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" On-sitesupenvision

> Continuing analysis and surveillar
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HEaVvy USE o1 On-the-jonruainng(OSHF)

s V/ague procedures ior ©OJl
s INOncompliance: with company: tiaining policy.

. Inadequate record keeping
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Procedural Guidance

Detail 6

Inspection
Work Card

— Nonspecific references

—— Inadequate instructions

Aircraft

Maintenance
Manual

— Inapplicable steps

—— Inadequate instructions



On-Site Supervision
» Al Midwest persenneliwerernotusuaily,
present when maintenance Wass periormed

o [Rayiheon Aerospace: did net providerenetign
feremen and INSPECHoNS

* |ASPECIOrS PENerMEd SOME Of the fereman's
dutiesin addiuen te thelr ewn



Continuing Analysis and
Surveillance Systems (CASS)

o Al VMidwest's pregram haalarnisiery
Ol deliciencies

* Pregramididinet identiiy, delicienciesiin
raining anaelprecedural guidance

s Programiidentiied arstaifing deficiency, ut
didinot correctit
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Federal Aviation
Administration Oversight

o FAA Was awale ol deliciencies inrtraming and
CASS! programilseiore the aceident

« [FAA stalli propoesed delay’ ol new: reutes; to
EncoUrage chiange;, Pl reconsidered

o [Deficiencies stilllexisted at the time: of
ihe acclident
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Programs to Reduce Human
Error in Aviation Maintenance
and Inspection

o 15-year FAA-Sponsered reseanchi program

* Emphasis onrdevelopment o written
guidance and veluntary programs

o Vaintenance-related accidents continue
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