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Upper Pit River Watershed Restoration Project 

Business Plan

I. EXECUTIVE SUMMARY

The Modoc National Forest manages its resources on a landscape basis.  Our projects are an integrated mix of activities selected to provide ecosystem and watershed sustainability that produces variety of uses for our publics.  We are recognized for our special habitats and unique species, outstanding education and research opportunities, emphasis on sustainable ecosystems and watersheds, and spectacular opportunities for our Forest visitors/users.  These goals are the foundation of the Modoc National Forest draft Business Plan.  The cornerstone for implementation of our Business Plan is collaboration, which involves all interested parties in the landscape. We have an exciting history of community involvement and partnership.

The Upper Pit River Watershed Restoration Project encompasses about 510,000 acres within the 2 million acre Modoc National Forest.  It consists of two project areas, one (Warner Mountain) is located on the eastern boundary of the Forest and the other (Hackamore) located in the center. Hackamore Ecosystem Watershed Restoration Project consists of a set of integrated management actions including wetland development and enhancement, construction of a wildlife viewing and interpretive area, nonessential road obliteration, thinning, and prescribed fire.  The Warner Mountain Rangeland Project consists of new grazing decisions on 26 range allotments and provides for restoration of riparian ecosystem, fisheries habitat, aspen ecosystems and upland vegetation. NEPA sufficient decisions for Hackamore are completed with project implementation to begin in the spring.  NEPA sufficient decisions for Warner Mountain will be completed by July 2000, with most project implementation starting in fiscal year 2001. 

The Upper Pit Project benefits downstream users from the Pit River to the Sacramento Bay Delta, contributes to social and economic well being of the rural community, enhances forest health, enabling trees to be more resistant to insect, disease and wildfire, increases waterfowl production, and provides ideal opportunities for personal reflection and education.  The Upper Pit River Projects has lead to the formulation of a new coalition of numerous interests including many public and private jurisdictions.  This new coalition is called the Pit River Watershed Alliance, which covers a distance of about 150 miles of the Pit River and approximately 2.5 million acres of watershed. 

The Business Plan for the Upper Pit River Restoration and Enhancement Project provides strategies for managing the Project utilizing business principles.  The Plan describes our  purpose and need for watershed restoration, identifies customers, partners and the community by their interests and needs, and identifies projects implementation schedules, costs, and actions.  This plan, created by a forest team, becomes our contract with employees, stakeholders, and Congress. 

II. INTRODUCTION

The Upper Pit River Watershed Restoration Project hereinafter referred to as “The Project” encompasses approximately 510,000 acres in Northeastern California. The Project is a combination of two separate landscape analyses, the Warner Mountain Rangeland project and the Hackamore Ecosystem Watershed Restoration project, which are located on the Modoc National Forest.

The geographic setting of the Project, at the headwaters of the Pit River, provides an excellent opportunity for federal managers, in concert with various national and local partners, to pursue a conservation strategy that restores and enhances both watersheds and wildlife habitat while assisting in the economic stability of local communities.  

The Project is located in portions of the Pit River watershed, which is identified by the State of California as an impaired water body and a Category 1 priority watershed in the Clean Water Action Plan. The watershed provides about 20% of the total runoff to the Sacramento River, which contributes most of the water to the San Francisco Bay/San Joaquin Delta Estuary (Bay-Delta). The State of California, in cooperation with private and federal agencies, is currently developing the CALFED Bay-Delta Program. This program is a strategy for restoring ecological health and improving water management for beneficial uses of the Bay-Delta system. It ensures that watersheds contributing to the Bay-Delta system are improved/maintained in a healthy ecological condition. The Project’s outcomes will substantially contribute to the primary objective of the CALFED Bay-Delta Program.  

The Project is centrally located in the Pacific Flyway, which affords us the opportunity to enhance existing wetlands and waterfowl habitat within the Project, and to develop additional wetlands for the purpose of providing waterfowl nesting habitat.

In addition to waterfowl use, the Project area is situated in critical fall range for the Interstate Deer Herd, a herd that spends spring and summer in Oregon (North of the Project area) and migrates through the Project area to the winter and fall range in California. Additionally, the East Lassen Deer Herd is dependent upon the habitat provided in the Warner Mountains, especially the health of the summer browse vegetation. These two deer herds are pivotal to the cultural needs of the Klamath, Paiute, and Pit River tribes, and provide a stellar trophy hunting opportunity in California.  

In Northeastern California, the federal government manages approximately 80% of the land base. The economic viability of local communities is greatly dependent upon the ability of the federal lands to provide goods and services for these communities. This opportunity is only appropriate and available if the watershed/ecosystem is in a healthy condition. Thus, the Project provides an opportunity to respond to both the need for land conservation management and economic viability of the local communities. 

To facilitate the identification and implementation of watershed and forest/range restoration activities, the Project was developed in collaboration with the Modoc-Washoe Experimental Stewardship Program, the Pacific Southwest Experiment Station, livestock permittees, tribal governments, local elected officials, and local and national environmental groups. An essential element of the Project is the development of partnerships for implementation of the various restoration projects. These partners include, the Rocky Mountain Elk Foundation, Native American Tribal governments, Ducks Unlimited, State of California, Mule Deer Foundation, and local sportsmen associations, as well as other groups and organizations with whom partnerships are currently being developed. 

The Project will:

· Restore over 10,000 acres of riparian habitat

· Implement new grazing strategies on 26 livestock allotments

· Restore and monitor over 300 seeps and springs

· Rejuvenate 600 acres of Aspen

· Enhance 1200 acres of wetlands

· Obliterate over 42 miles of unnecessary existing classified and unclassified roads

· Treat over 40,000 acres of forest and rangelands that will include prescribe fire and mechanized means for the enhancement of plant species composition and biodiversity and reduction of fuel loading 

· Develop a wildlife viewing area and cultural resource interpretive site, that provides educational opportunities to both visitors and local inhabitants of the area. 

The outcome of these activities will be increased water quality, watershed stability, and ecosystem sustainability.  The Projects includes extensive monitoring of all activities, for both timeliness of implementation and effectiveness of actions to achieve watershed and ecosystem health.  

As previously stated, the Project is an integral part of ongoing watershed, and wildlife habitat restoration activities, and has been the nexus for the development of even more extensive collaborative watershed restoration and enhancement activities.  One such endeavor is the development of a collaborative effort for watershed restoration within the entire Upper Pit River Watershed.   Restoration in this area, which is in excess of 2 million acres, has evoked the interest of numerous local citizen, landowner, and government entities. In response to this interest we have formed the Pit River Watershed Alliance, which is currently formulating their charter and objectives. The Warner Mountain/Hackamore Project fits ideally into the mission and vision Pit River Watershed Alliance, and serves as an analysis and collaboration model for future Alliance watershed efforts.  

III.  CUSTOMERS AND PUBLIC BENEFIT

Customers and publics can be identified at several scales with often overlapping interests.  The first scale is those customers and publics whose livelihoods and lifestyle are directly affected by the Upper Pit River Restoration Project.  These people include consumptive users such as  grazing  permittees, fuelwood cutters, timber companies, hunters, fisherman, and Native American Tribes with subsistence hunting and gathering rights.  This scale includes those adjacent private property owners and lands managed by other public agencies, who are dependent on the water quality and quantity delivered off the National Forest, as well as the wildlife habitat provided.   Also included at this scale are those visitors to the Modoc National Forest who enjoy watching our wildlife and hiking or driving through our spectacular scenery.  Modoc County educators and a number of universities are interested in the Project as a learning laboratory for their students and instructors.

The Modoc County Board of Supervisors is extremely interested in maintaining the social and economic well being of the rural communities of Modoc County.  In an effort to diversify and improve its economic base the County is involved in most aspects of Modoc National Forest management and is closely allied to the Project.  Modoc Supervisors support waterfowl, deer and elk habitat enhancement projects, and interpretative site development as opportunities to attract visitors and new residents to the area.  They support thinning of overstocked forest stands as a means to enhance forest health and protect against catastrophic wildfire while generating wood products for local mills.   The livestock management actions included in the project are so important to the Modoc Supervisors that a member of the Board of Supervisors served on the collaborative group that developed the Warner Mountain Rangeland Project. 

A second scale of customers and publics are those whose livelihoods and lifestyle are affected by the downstream delivery of water from the Pit River Watershed, a major tributary to the Sacramento River.  This downstream water is used for irrigation, power generation, recreation use, and domestic water by literally millions of users in major population centers in the State of California.  In addition, the wetland improvement work will contribute to the Pacific Flyway, and will affect those who hunt or view waterfowl from Canada to Mexico.

A third scale of customers and publics are those who may never benefit directly from the Project accomplishments, however, their lives are enhanced knowing that the natural resources of the Modoc National Forest are managed for the health and sustainability of the ecosystem, and the good of the American people.   The Pit River Project, falling squarely within the national agenda, offers these customers and publics that knowledge.

IV. CONTROVERSIES

As with any undertaking of this magnitude and import, the Upper Pit River Project enjoys it’s share of controversies.  Although the Project has been developed in an atmosphere of collaboration, the process is dynamic and some of the players have extremely strong interest in the outcomes.  It is critical that we are aware of the potential controversies that may emerge in the course of completing the project, deal with them as they arise.

Some of the general areas of controversy that we perceive may undermine the effectiveness of the Project and our relationships with our partners and stakeholders are captured below:

There is a perception in the local community that many of our current actions, as a Forest, are being orchestrated by national initiatives spawned in the political arena.  Those initiatives are seen as being contradictory to small rural communities.  This perception may dilute the trust and strength of the relationships that we have built locally, and could ultimately be injurious to not only the success of the Project, but our long term watershed restoration efforts as well.

There are  some stakeholders that feel that the Project is designed to reduce commodity outputs from the Forest, such as eliminating grazing, eliminating timber outputs, and decommissioning roads. Further, they suggest that this would be devastating to the local area from an economic standpoint.

Still other players, particularly in the environmental community, see the Project as an attempt on our part to disguise “business as usual” as ecosystem health or watershed restoration. They equate thinning to timber harvest, and grazing management to overgrazing.

Because all of these controversies are founded in perceptions and some degree of mistrust, we must first and foremost, broaden and amplify our communications with our partners and stakeholders.  Secondly, we must “do what we said we’d do”.  Finally, we must succeed in demonstrating to our partners and stakeholders that we can, in fact, successfully merge ecosystem health and economic stability.

V.  COMPETITION

There are many competitors for this Project.  They include other units in the Forest Service competing for limited funding.  Other land management agencies, local governments, and private individuals also compete for partners to share in their resource management projects.  The following table identifies outcomes that are essential for this Project to succeed, strengths of competitors and this Project, and the actions needed to strengthen this proposal.

Competitive Matrix

	Outcome
	Competitor Strengths
	Proposal Strengths
	Needed Actions

	Funding for watershed restoration work
	Projects that are broad in scope and that attract a diverse stakeholders, partners,  and investors.
	Projects identified on the ground, partners on-line, poised to implement immediately.
	Establish the Pit River Watershed Alliance which includes other jurisdictions and ownerships.

	
	
	
	

	Watershed restoration partnerships
	History of success working with diverse partners and securing funding.
	Project was developed in a collaborative effort with diverse interests.

We are seen as a leader in completing this type of work. 
	Complete work to standard. Monitor and communicate successes to all interested parties.



	
	
	
	

	New way of doing business
	May be more progressive in responding to change.
	Forest is strongly aligned with Project completion and the processes  necessary to promote success.
	Through education and communicating our successes, institutionalize new ways of doing business. 

	
	
	
	

	External Support 
	History of success working with diverse partners and securing funding.
	Project was developed in a collaborative effort with diverse interests.

We are seen as a leader in completing this type of work. 
	Market the outputs of the Project, solicit external participation, and follow through on commitments.

 


VI. PARTNERSHIPS

The Modoc has a long history of working with partners to accomplish projects.  It comes as no surprise that because of the diversity and potential for significant results, that the Pit River Project has attracted a diverse array of partners and alliances, and in fact, the Pit River Watershed Project has become the seed for the newly formed Pit River Watershed Alliance which covers approximately 2.5 million acres across numerous ownerships.

Pacific Southwest Experiment Station (PSW) Decision Support Team is providing strategic and technical support.  The Team worked with Forest Service Interdisciplinary Team members, and directly with livestock permittees and working group members to develop new Geographic Information System (GIS) analytical tools.  The partnership with PSW  will continue.

Ducks Unlimited (DU) represents one of our foremost partners to accomplish wetlands and watershed enhancement goals.  DU is a long-time partner and friend, and is renowned for its financial, technical expertise and influence in wetland’s development.  We expect this partnership to continue.

The Pacific Southwest Experiment Station, Rocky Mountain Experiment Station, University of Utah, and Utah State Museum of Natural History are providing archaeological support.  They will help us understand the role of human behavior over the past 10,000 years in the Warner Mountains.

Other partners will emerge through implementation of the Project.  A few identified are the Klamath, Pit River and Northern Paiute Tribes; California Basket Weavers Association; Rocky Mountain Elk Foundation; California Mule Deer Association; California Department of Transportation; California Fish and Game Duck Stamp Program; CALFED; California Waterfowl Association; Modoc Sportsmen; California Wilderness Coalition; and Modoc County Schools.

The community and partners will measure our performance.  To ensure continued cooperation with current and future partners:

· We must show results - do what we say we are going to do.  Our credibility, professionalism, and attractiveness as an investment are at stake.

· We must demonstrate that we have the desire, the vision, the network, and the ability to expand our site-specific successes to much larger landscapes and geographic regions.

VII. MARKETING AND SALES

The Modoc National Forest’s overall marketing strategy is to appeal to our target market’s demonstrated desire to sustain the health, productivity and diversity of the national forests, to meet the needs of present and future generations. We have a proven record of collaborative management and project implementation.  The Upper Pit River Watershed Restoration will emphasize watershed health and restoration, sustainable forest management, recreation, education, and research using business principles.  We will establish this position by implementation of a four-pronged marketing plan:

· Use the business plan as a basis for discussion with partners and communities to develop trust and financial support.

· Expand our area of interest beyond the administrative boundaries of the Modoc National Forest.  Enhance collaboration with States, Tribes, landowners and others.  For example, we are a  founding member of the Upper Pit River Watershed Alliance; share information; help to establish priorities that includes economic, social, and environmental benefits; and leverage funds.

· Be accountable to our stakeholders.  Provide current information to internal and external partners throughout the life of the Project. Develop and distribute briefing papers, and newsletters. Papers will contain the purpose of the Project, background, partnerships enhanced, activities planned and status report.  Place all information concerning the Project on the Modoc National Forest website.

· Celebrate successes of the Project at multiple juncture points. For example, participate with partners in a ribbon-cutting event celebrating the opening of the Wildlife Viewing and Interpretive area.  

Appendix B displays our Communication Plan for the Project.

VIII. OPERATIONAL PLAN AND IMPLEMENTATION TEAM

Warner Mountains

There will be two phases of Project Implementation for the Warner Mountain Rangeland Project portion of the Upper Pit River Restoration Project.

The first phase will be completion of the NEPA process through NEPA decisions.  There is a Forest Service Interdisciplinary (ID) team working in collaboration with the many partners previously mentioned, on all aspects of NEPA analysis, with this phase of the operation to be completed by July 2000.   

Following the NEPA phase, an Implementation Team will take over consisting of the Warner Mountain District Ranger and the following Project Leaders:

· A Rangeland Projects Leader who will be responsible for implementing all selected administrative actions and all selected rangeland improvement projects, and monitoring the effectiveness of the projects. 

· A Watershed Projects Leader who will be responsible for implementing all selected projects involving in-stream activities, and monitoring the effectiveness of the projects. 

· An Ecosystem Improvements Project Leader who will be responsible for implementing all vegetation improvement projects designed to affect species and age class distributions, and monitoring the effectiveness of the projects.

Each of these project leaders will be responsible for scheduling and completion of all project phases after the NEPA decision.  Operational specifications and timelines are shown for each component in Appendix A.

Hackamore

The implementation team for the Hackamore portion of the Upper Pit River Watershed Restoration Project is in place.  An interdisciplinary team was formed to conduct the NEPA Analysis with core team members consisting of wildlife, silviculture, fuels management, recreation, and archaeological specialists.  This team in collaboration with interested parties developed an array of projects designed to improve watershed condition and to contribute to the sustainability of this ecosystem.

Each proposed project has activity teams identified that have the responsibility for implementing these projects.  The wetland development projects have a team consisting of wildlife biologists, a hydrologist, design engineers, contracting specialist, participating partners, and construction personnel.  The thinning team consists of prescription writers, contracting specialists, wildlife biologist, fuels specialist, and project administrator.  Similar teams exist for all proposed projects and are identified in the individual project proposal forms.  These teams will be able to effectively function under existing authorities.  Operational specifications and timelines are displayed in Appendix A. 

Pit River Watershed Alliance

An expansion of the project area to include the entire Upper Pit River watershed is underway at this time.  A coalition has been formed under the leadership of the local Resource Conservation and Development Area in conjunction with the Natural Resource Conservation Service, to address watershed restoration. This coalition is called the Pit River Watershed Alliance, consists of Federal and State land managers, private landowners, local government, tribes, and other stakeholders.   The Alliance is currently developing a Memorandum Of Understanding between all interested parties.  This agreement will provide the guidance for future collaborative efforts for partnerships for watershed restoration. 

Timeline

The project timeline identifies the multitude of activities and outcomes of the Project.  The purpose is to identify specific actions, assign responsibilities, outline milestones, and determine short and long-term outcomes for the land and the people.  The nature of this process is complex and detailed.  Activities range from completion of NEPA documentation to full project implementation and monitoring.  Examples of detailed activities include consultation with the State Historic Preservation Officer and Native American Tribes, completion of Heritage Resource Management surveys and reports, project survey and design, project layout, contract preparation and administration, procurement of materials and supplies, data management, and financial tracking. Specific timelines are described in Appendix A.  We plan to utilize project management software that will assist in outlining specific actions and outcomes, booking personnel, monitoring progress, tracking critical requirements and events, and documenting accomplishments.  

IX.   GOVERNANCE

NEPA decisions for the Project will be made at the appropriate level, District Ranger and/or Forest Supervisor.  The District Ranger will make major implementation decisions. Individual project leaders, working under the direction of the District Rangers, will have authority for normal project implementation decisions.  In addition, Randall Sharp will serve as project liaison with the Regional and Washington Offices.

The development of the Warner Mountain Rangeland project component of the Project was a result of a collaborative effort under the auspices of the Modoc-Washoe Experimental Stewardship Program.  Through this process, resource data was reviewed and evaluated to determine what should be the most appropriate action to rectify a specific watershed condition.  However, the Forest Service ultimately makes the NEPA decision.

X. MEASUREMENT AND ACCOUNTABILITY

There is a variable scale of measurement and accountability for this project.  The activities to be monitored for each individual project and the person(s) responsible are outlined in each project proposal form shown as Appendix A. On a broader scale there are measurements that transcend individual projects, these measurements are tied to project outputs.  They include water yield, riparian system function, effect on local economies, and population trends of targeted species, educational opportunities and customer satisfaction.  The table below outlines areas of measurement and the position accountable for accomplishment.

	Measure
	Action
	Accountability

	Partnership
	Number of new or recurring partnerships
	State and Private Forest Coordinator

	Water Quantity
	Volume of water leaving Project area
	Forest Supervisor

	Water Quality
	Functioning Condition of Riparian Systems
	Forest Supervisor

	Rural/Economic Effects
	Currently developing Criteria and Indicators for Economic and Social Sustainability within the Ecosystem.  This is part of the Local Unit for Criteria and Indicator Development (LUCID) Pilot Program
	Forest Supervisor

	Education/Research
	Number of education and research Endeavors
	Forest Supervisor

	Waterfowl Populations
	 Waterfowl Production from Developed Wetlands
	Forest Supervisor

	Customer Satisfaction
	TBD
	Forest Supervisor


XI. RISKS AND ASSUMPTIONS

As with any venture, risk or the potential for failure, exists to varying degrees in a number of aspects of the Project.  Recognition and management of these risks is key to successful completion of the project. The risks inherent to the project, as well as preventative measures and contingencies, are discussed below.

Risk 1- Inadequate/Inconsistent Funding

Lack of adequate funding from the Forest Service and partners is the largest, most serious risk to completion of this Project.  Timely and effective implementation of the selected actions is crucial to this Project achieving it’s objectives.  Delays or significant reductions in funding will significantly reduce the likelihood of achieving the objectives of the Project. 

Risk 2 – Policy Changes

Actions taken by the Sierra Nevada Framework for Conservation and Collaboration (SNFCC) could change or negate decisions that come from this Project and delay implementation.

Members of the Modoc Forest Leadership Team and Program Managers are continually in contact with SNFCC team members to ensure a minimal probability of inconsistency between projects.

Risk 3 –NEPA Risk

Appeals or litigation could significantly delay implementation activities.  Clear consistent documentation and proactive public involvement have been the most effective methods for reducing the potential for NEPA related delays.

Risk 4- Workforce Changes 

Key players could be unavailable to Project prior to completion. Serious delays or reduced capability of the Team could result from personnel changes affecting team members.  Current and complete records plus cross training and full involvement of team members will minimize effects of loss of key players.

XI. Financial

	Five Year Summary of Funding Needs and Capabilities

	
	
	
	
	
	
	
	
	

	Largescale Project Name:
	
	Upper Pit River Restoration Project
	
	
	Contact Name:
	Randall M. Sharp
	
	

	Region/Station:
	
	Region 5
	
	
	Email:
	rsharp/r5_modoc@fs.fed.us
	
	

	Forest:
	
	Modoc
	
	
	Phone:
	530-233-8848
	
	

	
	
	
	
	
	
	
	
	

	 
	Fiscal Year 2000 
	
	
	
	 
	Fiscal Year 2001
	
	

	Partners
	Total Need
	Available
	Need
	
	Partners
	Total Need
	Available
	Need

	DU
	 
	85
	 
	
	DU
	
	80
	

	NRCS
	
	
	
	
	CALFED
	
	10
	

	BLM
	
	
	
	
	CALTRANS
	
	130
	

	OR
	
	
	
	
	RMEF
	
	5
	

	Permittees
	 
	29
	 
	
	Permittees
	
	30
	

	
	
	
	
	
	 
	
	
	

	FS by EBLI 
	
	
	
	
	FS by EBLI 
	 
	 
	

	NFWL
	276
	6
	185
	
	NFWL
	360
	30
	250

	NFTM
	335
	335
	0
	
	NFTM
	330
	330
	

	WFHF
	190
	150
	40
	
	WFHF
	385
	185
	200

	NFTE
	96
	10
	86
	
	NFTE
	111
	20
	91

	NFFV
	60
	0
	60
	
	NFFV
	60
	
	60

	NFRD
	93
	0
	93
	
	NFER
	90
	
	90

	NFRG
	106
	15
	91
	
	NFRD
	138
	0
	138

	CNRF
	45
	0
	45
	
	NFRG
	32
	10
	17

	CWKV
	325
	325
	
	
	NFRV
	125
	10
	115

	
	
	
	
	
	NFS1
	65
	10
	45

	
	
	
	
	
	CWKV
	325
	325
	

	RBRB
	41
	12
	0
	
	CNRF
	394
	
	264

	
	
	
	
	
	RBRB
	42
	12
	0

	Total
	1587
	987
	600
	
	Total
	2457
	1187
	1270

	 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 
	Fiscal Year 2002
	
	
	
	 
	Fiscal Year 2003
	
	

	Partners
	Total Need
	Available
	Need
	
	Partners
	Total Need
	Available
	Need

	DU
	
	70
	
	
	DU
	
	22
	

	CALFED
	
	10
	
	
	RMEF
	
	5
	

	RMEF
	
	5
	
	
	CALFED
	
	
	

	Mule DF
	
	0
	
	
	CAL F&G
	
	
	

	Permittees
	
	31
	
	
	Permittees
	
	25
	

	 
	
	
	
	
	
	
	
	

	FS by EBLI 
	
	
	
	
	FS by EBLI 
	
	
	

	NFWL
	  219
	16
	154
	
	NFWL
	150
	96
	87

	NFTM
	330
	330
	0
	
	NFTM
	330
	330
	

	NFHF
	425
	130
	295
	
	NFHF
	667
	255
	412

	NFTE
	125
	21
	104
	
	NFTE
	89
	21
	68

	NFFV
	60
	
	60
	
	NFFV
	60
	
	60

	NFER
	95
	
	95
	
	NFER
	100
	
	100

	NFRG
	34
	11
	18
	
	NFRG
	36
	10
	21

	NFRV
	130
	10
	120
	
	NFRV
	135
	13
	122

	NFSI
	70
	10
	50
	
	NFSI
	75
	10
	65

	CWKV
	300
	300
	0
	
	CWKV
	300
	300
	0

	CNRF
	275
	
	275
	
	RBRB
	37
	12
	0

	RBRB
	43
	12
	0
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total
	2106
	966
	1173
	
	Total
	1979
	1036
	1043

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 
	Fiscal Year 2004
	
	
	
	 
	Fiscal Year 2000-2004
	
	

	Partners
	Total Need
	Available
	Need
	
	Partners
	Total Need
	Available
	Need

	CALFED
	
	10
	
	
	DU
	
	257
	

	RMEF
	
	10
	
	
	RMEF
	
	25
	

	Cal F&G
	
	10
	
	
	CALFED
	
	30
	

	Permittees
	
	31
	
	
	CAL F&G
	
	10
	

	
	
	
	
	
	Mule DF
	
	
	

	
	
	
	
	
	CALTRANS
	
	130
	

	
	
	
	
	
	Permittees
	
	146
	

	
	
	
	
	
	
	
	
	

	FS by EBLI 
	
	
	
	
	FS by EBLI 
	
	
	

	NFWL
	125
	11
	89
	
	NFWL
	1130
	159
	765

	NFTM
	330
	330
	
	
	NFTM
	1655
	1655
	0

	NFHF
	375
	190
	185
	
	NFHF
	2042
	910
	1132

	NFTE
	60
	22
	38
	
	NFTE
	481
	94
	387

	NFFV
	60
	
	60
	
	NFFV
	300
	0
	300

	NFER
	100
	
	100
	
	NFER
	385
	0
	385

	NFRG
	33
	10
	17
	
	NFRD
	231
	0
	231

	NFRV
	145
	15
	130
	
	NFRG
	241
	56
	164

	NFSI
	75
	11
	53
	 
	NFRV
	535
	48
	487

	CWKV
	300
	300
	
	
	NFSI
	285
	41
	213

	CNRF
	 
	
	 
	
	CWKV
	1550
	1550
	0

	RBRB
	38
	12
	0
	
	CNRF
	714
	0
	584

	
	
	
	
	
	
	 
	
	

	 
	 
	 
	 
	
	RBRB
	201
	60
	0

	 
	 
	 
	 
	
	
	
	
	

	TOTAL
	1641
	962
	672
	
	Total
	9750
	5171
	4648

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


XII. OUR CONCERNS

Several challenges face us as we undertake the Upper Pit River Restoration Project.  These include:

· Obtaining consistent and adequate funding to accomplish the proposed actions over the life of the project.

· Retaining an available contingent of focused, committed analysis and implementation team members in the face of workforce downsizing, and competing demands on team members from Regional and National priorities such as the Sierra Nevada Framework and the Roadless Area initiative.

· Maintaining, strengthening and broadening our partnership base, because many of the partners possess disparate, and sometimes even contradictory interests and expectations.

Despite these substantial challenges, the Modoc National Forest is committed to succeeding in this endeavor.  The Upper Pit River Restoration Project provides substantial benefits in terms of water quality and yield, and ecosystem sustainability. Perhaps even more importantly, this Project has emerged as a springboard for expansion of watershed restoration efforts and partnerships to far larger, far more effective landscape scales.  As an example, a coalition of private landowners, Resource Conservation Districts, National Resource Conservation Service and Forest Service personnel, have formed the Pit River Watershed Alliance, which is designed to promote watershed restoration efforts over a variety of jurisdictions and land ownerships.                    
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