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Safety Culture Integrated 

Project Team Mission
• Chartered by ORP Manager through 2013

– Will continue to facilitate safety culture improvements

• Strengthen ORP safety culture (nuclear, industrial 
safety, environmental)safety, environmental)

• Effect a deep and long lasting safety cultural change

• Safety Culture

– Safety culture is an organization’s values and behaviors 

modeled by its leaders and internalized by its members, 

which serve to make safe performance of work the 

overriding priority to protect the workers, public, and the 

environment.
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Background

• Safety Culture Reviews:

– HSS Reports from 2010 and 2012

– DNFSB Recommendation 2011-1– DNFSB Recommendation 2011-1

• DOE Implementation Plan
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ORP Improvement Plan
• Near-term focus on 2012 HSS Report

– To be completed by April 30th, 2013

– These are early steps to improve safety culture 

• Long-term focus on sustained cultural improvements

• Use of DOE G 450.4-1C, Integrated Safety Management System Guide, 
Safety Culture Focus Areas
– Leadership

– Employee/Worker Engagement

– Organizational Learning

• Transparent and participatory approach that incorporated employee 
feedback

• Implementation Strategy
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HSS Issue / 

Problem Statement

Excel Excerpt from 

HSS Report

HSS Report

Improvement ActionsImplementation Plan
Problem Statement 

HSS Report
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NearNear--Term Term 
Improvement Actions Improvement Actions 

• Develop an ORP management development program which focuses on improving      

management’s modeling of safety culture attributes 

– Tank Farms Assistant Manager (Tom Fletcher)

• Develop and implement an employee development program containing elements   that 

underpin safety culture attributes – Chief of Staff (Erik Olds)
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• Establish and implement (e.g. coaching, mentoring, IPP) a set of management and  staff 

expectations for safety culture attributes as defined in DOE G 450.4-1C 

– ORP Deputy Manager (Stacy Charboneau)

• Incorporate industry best practices in the development of ORP policy, procedures,  and 

staff and management training documents that emphasize the unique and special 

nature of nuclear technology and operations 

– Technical and Regulatory Support Assistant Manager (Paul Harrington)



NearNear--Term Term 
Improvement Actions Improvement Actions 

• Clearly define roles, responsibilities, authorities,  and accountabilities

– Technical and   Regulatory Support Assistant Manager (Paul Harrington)

• Implement an ORP organizational change management process 

– WTP Start-Up and Commissioning Integration Manger (Ben Harp)

• Establish and implement a program for ORP to effectively handle issues and establish 
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an ORP Issues Manager – ORP Deputy Manager (Stacy Charboneau)

• Evaluate the Employee Concerns Program (ECP) and develop improvement plans 

–

ORP Deputy Manager (Stacy Charboneau)

• Maintain the Safety Culture IPT as an integral part of ORP with its primary mission to 

continuously improve ORP safety culture – ORP Manager (Scott Samuelson)



Next Steps

• Actively promoting questioning attitude 
• Timely feedback

• DOE Richland Operations Office/ORP and Hanford Site 
contractor SCWE surveys – Spring 2012
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contractor SCWE surveys – Spring 2012

• SCWE training for ORP – Spring 2012

• DOE National Training Center development of safety 
culture training with pilot course for senior managers in 
July 2012, followed by training throughout the DOE 
complex and development of courses for mid-level 
managers and staff.


