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Evaluators can use RBE Worksheet 16, which may be photocopied for use within your organization, to develop a plan to 
collect and analyze information about the expected program outcomes developed through the Program Logic Model (RBE 
Worksheet 1). For each expected program outcome, evaluators should work with the enterprise to determine which 
measurable factors indicate the extent to which an outcome has been realized. When indicators for each expected 
program outcome have been identified, evaluators can design a plan using the five methods of collecting data across the top 
of the worksheet: interviews, focus groups, surveys, document review, and direct observation.
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