 [Requn‘ed)
Criterion 3 | prevents stagnation " N na / «  Teacher /
Criterion 4 >_ Distiggsm;isl}aéale H /_eémgttf“' Principal Self-
Criterion 5 —_— 4,\333// Assessment/
Criterion 6 /“'E‘T“gsea// Reflective
Criterion 7 \ ol Practice (used
Criterion8 | / by all TPEP
Final sites)
Summative L z 3 4
Evaluation UNSATISFACTORY BASIC PROFICIENT DISTINGUISHED Other measures under
Professional practice at Professional practice | Professional practice at Professional practice at Level 4 conslderat_lon:
Level 1 does not show at Level 2 shows a Level 3 shows evidence of is that of a master professional *  Artifacts of
evidence of understanding developing thorough knowledge ofall | whose practices operate ata Teaching/Leadi
or demonstration of the understanding and aspects of the profession. qualitatively different level ng
concepts underlying demonstration of the | This is successful, from those of other professional « Evidence of
individual components of concepts underlying accomplished, professional, | peers. Teaching practice at this Professional
the criteria. This level of individual and effective practice. level shows evidence of i
practice is ineffective and components of the Teachers at this level learning that is student Practice
may represent practice criteria but thoroughly know academic | directed, where students * Impacton
that does not contribute to performance is content, curriculum assume responsibility for their Lea]‘ning
. student learning, inconsistent. This design/development, their | learning by making substantial, +  Perception
Final professional learning level may be students, and a wide range | developmentally appropriate Data
Summative | environment, or effective considered minimally | of professional resources. contributions throughout the o
Descriptors teaching practice. This competent for Teaching at this level instructional process. Ongoing,
level requires immediate teachers early in their | utilizes a broad repertoire reflective teaching is
intervention and specific careers or of strategies and activities demonstrated through the
district support. Failure to experienced teachers | to support student learning. | highest level of expertise and
show adequate growth is in a new assignment, | Atthis level, teaching is commitment related to all
grounds for but insufficient for strengthened and expanded | students’ learning, challenging
dismissal/nonrenewal. more experienced through purposeful, professional growth, and
teachers. This level collaborative sharing and collaborative leadership.
requires specificand | learning with colleagues as
relevant support. well as ongoing self-
reflection and professional
improvement.

133




ESEA FLEXIBILITY — REQUEST

WASHINGTON STATE

The three tables indicated below illustrate the types of teacher evidence/artifacts and student evidence that
have been identified by “Sample District” to evaluate its teachers on a four-level rating scale:

Unsatisfactory, Basic, Proficient, and Distinguished.

Table 3.4 “Sample District” Rubric for Assessing Criterion #1

expectations for learning.

1.1 The teacher develops, aligns, and communicates clear learning targets/ (daily) goals with scales (long-term) that communicate high

Possible Teacher Evidence/Artifacts

Possible Student Evidence

0 Has a learning target/goal posted so that all students can see it o The
learning target/goal is a clear statement of knowledge or skill as
opposed to an activity or assignment o Makes reference to the learning

0 Can explain the learning target/goal for the lesson o Can explain how
their current activities relate to the learning target/goal o Can explain
the meaning of the levels of performance articulated in the scale or

target/goal throughout the lesson o Has a scale or rubric that relates to rubric

the learning target/goal posted so that all students can see it 0 Makes

reference to the scale or rubric throughout the lesson

Unsatisfactory Basic Proficient Distinguished

Strategy was called for but not
exhibited. Or uses strategy
incorrectly or with parts missing.

Provides a clearly stated learning
target/goal accompanied by a
scale or rubric that describes
levels of performance.

Provides a clearly stated learning target/goal
accompanied by a scale or rubric that
describes levels of performance and
monitors students’ understanding of the
learning target/goal and the levels of
performance.

Adapts and creates
new strategies for
unigue student needs
and situations.

Possible Teacher Evidence/Artifacts

Possible Student Evidence

0 Helps students track their individual progress on the learning goal o
Uses formal and informal means to assign scores to students on the scale
or rubric depicting student status on the learning goal o Charts the
progress of the entire class on the learning goal GLAD — Learning
log/double entry log

o Can describe their status relative to the learning goal using the scale
or rubric o Systematically update their status on the learning goal o
Use a learning log to reflect daily about learning

Unsatisfactory Basic

Proficient

Distinguished

Strategy was called for but
not exhibited. Or uses
strategy incorrectly or with
parts missing.

Facilitates tracking of student progress
using a formative approach to
assessment.

Facilitates tracking of student progress
using a formative approach to assessment
and monitors the extent to which students
understand their level of performance.

Adapts and creates
new strategies for
unique student needs
and situations.

Possible Teacher Evidence/Artifacts

Possible Student Evidence

0 Acknowledges students who have achieved a certain score on the
scale or rubric o Acknowledges students who have made gains in their
knowledge and skill relative to the learning goal o Acknowledges and
celebrates the final status and progress of the entire class o Uses a
variety of ways to celebrate success Show of hands, Certification of
success, Parent notification, Round of applause GLAD: Scout Awards,
Team Points STAR Protocol:

o Show signs of pride regarding their accomplishments in the class o
Say they want to continue to make progress o Show enthusiasm when

receiving team points

Unsatisfactory Basic

Proficient

Distinguished

Strategy was called for but
not exhibited. Or uses
strategy incorrectly or with
parts missing.

Provides students with recognition of
their current status and their knowledge
gain relative to the learning goal.

Provides students with recognition of their
current status and their knowledge gain
relative to the learning goal and monitors
the extent to which students are motivated
to enhance their status.

Adapts and creates
new strategies for
unique student needs
and situations.
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IV.G. Task Force on Student Growth, Perception Data, and Evaluator Training and Support
It became clear through the work of the pilots and the national interest in teacher and principal evaluation
that more study was needed around three critical components in our new Washington State evaluation
system.

e Student Growth

e Perception Data

e Evaluator Training and Support

The task force was formed in August/September 2011 and runs through February 2012. It will be
comprised of TPEP practitioners (2/3 of the task force) and other experts from the field (1/3 of the task
force). Other experts include researchers, representatives from higher education and practitioners outside
of the TPEP pilots. The task force will meet to discuss all three topics throughout fall/winter 2012. The
task force will present research-based best practices and guidance around the three areas outlined above to
Superintendent Dorn, the TPEP Steering Committee, and the TPEP sites. Videos of all meetings and
accompanying resources provided to the committee are available at: http://tpep-wa.org/.

Figure 3.4: Multiple Measures of Evidence — A System of Evaluation

Multiple Mrayures of Evidenor Drirea Performano: Rating

V. Expansion and Support for Effective Statewide Implementation

As indicated above, Section 202 of E2SSB 6696 mandates statewide implementation in all
districts by 2013-14 and requires every board of directors to “establish evaluation criteria and a
four-level rating system” for both certificated teachers and principals:
A new certificated classroom teacher evaluation system...and a new principal evaluation
system...shall be phased-in beginning with the 2010-11 school year by [pilot] districts
and implemented in all school districts beginning with the 2013-14 school year.
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Operationalizing the new evaluation system for teachers and principals is the paramount responsibility of
both the state level organizations on the State TPEP Steering Committee TPEP districts. Making the
system work for our struggling students, including English language learners and students with
disabilities, has been at the forefront of the work in our pilot districts. Each school district has chosen an
instructional framework to align its new evaluation system. These frameworks offer rubrics that describe
performance along a continuum, thus providing an articulated vision of the standards for accomplished
teaching. Along with the rubrics, each instructional framework author has provided examples (e.g.,
indicators, look-fors, artifacts etc.).

For example, one district has identified the specific examples of practice that would be evident in the
classrooms across that district. In this case, the district has a high ELL population and invested heavily in
the GLAD training for its teachers. As a principal, looking for an indicator that the teacher has applied
what they have learned in the GLAD training to help support the learning of all of their students should be
a piece of evidence the principal would look for in evaluating their teachers.

While not all districts will have the same student population or meet the needs of students using the same
strategies, it is critical that each identifies and looks for evidence that supports the learning of all of its
students. Individualizing the frameworks to meet the needs of students is a critical element in the
successful implementation of the new evaluation system in Washington State.

Table 3.5 describes the timeline for implementing the pilot in multiple districts throughout the state and
scaling the evaluation system to ensure full and effective implementation in all districts—as defined in
state statute—by the 2013-14 school year. Stakeholder engagement and communication, as well as clearly
articulated teacher and principal evaluation systems and tools, are essential to satisfying this legislative
mandate, including its guidelines and timelines.

Table 3.5: TPEP Pilot District and Statewide Implementation Timeline

Pilot Districts
2010-11
o Develop Models/Tools/Rubrics
(OSPI Report submitted July 1, 2011)

2011-12
e Implement Pilot Models/Tools/Rubrics
(OSPI Report due July 1, 2012)
o Pilot Districts engage in professional development, including inter-rater reliability training;
instructional framework training for teachers/principals; and leadership training for teacher
leaders, principals, and district administration

2012-13
o Refine models, participate in evaluation professional development and evaluator training
All Districts
2010-11

e Observe development of Pilot

Resource: TPEP website: http://tpep-wa.org/

e Engage and communicate with stakeholders

e Participate in Regional Educator Evaluation Forums (2010 -11)

2011-12
e Observe development of Pilot
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Resource: TPEP website: http://tpep-wa.org/

e Engage and communicate with stakeholders

o Participate in Regional Educator Evaluation Forums (2011-12)

e Utilize TPEP Implementation Consortium Grants (Information provided July 2011)

2012-13
e ldentify Evaluation Models (following TPEP pilot recommendations in June 2012)
e Participate in Evaluation Professional Development and Evaluator Training

2013-14
o Full state-wide implementation of new teacher and principal evaluation systems
e Participate in Evaluation Professional Development and Evaluator Training

V.A. Regional Implementation Grants (RIGS)

The project expanded in August of 2011 to include another 65 districts using the regionally based
Educational Service Districts (ESDs). These 65 districts ARE NOT replicating the work of the pilots;
rather they are using the learning from the first year and, through a common curriculum are forming the
foundation of a comprehensive evaluation system for both teachers and principals. These 65 districts have
committed to piloting their models in the 2012-13 school year—a full year ahead of the full statewide
implementation of 2013-14.

V.B. Common Curriculum
The TPEP pilot districts have worked over the past year to develop a solid basis of curriculum from which
each district outside of the pilots will benefit. In addition to the “components” of the new evaluation
systems, the common curriculum also includes the following critical areas:
e Stakeholder Engagement
Communication
Professional Learning
Data
Forms and Tools

In order to ensure effective statewide consistency, regional Educational Service Districts (ESDs) are
working closely with OSPI in both the development and implementation of the common curriculum. This
common set of learning about the new evaluation system will be available online to districts across our
state by May 2012.

V.C. eVAL Management Tool
The management of the new evaluation system will take considerable time and expertise. In an effort to
support all of the state’s educators in implementing and managing the new evaluation system, OSPI, the
Washington Education Association (WEA), and local ESDs have supported the development of the eVAL
management tool. eVAL Washington is an online, web-based management tool that supports principals,
teachers, and district administrators in effectively evaluating staff and increases the ability of the
evaluator to score in a consistent manner. This will require evaluators to receive training in instructional
practices effective in meeting the needs of all students, including English language learners, students with
disabilities, and students from historically underserved subgroups. This product is uniquely designed for
Washington State educators by Washington State educators, and will allow opportunities for the
following:

e Evaluation goal setting

e Conferencing

o Observations
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Self-assessment

Threaded discussions about performance

Acrtifact gathering

Analysis of impact on student learning

Rubric scoring

Formative and summative reporting at the teacher, building, district, and state levels

A prototype of the eVAL Washington is being used in all 15 of the pilot sites, and OSPI is currently
seeking funding from the Gates Foundation to refine and expand the capability of the tool.

V1. Mechanism to Review and Revise the Teacher and Principal Evaluation System

A requirement to reflect and learn from the successes and challenges of the system development and
implementation is built into state legislation. This process is one that should be the foundation of any new
initiative. We expect accomplished teachers and principals to (a) set goals for student learning, (b) teach
toward those goals, and (c) subsequently gather data, reflect on those goals, and make adjustments as
needed. This process, known as the “architecture of accomplished teaching and leading” by the National
Board for Professional Teaching Standards, is the model for state and district systems to follow as well.
The project was approached in this intentional way from the start and, with the leadership of the TPEP
Steering Committee organizations, will continue to imbed that recursive process into this significant
education reform initiative.

Determining how to measure reliability and validity of the new evaluation systems is an ongoing question
in Washington State, as well as in other states. OSPI will develop a plan to study the reliability and
validity of the new systems; the plan will be based on input from the TPEP Steering Committee
organizations and practitioners and current research in this area. According to Grover J. Whitehurst, a
senior fellow at the Brookings Institution, “There’s a lot we don’t know about how to evaluate teachers
reliably and how to use that information to improve instruction and learning.” The connection to
improved teaching and leading is a key to our new evaluation system in Washington State. Thoughtful
and intentional study of our system is embedded in our state's legislation and will be taken seriously by
the state's education leadership.

VII.  Next Steps

To equip educators with skills and knowledge to support their students to achieve the new annual
measurable objectives (AMOs), districts will have to focus their teaching and learning goals squarely on
the shoulders of accomplished teachers and principals. It is critical that all teachers and leaders receive
support for professional development and evaluation through a system anchored in research. Michael
Fullan notes that a critical issue for our schools is “not resistance to innovation, but the fragmentation,
overload, and incoherence resulting from the uncritical and uncoordinated acceptance of too many
innovations” (cited in Visible Learning: A Synthesis of over 800 Meta-Analyses Relating to Achievement
by John Hattie, 2009).

The work of TPEP in Washington State has the capacity to reduce the fragmentation into a system based
on one set of consistent teacher and principal evaluation criteria, implemented with fidelity, and supported
by the commitment from state policymakers to sustain this critical focus on our most important
resource—our students. The following sections address several of the next steps as the state moves
forward with the implementing the teacher and principal evaluation system statewide by 2013-14. This
work complements the timeline and activities described in Table 3.5.
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VIIL.A. 2012 Legislative Session and Recommendations

The 2012 Washington State Legislature convened on January 9, 2012. Multiple bills focused on TPEP are
currently under consideration by both the House and Senate. Pilot districts are in the middle of their
implementation year, and we are hopeful the learning from the pilot will help inform policy makers. An
interim report on the project was published on the OSPI website in January 2012. The final
recommendation will be presented to the legislature in July 2012.

Note. At the time of the submission of Washington State’s ESEA Flexibility Request, the legislature is
considering SSB 5895, which would require that student growth data be a substantial factor in teacher and
principal evaluations and be included in at least three of the eight criteria. The bill also states that student
survey data can be used in the teacher evaluation process. Additional details, including the requirement
that all evaluators (principals and those who evaluate principals) must undergo appropriate training, a
timeline with required actions for OSPI and the State TPEP Steering Committee in implementing the
teacher and principal evaluation system, and the requirement to use evaluations in the process of
determining reductions in force and assignment/transfer beginning in 2015-16, are also included.

VII.B. TPEP Task Force Recommendations
The TPEP Task Force presented the following draft recommendations regarding student growth to the
Washington State Legislature during the session:

For both teachers and principals, the evaluation legislation passed in 2010 was landmark.
The bill outlined, for the first time, the key underpinnings of new teacher and principal
evaluation systems, including the use of student growth. In anticipation of the July 2012
OSPI recommendations to the legislature, this TPEP Task Force was created. The
committee discussed not IF student growth should be used in educator evaluations, but
rather HOW it should be used responsibly, with integrity, in the legislation passed by the
legislature and signed by Governor Gregoire in 2010.

1. “If available and relevant to the teacher and subject matter”

“When available, student growth data”

The task force recommends that teachers be evaluated for whom and for what they are
teaching. The student growth measures must be attributable to the teacher responsible for
that particular group of students. Any growth measure used to evaluate a classroom
teacher must be aligned with the curriculum and learning goals that a specific teacher is
expected to teach.

2. ‘“is referenced in the evaluation process”

The task force recommends that the use of student growth measures in a teacher’s
evaluation must be aligned to the evaluation criteria. The new evaluation criteria passed
in 2010 outlines the core expectations of what teachers and principals should know and
be able to do to improve student learning. Of the teacher criteria, there are at least 3 that
are more authentically linked with student growth.

3. “multiple measures that can include classroom-based, school-based, district-based,
and state-based tools”

The task force recommends that the multiple measures outlined in current statute are

deeply explored and analyzed for use in the 2013-14 school year by Washington State

districts adopting the new evaluation system. The current law does not restrict the use of

student growth measures, but rather leaves it open to multiple measures (See Appendix

B). The task force expressed challenges to connecting student learning to individual
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teachers, including, but not limited to the following variables:
e students who begin significantly behind grade level expectations
students who transfer during the school year
students who are ready for greater challenges
students who speak limited English
students who have disabilities or language-acquisition needs

While the task force expressed these concerns, the overriding belief that ALL students
can learn is paramount. Therefore, student growth that is used to measure teacher
effectiveness must be made at multiple points in time to track improvement or lack of
improvement.

ENSURE LEAS IMPLEMENT TEACHER AND PRINCIPAL EVALUATION AND

SUPPORT SYSTEMS

3.B Provide the SEA’s process for ensuring that each LEA develops, adopts, pilots, and
implements, with the involvement of teachers and principals, including mechanisms to
review, revise, and improve, high-quality teacher and principal evaluation and support
systems consistent with the SEA’s adopted guidelines.

"NJA
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Attachment 1
LEA Notice January 18, 2012

LEA Notice that the Office of Superintendent of Public Instruction (OSPI) is investigating its
options about whether to submit an Elementary and Secondary Education Act (ESEA) Flexibility
Request.

Washington State, through OSPI, is investigating its options about whether to submit an Elementary and
Secondary Education Act (ESEA) Flexibility Request. The next due date to submit the request is February
21, 2012.

As a final decision has not yet been made whether to submit an ESEA Flexibility Request, OSPI is
posting, through this LEA notice, the first DRAFT of the Washington State ESEA Flexibility Request.
Superintendent Dorn will make the final decision regarding submission of the request.

Please submit feedback and comments regarding the first DRAFT of the Washington State’s ESEA
Flexibility Request, by Friday, February 3, 2012, by completing the survey at:
http://0spi.4a0926¢c8407f.sgizmo.com/s3/.

OVERVIEW OF ESEA FLEXIBILITY

The ESEA Flexibility is designed to offer flexibility with respect to specific ESEA requirements so that
states and school districts can better focus on improving student learning and increasing the quality of
instruction. It provides educators and state and local leaders with flexibility in exchange for rigorous
state-developed plans designed to improve educational outcomes for all students, close achievement gaps,
increase equity, and improve the quality of instruction.

To apply for this new ESEA flexibility, states must address all four major areas regarding college- and
career-ready reforms established in the U.S. Department of Education’s (USED) waiver package. The
state education agency (SEA) must describe how it will fully implement each of the following consistent
with several core principles:
1. College- and career-ready standards and aligned assessments (Common Core/assessment
consortia or standards and assessments aligned with state institutions of higher education).
2. Arigorous state accountability system (based largely on principles articulated by the Council of
Chief State Schools Officers [CCSSQ]).
3. A commitment to design, pilot, and implement a system of teacher and leader evaluation based
significantly on student growth measures.
4. A commitment to evaluate and adjust state-level administrative and reporting requirements to
reduce burden on districts and schools.

States must meet each of the above requirements in order to receive flexibility—they are not able to
request a limited waiver based on meeting parts of these requirements. In exchange, states are able to
receive flexibility through waivers of ten provisions of NCLB:

2014 timeline for achieving 100 percent proficiency (section 111(b)(2)(E)).

Federal school improvement and accountability requirements (section 1116(b)).

Federal district improvement and accountability requirements (section 1116(c)).

Rural school districts (LEA) fund restrictions (section 6213(b) and 6224(e)).

Federal Title I schoolwide program restrictions (section 1114(a)(1)).

School improvement fund restrictions (section 1003(a)).

ocouakrwnE
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7. School support and recognition fund restrictions (section 1117(c)(2)(A)).

8. Improvement plan requirements and federal Title | and Title 11 fund restrictions for districts that
miss Highly Qualified Teacher (HQT) requirements (section 1111(b)(8)(C)).

9. Restrictions on transfer of funds to Title I, Part A (section 6123).

10. Federal School Improvement Grant (SIG) fund restrictions (section 1003(g)).

11. Additionally, states have the option to request flexibility to expand learning time in the use of
funding for 21st Century Community Learning Centers. This optional additional waiver allows
states to use funds allocated to this program to support expanded learning time during the school
day or year. NCLB section 9401 would allow states to include requests for flexibility in other
areas of the law, and states could seek to link federal funding flexibility.

We anticipate the flexibility to begin as early as school year 2012—-13 and continue until the
reauthorization of ESEA.

EXECUTIVE SUMMARY

On September 23, 2011, United States Secretary of Education Arne Duncan announced guidelines for
State Educational Agencies (SEAS) that were interested in seeking a waiver (i.c., “flexibility request”)
from the rules for achieving Adequate Yearly Progress (AYP) under the provisions of the No Child Left
Behind (NCLB) Act of 2002. NCLB is commonly referenced by its original name, the Elementary and
Secondary Education Act or ESEA. Waivers were intended, in part, to compensate for the inability of
Congress to reauthorize ESEA, an act that expired in 2007 but remains in force pending reauthorization.
Also, the waiver process was designed to allow states an opportunity to develop their own accountability
systems that would replace NCLB.

After studying the waiver guidelines, Superintendent of Public Instruction Randy Dorn authorized staff
members to join with the State Board of Education (SBE) to develop a draft plan for his consideration.
Part of the process for making a decision on submitting a flexibility request, and in accepting the required
waiver guidelines, is to seek stakeholder input about the proposal. In addition to meetings, webinars, and
small group conversations, the Office of Superintendent of Public Instruction (OSPI) is posting this draft
waiver proposal and providing opportunities for educators, policy makers, and citizens to comment on its
merits. Furthermore, the agency is sponsoring two special ESEA Flexibility Request webinars on January
26,2012 (12 p.m. and 6 p.m.). If you would like to participate in one of the webinars, please register by
accessing the following links:

Thu, Jan 26, 2012 12:00 PM - 2:00 PM PST
Thu, Jan 26, 2012 6:00 PM - 8:00 PM PST

A recording will be made and accessible on the OSPI website.

Once the comment period ends on February 3, 2012, Superintendent Dorn will consider the comments
provided, along with prior feedback that he has received, in his deliberations. A final decision on a
waiver submission will be made before the U.S. Department of Education’s submission deadline on
February 21, 2012.

The following is a summary of the most relevant differences between our current system and the one that
is presented in the accompanying draft application. You are encouraged to read the summary and the full
application, paying particular attention to the details of the sections that are highlighted in the summary.
Also, please consider both positive and negative impacts when reacting to the proposal. Finally, please
complete the survey and offer comments in the places indicated.
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Flexibility That Comes with the Granting of a Waiver
States approved for an ESEA Flexibility Request will achieve flexibility in the following areas:
1. 2013-2014 Timeline for Adequate Yearly Progress (AYP)
a. Flexibility to develop new ambitious but achievable Annual Measurable Objectives
(AMOs) in reading/language arts and mathematics
b. Eliminates AYP
2. Implementation of School Improvement Requirements
a. Flexibility from requirement for school districts to identify or take improvement actions
for schools identified for improvement, corrective action, or restructuring
Eliminates Public School Choice (PSC) as a mandate
Eliminates Supplemental Educational Services (SES) as a mandate
Eliminates the 20 percent district Title | set aside to fund PSC and SES
e. Eliminates the 10 percent set aside for professional development for schools
3. Implementation of District Improvement Requirements
a. Flexibility from requirement for states to identify or take improvement action for districts
identified for improvement or corrective action
b. Eliminates the 10 percent set aside for professional development for districts
4. Seven other areas of flexibility are referenced earlier in the Overview.

coo

Requirements Associated With the Granting of a Waiver
Principle 1: College- and Career-Ready Expectations for All Students—
Implement the Common Core State Standards (CCSS) with particular emphasis on:

e Providing professional development for teachers to teach to the standards, use instructional
materials aligned with the standards, and use data from multiple measures of student
achievement, including summative, benchmark and formative assessments.

e Providing professional development and supports for principals and teachers to assist in
implementing CCSS.

e Assure that standards and assessments for English language learners (ELLS) are aligned with the
CCsSSs.

e Analyze the learning and accommodations factors necessary to ensure that students with
disabilities will be supported in efforts to reach the standards included in the CCSS.

e Expand college level courses and their prerequisites, dual enrollment courses, or accelerated
learning activities (e.g., Advanced Placement [AP], International Baccalaureate [IB], College in
High School, Running Start).

o Work with Institutes of Higher Learning and other teacher prep programs to better prepare new
teachers and principals in CCSS for teaching and in the support of teaching.

Principle 2: State-Developed Differentiated Recognition, Accountability and Support—
Use the existing State Board of Education (SBE) accountability/recognition system as the backbone for
establishing a Washington accountability system that will include the following elements:

e Using 2010-11 as a baseline, set annual targets for individual schools to reduce proficiency gaps
for students of color, low income students, English language learners, and student with
disabilities by 50 percent by 2017.

e Reward schools for high achievement and high graduation rates using a modified version of the
existing SBE recognition system.

¢ Reward high progress schools for improving the performance of the “all students” category in
achievement, or graduation rates, or reductions in educational opportunity gaps—all through the
use of a modified version of the existing SBE recognition system.
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Identify “priority” schools (lowest 5 percent of Title I and Title I-eligible secondary schools with
less than a 60 percent graduation rate) using the calculations currently used to determine the
State’s persistently lowest achieving schools (PLAs). Schools currently served with School
Improvement Grants will qualify as priority schools. Additional schools will be identified using
the PLA calculations; their districts would earmark up to 20 percent of district’s Title I, Part A
funds to support the priority school to implement meaningful interventions aligned with USED-
published turnaround principles.

Turnaround principles include the following:
o Review the performance of the current principal and replace if necessary.
o Provide the principal with operational flexibility.
o Review the quality of all staff and retain only those who are determined to be effective
and have the ability to be successful in the turnaround effort.
o Prevent ineffective teachers from transferring to these schools.
Provide job-embedded, ongoing professional development.
o Redesign the day or school year to provide additional time for student learning and
teacher collaboration.
o Ensure instructional program is research-based, rigorous, and aligned with standards.
o Use data to inform instruction and for continuous improvement, including providing time
for collaboration on the use of data.
o Improve school safety and discipline and other non-academic factors, such as students’
social, emotional, and health needs.
o Provide ongoing mechanisms for family and community engagement.

(0]

Identify at least 10 percent of Title | schools with the lowest subgroup achievement and biggest
gaps among subgroups as “focus” schools. This also includes Title I high schools with
graduation rates less than 60 percent over a number of years that are not identified as a priority
school. Districts with focus schools would earmark 20 percent of district’s Title I, Part A funds
to support the implementation of focus school improvement plans to address the identified
achievement gaps, low subgroup performance, etc.

To identify focus schools, the State will annually update the Washington Accountability Index to
include each subgroup separately. A subgroup with so few students that data would have to be
hidden to comply with privacy laws will be included with the next smallest subgroup. Subgroups
will be combined to ensure a size of at least 30 students.

Principle 3: Supporting Effective Instruction and Leadership—
Use the provisions of E2SSB 6696 to implement statewide a teacher and principal evaluation system that
provides the following:

The evaluation system will be used for continual improvement of instruction.

It will differentiate performance into four overall ratings.

It will use multiple valid and appropriate measures (e.g., observations, portfolios, surveys, and
classroom, school, district and state assessments) in determining performance levels, including as
a significant factor data on student growth for all students.

It assures the evaluation of teachers and principals on a regular basis.

It provides clear, timely and useful feedback that identifies needs and guides professional
development.

It is used to inform personnel decisions.
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To read the complete first DRAFT of the Washington State ESEA Flexibility Request, please go the
following website: www.k12.wa.us/esea/PublicNotice.aspx.

Please submit feedback and comments regarding the first DRAFT of the Washington State’s ESEA
Flexibility Request, by Friday, February 3, 2012, by completing the survey at:
http://ospi.4a0926c8407f.sgizmo.com/s3/.

Questions pertaining to this LEA notice should be directed to Bob Harmon, Assistant Superintendent,
Special Programs, Secondary Education, School Improvement, and Federal Accountability, at (360) 725-
6170 or email bob.harmon@k12.wa.us.
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Attachment 2.0

LEA Comments

1.

I did have two questions:

1) on page 18 there is a second reference to the state's four goals but they are numbered 5,6,7 and
8. | think maybe the formatting carried the bullets down...and 2) on page 51 there is a discussion
concerning ELL assessment. The test referred to is the WLPT - we've gone through that one, the
WLPT-II and now are on the WELPA - which is referred to elsewhere in the doc. Just wondering
if that should be the assessment reference here. Like | said, nice work. I'm glad | didn't have to
create the whole document.

Thanks for the continued updates on the Elementary and Secondary Education Act (ESEA)
Flexibility Request. My understanding is that if the State does go ahead and submit the
application for Waivers, this would be submitted before February 21st. Does the department of
Education have a time line for reviewing and approving requests for waivers. We have heard that
the submissions for Waivers completed in November were due to be released in mid February
and wondered if this second round of applications would be on a similar time line?

Concerns:

pg 60 This would require several hundred resource coaches/capacity building coaches. We have
1400 elementary schools in the state to reach out and impact the needed schools would require an
organized team of support personnel. pg 78 | don't like the wording "potential combination of
non-supplemental resources" we need an additional funding source. Went through the waiver
document again.... I guess | have resigned myself to accepting this as the best way to go. It
concerns me that charter schools have the ability to waive rules....why can't we? If we could
utilize Title 1 and LAP funds to meet the students in our district without the constraints of the
federal and state guidelines (rank order, limited use of funds) we could get the job done.
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Attachment 2.1

The Office of Superintendent of Public Instruction survey to collect LEA comments and feedback on the
Washington State DRAFT ESEA Flexibility Request

ESEA Flexibility Waiver Survey
Introduction

The Office of Superintendent of Public Instruction is investigating its option about whether to apply for
the Elementary and Secondary Act (ESEA) Flexibility Waiver.

To inform our decision, OSPI is asking for public comment on the DRAFT Washington State ESEA
Flexibility Waiver Request (PDF).

We appreciate your feedback.
To get started, please identify your role. (Check all that apply)

School Principal District Migrant/Bilingual Director

Teacher District Special Education Director

Teacher Representative District Superintendent

Parent Educational Advocacy Organization

Student Educational Service District Staff

Civil Rights Organizations Organization Representing English Learners
Community-based Organizations Native American Tribal Members or Representative
District Assessment/Curriculum Director Organization Representing Students with Disabilities
District Business Director Other

District Federal Programs Director

Principle 1
Overall, do you agree or disagree with the draft proposal to meet the requirements of Principle 1?
Principle 1: College- and Career-Ready Expectations for All Students
e Strongly agree
Somewhat agree
Neither agree nor disagree
Somewhat disagree
Strongly disagree

Comments about Principle 1?

Principle 2
Overall, do you agree or disagree with the draft proposal to meet the requirements of Principle 2?
Principle 2: State-Developed Differentiated Recognition, Accountability and Support
e Strongly agree
Somewhat agree
Neither agree nor disagree
Somewhat disagree
Strongly disagree

Comments about Principle 2?
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Principle 3
Overall, do you agree or disagree with the draft proposal to meet the requirements of Principle 3?
Principle 3: Supporting Effective Instruction and Leadership
e Strongly agree
Somewhat agree
Neither agree nor disagree
Somewhat disagree
Strongly disagree

Comments about Principle 3?

Final feedback
In your view, what are the advantages of ESEA Flexibility?

In your view, what are the disadvantages of ESEA Flexibility?

Is it your recommendation that the State Superintendent should apply for ESEA Flexibility?
e Yes
e No

Please explain why or why not.

Thank You!
We've received your response. Thank you!
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Attachment 2.2

LEA Comments received from the survey on the Washington State DRAFT ESEA Flexibility

Request

Representing

Comments about Principle 1

District
Assessment/Curriculum
Director

We have done many of these things in our district. We would need state
financial support with the professional development.

District
Assessment/Curriculum
Director

We have officially adopted and are implementing the Common Core State
Standards and assessing them in the 2014-2015 school year. The alignment
to Common Core will not be difficult because we are within 75-80 percent
aligned with our current state standards in math, reading, and writing.

District
Assessment/Curriculum
Director and District
Migrant/Bilingual
Director

| agree with the concept of moving towards common core, but have
significant doubt the state will be able to transition smoothly in the timeline
this waiver calls out. Due to ongoing budget issues, | believe the state will
not have the fiscal resource to provide appropriate professional development
and resources to support this transition to implement by 2013-2014. |
believe the training and materials will ultimately become the responsibility
of individual districts and those districts who are more affluent will perform
better and be better prepared than those whose socio-economic status
prohibits large scale on-going professional development. The concept of
establishing and maintaining CCSS ""specialist™" cadres at each of the ESDs
will not be sufficient to prepare local districts to transition to CCSS.

District
Assessment/Curriculum
Director, District
Federal Programs
Director, District
Migrant/Bilingual
Director, and District
Special Education
Director

There is concern about where the funding will come from.

District
Assessment/Curriculum
Director, District
Federal Programs
Director, and District
Migrant/Bilingual
Director

Washington State is preparing itself already to move to the Common Core so
implementation should not be an issue.

District Federal
Programs Director

College is not an appropriate option for all students. Vocational training is
much more appropriate for some students. Many careers require vocational
training.

District Federal
Programs Director

IB and AP often create inequities in our schools.
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District Federal
Programs Director

Please make sure there is ample P.D. funding to educate all stakeholders
about the CCSS and how they apply to diverse student populations.

District Special
Education Director

I do not want the
""college-ready

career-ready"" components to be over-shadowed by the

District Superintendent

Our District offers College in the HS, Eng. 101, 102, Math 12, History 137,
and will add advanced calculus next year. We also offer HS college-
preparatory courses in AVID. Some opportunities for cross crediting
through career and technical education are available to our students.

District Superintendent

We have to prepare students on all spectrums. There are students that will
have trouble getting ""'College Ready."" We have to prepare students
properly that will have a difficult time achieving college ready courses.

District Superintendent

While | agree this has been a priority for the state in statute, | am not sure it
is fully in practice throughout the state. Continuing to pass legislation
without fully funding the recommendations is frustrating at the local level.

Other: Assistant
Superintendent

How will the assurance for our ELL and Special Education students be
developed and implemented. Will this be done at the state or local level and
what will the technical assistance for this look like?

Other: District
Administrator

career ready expectations™" is nebulous. | would suggest
education™" to cover college and career readiness

post secondary

Other: District
Assistant
Superintendent

Implementation of the CCSS will align our learning and assessment and
provide a focus for professional development. Continuing to expand
rigorous courses and supporting all students to attain mastery will ensure
higher levels of student achievement.

Other: Paraprofessional

Districts should be required to have a comprehensive program in this area,
with a qualified Career & College Specialist, job shadows, internships and
exploration opportunities, serious exploration into student interests and
skills (such as Dependable Strengths). | would prefer above all that all
middle and high schools have advisories to handle this along with a Career &
College Specialist to bring in experts and mentors.

Other: School
Psychologist

As long as ""college™" ready is broadly defined as ready to attend a
traditional college or attend a post-high school vocational training program, |
agree.

Principal

This is what we have been working towards in our school district already

School Principal

Currently the state board of education is pushing for all students to meet 4
year college entrance requirements. This is not reasonable: 1. There aren't
enough seats for all these students. 2. The cost is prohibitive and college
students are running up debt they can't service once they enter the workforce.
3. There are many students that would be much happier as technical workers
and we need to meet their needs through strong CTE programs.

School Principal

I believe many of the components within this principle are already being
implemented and currently align with districts and goals.
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School Principal

I disagree with the bullet on students with disabilities - it is unrealistic. It
should be that students are supported in reaching their IEP goals. That is
why they are in Special Ed - because they are not able to reach standard. If
they could, even with accommodations, they wouldn't be in Sped.

School Principal

Like Common Core that will guide this with funding for PD for staff.

School Principal

We must find a way to educate our children without being punished for not
meeting impossible goals.

School
Principal/District
Assessment/Curriculum
Director/District
Migrant/Bilingual
Director

OSPI is doing a lot to support transition to CCSS but we do not have a clear
way to support our challenged learners. Our ELLs, students with disabilities
and at-risk learners are being left behind by the expansion of college level
courses, higher graduation requirements and the focus on Higher Education
as the only acceptable target for student learning.

Superintendent

These standards are in the Common Core Standards as well as the Career &
Technical Education frameworks re-approved periodically. This supports all
subjects that provide opportunities for students to learn and gain interests to
pursue in life.

Teacher all students should have an opportunity to find their place in the community
through specialized job training programs or college prep courses

Teacher Hard to argue that our overarching, state/system-wide goal should be
preparing all students for college and career (I'd prefer we focus on college
readiness so as to not even consider school-to-work programs as viable high
school options).

Teacher | believe everyone should have the option to go on to a four year education,
but I don't believe everyone needs to, or wants to. Having ""'career-ready""
expectations as well as ""'college-ready"" ones is an important reality check.

Teacher I think it is important to focus on career ready, rather than college ready. The
cost of college is increasingly out of reach for low and middle income
families.

Teacher The primary responsibility of the state is to provide quality education for our
children.

Teacher The state is not adequately funding education right now. How are you going

to pay for the professional development costs associated with implementing
principle 1?
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Teacher

The state's waiver application is centered around the adoption of the
Common Core State Standards and our role in the SMARTER Balanced
Assessment Consortium. We applaud the state for this action and believe that
highlighting this work is critical to meeting a component of Principal 1.
However, we raise concerns that the waiver application over-assertion that
many programs or policies are presented in a manner that presumes they are
fully funded and available for all districts that seek them a€* specifically, the
State Board of Education€™s Career and College-Ready Graduation
Requirements, Navigation 1010, Building Bridges and Focused Assistance.
As you are aware, these latter programs and policies are not scaled statewide
in our state and have not been fully funded. Teachers United recommends
that the application be modified in a manner that reflects the current state of
these programs and indicate that, if approved for a waiver, the state commits
to fully funding and implementing them statewide.

Teacher

What is it?

Representing

Comments about Principle 2

District
Assessment/Curriculum
Director

The SBE accountability matrix is very confusing. It also double-counts
various subgroups. We need to return to a very simple model. | would
suggest that state use the model used by the Center for Educational
Effectiveness.

District
Assessment/Curriculum
Director

We are a MERIT district and have received the School Improvement Grant
by utilizing the turnaround principal model. Utilizing a growth model to
measure growth in special population and overall is critical for district and
school improvement.

District
Assessment/Curriculum
Director and District
Migrant Bilingual
Director

My greatest concern is the Index measure and the modifications to the
Index you propose. The current system is already convoluted and not at all
transparent. Indicator 3 and 4 for the Matrix of Accountability Measures
are the most problematic. It is not currently possible to easily verify the
accuracy of the state's findings. There isn't sufficient time to allow districts
to reconcile results and see who the ""'peer groups™" are, nor have a way to
verify the accuracy of other district's Improvement. Additionally, | do not
see any language about how the adjustment in calculation to graduation
rates will be accounted for- many districts saw a decrease in their
graduation rates as a result in the new calculations- this needs to be
addressed. | also strongly disagree with the collapsing of cells with small N
size- On page 64 of the waiver proposal, you suggest using a discrepancy
model that I believe to be problematic. Schools with the greatest difference
between the highest and lowest subgroup may still be outperforming other
schools (i.e. a school who has 99% of ALL students meeting standard, but
only 74% of ELL students meeting standard who have a difference of 25%,
but a school that has 75% of ALL students meeting standard and 52% of
ELL students would have a difference of 23%- would that be focusing on

the right school?)
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District
Assessment/Curriculum
Director, District Federal
Programs Director, and
District
Migrant/Bilingual
Director

Washington's Accountability Index is a better indicator of school
achievement and closing the achievement gap than the current system.
Incorporating writing and science into the mix is also a better indicator of
overall academic achievement.

District Federal
Programs Director

Annual targets to reduce proficiency gaps of eligible ELLs doesn't make
sense. This group of students is redefined annually as students who are not
yet proficient in English. Giving them an assessment in English is neither
reflective of their skills, nor their growth.

District Federal
Programs Director

| agree with most of the turnaround principles. | think it is imperative that
school leaders have operational flexibility and the ability to review staff and
retain only those who are 100 % committed and skilled to affect school-
wide improvement.

District Federal
Programs Director

I think we need to consider 200+ student days.

District
Migrant/Bilingual
Director

How was the 50% reduction in the proficiency gap decided? How are
graduation rates decided?

District Special
Education Director

We are always concerned about the additional work that will be imposed
while we have less resources

District Superintendent

How do you factor in districts that are in low-income areas? In targeting
the bottom 5%, how can continued support for research based
implementation strategies be supported.

Other: Assistant
Superintendent

My concern is for our alternative high school which often takes the drop
outs from our traditional high school and that they will continue to be
penalized under this new system as in the NCLB system for their low
performance and graduation rates.

Other: District Assistant
Superintendent

The existing SBE accountability/recognition system makes much more
sense than AYP. Suggested modifications will only strengthen it.

Other: Paraprofessional

I don't think this is a clear statement. I've gone to your website to pull of
this gargantuan pdf from the Federal government - what a nightmare. This
state has to pay one or more people just to read all of this and answer it!
(Download has taken over 15 minutes) How do you oversee any
consistencies with so many school districts and economic levels?

School Principal

| agree with the flexibility for schools who may be identified as needing
additional support, but that doesn't necessarily automatically remove staff,
including principal, teachers, etc.

School Principal

I well planned and supported procedure for teachers selected for retention to
get retrained before release is needed.
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School Principal

Individualizing the improvement goals by schools makes more sense than
having one goal for all schools. We have been hearing about rewards for
over 10 years for high achievement. it would be nice to actually see
rewards for success.

School Principal

Just setting targets without strategies and support for specific student
subgroups is not the answer. We award schools that serve high-performing
learners and punish schools that serve at-risk learners without clear
guidance or support for what needs to be done to create effective schools
that serve all learners.

School Principal

This is the same problem we have now, we set goals based on the kids we
had last year - not based on the kids we are going to have next year. For
example, if | have 75% of my 6th grade class pass the Reading MSP but my
incoming class (current 5th graders) only passed with a 50% score, then my
goal should reflect this new class, not the class that just left. This is the
problem with NCLB and AYP.

School Principal

with the caveat that it includes growth and improvement; provides for sub-
group and ELL analysis

School Principal and
District
Migrant/Bilingual
Director

While this is a very good plan, it is a complete change in thinking and needs
to be marketed and understood.

School Principal,
District
Assessment/Curriculum
Director, District Federal
Programs Director,
District
Migrant/Bilingual
Director, and District
Special Education
Director

Need a growth model + OSPI supports to Focus schools

Superintendent

The Achievement Index developed through the State Board of Education is
easy to explain to people. It provides information at the school-level where
all must collaborate to provide the best opportunities to learn.

Teacher Evaluations components based on test scores need to account for factors
beyond the teacher's control such as attendance and documented behavior
problems.

Teacher I don't feel the state has to develop these. Many districts and schools are

doing an outstanding job finding ways to support all learns and keeping
data to demonstrate their progress.
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Teacher

I have not met a long time classroom teacher who believes that merit pay is
equitable. Teachers' experiences of success vary greatly year to year, or
school to school. There are so many more variables to success than just the
teacher. Differentiated recognition, accountability and support would
address this issue. One standard set by some one on the other side of the
country cannot address the wide variety of teaching and learning
experiences our public education system encompasses.

Teacher

I love the section that states: ""Redesign the day or school year to provide
additional time for student learning and teacher collaboration."" A 200+ day
school year is needed in the future. Again, where is the money coming
from?

Teacher

The application indicates that the current State Board of Education (SBE)
accountability/recognition system will be used as the backbone for
establishing a Washington accountability system. Teachers United has
concerns with using this system to determine and set achievement and
reduction of opportunity gap targets for schools and districts because this
system has once been rejected by the Federal government for reporting use
and it also does not include student growth measures. Teachers United
believes that the state should commit to developing a student growth model
and incorporate this data into the index as part of its waiver application.

Teacher

The state has as its primary responsibility the education of our children.

Teacher

Who makes up the CCSSO? How is membership determined? What
processes do/will they follow when collecting information, data, feedback
& making decisions?

Representing

Comments about Principle 3

District
Assessment/Curriculum
Director

Our district has adopted the new principal/teacher evaluation at our MERIT
high school that meets all of the requirements of 6696. This could be
adopted district-wide with training and professional development for
principals and teachers.

District
Assessment/Curriculum
Director

This seems fairly flexible, while meeting the standard. We do need
adequate state funding to support professional development in this area.
With all of the cuts, we cannot afford this within current resources.

District
Assessment/Curriculum
Director and District
Migrant/Bilingual
Director

My concern with Principle 3 is the use of the evaluation system to inform
personnel decisions. How will teachers of special needs students and ELL
students be impacted by this? Until there is a clear understanding of what
tool OSPI will use and how it will be used, | am unable to agree with this
principle.
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District
Assessment/Curriculum
Director, District Federal
Programs Director, and
District
Migrant/Bilingual
Director

The new teacher and principal evaluation system that we are beginning to
pilot in our district through the State is a move in the right direction. Itis
focused more on student achievement and effective instruction and
leadership.

District Federal
Programs Director

| think student data and building data should reflect a 3 to 5 year trend vs. 1
year's data.

District Federal
Programs Director

This could be burdensome. The evaluation system must be meaningful and
manageable.

District Federal
Programs Director

This will have a very positive impact on education over the next 10years.

District Superintendent

Goals and related accountability must incremental and realistic and take in
account for ELL and special education.

District Superintendent

Growth measures for evaluation? This state has no true student growth
measure that would provide consistent data from year to year and district to
district. Will the state pay for one-such as MAP? Every teacher and every
grade level would need an assessment. Who would get the credit or the
criticism for progress or lack of? The intervention specialist? The teacher?
The Title | person? The Walk to Read person? All of the above? We all
believe effective instruction is the most important element for improving
academic success of all students, but not all classes, districts and kids are
made the same in any given year.

District Superintendent

| agree we need a new assessment system and hope as a state, we can move
forward in a more uniform fashion than we have in the past.

District Superintendent

The Teacher/Principal Evaluation Project needs to develop naturally in its
own time, so this will help get us there.

Other: Assistant
Superintendent

We definitely need an overhaul of our evaluation system and need some
flexibility to ensure that we are able to promote have our best teachers and
principals working with students!

Other: District Assistant
Superintendent

Using multiple factors for continual improvement and feedback will
increase performance.

Other: Paraprofessional

Yes, and | believe that students should have a say in their education and
what is effective. Students teach me as much as | teach students. It is
THEIR world - they will be the ones to make change and improve their
communities BUT they need our support and mentorship to believe in them
and serve as guides (wisdom, experience, insight). We've seen our
educational system turn out very selfish people. We need to embrace our
young people as true members of the community.

Other: School Counselor

This needs to be done fairly and needs to be put together by people who
really know/understand what a teacher and ""leaders"" do in the school
system.
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Other: School Counselor

Would student growth be ascertained by multiple measures? If so, then |
would agree. If not... schools with high % of IEP's students who take the
same test as their peers & high poverty schools remain disadvantaged.

School Principal

I think the eval system really does need overhaul, not sure of the details tied
to student achievement. If it is based on the MSP alone, that would not be
necessarily solely a measure for evals.

School Principal

It is important that adequate funding be allocated for this. To put the new
eval system into effect without ADEQUATE funding for training and time
to implement would actually support school failure - another unfunded
mandate. As a school principal | welcome the new system, but to do it right
will require more time with each teacher.

School Principal

Student growth must be tracked over time, not the snapshots we are
currently trying to use to determine growth. Each student should be given
goals annually for growth to compare against their previous levels.

School Principal

This is what good principals are already trying to do to improve instruction.
Having a common evaluation system state wide would help principals and
teachers be consistent regarding what good instruction should look like.

School Principal

This would be more effective utilizing pre and post testing, such as MAP
(Measure of Academic Progress). MAP can be utilized easily with instant
feedback. We should move from MSP to MAP.

School Principal

We are a Pilot TPEP district - please do not sabotage our process by adding
additional requirements and/or conditions. Let us continue our work then
we can evaluate the final product once we have used it, tested it, and
verified that it does what we want it to do, improve student learning and
teacher practice.

School Principal

We need to develop a career ladder and incentives for teachers to perform
well. Right now a mediocre teacher is paid the same as a high performing
teacher. There is no incentive to be great.

School Principal and
District
Migrant/Bilingual
Director

About time we are on the hook for outcomes.

School Principal and
Teacher

Evaluation of teachers and administrators is a matter for the states and we
should not abdicate our leadership role. We do evaluate and we do produce
some the highest quality students in the nation. We don't need the Federal
Government telling our state how to educate anyone. Take a look at the top
SAT score states in the last 20 years... But then you already know that!

School Principal,
District
Assessment/Curriculum
Director, and District
Migrant/Bilingual
Director

We are on the road for this Principle but there are still a lot of unanswered
questions in this area.
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School
Principal/Teacher

the quality of instruction is the single most important school related factor
determining student success...and principal leadership a must-have for
school level improvement and district accountability

Teacher It's a bit vague.

Teacher Students and their tax paying families deserve accountability.

Teacher Teachers need to be supported by the government, the school
administration and the public in general.

Teacher The application states that Washington meets several key elements of

Principal 3 through the provisions of E2SSB 6696. However, this is a
falsification of information E2SSB 6696 does not mandate that a statewide
teacher and principal evaluation system be used to inform personnel
decisions nor include as a significant factor data on student growth for all
students. Furthermore, the law also does not require the evaluation system
provide clear, timely and useful feedback that identifies needs and guides
professional development. Reviewers of Washington’s application will
quickly come to the conclusion that the legislation referenced as evidence
of Washington meeting these goals does not, in fact, do this. Teachers
United strongly encourages OSPI to encourage the legislature to support
legislation that would require the evaluation system be used to differentiate
performance, provide targeted-aligned feedback, require a measure of
student growth, and be a factor in determining personnel decisions.

Teacher/District
Migrant/Bilingual
Director

We have an adequate eval system in place for teachers. If administrators &
principals would do their job and get rid of dead wood staff (which they
CAN do within union), the current system would work.
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Attachment 3.0
Public Notice January 18, 2012

Public Notice that the Office of Superintendent of Public Instruction (OSPI) is investigating its
options about whether to submit an Elementary and Secondary Education Act (ESEA) Flexibility
Request.

Washington State, through OSPI, is investigating its options about whether to submit an Elementary and
Secondary Education Act (ESEA) Flexibility Request. The next due date to submit the request is February
21, 2012.

As a final decision has not yet been made whether to submit an ESEA Flexibility Request, OSPI is
posting, through this public notice, the first DRAFT of the Washington State ESEA Flexibility Request.
Superintendent Dorn will make the final decision regarding submission of the request.

Please submit feedback and comments regarding the first DRAFT of the Washington State’s ESEA
Flexibility Request, by Friday, February 3, 2012, by completing the survey at:
http://0spi.4a0926c8407f.sgizmo.com/s3/.

OVERVIEW OF ESEA FLEXIBILITY

The ESEA Flexibility is designed to offer flexibility with respect to specific ESEA requirements so that
states and school districts can better focus on improving student learning and increasing the quality of
instruction. It provides educators and state and local leaders with flexibility in exchange for rigorous
state-developed plans designed to improve educational outcomes for all students, close achievement gaps,
increase equity, and improve the quality of instruction.

To apply for this new ESEA flexibility, states must address all four major areas regarding college- and
career-ready reforms established in the U.S. Department of Education’s (USED) waiver package. The
state education agency (SEA) must describe how it will fully implement each of the following consistent
with several core principles:
5. College- and career-ready standards and aligned assessments (Common Core/assessment
consortia or standards and assessments aligned with state institutions of higher education).
6. A rigorous state accountability system (based largely on principles articulated by the Council of
Chief State Schools Officers [CCSSQ]).
7. A commitment to design, pilot, and implement a system of teacher and leader evaluation based
significantly on student growth measures.
8. A commitment to evaluate and adjust state-level administrative and reporting requirements to
reduce burden on districts and schools.

States must meet each of the above requirements in order to receive flexibility—they are not able to
request a limited waiver based on meeting parts of these requirements. In exchange, states are able to
receive flexibility through waivers of ten provisions of NCLB:

12. 2014 timeline for achieving 100 percent proficiency (section 111(b)(2)(E)).

13. Federal school improvement and accountability requirements (section 1116(b)).

14. Federal district improvement and accountability requirements (section 1116(c)).

15. Rural school districts (LEA) fund restrictions (section 6213(b) and 6224(e)).

16. Federal Title I schoolwide program restrictions (section 1114(a)(1)).

17. School improvement fund restrictions (section 1003(a)).
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18. School support and recognition fund restrictions (section 1117(c)(2)(A)).

19. Improvement plan requirements and federal Title | and Title Il fund restrictions for districts that
miss Highly Qualified Teacher (HQT) requirements (section 1111(b)(8)(C)).

20. Restrictions on transfer of funds to Title I, Part A (section 6123).

21. Federal School Improvement Grant (SIG) fund restrictions (section 1003(g)).

22. Additionally, states have the option to request flexibility to expand learning time in the use of
funding for 21st Century Community Learning Centers. This optional additional waiver allows
states to use funds allocated to this program to support expanded learning time during the school
day or year. NCLB section 9401 would allow states to include requests for flexibility in other
areas of the law, and states could seek to link federal funding flexibility.

We anticipate the flexibility to begin as early as school year 2012—-13 and continue until the
reauthorization of ESEA.

EXECUTIVE SUMMARY

On September 23, 2011, United States Secretary of Education Arne Duncan announced guidelines for
State Educational Agencies (SEAs) that were interested in seeking a waiver (i.e., “flexibility request”)
from the rules for achieving Adequate Yearly Progress (AYP) under the provisions of the No Child Left
Behind (NCLB) Act of 2002. NCLB is commonly referenced by its original name, the Elementary and
Secondary Education Act or ESEA. Waivers were intended, in part, to compensate for the inability of
Congress to reauthorize ESEA, an act that expired in 2007 but remains in force pending reauthorization.
Also, the waiver process was designed to allow states an opportunity to develop their own accountability
systems that would replace NCLB.

After studying the waiver guidelines, Superintendent of Public Instruction Randy Dorn authorized staff
members to join with the State Board of Education (SBE) to develop a draft plan for his consideration.
Part of the process for making a decision on submitting a flexibility request, and in accepting the required
waiver guidelines, is to seek stakeholder input about the proposal. In addition to meetings, webinars, and
small group conversations, the Office of Superintendent of Public Instruction (OSPI) is posting this draft
waiver proposal and providing opportunities for educators, policy makers, and citizens to comment on its
merits. Furthermore, the agency is sponsoring two special ESEA Flexibility Request webinars on January
26,2012 (12 p.m. and 6 p.m.). If you would like to participate in one of the webinars, please register by
accessing the following links:

Thu, Jan 26, 2012 12:00 PM - 2:00 PM PST
Thu, Jan 26, 2012 6:00 PM - 8:00 PM PST

A recording will be made and accessible on the OSPI website.

Once the comment period ends on February 3, 2012, Superintendent Dorn will consider the comments
provided, along with prior feedback that he has received, in his deliberations. A final decision on a
waiver submission will be made before the U.S. Department of Education’s submission deadline on
February 21, 2012.

The following is a summary of the most relevant differences between our current system and the one that
is presented in the accompanying draft application. You are encouraged to read the summary and the full
application, paying particular attention to the details of the sections that are highlighted in the summary.
Also, please consider both positive and negative impacts when reacting to the proposal. Finally, please
complete the survey and offer comments in the places indicated.
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Flexibility That Comes with the Granting of a Waiver
States approved for an ESEA Flexibility Request will achieve flexibility in the following areas:
5. 2013-2014 Timeline for Adequate Yearly Progress (AYP)
a. Flexibility to develop new ambitious but achievable Annual Measurable Objectives
(AMOs) in reading/language arts and mathematics
b. Eliminates AYP
6. Implementation of School Improvement Requirements
a. Flexibility from requirement for school districts to identify or take improvement actions
for schools identified for improvement, corrective action, or restructuring
Eliminates Public School Choice (PSC) as a mandate
Eliminates Supplemental Educational Services (SES) as a mandate
Eliminates the 20 percent district Title | set aside to fund PSC and SES
e. Eliminates the 10 percent set aside for professional development for schools
7. Implementation of District Improvement Requirements
a. Flexibility from requirement for states to identify or take improvement action for districts
identified for improvement or corrective action
b. Eliminates the 10 percent set aside for professional development for districts
8. Seven other areas of flexibility are referenced earlier in the Overview.

coo

Requirements Associated With the Granting of a Waiver
Principle 1: College- and Career-Ready Expectations for All Students—
Implement the Common Core State Standards (CCSS) with particular emphasis on:

e Providing professional development for teachers to teach to the standards, use instructional
materials aligned with the standards, and use data from multiple measures of student
achievement, including summative, benchmark and formative assessments.

e Providing professional development and supports for principals and teachers to assist in
implementing CCSS.

e Assure that standards and assessments for English language learners (ELLs) are aligned with the
CCsSSs.

e Analyze the learning and accommodations factors necessary to ensure that students with
disabilities will be supported in efforts to reach the standards included in the CCSS.

e Expand college level courses and their prerequisites, dual enrollment courses, or accelerated
learning activities (e.g., Advanced Placement [AP], International Baccalaureate [IB], College in
High School, Running Start).

o Work with Institutes of Higher Learning and other teacher prep programs to better prepare new
teachers and principals in CCSS for teaching and in the support of teaching.

Principle 2: State-Developed Differentiated Recognition, Accountability and Support—
Use the existing State Board of Education (SBE) accountability/recognition system as the backbone for
establishing a Washington accountability system that will include the following elements:

e Using 2010-11 as a baseline, set annual targets for individual schools to reduce proficiency gaps
for students of color, low income students, English language learners, and student with
disabilities by 50 percent by 2017.

e Reward schools for high achievement and high graduation rates using a modified version of the
existing SBE recognition system.

e Reward high progress schools for improving the performance of the “all students” category in
achievement, or graduation rates, or reductions in educational opportunity gaps—all through the
use of a modified version of the existing SBE recognition system.
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Identify “priority” schools (lowest 5 percent of Title I and Title I-eligible secondary schools with
less than a 60 percent graduation rate) using the calculations currently used to determine the
State’s persistently lowest achieving schools (PLAs). Schools currently served with School
Improvement Grants will qualify as priority schools. Additional schools will be identified using
the PLA calculations; their districts would earmark up to 20 percent of district’s Title I, Part A
funds to support the priority school to implement meaningful interventions aligned with USED-
published turnaround principles.

Turnaround principles include the following:
o Review the performance of the current principal and replace if necessary.
o Provide the principal with operational flexibility.
o Review the quality of all staff and retain only those who are determined to be effective
and have the ability to be successful in the turnaround effort.
o Prevent ineffective teachers from transferring to these schools.
Provide job-embedded, ongoing professional development.
o Redesign the day or school year to provide additional time for student learning and
teacher collaboration.
o Ensure instructional program is research-based, rigorous, and aligned with standards.
o Use data to inform instruction and for continuous improvement, including providing time
for collaboration on the use of data.
o Improve school safety and discipline and other non-academic factors, such as students’
social, emotional, and health needs.
o Provide ongoing mechanisms for family and community engagement.

(0]

Identify at least 10 percent of Title | schools with the lowest subgroup achievement and biggest
gaps among subgroups as “focus” schools. This also includes Title I high schools with
graduation rates less than 60 percent over a number of years that are not identified as a priority
school. Districts with focus schools would earmark 20 percent of district’s Title I, Part A funds
to support the implementation of focus school improvement plans to address the identified
achievement gaps, low subgroup performance, etc.

To identify focus schools, the State will annually update the Washington Accountability Index to
include each subgroup separately. A subgroup with so few students that data would have to be
hidden to comply with privacy laws will be included with the next smallest subgroup. Subgroups
will be combined to ensure a size of at least 30 students.

Principle 3: Supporting Effective Instruction and Leadership—
Use the provisions of E2SSB 6696 to implement statewide a teacher and principal evaluation system that
provides the following:

The evaluation system will be used for continual improvement of instruction.

It will differentiate performance into four overall ratings.

It will use multiple valid and appropriate measures (e.g., observations, portfolios, surveys, and
classroom, school, district and state assessments) in determining performance levels, including as
a significant factor data on student growth for all students.

It assures the evaluation of teachers and principals on a regular basis.

It provides clear, timely and useful feedback that identifies needs and guides professional
development.

It is used to inform personnel decisions.
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To read the complete first DRAFT of the Washington State ESEA Flexibility Request, please go the
following website: www.k12.wa.us/esea/PublicNotice.aspx.

Please submit feedback and comments regarding the first DRAFT of the Washington State’s ESEA
Flexibility Request, by Friday, February 3, 2012, by completing the survey at:
http://ospi.4a0926c8407f.sgizmo.com/s3/.

Questions pertaining to this public notice should be directed to Bob Harmon, Assistant Superintendent,
Special Programs, Secondary Education, School Improvement, and Federal Accountability, at (360) 725-
6170 or email bob.harmon@k12.wa.us.
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Attachment 3.1

Public Comments

1.

I think schools should not be required to hire tutors from a specific program. The school | am
aware of raises the money to pay tutors about $11 an hour -- a much better deal than $60 per
hour.

I am writing to voice my support of requesting a waiver for the requirement that 15% of Title |
Funds must be used to hire tutors from private organizations. | think schools should have
flexibility to use the Funds as they deem appropriate for their student body. Some schools may
need to provide lots of tutoring and hire from private organizations. Some schools may get
volunteers to provide tutoring and could thus use the Funds to fulfill other educational needs.
This flexibility should be allowed and encouraged by providing the Funds with no strings
attached. Therefore, | support requesting a waiver for this Title | Fund requirement.

I wanted to take this opportunity to express my disappointment with the private tutoring
requirement section of No Child Left Behind. NCLB has so many problems, but this is one of the
more ridiculous requirements. Schools should be free to hire any tutor who has qualifications and
achieves results. Requiring schools to use incredibly expensive private firms doesn't benefit our
kids or our community and it's a huge waste of taxpayer money. Please share our wish for
reasonable & effective tutoring with those who are charged with this decision.

I am a parent of a child in Seattle Schools; | would welcome this opportunity to tell you that I am
NOT in support of the requirement which states that we must set aside 15% of our Title One
funds to be able to hire "private™ tutors who may not be qualified, nor be required to show any
proof of academic outcomes of the students who need academic support. Thank you for allowing
my voice to be heard.

Three of the Rep Council groups wrote thoughts in response to your phone discussion of the WA
ESEA Waivers application Sunday afternoon. Regrettably, | do not have their names, just pieces
of paper left with Linda as they exited. So here goes:

a. Group 1: Our group voted cautiously for the waiver. We think the timeline problematic
for an application that needs a new state accountability system included. The Current
AYP is punitive, but we are not sure the waiver will provide anything but brief relief.

b. Group 2: We believe that OSPI should pursue the waiver process. Our question is what
happens to those schools who are currently involved in the SIG process. The funding of
these schools continues to enable improvement currently underway.

c. Group 3: Why shouldn’t we apply for the ESEA waiver? We have a strong desire to get
out from under AYP. However, unintended consequences makes one careful in what is
requested. The new assessment system could wreak havoc with student achievement.
What is best for student learning achievement? The best alternative might be changing
reauthorization. WE ARE ON THE FENCE!!

Again, thanks for breaking away to share your wisdom with the Rep Council Sunday.

Thank you for this opportunity to comment on the draft proposal. Our main concern is the
ongoing commitment to equitable participation for students in nonpublic schools. One addition
that would provide greater clarity can be inserted at the bottom of page 10 at the end of the
section entitled, “Overview of SEA’s Request for ESEA Flexibility.” Continued provision of
equitable services for eligible Title I students attending nonpublic schools is an important
consideration in the implementation of this plan. As a result, we are directing each local
educational agency with Title I eligible children attending nonpublic schools to expend an
equitable share of any funds the agency designates for priority and focus schools, in addition to
the funds already designated for equitable services. Another consideration might be transferability
of funds. A district could request Title I1A funds to be transferred to Title | where it could just be
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used for their priority or focus schools, which could mean there is no equitable participation. A
statement that would address that could be added. If the LEA decides to transfer Title 1A funds,
private school students will still benefit from at least the percentage of allocated Title 1A funds
that was received under equitable participation in 2011-12. We greatly value our working
partnership with OSPI and districts across the state in providing services to assist all the students
to be successful.

I am writing to you regarding the state’s application to the U.S. Department of Education for
waivers of provisions of the Elementary and Secondary Education Act (ESEA). | appreciate the
request for comment and would like to share my thoughts concerning the implications of waivers
on the equitable participation of private school students. As you are aware, ESEA does not permit
the equitable participation of private school students to be waived. However, other actions could
affect private school students’ participation in Title IA programs. I am concerned that the use of
waivers carries a huge potential to confuse the equitable access provisions for students and
teachers in private schools. It could create enormous headaches for LEA's working with
individual programs for schools. Prior to the allocation of any freed up funds, the district has the
obligation to consult with private school officials and consider the needs of private school
students regarding expenditure of these funds. These topics should be added to the agenda of
ongoing consultation or a special consultation meeting should be scheduled. | would suggest
working with the PSAC and WFIS to iron out any difficulties before implementation. Please let
me know how | can help. Thank you for your consideration.
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Don Hatch, Board Member
Mariin Fryberg, Jr - Board Member
Mark Hatch, Board Member

February 2, 2012

Office of Superintendent of Public Instruction

C/o Bob Harmon, Asst. Superintendent, Special Programs
P,0. Box 47200

Olympia, WA. 98504

RE: Elementary and Secondary Education Act (ESEA) Flexibility Request for comments

The proposal is built on four guiding principles for improving student achievement and increasing the quality of
instruction. Principle #2 is of most concern to the tribes. That principle focuses on the state’s development of
differentiated recognition, accountability, and support systems.

It is unclear to us how the proposed elimination of AYP calculations, the elimination of the public school choice
option, (PSE) , and the elimination of'the right of parents to request supplemental educational services, ( SES) will
help to both identify those students whom the system is failing and provide options for parents and students to seck
better educational opportunities .

We appreciate the state developing and using an achievement index as a measure of accountability for student
performance. The need to update the index to include subgroups is also admirable. The 2008 report, From Where
the Sun Rises, pointed out very strongly that data did not then, nor currently does exist to adequately track school
achievement of Native American Youth. Ifthe proposals articulated in the waiver result in better data, the tribes
would be supportive of the OSPI request. However, questions remain that are unaddressed in the proposal.
Currently, the only achievement data that the State collects is based on measuring the academic performance of
student sub groups that are of a certain size. If a school’s population of Indian youth fall below that number, data is
not collected, so no information on their performance is given. The state needs to accelerate efforts to correct this
by assigning students a universal identifier which would then allow collection of data on student performance on all
students and student sub groups. The OSPI waiver request is mute on this need.

We are in support of identifying ‘priority schools’, and “focus schools’, Identifying and implementing interventions
in schools with the largest achievement gaps or lowest graduation rates among subgroups is critical to tribes. The
achievement and dropout data that does exist shows the failure of the present education system to build success with
Indian youth. However, our concerns about the lack of real-time data in line with the 2008 report remain. Indian
youth continue to get lost in the system.

Commitment to turn around principles which are research based and data driven are strengths of the proposal. We
are in support of those.

There is much more depth to the state’s proposed application that raises questions, concerns and yet, may have
merit, but the quick turnaround from release of the proposal and request for comments does not allow for more
discussion and clarification. We want our Native American youth to be successful in schools that respect their
culture and contribute to their success. We are not sure that the proposed flexibility waiver will achieve that end.

It is important to let you know of the concerns we have at this point. For further discussions, please contact Deborah

Parker, Legislative Policy Analyst at deborahparker@tulaliptribes-nsn.gov or Sheryl Fryberg, Exccutive Director,
Human Resources at sfiyberg@tulaliptribes-nsn.gov.

Sincerely,

THE TULALIP TRIBES
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Attachment 3.2

The Office of Superintendent of Public Instruction survey to collect public comments and feedback on the
Washington State DRAFT ESEA Flexibility Request

ESEA Flexibility Waiver Survey
Introduction

The Office of Superintendent of Public Instruction is investigating its option about whether to apply for
the Elementary and Secondary Act (ESEA) Flexibility Waiver.

To inform our decision, OSPI is asking for public comment on the DRAFT Washington State ESEA
Flexibility Waiver Request (PDF).

We appreciate your feedback.
To get started, please identify your role. (Check all that apply)

School Principal District Migrant/Bilingual Director

Teacher District Special Education Director

Teacher Representative District Superintendent

Parent Educational Advocacy Organization

Student Educational Service District Staff

Civil Rights Organizations Organization Representing English Learners
Community-based Organizations Native American Tribal Members or Representative
District Assessment/Curriculum Director Organization Representing Students with Disabilities
District Business Director Other

District Federal Programs Director

Principle 1
Overall, do you agree or disagree with the draft proposal to meet the requirements of Principle 1?
Principle 1: College- and Career-Ready Expectations for All Students
e Strongly agree
Somewhat agree
Neither agree nor disagree
Somewhat disagree
Strongly disagree

Comments about Principle 1?

Principle 2
Overall, do you agree or disagree with the draft proposal to meet the requirements of Principle 2?
Principle 2: State-Developed Differentiated Recognition, Accountability and Support
e Strongly agree
Somewhat agree
Neither agree nor disagree
Somewhat disagree
Strongly disagree

Comments about Principle 2?
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Principle 3
Overall, do you agree or disagree with the draft proposal to meet the requirements of Principle 3?
Principle 3: Supporting Effective Instruction and Leadership
e Strongly agree
Somewhat agree
Neither agree nor disagree
Somewhat disagree
Strongly disagree

Comments about Principle 3?

Final feedback
In your view, what are the advantages of ESEA Flexibility?

In your view, what are the disadvantages of ESEA Flexibility?

Is it your recommendation that the State Superintendent should apply for ESEA Flexibility?
e Yes
e No

Please explain why or why not.

Thank You!
We've received your response. Thank you!
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Attachment 3.3

Public Comments received from the survey on the Washington State DRAFT ESEA Flexibility

Request

Representing

Comments Regarding Principle 1

Parent Agree that all kids should have access to services that meet their needs. Not
clear enough that this is the ticket.

Parent All students should be fully prepared to meet all aspects of College Readiness.

Educational All students, regardless of economic background, have the right to achieve the

Advocacy highest educational opportunity possible!

Organization

Parent As long as the focus isn't completely narrow on 4 year college prep. This is very
important, but there are many careers available to those with associates or trade
qualifications.

Parent and Career options seem to be lost in all this

Community-based
Organization

Other:
Substitute/Retired
Teacher

Career-Ready does not mean that this occurs by 12th grade. Post-secondary
education must be included in the preparation to become ""'career ready.

Parent

different students need different programs to reach goal

Other:
Paraprofessional

Districts should be required to have a comprehensive program in this area, with
a qualified Career & College Specialist, job shadows, internships and
exploration opportunities, serious exploration into student interests and skills
(such as Dependable Strengths). | would prefer above all that all middle and
high schools have advisories to handle this along with a Career & College
Specialist to bring in experts and mentors.

Parent Everyone should want their children to be prepared for their future.

Parent Good goal but we are trying to cram everyone into a specific mold. There are
too many differences in abilities and interests to force this.

Parent I am not familiar with this draft proposal so cannot comment on it.

Parent I do not have the wording of Principle 1 in front of me; you need to include the

major impact in your statement if you expect an answer.

Community-based
Organization

| think early intervention is critical. | also believe that the definition of
""college-ready™" and ""'career ready"" is yet to be defined. The lack of clarity
will weaken the proposal.

Parent I'm strongly opposed to requiring that so much money be paid to tutors. The
rate at which they are being paid is much higher than that for teachers. And it is
entirely ignoring the positive benefit that non-paid tutors can have.

Parent In spirit, 1 agree but I am not close enough to the approach to track, measure,

and take action against this principle to evaluate whether it will achieve stated
outcomes
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Representing

Comments Regarding Principle 1

Parent

More detailed information needed on how the differentiated interventions and
supports will address low achievement and graduation rates for any/all
subgroups. Provide a phase out plan for the alternative assessments.

Other: Educational
Consultant

Needs strengthening in area for ELLs and special education students and
teachers with non-ccss subjects

Parent

no

Community-based
Organization

Over all the points are clear

Other: Education
Activist

Provide schools that are engaging, challenging, inspiring, and motivating and
most of our worries about college and career will melt away. Hands on
opportunities for the kids who learn best that way (most) would be great.

Parent Strongly support expanding AP and IB offerings, weakly support the rest,
concerned that CCSS might limit alternative programs and flexibility to use
alternative curriculum (e.g. parents and schools wanting to use Singapore Math
instead of Discovery Math).

Educational The state's waiver application is centered around the adoption of the Common

Advocacy Core State Standards and our role in the SMARTER Balanced Assessment

Organization

Consortium. We applaud the state for this action and believe that highlighting
this work is critical to meeting a component of Principal 1. However, we raise
concerns that the waiver application over-assertion that many programs or
policies are presented in a manner that presumes they are fully funded and
available for all districts that seek them a€* specifically, the State Board of
Education€™s Career and College-Ready Graduation Requirements,
Navigation 1010, Building Bridges and Focused Assistance. As you are aware,
these latter programs and policies are not scaled statewide in our state and have
not been fully funded. Partnership for Learning recommends that the
application be modified in a manner that reflects the current state of these
programs and indicate that, if approved for a waiver, the state commits to fully
funding and implementing them statewide.

Educational
Advocacy
Organization

The state's waiver application is centered around the adoption of the Common
Core State Standards and our role in the SMARTER Balanced Assessment
Consortium. We applaud the state for this action and believe that highlighting
this work is critical to meeting a component of Principal 1. However, we raise
concerns that the waiver application over-asserts many programs or policies are
presented in a manner that presumes they are fully implemented, funded and/or
available for all districts that seek them a€* specifically, the State Board of
Education€™s Career- and College-Ready Graduation Requirements,
Navigation 101, Building Bridges and Focused Assistance. As OSPI is aware,
these programs and policies are not scaled statewide in our state and have not
been fully funded. We recommend that the application be modified in a manner
that reflects the current state of these programs and indicate that, if approved for
a waiver, the state commits to fully funding and implementing them statewide.
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Representing

Comments Regarding Principle 1

Educational
Advocacy
Organization

The state's waiver application is centered around the adoption of the Common
Core State Standards and our role in the SMARTER Balanced Assessment
Consortium. We applaud the state for this action and believe that highlighting
this work is critical to meeting a component of Principal 1. However, we
believe the waiver application over asserts the status of many programs or
policies. They are are presented in a manner that presumes they are fully funded
and available for all districts that seek them. In specific, the state has not made a
commitment to the new the State Board of Education€™s Career and College-
Ready Graduation Requirements or funded them. Navigation 1010, Building
Bridges and Focused Assistance are also underfunded and underutilized. As you
are aware, these latter programs and policies are not scaled statewide in our
state and have not been fully funded. Stand for Children recommends that the
application be modified in a manner that reflects the current state of these
programs and indicate that, if approved for a waiver, the state commits to fully
funding and implementing them statewide.

Other: Citizen

What happens if students are not ready by graduation? Do you withhold their
diplomas? Making them even less able to get jobs---including flipping
hamburger jobs? Doesn't take much career training for that...

Other: Community
Activist

Vocational education MUST be placed back in schools or partnerships with
community colleges strengthened so students wanting to take that path can
spend time acquiring those skills.

Parent The wording is confusing-- Please note that I agree with the Flexibility Waiver.
The private tutoring requirement is not acceptable as it now stands.

Parent Unable to download -- don't know Principle 1

Parent We alternative paths for student success.

Parent What exactly is principle 1? Not every student will go to college. This is not a

clear question. How do | know what principle 1 is?

Parent and Other:
Clerical Sub

Undecided/do not know what Principle 1 is.

Representing

Comments Regarding Principle 2

Community-based
Organization

Yes, there are points that need to be more pronounced

Educational It should not be all state-developed, rather be a partnership between state and
Advocacy input from the office of the state superintendent representing the different
Organization districts

Educational The application indicates that the current State Board of Education (SBE)
Advocacy accountability/recognition system will be used as the backbone for establishing

Organization

a Washington accountability system. Partnership for Learning has concerns
with using this system to determine and set achievement and reduction of
opportunity gap targets for schools and districts because this system has once
been rejected by the Federal government for reporting use and it also does not
include student growth measures. Further, PFL believes that the state should
commit to developing a student growth model and incorporate this data into
the index as part of its waiver application.
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Educational
Advocacy
Organization

The application indicates that the current State Board of Education (SBE)
accountability/recognition system will be used as the backbone for establishing
a Washington accountability system. Stand for Children has concerns with
using this system to determine and set achievement and reduction of
opportunity gap targets for schools and districts because this system has once
been rejected by the Federal government for reporting use and it also does not
include student growth measures. Stand for Children believes that the state
should commit to developing a student growth model and incorporate this data
into the index as part of its waiver application.

Educational
Advocacy
Organization

The application indicates that the current State Board of Education
accountability/recognition system will be used as the backbone for establishing
a Washington accountability system. There are concerns with using this system
to determine and set achievement and reduction of opportunity gap targets for
schools and districts because this system has once been rejected by the federal
government for reporting use and it also does not include student growth
measures.

Other: Citizen

My experience has been that our state has no ability to develop needed
accountability and support.

Other: Community
Activist

I may be naive, but, | thought we were to have equal education throughout the
school district, but alas, | was wrong. The racial profiling that goes on in
Seattle Public Schools is a disgrace and | feel that the whole administrative
part should be cleaned out and start with a clean slate, so that we can truly
educate our kids- regardless of race, or socioeconomic status!

Other: Education
Activist

I don't know what this means.

Other: Educational
Consultant

Index calculations are too complex - need to be

Other: Para-
professional

I don't think this is a clear statement. I've gone to your website to pull of this
gargantuan pdf from the Federal government - what a nightmare. This state
has to pay one or more people just to read all of this and answer it! (Download
has taken over 15 minutes) How do you oversee any consistencies with so
many school districts and economic levels?

Other: SES Provider

This is yet to be explained. What is the state planning? Please clarify and
define. What is rigorous state accountability?

Parent As in the private sector, it is critical to differentiate rewards and hold people
accountable to results, but implementation is not always straight-forward.

Parent Concerned that metrics may allow schools to reduce achievement gap by
reducing scores of top performing students (by offering fewer honors or AP
classes or by actively discouraging high scoring students from attending the
schools).

Parent | have no idea exactly what this means...

Parent Merit pay has proven an ineffective way to close the achievement gap. |
recommend increasing teacher salaries...teachers need support to be
successful...I'm not seeing it. We also need to consider influence of poverty
regarding high mobility...teachers can not be responsible for circumstances out
of their control

Parent Need a unified system that looks at aspects of achievement within a district.

Parent Opt. C is best Reduce the # number of "N, instead of combining them.

General Ed teachers accountable for students with disabilities. Instructional
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material for students with disabilities Include Universally Designed
Instruction (UDI)

Parent

The focus school is an interesting idea. It shares some features with the target
system in Atlanta Georgia, which produced some cheating- of course it also
had some positive effects but a system like that requires extensive testing
apparatus which Washington State does not have and | do not know if the
smarter balance assessments will be sufficient to support this sort of gap
closing.

Parent

What does this mean? Do i think the state should support, i.e. pay for
differentiated learning based on poverty or non-poverty students? This is not a
clear question as in # 1, the language is far too technical and | do not know
what exactly you are asking.

Parent

What | do not agree with is that our school should devote 15% of funds to
hiring private tutors which is not well managed. We should apply for a waiver
from this requirement.

Unidentified

How was the 50% reduction in the proficiency gap decided? How are

graduation rates decided?

Representing

Comments Regarding Principle 3

Community-based
Organization

We need more connection between the title 1 schools and the communities

Community-based

Organization/Other:

Evaluation based on student growth doesn't take into account or hold families
responsible for student learning. Student learning is a partnership between

SES Provider school and community. This needs to be framed differently. For example,
student growth should be dependent on student attendance and take into a
schools' culture. Is the school supportive of its teachers? Are there school-wide
initiatives such as positive behavior support or peer tutoring and other proven
strategies for improving learning? How are leaders being evaluated? | cannot
agree with this given the vague and unspecific language.

Educational the quality of instruction is the single most important school related factor

Advocacy determining student success...and principal leadership a must-have for school

Organization level improvement and district accountability

Educational The application states that Washington meets several key elements of Principal

Advocacy 3 through the provisions of E2SSB 6696. However, this is misleading

Organization

a€“E2SSB 6696 does not mandate that a statewide teacher and principal
evaluation system be used to inform personnel decisions nor include as a
significant factor data on student growth for all students. Furthermore, the law
also does not require the evaluation system provide clear, timely and useful
feedback that identifies needs and guides professional development. Reviewers
of Washington€™s application will quickly come to the conclusion that the
legislation referenced as evidence of Washington meeting these goals does not,
in fact, do this. Stand for Children strongly encourages OSPI to encourage the
legislature to support legislation that would require the evaluation system be
used to differentiate performance, provide targeted-aligned feedback, require a
measure of student growth, and be a factor in determining personnel decisions.

Educational
Advocacy
Organization

The application states that Washington meets several key elements of Principal
3 through the provisions of E2SSB 6696. However, this is a falsification of
information a€“E2SSB 6696 does not mandate that a statewide teacher and
principal evaluation system be used to inform personnel decisions nor include
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as a significant factor data on student growth for all students. Furthermore, the
law also does not require the evaluation system provide clear, timely and useful
feedback that identifies needs and guides professional development. Reviewers
of Washington’s application will quickly come to the conclusion that the
legislation referenced as evidence of Washington meeting these goals does not,
in fact, do this. Teachers United strongly encourages OSPI to encourage the
legislature to support legislation that would require the evaluation system be
used to differentiate performance, provide targeted-aligned feedback, require a
measure of student growth, and be a factor in determining personnel decisions.

Educational
Advocacy
Organization

The application states that Washington meets several key elements of Principal
3 through the provisions of E2SSB 6696. However, this is a falsification of
information a€“E2SSB 6696 does not mandate that a statewide teacher and
principal evaluation system be used to inform personnel decisions nor include
as a significant factor data on student growth for all students. Furthermore, the
law also does not require the evaluation system provide clear, timely and useful
feedback that identifies needs and guides professional development. Reviewers
of Washington€™s application will quickly come to the conclusion that the
legislation referenced as evidence of Washington meeting these goals does not,
in fact, do this. Partnership for Learning strongly recommends that OSPI
encourages the legislature to support legislation that would require the
evaluation system be used to differentiate performance, provide targeted-
aligned feedback, require a measure of student growth, and be a factor in
determining personnel decisions.

Educational
Advocacy
Organization

The application states that Washington meets several key elements of Principal
3 through the provisions of E2SSB 6696. However, this is a falsification of
information E2SSB 6696 does not mandate that a statewide teacher and
principal evaluation system be used to inform personnel decisions nor include
as a significant factor data on student growth for all students. Furthermore, the
law also does not require the evaluation system provide clear, timely and useful
feedback that identifies needs for and guides professional development.
Reviewers of Washington’s application will quickly come to the conclusion that
the legislation referenced as evidence of Washington meeting these goals does
not, in fact, do this. We strongly encourage OSPI to encourage the Legislature
to support legislation that would require the evaluation system be used to
differentiate performance, provide targeted-aligned feedback, require a measure
of student growth, and be a factor in determining personnel decisions.

Educational
Advocacy
Organization

Highly effective teachers and strong leadership are the keys to the success of all
students.

Other: Citizen

This is an interesting concept. Why isn't it happening now? Why call it a
principal? It should be an expectation without being specifically spelled out. If
it is not, we are truly ineffective as educators.

Other: Counselor

This needs to be done fairly and needs to be put together by people who really
know/understand what a teacher and ""leaders™" do in the school system.

Other: Dean of
Students

Student growth must be tracked over time, not the snapshots we are currently
trying to use to determine growth. Each student should be given goals annually
for growth to compare against their previous levels.

Other: Education
Activist

Teachers should not be judged on bubble test score bumping, but by their
ability to engage, challenge, inspire and motivate the students. Real learning
and the kind that's a mile wide and an inch deep and which narrows curricula to
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the point where the kids are bored out of their minds and the teachers are not
free to teach.

Other: Nurse

While | believe teachers and principals need to be evaluated | do not think that
the evaluations should be such that they are limiting teachers to teach toward
standardized testing. With so much focus on testing | do not believe that our
students are receiving the full benefit of their potential. And, some kids just do
not test well.

Other:
Paraprofessional

Yes, and | believe that students should have a say in their education and what is
effective. Students teach me as much as | teach students. It is THEIR world -
they will be the ones to make change and improve their communities BUT they
need our support and mentorship to believe in them and serve as guides
(wisdom, experience, insight). We've seen our educational system turn out very
selfish people. We need to embrace our young people as true members of the
community.

Other: School
Counselor

Would student growth be ascertained by multiple measures? If so, then | would
agree. If not... schools with high % of IEP's students who take the same test as
their peers & high poverty schools remain disadvantaged.

Other: Teacher
Higher Education
Faculty

| am concerned that teacher evaluation needs to be aligned with the certification
requirements for teachers, using similar standards and procedures.

Parent

What | do not agree with is that our school should devote 15% of funds to
hiring private tutors which is not well managed. We should apply for a waiver
from this requirement.

Parent

This only matters if the principals are empowered to remove unsuccessful
teachers. The union contracts need to be renegotiated to make it easier to fire
teachers (offering, for example, no tenure and reduced job security in exchange
for higher pay and benefits).

Parent

This is what good principals are already trying to do to improve instruction.
Having a common evaluation system state wide would help principals and
teachers be consistent regarding what good instruction should look like.

Parent

The strongest component to student achievement is a strong teacher in the
classroom and the support the instructional leader in that building can give to
the teacher.

Parent

The proposal is a definite improvement over the current strategy.

Parent

Teachers need to be supported by the government, the school administration
and the public in general.

Parent

Students and their tax paying families deserve accountability.

Parent

Of course there needs to be effective instruction and leadership. I do not believe
MAP tests should be used to determine whether or not an Instructor is effective.

Parent

It is essential for teacher input to be valued and respected...we're not seeing it.
We have civic elite telling our teachers what to do.

Parent

Evaluation of teachers and administrators is a matter for the states and we
should not abdicate our leadership role. We do evaluate and we do produce
some the highest quality students in the nation. We don't need the Federal
Government telling our state how to educate anyone. Take a look at the top
SAT score states in the last 20 years... But then you already know that!

Parent

Do not do Common Core Standards. Instead, push for a better math curriculum.
Not Everyday or Discovery math.

Parent

Schools should be allowed to hired whoever they choose as tutors
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Parent/Community-
based Organization

It's a bit vague.

Parent/Educational
Service District Staff

I am actively involved with this policy implementation which seems to be well
designed. If there continues to be RIG funds for ESDs to support
implementation | think with could be an improvement.
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Attachment 3.4

THE SPOKESMAN-REVIEW

Editorial: No Child Left Behind waiver best path for now

Last week, the state of Washington decided to seek a waiver from the expectation of perfection in the No
Child Left Behind Act. The federal law flunks on many fronts, but its failure is particularly epic when it
comes to the deceptively benign-sounding metric called Adequate Yearly Progress.

NCLB was adopted in 2001. It called for perfection by 2014. AYP is the measurement the feds use to
determine whether schools are making progress toward what can only be called the impossible dream for
most of them. Not only must all students post passing scores in math and reading, but all subsets of
students broken out into myriad categories, such as race, must show progress toward that goal for schools
to avoid being labeled “failing.” Under the current law, AYP will become moot in two years, because all
schools are mandated to be “perfect” by then, or else face counterproductive sanctions.

This is absurd, and even advocates of NCLB figured it would be rewritten by now. It was set to be
reauthorized in 2007, but Congress has dawdled.

So, the Obama administration started advertising waivers to the law that retained the principles of
accountability and reform while dumping the unrealistic goals. Eleven states were recently granted
waivers. Other states waited to see what that process would be like. Last week, state schools chief Randy
Dorn said Washington would be taking the plunge.

So does this mean the state has waved the white flag on accountability? Hardly. The lengthy and detailed
draft proposal at the Office of Superintendent of Public Instruction website shows that states must adopt
many changes before the U.S. Department of Education will grant a waiver.

To ensure states aren’t backsliding on education reform, they must demonstrate a commitment to four
areas: college- and career-ready expectations for all students, support for effective teaching and
leadership, systems for rewarding or remediating educators, and the elimination of duplicate services.

The state has already taken significant strides toward reform, but its waiver application would be
strengthened if the state Legislature were to pass a current bill that offers a meaningful way to evaluate
teachers and principals.

The punishment meted out by No Child Left Behind would have the opposite effect of the law’s intent: to
help those students who need it most. That’s because the law calls for diverting 20 percent of Title I
money, which goes to the most impoverished schools, to address the “inadequate” progress in meeting an
unrealistic goal. This would occur even if the schools showed remarkable improvement.

Dorn notes that if the punishment were waived, the state would still focus its attention on those needy
students in an attempt to close the achievement gap.
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Make no mistake; the U.S. Department of Education is encouraging end runs around NCLB. If that
bothers you, then Congress is the culprit for failing to make adequate yearly progress on a revision.

We can’t blame the state for wanting to take a more realistic path.
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WASHINGTON STATE NEEDS FLEXIBILITY OF NO CHILD LEFT BEHIND WAIVERS

Washington needs the flexibility that will come with seeking waivers from the federal No Child
Left Behind (NCLB) law. Congress has failed to modify the law.

Seattle Times Editorial

WASHINGTON state public schools deserve freedom from some requirements of No Child Left
Behind federal education law as long as flexibility doesn't turn into complacency about needed
education reforms.

State Superintendent of Public Instruction Randy Dorn is leading this state's push for waivers
from parts of the education law. Dorn is right to do this. Congress has failed to make key
adjustments to the law.

Washington students are making progress toward the federal law's goal of every child reading at
grade level by 2014. Results are less heartening in math, but punitive federal rules hurt, not help.

Roughly one of three Washington schools failed in 2011 to meet the federal requirement for
"adequate yearly progress.” Schools failing to meet the requirement two or more years in a row
are forced into a narrowly scripted turnaround plan. Dorn is asking for leeway so schools can
create their own plans.

Waivers ought not lessen Washington's need to align educational efforts with the federal law's
emphasis on better academic gains and eliminating disparities among minority and low-income
students. Dorn has said he plans to halve the gaps in academic achievement by 2017, setting the
right tone but plans with demonstrable results are key.

It is worth reminding critics of the federal education law that flexibility has always been meted
out in exchange for classroom improvements. States that have raised student achievement and
narrowed the achievement gap can modify parts of the law to meet their needs.

The pool of students with learning disabilities who are allowed to be assessed separately was
broadened to address concerns that more students need flexibility in standardized testing.

President Obama so far has granted waivers to 10 of 11 states that applied. Washington's reform
efforts haven't been the strongest — nor the weakest. But this state, with new legislation, is
poised to meet a key request of the Obama administration to strengthen the teacher-evaluation
system in public schools. We've earned a dose of flexibility.

184




The Washington State Board of Education

Governance | Achievement | High School & College Preparation |
Math & Science | Effective Workforce

State Board of Education Spotlight

At the time of this writing, we have crossed the halfway point of
the 2012 Legislative Session and are now at the cutoff for bills
to move from one legislative chamber to the next. A select
number of education bills have survived thus far, which is quite
a difference from the legislative activity a few weeks prior, when
we were tracking nearly 70 education bills.

Underlying the wave of this year's proposed legislation run two
strong currents: the Washington State Supreme Court
McCleary ruling and the realities of a daunting budget deficit.

The McCleary ruling: The State Supreme Court's majority
decision confirmed what many of us have long known - that
Washington State has not been meeting its duty in amply
funding basic education. Our often overcrowded classrooms,
worn textbooks, largely unfunded all-day kindergarten, and
underfunded pupil transportation programs provide evidence of
this. The Supreme Court's decision spotlights an existing
remedy, urging the Legislature to fully fund basic education by
2018 and to move ahead with the program commitments
outlined in House Bills 2261 and 2776. The following passage
from the McCleary decision makes it clear the legislature must
make reasonable progress towards the goals it set for itself,
and the Supreme Court will remain active in its monitoring of
the situation.

"... timely implementation remains uncertain. For instance,
SHB 2776 called for continued phasing-in of all-day
kindergarten, with statewide implementation to be achieved by
2018. The operating budget provided some funding for the all-
day kindergarten program, but it expanded the program to only
21 percent of school districts in 2011-12 and to only 22 percent
of school districts in 2012-13. Needless to say, a one-percent
per year increase does not put the State on the path to
statewide implementation of all-day kindergarten by the 2017-
18 school year (... at the current pace, the State would not fund
all-day kindergarten for all eligible students until the 2090-91
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school year)...

This court cannot idly stand by as the legislature makes
unfulfilled promises for reform. We therefore reject as a viable
remedy the State's invitation for the court simply to defer to the
legislature's implementation of ESHB 2261. At the same time,
we recognize that Plaintiffs’ proposal to set an absolute
deadline for compliance in the next year is unrealistic. The
changes that have taken place during the pendency of this case
illustrate that any firm deadline will, of necessity, be moved."

The budget deficit: Legislators came into this session aware of
the necessity of cuts, reforms, and/or additional revenue. The
supplemental budget, passed in December 2011, provided a
starting point, but the brunt of the work is ahead of us. We have
a long way to go before reaching a final budget this late spring.

So what effect will the McCleary ruling and the budget have on
education?

The reality of the dire budget may result in education funding
reductions in the final budget. Then again, the McCleary ruling
could result in an education budget that reflects the
Legislature's intent to work towards meeting the full-funding
basic education commitments in HB 2261 and HB 2776. The
House Budget is now available, with the Senate Budget to be
released soon.

We will continue to monitor the 2012 Legislative Session
closely. We will also continue to advocate for policies that
support our vision for Washington's public schools - a learner-
focused state education system that is accountable for the
individual growth of each student, so that students can thrive in
a competitive global economy and in life.

On behalf of the Washington State Board of Education,

Ben Rarick
Executive Director

No Child Left Behind (NCLB) Waiver Update - by Kris

Mayer, Ph.D. (SBE Member)

The U.S. Department of Education recently announced the
approval of eleven states for a waiver from the Elementary and
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Secondary Education Act requirements. Other states will be
submitting their applications in the coming weeks.

The State Board of Education (SBE) is collaborating with the
Office of Superintendent of Public Instruction (OSPI) to draft
Washington's waiver application to the Department of
Education.

The waivers are granted in exchange for a series of state
reforms similar to the expectations within Race to the Top and
the Obama administration's Blueprint for Reform, its 2010 policy
recommendations for reauthorization.

The waiver offers relief from Adequate Yearly Progress (AYP)
rules, including consequences for Title | schools and districts
who fail to make AYP in math and reading. With a waiver, for
example, Title 1 schools and districts may no longer be required
to send school choice letters nor set aside 20 percent of Title |
funds for tutoring and other supplemental education options
provided by outside vendors.

We are supportive of the waiver application, as it is a natural
extension of SBE's legislative mandate to create the framework
for a state accountability system.

We intend to stay focused on a college and career ready
framework for accountability that includes high standards, clear
measures and goals for student achievement, increased
graduation rates, and diminishing achievement gaps.

The Washington Achievement Index (see our article on the
Index below) is the backbone of the proposed statewide
accountability system. The waiver proposal includes a timeline
to update the Index to include disaggregated subgroup data and
student growth.

*Full newsletter available at: http://myemail.constantcontact.com/Washington-State-Board-of-Education---

February-2012-Newsletter.html?s0id=1102091613928&aid=0ZP1PPN33Zk
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ATTACHMENT 4

Evidence that the State has formally adopted college-
and career-ready content standards consistent with
the State’s standards adoption process
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Attachment 4.0

Superintendent Dorn Formally Adopts Common Core Standards for Washington

The new standards will be implemented in state classrooms in the 2013-14 school year

OLYMPIA — July 20, 2011 — State Superintendent Randy Dorn announced today that he is formally
adopting the Common Core State Standards for English language arts and mathematics.

Washington became the 44th state, in addition to one territory and the District of Columbia, to adopt the
common core standards. Washington will officially begin the process to introduce the standards into state
classrooms by the 2013-14 school year. The goal of the standards is to provide a clear and consistent
framework to prepare students for college and the workforce.

“I believe the common core standards are the first step in helping our nation move forward with true
education reform,” Dorn said. “The standards are clear and will benefit our students. They’ll be better
prepared for post-high school, no matter the path they choose.

“In addition, having similar learning standards throughout most states will certainly help students who
move to Washington. We live in a mobile society, and with our state’s large number of military families,
the transition to a new state and new school will be made a little easier as they’ll be able to essentially
pick up where they left off in their previous home.”

Dorn, as directed by Section 601 of the Engrossed Second Substitute Senate Bill 6696, provisionally
adopted the common core standards in July 2010. The formal adoption and implementation of the new
standards could not occur until after the 2011 state Legislature had an opportunity to review a report by
the Office of Superintendent of Public Instruction, and take action if necessary.

In June, OSPI convened a bias and sensitivity committee to review the standards and provide
implementation recommendations around instruction and instructional supports to ensure the success of
traditionally underserved groups in our state. The committee supported formal adoption of the common
core standards.

Washington is also the lead fiscal state for the 29-state SMARTER Balanced Assessment Consortium,
one of two multi-state consortia’s developing assessments based on the common core standards. Those
new exams will first assess the common core standards in the 2014-15 school year.

In a time of continued cuts to the state education budget, Dorn said the common core standards, along
with the SMARTER Balanced assessments, will have a positive financial benefit as states will be able to
pool their resources for textbooks and assessments.

“The availability of aligned textbooks and other instructional materials will be significantly increased,” he
said. “And, testing costs will be reduced because we’ll have common assessments — not 50 different states
designing and administering 50 different tests.”
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The common core standards were developed by the National Governors Association and the Council of
Chief State School Officers in collaboration with teachers, school administrators and education experts.

The common core standards will be rolled out to state teachers beginning in the 2012-13 school year.
During the 2011-12 school year, OSPI and statewide educational partners, including the nine Educational
Service Districts, will begin key transitional activities that will include forming advisory groups and
developing regional support structures and materials.

Students will continue to be tested on Washington’s 2005 reading and writing standards, and on the 2008
mathematics standards through the 2013-14 school year. Testing on Washington’s common core state
standards for English language arts and math will occur in the 2014-15. Washington’s learning standards
in other subject areas remain intact and can be located at
http://k12.wa.us/CurriculumInstruct/EALR_GLE.aspx.

Visit OSPI’s common core standards Website (www.k12.wa.us/corestandards) for timelines and resource
materials and continue to visit that site for updates.

About OSPI

The Office of Superintendent of Public Instruction (OSPI) is the primary agency charged with overseeing
K-12 education in Washington state. Led by State School Superintendent Randy Dorn, OSPI works with
the state’s 295 school districts and nine Educational Service Districts to administer basic education
programs and implement education reform on behalf of more than one million public school students.

OSPI does not discriminate and provides equal access to its programs and services for all persons without
regard to race, color, gender, religion, creed, marital status, national origin, sexual preference/orientation,
age, veteran’s status or the presence of any physical, sensory or mental disability.

CONTACT:

Chris Barron

Assessment Communications Manager
(360) 725-6032

191


http://k12.wa.us/CurriculumInstruct/EALR_GLE.aspx
http://www.k12.wa.us/corestandards

Attachment 4.1

SMARTER Balanced Assessment Consortium MOU

Memorandum of Understanding
SMARTER Balanced Assessment Consortium

Race to the Top Fund Assessment Program: Comprehensive Assessment

Systems Grant Application
CFDA Number: 84.395B

This Memorandum of Understanding (“MOU”") is entered as of Juwe 9 2010, by and
between the SMARTER Balanced Assessment Consortium (the “Consortium”) and the State of
Washington , which has elected to participate in the Consortium as (check one)

An Advisory State (description in section e),
OR
XX A Governing State (description in section e),

pursuant to the Notice Inviting Applications for the Race to the Top Fund Assessment Program
for the Comprehensive Assessment Systems Grant Application (Category A), henceforth
referred to as the “Program,” as published in the Federal Register on April 9, 2010 (75 FR
18171-18185.

The purpose of this MOU is to

(a) Describe the Consortium vision and principles,
(b) Detail the responsibilities of States in the Consortium,
(c) Detail the responsibilities of the Consortium,
(d) Describe the management of Consortium funds,
(e) Describe the governance structure and activities of States in the Consortium,
(f) Describe State entrance, exit, and status change,
(g) Describe a plan for identifying existing State barriers, and
(h) Bind each State in the Consortium to every statement and assurance made in the
application through the following signature blocks:
(i)(A) Advisory State Assurance
OR
(i){B) Governing State Assurance
AND
(i1) State Procurement Officer
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(a) Consortium Vision and Principles

The Consortium’s priorities for a new generation assessment system are rooted in a concern for
the valid, reliable, and fair assessment of the deep disciplinary understanding and higher-order
thinking skills that are increasingly demanded by a knowledge-based economy. These priorities
are also rooted in a belief that assessment must support ongoing improvements in instruction
and learning, and must be useful for all members of the educational enterprise: students,
parents, teachers, school administrators, members of the public, and policymakers.

The Consortium intends to build a flexible system of assessment based upon the Common Core
Standards in English language arts and mathematics with the intent that all students across this
Consortium of States will know their progress toward college and-career readiness.

The Consortium recognizes the need for a system of formative, interim, and summative
assessments—organized around the Common Core Standards—that support high-quality
learning, the demands of accountability, and that balance concerns for innovative assessment
with the need for a fiscally sustainable system that is feasible to implement. The efforts of the
Consortium will be organized to accomplish these goals.

The comprehensive assessment system developed by the Consortium will include the following
key elements and principles:

1. A Comprehensive Assessment System that will be grounded in a thoughtfully integrated
learning system of standards, curriculum, assessment, instruction and teacher
development that will inform decision-making by including formative strategies, interim
assessments, and summative assessments.

2. The assessment system will measure the full range of the Common Core Standards
including those that measure higher-order skiils and will inform progress toward and
acquisition of readiness for higher education and multiple work domains. The system
will emphasize deep knowledge of core concepts within and across the disciplines,
problem solving, analysis, synthesis, and critical thinking.

3. Teachers will be involved in the design, development, and scoring of assessment items
and tasks. Teachers will participate in the alignment of the Common Core Standards and
the identification of the standards in the local curriculum.

4. Technology will be used to enable adaptive technologies to better measure student
abilities across the full spectrum of student performance and evaluate growth in
learning; to support online simulation tasks that test higher-order abilities; to score the
results; and to deliver the responses to trained scorers/teachers to access from an
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electronic platform. Technology applications will be designed to maximize
interoperability across user platforms, and will utilize open-source development to the
greatest extent possible.

5. A sophisticated design will yield scores to support evaluations of student growth, as well
as school, teacher, and principal effectiveness in an efficient manner.

6. On-demand and curriculum-embedded assessments will be incorporated over time to
allow teachers to see where students are on multiple dimensions of learning and to
strategically support their progress.

7. All components of the system will incorporate principles of Universal Design that seek to
remove construct-irrelevant aspects of tasks that could increase barriers for non-native
English speakers and students with other specific learning needs.

8. Optional components will allow States flexibility to meet their individual needs.

(b) Responsibilities of States in the Consortium
Each State agrees to the following element of the Consortium’s Assessment System:

e Adopt the Common Core Standards, which are college- and career-ready standards, and
to which the Consortium’s assessment system will be aligned, no later than December
31, 2011.

Each State that is a member of the Consortium in 2014-2015 also agrees to the following:

e Adopt common achievement standards no later than the 2014-2015 school year,

e Fully implement statewide the Consortium summative assessment in grades 3-8 and
high school for both mathematics and English language arts no later than the 2014-
2015 school year,

e Adhere to the governance as outlined in this document,

* Agree to support the decisions of the Consortium,

e Agree to follow agreed-upon timelines,

e Be willing to participate in the decision-making process and, if a Governing State, final
decision, and

e Identify and implement a plan to address barriers in State law, statute, regulation, or
policy to implementing the proposed assessment system and to addressing any such
barriers prior to full implementation of the summative assessment components of the
system.
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(c) Responsibilities of the Consortium
The Consortium will provide the following by the 2014-15 school year:

1. A comprehensively designed assessment system that includes a strategic use of a variety
of item types and performance assessments of modest scope to assess the full range of
the Common Core Standards with an emphasis on problem solving, analysis, synthesis,
and critical thinking.

2. An assessment system that incorporates a required summative assessment with
optional formative/benchmark components which provides accurate assessment of all
students (as defined in the Federal notice) including students with disabilities, English
learners, and low- and high-performing students.

3. Except as described above, a summative assessment that will be administered as a
computer adaptive assessment and include a minimum of 1-2 performance
assessments of modest scope.

4. Psychometrically sound scaling and equating procedures based on a combination of
objectively scored items, constructed-response items, and a modest number of
performance tasks of limited scope (e.g., no more than a few days to complete).

5. Reliable, valid, and fair scores for students and groups that can be used to evaluate
student achievement and year-to-year growth; determine school/district/state
effectiveness for Title | ESEA; and better understand the effectiveness and professional
development needs of teachers and principals.

6. Achievement standards and achievement level descriptors that are internationally
benchmarked.

7. Access for the State or its authorized delegate to a secure item and task bank that
includes psychometric attributes required to score the assessment in a comparable
manner with other State members, and access to other applications determined to be
essential to the implementation of the system.

8. Online administration with limited support for paper-and-pencil administration through
the end of the 2016-17 school year. States using the paper-and-pencil option will be
responsible for any unique costs associated with the development and administration of
the paper-and-pencil assessments.
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10.

11.

12.

13.

14.

15.

Formative assessment tools and supports that are developed to support curricular goals,
which include learning progressions, and that link evidence of student competencies to
the summative system.

Professional development focused on curriculum and lesson development as well as
scoring and examination of student work.

A representative governance structure that ensures a strong voice for State
administrators, policymakers, school practitioners, and technical advisors to ensure an
optimum balance of assessment quality, efficiency, costs, and time. The governance
body will be responsible for implementing plans that are consistent with this MOU, but
may make changes as necessary through a formal adoption process.

Through at least the 2013-14 school year, a Project Management Partner (PMP) that
will manage the logistics and planning on behalf of the Consortium and that will monitor
for the U.S. Department of Education the progress of deliverables of the proposal. The
proposed PMP will be identified no later than August 4, 2010.

By September 1, 2014, a financial plan will be approved by the Governing States that will
ensure the Consortium is efficient, effective, and sustainable. The plan will include as
revenue at a minimum, State contributions, federal grants, and private donations and
fees to non-State members as allowable by the U.S. Department of Education.

A consolidated data reporting system that enhances parent, student, teacher, principal,
district, and State understanding of student progress toward college- and career-
readiness.

Throughout the 2013-14 school year, access to an online test administration
application, student constructed-response scoring application and secure test
administration browsers that can be used by the Total State Membership to administer
the assessment. The Consortium will procure resources necessary to develop and field
test the system. However, States will be responsible for any hardware and vendor
services necessary to implement the operational assessment. Based on a review of
options and the finance plan, the Consortium may elect to jointly procure these services
on behalf of the Total State Membership.
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(d) Management of Consortium Funds

All financial activities will be governed by the laws and rules of the State of Washington, acting
in the role of Lead Procurement State/Lead State, and in accordance with 34 CFR 80.36.
Additionally, Washington is prepared to follow the guidelines for grant management associated
with the American Recovery and Reinvestment Act (ARRA), and will be legally responsible for
the use of grant funds and for ensuring that the project is cartied out by the Consortium in
accordance with Federal requirements. Washington has already established an ARRA Quarterly
reporting system (also referred to as 1512 Reporting).

Per Washington statute, the basis of how funding management actually transpires is dictated
by the method of grant dollar allocation, whether upfront distribution or pay-out linked to
actual reimbursables. Washington functions under the latter format, generating claims against
grant funds based on qualifying reimbursables submitted on behalf of staff or clients, physical
purchases, or contracted services. Washington’s role as Lead Procurement State/Lead State for
the Consortium is not viewed any differently, as monetary exchanges will be executed against
appropriate and qualifying reimbursables aligned to expenditure arrangements (i.e., contracts)
made with vendors or contractors operating under “personal service contracts,” whether
individuals, private companies, government agencies, or educational institutions.

Washington, like most States, is audited regularly by the federal government for the
accountability of federal grant funds, and has for the past five years been without an audit
finding. Even with the additional potential for review and scrutiny associated with ARRA
funding, Washington has its fiscal monitoring and control systems in place to manage the
Consortium needs.

e As part of a comprehensive system of fiscal management, Washington’s accounting
practices are stipulated in the State Administrative and Accounting Manual (SAAM)
managed by the State’s Office of Financial Management. The SAAM provides details and
administrative procedures required of all Washington State agencies for the
procurement of goods and services. As such, the State’s educational agency is required
to follow the SAAM; actions taken to manage the fiscal activities of the Consortium will,
likewise, adhere to policies and procedures outlined in the SAAM.

e Forinformation on the associated contracting rules that Washington will adhere to
while serving as fiscal agent on behalf of the Consortium, refer to the Revised Code of
Washington (RCW) 39.29 “Personal Service Contracts.” Regulations and policies
authorized by this RCW are established by the State’s Office of Financial Management,
and can be found in the SAAM.
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(e) Governance Structure and Activities of States in the Consortium

As shown in the SMARTER Balanced Assessment Consortium governance structure, the Total
State Membership of the Consortium includes Governing and Advisory States, with Washington
serving in the role of Lead Procurement State/Lead State on behalf of the Consortium.

A Governing State is a State that:

Has fully committed to this Consortium only and met the qualifications specified in this
document,
Is @ member of only one Consortium applying for a grant in the Program,
Has an active role in policy decision-making for the Consortium,
Provides a representative to serve on the Steering Committee,
Provides a representative(s) to serve on one or more Work Groups,
Approves the Steering Committee Members and the Executive Committee Members,
Participates in the final decision-making of the following:
o Changes in Governance and other official documents,
o Specific Design elements, and
o Other issues that may arise.

An Advisory State is a State that:

Has not fully committed to any Consortium but supports the work of this Consortium,
Participates in all Consortium activities but does not have a vote unless the Steering
Committee deems it beneficial to gather input on decisions or chooses to have the Total
Membership vote on an issue,

May contribute to policy, logistical, and implementation discussions that are necessary
to fully operationalize the SMARTER Balanced Assessment System, and

Is encouraged to participate in the Work Groups.

Organizational Structure
Steering Committee
The Steering Committee is comprised of one representative from each Governing State in
the Consortium. Committee members may be a chief or his/her designee. Steering
Committee Members must meet the following criteria:

* Be from a Governing State,

e Have prior experience in either the design or implementation of curriculum
and/or assessment systems at the policy or implementation level, and

e Must have willingness to serve as the liaison between the Total State
Membership and Working Groups.

Steering Committee Responsibilities

e Determine the broad picture of what the assessment system will look like,
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Receive regular reports from the Project Management Partner, the Policy
Coordinator, and the Content Advisor,

Determine the issues to be presented to the Governing and/or Advisory States,
Oversee the expenditure of funds in collaboration with the Lead Procurement
State/Lead State,

Operationalize the plan to transition from the proposal governance to
implementation governance, and

Evaluate and recommend successful contract proposals for approval by the Lead
Procurement State/Lead State.

Executive Committee

The Executive Committee is made up of the Co-Chairs of the Executive
Committee, a representative from the Lead Procurement State/Lead State, a
representative from higher education and one representative each from four
Governing States. The four Governing State representatives will be selected by
the Steering Committee. The Higher Education representative will be selected by
the Higher Education Advisory Group, as defined in the Consortium Governance
document.

For the first year, the Steering Committee will vote on four representatives, one
each from four Governing States. The two representatives with the most votes
will serve for three years and the two representatives with the second highest
votes will serve for two years. This process will allow for the rotation of two new
representatives each year. If an individual is unable to complete the full term of
office, then the above process will occur to choose an individual to serve for the
remainder of the term of office.

Executive Committee Responsibilities

Oversee development of SMARTER Balanced Comprehensive Assessment
System,

Provide oversight of the Project Management Partner,

Provide oversight of the Policy Coordinator,

Provide oversight of the Lead Procurement State/Lead State,

Work with project staff to develop agendas,

Resolve issues,

Determine what issues/decisions are presented to the Steering Committee,
Advisory and/or Governing States for decisions/votes,

Oversee the expenditure of funds, in collaboration with the Lead Procurement
State/Lead State, and

Receive and act on special and regular reports from the Project Management
Partner, the Policy Coordinator, the Content Advisor, and the Lead Procurement
State/Lead State.
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Executive Committee Co-Chairs

Two Co-chairs will be selected from the Steering Committee States. The two Co-
chairs must be from two different states. Co-chairs will work closely with the
Project Management Partner. Steering Committee members wishing to serve as
Executive Committee Co-chairs will submit in writing to the Project Management
Partner their willingness to serve. They will need to provide a document signed
by their State Chief indicating State support for this role. The Project
Management Partner will then prepare a ballot of interested individuals. Each
Steering Committee member will vote on the two individuals they wish to serve
as Co-chair. The individual with the most votes will serve as the new Co-chair.
Each Co-chair will serve for two years on a rotating basis. For the first year, the
Steering committee will vote on two individuals and the one individual with the
most votes will serve a three-year term and the individual with the second
highest number of votes will serve a two-year term.

If an individual is unable to complete the full term of office, then the above
process will occur to choose an individual to serve for the remainder of the term
of office.

Executive Committee Co-Chair Responsibilities

Set the Steering Committee agendas,

Set the Executive Committee agenda,

Lead the Executive Committee meetings,

Lead the Steering Committee meetings,

Oversee the work of the Executive Committee,

Oversee the work of the Steering Committee,

Coordinate with the Project Management Partner,
Coordinate with Content Advisor,

Coordinate with Policy coordinator,

Coordinate with the Technical Advisory Committee (TAC), and
Coordinate with Executive Committee to provide oversight to the Consortium.

Decision-making
Consensus will be the goal of all decisions. Major decisions that do not reach consensus
will go to a simple majority vote. The Steering Committee will determine what issues
will be referred to the Total State Membership. Each member of each group
(Advisory/Governing States, Steering Committee, Executive Committee) will have one
vote when votes are conducted within each group. If there is only a one to three vote
difference, the issue will be re-examined to seek greater consensus. The Steering
Committee will be responsible for preparing additional information as to the pros and
cons of the issue to assist voting States in developing consensus and reaching a final
decision. The Steering Committee may delegate this responsibility to the Executive
Committee. The Executive Committee will decide which decisions or issues are votes to
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be taken to the Steering Committee. The Steering Committee makes the decision to
take issues to the full Membership for a vote.

The Steering Committee and the Governance/Finance work group will collaborate with
each Work Group to determine the hierarchy of the decision-making by each group in
the organizational structure.

Work Groups

The Work Groups are comprised of chiefs, assessment directors, assessment staff,
curriculum specialists, professional development specialists, technical advisors and other
specialists as needed from States. Participation on a workgroup will require varying
amounts of time depending on the task. Individuals interested in participating on a Work
Group should submit their request in writing to the Project Management Partner indicating
their preferred subgroup. All Governing States are asked to commit to one or more Work
Groups based on skills, expertise, and interest within the State to maximize contributions
and distribute expertise and responsibilities efficiently and effectively. The Consortium has
established the following Work Groups:

Professional Capacity and Outreach, and
Collaboration with Higher Education.

e Governance/Finance,

e Assessment Design,

e Research and Evaluation,
= Report,

e Technology Approach,

L J

L

The Consortium will also support the work of the Work Groups through a Technical Advisory
Committee (TAC). The Policy Coordinator in collaboration with the Steering Committee will
create various groups as needed to advise the Steering Committee and the Total State
Membership. Initial groups will include

e Institutions of Higher Education,

e Technical Advisory Committee,

e Policy Advisory Committee, and

e Service Providers.

An organizational chart showing the groups described above is provided on the next page.
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SMARTER Balanced Assessment Consortium
Organizational Structure
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(f) State Entrance, Exit, and Status Change

This MOU shall become effective as of the date first written above upon signature by both the
Consortium and the Lead Procurement State/Lead State (Washington) and remain in force until the
conclusion of the Program, unless terminated earlier in writing by the Consortium as set forth below.

Entrance into Consortium
Entrance into the Smarter Balanced Assessment Consortium is assured when:

® The level of membership is declared and signatures are secured on the MOU from the
State’s Commissioner, State Superintendent, or Chief; Governor; and President/Chair of
the State Board of Education (if the State has one);

e The signed MOU is submitted to the Consortium Grant Project Manager (until June 23)
and then the Project Management Partner after August 4, 2010;

e The Advisory and Governing States agree to and adhere to the requirements of the
governance;

e The State’s Chief Procurement Officer has reviewed its applicable procurement rules
and provided assurance that it may participate in and make procurements through the
Consortium;

e The State is committed to implement a plan to identify any existing barriers in State law,
statute, regulation, or policy to implementing the proposed assessment system and to
addressing any such barriers prior to full implementation of the summative assessment
components of the system; and

* The State agrees to support all decisions made prior to the State joining the Consortium.

After receipt of the grant award, any request for entrance into the Consortium must be
approved by the Executive Committee. Upon approval, the Project Management Partner will
then submit a change of membership to the USED for approval. A State may begin participating
in the decision-making process after receipt of the MOU.,

Exit from Consortium
Any State may leave the Consortium without cause, but must comply with the following exit
process:
e A State requesting an exit from the Consortium must submit in writing their request and
reasons for the exit request,
e The written explanation must include the statutory or policy reasons for the exit,
The written request must be submitted to the Project Management Partner with the
same signatures as required for the MOU,
e The Executive Committee will act upon the request within a week of the request, and
e Upon approval of the request, the Project Management Partner will then submit a
change of membership to the USED for approval.
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Changing Roles in the Consortium
A State desiring to change from an Advisory State to a Governing State or from a Governing
State to an Advisory State may do so under the following conditions:
e A State requesting a role change in the Consortium must submit in writing their request
and reasons for the request,
* The written request must be submitted to the Project Management Partner with the
same signatures as required for the MOU, and
¢ The Executive Committee will act upon the request within a week of the request and
submit to the USED for approval.

(g) Plan for Identifying Existing State Barriers

Each State agrees to identify existing barriers in State laws, statutes, regulations, or policies by
noting the barrier and the plan to remove the barrier. Each State agrees to use the table below

as a planning tool for identifying existing barriers. States may choose to include any known
barriers in the table below at the time of signing this MOU.

Sovesning Approximate
Issue/Risk  Statute, Body with PP Target Date
y z - $ Date to
Barrier of Issue (if Regulation, Authority Initiate for Removal Comments
known) or Policy to Remove s of Barrier
g Action
Barrier
Number of HS testing | SBACmay | RCW P No later
‘ 3
opportunities conflict w Chapter Legislature ficv i . than 2014
olicy is se
established in WA law state law 28A.655 G Leg. Session |

lv\vi)proval of new HS

exams to meet current | SBAC may RCW As SBAC No later

Reading, Writing, Math | conflict w Chapter Legislature Nicw i st than 2014
olicy is se

exams required for state law 28A.655 P Leg. Session |

graduation

[remainder of page intentionally left blank]
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(h) Bind each State in the Consortium to every statement and assurance made
in the application through the following signature blocks

(h)(i)(A) ADVISORY STATE SIGNATURE BLOCK for Race to the Top Fund Assessment Program
Comprehensive Assessment Systems Grant Application Assurances.

(Required from all “Advisory States” in the Consortium.)
As an Advisory State in the SMARTER Balanced Assessment Consortium, | have read and

understand the roles and responsibilities of Advisory States, and agree to be bound by the
statements and assurances made in the application.

State Name:
| Governor or Authorized Represeniatlve of the Governor {Printed Telephone:
Name): ‘
Signature of Governor or Authorized Rep—l%-sentative of the Governor: w Date: |
Chief State School Officer (Prin{e’d Name): : Teler;h—dﬁ_e“:_

s o = {
Signature of the Chief State School Officer: | Date:

President of the State Boaf&Agf'Educatioh,_if applicable (Printed Name): | Telébh.dne:

S— |
Signature of the President of the State Board of Education, if | Date:
applicable: §
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(h)(i)(B) GOVERNING STATE SIGNATURE BLOCK for Race to the Top Fund Assessment Program
Comprehensive Assessment Systems Grant Application Assurances

(Required from all “Governing States” in the Consortium.)
As a Governing State in the SMARTER Balanced Assessment Consortium, | have read and
understand the roles and responsibilities of Governing States, and agree to be bound by the

statements and assurances made in the application.

| further certify that as a Governing State | am fully committed to the application and will
support its implementation.

State Name:

WASHINGTON
Governor or Authorized Representative of the Governor (Printed : -_~;\'fenl'e—p_h-¢;ne:
Name): i

Christine O. Gregoire | (360) 902-4123

Signature»o? Governor or Authorized Representative of the Governor: } Date:
MM - fafo

Chief State School Officer (Pf'inted N{n}): : Telephone.{
Randy I. Dorn ! (360) 725-6004
% School Officer: _ | Date: e

Signatu of the Ch]e Sta

LS Mdan

President of the S¥ate)Board of Edac—:ation, if applicable (Printe& ~l\iz'imé'):_l—fe—le orfe:
i cent, Chair | (360) 725-6025

Signétrd;orf the President of the State Board of Educatioh, if Date:

appnc% / %ﬁ“ | Wy 26, 20/ 0
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(h)(ii) STATE PROCUREMENT OFFICER SIGNATURE BLOCK for Race to the Top Fund Assessment
Program Comprehensive Assessment Systems Grant Application Assurances.

(Required from all States in the Consortium.)
| certify that | have reviewed the applicable procurement rules for my State and have

determined that it may participate in and make procurements through the SMARTER Balanced
Assessment Consortium.

State Name:
WASHINGTON

State’s chief procurement official (or designee), (Printed Name): ‘ Telephoné:
Marty Brown |
(360) 902-0530

Signature of State’s chief procurement official (or de;i_g;\-eé),-} ' | Date:

U, TS Ao | § Az lio
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Executive Summary

This report responds to Second Engrossed Substitute House Bill (2ESHB) 1087, Section 501 (1)(ii) for
the Office of Superintendent of Public Instruction (OSPI) to provide a report on implementation of the
Common Core State Standards (CCSS) by January 1, 2012. This report must include the following:
o Atimeline and estimate of costs for implementation of the CCSS; and
o Feedback from an open public forum for recommendations to enhance the standards, particularly
in math.

Background

During the 2010 Legislative Session, the Superintendent of Public Instruction was given the authority
through Engrossed Second Substitute Senate Bill (E2SSB) 6696, Section 601 (RCW 28A.655.071) to
adopt the CCSS on a provisional basis by August 2, 2010. Superintendent Randy Dorn provisionally
adopted the standards on July 19, 2010, and following the 2011 Legislative Session, he formally adopted
the K—12 CCSS for mathematics and English language arts as Washington’s academic learning standards
in those subjects on July 20, 2011. The CCSS will replace Washington’s 2008 mathematics standards and
its 2005 reading and writing standards. The new standards will be measured through the state’s
assessment system fully in the 201415 school year. Superintendent Dorn’s decision to formally adopt the
CCSS as Washington’s learning standards in mathematics and English language arts was made following
more than a year of extensive review and analysis, as well as educator and public stakeholder input
regarding implementation considerations from the time the standards were finalized (June 2009) through
the completion of a bias and sensitivity review process led by OSPI in June 2011. The January 2011 OSPI
“Common Core State Standards for English Language Arts and Mathematics: Analysis and
Recommendations Report to the Legislature” (per RCW 28A.655.071) and OSPI’s “Bias and Sensitivity
Review of the Common Core State Standards in English Language Arts and Mathematics:
Implementation Recommendations Report” compiled much of this input and were key to informing the
final decision to adopt the standards. During the 2011 Legislative Session, OSPI worked closely with the
House and Senate Education Committees and their staff to understand the alignment of Washington
standards with the CCSS, and the costs (actual and opportunity) related to adoption and implementation
of the standards.

Timeline and Costs
Statewide implementation of the CCSS began following adoption in July 2011. Activities will be
coordinated in a “phase-in” approach over the next several school years with full implementation
coinciding with the implementation of a new state assessment system in the 2014-15 school year.
Implementation activities are outlined in the report in the following five “phases” and will focus on
aligning and connecting existing state, regional, and local professional learning with the content of the
CCss:

1. CCSS Exploration (201011 school year)

2. Build Awareness of CCSS and Career- and College-Readiness Vision (Summer 2011-ongoing)

3. Build Statewide Capacity and Classroom Transitions (Spring/Summer 2012—-ongoing)

4. Statewide Application and Assessment of CCSS (Spring 2014 with CCSS pilot assessments;

statewide assessment in 2014-15)
5. Statewide Coordination and Collaboration to Support Implementation (Summer 2011-ongoing)

This report also provides an estimate of the incremental and unique costs related to implementation of the
CCSS at the state (OSPI), regional (Educational Service District (ESD)), and local school district levels.
The underlying assumption here is that the state and local districts continually work to tie instructional
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practices and curriculum to standards. This work is ongoing and is part of the core work of the state and
school districts alike. Critical to statewide implementation will be to:

¢ Maintain existing funding at the state, regional, and local levels that currently supports core
activities to support standards development and implementation.

e Maintain existing mathematics support at the regional ESD level and increase support in
English language arts.

o Build regionally-based cadres of CCSS specialists committed to building deep knowledge of
the CCSS and to provide support within their local and neighboring districts for
implementation.

o Coordinate regional educator training opportunities focused specifically on the CCSS.

The cost estimates included assume that the state, regional ESDs, and local school districts will shift
existing resources from current standards implementation support and alignment activities to those
focused on CCSS implementation. The only component in which existing resources do not exist is at the
regional ESD level for English language arts (ELA) support at the same level in which the regional
mathematics coordinators in each ESD are currently funded.

Estimated costs for implementation of the CCSS (includes existing and needed ESD funding)

Costs
(2010-11 school year)

Estimated Costs
(2011-13 Biennium)

Estimated Costs
(2013-15 Biennium)

State: $75,000

State: $313,000

Regional: $1.6M ($1.3M for
full-time ELA support)
District: $6.5M

State: $442,000

Regional: $3M ($2.6M for full-
time ELA support)

District: $11.4M

While costs identified in this report at the local level are relatively small, OSPI recognizes that local staff
resources will be used during the transition to the new standards. The cost estimates in this report do not
include the existing costs of teachers, administrators or other local school district staff utilizing their time
for alignment, as it is assumed that these staff persons are currently aligning their instructional activities
to existing standards, or are otherwise involved in the process of aligning curriculum and instruction
resources and supports with high-quality teaching and learning. The cost estimates also do not include
possible local costs related to purchasing new or updating current instructional materials to ensure
alignment with the standards. When considering instructional materials costs, the precise amount required
by local districts cannot be determined given the great variance among districts regarding their purchasing
and adoption cycles of instructional materials. The costs for districts to purchase aligned instructional
materials will depend on the extent in which existing instructional materials are aligned with the new
standards, thus dictating whether new instructional materials need to be purchased or if existing materials
can be supplemented, and the extent to which supplementary materials will be available online at low or
minimal costs.

At all levels, activities related to implementing new standards will need to take place in the coming years
to varying degrees, with or without new funding. Existing and emerging fund sources and structures to
support this work include:
o Current core funding at the state, regional, and local levels (e.g., Basic Education Act funding to
all districts to support “materials, supplies, and operating costs™).
e Current professional learning time, structures, and activities at the state, regional, and local levels
(e.g., professional learning communities, early release days, and continuing education
requirements).
e In-kind support and resources from educational partners.
e Integration with current statewide initiatives, where appropriate. Primarily this includes state
funding to support teacher and principal evaluation efforts, and federal funding for Title Il
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Part A (Teacher and Principal Quality), Title Il Part B (Mathematics and Science
Partnerships), and Title | School Improvement Grant funds.

¢ Coordination with other state agencies, organizations, and initiatives to fund and facilitate CCSS
implementation activities.

Public Input on Implementation of and Enhancements to the CCSS
OSPI sought input regarding implementation of the CCSS from educators and the public during summer
and fall 2011 through a variety of in-person and web-based methods, including webinars, presentations,
and targeted outreach efforts. The primary purposes for gathering input beyond that which was collected
in 2010, prior to the state’s adoption of the standards, were to gather:
¢ Information on the resources, supports, and structures needed by educators for implementation of
the standards at the state, regional, and local levels, in conjunction with other key state initiatives;
and
¢ Recommendations from the public for making enhancements to the CCSS.

Input was gathered through four methods:
1. OSPI Bias and Sensitivity Review of the CCSS (June 2011)
2. Educator Policy Forums on Teacher and Principal Evaluation and the CCSS (October 2011)
3. CCSS Public Survey (Fall 2011)
4. CCSS Public Forums (November 2011)

Significant input was gathered that will inform current and future statewide support for implementation.
With regard to whether or not the CCSS should be enhanced, input was gathered through the public
survey and the two open public forums. The combined input from both sources suggested that the
majority of respondents felt that the state should take time to fully implement the CCSS before making
the decision as to whether or not to enhance the standards. Some respondents thought that enhancements
such as adding examples and other supportive components as part of CCSS implementation would be
useful for parents and educators. Respondents that felt the standards should not be enhanced believed that
undertaking another process to review the CCSS would distract the state from implementing the standards
successfully. Overall, the comments and suggestions gathered in 2011 were consistent with the feedback
gathered in fall 2010 on the same subject. The majority of 2011 respondents advocated for focusing
attention on building a strong support system for implementation of the CCSS prior to making decisions
about enhancing the standards. While some respondents provided comments about specific content that
should be added, there was not consensus among respondents about what should be added.

Implementation

In order to effectively implement the CCSS, it is critical to connect and interweave the many state and
federal education reform initiatives into one agenda focused on preparing students for careers and college.
OSPI is taking this approach with many state initiatives, especially focusing on the key connections
within implementation of the CCSS and the state’s Teacher and Principal Evaluation Project (TPEP).
OSPI has engaged educators and stakeholders throughout the state to inform the vision, design, and
implementation of both initiatives.

Washington’s adoption of the CCSS offers a unique opportunity for Washington to move statewide
professional learning efforts forward focused on the CCSS and to collaborate with and learn from other
states that began their implementation efforts over one year ago. The state will also be able to utilize and
build on implementation support materials that have been developed by other states and national
organizations for building educator knowledge of the standards. Districts throughout the state are seeking
assurance that the CCSS will remain Washington’s state learning standards for mathematics and English
language arts in order to allow for deep and meaningful implementation to occur over several years.
Regional ESDs, statewide professional learning organizations, and our state’s largest districts began
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mobilizing district leaders and educators at the start of the 2011-12 school year to facilitate collaborations
around transition and to the CCSS are continuing to transfer and align existing resources and structures to
support implementation. Successful implementation of the CCSS will require continued intentionality to
align and leverage statewide initiatives to best support the state’s educators. The implementation activities
and costs delineated in this report hinge upon this intentional alignment and the ability of leaders at all
levels to transition existing activities and resources from current standard implementation support and
alignment activities to those focused on CCSS implementation.

While financial resources are waning at all levels, there are savings to be found in the economies of scale
already underway throughout the nation with the 43 other states also implementing the CCSS. With
Washington’s elimination of state-supported professional learning days in 2009, and with the potential of
statewide reduction in the number of school days per year, it is also important for policy makers to be
mindful of current and emerging state and federal educational accountability requirements in light of this
context. Additionally, as new resources and opportunities emerge at national, state, and local levels, it will
continue to be important to target these resources toward ongoing learning improvement that is focused
and targeted to support educators’ implementation of state learning standards. Through continued
engagement and collaboration with other states undertaking similar education reform agendas,
Washington is well positioned to access the diversity of aligned resources already being developed to
implement the CCSS.
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. Introduction

Under current state law (RCW 28A.655.070), the Office of Superintendent of Public Instruction (OSPI)
has the responsibility to develop and maintain Washington’s academic learning standards consistent with
the goals outlined in the Basic Education Act, RCW 28A.150.210. This includes periodic review and
possible revision of the standards. On July 20, 2011, the Superintendent of Public Instruction formally
adopted the “K—12 Common Core State Standards (CCSS) for Mathematics and English Language Arts”
as Washington’s academic learning standards in those subjects. The CCSS will replace Washington’s
2008 mathematics standards and its 2005 reading and writing standards. The new standards will be
measured through the state’s assessment system fully in the 2014—15 school year. Superintendent Randy
Dorn’s decision to formally adopt the CCSS as Washington’s learning standards in mathematics and
English language arts was made following more than a year of extensive review and analysis, public and
educator input regarding implementation considerations from the time the standards were finalized (June
2009) through the completion of a bias and sensitivity review process led by OSPI in June 2011.

During the 2010 Legislative Session, the Superintendent of Public Instruction was given the authority
through Engrossed Second Substitute Senate Bill (E2SSB) 6696, Section 601 (RCW 28A.655.071) to
adopt the CCSS on a provisional basis by August 2, 2010. Superintendent Dorn did so on July 19, 2010.
According to E2SSB 6696 (RCW 28A.655.071), implementation of the standards could not occur until
after the education committees of the House of Representatives and the Senate had an opportunity to
review the standards during the 2011 Legislative Session. The 2010 legislation required OSPI to submit a
report to the Legislature by January 2011 that included: (a) a comparison of the new standards and the
current standards, including the comparative level of rigor and specificity of the standards and the
implications of any identified differences; and (b) an estimated timeline and costs to the state and to
school districts to implement the provisionally adopted standards (including providing the necessary
professional development, adjusting state assessments, and aligning curriculum). This report was
completed in January 2011 and is located on the OSPI CCSS Web site at

http://www.k12 .wa.us/CoreStandards/Background.aspx.

In order for final adoption to occur and for implementation to begin, it was not necessary for the
Legislature to take action during the 2011 Legislative Session. During the 2011 Legislative Session, OSPI
worked closely with the House and Senate education committees and their staff to understand the
alignment of Washington standards with the CCSS, and the costs (actual and opportunity) related to
adoption and implementation of the standards. While the Legislature did not take action related to the
state’s adoption of the standards, it did require OSPI to complete a second report as outlined in Second
Engrossed Substitute House Bill (2ESHB) 1087, Section 501 (1)(ii). This report must include the
following:
e Atimeline and estimate of costs for implementation of the CCSS; and
e Feedback from an open public forum for recommendations to enhance the standards, particularly in
math.

The full text of the 2010 and 2011 legislative directives related to the CCSS is located in Appendix A.
This report fulfills the requirement outlined in 2ESHB 1087, Section 501 (1)(ii).

. Implementation Vision, Activities, Timeline, and Costs

Implementation Vision

In 2010, the state’s education leaders (including OSPI, State Board of Education, Professional Educator
Standards Board, and all state educational associations) built on education reform efforts over the past
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decade by committing to an ambitious, multi-year reform agenda— formalized through an Education
Reform Plan Framework—and four student-achievement goals that align the state’s P—20 work on
education. The four goals reflect the importance of aligning statewide P—20 education practices and
systems: shifting from a compliance monitoring approach to a customized technical assistance and
professional learning support approach; addressing ongoing student achievement gaps; enhancing student
and educator prowess in Science, Technology, Engineering and Mathematics (STEM); and preparing
students for success in college and beyond. Five essential capacities characterize what school, district,
regional, state, agency, board and commission staff need to excel at. Furthermore, the capacities highlight
strategies for enabling, or implementing, comprehensive and deep education reform. Figure 1 illustrates
Washington’s overall Education Reform Plan Framework.

Figure 1: Washington's Education Reform Plan Framework
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In order to effectively implement this framework, it is critical for the state to authentically connect and
interweave the many state and federal education reform initiatives into one agenda focused on preparing
students for careers and college. OSPI is taking this approach with many state initiatives, especially
focusing on the key connections within implementation of the CCSS and the state’s Teacher and Principal
Evaluation Project (TPEP). OSPI has engaged educators and stakeholders throughout the state to inform
the vision, design, and implementation of both initiatives. Regarding CCSS implementation, the CCSS
Steering Committee (comprised of representatives from school districts, higher education, Educational
Service Districts (ESDs), professional learning stakeholders, and OSPI) developed a vision for
implementation of the CCSS that is grounded in a clear purpose and core values.
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Vision: Every student will have access to the CCSS standards through high
quality instruction aligned with the standards every day; and that all
English language arts and mathematics teachers are prepared and
receive the support they need to implement the standards in their
classrooms every day.

on

Purpose: To develop a statewide system with aligned
resources that supports all school districts in their preparation
of educators and students to implement the CCSS. .

P Washington Students
Core Values: This vision can only occur through core values
of clarity, consistency, collaboration, coordination, and
commitment from classrooms, schools, and communities to the
state level.

Purpose
Today, more than ever, it is critical to create a system that is
interconnected and aligned through activities, funding, and messages. Strong
implementation by educators of the CCSS is directly related to improving teacher practice. As
the new educator evaluation system moves toward the inclusion of Professional Growth Plans,
implementation of the CCSS will need to be embedded given the close connections to criteria focusing on
content knowledge and instruction. Alignment of these statewide efforts to support student and educator
growth and development through implementation of the CCSS and TPEP will provide the coherence
necessary for the success of both.

Following a model similar to that established by TPEP, OSPI’s CCSS implementation structure is nimble,
responsive, and accessible to all key stakeholders. Figure 2 provides an overview of this structure. The
state CCSS Steering Committee, combined with the state CCSS Communications Advisory Team,
includes statewide professional learning organizations, associations, and private partners with the ability
to mobilize and leverage significant resources in support of statewide implementation.
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Figure 2: CCSS State Leadership and Implementation Structure
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Regional Implementation Networks

Consists of regional and school district educational leaders and content experts, includes ESDs, higher education, and
professional learning partners
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School District Implementation Teams

Consists of school district and building leadership, coaches, teacher leaders
Role: Coordinate consistent and aligned support to all educators

Implementation Activities since Adoption

Educators and statewide educational partners are mobilizing across the state to support implementation of
the CCSS. It should be noted that while the following summary is focused on OSPI-led activities, school
district leaders began collaborating at the start of the 2011-12 school year within each of the nine ESD
regions to build their collective capacity for implementation of the standards. At least four regions—ESD
189 (northwestern), ESD 112 (southwestern), ESD 105 (Yakima Valley region), and ESD 101 (Spokane
and vicinity)—are also working on implementation support structures for the state’s smallest school
districts. Following is a summary of key OSPI activities since June 2011.

Summer 2011:

e Conducted bias and sensitivity review of CCSS.
e Announced adoption (July 20, 2011) and began key initial state transition activities including:
o Established and convened CCSS Steering Committee, CCSS Communications Advisory
Team, and OSPI/ESD content workgroups.
o Launched OSPI CCSS Web site with state-specific resources to support CCSS transition
and links to other state and national resources.
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o Convened statewide content association leaders to engage in statewide implementation
efforts.

o Engaged Career and Technical Education (CTE) leaders around how CTE programs can
support implementation of CCSS.

Fall 2011:

e Delivered initial CCSS awareness training to all OSPI staff and staff from all nine ESDs.

e Provided CCSS workshops at all statewide educator association conferences and the State Board
of Education’s November 2011 meeting.

e Launched CCSS Quarterly Webinar Series for 2011-12 school year.

o Worked with ESD leadership to establish consistency in convening school district curriculum
leaders to focus on CCSS transitions.

o Established key ongoing partnerships with the groups and organizations below to align
implementation efforts and connect statewide initiatives:

o State TPEP partners

o Higher Education Coordinating Board projects (including Title Il, Part A professional
learning activities, and state GEAR-UP grants) and collaboration with the Washington
Association for Colleges of Teacher Education

o Professional Educator Standards Board revision of the pre-service teacher endorsement
competencies to align with CCSS

o Next Generation Science Standards (review and consideration of drafts in light of current
state standards and transition to CCSS in mathematics and English language arts)

o Statewide Strategic Planning for Career and Technical Education (as per Senate House
Bill 1710 from the 2011 Session)

o Washington’s Financial Education Public Private Partnership (FEPPP) implementation
efforts, including participation in the FEPPP Ad Hoc CCSS/Financial Education
Committee to align and integrate future financial literacy professional learning resources
and supports with the CCSS

o Washington STEM grants to school districts

e Applied for and was awarded participation in two CCSS implementation support initiatives:

o Transforming Professional Learning to Prepare College- and Career-Ready Students:
Implementing the Common Core Initiative (led by Learning Forward in partnership with
the Council of Chief State School Officers and the Sandler Foundation). Washington was
selected to be one of six states participating in the project through June 2013.

o Common Core State Standards and Assessments: K—12/Postsecondary Alignment Grant
(partnership among the Lumina, Hewlett, and Gates Foundations). Washington was one
of ten states invited to apply for this three-year grant, worth $600,000 over three years.

Activities will continue as described in more detail in Table 3 to support statewide application and
assessment starting with the 2014—15 school year.

Also critical to successful implementation of the CCSS is to establish a statewide professional learning
system that is mindful of the activities and knowledge necessary for all educators when implementing
standards-based teaching and learning efforts. As such, it is important to understand the context and
connection between state learning standards and professional learning in Washington State.

State Standards and Professional Learning in Washington

Since 1993, Washington has had defined state academic learning standards, or Essential Academic
Learning Requirements, that guide what all students should know and be able to do throughout the course
of their K-12 education. OSPI and state partners, such as the ESDs have provided opportunities for
educators to learn about the state standards through a variety of methods over the years ranging from
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large scale state conferences to monthly webinars and electronic educator collaboration websites.
However, it has always been the responsibility of each school district to ensure their educators receive the
professional development and support necessary for educators to deliver instruction aligned with state
standards.

The high level expectations for students, teachers, and for school districts in the transition to the CCSS is
similar to 1993 when our state adopted common academic standards for the first time and when
Washington revised its mathematics and science standards in 2008 and 2009. The state’s learning
standards should serve as the foundation to guide state and local professional learning around each subject
area. Similar to past standards adoptions and revisions, district and building administrators and classroom
teachers will need the foundational pieces to support the transition to the CCSS described below in Table

1.

Table 1: Foundational Components for Implementing New Academic Standards

. District and Building Administrators, Coaches,
Classroom Teachers will Need... and Teacher Leaders will Need. ..
1) Awareness [1) Understanding of the standards, the (1) Understanding of the standards, the major shifts and
major shifts and differences between differences between the old and new standards
the old and new standards within their |2) To conduct analyses of alignment and gaps within
subject and grade levels district/building instructional materials and
2) Time and support within professional district/building level assessments
learning communities to plan and 3) An implementation and communication plan for
consider impact at the classroom level transitioning between old and new standards that
integrates with existing district/building priorities,
school improvement efforts and educator evaluation
processes
2) Build 1) Collaborative time to dig into the 1) To identify teacher leaders to develop and lead
Educator standards document more deeply in district/building professional learning
Capacity, and order to understand key content and  |2) Provide professional learning time for all teachers to
3) Classroom vertical articulation of ideas implement the standards
Transitions 2) Collaborative time in order to develop
instructional skills to implement the
standards
3) Collaborative time to understand
alignment gap of the CCSS within
classroom units and lessons
4) Application [1) Aligned materials and instructional 1) Knowledge and ability to implement a new
and Assessment supports, as well as classroom-based assessment system, including a thorough
assessments understanding of the system and its
2) Understanding of the gaps in their resources/components available throughout the year
own knowledge and skills to further  |2) Resources to provide to teachers materials,
inform professional learning needs instructional supports and aligned classroom-based
3) Knowledge and ability to use data assessments
from the new assessment system 4) Understanding of the gaps in knowledge and skills of
teachers to further inform professional learning needs

Across the state, districts have varied capacities and disparate approaches to supporting their educators to
implement the state learning standards. In the past, districts had the financial capacity to provide
professional development over multiple days, either after the school day or during the summer. Districts
vary widely in how professional learning is funded, delivered, and supported at the local level. Some
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districts have a tightly-focused, systemic approach to professional learning, while others leave these
decisions up to individual building leaders. Many of these decisions hinge closely upon the negotiated
teacher contracts for the use of professional learning time during the school year.

With fewer resources currently available, many districts offer no formal professional learning. Creative
districts rely on scheduling solutions such as professional learning communities and one-on-one
instructional support for educators that occur during contracted days. Other examples of how districts are
providing professional learning opportunities for their educators include:
e Paid days during the summer, prior to the start of the school year.
¢ A limited number of release days per year (either as early release days or full days through the
course of the year).
e Hiring dedicated district-level instructional coaches to work with educators during the year.
¢ Identifying and assigning designated teacher leaders to work with educators during the year at the
building level.

One of the assumptions that was made in the January 2011 OSPI “Common Core State Standards for
English Language Arts and Mathematics: Analysis and Recommendations Report to the Legislature” was
that on average, each of Washington’s 295 school districts had at least 1.0 Full-Time Equivalent (FTE)
staff at the district office level with the responsibility to coordinate curriculum, instruction, and
assessment activities and who was therefore tasked with the responsibility to oversee the district’s
implementation of new academic standards and implementation of associated assessments. While this
may have been a valid assumption in previous years, data from the 2010-11 school year suggests a
different picture of overall district support capacity. Table 2 represents the total number of staff allocated
in positions at the district level that provide management functions, program support and direction, and
overall coordination of district-wide activities (not including school district superintendents). A portion of
this change in staffing is certainly related to changes in fiscal resources since 2008.

While it is not practical to compare the data from year to year due to funding and accounting changes,
anecdotally from school district input, and based on current national, state, and local education funding
trends, it is clear that school districts are having to make difficult decisions with waning resources related
to their ability to support teaching and learning. Through outreach to districts during 2011, we learned
that regardless of size, districts are refocusing and reprioritizing minimal resources around core
instructional activities (students). Districts are also making new efforts to collaborate and share expertise
with neighboring districts around implementation of the CCSS. Larger school districts with more district
office and content expertise capacity are more willing to work with the state to make the materials they
develop available to other school districts with more limited capacity.

Table 2: School District Staffing Capacities to Support Curriculum, Instruction, and Assessment
Activities

Statewide Landscape District qurlculum,
2010-11 School Year InSIUEE BT, S
Assessment Staff
School District Size # of % of State Total FTE Average
Based on Student Districts Student FTE per
FTE Count Population District
Up to 1,999 186 10% 64 .35*
2,000 to 4,999 52 17% 146 2.8
5,000 to 9,999 27 19% 158 5.8
10,000 to 19,000 21 30% 290 13.8
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20,000 + 9 24% 209 23

Statewide Totals 295 100% 867 2.93

Source: School District Personnel Summary Reports, 2010-11 (School District Form S-275)
*Note: 93 of these districts (50%) report no district staff at this level.

School District Capacity Summary:

e  Washington’s smallest districts have a small number of personnel (less than .5 FTE) at the district
and building levels filling multiple leadership, administrative, and instructional roles. Ninety-three of
the 186 districts report having no district administrative staffing to support this work other than
possibly the superintendent. As a result, it is likely that a majority of these districts rely heavily on
their regional ESD or other state-level partners to support professional learning activities and
building the capacity of their educators.

e School districts with greater capacity at the district levels are able to provide a stronger infrastructure
that support professional learning for teachers throughout the school year.

e Since implementation of the state’s learning standards are at the core of teaching and learning
activities that occur at the district and building levels, districts will need to have systems and support
structures in place to support their educators to implement the standards regardless of their fiscal
capacities.

o Implementation of the CCSS is just one of the large system change efforts districts are confronting.
Educator evaluation systems will also demand significant time and attention from these district
leaders. Because these efforts are both concurrently implemented and necessarily connected, it will
be critical for OSPI and state partners to provide linkages among both efforts to support
implementation of them as a package to support educators’ ongoing growth and development and at
the same time creating conditions for a consistent and uniform system of public education across the
state of Washington.

Implementation Timeline and Costs

As described earlier, OSPI is working in collaboration with key state partners to establish and maintain a
statewide infrastructure that will support full implementation coinciding with the implementation of a
new state assessment system in the 2014-15 school year and beyond. Table 3 provides an overview of
key CCSS implementation activities that will occur over the next three years. This coordinated system
will provide multiple entry points for all school districts to have access to a variety of opportunities and
resources to support strong transitions to the CCSS based on local capacities and contexts. Additionally,
the table provides an overview of the estimated costs associated with implementation for the 2011-13 and
2013-15 biennia. Following the table is an explanation of the assumptions used to derive the cost
estimates for this report.

223



Table 3: Washington's CCSS Timeline, Activities, and Costs

2010-11
School Year

2011-12
School Year

201213 2013-14 2014-15
School Year School Year School Year and beyond

1) ccss Exploration

- Conduct standards=s
CoOMmparisons

- Analyze
costs/benefits of
adoption

- Engage stakeholders
& policy makers

- Conduct bias and
SENSRIVITY review

- Formal Adoption
7/20/11

2) Build Awareness of CC5S and Career

& College Readiness Vision

Supports for Standards Implementation

- Provide initial CC55 owverview
presentations to O5F| and ESD staff

- Identify resources from national
organizations, and other states

- Establizsh CC55 Quarterly Webinar
Series

- Conwene school district leadership
teams to learn about CC55 and build
transition plans

- Develop, disseminate, maintain
ocommunication materials to support
building awareness

- Connect districts with resource to align
professional learning and materials to
support implementation

Assessment

- 2012: MSP/HSPE/EOC based on 2008
WA Math Standards and 2005
Reading and Writing Standards

3) Build Statewide Capacity and Classroom Transitions

Supports for Standards Implementation 4) statewide Application and
Assessment of CCSS
- Provide supports around CCS5 vision and

awareness; induding resource for spedal Supports for Standards Implementation
populations

- Conwvene school district leadership teams to learn - Continue to provide supports around
about CCS5 and build transition plans CICSS wision and awareness and

*  Establish CCSS specialist cadres of educators to classroom transitions; including key
build capacity within districts to implement the messages and supports for special
CC55 populations

- Maintain existing core content support at regional - Conwvene school district leadership
lewels [establish, where necessary) teams to share transitional activities

- Align state CTE Course Frameworks with CCSS and to collaborate around CCSS

*  Develop and disseminate CCSS implementation implementation
toolkits for various audiences - Maintain CC55 educator cadre as a

- CCS5 Quarterly Webinars resource within and across districts;

including as support to utilize CC3S5
Assessmemnt toolkits

- Give priority to using current WA items most closeby Assessment
aligned to CC55 when developing state tests

- Work with Legislature to determine impact of new = 2015: New assessments in Math,
assessment system on high school exit exams Reading, and Writing

- 2013: MSP/HSPE/EOC basad on 2008 WA Math
Standards and 2005 Reading/Writing Standards

- 2014: Statewide pilot of new assessment iems for Math and ELA

5) statewide Coordination and Collaboration to Support Implementation

Establish and maintain engagement and coordination of state CC55 Steering Committes, state Communications Advisory, and ESD Metwork
Conwvene state professional learming associations and stakeholders to align messages, coordinate efforts, and build statewide capacity

Engage partners to align and leverage state/national initiatives and resources
Work with key state partners on efforts to build capacity across systems for CCSS implementation (e.g., early learning, higher education)
Integrate targeted CCS3 content support throughout statewide professional learning op portunities

Costs [2010-11 school year)

State: 575,000

Estimated Costs (2011—13 Biennium} Estimated Costs {2013—15 Biennium)
State: Regional: District: State: Regional: Dristrict:
5313,000 51.6M (513 for ESD ELA support) 565M 5442 000 53M (52.6 for ESD ELA support)  S11.4M
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Assumptions: Estimated Costs to Implement the CCSS

Table 3 provides a summary of the estimated incremental costs and the unique costs related to statewide
implementation of the CCSS. It should be noted that the January 2011 OSPI Common Core State
Standards Analysis and Recommendations report’s analysis of implementation costs provided an estimate
of all activities at the state, regional, and local levels related to implementation, including the costs of
existing staff time at the state (OSPI) and school district office levels. In contrast, this report does not
include costs related to staffing at the state (OSPI) and local school district levels as these costs are
assumed to continue as currently funded—without regard to funding source.

The cost estimates in this report assume that the state (OSPI), regional ESDs, and local school districts
will shift existing resources from current standards implementation support and alignment activities to
those focused on CCSS implementation. The only component in which existing resources do not exist is
at the regional ESD level for English language arts support at the same level in which the regional
mathematics coordinators in each ESD are currently funded (see 3b below).

Following is a summary of the key implementation activities that were included in the cost estimates for
the current and upcoming biennia:

1. CCSS Exploration
a. State (OSPI) Costs: The costs incurred during the 2010-11 year were to support meetings of
educators to conduct comparisons and crosswalk documents bridging the 2008 Washington
mathematics standards and the 2005 reading and writing standards with the CCSS. In addition,
prior to adoption, OSPI convened a bias and sensitivity committee to review the standards and
provide recommendations on ways to implement them to allow access for all students to their
content.

2. Build Awareness of CCSS and Career and College Readiness Vision

a. Estimated State (OSPI) Costs: Most of the state activities related to building awareness are
assumed within the costs of core activities for supporting transitions to new standards. In the
2011-12 school year, OSPI partnered with Washington State Association for Supervision and
Curriculum Development and Learning Forward Washington to host two CCSS symposia for
school district leadership teams to provide initial awareness and orientation to the standards.
This model is likely to be replicated throughout the state by ESDs and other professional
learning partners as an effective way to build initial understanding around the standards and their
vision for career and college readiness.

b. Estimated Regional (ESD) and Local School District Costs: Most of the regional and local
activities related to building awareness are assumed within the costs of core activities for
supporting transitions to new standards.

3. Build Statewide Capacity and Classroom Transitions
a. Estimated State (OSPI) Costs: OSPI will work in partnership with the nine regional ESDs to
bring together teams to coordinate trainings to build regionally-based cadres of CCSS
specialists. Each year two meetings of the cadres are planned in each region. These individuals
might be
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curriculum and/or teacher-leaders from ESDs and school districts committed to building deep
knowledge around the CCSS and to providing support within their local and neighboring districts
for implementation efforts.

b. Estimated Regional (ESD) Costs: This report assumes that support will continue for the
regional ESD mathematics coordinator positions in each of the nine ESDs. In the area of English
language arts, however there is disparate staffing for English language arts across the regions.
OSPI provides minimal funding through Title Il, Part A to each ESD to support a portion of a
position for statewide literacy efforts. This report factors in the need to establish full-time
English language arts coordinators in each region similar to the model currently supported for
mathematics and science. Given the interdisciplinary nature of the CCSS for English language
arts, these positions are critical.

In addition, regional training opportunities for educators will be hosted in each of the nine
regional ESDs that focus specifically on mathematics and English language arts (four trainings
per year per subject (eight total) estimated in each region) annually. The content of all trainings
will be developed jointly between OSPI and the ESD mathematics and literacy coordinators in
order to ensure consistency of content and alignment of statewide support for transitioning to the
new standards.

c. Estimated Local School District Costs: This report assumes that the costs at the district levels
are primarily opportunity costs. Districts have always provided a range of support to educators
so they have the knowledge and skills necessary to teach the state learning standards and
effectively use related instructional materials. With the transition to the CCSS, districts will shift
focus and align educator learning to the new content. The primary “new” work will be the work
of aligning existing district level professional learning systems, instructional materials and
resources, and grading systems. This report assumes that meetings will occur in every school
district to undertake this work at varying levels. In addition, educators from all districts will be
invited to participate in the state and regional professional learning opportunities focused on
implementing the CCSS. Small districts often place the responsibility for new professional
learning on individual teachers. Others contract with their ESD or join with other districts to
create regional collaboratives to provide professional development. Larger districts use in-house
expertise. Access, quality, focus, and depth of learning all vary widely. OSPI and the ESDs will
work together to assure all educators have access to the skills and knowledge they need to
implement the CCSS.

While costs identified in this report at the local level are relatively small, OSPI recognizes that
local staff resources will be used during the transition to the new standards. The cost estimates in
this report do not include the cost of existing teachers, administrators or other local school
district staff utilizing their time for alignment, as it is assumed that these staff persons are
currently aligning their instructional activities to existing standards, or are otherwise involved in
the process of aligning curriculum and instructional resources and supports with high quality
teaching and learning.
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Finally, the cost estimates also do not include possible local costs related to purchasing new or
updating current instructional materials to ensure alignment with the standards. When
considering instructional materials costs, the precise amount required by local districts cannot be
determined given the great variance among districts regarding their purchasing and adoption
cycles of instructional materials. The costs for districts to purchase aligned instructional
materials will depend on the extent in which existing instructional materials are aligned with the
new standards, thus dictating whether new instructional materials need to be purchased or if
existing materials can be supplemented, and the extent to which supplementary materials will be
available online at low or minimal costs.

4. Statewide Application and Assessment of CCSS
a. Estimated State (OSPI) and Regional (ESD) Costs: The activities and assumptions described
above are assumed to continue through statewide application and assessment of the standards. At
the state level, OSPI will work to align current assessment system resources with the CCSS and
with the new assessments that will be implemented in the 2014-15 school year.

b. Estimated Local School District Costs: The activities and assumptions described above are
also assumed to continue throughout application and assessment. As part of initial alignment
activities, districts will have included analysis of their district and classroom assessments for
their alignment with the CCSS. During that work, and by accessing resources made available by
the state, they will make necessary adjustments to locally-developed assessments.

5. Statewide Coordination and Collaboration to Support Implementation
a. Estimated State (OSPI) Costs: Critical to successful implementation is the continued

coordination among state education partners, associations, and stakeholders. As the state
education agency, OSPI will take the lead to convene and facilitate coordination and sharing
among groups that historically do not work together. Three to four meetings are planned
annually to bring state partners and stakeholders together around the activities described in Table
3. These may include convening stakeholders to consider tools to support reviewing instructional
materials and resources for their alignment with the standards.

At all levels, the activities described above will need to take place in the coming years to varying degrees,
with or without new funding. Existing and emerging fund sources and structures to support this work
include:

e Current core funding at the state, regional, and local levels (e.g., Basic Education Act funding to
all districts to support “materials, supplies, and operating costs™).

o Current professional learning time, structures, and activities at the state, regional, and local levels
(e.g., professional learning communities, early release days, and continuing education
requirements).

¢ In-kind support and resources from educational partners to support state and regional professional
learning opportunities and to support building infrastructure support for implementation such as
communications and website development resources.

¢ Integration with current statewide initiatives, where appropriate. Primarily this includes state
funding to support teacher and principal evaluation efforts, and federal funding for Title Il Part
A (Teacher and Principal Quality), Title Il Part B (Mathematics and Science Partnerships), and
Title | School Improvement Grant funds.
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o Coordination with other state agencies, organizations, and initiatives to fund and facilitate CCSS
implementation activities. One example of this is OSPI’s collaboration with the Higher
Education Coordinating Board to integrate CCSS implementation support into professional
development for GEAR-UP grant recipients, and to provide financial support for the awareness
and capacity building activities mentioned above.

Il Public Input on Implementation and Enhancements to the Common Core State Standards

OSPI sought input regarding implementation of the CCSS from educators and the public during summer
and fall 2011 through a variety of in-person and web-based methods, including webinars, presentations,
and targeted outreach efforts, as a component of outreach during the transition to the CCSS, and as
directed by the Legislature in Second Engrossed Substitute House Bill 1087, Section 501 (1) (ii). The
primary purposes for gathering input beyond that which was collected in 2010 prior to the state’s adoption
of the standards were to gather:

¢ Information on the resources, supports, and structures needed by educators for implementation of the

standards at the state, regional, and local levels, in conjunction with other key state initiatives; and
e Recommendations from the public for making enhancements to the CCSS.

The four primary outreach efforts were:

1. OSPI Bias and Sensitivity Review of the CCSS (June 6 and 7, 2011): This process was
completed in June 2011, prior to the state’s adoption of the CCSS in July. OSPI recruited a
committee of 50 educators from across the state to review the standards and provide
recommendations to support bias-free and culturally-sensitive implementation of the standards.
OSPI hired an external consultant team to provide support to develop the review process and
instruments and to facilitate the process.

2. Educator Policy Forums—Teacher and Principal Evaluation and CCSS (October 1 and 23,
2011): OSPI, in partnership with the Washington Education Association. Association of
Washington School Principals, and Center for Strengthening the Teaching Profession facilitated
two educator policy forums with over 150 practicing principals and teachers. The purpose of the
forums was to amplify the accomplished educator voices in determining the design and
implementation plan for the new teacher and principal evaluation system and CCSS. Specifically,
participants were asked to address how the state, regions, and districts can best support teachers
and principals in the areas of evaluation and implementation of the CCSS in the coming years.

3. CCSS Public Survey (Open Online September 20—-November 23, 2011): This online survey
was made available at the start of the 2011-12 school year in conjunction with the first series of
OSPI CCSS webinars in September. The focus of the survey was to garner input from educators
and interested members of the public about priorities around the CCSS implementation and
whether or not the standards should be enhanced. If participants believed the standards should be
enhanced, they were asked to respond as to how. OSPI disseminated the survey on the OSPI Web
site, verbally in presentations throughout the state, and through an official OSPI memorandum.
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4. CCSS Public Forum (November 3 and 15, 2011): The state Legislature required OSPI to host
“an open public forum” to seek recommendations to enhance the standards. In order to allow
sufficient access to individuals wishing to provide input in person, OSPI hosted two public
forums, one in eastern Washington (Spokane) and one in western (SeaTac). The public forums
were designed as an opportunity for participants to:

e Learn more about the standards and their implications for career and college readiness;

e Provide input regarding implementation of the standards; and

¢ Make recommendations about whether the standards should be enhanced, and under what
process and timeline.

As with the public survey, OSPI disseminated information about the public forums on the OSPI Web site,
through OSPI social media venues (i.e., Facebook and Twitter), through public notice in online and print
newspapers, verbally in presentations throughout the state, and through an official OSPI memorandum.

It should be noted that input on whether or not enhancements should be made to the CCSS was gathered
specifically through the public survey and public forums only.

Results:

1. OSPI Bias and Sensitivity Review of the CCSS: The review process was conducted using a rubric
focused on key bias and sensitivity considerations (race/ethnicity/culture, sex and gender, religion,
age group, disability, and socioeconomic considerations). The committee made general
recommendations for implementing the mathematics and English language arts CCSS in a bias-free
and culturally-sensitive manner, and in many instances, provided detailed recommendations for
specific groups of standards. While the final bias and sensitivity review report provides a summary
of all recommendations garnered from the committee®, many, more global recommendations were
articulated consistently by the committee throughout the review and can be applied to most or all of
the CCSS for English language arts and mathematics. According to the committee, successful
implementation of the CCSS must include intentional activities that support educators to:

e Develop an understanding of the alignment of the CCSS throughout the kindergarten through
high school progression in order to ensure that all learners are supported throughout their
academic careers.

o Develop an awareness of and build upon the rich diversity of students’ cultural backgrounds,
family structures, learning styles, language and communication skills and patterns, proficiency
levels, and methods of expressing ideas and operations as they develop instructional
approaches, interaction groupings, classroom libraries, and assessment strategies.

o Foster exposure to and interactions with multicultural images, role models and content which can
support understanding, valuing and developing the craft, perspectives, and points of view of
authors, mathematicians, and other practitioners from different backgrounds and cultures
(cultural/ethnic/racial, sex and gender, disability, and socioeconomic considerations).

e Balance providing access to diverse, culturally rich texts, multimedia sources and cultural models
with scaffolding learning activities to ensure that students acquire the requisite comprehension
skills, cultural knowledge, and vocabulary to develop the CCSS for English

! OSPI Bias and Sensitivity Review of the Common Core State Standards in English Language Arts and
Mathematics: Implementation Recommendations Report, Section 3
(http://www.k12.wa.us/CoreStandards/pubdocs/ImplementationRecommendationReport.pdf)
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language arts and mathematics (cultural/ethnic/racial, disability, and socioeconomic
considerations).

o |Initiate regular classroom dialogue and other class activities to help students recognize discuss,
and address the emotional reactions students might have to bias in primary and secondary
sources (cultural/ethnic/racial, sex/gender, religion, disability, and socioeconomic
considerations).

e Ensure access to technology and multimedia resources to provide culturally relevant and
engaging materials while carefully selecting text, illustrations, and media to avoid biased or
stereotypical representations (cultural/ethnic/racial, sex/gender, religion, disability, and
socioeconomic considerations).

o Give learners opportunities to develop and share their cultural heritage and personal stories and
content knowledge and skills development in English and their home languages, and ensure
equitable and adequate time to do so in response to their diverse needs and years of English
language acquisition (cultural/ethnic/racial, sex/gender, religion, disability, and socioeconomic
considerations).

o Use culturally responsive literacy and knowledge, transfer strategies such as teacher modeling,
discussion, charting, and graphic organizers to scaffold learning for students of differing abilities
and to increase their stamina, knowledge and skills development.

Educator Policy Forums—Teacher and Principal Evaluation and CCSS: Two Educator Policy

Forums were facilitated around several key questions related to both initiatives in October 2011.

Most of the 150 participants agreed in the critical nature of making explicit linkages between

implementation of the CCSS with the new educator evaluation criteria related to expectations,

instruction, and content knowledge. Several key themes emerged and are summarized below

regarding implementation of the CCSS:

e Educator voice is essential for successful implementation of both teacher and principal evaluation
and CCSS implementation.

o Clear and consistent communication must be delivered to all stakeholders during the transition to
CCss.

o Resources to support implementation need to be available. OSPI could act as a clearinghouse of
supporting instructional resources and professional development materials.

o Opportunities for professional learning should be equitably available for all stakeholders, and
differentiated for various audiences.

CCSS Public Survey: A total of 626 individuals responded to the public survey focused on the
CCSS during the nine weeks it was available online for response. The full public survey and
compilation of responses to questions 5 and 6 of the survey can be found in Appendix B.

Overall, the majority of the respondents classified themselves as “educators or instructional coaches”
(52 percent); 29 percent identified themselves as “district or school administrators”; 10 percent were
“parents or community members”’; and 9 percent fell into an “other” category. In terms of general
knowledge about the CCSS, most of the respondents were “familiar, but not well-versed” with the
standards (39 percent), with 31 percent having a “good understanding” of the standards. Seven
percent rated themselves as “highly knowledgeable” about the standards. The remaining respondents
knew nothing or very little about the standards. Forty-six percent of the respondents ranked
communication about and implementation of the standards at the top of their priority list. Educators,
parents, and community members were strongest to indicate
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communication about and implementation of the CCSS as one of their highest priorities (52 percent
and 49 percent respectively). Tables 4 and 5 provide a summary of respondent’s opinions on making
enhancements to the CCSS for Mathematics and English language arts.

Table 3: Survey Responses for Enhancement of the CCSS in Mathematics

Do you believe the CCSS in Mathematics should be implemented without change, or enhanced? (Survey
Question 5)

They should be . .
Respondent Role I 1y ol implemented PRSI, U No Opinion
be enhanced . the future
without change
District or School Administrator 0 0 0 0
(N=184) 6% 28% 48% 18%
Parent or community member (N=63) 29% 8% 49% 14%
Educator or instructional coach 0 0 0 0
(N=324) 10% 18% 48% 24%
Other (N=55) 9% 18% 40% 33%
Total Percent of Respondents 0 0 0 0
(N=626) 11% 20% 48% 21%

Table 4: Survey Responses for Enhancement of the CCSS in English Language Arts

Do you believe the CCSS in English Language Arts should be implemented without change, or
enhanced? (Survey Question 6)

They should be . .
Respondent Role vy sl implemented PO, I No Opinion
be enhanced . the future
without change
District or School Administrator 0 0 0 0
(N=184) 4% 27% 47% 22%
Parent or Community member (N=63) 16% 13% 43% 28%
Educator or Instructional Coach 0 0 0 0
(N=324) 6% 9% 33% 52%
Other (N=55) 13% 9% 33% 45%
Total Percent of Respondents 0 0 0 0
(N=626) 7% 15% 38% 40%

All respondents had the opportunity to provide comment regarding enhancements, whether they felt
enhancements should be made or not. Comments were primarily provided by individuals that
indicated that yes, the standards should be enhanced, or that they should “possibly” be enhanced in
the future. Regarding mathematics specifically, 112 individuals included comments to the question,
“If you believe the CCSS in Mathematics should be enhanced, how so?”” From the 11 percent of
respondents that indicated the mathematics standards should be enhanced, there was no general
agreement on how the standards should be enhanced. Some respondents felt it would be important to
provide examples to give clarity to the standards, while others felt it was important to ensure that the
rigor is the same or higher than the 2008 “Washington State K-12 Mathematics Learning Standards”.
Regarding English language arts, specifically, 61 individuals included comments to the same question
for that subject. There was also no agreement as to how the English language arts standards should be
enhanced from the seven percent of respondents that believe the English language arts standards
should be enhanced. Some felt it was important to increase the rigor, while others were concerned
about the implication that the standards represent one bar for all kids.
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4. CCSS Public Forum: A total of 28 individuals attended one of the two public forums held in
November. Participants ranged from interested parents and community members to classroom
educators, school district administrators, and one legislative staffer. A full compilation of the agenda,
OSPI Memorandum, and compiled responses gathered during the public forums can be found in
Appendix C.

Overall, four themes were identified from more than 180 specific comments provided by participants at
the public forums.

A. Outcomes for Students and Teachers: Over 50 of the comments addressed outcomes for students.
The topics that were mentioned most often included thoughts about:

That students will benefit from consistent expectations.

There is a focus on career- and college readiness preparation within the CCSS

The CCSS lays a strong foundation for students.

The CCSS will hold students to high expectations and provide clear learning targets for all
students.

The CCSS will make positive changes in content.

The “habits of mind” described in the standards cross-cut to other content areas.

Regarding outcomes for teachers, comments addressed:

Shared responsibility for teaching the CCSS.
Collaboration among colleagues will be necessary with the CCSS.

B. Implementation of the CCSS: Another third of the comments addressed implementation of the
standards. The most frequent comments included thoughts on:

Whether or not educators are prepared to teach the standards (e.g., will districts and the state
offer opportunities to receive quality professional development?).

The time needed to support full implementation.

Access to implementation support by small and rural school districts.

Other implementation topics mentioned more than once included:

Content-specific comments about the English language arts standards (including, questions
about the balance of informational and narrative text, inclusion of literature, and how
“fluency” is defined within the standards).

Implications for changes in instruction, especially with students with special needs and/or
challenges.

The need to link implementation of the CCSS with other state initiatives, especially with
teacher and principal evaluation efforts across the state.

C. Resources Needed for Successful Implementation: Participants made more than 40 comments
about the resources needed for successful implementation. Many comments addressed the important
role of the state in identifying, developing, and/or making available resources to educators that no
longer have time to develop or find resources on their own. The resources that were mentioned most
often included:

Curriculum materials alignment (with possible need to update and/or replace).
The use of technology to support implementation and the implications using more technology
might have on traditional instructional delivery methods.
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D.

Communication with parents is critical, especially parents of ELL students.

Mechanisms to share good ideas and build capacity across districts.

Transitional documents and examples.

Continued maintenance of the OSPI CCSS Web site.

Funding specifically to support the professional learning necessary to support implementation
of the standards.

Professional Learning to Support Implementation: More than 20 participants mentioned the
professional learning that would be needed to support educators with implementation of the standards
and the challenges presented in implementation of new standards. The most frequent comments
shared addressed the following critical components of professional learning to support
implementation of the CCSS:

e The need for professional learning to build on what teachers already know.

e The importance of providing time for collaborative learning at local levels.

e Having focused and explicit goals for the content and outcomes of professional learning (e.g.,
content needs to address instructional and assessment alignment issues at the district and
building levels).

e The need to provide multiple methods for educators to access professional learning resources
(e.g., providing learning opportunities via the Internet).

e Finding ways to build and maintain educator engagement despite waning motivation and
initiative fatigue.

Public forum participants were also given time to discuss whether enhancements should be made to the
standards. Participant comments about the topic of enhancing the standards fell into the following areas:

Process for Considering Enhancements: Several comments advocated for focusing support on
learning the standards and then consider whether something is missing in the future. Participants felt
that if, after allowing time for full implementation to occur throughout the state, it is determined that
enhancements need to be made to the content of the standards, OSPI should engage educators,
students, parents, and communities at all levels to consider possible needs and to look at what other
states have done to enhance the standards.

Timeline for Considering Enhancements: The majority of participants were pragmatic in their
perspective regarding timing for making enhancements. The majority agreed that the state should
wait until following full statewide implementation to make enhancements to the standards.
Participants were concerned about how enhancements might require changes to state and local
assessment systems. In addition, participants referenced the staff development time needed to
implement the standards as-is, and that additional time would be needed for enhancements.

Specific Enhancement Suggestions: Several participants made specific suggestions about topics
that they thought should be added, or drawn out within the standards. Suggestions ranged from
adding emphasis and content around environmental and sustainability Education topics to adding
Washington-specific connections within the standards.

No Reason to Add Enhancements: In general, participants making these comments felt that
making enhancements would add complexity to an already complex process and that the process
would distract implementing the standards successfully.

Other Considerations: Participants provided comment and/or questions on a variety of other topics
related to implementation and/or making enhancements to the standards. These included suggestions
of adding targeted supports (e.g., definitions and examples) to the standards and developing
processes to engage families and communities throughout the state.
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Overall, the comments and suggestions related to making additions to and/or enhancing the standards that
were gathered in 2011 through the public survey and two public forums were consistent with the feedback
gathered in fall 2010 on the same subject. The majority of 2011 respondents advocated for focusing
attention on building a strong support system for implementing the CCSS prior to making decisions about
making enhancements to the standards. While respondents provided some specific comments about
content that should be added to the standards, there was no consensus among respondents about that
topic. In order to support focused implementation in the years leading up to assessment of the CCSS,
OSPI does not intend to make enhancements to the content of the CCSS, as per the majority of public
input received in 2010 and 2011.

V. Conclusion

In closing, Washington’s adoption of the CCSS offers a unique opportunity for Washington to move
forward statewide professional learning efforts to focus on the CCSS and to collaborate with and learn
from other states that began their implementation efforts over one year ago. The state will also be able to
utilize and build on implementation support materials that have been developed by other states and
national organizations for building educator knowledge of the standards. Districts throughout the state are
seeking assurance that the CCSS will remain Washington’s state learning standards for mathematics and
English language arts in order to allow for deep and meaningful implementation to occur over several
years. Regional ESDs, statewide professional learning organizations, and our state’s largest districts
began mobilizing district leaders and educators at the start of the 201112 school year to facilitate
collaborations around transition to the CCSS and are continuing to transfer and align existing resources
and structures to support implementation. Successful implementation of the CCSS will require continued
intentionality to align and leverage statewide initiatives to best support the state’s educators. The
implementation activities and costs delineated in this report hinge upon this intentional alignment and the
ability of leaders at all levels to transition existing activities and resources from current standard
implementation support and alignment activities to those focused on CCSS implementation.

While financial resources are waning at all levels, there are savings to be found in the economies of scale
already underway throughout the nation with the 43 other states also implementing the CCSS. With
Washington’s elimination of state-supported professional learning days in 2009, and with the potential of
statewide reduction in the number of school days per year, it is important for policy makers to be mindful
of current and emerging state and federal educational accountability requirements in light of this context.
As additional resources and opportunities emerge at national, state, and local levels, it will continue to be
important to target these resources toward ongoing learning improvement that is focused and targeted to
support educators’ implementation of state learning standards. Through continued engagement and
collaboration with other states undertaking similar education reform agendas, Washington is well poised
in accessing the diversity of aligned resources already being developed to implement the CCSS.
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V. Appendices
Appendix A: Common Core Legislative Language, 2010 and 2011

2011 Session Law (Signed by Governor 6/15/11)
Second Engrossed Substitute House Bill 1087 (2ESHB 1087, Section 501, (1)(ii))
(i) By January 1, 2012, the office of the superintendent of public instruction shall issue a report
to the legislature with a timeline and an estimate of costs for implementation of the common core
standards. The report must incorporate feedback from an open public forum for recommendations
to enhance the standards, particularly in math.

2010 Session Law (Signed by Governor 3/29/10)—RCW 28A.655.071
1) By August 2, 2010, the superintendent of public instruction may revise the state essential
academic learning requirements authorized under RCW 28A.655.070 for mathematics,
reading, writing, and communication by provisionally adopting a common set of standards
for students in grades kindergarten through twelve. The revised state essential academic
learning requirements may be substantially identical with the standards developed by a
multistate consortium in which Washington participated, must be consistent with the
requirements of RCW 28A.655.070, and may include additional standards if the additional
standards do not exceed fifteen percent of the standards for each content area. However, the
superintendent of public instruction shall not take steps to implement the provisionally
adopted standards until the education committees of the House of Representatives and the
Senate have an opportunity to review the standards.
(2) By January 1, 2011, the superintendent of public instruction shall submit to the
education committees of the house of representatives and the senate:

(a) A detailed comparison of the provisionally adopted standards and the state essential
academic learning requirements as of the effective date of this section, including the
comparative level of rigor and specificity of the standards and the implications of
any identified differences; and

(b) An estimated timeline and costs to the state and to school districts to implement the
provisionally adopted standards, including providing necessary training, realignment
of curriculum, adjustment of state assessments, and other actions.

(3) The superintendent may implement the revisions to the essential academic learning
requirements under this section after the 2011 Legislative Session unless otherwise directed
by the legislature.
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APPENDIX B: COMMON CORE STATE STANDARDS PUBLIC SURVEY AND
RESPONSES

Public Survey Questions (Open for completion September 20—November 23, 2011)
1) What is your primary role in the implementation of the Common Core State Standards?
[ ] District Administrator
[ 1 School Administrator
[ ] Parent
[ 1 Educator
[ 1 Community Member
[ 1 Instructional Coach
[ ] Other (please specify)

2) How would you describe your knowledge of Washington's Common Core State Standards in
Mathematics?*

() 5: Highly knowledgeable

() 4: Good understanding

() 3: Familiar but not well versed

() 2: Scratching the surface

() 1: What standards?

3) How would you describe your knowledge of Washington's Common Core State Standards in
English Language Arts?*

() 5: Highly knowledgeable

() 4: Good understanding

() 3: Familiar but not well versed

() 2: Scratching the surface

() 1: What standards?

4) Where does communication about Common Core State Standards and implementation of the
standards fit in your current list of priorities for the 2011-12 school year?*

() 5: Top of the list

() 4: High on the list

() 3: Middle of the pack

() 2: Low on the list

() 1: Not on the list

OSPI is required to provide the State Legislature a report by January 1, 2012 with a timeline and
an estimate of costs for implementation of the Common Core State Standards. The report must
incorporate public feedback on recommendations to enhance the standards.

5) Do you believe the CCSS in Mathematics should be implemented without change, or
enhanced?*

() They should be enhanced.

() They should be implemented without change.

() Possibly at a future date they should be considered for enhancement, after educators have had time to

work with the standards.
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() No Opinion
If you believe the CCSS Math standards should be enhanced, how so?

6) Do you believe the CCSS in English Language Arts should be implemented without change, or
enhanced?*

() They should be enhanced.

() They should be implemented without change.

() Possibly at a future date they should be considered for enhancement, after educators have had time to

work with the standards.

() No Opinion

If you believe the CCSS in English Language Arts should be enhanced, how so?

7) Have you accessed OSPI's Common Core State Standards’ website for information?
() Yes

() No

8) If you answered yes, how could the Web site better support your transition to the Common
Core?

9) As you reflect on our state's transition to the Common Core, what questions do you have?

Public Survey Responses and Comments:

1) What is your primary role in the implementation of the Common Core State
Standards?
Respondent Role Number of Percent of
Respondents Total
(N=626) Respondents

District or School Administrator 184 52%

Parent or Community Member 63 10%

Educator or Instructional Coach 324 29%

Other 55 9%
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3) How would you describe your knowledge of Washington's Common Core State Standards in

English Language Arts?

1: What 2: 3: Familiar but 4: Good 5: Highly
Respondent Role standards | Scratching | notwell versed | understandi | knowledgeable
? the surface ng
District or School 196 2% 9R2% o 41% 931% a5
Administrator(N=184) 0 21%<70 40% 41% 33931% 7480
e e % 25% 7% To% 5%
Educator or 3% 24% 35% 25% 13%
Instructional Coach 19% 33% 30% 15% 4%
(N=324)
Other
(N=55) 2% o% 210000/0 38% 4 33%13% én%%
Total Percent of
Respondents 1104 28% 36% 20% 5%
(N=626) | g, 2204 44% 25% 5%
(N=55)
Total Percent of
Respondents 2% 21% 39% 31% 7%
(N=626)

4) Where does communication about Common Core State Standards and implementation of the
standards fit in your current list of priorities for the 2011-12 school year?

5. Top
Respondent Role 1:Noton | 2: Lowon | 3: Middle of | 4: High on of the
the list the list the pack the list list
District or School Administrator 0 0 0 0 0
(N=184) 5% 21% 35% 34% 6%
(Psr:eg;)or Community member 10% 6% 300 44% 806
Educator or Instructional Coach 0 0 0 0 0
(N=324) 1% 18% 32% 40% 9%
Other (N=49) 9% 5% 33% 42% 0%
Total Percent of Respondents 0 0 0 0 0
(N=620) 4% 17% 33% 39% 7%
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5) Do you believe the CCSS in Mathematics should be implemented without change, or enhanced?

They should
They should | . P¢ - N
Respondent Role implemented | Possibly, in the future No Opinion
be enhanced .
without
change
District or School 0 0 0 0
Administrator (N=184) 6% 28% 48% 18%
Parent or community 0 0 0 0
member (N=63) 29% 8% 49% 14%
Educator or instructional 0 0 0 0
coach (N=324) 10% 18% 48% 23%
Other (N=55) 9% 18% 40% 33%
Total Percent of 11% 20% 48% 21%

Respondents (N=626)
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If you believe the CCSS in Mathematics should be enhanced, how so?

The following comments were taken directly from the survey as provided by respondents:

I haven't studied them in enough detail to have an opinion.

Ensure that common strategies are listed in each grade level and that span of mastery is provided.

| believe staffs are going to need the clarifications that were provided in the 2008 Math PEs.

When the state gets out of financial problems.

By enhanced, | mean narrowed and reduced. It is essential that we minimize the negative effects of these changes.
There are tremendous curriculum and professional development costs associated with these changes at a time when
the state is reducing school resources. As much as possible we need to do only the minimum required with adopting
these standards. At the same time, anything that is not in the standards, but is in our current standards must be
abandoned in order to keep them as streamlined as possible.

They should be enhanced by reducing them to the bare minimum and the state should adopt open-source texts to
support the standards so there is no additional cost to the districts. With all of the cuts district cannot afford the
materials or training needed to implement the new standards.

They should not be implemented.

Eventually to reflect the General Math Placement Test (MPT-G) so students may be placed in the correct math
program at the college or university level...bring back the Washington State College Placement Test as the HSPE.
What about ELL and SpEd--Ignored as usual. Only half of students will attend college... where are the life skills?!
Please, implement something and then quit changing them. Our teachers are stressed with the continual changes. |
believe we can hit the target, if only the target will stop moving!

Get it done and over with...We need to get our curriculum aligned and get moving. Lots of frustration with the
constantly moving target and the mile-wide, inch deep current standards. But when we do this, we need to have
funding to do it right...Funding for new curriculums and for adequate professional development.

I've consistently heard concerns from math teachers who have reviewed the standards. They are very concerned and
have not voiced a positive opinion. | would think more time is needed to review and give instructors more voice in
the process so the measure is more valid.

I am not sure what you mean by enhanced, but I think the language is more technical than teacher friendly and that it
will take some professional development with teachers to help them understand concepts and skills with clarity.

I would need to know more before | could give you a great answer. People throughout the state are still working on
the last standards adopted. Last yrs MSP was the first year to assess kids on them. Students, families and staff are just
frustrated as we keep adopting new standards, always changing the assessment, how each item will be weighted, etc.,
etc., etc.

I am not well-versed enough on the Common Core to have an opinion.

Changes motivated from management issues uncovered from implementation or related to student performance data
clarity.

Include explanatory comments and examples. This was very helpful to teachers when added to our current state
standards.

No

I think we need teachers to see and work with them, and then make suggestions.

No

I would like to see more examples for better understanding of teachers of the meaning of the standard. It concerns me
we have a solid group of PE's now and teachers are beginning to fully understand them and now we have a new set
with changes at grade levels up or down and there has not been much work to help teachers understand those changes
or how it will affect them. The documents that do the side by side are good but we as building administrators have to
get that word out and it is difficult when there are so many things on our plates. | believe in the CCSS but | worry we
just keep implementing new things and keep changing the targets at different grade levels and now we are producing
kids with gaps. How do we fill the gaps? Sorry | will get off my soap box.

Provide more examples like our current state standards.

They should be brought up to the rigor of our current GLE's

Yes, they should be more in line with National Math Standards. The design of curriculum should be driven by
educators and education researchers, not companies hoping to make profit.
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Given time there is always room for improvement in any educational area.

They should be more in line with the standards the state devised a few years ago.

We need to enable kids at different levels to work on separate materials from a younger age. Right now, the standards
in our district are the same for all students in that grade - this means that some students repeat the same material for
several years starting with Kindergarten and 1st grade. If a 1st grader has already mastered simple addition, then they
should be given the opportunity to work on advanced skills, and the schools we've attended have not been able or
willing to accommodate this unless the student qualifies for Highly Capable or is willing to work on supplemental
materials on their own time. This approach may be more successful for increasing basic math literacy for MSP
testing, but it does not promote the excitement and joy of learning and exploring a subject that leads to a child taking
advanced classes and AP tests in High School. College preparation should be in our minds from the time that a child
enters early education, otherwise some students may always be playing catch-up while others are passively prevented
from advancing to their full potential. It is not enough to pass the MSP - we want to prepare all of our students who
are capable for advanced, college level, math preparation. If we do this, we will exceed the goals of the MSP and
better prepare our children for a technical certification or advanced degree. Students who are struggling to learn basic
numbers and math should receive additional intensive assistance as early as the difficulty is identified. The student
who is struggling academically needs IEP type of team support whether or not there is a "diagnosed" issue - the
evidence of need is their performance. A team approach will work better for this student and enable the teacher to
spend a more balanced amount of time with each student.

More rigorous - | don't feel that our standards are high enough. Having said that, I am not specifically versed in all the
standards, | just feel that we need to raise standards based on the global competition that our kids face.

More challenging work should be made available.

We need to make the whole thing more challenging...the curriculum moves too slowly from grades 2—5. They cover in
4 yrs what they should cover in three...so much of it is repeated year to year, it is incredibly un-ambitious.

So WA state's standards are up to standards with the rest of the US

I think they should be abandoned. A document like this has no credibility. The introduction and overview are so full
of nonsensical gobldygook that the whole document should be discarded.

The document stresses vague, inappropriate, and un-teachable concepts. Nevertheless many of the objective standards
are fine. There is almost no empiric evidence behind waffle like "using appropriate tools strategically, attending to
precision, make use of structure, express regularity in repeated reasoning.” etc. This is pseudoscience, something that
I would not tolerate in my field as a professor at UW. The focus for elementary mathematics should be narrower,
teaching kids how to add, multiply, subtract and divide. There should be more rote learning of basic facts (e.g times
tables, addition) with drills until the knowledge is reflexive. Developing mathematical literacy in this way will help
later on. Forget about wasting time on basic geometry, working with money, length, etc. These will come naturally
later. My kid (in AP) is doing fine, yet it still seems we parents have to do most of the education ourselves. | pity the
children who come from underprivileged backgrounds or who have of less motivated parents. Moreover, the
advanced mathematical curriculum for high school seems basic compared to what | was taught when | was a high
school pupil overseas. How will Washington State students compete globally?

I do not believe they should be implemented at all. We have good new standards adopted recently. The costs for
school districts to implement new standards yet again are redundant. Our state standards are far better than CCSS.
You have not given me the option | would choose. The CCSS should be repealed, statewide. They are expensive,
untested, unproved, unfunded, and - in math - lesser than what we have in Washington State.

The teaching methods need to be enhanced; then any standard will be easy to meet.

Do not change the current standards. They are good. Implement the 15% option to use the current standards. Keep
with the testing we are just starting.

Standards should specify that those students meeting standard early have an acceleration option - not be held to the
pace of the majority. Without this provision, highly capable learners are held back and penalized.

My concern is primarily from the highly capable perspective. | know that these standards are intended to be a floor,
and not a ceiling, for achievement. For highly capable learners, strict attention to grade level standards can actually
reduce, and not enhance, achievement. Appropriate, out of grade level evaluations, must be addressed.

Should move up one grade level in difficulty. Too low level as is. When you hold your expectations high, you will get
higher results. Hold your expectations low, and you get low results.

Make the core standards simpler to understand for parents and students, and align them closer to the National Core
Standards.
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Number sense with basic frame work of instructional essential learning to scope and sequence of learning, building
connections.

The language is fine for mathematicians, but NOT for non-math people. | don't see the elementary teachers being able
to use these! Having examples next to the standards like our Washington standards would be so helpful!

They need to be extremely specific, linked to standard course (e.g. Algebra 1, Geometry, Algebra 2) and we should
see a complete practice test document at least two years before the CCSS Math test is piloted.

| believe that the standards should meet the expectations for incoming freshmen at our state colleges and universities
and should meet requirements for our major growth businesses in the state.

CCSS need to be implemented through a curriculum that specifically addresses a sequence and continuum of lessons
K-12 that is written for teachers. Teachers do not have time to hunt and peck through a variety of sources and
computer programs to see that every individual student has their individual learning gaps addressed and then brought
up to a specific standard.

I think we should look at other alternatives besides state testing. Where is the money coming from? What now will
we be required to do if we choose a waiver on the No Child Left Behind Laws? Too much change to our curriculum...
always a moving target . . .

Give it a year or two of implementation, then comes back and re-visit.

CCSS Math standards should be more detailed. Feels like we are going backwards is how specific they are, like the
standards were two sets ago.

Made more clear and specific. Broken down into grades after 8th grade as well. Or we could use the standards we
have that already do that.

You can't shift gears without allowing time for the change to take place. Its like an engine if you go from 1st to 4th
without going through the other gears you will not get the results you were looking for.

Bring them up to our state standards

Addition of examples to standards

It would be nice if they were enhanced the way the WA ones for math were done recently by the MLA. this makes
for a much more useful document.

Our current standards are finally making sense to educators, students, and parents. Legislators...you are so out of the
loop and do not understand what is going on in education. Leave what we have. Common Core takes us
BACKWARDS to where we were 4 years ago. Dazed, confused, unsuccessful. Enhance them. Make the match what
we have for Alg 1, Geom, Alg 2. We finally got it RIGHT. Stop trying to change the wheel. Its round and it rolls.
Stop trying to reinvent math standards. We have them, they are effective, and we are helping our students meet those
standards. For my entire 13 year career, we have been without consistency and realistic goals. We have them NOW.
Common Core will not help; it will confuse the issue. You've spent SO much money on all of this. Stop spending
more to make the "wheel more round".

| feel that the CCSS math standards should only be enhanced if the enhancements mirror the same in other states. We
don't want our standards to be "uncommon" for that will defeat the point of adopting them.

we need to try them out and see how they are working - how the students are adapting the knowledge

I don't even know what you mean by "enhanced".

As students, society and technology change so shall the curriculum. Please set a target and keep it for at least five
years...too much energy is spent spinning wheels and recycling last year's papers.

| believe after time with implementation they should be looked at to ensure effectiveness.

Educators need something with a timeline. Something like these standards are valid and will not change for "x"
number of years. They need to know the target is not moving and the system is stable.

They should be tested in classrooms and then we should have another look.

More online practice tests for MSP

The common core standards in math need to be narrowed down as were the science standards. Depth of subject
matter versus breadth is much more reasonable.

We need time to look at the CCSS. The PE's that we use now are good; | really don't understand why we are changing
AGAIN. Further, we keep changing, how we will EVER get honest test data.

I need time to thoroughly study the CCSS Math standards before 1 will know how they should be enhanced.

The geometry standards would mean a total re-haul of all geometry curricula, as they focus on transformational
geometry.
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By enhanced | really mean CHANGED. Analytical Geometry should be introduced before axiomatic (read Euclidean)
Geometry. Analytical Geometry allows students to understand algebraic principles on a deeper level because they can
see them.

The current state standards are fine. The CCSS are a step back. Do not implement them, just to get federal money
(RTTT). They will hurt the math education of the children.

If our current standards are higher than the ccss, then the ccss should be enhanced to match which wouldn't take too
long.

Removal of criteria that hamstrings teachers' ability to make professional decisions about curriculum and instruction.
For example, mandating the use of the standard algorithm can inhibit a teacher's desire to explore other approaches,
particularly those that generate from students’ ideas and classroom conversations. | have already heard numerous
comments by teachers that "I'd like to have students share their ideas, but that's not what is going to be on the test."
This is the perception, and perception is reality. (As an aside, calling an algorithm "traditional” is insulting to any
child whose parents' taught them another method, or who developed one on their own). The 8 teaching habits are
quite good, and focused on students. In my view they could easily be collapsed into 3 or 4 main ideas.

It is always important to evaluate and reevaluate what is age appropriate and what is not.

Much more specific specifically when referring to standards like 2nd grades computation standard. This does not
specifically state what the subtraction standard is and what facts will be covered. If it is within 20, does that mean 9+9
as the highest because it is single digit? This should be clearly stated.

To include language of other core subjects such a history and science.

The math standards get changed every year.

The enhancements should be based on what educators who have had time to work with the CCSS have developed or
described as necessary additions.

I have trouble answering this question because | do not know what you mean by "enhanced". | you mean adding even
more to teach then NO | do not think they should be enhanced. If you mean, should they be clarified and better
written, then yes, by all means enhance them.

We may need to align them with State Graduation requirements. Where each standard will fall in regards to traditional
and integrated courses.

We need to teach them first before enhancing to see how rigorous they are and reachable.

Actually, the list of things you've already added is overwhelming! | believe they should be REDUCED, instead of
enhanced.

Our current standards have been well discussed, developed, and are fine.

One area of enhancement should be explaining the clear expectations of the standard through examples and training.
More changes need to be limited to honing in on what we are doing otherwise we spend too much time on change and
less time on instruction.

| teach fourth grade. The primary focus of instruction is fractions and multiplication. The problem stems from the fact
that mastery of multiplication. Fact is not expected until fourth grade, which is too late for out curriculum.

I would like to see samples provided for grades K-2. It is easier to explain to new teachers when you have samples to
use to explain what you mean. I think that we just need to do it. It is easier to move toward something when you see it
right in front of you.

As written, the math standards are written for mathematicians. Most teachers, especially in the elementary grades,
won't be able to understand them. Resources must be made available to help them interpret their meaning, with
detailed examples well beyond those included in the standards themselves.

Be adaptable for kids working above grade level to prepare for algebra and geometry -- | have kids taking the MSP
and the Algebra or Geometry exams...way too much to prepare for. If taking an algebra or geometry EOC they should
be exempt from the MSP.

Enhanced? How about thrown out!!! These new standards are hurting the majority of our kids because they are not
ready for them! (However, they do make the text book publishers very happy because they can make more money.)
Why didn't you talk to the "average™ classroom teacher before you decided to adopt these? I'm sure you will have no
problem blaming us when they don't work. (And you wonder why so many teachers quit.) | feel really sorry for our
kids.
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Some topics determined as core are difficult to rationalize when a student will ever use such mathematics or why ALL
students need to have particular topics. Especially, when some topics are focused on the development future
mathematical understanding which ALL students don't need.

The closer to a national standard the better. This could mean that the math standards could mirror the NCTM.

Getting started with the standards and, more importantly, getting students up to standard is a sufficiently daunting task
at the moment.

Too many students that are capable give up being a math student at a very young age. We must stop blaming parents
for not having them ready because that doesn't matter, we'll still have those students. Elementary teachers need to
assist young students to have a strong foundation that shows common sense in an approach and a logical answer as
their final answer. Students should spend more time explaining why they are doing the process in that manner; not just
recite steps like first I, then I, finally 1. Teachers need processes to teach an understanding of what's happening in the
math situation and help students explain logically why the process is done that way. Problem is teachers did not learn
that way and many elementary teachers were not great math students themselves and end up teaching the way they
learned (memorized the steps), Professional development must be done by very knowledgeable mentors and teachers
need to go back and learn the way it should be taught. This will take time (years) and should start with the early
grades.

They should align with all states. As long as we are aligned, no modifications need to be made.

I'm not sure what you mean by "enhanced"? Who would be enhancing them and in what ways? What implications
would this have for teachers now or in the future?

I would like to see narratives of what the content and assessment pieces may/may not look like

In this transition, it is important to not forget about the current PE's that students are being held accountable.

As originally envisioned, the common core would allow Washington State to carry forward standards which may be
reflected in most recent standards (upon which the EOCs are based) that are not reflected in the common core and/or
standards which reflect the need for our students to be rich in technology, math & science to support many of the
employers throughout the Pacific Northwest. | think Washington State should adopt additional standards focused on
preparing our students to be employable by these employers.

Some of the standards could be clearer. A document such as the item specs (for MSP) would be beneficial.

More examples, similar to what our own standards provide

I like the "explanatory comments and examples” on our WA State Standards and felt this was a missing component to
the CCSS. Now | realize that states like Arizona are supplying us with this as a supplemental document, so that should
work fine.

Please do not enhance them. It will be better to cover them as is rather than add more

Add examples for each standard in order to maintain consistency with instruction and assessment. Delineate between
alg 1 and alg 2. Or explain why algebra is spread out among several standards.

They should be made clearer, simpler, and with examples

My choice is NOT above. | believe our state standards are better than the national standards. I'd hate to see us
compromise our EOC work and high level standards to just use the Common Core ones. We should use our state ones
and "enhance™ it with the national standards. Reverse from choice #1.

No.

Align with course work and apprenticeship programs offered through career and technical education. Many students
will show they understand concepts within the context of application.

If we add to the Common Core Mathematics Standards, we will be re-creating the "mile wide - inch deep”
mathematics curriculum that our country is so often criticized for. Give students time to study mathematics deeply as
intended in the Mathematical Practices and authentically model real world applications so they see the connection
between mathematics and life.

I would like to leave the opportunity open for enhancement after teachers have had a chance to use them through at
least one testing period.

Should not be enhanced question #5 is confusing with how this follow-up is stated.

More rigor and advanced classes requirements. Also pragmatic knowledge and skill

Only through use will the "hits and misses" in the standards become obvious at the instructional level. That's the time
to revise the standards.

Based on historical analytical data maybe should consider current existing math standards that are not part of CCSS as
part of future enhancement.
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6) Do you believe the CCSS in English Language Arts should be implemented without change, or
enhanced?

They should
be
Respondent Role Ve siralle implemented | Possibly, in the future No Opinion
be enhanced .
without
change
District or School 0 0 0 0
Administrator (N=184) 4% 27% 47% 21%
Parent or Community 0 0 0 0
member (N=63) 16% 13% 43% 29%
Educator or Instructional 0 0 0 0
Coach (N=324) 6% 9% 33% 52%
Other (N=55) 13% 9% 33% 45%
Total Percent of 0 0 0 0
Respondents (N=626) % 15% 38% 40%

If you believe the CCSS in English Language Arts should be enhanced, how so?

The following comments were taken directly from the survey as provided by respondents:

¢ Not enough background information to have an opinion

e This question is slightly unclear. | believe the CCSS should be implemented without change. The GLESs
that are missing either fall under a larger CCSS, will still be taught to get students to the CCSS.

e Again, | believe staffs are going to need some specificity or clarification otherwise each person will
interpret differently. The GLES helped add that level of specificity.

e again when the state is out of financial problems

e By enhanced, | mean narrowed and reduced. It is essential that we minimize the negative effects of these
changes. There are tremendous curriculum and professional development costs associated with these
changes at a time when the state is reducing school resources. As much as possible we need to do only the
minimum required with adopting these standards. At the

e Same time, anything that is not in the standards, but is in our current standards must be abandoned in order
to keep them as streamlined as possible.

e They should be enhanced by reducing them to the bare minimum and the state should adopt open-source

texts to support the standards so there is no additional cost to the districts. With all of the cuts district

cannot afford the materials or training needed to implement the new standards.

Should not be implemented.

Again the HSPE should reflect what the College and University Placement Test is testing.

More appropriate for SpEd and ELL students

I believe they should be implemented without change. That's why | answered yes.

Same as above.

Same as above

No

No

Providing examples is important for teacher understanding

We have standards in place already that are rigorous and well thought out.

The design of curriculum should be driven by educators and education researchers, not companies hoping

to make profit.
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We need to enable kids at different levels to work on separate materials from a younger age. Right now,
the standards in our district are the same for all students in that grade - this means that some students repeat
the same material for several years starting with Kindergarten and 1st grade. If a 1st grader has already
mastered simple phonics and reading, then they should be given the opportunity to work on advanced
skills, and the schools we've attended have not been able or willing to accommodate this unless the student
qualifies for Highly Capable or is willing to work on supplemental materials on their own time. This
approach may be more successful for increasing basic literacy for MSP testing, but it does not promote the
excitement and joy of learning and exploring a subject that leads to a child taking advanced classes and AP
tests in High School. College preparation should be in our minds from the time that a child enters early
education, otherwise some students may always be playing catch-up while others are passively prevented
from advancing to their full potential. It is not enough to pass the MSP - we want to prepare all of our
students who are capable for advanced, college level, math preparation. If we do this, we will exceed the
goals of the MSP and better prepare our children for a technical certification or advanced degree. Students
who are struggling to learn basic letters or writing should receive additional intensive assistance as early as
the difficulty is identified. The student who is struggling academically needs IEP type of team support
whether or not there is a "diagnosed” issue - the evidence of need is their performance. A team approach
will work better for this student and enable the teacher to spend a more balanced amount of time with each
student.

Again, more challenging work should be made available and the children who learn at a faster pace be
challenged accordingly.

So WA state's standards are up to date with the rest of the US

| believe they are an improvement to what we have now. My children were never taught grammar or
writing conventions. At least there is some thought to these in the CCSS.

An option for acceleration must be offered for those students who meet standards early

My concern is primarily from the highly capable perspective. | know that these standards are intended to
be a floor, and not a ceiling, for achievement. For highly capable learners, strict attention to grade level
standards can actually reduce, and not enhance, achievement. Appropriate, out of grade level evaluations,
must be addressed.

Each grade should have a standard reading list with books suitable for that grade. Make it high level, for
e.g. Roahl Dahl in 2nd grade, Mark Twain in 3rd grade, Dickens in 4th grade etc...No more picture books
once in First Grade. We must start holding our expectations high if we want schools and children to deliver
higher standards.

Teachers need to have the freedom to develop and use their own books and curriculum that fits the needs of
their students.

Specific training. An explanation of exactly what each standard is describing. Samples of quality lessons.
Samples of quality student work.

Action research!!!

I would like to know more about the assessment of the CCSS in English LA, and at this time there is little
information about the direction of assessment. | know it is being worked on and look forward to seeing
what is decided. | am also glad that Nikki Elliot-Schuman is on the performance team.

See comments for Mathematics.

Same as math One national curriculum needs to be written and the teachers should be able to follow that
curriculum. No one person can hunt for a sequence of lessons to bring every individual in the USA up to
the same exact place.

WE have TPEP coming our way........ only so much time in the day........... HELP!

Making sure that they are specific with the skills and strands like the GLE/EALRS and strands are
now...not general like Whole Language

"Student language" copies should be provided state wide. So all teachers have the same vocabulary when
teaching

Rework the grammar/language section. There is NO scientific grammar research that spells out a sequence
of grammar rules to be taught at each grade level -- it is arbitrary, specious, and arrogant to make such a list
and then indicate there is research. Let teachers in the field, along with grammarians from the collegiate
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level, work on this -- probably reduce it all to grammar in context of students' writing!

1) The CCSS booklet/online version needs samples of reading/writing test questions and writing prompts.
2) Writing assessment should not only include written pieces that are linked to something students have
read or studied, so that we can truly measure how well a student can make their ideas clear in writing. If all
assessed written pieces are around a piece of reading or something studied, the end product is more of a
measurement of how well students understood that specific concept or story, not how well they are able to
make themselves understood.

For one, this is a very poorly written question. You can't put an "or" in a yes or no question. The timeline
appears to already be established so | don't think we have a choice but to move forward without
enhancements. Once again, there is a rush to implement, like our current teacher evaluations, without
adequate training or thought to outcome. | don't have a problem with the Common Core Standards. The
rush to test them in two-three years is a problem.

To reflect our current reading and writing standards that are not address... so we can have one document
that addresses everything.

Same as above. Focus on 1 standard a year allowing the teachers and students to get used to meeting new
standards.

I don't even know what you mean by "enhanced."

I believe after time with implementation they should be looked at to ensure effectiveness.

They should be tested in classrooms and then we should have another look.

Without change.

I am not sure how GLE's will interface or not with the CCSS and what it will do for my soon to be teachers
and where | need to go with this information. So that they have an understanding of old and new system.
Would really like to get the time line nailed down.

Actually, the list of things you've already added is overwhelming! I believe they should be REDUCED,
instead of enhanced.

Our current standards have been well discussed, developed, and are fine.

I would like to see samples provided for grades K—2. It is easier to explain to new teachers when you have
samples to use to explain what you mean. | think that we just need to do it. It is easier to move toward
something when you see it right in front of you.

Writing and reading should be taught together. Children should start early, be read to by teachers
(introduced to great authors). Writing and reading should be open to student choice. Allow students to read
and write what they want to know, do know and enjoy learning about. They must see that they are
becoming knowledgeable and eventually gain confidence in those areas they enjoy as topics. Editing and
spelling should be handled differently with the access to computers since they help with spelling, grammar,
punctuation plus internet resources to help students with searching for "how, why and what".

They should align with all states. As long as we are aligned, no modifications need to be made.
Immediate need for clear assessed targets AND related question stems/templates.

see above questions

I think identifying similarities and differences to our current standards

More specifics with extensions for Special Education students

Again, my opinion doesn't fit in a box. The national CCSS in L.A. downplay all the research which
evidences the importance of having grammar embedded in writing process. The national CCSS focus too
much on grammar and usage as an isolated skill. 1 believe some of the skills are NOT developmentally in
the correct place in the scope and sequence of the National CC standards.

How come there's no "NO. DON'T ADOPT THEM AT ALL!?

No
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I am concerned about the assumption that other content areas will actually take an active role in teaching
students to read and understand non-fiction materials. Also, | am happy to see the inclusion of
communication and research standards, but | am concerned about how these will be addressed. It is
particularly troublesome to think that more and more is being demanded of the Language Arts course /
teacher with no additional time allowed -- or without fewer students in the classroom.

Consider pathways approach to formatively assess student growth/capacity. Consider application of
language arts competencies beyond generic test-taking.

Perhaps point out what teachers should do for students who have already learned the Common Core for that
year.

See #5

They are very low for kindergarten - almost silly and don't reference all we know from research - a giant
step back to whole language

Only through use will the "hits and misses" in the standards become obvious at the instructional level.
That's the time to revise the standards.
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Note: The responses from questions seven and eight were reviewed to inform the OSPI Common Core
State Standards website, however their results were not synthesized for this report.

7) Have you accessed OSPI's Common Core State Standards' website for information?

8) If you answered yes, how could the website better support your transition to the Common

Core?

9) As you reflect on our state's transition to the Common Core, what questions do you have?

Analysis of Themes from Respondents

Training / Comparison
Respondent Role grofessional Implz_emer_ltatio Fundin Testing with WA Transition
evelopmen n Timelines g Standards /
t Differences
District or School
Administrator 21% 19% 21% 14% 8% 17%
(N=42)
Parent or
Community 25% 0 50% 25% 0 0
member(N=4)
Educator or
Instructional Coach 24% 12% 10% 17% 27% 10%
(N=59)
Other (N=21) 24% 24% 13% 10% 10% 19%
Total Percent of
Respondents 23% 16% 16% 15% 17% 13%
(N =126)
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APPENDIX C: COMMON CORE STATE STANDARDS PUBLIC FORUMS—
AGENDA, MEMORANDUM, PARTICIPANT COMMENTS

Woashington Common Core State Standards Public Forum
Agenda

November 3 & 15, 2011
5:00-8:00 p.m.

Northeast Educational Service District 101 / Tyee High School, Highline School District
Spokane, WA / SeaTac, WA
e Welcome and Introductions
e Topof Mind
e Overview of Common Core State Standards
o Discussion around Common Core State Standards—English Language Arts
e Discussion around Common Core State Standards—Mathematics
e Discussion around Enhancements to the Common Core State Standards

e Closing

cc3S

COMMON CORE
STATE STANDARDS
—— WASHINGTON—

250




Facilitator Agenda

Agenda Items, Time, Processing Questions for Facilitators

5:00pm 10 minutes (Relevant Strategies, Porsche)
Welcome, introductions (OSPI, facilitator team), purpose
Review of meeting rules, process, protocols, Entry Poll of knowledge about CCSS

5:10pm 3 minutes — Porsche

Entry Poll:

Show of hands. Scale 1-5 (1 is no prior knowledge; 5 is well versed)
1. How much do you know about the CCSS initiative overall?
2. How much do you know about the CCSS ELA standards?
3. How much do you know about the CCSS Math standards?
4. How many of you participated in one of the 3 OSPI webinars on the CCSS this past

August/September or other learning

5:13pm 20 minutes — Porsche Top of Mind protocol

5:33pm 25 min CCSS Overview — OSPI staff

5:58pm English Language Arts
20 minutes Overview and Context — OSPI Staff
20 minutes Discussion Questions —small groups facilitated by external facilitators
1. What questions do you have?
2. How will students, families, and/or schools benefit from the ELA standards?
3. What might be challenging with the ELA standards or their implementation? For students? Families?
Schools?
4. What ideas do you have that would ensure successful implementation of the standards with all students?

6:38 MATH
20 minutes Overview and Context — OSPI staff
20 minutes Discussion Questions — small groups facilitated by external facilitators
1. What questions do you have?
2. How will students benefit from the Math standards?
3. What might be challenging with the Math standards or their implementation?
4. IF TIME: What ideas do you have that would ensure successful implementation of the standards with all
students?

7:18pm  Enhancements to the Standards
20 minutes Overview/Context - OSPI staff
- How other states have considered making additions
17 minutes Discussion Questions — small groups facilitated by external facilitators
1. We’ve looked at some ways that states have approached making enhancements to the standards. What
are your suggestions about how Washington might approach making “enhancements”?
2. What things do you feel should be included and/or considered when determining enhancements —
overall? For ELA? For Math?
3. What role should the state have in supporting and/or enhancing the standards, versus local school
districts or individual teachers?
4. How should we include families and communities in the process of determining if and how to enhance
the standards?

7:55pm 5 min - Closing
- OSPI next steps, Please do the survey
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MEMORANDUM NO. 064-11M TEACHING & LEARNING
(Issued October 21. 2011)

SUPERINTENDENT OF PUBLIC INSTRUCTION

Randy I. Dorn  Qld Capital Building - PO BOX 47200 - Olympia, WA 98504-T200 - http:/feww k12 wa_us

RE: Common Core State Standards Public Forums, November 3 & 15, 2011

Following the 2011 Legislative Session, the Common Core State Standards (CCS5) in
mathematics and English language arts were formally adopted as Washington's revised K-12
learning standards in those subjects. Washington's transition to the CCSS will occur over the
next three years with full assessment of the standards taking place in the 2014-15 school year.
As a component of ocutreach during this time of transition to the CCSS, and as directed by the
Legislature in Second Engrossed Substitute House Bill 1087, Section 501, (1) (i}, the Office of
Superintendent of Public Instruction (OSP1) would like to invite you and your colleagues to
participate in two opportunities to gather input:

1. In-person Public Forums: The public forums are designed as an opportunity to:
¢ Learn more about the standards and their implications for career and college
readiness; and
+ Make recommendations about whether they should be enhanced, under what
process and timeline.

Eastside Westside

Educational Service District 101 Tyee Educational Complex

4202 5. Regal Strest Highline Public Schools

Spokane, 99223-7764 4424 5. 188" Street

November 3, 2011 Seatac, WA 98188

00 P.M—8:00P.M. November 15, 2011
EOOPM—8:00PM.

Information about these events will also be shared via statewide media advisory at least one
week prior to the public forums. There are no fees associated with these forums and they are
open to the public.

2. Online Survey: If you are unable to attend one of the public forums, an online survey is
also available as an oppoertunity for providing input. We ask that you take the time to fill
out this short survey, which will provide valuable information to inform statewide
implementation efforts. The survey became available following the OSPl CCSS webinar
series on September 20" and will remain open and available for input through November
23, 2011. The survey can be accessed at:
http:fhwerw surveygizmo. comis 36356 38/\Washington-Common-Core-State-Standards.
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More information about the newly adopted Common Core State Standards can be found at the
following Web site: hitpo/fwww k12 wa.us/Corestandards/default. aspx.

The Office of Superintendent of Public Instruction is committed to student success and your
input is cntical in this transition. All input gathered throughout this process will be carefully
considered and submitted as part of OSFI's report to the Legislature in January 2012,

If you have any questions regarding this memorandum, please contact Greta Bormemann at
(360) 7256352, greta bornemann@k12 wa.us or Jessica Vavrus at (360) T25-6417,
jessicavavius@ k12 wa.us. The agency TTY number is (360) 664-3631.
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PUBLIC FORUM THEMES AND COMMENTS FROM PARTICIPANTS

Overall, four themes were identified from more than 180 specific comments provided by participants at
the public forums.

A.

Outcomes for Students and Teachers: Over 50 (over one third) of the comments addressed
outcomes for students. The themes that were mentioned most often included thoughts about:

Students will benefit from consistent expectations

There is a focus on Career and College readiness preparation within the CCSS

The CCSS lays a strong foundation for students

The CCSS will hold students to high expectations and provide clear learning targets for all
students

The CCSS will make positive changes in content

The “habits of mind” described in the standards cross cut to other content areas

Regarding outcomes for teachers, comments addressed:

Shared responsibility for teaching the CCSS
Collaboration among colleagues will be necessary with the CCSS

Specific comments regarding Outcomes:
These comments were taken down to the best of the scribe’s ability.

Curriculum: every curriculum serves specific standards. Is it introduction, mastery, etc. Once it is
dropped then the kids won’t master it.

The WA state standards are higher than the Core.

It sounds like in certain parts of the country—academic rigor might be a challenge for teachers
and students. The lexile range seems to be raised. All students are required to be at that level.
Just the fact that you have consistent measure across 4 states...fair game for all students. Identify
what is effective and share with the rest of the nation. Will make a huge difference.

Breadth and depth of knowledge will allow students greater opportunities for jobs

This is good literacy instruction, not just fluency, but accuracy

Impressed with the level of the work—how deeply they have looked at it, especially the changes
that will be seen in K. Her district has a program for K readiness, and she’s seeing a real
difference in what the K kids are accomplishing as a result of more academic focus.

Appreciates the shift to viewing all content areas as places to marry literacy learning with the
subject-area learning. This builds on what was good about the EALRS. This dual focus allows
you to take the time to teach science, for example, while you are still strengthening the ELA
skills.

This builds a stronger foundation from K on—academic vocabulary, and so on.

O standard applies to whole class...early from week one. Will have a fair evaluation to the
end....comprehensive assessment from state.

This requires teachers to change their style of teaching, not just hand out High achieving
countries accept a large failure rate but the U.S. does not. The bottom tier often gets dropped in
other high-achieving countries. We don’t accept that here in this country. Other countries accept
a high drop-out rate or pay for remediation that is costly. Parents foot the bill. Or other countries
have different tracks in math. Is that what we are thinking? Can we have high-achieving scores
like these countries? There are students I could push harder, but a quarter students cannot do the
work. How do we keep the rest in school because we don’t want them to drop out?

I don’t think the current standards are challenging enough for college
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similar to the ELA benefits, the layered approach, getting to the root and explaining multiple
ways

This is a return to the research that has been behind behind success in other parts of the world .
High expectations and a belief in students, and they will rise to the top.

Foundation and progression and how concepts build from one level to another

Conceptual understanding - need to make sense of the procedures rather than just memorize
Practices will prepare students to be mathematical thinkers

Habits of Mind (perseverance) cut across content areas and encourage opportunities for cross-
curricular applications

Will get kids ready for college -- no more wondering whether a good HS grade will lead to
success in college

Significant depth - fewer concepts should assure more time to explore and learn deeply
Expectation of computation / memorization (multiplication tables)

Prepped for wide variety of jobs that require mathematical thinking

Prepped for a happy and satisfying life

Public confidence in schools

Spiraling curriculum morphs to less -- each grade level now "owns" specific content

Close to existing Math Performance Expectations, so not such a big change as ELA

When standards are clear, it's easy to screen for kids with deficits and get them the attention they
need

From K perspective, this builds the foundation they need.

Will help the students be more focused on the standards.

The standards movement is making teachers a lot more collaborative, which is also beneficial to
students. Greater reliance on team teaching benefits students whose teachers have some weak
areas and can be strengthened by working with colleagues. That’s especially of value for
elementary school math.

These kids live in the United States of America, so they should be able to travel across state lines
with a certain level of knowledge and skill.

Just adopting the same standards for all 44 states...it is great for the students if they move from
one state to another .... Their transcript will be accepted everywhere and they will be put in the
right place. Makes it easier for families.

Just the system identifies students who are ready for challenges... raise the expectations and
identify those with new challenges.

Want verification: the first part of what we were hearing was about career and college ready;
problems with remediation in college: Wasn’t that always our goal? To me that’s always been the
goal? How is this different? My thinking is the connection: that K—12 is talking with higher ed.
That’s what I’m thinking is the difference?

Part of an answer: business community: people are coming in to the business community not
prepared. Our goal has always been to be prepared. That is the same but we just weren’t
achieving that goal? That’s the change

Students required to read from different sources and write to them. New courses will be
benefiting from each other; writing to sources is what they are expected to do. That will be good.
Idea that both literature and technical text; both information from written and oral prompts they
support each other.

A lot of benefits, we used to think in terms in reading about 20% informational text. Now think
that is not enough. Publishers will put more in, having this spelled out is a benefit because we are
trying to prepare them for college and career.

A little scary to lose great literature.

Is a benefit to the student as an employee, having the skills to do things.
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Have the percentages broken out would be a minimum requirement

e Consistency between buildings, states

Potential for more collaboration. Ideally, there will be more common collaboration across

departments

Excited about defined percentage of info vs. literary

Evens field for all students—qguaranteed curriculum

Shared responsibility for teaching a variety of genres

Expose students to informational and to literature in a balance since everyone is teaching

informational

Vertical consistency

o Digital media: capable of communicating, but unable to do so politely, that will close doors to
them

e Young students with difficulty decoding text: challenge that these students have access to this
type of text; need access even if they are struggling with process still need other opportunities

e Maintaining consistency between buildings, schools, districts

e Great what OSPI mentioned about students having to persevere and stay with a problem and
continue; rather than take 30 seconds; US 25" in the world in math and why is that? These
standards should improve things and will e a benefit to them to learn and be better at Math.

o Pathway A/ Pathway B: are both pathways universal among all the states that have adopted the
common core or are that regional? It has been very emotional in Spokane and just about
everywhere; previous job going through a lot of adoptions and so I’'m curious about that.

e Wait and see; like the problem solving ideas; those are good ideas to be addressed; more of the

method of how you would look at any topic. Perseverance is important; math is easier than

science, take something and solve it in math; know it is not just what the calculator says

Do we currently compete globally with number fluency and modeling?

Quality over quantity

Mastery focus

Expectation for students to think/apply besides computation and “right answers”

when parents say here’s a test you must pass to graduate; EVERYONE must pass -- you hear no,

not my Kid. As soon as you say everyone must; important to convince people it is a good thing

Focused.

Deeper levels of learning that will benefit all students.

That they will think critically.

Nationwide, as students transition, when people move, they will be in the same basic areas.

Refreshing to hear teaching Math & Science; kids need math to solve science. Benefit to the

integration; kids will be more excited about math; get excited about a project and/or a problem to

solve. Kids don’t see application, new system application focus on that

e This is a return to the research that has been behind success in other parts of the world

Will get kids ready for college -- no more wondering whether a good HS grade will lead to

success in college

Significant depth - fewer concepts should assure more time to explore and learn deeply

Expectation of computation / memorization (multiplication tables)

Prepped for wide variety of jobs that require mathematical thinking

Prepped for a happy and satisfying life

Public confidence in schools

Implementation of the Common Core State Standards: Another third of the comments addressed
implementation of the standards. The most frequent themes included thoughts on:
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Whether or not educators are prepared to teach the standards (e.g., will districts and the state offer
quality professional development?);

The time needed to support full implementation; and

Access to implementation support by small and rural school districts.

Other implementation topics mentioned more than once included:

Content-specific comments about the English language arts standards (including, questions about
the balance of informational and narrative text; inclusion of literature; and how “fluency” is
defined within the standards);

Implications for changes in instruction, especially with students with special needs and/or
challenges; and

The need to link implementation of the Common Core State Standards with other state initiatives,
especially with teacher and principal evaluation efforts across the state.

Specific comments regarding Implementation:

Several districts applied common core to their district vision. Wondering how that works.
Shifts—in ELA—from a district level, not much different from the CCSS and what is currently in
WA ST (processes more than content is different)

How will this work in districts of all sizes and for all teachers?

How does the common curriculum become supported by common assessment and common
teaching practices?

IT will take a lot to get all students to these levels.

Focused. Deeper levels of learning that will benefit all students. That they will think critically.
Nationwide, as students transition, when people move, they will be in the same basic areas.
Parents might be concerned with the percentage of informational text from literature.

Content areas will share the literacy burden.

Parents may not understand

What gets tested gets taught—assessment —we don’t know what it looks like, we have to guess on
what the tests will be

Fluency, clarify what it is in the CCSS, a battle for years

We are in need of involving so many stakeholders, it is an awesome challenge, how it is going to
happen is daunting

Each grade level now "owns" specific content -- implementation will be a challenge. What about
reteaching? Changes the way we think about instruction.

Rural districts- How do we ensure awareness and a smooth transition while dealing with “this too
shall pass” mentality?

Focus is on regular communication to technical reading and writing and sounds like we’re
throwing literature away. Where is the discussion of world ideas? English teachers would be
really worried about what they have to lose with 70% technical. In the world the US takes pride
in their preparation of thoughts.

Concur: where does studying the great works? From social studies focus: I’'m not prepared to
teach reading comprehension. I don’t know how to teach.

Teacher practice does not currently lend itself to teaching the how of learning vocabulary

What plans are in place for ensuring teachers will have professional development needed?

Rural schools—where will money come from for resources and PD?

Even downloading and copying costs prevent some districts from making full use of resources
How do you sift through the standards? Time is an issue for teachers.

Implementation is dependent on teacher buy-in

How do we manage to implement with students that are English Language Learners
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Challenge for students not being held accountable for writing conventions; basic skills:
capitalization, punctuation; use of texting; e-mail from student wanting to come and observe this
class poorly written; need to hold all students accountable for writing conventions

Secondary teachers not trained as teachers of reading, social studies, etc.

Stream kids as ability? Have whole range of students reading at a variety of levels, how you deal
with that. Look at ability grouping to help students gain access. Comparison to math where they
are grouped as they are ready.

Aligned with teaching practices? With teacher ed training?

What about value of literature for literature’s sake? Appreciation of arts? Some teachers and
parents will want to hold on to paradigms. (But does having reading/writing standards infused
across all curriculum areas actually free up English teachers to specialize in literary works?)
Concerned about teacher buy-in to “protect” curriculum at various grade levels

Phasing in; managing and dealing with so many different types of standards

Must be very intentional

Should be part of new teacher and principal evaluation system

Must be consistent from district to district regardless of size

Do superintendents have knowledge and expertise to guide the change, especially in smaller
districts?

Assessment will drive implementation, perhaps as wake-up call

Assessment cannot be a mystery

Concept of domains rather than strands; ability to manage that especially as an elementary teacher
with so many content areas

What about those 8" graders not exposed to algebra?

What about losing the studies that have been traditionally “math”?

Is math the study of patterns or the study of modeling? Can it be both, and should it be more in-
depth?

Ability for smaller districts to collaborate with larger districts since there is more commonality
now, piggyback

Slow down instruction for understanding while still challenging students

With math: 2 pathways; everyone has to have different experiences, it looks like they’re letting
both coexist. That will always be a discussion. | would rather focus on content that focus on math
ideas that have been applied for 2000 year and we don’t have to rediscover it

What about holdout teachers who don’t “join the club”?

To secure successful implementation: we need pre service training programs to get this.

If you want to get everyone through no matter what the system is, think about the kids that are not
there every day. Need more support for the lowest kids, can’t come into class with missing
several days in a row and no adult support and more support outside of class to make the building
get the kids through. If we’re going to get 100% we need to get the kids there every day.

Use technology more to share school to school

Kids taken out of elective and worked with help on their other classes, rather than struggling with
all 6 classes. Have someone with a case load of

can’t throw integrated out the window

Arrows of implementation: last year and this is the awareness and we’re 1/3 of the way this year
and we have practitioners not aware Extend that arrow and allow another year giving us more
time; combination with new principal and teacher evaluation. Are we asking too much of our
school personnel?

Legislature needs to know that we are teaching children every day and trying to learn and focus
on this in our “off” time
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Results will translate into the analytic data on the standards. Is the teacher going to have tools to
measure their effectiveness, or do they have to wait until the end that comes from the district or
state agency? Will there be tools to help them know how they are doing?

we have teachers who are not aware of CCSS, how do we bring up awareness and importance of
this direction

How will teachers keep pace with annual changes in assessment, lack of material support, and
lack of professional development support for teachers along with the increased accountability and
expectations? (district and state levels of support)

— parents will want to know the whys and content shifts.

How will the state make supports for teachers during the transitions?

How will teachers be able to find the time to teach to all of the standards, and what will the levels
of support be?

What does the nature of the online testing mean for students, teachers, districts, as well as the
possibility of digital delivery?

Option of pull-out students for elementary math specialist. More like high school with different
teachers. Who will facilitate moving of young students? Teachers could share specialties.

We need more rigorous math teacher education programs.

. Resources Needed for Successful Implementation: Participants made more than 40 comments
about the resources needed for successful implementation. The themes mentioned most about
resources included:

Curriculum materials alignment (with possible need to update and/or replace);

The use of technology to support implementation and the implications using more technology
might have on traditional instructional delivery methods;

Communication with parents is critical, especially ELL students' parents;

Mechanisms to share good ideas and build capacity across districts;

Transition documents and examples;

Continued maintenance of the OSPI Common Core State Standards Web site; and

Funding specifically to support the professional learning necessary to support implementation of
the standards.

Specific comments regarding Resources:

Is there a specific map that shows like 6, L-1 maps to...a direct correlation. What matches to
what and what's the sequencing?

More information on how OSPI will support school districts in this fast timeline implementation.
High school standards: Will teachers have access through OSPI to out of state resources with
language arts or content area literacy content?

How will the state make supports for teachers during the transitions?

To what extent will the state support new curriculum materials?

Change of informational text levels...this is a huge shift. The books get bigger.

Consistency and capacity to share. Will be able to identify what works and then share.

Depends on the system available to the educators...systems offers good resources, assessments
handouts lesson plans....without that in place it will be a big mess! The presenter mentioned that
there will be a system to offer resources. Without them? Needs to be common...be the same
shared success....if they cannot deliver that, it will be difficult for educators to find on their own.
Teachers don't have time to figure out on their own.

Parents will have a resource to go to on the OSPI website. But how accessible will it be to the
average family?
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Now parents opt out of certain books—can parents opt out of state books if that happens?

We also need plans for remediation when students do not get it—what are they?

More parent education—what the standards are, what they mean, what is expected of their
students, and how they can help students. Parents should attend a mandatory seminar and sign a
contract before students can be enrolled.

OSPI has a beautiful website but are parents accessing it?

How to do we reach out to ELL parents? Communication must be accessible to parents? Smart
phones. Websites should be mobile phone accessible.

Focus on families with language needs

How do these align with the traditional approach in mathematics and the more integrated
pathways?

Parents may wonder how this will look in practice for example—where does teaching time
happen in the curriculum?—parents will want to know the whys and content shifts.

The transition between the current and new standards. And actually, | saw a document that was
clear about how the math standards are mapped....more clear for math then ELA.

Districts who are using texts in common really need to work together so districts don’t have to
reinvent the pacing and alignment.

How will the state support the transition to the CCSS? Some states have complete pacing guides
in place... can we use the resources available to make this transition?

Assessment in online environments give some districts pause. Will there be supports in place?
Parents need games, other ways to reinforce skills at home -- need ways to learn

Title 1 and LAP funds have supported classroom teachers to host Federal Way parent education
nights, Seattle Parent symposia with interpreters, but now Title and LAP can't fund as many of
those activities as in the past

Coaches and intervention specialist positions are disappearing, but kids need their time and
expertise

Parents of 4" graders have had difficulty with the most recent approaches to math. The sooner we
can bring parents along with understanding the process, the better.

Getting family support—how do we bring the parents along so they can reasonably help their
children at home with math? Maybe they can get the answer but can they do the steps/the process
the students are expected to show? There’s no textbook for kids to take home and parents to look
at—so much is on handouts, a blizzard of paper.

Use community resources (Boeing, Weyerhaeuser) to help teachers learn how to teach the
standards deeply and enrich the learning.

At the elementary level, there have been so many changes. That’s where schools will need to
reach out to parents.

We’ll soon be using tablets that go home with kids in lieu of textbooks, with unlimited open
source materials ($9.95/month internet access for families with free/reduced lunch).

Yeah, probably sharing with Texas and California....so CA has adopted the program so they
probably can share their results and what works for them with WA and help avoid the problems
they ran into during the transition. Learn from their mistakes. If they are willing to share.

OSPI website that provides all the common core standards and also has a transition document that
provides a recommendation to districts as to how to implement it within a school; ie 1% and 2™
implement these parts now.

Will we have more resources to help teachers prepare for the assessments?

How will the transition documents help students who are currently eighth graders be prepared by
the time they are juniors? How will the first group(s) be successful?

Funding; support all types teachers: keep adding hoops for beginning teachers and have to go
through before they can be teachers; cut pay and up the requirements: how are we going to get
quality teachers when they are demeaned by cutting their salary over and over; there is not the
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respect and compensation as in other fields: who are we going to get? (discussion of new
requirements)

Is the glossary sufficient, or do we need to add to it?

Students from families challenged by language needs, etc., find it harder to get support with their
learning.

Transition documents will help math teachers be more intentional for teaching standards at each
grade level

Need academic coaches for the students; need for lower kids that aren’t getting the support at
home; amounts to a study skills class.

Need to pay attention and have resources to meet social emotional needs of kids; difficulty in
meeting standards,

Teachers not trained as social workers; as budgets get cut we lose counselors, family liaisons,
social emotional is where we need support.

If we can keep coaches in our building, it will be great!

We need a melding of state standards to common core, highlighting what is different and the
same. We need this document to be easily readable. Not a 20 page book.

. Professional Learning to Support Implementation: More than 20 participants mentioned the
professional learning that would be needed to support educators with implementation of the standards
and the challenges presented in implementation of new standards. The most frequent themes
addressed the following critical components of professional learning to support implementation of the
Common Core State Standards:

The need for professional learning to build on what teachers already know;

The importance of providing time for collaborative learning at local levels;

Having focused and explicit goals for the content and outcomes of professional learning (e.g.,
content needs to address instructional and assessment alignment issues at the district and building
levels)

The need to provide multiple methods for educators to access professional learning resources
(e.g., providing learning opportunities via the Web); and

Finding ways to build and maintain educator engagement despite waning motivation and
initiative fatigue.

Specific comments regarding Professional Learning:

Teachers doing professional development with common core math standards have higher level
skills—how to implement with the existing knowledge they have.

How do we get administrators support and get time for teachers to come together for professional
development? How are we going to do in the classroom to ensure mastery. We need
collaboration support.

Transition time for learning and teaching to standards is a challenge. My building ranges in
knowledge of standards that we have right now—from being very familiar with standards to
knowing nothing.

People need to talk, share ideas and strategies, problem-solve together.

How will teachers learn ELA and math standards in both subject areas? Common core in math
has a more conceptual basis that many teachers have difficulty knowing now. How do we train
about the concepts of math? Teachers must have the habits of mind too. Elementary teachers
may have superficial training.

How will teachers be supported in this change? Every year there is something new, and how will
they get training... or will they keep cycling in and out of the profession.

Each teacher must be aware of what came before and what's coming next --- the vertical
alignment of the curricular design
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If mastery is not met, concepts are not revisited the following year unless the teacher makes it
happen.

Conceptual knowledge of elementary teachers is weak. Most of them are afraid of math. We
need to provide the training.

What are the plans for remediation if skills are not met? What training is the district or OSPI
going to provide?

I’m a fan of webinars. Webinars 2.0.

Provide teachers time. They must get paid. We are asking teachers to grow and put in time
without compensation as they cut our budget. Are they going mandate additional training?
Teachers can opt out of training because of summers is non-contracted time. Training during
confines of school day takes away from students.

How do we lift the existing teachers to a new level?

Professional development. Inside the grade level, across levels.  Learn the standards and learn
the content at the same time (especially in math)

Professional development takes a lot of time: 2014 is not too far away and these are major shifts.
Pretty dramatic in ELA we’re working with educational leaders to understand, very complex.
Huge need for professional learning re: teaching vocabulary effectively for all content areas
What teachers need to know is not clearly defined

Teacher practice does not currently lend itself to teaching the how of learning vocabulary

Do teachers have the desire to do something different—again—when we’ve had so many changes
already?

Professional development; have hope for the young mind coming out of training, want this to be
in the college right now.

Needs to have time and staff development time for perusing the information of the common core;
Time to begin to learn; Needs to be marketed; needs to give many reminders so districts can send
teams.

Make a big Skype (K-20) webinar
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INPUT ON ENHANCEMENTS TO THE STANDARDS

Overall participant comments about the topic of enhancing the standards fell into five main categories
(E1-E4 below):
E1l. Process for Considering Enhancements: These comments were made regarding a process for

considering enhancements:

It should be within OSPI.... split 50:50 between educators and state/district representatives.....not
industry. Industry will push with what works with their products.

Ask the states that are further ahead in implementation what they are learning.

How are we comparing to other countries? Look at it and ask what else we can do.

Ask students who are now in college. What would you tell us to improve?

Collect longitudinal data from students, parents, business.

Classroom teachers across all levels need to look at enhancements if a committee is needed.
Families and communities should be invited -- and given a lunch or compensated. Local
principal could select parents. Demographically-representative parents that represent school
should be invited.

Focus on learning what is given and use it before we try to add. Then consider whether there is
something missing

E2. Timeline for Considering Enhancements: Participants made these comments

regarding a timeline for considering enhancements:

I would like a period of time to do what is in the document for 5 years before adding anything
Look at a process wait 5 years, then look at districts that are doing well and make adjustments
With the additions, it would probably change the meaning of the evaluation...now you are adding
new context that will lower or make standards more complicated when compared to other states.
Leave enhancements for down the road. Let’s accomplish the basics, first.

The state might need to be cautions about getting to enhancements until full and supported
implementation is in place.

Need to have staff development time for perusing the common core; Time to begin to learn

E3. Specific Enhancement Suggestions: Participants made these comments regarding
Specific content additions to the standards:

State-specific content could be used to support the ELA standards and math. It would be relevant
learning.

Add SAT content?

Add Sustainability (green/environmental) emphasis in math or language arts.

Add emphasis on airplanes (aeronautics).

Increase focus on the “small research” writing aspects (e.g., synthesizing and evaluation) for all
students.

Make linkages to Washington-specific topics such as state history, indigenous tribal peoples,
history, geology, exploration, logging, coastal elements, trade, our global neighbors, military, etc.
Add more business-specific topics related to STEM (Science Technology Engineering and
Mathematics) careers.

E4. No Reason to Add Enhancements: Others thought there was no reason to add to

the standards:

Why add more when less is more? Leave it where it is at the state level.
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e Don’t put in enhancements, what we need to do is enough; trying to add enhancements adds
debate. With our timelines it is difficult to implement; with so much required: DON’T PUT
ANYTHING ELSE!

e Too much information and opinions from many people that don’t have the buy in to discuss the
needs of all students rather than their personal opinion.

E5. Other Considerations: Participants provided comment/questions on a variety of
other topics related to implementation and/or making enhancements to the standards:

e Maybe we don’t want to add to standards, but add supports to the standards (definitions,
examples, etc.)
If you add standards, you should add assessment

e What about families and communities? What can we provide for those who are adamantly
against the CCSS?

e We have a strong sense of local control in WA. How do CCSS fit into a local set of standards?
Enhancements need to fit the local community.
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For more information about the contents
of this document, please contact:
Jessica Vavrus, OSPI
E-mail: jessica.vavrus@k12.wa.us
Phone: 360-725-6417

Download this material in PDF at http://www.k12.wa.us/LegisGov
or use a smartphone to scan this QR code for instant download.
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This material is available in alternative format upon request.
Contact the Resource Center at (888) 595-3276, TTY (360) 664-3631.
Please refer to the document number below for quicker service:
11-0048

Office of Superintendent of Public Instruction
Old Capitol Building
P.O. Box 47200
Olympia, WA 98504-7200
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Attachment 4.3

and can do.

Summative assessments:

* Mandatary comprehensive accountabifity measures that
include computer adaptive assessments and perfor-
mance tasks, administered in the last 12 weeks of the
school year in grades 3-8 and high school for Englsh
Language Arts (ELA) and mathematics;

» Designed to provide valid, refiable, and fair measuras
of students’ progress toward and attanment of the
knovdedge and skills requrred to be college and
career ready,

» Capitalize on the strengths of computer adaptive
tasting, i.e., efficient and precise measurement across
the full range of achievernent and quick turnaround
of resuits;

* Produce composite coment area scores, based on the
computer-adaptive tems and performance tasks

System Features

Ensures coverage of the full range of ELA and mathematics
standards and breadth of achievement levels by combining a
variety of item types (i.e., selected-response, constructed
response, and fechnology-enhanced) and performance
tasks, which require application of knowledge and skills

* Provides comprehensive, research-based support, techni-
cal assistance, and professional development so that
teachers can use assessment dala to improve teaching and
learning in line with the standards.

* Provides online, failored reports that link o instructional
and professional development resources.

The SMARTER Balanced Assessment Consortium (SBAC) is one of two muitistate consortia awarded funding from
the LS. Department of Education to develop an assessment system based on the new Common Core State
Standards (CCSS). To achieve the goal that all students lsave high school ready for college and career, SBAC is
committed to ensuring that assessment and instruction embody the CCSS and that all students, regardiess of
disability, language, or subgroup status, have the opportunity to learn this valued content and show what they know

With strong support from participating states, institutions of higher education, and industry, SBAC will develop a
balanced set of measures and tools, each designed to sesve specific purposas. Together, these components will
provide student data throughout the academic year that will inform instruction, guide interventicns, help target profes-
sional devalopment, and ensure an accurate measure of each student’s progress toward career and college readiness.

The core components of SBAC are:

Interim assessments:

Formative tools and processes:

Optional comprehensive and content-cluster mea-
sures that include computer adaptive assessments
and performance tasks, administerad at locally
determined intervals;

Designed as item sets that can provide actionable
informaticn about student progress:

Serve as the source for interpretive guides that use
publicly released items and tasks;

Grounded in cognitive development thacry about how
learning progresses acress grades and how college-
and career-readiness emerge over time;

Invoive a large teacher role in developing and sconng
constructed rasponse items and performance tasks;

Afford teachers and admmnistrators the flexibility to:

- salect itam sets that provide deep, focused mea-
surament of specific content clusters embeddad in
the CCSS;

- administer these assessments at strategic points in
the instructional year;

-~ usa results to better understand students' strengths
and limitations in relation to the standards:

— support state-iavel accountability systems using
end-of-course assessments.

Provides resources for teachers on how (o collect and
use information about student success in acquisition
of the CCSS;

Will be used by teachers and students to diagnose a
student’s learning needs, check for misconceptions,
and‘or to provide evidence of progress toward
learning goais.
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Attachment 4.4

CCSS Communication Plan

cc3s'

COMMON CORE

STATE STANDARDS
WASHINGTON——

CCSS Communication Plan January-September 2012
1.20.12
Washington has adopted Common Core State Standards for English Language Arts and
Mathematics that describe the knowledge and skills students need when they graduate, whatever
their choice of college or career.
The Office of Superintendent of Public Instruction (OSPI), school districts, educational service
districts, partner organizations, and associations are responsible for implementation of the
standards.
This communication plan was developed to create awareness of the standards, how they will
benefit students, and expectations for implementation by a Communications Advisory
Committee that includes representatives from:

e Association of Washington School Principals

e Center on Strengthening the Teaching Profession

e Educational Service Districts Network

e OSPI

e Washington Association of School Administrators

e Washington Education Association

e Washington Partnership for Learning

e Washington State Parent Teachers Association

e Washington State School Directors Association

e Washington STEM Center

The short timeframe for the plan is intentional and is based on the requirement to be flexible and
responsive to new developments and feedback from the education community.

Goals by Audience

All audiences (Educators, associations, parents, high school students, community leaders,
policymakers): Build awareness of adoption of Common Core State Standards and timelines for
implementation; how standards differ from existing standards

Educators: Promote understanding of CCSS: What the standards are, how they differ from
existing standards, expectations for implementation

Educator Associations: Collaborate in providing opportunities for educators to develop and
execute implementation plans

Parents: Build awareness of how new standards will benefit their children, and what the
expectations are for implementation in classrooms
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State policymakers: Build awareness of Washington’s efforts to implement CCSS, how budget

allocation is being used effectively, and rationale for budget requests in future
Local school boards: Build understanding of how new standards will benefit students, and
understanding of local policy and budget implications of adoption of CCSS

Implementation of Plan: Key Players

Key players responsible for implementing elements of this plan are:

e JV: Jessica Vavrus, Assistant Superintendent for Teaching and Learning

e DS: Dennis Small, OSPI
e LMP: Liisa Moilanen Potts, OSPI

e JH: Jeanne Harmon, Executive Director, Center on Strengthening the Teaching Profession (CSTP)
e KT: Katie Taylor, Associate Director, Center on Strengthening the Teaching Profession (CSTP)

e SS: Sylvia Soholt, Contractor to CSTP

Strategies for Mixed Audiences

Research

GB: Greta Bornemann, Mathematics Director, Teaching and Learning; Coordinator, CCSS
NK: Niquette Kelcher, OSPI web content
NO: Nathan Olson, OSPI Communications Manager

determine current
awareness,

information needs, and
best date for convening
in March

All Identify level of January: GB
awareness with short Aggregate results
survey at presentations, | from 2011
webinars, online

All Gather updates from Quarterly Communication
communication Team
advisory committee

Associations Revise and expand list | February GB
of association partners
Survey content
associations to GB, JH, SS

Districts

Short interviews with a
sample of districts to
learn what’s working,
what’s not with OSPI
communication

March, after
analysis of data
from aggregation
of survey results

GB: Interviews
with symposium
participants

JV: Conversations
with Curriculum
Alignment Review
Committee
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Districts Pose questions from March
survey of content
association (above) to

participants in webinar

One-way Tools

GB, SS

All

Website review and
updates

Monthly: changes
by last day of
month

GB, NK, OSPI
Teaching and
Learning staff

All

Label complexity of
content in presentations
and webinars according
to the phases of the
implementation plan so
that
audience/participants
can determine best fit
of information

February

GN, NK, OSPI
Teaching and
Learning staff

All

Organize presentations
and webinars on
website based on level,
e.g., advanced

February

JV, GB, NK, SS

All

Convene Teaching and
Learning staff for
decisions on standards
cross-references

Website: Cross-
reference pages for
CCSS and Reading,
Writing, Math
Standards under
Teaching and Learning

February

JV, GB, Teaching
and Learning staff

NK, KT, SS

All

Evaluate option for
private portal where
where content groups,
ESDs can post
materials

If green light, set up
portal

May

GB, DS

NK

All

E-mail blast
OSPI: Update/new

Monthly beginning
January

Rotation of
Communications
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resources, pd Office, Advisory

opportunities Team members
All Messages, FAQ: Monthly, JV, GB
Review, update as beginning January
needed
Educators Messaging: Next March JV, GB, JH,
Generation Science Science
Coordinator,
STEM, PFL
All Powerpoint Monthly, JV, GB
Review, update as beginning January
needed
Educators Identify resources to February-March JV, GB, AWSP,
support creation of STEM, PFL

short video of students
and parents describing
benefits of CCSS

All Select videos and April GB, NK
materials from website
to highlight, promote
for district use

All News releases/op ed March after end of | GB, NO
CCSsS: legislative session
What’s happening in Reprint in e-mail
Washington blast for April

Strategies for Educators
One-way Tools

Educators Populate toolkit for Spring OSPI, ESD
ESD staff that can be 101,105, 189 and
used by districts leader districts
Educators Direction to districts: Development: JV, GB, Teaching
Two-three possible Mid-January and Learning staff
paths to follow for Distribution:
implementation February

Two-way Tools

ESDs Each member of OSPI Monthly OSPI cabinet, ESD
cabinet communicates liaisons
with ESD liaison

Educators Presentations, Jan 10, 12,17,19 | JV, GB, Language
webinars March (TBD) Arts Coordinator
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Educators Communications January, March, JV, GB, JH, SS
Advisory Committee: May
update, communication
opportunities

ESDs OSPI cabinet-ESD February OSPI cabinet, ESD
liaison conversation on liaisons
district paths to follow

District leaders ESD superintendent March Logistics: ESDs

meetings: Presentation
on paths to
implementation

Content: OSPI,
CSTP

Associations Bi-annual meeting of
content associations to
further understanding,
foster alignment with
state plan, and support
collaboration among

associations.

Strategies for Parents
One-way Tools

Handout schools can
print and distribute
for parents at high-
profile events.
Content covered by
handout includes
benefit of the
standards to students;
implications for
teachers; when
changes will be in
evidenced; budgetary
implications for
school and district

Parents

Spring, Fall 2012

April

OSPI, content
associations

CSTP, OSPI,
Communications
Advisory

Reviewed by subset
of PTA

Strategies for state and local policymakers
One-way Tools

E-mail newsletter
targeted to school
boards that includes
information on

School boards

April

OSPI, CSTP,
WSSDA
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benefits to students,
policy and budget

implications
Legislators and staff | One-page electronic | After legislative OSPI, CSTP
briefing on CCSS: session

“
“

Two-way Tools

|

District leaders

Value of adoption,
value to students
and schools, budget
allocations and
implications

Webinar for school

board members and
superintendents:
Importance of being
proactive on CCSS;
what’s happening in
other districts;
budget implications

Timeline

Early May

Legislators and staff

Legislative
breakfast for Senate
and House
Education
Committees, east
and west: updates
on CCSS,
implementation,
budget implications;
sponsored jointly by
OSPI and Smarter
Balance

September OSPI, PFL, PTA

Strategy Implementation: Month-to-Month

January

Aggregate results from “level of GB

awareness” surveys in 2011

Communication Advisory Team meeting JV, GB, JH, SS

Advisory Team

Gather updates from Communications

Communication Team

Website review and update

GB, NK, OSPI Teaching and Learning
staff

272

OSPI, WSSDA




E-mail blast Communications Office (advisory team
rotation)

Messages, FAQ: Review, update as JV, GB

needed

Powerpoint review, update as needed JV, GB

Development of direction to districts on
paths to follow for implementation

JV, GB, Teaching and Learning staff

OSPI/ESD liaison communication

OSPI cabinet, ESD liaisons

Webinars

Jan 10, 12,17, 19

February

current awareness, information needs, and
best date for convening in March

Revise and expand list of association GB
partners
Survey content associations to determine GB, JH, SS

Label complexity of content in
presentations and webinars according to the
phases of the implementation plan

GB, NK, OSPI Teaching and Learning
staff

Organize presentations and webinars on
website based on level, e.g., advanced

JV, GB, NK, SS

Convene Teaching and Learning staff for
decisions on standards cross-references

JV, GB, Teaching and Learning staff

Cross-reference web pages for CCSS and
Reading, Writing, Math standards under
Teaching and Learning

NK, KT, SS

Distribute “paths to follow for
implementation” to districts

JV, GB, Teaching and Learning staff

Identify resources to support creation of
short video

JV, GB, AWSP, STEM, PFT

OSPI cabinet, ESD liaison conversations
on district paths to follow for
implementation

OSPI cabinet, ESD liaisons

Website review and update

GB, NK, Teaching and Learning staff

E-mail blast Communications Office (advisory team
rotation)

Messages, FAQ: Review, update as JV, GB

needed

Powerpoint review, update as needed JV, GB

March

Short interviews with a sample of districts
to learn what’s working

GB: Interviews with symposium
participants

JV: Conversations with Curriculum
Alignment and Review Committee
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Identify resources to support creation of
short video (continued if necessary)

JV, GB, AWSP, STEM, PFT

Pose questions from survey of content
associations to participants in March
webinar

GB, SS

Webinars (Date to be determined)

JV, GB, Language Arts Coordinator

Communications Advisory Committee
meeting

JV, GB, JH, SS

Messaging: Next Generation Science

JV, GB, JH, Science Coordinator, STEM,
PFL

News releases/op ed on CCSS: What’s
happening in Washington (After legislative
session)

GB, NO

ESD superintendent meetings:
Presentation on paths to implementation

Logistics: ESDs
Content: OSPI, CSTP

Website review and update

GB, NK, Teaching and Learning staff

E-mail blast

Communications Office (advisory team

rotation)
Messages, FAQ: Review, update as JV, GB
needed
Powerpoint review, update as needed JV, GB
April
Select videos and materials from website to | GB, NK

highlight, promote for district use

Bi-annual meeting of content associations
(Spring)

OSPI, content associations

Populate toolkit for ESD staff that can be
used by districts (Spring)

OSPI, ESD 101, 105, 189 and leader
districts

One-page electronic briefing on CCSS for | OSPI, CSTP
legislators and staff (after session)
News releases/op ed on CCSS: What’s GB, NO

happening in Washington (after legislative
session)

Develop handout schools can print and
distribute for parents

CSTP, OSPI, Communications Advisory
Committee

E-mail newsletter targeted to school boards

OSPI, CSTP, WSSDA

OSPI cabinet/ESD liaison communication

OSPI cabinet, ESD liaisons

Website review and update

GB, NK, Teaching and Learning staff

E-mail blast Communications Office (advisory team
rotation)

Messages, FAQ: Review, update as JV, GB

needed

Powerpoint review, update as needed JV, GB
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May

Communications Advisory Committee JV, GB, JH, SS
meeting

Evaluate option for private portal where GB, DS
content groups, ESDs can post materials

If green light for portal, set up site NK

Webinar for school board members and OSPI, WSSDA

superintendents: importance of being
proactive on CCSS

OSPI cabinet/ESD liaison communication

OSPI cabinet, ESD liaisons

Website review and update

GB, NK, Teaching and Learning staff

E-mail blast

Communications Office (advisory team

rotation)
Messages, FAQ: Review, update as JV, GB
needed
Powerpoint review, update as needed JV, GB

June

OSPI cabinet/ESD liaison communication

OSPI cabinet, ESD liaisons

Website review and update

GB, NK, Teaching and Learning staff

E-mail blast Communications Office (advisory team
rotation)

Messages, FAQ: Review, update as JV, GB

needed

Powerpoint review, update as needed JV, GB

July

OSPI cabinet/ESD liaison communication

OSPI cabinet, ESD liaisons

Website review and update

GB, NK, Teaching and Learning staff

E-mail blast Communications Office (advisory team
rotation)

Messages, FAQ: Review, update as JV, GB

needed

Powerpoint review, update as needed JV, GB

August

Plan legislative breakfast for Senate and OSPI, PFL, PTA

House Ed Committees

OSPI cabinet/ESD liaison communication

OSPI cabinet, ESD liaisons

Website review and update

GB, NK, Teaching and Learning staff

E-mail blast Communications Office (advisory team
rotation)

Messages, FAQ: Review, update as JV, GB

needed

Powerpoint review, update as needed JV, GB
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September

Host legislative breakfast for Senate and
House Ed Committees

OSPI, PFL, PTA

Bi-annual meeting of content associations
(Fall)

OSPI, content associations

OSPI cabinet/ESD liaison communication

OSPI cabinet, ESD liaisons

Website review and update

GB, NK, Teaching and Learning staff

E-mail blast

Communications Office (advisory team

rotation)
Messages, FAQ: Review, update as JV, GB
needed
Powerpoint review, update as needed JV, GB
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Attachment 4.5

CCSS District Implementation Rubric

ccds

COMMON CORE
STATE STANDARDS
—— WASHINGTON—— ) . . -
Every Washington public school student will graduate from high school globally competitive for work and

postsecondary education and prepared for life in the 21" century.

Outcomes of system-wide implementation of the CCSS:
Washington will build system-wide capacity for sustained professional learning that can support CCSS implementation now and be
applied to other initiatives in the future. Washington will learn along with other states and benefit from national implementation tools

and processes.

With state learning standards as our focus, effective professional learning deepens educator content knowledge, pedagogical content
knowledge, and understanding of how students learn the CCSS. With the new assessment system, educators will have new formative
tools to inform instruction.

High Implementation of CCSS No Implementation of CCSS
Where is my district? How
does my district move to “High
Implementation?”

Learning Communities Educators’ practice encourages Educators' practice is individual
- Build collegial and collective responsibility for all and isolated

collaborative relationship | students meeting CCSS

among educators to

enhance student learning | Educators are given distributed, Educators have little or no
scheduled and frequent meeting opportunity to develop
time to continuously improve understanding of the content
their own understanding of the and processes reflected in the
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High Implementation of CCSS

Where is my district? How
does my district move to “High
Implementation?”

No Implementation of CCSS

CCSS

Educators know, articulate and
use learning progressions that
assist students in reaching
academic goals

Learning community uses data
to for continuous improvement
about their own learning

Leadership
- Capacity for learning and
leading
- Advocate for professional
learning
- Create supports and
structures

Leaders develop a network of
district and school instructional
leaders with CCSS expertise

Leaders focus on the CCSS as a
high priority for students, staff,
and themselves.

Leaders identify existing
initiatives to suspend or amend
in order to create capacity.

Leaders understand and
connect initiatives focused on
student learning and initiatives

CCSS; or have not taken
advantage of opportunities to
learn

Educators do not know or use
the learning progressions to
assist students in reaching
academic goals

Educators do not have data,
and/or do not use available data
for continuous improvement
about their own learning

Leaders do not recognize or
develop internal instructional
expertise

Leaders do not prioritize CCSS
as a focus in their district

Leaders maintain existing
district initiatives without
consideration for capacity to
support implementation.

Leaders treat CCSS as an add-

278




High Implementation of CCSS

Where is my district? How
does my district move to “High
Implementation?”

No Implementation of CCSS

focused on educator
effectiveness.

on; no connection to other
initiatives

Resources
- Prioritize human, fiscal,
material, technology, and
time resources
- Monitor resources
- Coordinate resources

Districts identify gaps in
human, fiscal, material,
technology, and time resources
to achieve the CCSS.

Districts prioritize and
coordinate resources (both
internal and external) towards
addressing gaps

Data
- Analyze student,
educator, system data
- Assess progress
- Evaluate professional
learning

Districts use data about
students, educators, and
systems to define individual,
team, school, and system goals
for professional learning to
support the CCSS.

Key attributes and formative
components of the new
assessment system are
understood and used to inform
instruction.

Districts use educator
effectiveness data to inform
professional development

Districts continue to use
resources without regard to
CCSS implementation needs

Districts only focus on one or
two resources (i.e., materials)
with little attention paid to
coordinating or prioritizing
CCSS implementation.

Data about student learning
does not inform professional
practice or focus goals for
professional learning
communities.

Educators are not aware of, or
do not use formative
components of assessment to
inform instruction.

Districts do not use data about
educator knowledge and skills
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High Implementation of CCSS

Where is my district? How
does my district move to “High
Implementation?”

No Implementation of CCSS

planning

to plan professional learning.

Learning Designs
- Apply learning theories,
research, and models
- Select learning designs
- Promote active
engagement

Districts use the research about
impactful professional learning
to design learning opportunities
focused on the CCSS.

District professional learning
attends to the vertical
alignment and learning
progressions within the CCSS.

Districts build a deep, focused,
and coherent understanding of
the CCSS.

Communication
- Build common focus and
collaboration with all
stakeholders including
families and communities
to enhance student
learning

Communicates the intent and
implications of standards to
build awareness of the value of
CCSsS

Communicates the level of
expectations of the CCSS

Communicates how the CCSS
fits with ongoing district and
school improvement efforts

Professional development is not
focused, applicable or
sustained.

Professional learning is
disjointed, isolated and does
not attend to vertical alignment.

Districts provide little or no
opportunity for educators to
develop deep, focused and
coherent understanding of
CCSS across the grades.

Little or no intentional
communication plan regarding
CCSS implementation

No explicit communication
regarding career and college-
ready expectations

District and school
improvement efforts are not
connected to CCSS
communications
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High Implementation of CCSS

Where is my district? How
does my district move to “High
Implementation?”

No Implementation of CCSS

Alignment of Policies and
Practices
- aligned system focused
on learning
- internal and external
alignment

Clear internal vision to which
all policies, structures and
practices are aligned

Leaders align district initiatives
to build capacity for
implementation of CCSS.

Policies and practices are
implemented with little
attention to impact on student
learning

Building internal capacity for
CCSS implementation is not a
priority
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Attachment 4.6

The Washington State Early Learning Partnership Joint Resolution

&= Viashingten State Depar tment of
Early Learning

#X.. ThrivebyFive
+y

WASHINGTION

The Washington State Early Learning Partnership Joint Resolution
Between
The Washington State Department of Early Learning
And
The Washington State Office of Superintendent of Public Instruction
And
Thrive By Five Washington, the Early Learning Fund

Whereas, The Washington State Department of Early Learning, the Washington State
Office of Superintendent of Public Instruction. and Thrive by Five Washington (the Early
Learning Fund) are committed to collaborate on behalf of all young children and families
in Washington State in developing a strong. comprehensive early learning system for all
children birth to age eight; and

Whereas, we believe that this will only be achieved through a commitment to share
responsibility and accountability towards this vision: and

Whereas, we commit to jointly support the development of a high-quality. aligned early
learning system that respects and reflects the rich diversity of children and families
throughout our state; and

Whereas, at the heart of our shared efforts is our understanding that “school readiness™
encompasses four concepts:

Ready Children + Ready Schools + Ready Parents and Families
+ Ready Communities

Ready children are healthy and socially. emotionally. and cognitively prepared
for success in school and life;

Ready schools are prepared to meet the individual needs of the diverse children
who enter kindergarten:

Ready parents and families have the information and resources needed to be
their children’s first and most important teachers; and

Ready early learning professionals and communities have the information and
resources needed to support parents. children and schools: and

Whereas, The Department of Early Learning. the Office of Superintendent of Public
Instruction. and Thrive by Five Washington are committed to working together to create
an environment of cooperation and an early learning system in Washington State that is
capable of supporting readiness of children and schools and of engaging parents and
families. and communities: and
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Whereas, we agree that by working collaboratively and in partnership, all children in
Washington may reach their full potential and will have the best opportunity to succeed
in school and life;

Now, Therefore, Be It Resolved, that the leaders of the Washington State Early
Learning Partnership acknowledge and honor the prior work and involvement of families
and children, local community groups. organizations, schools. and individuals throughout
the state that have passionately and diligently moved early learning programs forward;
and

Be It Further Resolved, that development of an aligned statewide early learning system
requires us to continue to engage stakeholders and leaders to work together toward a
common vision; and

Be It Further Resolved, that in order to assure accountability and better communicate a
common vision. the leaders of the Washington State Early Leaming Partnership will
develop an accountability framework identifying the organizational lead for each priority
area and key actions of partners, and furthermore the Partnership leaders agree to meet
quarterly to assess the progress in each of the priority areas: and

Be It Further Resolved. that the Washington State Early Learning Partnership defines
“lead responsibility” to mean convening interested parties. including but not limited to
parents, early learning and K-12 professionals. and the primary responsibility for
document production: and

Be It Finally Resolved, that key roles of partners will include participation of staff from
each agency to support development and assure alignment of each priority area with
programs and resources to ensure the advancement of a seamless, learner-focused, world-
class early learning system in Washington State.

Signed now this day, August 11, 2009

Batic 4,4

Dr. Bette Hyde
Director, Department of Early Learning

; i Aeetoic)
Y Yt
Randy Domn
State Superintendent of Public Instruction
Nora

Lleebot
Nina Auerbach
President and CEO. Thrive by Five Washington
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ATTACHMENT 6

State’s Race to the Top Assessment Memorandum of
Understanding (MOU)
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Attachment 6

SMARTER Balanced Assessment Consortium MOU

Memorandum of Understanding
SMARTER Balanced Assessment Consortium

Race to the Top Fund Assessment Program: Comprehensive Assessment

Systems Grant Application
CFDA Number: 84.395B

This Memorandum of Understanding (“MOU”") is entered as of Juwe 9 2010, by and
between the SMARTER Balanced Assessment Consortium (the “Consortium”) and the State of
Washington , which has elected to participate in the Consortium as (check one)

An Advisory State (description in section e),
OR
XX A Governing State (description in section e),

pursuant to the Notice Inviting Applications for the Race to the Top Fund Assessment Program
for the Comprehensive Assessment Systems Grant Application (Category A), henceforth
referred to as the “Program,” as published in the Federal Register on April 9, 2010 (75 FR
18171-18185.

The purpose of this MOU is to

(a) Describe the Consortium vision and principles,
(b) Detail the responsibilities of States in the Consortium,
(c) Detail the responsibilities of the Consortium,
(d) Describe the management of Consortium funds,
(e) Describe the governance structure and activities of States in the Consortium,
(f) Describe State entrance, exit, and status change,
(g) Describe a plan for identifying existing State barriers, and
(h) Bind each State in the Consortium to every statement and assurance made in the
application through the following signature blocks:
(i)(A) Advisory State Assurance
OR
(i){B) Governing State Assurance
AND
(i1) State Procurement Officer

May 14, 2010 wAR-1
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(a) Consortium Vision and Principles

The Consortium’s priorities for a new generation assessment system are rooted in a concern for
the valid, reliable, and fair assessment of the deep disciplinary understanding and higher-order
thinking skills that are increasingly demanded by a knowledge-based economy. These priorities
are also rooted in a belief that assessment must support ongoing improvements in instruction
and learning, and must be useful for all members of the educational enterprise: students,
parents, teachers, school administrators, members of the public, and policymakers.

The Consortium intends to build a flexible system of assessment based upon the Common Core
Standards in English language arts and mathematics with the intent that all students across this
Consortium of States will know their progress toward college and-career readiness.

The Consortium recognizes the need for a system of formative, interim, and summative
assessments—organized around the Common Core Standards—that support high-quality
learning, the demands of accountability, and that balance concerns for innovative assessment
with the need for a fiscally sustainable system that is feasible to implement. The efforts of the
Consortium will be organized to accomplish these goals.

The comprehensive assessment system developed by the Consortium will include the following
key elements and principles:

1. A Comprehensive Assessment System that will be grounded in a thoughtfully integrated
learning system of standards, curriculum, assessment, instruction and teacher
development that will inform decision-making by including formative strategies, interim
assessments, and summative assessments.

2. The assessment system will measure the full range of the Common Core Standards
including those that measure higher-order skiils and will inform progress toward and
acquisition of readiness for higher education and multiple work domains. The system
will emphasize deep knowledge of core concepts within and across the disciplines,
problem solving, analysis, synthesis, and critical thinking.

3. Teachers will be involved in the design, development, and scoring of assessment items
and tasks. Teachers will participate in the alignment of the Common Core Standards and
the identification of the standards in the local curriculum.

4. Technology will be used to enable adaptive technologies to better measure student
abilities across the full spectrum of student performance and evaluate growth in
learning; to support online simulation tasks that test higher-order abilities; to score the
results; and to deliver the responses to trained scorers/teachers to access from an

May 14, 2010 wAa- 2
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electronic platform. Technology applications will be designed to maximize
interoperability across user platforms, and will utilize open-source development to the
greatest extent possible.

5. A sophisticated design will yield scores to support evaluations of student growth, as well
as school, teacher, and principal effectiveness in an efficient manner.

6. On-demand and curriculum-embedded assessments will be incorporated over time to
allow teachers to see where students are on multiple dimensions of learning and to
strategically support their progress.

7. All components of the system will incorporate principles of Universal Design that seek to
remove construct-irrelevant aspects of tasks that could increase barriers for non-native
English speakers and students with other specific learning needs.

8. Optional components will allow States flexibility to meet their individual needs.

(b) Responsibilities of States in the Consortium
Each State agrees to the following element of the Consortium’s Assessment System:

e Adopt the Common Core Standards, which are college- and career-ready standards, and
to which the Consortium’s assessment system will be aligned, no later than December
31, 2011.

Each State that is a member of the Consortium in 2014-2015 also agrees to the following:

e Adopt common achievement standards no later than the 2014-2015 school year,

e Fully implement statewide the Consortium summative assessment in grades 3-8 and
high school for both mathematics and English language arts no later than the 2014-
2015 school year,

e Adhere to the governance as outlined in this document,

* Agree to support the decisions of the Consortium,

e Agree to follow agreed-upon timelines,

e Be willing to participate in the decision-making process and, if a Governing State, final
decision, and

e Identify and implement a plan to address barriers in State law, statute, regulation, or
policy to implementing the proposed assessment system and to addressing any such
barriers prior to full implementation of the summative assessment components of the
system.

May 14, 2010 WwA- 3
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(c) Responsibilities of the Consortium
The Consortium will provide the following by the 2014-15 school year:

1. A comprehensively designed assessment system that includes a strategic use of a variety
of item types and performance assessments of modest scope to assess the full range of
the Common Core Standards with an emphasis on problem solving, analysis, synthesis,
and critical thinking.

2. An assessment system that incorporates a required summative assessment with
optional formative/benchmark components which provides accurate assessment of all
students (as defined in the Federal notice) including students with disabilities, English
learners, and low- and high-performing students.

3. Except as described above, a summative assessment that will be administered as a
computer adaptive assessment and include a minimum of 1-2 performance
assessments of modest scope.

4. Psychometrically sound scaling and equating procedures based on a combination of
objectively scored items, constructed-response items, and a modest number of
performance tasks of limited scope (e.g., no more than a few days to complete).

5. Reliable, valid, and fair scores for students and groups that can be used to evaluate
student achievement and year-to-year growth; determine school/district/state
effectiveness for Title | ESEA; and better understand the effectiveness and professional
development needs of teachers and principals.

6. Achievement standards and achievement level descriptors that are internationally
benchmarked.

7. Access for the State or its authorized delegate to a secure item and task bank that
includes psychometric attributes required to score the assessment in a comparable
manner with other State members, and access to other applications determined to be
essential to the implementation of the system.

8. Online administration with limited support for paper-and-pencil administration through
the end of the 2016-17 school year. States using the paper-and-pencil option will be
responsible for any unique costs associated with the development and administration of
the paper-and-pencil assessments.

May 14, 2010 wa- 4
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10.

11.

12.

13.

14.

15.

Formative assessment tools and supports that are developed to support curricular goals,
which include learning progressions, and that link evidence of student competencies to
the summative system.

Professional development focused on curriculum and lesson development as well as
scoring and examination of student work.

A representative governance structure that ensures a strong voice for State
administrators, policymakers, school practitioners, and technical advisors to ensure an
optimum balance of assessment quality, efficiency, costs, and time. The governance
body will be responsible for implementing plans that are consistent with this MOU, but
may make changes as necessary through a formal adoption process.

Through at least the 2013-14 school year, a Project Management Partner (PMP) that
will manage the logistics and planning on behalf of the Consortium and that will monitor
for the U.S. Department of Education the progress of deliverables of the proposal. The
proposed PMP will be identified no later than August 4, 2010.

By September 1, 2014, a financial plan will be approved by the Governing States that will
ensure the Consortium is efficient, effective, and sustainable. The plan will include as
revenue at a minimum, State contributions, federal grants, and private donations and
fees to non-State members as allowable by the U.S. Department of Education.

A consolidated data reporting system that enhances parent, student, teacher, principal,
district, and State understanding of student progress toward college- and career-
readiness.

Throughout the 2013-14 school year, access to an online test administration
application, student constructed-response scoring application and secure test
administration browsers that can be used by the Total State Membership to administer
the assessment. The Consortium will procure resources necessary to develop and field
test the system. However, States will be responsible for any hardware and vendor
services necessary to implement the operational assessment. Based on a review of
options and the finance plan, the Consortium may elect to jointly procure these services
on behalf of the Total State Membership.

May 14, 2010 wAa- 5
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(d) Management of Consortium Funds

All financial activities will be governed by the laws and rules of the State of Washington, acting
in the role of Lead Procurement State/Lead State, and in accordance with 34 CFR 80.36.
Additionally, Washington is prepared to follow the guidelines for grant management associated
with the American Recovery and Reinvestment Act (ARRA), and will be legally responsible for
the use of grant funds and for ensuring that the project is cartied out by the Consortium in
accordance with Federal requirements. Washington has already established an ARRA Quarterly
reporting system (also referred to as 1512 Reporting).

Per Washington statute, the basis of how funding management actually transpires is dictated
by the method of grant dollar allocation, whether upfront distribution or pay-out linked to
actual reimbursables. Washington functions under the latter format, generating claims against
grant funds based on qualifying reimbursables submitted on behalf of staff or clients, physical
purchases, or contracted services. Washington’s role as Lead Procurement State/Lead State for
the Consortium is not viewed any differently, as monetary exchanges will be executed against
appropriate and qualifying reimbursables aligned to expenditure arrangements (i.e., contracts)
made with vendors or contractors operating under “personal service contracts,” whether
individuals, private companies, government agencies, or educational institutions.

Washington, like most States, is audited regularly by the federal government for the
accountability of federal grant funds, and has for the past five years been without an audit
finding. Even with the additional potential for review and scrutiny associated with ARRA
funding, Washington has its fiscal monitoring and control systems in place to manage the
Consortium needs.

e As part of a comprehensive system of fiscal management, Washington’s accounting
practices are stipulated in the State Administrative and Accounting Manual (SAAM)
managed by the State’s Office of Financial Management. The SAAM provides details and
administrative procedures required of all Washington State agencies for the
procurement of goods and services. As such, the State’s educational agency is required
to follow the SAAM; actions taken to manage the fiscal activities of the Consortium will,
likewise, adhere to policies and procedures outlined in the SAAM.

e Forinformation on the associated contracting rules that Washington will adhere to
while serving as fiscal agent on behalf of the Consortium, refer to the Revised Code of
Washington (RCW) 39.29 “Personal Service Contracts.” Regulations and policies
authorized by this RCW are established by the State’s Office of Financial Management,
and can be found in the SAAM.

May 14, 2010 WA- 6
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(e) Governance Structure and Activities of States in the Consortium

As shown in the SMARTER Balanced Assessment Consortium governance structure, the Total
State Membership of the Consortium includes Governing and Advisory States, with Washington
serving in the role of Lead Procurement State/Lead State on behalf of the Consortium.

A Governing State is a State that:

Has fully committed to this Consortium only and met the qualifications specified in this
document,
Is @ member of only one Consortium applying for a grant in the Program,
Has an active role in policy decision-making for the Consortium,
Provides a representative to serve on the Steering Committee,
Provides a representative(s) to serve on one or more Work Groups,
Approves the Steering Committee Members and the Executive Committee Members,
Participates in the final decision-making of the following:
o Changes in Governance and other official documents,
o Specific Design elements, and
o Other issues that may arise.

An Advisory State is a State that:

Has not fully committed to any Consortium but supports the work of this Consortium,
Participates in all Consortium activities but does not have a vote unless the Steering
Committee deems it beneficial to gather input on decisions or chooses to have the Total
Membership vote on an issue,

May contribute to policy, logistical, and implementation discussions that are necessary
to fully operationalize the SMARTER Balanced Assessment System, and

Is encouraged to participate in the Work Groups.

Organizational Structure
Steering Committee
The Steering Committee is comprised of one representative from each Governing State in
the Consortium. Committee members may be a chief or his/her designee. Steering
Committee Members must meet the following criteria:

* Be from a Governing State,

e Have prior experience in either the design or implementation of curriculum
and/or assessment systems at the policy or implementation level, and

e Must have willingness to serve as the liaison between the Total State
Membership and Working Groups.

Steering Committee Responsibilities

e Determine the broad picture of what the assessment system will look like,

May 14, 2010 wAQ- 7
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Receive regular reports from the Project Management Partner, the Policy
Coordinator, and the Content Advisor,

Determine the issues to be presented to the Governing and/or Advisory States,
Oversee the expenditure of funds in collaboration with the Lead Procurement
State/Lead State,

Operationalize the plan to transition from the proposal governance to
implementation governance, and

Evaluate and recommend successful contract proposals for approval by the Lead
Procurement State/Lead State.

Executive Committee

The Executive Committee is made up of the Co-Chairs of the Executive
Committee, a representative from the Lead Procurement State/Lead State, a
representative from higher education and one representative each from four
Governing States. The four Governing State representatives will be selected by
the Steering Committee. The Higher Education representative will be selected by
the Higher Education Advisory Group, as defined in the Consortium Governance
document.

For the first year, the Steering Committee will vote on four representatives, one
each from four Governing States. The two representatives with the most votes
will serve for three years and the two representatives with the second highest
votes will serve for two years. This process will allow for the rotation of two new
representatives each year. If an individual is unable to complete the full term of
office, then the above process will occur to choose an individual to serve for the
remainder of the term of office.

Executive Committee Responsibilities

Oversee development of SMARTER Balanced Comprehensive Assessment
System,

Provide oversight of the Project Management Partner,

Provide oversight of the Policy Coordinator,

Provide oversight of the Lead Procurement State/Lead State,

Work with project staff to develop agendas,

Resolve issues,

Determine what issues/decisions are presented to the Steering Committee,
Advisory and/or Governing States for decisions/votes,

Oversee the expenditure of funds, in collaboration with the Lead Procurement
State/Lead State, and

Receive and act on special and regular reports from the Project Management
Partner, the Policy Coordinator, the Content Advisor, and the Lead Procurement
State/Lead State.

May 14, 2010
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Executive Committee Co-Chairs

Two Co-chairs will be selected from the Steering Committee States. The two Co-
chairs must be from two different states. Co-chairs will work closely with the
Project Management Partner. Steering Committee members wishing to serve as
Executive Committee Co-chairs will submit in writing to the Project Management
Partner their willingness to serve. They will need to provide a document signed
by their State Chief indicating State support for this role. The Project
Management Partner will then prepare a ballot of interested individuals. Each
Steering Committee member will vote on the two individuals they wish to serve
as Co-chair. The individual with the most votes will serve as the new Co-chair.
Each Co-chair will serve for two years on a rotating basis. For the first year, the
Steering committee will vote on two individuals and the one individual with the
most votes will serve a three-year term and the individual with the second
highest number of votes will serve a two-year term.

If an individual is unable to complete the full term of office, then the above
process will occur to choose an individual to serve for the remainder of the term
of office.

Executive Committee Co-Chair Responsibilities

Set the Steering Committee agendas,

Set the Executive Committee agenda,

Lead the Executive Committee meetings,

Lead the Steering Committee meetings,

Oversee the work of the Executive Committee,

Oversee the work of the Steering Committee,

Coordinate with the Project Management Partner,
Coordinate with Content Advisor,

Coordinate with Policy coordinator,

Coordinate with the Technical Advisory Committee (TAC), and
Coordinate with Executive Committee to provide oversight to the Consortium.

Decision-making
Consensus will be the goal of all decisions. Major decisions that do not reach consensus
will go to a simple majority vote. The Steering Committee will determine what issues
will be referred to the Total State Membership. Each member of each group
(Advisory/Governing States, Steering Committee, Executive Committee) will have one
vote when votes are conducted within each group. If there is only a one to three vote
difference, the issue will be re-examined to seek greater consensus. The Steering
Committee will be responsible for preparing additional information as to the pros and
cons of the issue to assist voting States in developing consensus and reaching a final
decision. The Steering Committee may delegate this responsibility to the Executive
Committee. The Executive Committee will decide which decisions or issues are votes to

May 14, 2010
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be taken to the Steering Committee. The Steering Committee makes the decision to
take issues to the full Membership for a vote.

The Steering Committee and the Governance/Finance work group will collaborate with
each Work Group to determine the hierarchy of the decision-making by each group in
the organizational structure.

Work Groups

The Work Groups are comprised of chiefs, assessment directors, assessment staff,
curriculum specialists, professional development specialists, technical advisors and other
specialists as needed from States. Participation on a workgroup will require varying
amounts of time depending on the task. Individuals interested in participating on a Work
Group should submit their request in writing to the Project Management Partner indicating
their preferred subgroup. All Governing States are asked to commit to one or more Work
Groups based on skills, expertise, and interest within the State to maximize contributions
and distribute expertise and responsibilities efficiently and effectively. The Consortium has
established the following Work Groups:

Professional Capacity and Outreach, and
Collaboration with Higher Education.

e Governance/Finance,

e Assessment Design,

e Research and Evaluation,
= Report,

e Technology Approach,

L J

L

The Consortium will also support the work of the Work Groups through a Technical Advisory
Committee (TAC). The Policy Coordinator in collaboration with the Steering Committee will
create various groups as needed to advise the Steering Committee and the Total State
Membership. Initial groups will include

e Institutions of Higher Education,

e Technical Advisory Committee,

e Policy Advisory Committee, and

e Service Providers.

An organizational chart showing the groups described above is provided on the next page.
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SMARTER Balanced Assessment Consortium
Organizational Structure

Executive
Committee
Co-Chairs

Content
Advisor

| I

Institutions Technical
of Higher Advisory
Education Committee
Service Policy Advisory
Providers Committee
Technical
Advisors
Governance/ Collaboration with Research and Technology
Finance Higher Education Evaluation Approach
Professional Capacity Assessment Report
and Qutreach Design
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(f) State Entrance, Exit, and Status Change

This MOU shall become effective as of the date first written above upon signature by both the
Consortium and the Lead Procurement State/Lead State (Washington) and remain in force until the
conclusion of the Program, unless terminated earlier in writing by the Consortium as set forth below.

Entrance into Consortium
Entrance into the Smarter Balanced Assessment Consortium is assured when:

® The level of membership is declared and signatures are secured on the MOU from the
State’s Commissioner, State Superintendent, or Chief; Governor; and President/Chair of
the State Board of Education (if the State has one);

e The signed MOU is submitted to the Consortium Grant Project Manager (until June 23)
and then the Project Management Partner after August 4, 2010;

e The Advisory and Governing States agree to and adhere to the requirements of the
governance;

e The State’s Chief Procurement Officer has reviewed its applicable procurement rules
and provided assurance that it may participate in and make procurements through the
Consortium;

e The State is committed to implement a plan to identify any existing barriers in State law,
statute, regulation, or policy to implementing the proposed assessment system and to
addressing any such barriers prior to full implementation of the summative assessment
components of the system; and

* The State agrees to support all decisions made prior to the State joining the Consortium.

After receipt of the grant award, any request for entrance into the Consortium must be
approved by the Executive Committee. Upon approval, the Project Management Partner will
then submit a change of membership to the USED for approval. A State may begin participating
in the decision-making process after receipt of the MOU.,

Exit from Consortium
Any State may leave the Consortium without cause, but must comply with the following exit
process:
e A State requesting an exit from the Consortium must submit in writing their request and
reasons for the exit request,
e The written explanation must include the statutory or policy reasons for the exit,
The written request must be submitted to the Project Management Partner with the
same signatures as required for the MOU,
e The Executive Committee will act upon the request within a week of the request, and
e Upon approval of the request, the Project Management Partner will then submit a
change of membership to the USED for approval.
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Changing Roles in the Consortium
A State desiring to change from an Advisory State to a Governing State or from a Governing
State to an Advisory State may do so under the following conditions:
e A State requesting a role change in the Consortium must submit in writing their request
and reasons for the request,
* The written request must be submitted to the Project Management Partner with the
same signatures as required for the MOU, and
¢ The Executive Committee will act upon the request within a week of the request and
submit to the USED for approval.

(g) Plan for Identifying Existing State Barriers

Each State agrees to identify existing barriers in State laws, statutes, regulations, or policies by
noting the barrier and the plan to remove the barrier. Each State agrees to use the table below

as a planning tool for identifying existing barriers. States may choose to include any known
barriers in the table below at the time of signing this MOU.

Sovesning Approximate
Issue/Risk  Statute, Body with PP Target Date
y z - $ Date to
Barrier of Issue (if Regulation, Authority Initiate for Removal Comments
known) or Policy to Remove s of Barrier
g Action
Barrier
Number of HS testing | SBACmay | RCW P No later
‘ 3
opportunities conflict w Chapter Legislature ficv i . than 2014
olicy is se
established in WA law state law 28A.655 G Leg. Session |

lv\vi)proval of new HS

exams to meet current | SBAC may RCW As SBAC No later

Reading, Writing, Math | conflict w Chapter Legislature Nicw i st than 2014
olicy is se

exams required for state law 28A.655 P Leg. Session |

graduation

[remainder of page intentionally left blank]
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(h) Bind each State in the Consortium to every statement and assurance made
in the application through the following signature blocks

(h)(i)(A) ADVISORY STATE SIGNATURE BLOCK for Race to the Top Fund Assessment Program
Comprehensive Assessment Systems Grant Application Assurances.

(Required from all “Advisory States” in the Consortium.)
As an Advisory State in the SMARTER Balanced Assessment Consortium, | have read and

understand the roles and responsibilities of Advisory States, and agree to be bound by the
statements and assurances made in the application.

State Name:
| Governor or Authorized Represeniatlve of the Governor {Printed Telephone:
Name): ‘
Signature of Governor or Authorized Rep—l%-sentative of the Governor: w Date: |
Chief State School Officer (Prin{e’d Name): : Teler;h—dﬁ_e“:_

s o = {
Signature of the Chief State School Officer: | Date:

President of the State Boaf&Agf'Educatioh,_if applicable (Printed Name): | Telébh.dne:

S— |
Signature of the President of the State Board of Education, if | Date:
applicable: §
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(h)(i)(B) GOVERNING STATE SIGNATURE BLOCK for Race to the Top Fund Assessment Program
Comprehensive Assessment Systems Grant Application Assurances

(Required from all “Governing States” in the Consortium.)
As a Governing State in the SMARTER Balanced Assessment Consortium, | have read and
understand the roles and responsibilities of Governing States, and agree to be bound by the

statements and assurances made in the application.

| further certify that as a Governing State | am fully committed to the application and will
support its implementation.

State Name:

WASHINGTON
Governor or Authorized Representative of the Governor (Printed : -_~;\'fenl'e—p_h-¢;ne:
Name): i

Christine O. Gregoire | (360) 902-4123

Signature»o? Governor or Authorized Representative of the Governor: } Date:
MM - fafo

Chief State School Officer (Pf'inted N{n}): : Telephone.{
Randy I. Dorn ! (360) 725-6004
% School Officer: _ | Date: e

Signatu of the Ch]e Sta

LS Mdan

President of the S¥ate)Board of Edac—:ation, if applicable (Printe& ~l\iz'imé'):_l—fe—le orfe:
i cent, Chair | (360) 725-6025

Signétrd;orf the President of the State Board of Educatioh, if Date:

appnc% / %ﬁ“ | Wy 26, 20/ 0
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(h)(ii) STATE PROCUREMENT OFFICER SIGNATURE BLOCK for Race to the Top Fund Assessment
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Attachment 9

TABLE 2: REWARD, PRIORITY, AND FOCUS SCHOOLS

Provide the SEA’s list of reward, priority, and focus schools using the Table 2 template. Use the key to indicate the criteria used to identify a school as a
reward, priority, or focus school.

TABLE 2: REWARD, PRIORITY, AND FOCUS SCHOOLS

LEA Name School Name School NCES | REWARD SCHOOL | PRIORITY SCHOOL | FOCUS SCHOOL
ID #
Burlington-Edison | West View Elementary 530078000159 E
Grandview Grandview Middle 530315000498 E
Highline Cascade Middle 530354000522 E
Highline Chinook Middle 530354000524 E
Longview Monticello Middle 530447000705 E
Marysville Totem Middle 530486000736 E
Marysville Tulalip Elementary 530486000741 E
Marysville Quil Ceda Elementary 530486002591 E
Motton Morton Junior-Senior High School | 530519000784 E
Oakville Oakville High School 530600000909 E
Onalaska Onalaska Middle School 530624003062 E
Renton Lakeridge Elementary 530723001076 E
Seattle Cleveland High School 530771001150 E
Seattle Hawthorne Elementary 530771002269 E
Seattle West Seattle Elementary 530771001182 E
Soap Lake Soap Lake Middle & High 530807001335 E
Spokane John R. Rogers High School 530825001386 E
Sunnyside Sunnyside High 530867001449 E
Tacoma Angelo Giaudrone Middle 530870003155 E
Tacoma Jason Lee Middle 530870001473 E
Tacoma Stewart Middle 530870001504 E
Toppenish Valley View Elementary 530897003027 E
Wapato Wapato Middle School 530948001615 E

305




LEA Name School Name School NCES | REWARD SCHOOL | PRIORITY SCHOOL | FOCUS SCHOOL
ID #
Wellpinit Wellpinit Elementary 530963003146 E
Yakima Adams Elementary 531011001685 E
Yakima Stanton Academy 531011001713 E
Yakima Washington Middle 531011001708 E
Schools 28—46 TBD* C,D-1, or D-2
Schools 47-139 F,G,H
Schools 140-186 *NOTE: Washington State will identify specific Priority, B
Schools 187—200 Focus, and Reward schools once the methodology proposed in A
this request for selecting these schools is approved by the U.S.
Department of Education. Washington State will submrit the
final list as soon as the methodology is approved.
TOTAL # of Schools: 200
Total # of Title I schools in the State: 913
Total # of Title I-participating high schools in the State with graduation rates less than 60%: ____ 8

Key

Reward School Criteria:

A. Highest-performing school
B. High-progress school

Priority School Criteria:

C. Among the lowest five percent of Title I schools in the State based on
the proficiency and lack of progress of the “all students” group
D-1. Title I-participating high school with graduation rate less than 60%

over a number of years

D-2. Title I-eligible high school with graduation rate less than 60% over a
number of years
E. Tier I or Tier II SIG school implementing a school intervention model

Focus School Criteria:

F

G. Has a subgroup or subgroups with low achievement or, at the high

H. A Title I-participating high school with graduation rate less than 60%

. Has the largest within-school gaps between the highest-achieving
subgroup(s) and the lowest-achieving subgroup(s) or, at the high school
level, has the largest within-school gaps in the graduation rate

school level, a low graduation rate

over a number of years that is not identified as a priority school
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Executive Summary
Background

The Teacher & Principal Evaluation Project (TPEF), which was created in Engrossed Second
Substitute Senate Bill 6696 (E255B 6696) in the 2010 Legislative Session, offers Washington
State the opportunity to identify the measures of effective teaching and leading. The new
Washington State evaluation system must both hold educators accountable and be leverage for
authentic professional growth. This emerging system, built on the foundation of the new teacher
and principal critenia and developed by Washington State educators, provides a direction that
will empower teachers, principals and district leaders to meet the needs of students in
Washington State. The new evaluation system sets high expectations for what teachers and
principals should know and be able to do, values diversity, and fosters a high commitment to
teaching and leading as professional practice.

Setting the Context

According to the Joyce Foundation, by the end of 2010 twelve states had passed new state
teacher/principal evaluation laws. Washington State is included in this bold group of states that
embarked on a joumey of creating a new system for measuring teacher and leadership
performance. The research over the past 10 years establishing the cntical importance of quality
teachers and leaders (Barber & Mourshed, 2007; Leithwood, Louis, Anderson, & Wahlstrom,
2004, Rivkin, Hanushek, & Kane, 2005; Rockoff, 2004) prompted policymakers to look to
evaluation as a lynchpin to education reform. It is important to note that the other areas
impacting teacher and leadership quality should not be overlooked and are inextncably linked to
evaluation. “Such areas include these compenents of the educater career continuum: traditional
certification, alternative certification, mentoring and induction, professional development,
evaluation, compensation, equitable distibution, and tenure.” (Behrstock, Meyer, Wraight, &
Bhatt, 2009).

Educators in Washington State overwhelming agree, the current evaluation system requires a
much needed overhaul. During the 2010-11 school year, OSPI conducted a survey and ten
forumes with nearly 7,000 educators outside of the TPEP pilot sites and found that 80 percent
indicated the primary purpose of the current evaluation system was compliance. Practitioners in
and out of the TPEF pilot sites “want tools for improvement and growth.” (Fefters, J., &
Behrstock-Sherratt, E., 2011). All indications are that Washington State took the right step to
enact E2Z55B 6696 and the strong belief that the evaluation changes will produce positive
results for our students.

To view the full report, please go to: http://tpep-wa.org/july-2011-leg-report/
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Attachment 12.1

Retrieved from http://apps.leq.wa.gov/rcw/default.aspx?cite=28A.405.100

RCW 28A.405.100
Minimum criteria for the evaluation of certificated employees, including administrators —
Procedure — Scope — Models — Penalty.

(1)(a) Except as provided in subsection (2) of this section, the superintendent of public instruction shall
establish and may amend from time to time minimum criteria for the evaluation of the professional
performance capabilities and development of certificated classroom teachers and certificated support
personnel. For classroom teachers the criteria shall be developed in the following categories: Instructional
skill; classroom management, professional preparation and scholarship; effort toward improvement when
needed; the handling of student discipline and attendant problems; and interest in teaching pupils and
knowledge of subject matter.

(b) Every board of directors shall, in accordance with procedure provided in RCW 41.59.010 through
41.59.170, 41.59.910 and 41.59.920, establish evaluative criteria and procedures for all certificated
classroom teachers and certificated support personnel. The evaluative criteria must contain as a minimum
the criteria established by the superintendent of public instruction pursuant to this section and must be
prepared within six months following adoption of the superintendent of public instruction's minimum
criteria. The district must certify to the superintendent of public instruction that evaluative criteria have
been so prepared by the district.

(2)(a) Pursuant to the implementation schedule established in subsection (7)(b) of this section, every
board of directors shall, in accordance with procedures provided in RCW 41.59.010 through 41.59.170,
41.59.910, and 41.59.920, establish revised evaluative criteria and a four-level rating system for all
certificated classroom teachers.

(b) The minimum criteria shall include: (i) Centering instruction on high expectations for student
achievement; (ii) demonstrating effective teaching practices; (iii) recognizing individual student learning
needs and developing strategies to address those needs; (iv) providing clear and intentional focus on
subject matter content and curriculum; (v) fostering and managing a safe, positive learning environment;
(vi) using multiple student data elements to modify instruction and improve student learning; (vii)
communicating and collaborating with parents and [the] school community; and (viii) exhibiting
collaborative and collegial practices focused on improving instructional practice and student learning.

(c) The four-level rating system used to evaluate the certificated classroom teacher must describe
performance along a continuum that indicates the extent to which the criteria have been met or exceeded.
When student growth data, if available and relevant to the teacher and subject matter, is referenced in the
evaluation process it must be based on multiple measures that can include classroom-based, school-based,
district-based, and state-based tools. As used in this subsection, "student growth" means the change in
student achievement between two points in time.

(3)(a) Except as provided in subsection (10) of this section, it shall be the responsibility of a principal or
his or her designee to evaluate all certificated personnel in his or her school. During each school year all
classroom teachers and certificated support personnel shall be observed for the purposes of evaluation at
least twice in the performance of their assigned duties. Total observation time for each employee for each
school year shall be not less than sixty minutes. An employee in the third year of provisional status as
defined in RCW 28A.405.220 shall be observed at least three times in the performance of his or her duties
and the total observation time for the school year shall not be less than ninety minutes. Following each
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observation, or series of observations, the principal or other evaluator shall promptly document the results
of the observation in writing, and shall provide the employee with a copy thereof within three days after
such report is prepared. New employees shall be observed at least once for a total observation time of
thirty minutes during the first ninety calendar days of their employment period.

(b) As used in this subsection and subsection (4) of this section, "employees” means classroom
teachers and certificated support personnel.

(4)(a) At any time after October 15th, an employee whose work is not judged satisfactory based on
district evaluation criteria shall be notified in writing of the specific areas of deficiencies along with a
reasonable program for improvement. During the period of probation, the employee may not be
transferred from the supervision of the original evaluator. Improvement of performance or probable cause
for nonrenewal must occur and be documented by the original evaluator before any consideration of a
request for transfer or reassignment as contemplated by either the individual or the school district. A
probationary period of sixty school days shall be established. The establishment of a probationary period
does not adversely affect the contract status of an employee within the meaning of RCW 28A.405.300.
The purpose of the probationary period is to give the employee opportunity to demonstrate improvements
in his or her areas of deficiency. The establishment of the probationary period and the giving of the notice
to the employee of deficiency shall be by the school district superintendent and need not be submitted to
the board of directors for approval. During the probationary period the evaluator shall meet with the
employee at least twice monthly to supervise and make a written evaluation of the progress, if any, made
by the employee. The evaluator may authorize one additional certificated employee to evaluate the
probationer and to aid the employee in improving his or her areas of deficiency; such additional
certificated employee shall be immune from any civil liability that might otherwise be incurred or
imposed with regard to the good faith performance of such evaluation. The probationer may be removed
from probation if he or she has demonstrated improvement to the satisfaction of the principal in those
areas specifically detailed in his or her initial notice of deficiency and subsequently detailed in his or her
improvement program. Lack of necessary improvement during the established probationary period, as
specifically documented in writing with notification to the probationer and shall constitute grounds for a
finding of probable cause under RCW 28A.405.300 or 28A.405.210.

(b) Immediately following the completion of a probationary period that does not produce performance
changes detailed in the initial notice of deficiencies and improvement program, the employee may be
removed from his or her assignment and placed into an alternative assignment for the remainder of the
school year. This reassignment may not displace another employee nor may it adversely affect the
probationary employee's compensation or benefits for the remainder of the employee's contract year. If
such reassignment is not possible, the district may, at its option, place the employee on paid leave for the
balance of the contract term.

(5) Every board of directors shall establish evaluative criteria and procedures for all superintendents,
principals, and other administrators. It shall be the responsibility of the district superintendent or his or
her designee to evaluate all administrators. Except as provided in subsection (6) of this section, such
evaluation shall be based on the administrative position job description. Such criteria, when applicable,
shall include at least the following categories: Knowledge of, experience in, and training in recognizing
good professional performance, capabilities and development; school administration and management;
school finance; professional preparation and scholarship; effort toward improvement when needed;
interest in pupils, employees, patrons and subjects taught in school; leadership; and ability and
performance of evaluation of school personnel.

(6)(a) Pursuant to the implementation schedule established by subsection (7)(b) of this section, every
board of directors shall establish revised evaluative criteria and a four-level rating system for principals.
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(b) The minimum criteria shall include: (i) Creating a school culture that promotes the ongoing
improvement of learning and teaching for students and staff; (i) demonstrating commitment to closing
the achievement gap; (iii) providing for school safety; (iv) leading the development, implementation, and
evaluation of a data-driven plan for increasing student achievement, including the use of multiple student
data elements; (v) assisting instructional staff with alignment of curriculum, instruction, and assessment
with state and local district learning goals; (vi) monitoring, assisting, and evaluating effective instruction
and assessment practices; (vii) managing both staff and fiscal resources to support student achievement
and legal responsibilities; and (viii) partnering with the school community to promote student learning.

(c) The four-level rating system used to evaluate the principal must describe performance along a
continuum that indicates the extent to which the criteria have been met or exceeded. When available,
student growth data that is referenced in the evaluation process must be based on multiple measures that
can include classroom-based, school-based, district-based, and state-based tools. As used in this
subsection, "student growth" means the change in student achievement between two points in time.

(7)(a) The superintendent of public instruction, in collaboration with state associations representing
teachers, principals, administrators, and parents, shall create models for implementing the evaluation
system criteria, student growth tools, professional development programs, and evaluator training for
certificated classroom teachers and principals. Human resources specialists, professional development
experts, and assessment experts must also be consulted. Due to the diversity of teaching assignments and
the many developmental levels of students, classroom teachers and principals must be prominently
represented in this work. The models must be available for use in the 2011-12 school year.

(b) A new certificated classroom teacher evaluation system that implements the provisions of
subsection (2) of this section and a new principal evaluation system that implements the provisions of
subsection (6) of this section shall be phased-in beginning with the 2010-11 school year by districts
identified in (c) of this subsection and implemented in all school districts beginning with the 2013-14
school year.

(c) A set of school districts shall be selected by the superintendent of public instruction to participate
in a collaborative process resulting in the development and piloting of new certificated classroom teacher
and principal evaluation systems during the 2010-11 and 2011-12 school years. These school districts
must be selected based on: (i) The agreement of the local associations representing classroom teachers
and principals to collaborate with the district in this developmental work and (ii) the agreement to
participate in the full range of development and implementation activities, including: Development of
rubrics for the evaluation criteria and ratings in subsections (2) and (6) of this section; identification of or
development of appropriate multiple measures of student growth in subsections (2) and (6) of this section;
development of appropriate evaluation system forms; participation in professional development for
principals and classroom teachers regarding the content of the new evaluation system; participation in
evaluator training; and participation in activities to evaluate the effectiveness of the new systems and
support programs. The school districts must submit to the office of the superintendent of public
instruction data that is used in evaluations and all district-collected student achievement, aptitude, and
growth data regardless of whether the data is used in evaluations. If the data is not available
electronically, the district may submit it in nonelectronic form. The superintendent of public instruction
must analyze the districts' use of student data in evaluations, including examining the extent that student
data is not used or is underutilized. The superintendent of public instruction must also consult with
participating districts and stakeholders, recommend appropriate changes, and address statewide
implementation issues. The superintendent of public instruction shall report evaluation system
implementation status, evaluation data, and recommendations to appropriate committees of the legislature
and governor by July 1, 2011, and at the conclusion of the development phase by July 1, 2012. In the July
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1, 2011 report, the superintendent shall include recommendations for whether a single statewide
evaluation model should be adopted, whether modified versions developed by school districts should be
subject to state approval, and what the criteria would be for determining if a school district's evaluation
model meets or exceeds a statewide model. The report shall also identify challenges posed by requiring a
state approval process.

(8) Each certificated classroom teacher and certificated support personnel shall have the opportunity for
confidential conferences with his or her immediate supervisor on no less than two occasions in each
school year. Such confidential conference shall have as its sole purpose the aiding of the administrator in
his or her assessment of the employee's professional performance.

(9) The failure of any evaluator to evaluate or supervise or cause the evaluation or supervision of
certificated classroom teachers and certificated support personnel or administrators in accordance with
this section, as now or hereafter amended, when it is his or her specific assigned or delegated
responsibility to do so, shall be sufficient cause for the nonrenewal of any such evaluator's contract under
RCW 28A.405.210, or the discharge of such evaluator under RCW 28A.405.300.

(10) After a certificated classroom teacher or certificated support personnel has four years of satisfactory
evaluations under subsection (1) of this section or has received one of the two top ratings for four years
under subsection (2) of this section, a school district may use a short form of evaluation, a locally
bargained evaluation emphasizing professional growth, an evaluation under subsection (1) or (2) of this
section, or any combination thereof. The short form of evaluation shall include either a thirty minute
observation during the school year with a written summary or a final annual written evaluation based on
the criteria in subsection (1) or (2) of this section and based on at least two observation periods during the
school year totaling at least sixty minutes without a written summary of such observations being
prepared. A locally bargained short-form evaluation emphasizing professional growth must provide that
the professional growth activity conducted by the certificated classroom teacher be specifically linked to
one or more of the certificated classroom teacher evaluation criteria. However, the evaluation process set
forth in subsection (1) or (2) of this section shall be followed at least once every three years unless this
time is extended by a local school district under the bargaining process set forth in chapter 41.59 RCW.
The employee or evaluator may require that the evaluation process set forth in subsection (1) or (2) of this
section be conducted in any given school year. No evaluation other than the evaluation authorized under
subsection (1) or (2) of this section may be used as a basis for determining that an employee's work is not
satisfactory under subsection (1) or (2) of this section or as probable cause for the nonrenewal of an
employee's contract under RCW 28A.405.210 unless an evaluation process developed under chapter
41.59 RCW determines otherwise.

[2010 ¢ 235 § 202; 1997 c 278 § 1; 1994 ¢ 115 § 1; 1990 c 33 § 386; 1985 ¢ 420 § 6; 1975-'76 2nd ex.s. €
114 § 3; 1975 1st ex.s. ¢ 288 § 22; 1969 ex.s. ¢ 34 § 22. Formerly RCW 28A.67.065.]
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Attachment 13
Principle 4: Reducing Duplication and Unnecessary Burden on Districts and Schools

The Washington State Office of the Superintendent of Public Instruction (OSPI) is in the process of
implementing actions to adjust state-level reporting and data submissions to reduce the burden on districts
and schools. The OSPI K-12 Data Governance Program has ultimate responsibility for this effort. The
Data Governance Group, established by the Washington State Legislature during the 2009 session, is the
executive sponsor for the K-12 data governance program and is supported by a Data Governance
Coordinator, a Data Management Committee and various internal and external stakeholder work groups.
Information on the Data Governance Program can be found at:
http://k12.wa.us/K12DataGovernance/default.aspx.

Current actions underway to reduce the state-level reporting and data submissions burden on districts and
schools include:

e Consolidating various one-off data submissions or reports into the student level Comprehensive
Education Data and Research System (CEDARS).

o For 2011-12 School Year

= Homeless Student Data — CEDARS data will be used to populate the EDS
Application. Districts will then review the data in the EDS Application for
accuracy and complete data that is not pre-populated.

= Bilingual Student Data — the Transitional Bilingual Instruction Program database
begins a transition to CEDARS enabling more consistent and efficient reporting.

= Immigrant Student Data — CEDARS data will be used to populate this annual
collection that previously required manual input from districts.

o For 2012-13 School Year

= Discipline Data — a collection is planned at the student level in CEDARS to
replace the current aggregate collection for the behavior r