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Relevant Context Data Collection

RBE Worksheet 2 provides a tool to help owners and managers scan the external context issues an enterprise faces by
context element—Ilegal, economic, political, environmental, socio-cultural, and technological—and by the pressures faced in
each element—threat, opportunity, demand, constraint, and uncertainty.

In filling out this worksheet, as many stakeholder perspectives as possible should be obtained for each element. For example,
the economic element might be filled out as follows:
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A blank worksheet, which may be photocopied for use within your organization, follows on the next page.
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