Training by Bruce Stewart

Deputy Director of Diversity and Inclusion

Training, Compliance & Strategic Initiatives

The sessions for this workshop include:

The 3 Working Together: This training session will consist of a
panel of Diversity and Equal Opportunity practitioners high-
lighting strategies they have utilized to create highly effective
relationships between Equal Opportunity, Human Resource,
and Diversity professionals.

Barrier Analysis: This session provides participants the tools to
identify barriers that inhibit the potential of their respective
employees.

Business Case Innovation: This session provides participants the
knowledge to create a persuasive business case that compels
leaders to support diversity and inclusion initiatives.

Strategic Plan Development: Participants will design and de-
velop their respective D&l Strategic Plans in accordance with
OPM guidance and recommendations.

Creating and Re-energizing D & | Councils: Participants will
learn how to create enthusiastic D & | Councils to move their D
& [ initiatives forward.

Creating Metrics: Participants will learn how to create a meas-
urement system that is aligned with the Government-wide D &
| Strategic Plan and also capable of tracking te agency=specific
plans.

Best Practices: Participants will be provided an opportunity to
review and discuss a wide range of effective practices used by
other organizations to achieve diversity and inclusion success.

HOSTED BY OPM

February 1 & February 2, 2012
8:00am to 3:00pm
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The workshop will be conducted at the
Department of Interior , South Interior
Building, 1951 Constitution Ave., NW
Washington DC

For more information, please
contact:

Shani Jackson at 202-606-6415 or
shani.jakson(@opm.gov

Angela Porter @ 202-606-0028 or
angela.porter@opm.gov




