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                       C O N T E N T S 
 
 
OPEN SESSION                                      PAGE 
 
1.   Discussion of the responsibilities of 
     independent public accountants                 4 
 
     Staff comment 
2.   Consider and act on adjournment of meeting     9 
 
 
 
 
 
 
 
 
Motions:  9 
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 P R O C E E D I N G S 1 

  (9:24 a.m.) 2 

  CHAIRMAN MEITES:  Let me call the meeting to 3 

order.  The operations and regulations committee 4 

adjourned yesterday in too much haste, and graciously, 5 

Lillian has agreed to let us resume our meeting quite 6 

briefly. 7 

  There are two items, one of which -- we did 8 

not obtain the views of management on the presentation 9 

which the Inspector General's office gave on 10 

independent public accountants yesterday, and so I 11 

welcome Karen for her views. 12 

  MS. SARJEANT:  Thank you, and good morning.  I 13 

do want to thank you for the opportunity to comment on 14 

the -- very briefly on the report of the Inspector 15 

General on the work of the IPAs. 16 

  We certainly agree in principle with what 17 

Dutch shared with us yesterday.  We think that the 18 

IPAs are an important part of the overall wheel of 19 

oversight that LSC provides. 20 

  We do have some concerns that the system is 21 

not yet working the way it should, so we very much 22 
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support what Dutch reported in terms of the training 1 

of the IPAs and a more robust review of the IPA 2 

reports because we think, since the IPAs are in the 3 

programs once every year, that what they do they need 4 

to do very thoroughly and very well. 5 

  And our work has shown that they are missing 6 

some things.  And we have shared that with the IG, and 7 

I believe that that has in some ways helped that they 8 

have taken that information and are using that to do a 9 

more robust review. 10 

  And then I did want to share with you very 11 

briefly what LSC has done because we also -- Dutch 12 

talked about where the responsibility for internal 13 

controls and oversight resides.  And so one of the 14 

things that we have done is to take a much more 15 

proactive education role. 16 

  And in addition to the March advisory, there 17 

was a December compliance advisory that was shared 18 

with grantees.  And along with the Inspector General, 19 

our director of Office of Compliance and Enforcement 20 

and I participated, and Helaine participated, and I 21 

believe Sarah was there.  Sarah Singleton was there 22 
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also. 1 

  We had a pre-conference session at NLADA in 2 

which it was focused on LSC compliance.  And it was an 3 

opportunity for us to share with our grantees our 4 

expectations on their compliance and their oversight 5 

of internal controls. 6 

  Additionally, we are in the process and 7 

invitations are out to -- we're putting together a 8 

financial advisory group that is populated in part by 9 

some of the programs, representatives of some of the 10 

programs, that had GAO visits, and GAO did not make 11 

any findings on them.  And then we've added some other 12 

people to that advisory group. 13 

  And that group will be working with LSC to 14 

determine what additional guidance and information we 15 

ought to be providing to programs to help them put in 16 

place better internal controls, better financial 17 

systems, and do more proactive oversight locally. 18 

  Finally, we're following up on the issues that 19 

are referred to us from the Inspector General's 20 

office.  And I think that working with them, we 21 

continue to try to improve the financial oversight of 22 



 
 8 

 

 

 
  
  

our programs. 1 

  So again, even though we do have some concerns 2 

with how the IPA process is working, we think that 3 

everybody within the Corporation is working towards 4 

making as many improvements as we can without 5 

significantly increasing the cost to programs.  Thank 6 

you. 7 

  CHAIRMAN MEITES:  Thank you, Karen.  Any 8 

questions or comments? 9 

  (No response.) 10 

  CHAIRMAN MEITES:  Good.  Well, thank you for 11 

that presentation. 12 

  One other brief item.  As we saw yesterday, we 13 

had a panel discussion by five board chairs from a 14 

representative group of our grantees.  This panel 15 

discussion for the first time was available via 16 

webcast for all our executive directors. 17 

  And we apologize to the executive directors 18 

that we failed to acknowledge their participation in 19 

the webcast.  But we wanted to assure our programs 20 

that management will follow up and address their input 21 

on the issues that we discussed.  And I will give a 22 
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full report when I report to the board later this 1 

afternoon. 2 

  Thank you.  That is all I have.  We are 3 

adjourned. 4 

  We were adjourned, but if I could have a 5 

motion to adjourn?  Bernice? 6 

 M O T I O N 7 

  MS. BeVIER:  I move to -- oh, second -- to 8 

readjourn.  This is like the oath.  Shall we do it 9 

again? 10 

  MS. PHILLIPS-JACKSON:  Second. 11 

  CHAIRMAN MEITES:  All right.  And so we are 12 

now readjourned.  And I mangled it pretty much as much 13 

as our Chief Justice. 14 

  (Whereupon, at 9:30 a.m., the committee was 15 

adjourned.) 16 

 *  *  *  *  * 17 
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