July 13, 2012

CHCO Academy:

HR Strategies for a
Multi-Generational

Federal Workforce

CHCO Academy 2012
Presents:

Project Management
Fundamentals

Thursday, June 21, 2012 — 9 am to 4 pm
Check-In Begins at 8:30 am.
OPM Headquarters, 1900 E Street, NW, Room 1350

Instructors: Bev Obenchain, PMP, President, Obenchain & Associates LLC
Nordy Nordstrom, PMP, Obenchain & Associates LLC

Description:

This CHCO Academy session is designed to provide project management training
for strategically-ranked professionals (GS12-14) within the CHCO office. The course
will outline a new perspective for developing strategy to more effectively implement
human capital initiatives on both the macro and micro levels. It will present an over-
view of project management concepts and techniques that when institutionalized, will
promote an environment of growth for organizational programs and projects.

Some examples of work that might benefit from the use of project management prin-
ciples include: Workforce Development; Agency Restructuring and Reduction in
Force initiatives; and implementation of Performance Improvement Strategy. The
human capital management framework is developed to guide our organizations in
establishing, documenting and maintaining effective and economically prudent pro-
cesses and programs supportive of a workforce dedicated to advancing an organiza-
tional mission. Project management principles are an effective set of managerial
tools that when applied to the human capital development strategy can help cultivate
the growth of valuable initiatives and establish processes driven by results.

To Nominate Participants:

Each CHCO may nominate two participants to represent their agency. Please email
nominee’s names, agency and contact information to regina.nally@opm.gov

by Thursday, June 14th and note JUNE CHCOC ACADEMY in the email subject

Questions:
Please contact Regina Nally at regina.nally@opm.gov




