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Presentation Notes
You can summarize the reasons why we need a NOP in 3 words - Healthy oceans matter – and this is because they play a critical role in the health of our economy, our security and our nation’s past and its future.

July 19’s EO was really the culmination of decades of work that builds upon prior efforts and champions (2 commissions, state initiatives, and hill efforts)

To build our shared values into reality, the President’s Executive Order and Final Recommendations, which were released July 19th, do four important things:

For the first time, establishes a National Policy for the Stewardship of the Ocean, Coasts, and Great Lakes, including a set of overarching principles to guide ocean management decisions;

Creates an interagency National Ocean Council formed of twenty-seven federal entities, to provide sustained, high-level, and coordinated attention to advance the National Policy;

Prioritizes 9 key categories for action that seek to address the most pressing challenges facing the ocean, our coasts, and the Great Lakes.  

Establishes a flexible framework for effective CMSP to address conservation, economic activity, user conflict, and sustainable use of ecosystem services.





NATIONAL OCEAN COUNCIL
Principals / Deputies
Co‐Chairs:  CEQ/OSTP

Steering Committee
(CEQ, OSTP, Director, and 

Chairs of IPCs)

Office of Energy and 
Climate Change 

National Economic 
Council

National Security 
Council

Governance Coordinating  
Committee

State/Tribal/Local

Ocean Research and Resources 
Advisory Panel

Ocean Research Management 
Interagency Policy Committee

Chair/Co‐Chairs

Ocean Science and Technology 
Interagency Policy Committee

Chair/Co‐Chairs

Working groups could be retained or established as standing or ad hoc Sub‐Interagency Policy Committees (IPCs): e.g., 
Coastal and Marine Spatial Planning, Ocean Acidification, Ocean Observations, Mapping, Ocean Education, Climate Resiliency 
and Adaptation, Regional Ecosystem Protection and Restoration, Water Quality and Sustainable Practices on Land, and Arctic.

The Extended Continental Shelf Task Force and other designated interagency committees, as appropriate, would report to 
the Steering Committee and coordinate with the two IPCs.

Reporting 
Coordination
Communication

National Ocean Council 
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No single agency can successfully resolve the complex and pressing problems facing the ocean, our coasts, and the Great Lakes. Successful stewardship will require an effective governance structure with sustained leadership and broad interagency coordination to effectively manage the many uses of these resources. 

A coordinated Federal effort, proactively guided by a senior-level interagency body, will ensure that the hundreds of domestic policies, laws, and regulations governing the management of the ocean, our coasts, and the Great Lakes are implemented in a meaningful way.

The Framework established a new National Ocean Council (NOC) which consolidates and strengthens the Principal- and Deputy-level components of the existing Committee on Ocean Policy within a single structure;

The decision-making and dispute-resolution processes were strengthen by clear defined roles for the NOC and the NOC leadership;

The creation of the Governance Coordinating Committee (GCC) allows for formal engagement with state, tribal, and local authorities. This 18-member committee, comprised of officials from States, Federally-recognized tribes, and local governments, will coordinate with the NOC on ocean policy issues that cut across political, geographic, and other boundaries.  GCC members will serve staggered one or two-year terms and will select a Chair and Vice Chair.   The GCC members were announced in February 2010 and have met several times since then.  

The new NOC Steering Committee strengthens the link between science and management.
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The 9 SAP full drafts will be out for Public Comment this winter.



Public & Stakeholder Engagement 
• Initial Federal Register notice for public comments on 
Strategic Action Plans (closed April 29th)

• Strategic Action Plan Full Content Outlines Released 
& 12 Regional Listening Sessions Held (June & July)

• Strategic Action Plan to include tools for effective 
engagement 

• Full Drafts of Strategic Action Plans will likely be out 
for comment this winter
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Public and stakeholder engagement is a priority for Coastal and Marine Spatial Planning, and it is embedded in every step of the process.  Here are some of the engagement activities at the national level held to date:

First: A strategic action plan is being developed for that will outline the next steps for implementation. This includes identifying specific and measurable actions and additional guidance for regions as they undertake the planning process.  There will be two public comment periods as the CMSP Strategic Action Plan is developed, one of which just concluded on July 2nd.

Second: The National CMSP Workshop was held June 21-23 in Washington DC and was the first “kick-off” event to begin CMSP implementation.  The National CMSP Workshop provided an opportunity for managers, at the Federal, State, and Tribal levels, to learn about CMSP and develop a shared understanding.   

Next, Regional Planning Bodies will hold one- to two-day workshops in each of the nine regions.  The regional workshops will build off the National Workshop, and address region-specific issues.  These workshops will be in partnership with regional, State, Tribal, and local partners to foster regional ownership and build momentum for marine planning.  The regional workshops will also include public and stakeholder engagement.

It is important to follow these important tenets of public engagement throughout the process:   
 establish clear goals, timelines and avenues for participation;
 be inclusive and accessible; and 
 have a transparent and open process.





CMSP:  A Regional Planning Process
Regional 
Planning 
Bodies

State, Tribal, and 
Federal representatives 

with authorities 
relevant to CMSP

PlanCMSP Process

Coordination/Engagement
• Local Authorities
• Indigenous Community Reps

Consultation
• Fishery Management Councils

Engagement
• Stakeholders
• Scientists & Technical Experts
• Public
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CMSP, as envisioned in the CMSP Framework, will take the collective effort of federal agencies, states, tribes and other partners and stakeholders.  While NOAA plans on playing a leadership role, there is not one agency that will be “in-charge” of CMSP.  Ultimately, responsibility for implementation of CMSP will reside with the National Ocean Council, but it is the work of those entities sitting on Regional Planning Bodies that will make CMSP a reality.  

Although the CMSP initiative is being formulated at the national level, it emerged and will continue to unfold at the regional level. 

Strong partnerships among Federal, State, Tribal, and local authorities, and regional governance structures would be essential to a truly forward-looking, comprehensive CMSP effort.

One of the significant benefits of CMSP is to improve the ability of these authorities to seamlessly coordinate their objectives with broader planning efforts by participating in the CMSP process for areas within and beyond their jurisdictional waters.

Many States and regional governance structures have already engaged in some form of comprehensive marine planning and CMSP would build upon and incorporate these efforts.








Current National Level CMSP Activities
• National Workshop and Simulation Exercise         
was held June 2011

• Formation of Regional Planning Bodies (RPBs)

• Strategic Action Plan Development

• National Information Management System & 
Prototype Data Portal
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National CMSP Workshop:  The National CMSP Workshop was held June 21-23 in Washington DC and was the first “kick-off” event to begin CMSP implementation.  The National CMSP Workshop provided an opportunity for managers, at the Federal, State, and Tribal levels, to learn about CMSP and develop a shared understanding of CMSP as framed by the National Ocean Policy.  While Federal, State, and Tribal leaders were the primary workshop participants, there was also spots available for representatives from Regional Fishery Management Councils, local government officials, and indigenous community representatives who are likely to be engaged in regional CMSP implementation.  The first day of the National Workshop was open to a limited number of the public and stakeholders to learn about and provide input to the CMSP process.  The first day was also accessible via live webcast and archives of the public session are online at www.livestream.com/interior (scroll down the page and click on "Video Library").
 
Proceeding with information and input from the National Workshop, the NOC plans to hold one- to two-day workshops in each of the nine regions.  The regional workshops will build off the National Workshop, and address region-specific issues.  These workshops will be co-developed and implemented in partnership with regional, State, Tribal, and local partners to foster regional ownership and build momentum for successful implementation of CMSP.


Regional Planning Bodies (RPBs):
The National Ocean Council (NOC) has been working with the Federal agencies to start identifying their representatives for each of the nine RPBs.  Not all 27 NOC agencies and offices will participate in the RPBs.  Instead, Federal agencies will consider their interests and responsibilities in each of the regions to determine whether or not to participate in the RBP.  Approximately 6-10 Federal agencies are expected to participate in each of the RPBs.  The NOC is also working on guidance for States and federally-recognized Tribes to help identify those representatives to participate in the RPB.  The NOC will be taking into account feedback on RPB participation received at the National CMSP Workshop when drafting the guidance.  The guidance will also be reviewed by the Governance Coordinating Committee at there Sept 29th meeting.  It is expected that the guidance will be sent to States and Tribes in late October or early November.

The NOC is also looking at the relationship of local authorities and the Regional Fishery Management Councils to the RPBs.  

CMSP Strategic Action Plan:  The Strategic Action Plans (SAPs) being developed for the nine priority objectives in the National Ocean Policy are designed to address specific actions that Federal agencies can undertake to advance the Policy and are focused on identifying areas where we can realistically achieve results. The CMSP SAP will further explain the process of implementing the framework for effective CMSP. To help guide these regional CMSP efforts leading to the eventual development of coastal and marine spatial plans (CMS plans), the SAP will provide national CMSP objectives and performance measures. These objectives will include establishment of RPBs, increased accessibility of data for decision making, improved coordination among government agencies for regulatory efficiencies, and reduction of negative impacts on environmentally sensitive areas.  While the objectives and corresponding performance measures are national in scope, the CMSP process and CMS plans will be developed regionally, with regional objectives and performance measures which are informed by the national objectives.  The goal will be to provide specific, actionable, measurable, and cost-effective guidance to best achieve the many economic, environmental, security, and social benefits of CMSP throughout the ocean, coastal, and Great Lakes waters of the United States. 
 
Regional listening sessions on all nine SAPs were conducted around the country in June 2011.  Full content outlines were also released by the National Ocean Council for public comment through July 2, 2011.  The CMSP writing team is now working on synthesizing the feedback received through the listening sessions, public comment period, and National workshop to include in the draft SAP.  A draft of the CMSP SAP will also be released for public comment sometime in the Fall. 

National Information Management System:  The Final Recommendations call for initial actions to coordinate, integrate, and manage data should be completed in the first 6-9months.  This would include development of a national information management system and CMSP portal, adoption of minimum data standards, and identification of additional CMSP information and research needs. 

An interagency working group has been established and has 3 subgroups: 
  Priority science questions and relevant data layers; 
  Core functionalities, technical capabilities, and long-term management considerations; and, 
 Minimum data standards.  

Current work is focused on internal information gathering but the interagency group should be reaching out to external partners in the near future as their work develops. 

A prototype of the CMSP portals is expected to be released by the NOC this Fall.

 

 







National Workshop: Discussion Topics
• In advancing CMSP, the importance of:

• science and evidence‐based data 

• traditional knowledge and experience 

• Representing existing local & regional entities

• Designing incentives to spur implementation 
of CMSP

• How to strike the right balance between:
• the need for regional flexibility and 

• the value of national consistency
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On June 21-23, the National Ocean Council brought together over 500 Federal, State, Tribal, and local government representatives, indigenous community leaders, as well as stakeholders and members of the public from across the country to kickoff efforts for regional collaboration to advance the stewardship of our oceans, coasts, and Great Lakes. 

The National Workshop clearly demonstrated both the potential and capacity of how Federal, Tribal, State, and local governments, working in close partnership with stakeholders, technical experts, indigenous communities, and the general public, can enhance and streamline the coordination of decisions to better manage our resources. 

Participants discussed some of the challenges, potential solutions, and collaborative strategies to implement regional coastal and marine spatial planning. Key discussion topics included:

The importance of science and evidence-based data and traditional knowledge and experience  in advancing CMSP;
How best to represent existing local and regional entities on the regional planning bodies
How to design incentives that will spur implementation of CMSP; and
How to strike the right balance between the need for regional flexibility and the value of national consistency as regional planning bodies are established and as they carry out their work

The National Ocean Council is working to synthesize input and comments received during the Workshop and will publish a formal National Workshop Report summary which is expected .  Materials presented during the plenary sessions are available on the NOC’s Website (www.whitehouse.gov/oceans)  and the different plenary sessions webcasted during the public session of the National Workshop can be viewed at  http://www.livestream.com/interior.
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