RBE WoRKSHEET

Enterprise Alignment Worksheet

RBE Worksheet 12, which may be photocopied for use within your organization, provides a tool to help owners and
managers consider all enterprise alignment issues. Owners, managers, and staff members should work together to compare
and contrast current management practices with enterprise standards. Expect significant give and take as to what the
relevant current standards and practices actually are.This discussion is part of the dialogue and engagement process the RBE
wants to foster.

Enterprise Reference Current Required
Core Beliefs Practices Practices Changes

Having the right
people in the
right places

Encouraging
compliance; building
commitment

Responding
appropriately

to mistakes,
misconduct, and
misunderstandings
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