
   

 

12:00-1:00 Registration  

 

1:00 -1:05 HR University Overview & Introduction 
 

 Kathryn Medina, Executive Director, CHCO Council 
 

    

1:05-1:15 Special Remarks and Keynote Speaker Introduction 
 

 Patricia C. Adams, Deputy Assistant Secretary of the Navy (Civilian 

Human Resources)  
 

1:15-1:30 Keynote Speaker                        
 

 The Honorable Juan M. Garcia, III, Assistant Secretary of the Navy 

(Manpower and Reserve Resources) 
 

1:30-1:35 Program Overview 
 

 Neerav Shah, Program Specialist, CHCO Council 
 

1:35-3:15 Mentoring Sessions 
 

 Round 1 – Business Acumen: Workforce Planning and Why it matters    

       (1:35-2:05) 
 

 Round 2 – Problem Solving: Doing More with Less  (2:10-2:40) 
 

 Round 3 – Leading Change/Building Coalitions:   (2:45-3:15) 

 Improving relations with Hiring Managers and the Workforce  

        
 

3:20-3:25 Thank Mentors and Participants 

 

3:25-3:55 Networking Session, Evaluations & Tour 
 

3:55-4:00 Closing Remarks 
 

Please turn in your evaluations as you exit. 
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