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SECNAV | NSTRUCTI ON 12900. 2

From Secretary of the Navy
Subj: DEFENSE CI VI LI AN | NTELLI GENCE PERSONNEL SYSTEM ( DClI PS)

Ref : (a) DoD Directive 1400. 35 of 24 Septenber 2007

(b) Chapter 83, sections 1601, 1606, 1609, and 1614 of
title 10, United States Code

(c) DoD Manual 1400.25, Chapter 1001, of 3 Decenber 1996

(d) DoD Directive 5143.01 of 23 Novenber 2005

(e) Public Law 108-458, “Intelligence Reform and
Terrorism Prevention Act of 2004,” 118 Stat 3638,
17 Decenber 2004

(f) Title 5 United States Code

(g) SECNAVI NST 3820. 3E

(h) Intelligence Comunity Directive (I1CD) 652, Ofice of
the Director of National Intelligence, 28 April 2008

(i) Under Secretary of Defense (Intelligence) Menorandum
Intelligence Oversight Policy Guidance, 26 March
2008 (NOTAL)

(j) Section 213.3106, 5 Code of Federal Regul ations

(k) SECNAVI NST 5430. 7P

(1) SECNAVI NST 12250. 6

(m DoD Intelligence Human Capital Strategic Plan FY2007-
2012 ( NOTAL)

(n) SECNAV M 5210.1

Encl: (1) M ssion Categories

1. Purpose. To inplenent policy, assign responsibilities, and
prescribe procedures under references (a) through (d), for the
Defense Civilian Intelligence Personnel System (DCIPS) in the
Department of the Navy (DON). For Departnent of the Navy, the
Director of Naval Intelligence (CNO (N2)) is designated as the
DCl PS conponent manager .

2. Applicability. This instruction applies to the DON
intelligence conmponents and all other organizational entities in
t he Departnent of the Navy having positions covered or eligible
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to be covered under DCIPS. This instruction does not apply to
defense intelligence senior executive service and defense
intelligence senior |evel positions.

3. Policy. It is DON policy that:

a. Pursuant to reference (a), DCIPS shall be the civilian
personnel systemfor intelligence positions within the
Departnent of the Navy and shall conply with reference (e).

b. Personnel managenent under this instruction shall be
based on, and enbody, the nmerit systemprinciples set forth in
section 2301 of reference (f).

c. Pursuant to references (g) through (k), all positions
within the Departnment of the Navy having a primary intelligence
m ssion, all positions engaged in intelligence and intelligence-
related work requiring a significant degree of specialized
intelligence know edge, skills and abilities, and those
positions that serve in direct support of intelligence functions
within a DON non-intelligence conponent shall be covered under
DCI PS, unless a waiver is granted as prescribed in paragraph 5
bel ow. Enclosure (1) identifies the m ssion categories that
will be used to categorize DCI PS occupations or positions
performng simlar or related m ssions or functions. The
positions include professional, technical, and support positions
which are predom nately intelligence-related. Intelligence-
rel ated positions involve directing, planning, devel oping,

i npl ementi ng, coordinating, controlling, inspecting, or
conducting specific prograns.

4. Coverage. Per references (a), (b), and (g) through (k), the
foll ow ng enpl oyees and positions in the DON organi zati onal and
functional units shall be identified and be covered within

DCl PS:

a. United States Coast CGuard intelligence conponents, per
reference (a).

b. Oher positions that directly support intelligence
functions situated at DON non-intelligence conponents, at the
di scretion of the Assistant Secretary of the Navy (Manpower and
Reserve Affairs) (ASN)(M&RA)), in consultation with the Deputy
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Director of Naval Intelligence, and the head of the DON
organi zation or activity concerned. To be covered under DCIPS,
such positions nust be duly designated per reference (a).

c. Al civilian positions and enpl oyees of the DON
organi zations that have a primary intelligence m ssion and which
are designated as DON intelligence conponents in reference (Q),
par agr aph 7.

d. Positions and enployees within the DON non-intelligence
conponent s having duties considered to have an intelligence
function, and that have been designated as perform ng an
intelligence function. The intelligence work categories in
reference (h) describe broad sets of related occupational groups
characterized by comon types of work. 1In applying these
criteria, conponents will base their decisions on the work
category nost applicable to the predom nant type of work
performed or assigned (e.g., primary purpose of the work,
required qualifications) as defined by reference (h).

e. Enployees in an occupational category designated by the
Under Secretary of Defense (Intelligence) (USD(I)), with the
concurrence of the Under Secretary of Defense for Personnel and
Readi ness, as having responsibilities that are unique to the
intelligence field. DC PS shall cover all civilian positions
engaged in intelligence and intelligence-related work requiring
a significant degree of specialized intelligence know edge,
skills and abilities, in DON non-intelligence conponents and
activities specifically including all intelligence specialist
positions (series 0132), and intelligence aide and clerk
positions (series 0134).

f. Al DON intelligence and counterintelligence civilian
positions involved in capabilities, progranms, projects, and
activities funded through the National Intelligence Program
(NIP), and Mlitary Intelligence Program (M P) resources in
accordance with reference (h) will be carefully reviewed for
inclusion in DCIPS. Enclosure (1) identifies the m ssion
categories derived fromthose in the NI P budget structure, and
w Il be used to categorize DClIPS occupations or positions
performng simlar or related mssions or functions. Excluded
are capabilities, progranms, projects, and activities in the NIP
and intelligence activities that are associated with a weapons
system whose primary mssion is not intelligence.
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g. Positions and enployees in the offices and staff of the
Senior Intelligence Ofices (SI0s) of the Conbatant Conmand
Headquarters. Reference (i) designated these SIOs as defense
intelligence conmponents.

h. Al positions filled under the excepted service
appoi nting authority of schedule A, section 213.3106(d)(1) or
section 213.3106(d)(2), as defined by reference (j). This
i ncl udes:

(1) Positions concerned with advising, adm nistering,
supervising, or performng work in the collection, processing,
anal ysi s, production, evaluation, interpretation, dissem nation,
and estimation of intelligence information, including scientific
and technical positions in the intelligence function; and
positions involved in the planning, progranm ng, and nmanagenent
of intelligence resources. This authority does not apply to
positions assigned to cryptol ogi c and conmuni cati ons
intelligence activities/functions.

(2) Positions involved in intelligence-related work of
the cryptologic intelligence activities of the mlitary
departnents. This includes all positions of intelligence
research specialist, and simlar positions in the intelligence
classification series; all scientific and technical positions
i nvol ving the applications of engineering, physical, or
techni cal sciences to intelligence work; and professional as
well as intelligence technician positions in which a najority of
the incunbent's tinme is spent in advising, adm nistering,
supervising, or performng work in the collection, processing,
anal ysis, production, evaluation, interpretation, dissem nation,
and estimation of intelligence information or in the planning,
progranmm ng, and managenent of intelligence resources.

i . Exclusions. Enployees specifically excluded by statute
or regulation are not covered by DCIPS. Law enforcenent
personnel, all non-appropriated fund personnel, and |ocal
nati onal personnel are hereby excl uded.

5. Responsibilities. Consistent wwth reference (k), the
follow ng responsibilities are assigned:
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a. ASN(M&RA), per reference (g), shall

(1) Oversee and evaluate DCIPS within the Departnent of
t he Navy.

(2) Develop, in coordination with CNO (N2), supporting
regul ations to satisfy specialized Departnent needs.

(3) Make initial determ nations and approve excepti ons,
in coordination with CNO (N2), on enpl oyee coverage under DCl PS
within the Departnent of the Navy and will coordinate their
inclusion with USD(1) per reference (a), paragraph 5.1.6.

(4) Conduct procedural reviews of proposed termnation
actions for any DCIPS enpl oyee when such action is considered to
be in the interest of the United States and when procedures
prescribed in other statutes cannot be invoked in a manner
consistent wth national security.

b. Reference (I) identifies the Deputy Assistant Secretary
of the Navy (C vilian Hunman Resources) (DASN(CHR)) as the
primary advisor to the UNSECNAV and ASN(M&RA) for civilian human
resources managenent. DON principals exercising authorities
del egated in this instruction shall consult as required with
DASN(CHR) in execution of those authorities. |In addition,

DASN( CHR) shal |

(1) Consistent with reference (I), act for and support
ASN( M&RA) as necessary in execution of responsibilities under
subpar agr aph 5a above; and

(2) In collaboration with CNO (N2) and DON DClI PS
principals, exercise final DON-wi de authorities delegated in
reference (I), subparagraphs 6b(1) through 6b(13). Final
deci sion authority in subparagraphs 6b(1) through 6b(3), and
6b(5) through 6b(7) remains with DASN(CHR)

c. The Director, Ofice of Gvilian Human Resources (OCHR)
shal | :

(1) Provide staff support to ASN(M&RA) and DASN(CHR) in
t he conduct of assigned responsibilities per reference (I).
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(2) Consult on and concur in directives and procedures
i npl ementi ng DCI PS Human Resources (HR) prograns issued under
subpar agr aphs 5d t hrough 5f bel ow.

d. CNO (N2) shall:

(1) Supplement the policies, procedures, requirenents,
and gui dance, as appropriate and consistent with USD(1) and DON

policy.

(2) Devel op, inplenent, and adm nister DCIPS within the
Department of the Navy.

(3) Develop and inplenent the Director of Nationa
Intelligence Joint Duty Assignnent program as an instrunent for
| eadershi p and executive devel opnment per reference (m.

(4) Exercise position classification and appoi nt nent,
and conversion authorities.

(5) Serve as the designated senior representative to the
Def ense Intelligence Human Resources Board (Dl HRB)

(6) Devel op, in coordination with the Director of
Intelligence, Marine Corps Headquarters (HQWMC) and the other DON
intelligence conponents listed in reference (g), DCPS policies,
procedures, prograns, and requirenents for the Naval
intelligence community as specified in reference (a).

e. The Assistant Director of Intelligence for Support,
HOMC, is designated as the senior representative for the Marine
Corps to the DI HRB

f. The Assistant Director of Naval Intelligence for
Mlitary and Civilian Personnel (OPNAV (N21)) supports CNO ( N2)
as HR advisor in executing civilian HR responsibilities within
this directive.

g. The Director of G vilian Personnel Prograns to CNO (N2)
and applicable Naval authorities is vested with the
responsibility of adm nistering DCIPS and DON HR policy and
prograns throughout Naval intelligence and is responsible for
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devel oping the CNO (N2)/DCI PS policy and prograns in
col l aboration with USD(l), per reference (a), and DASN(CHR) and
Director, OCHR, per reference (I).

h. The Director, Cvilian Intelligence Personnel Ofice
(CA PO provides centralized operational civilian HR support to
DCI PS enpl oyees and positions DON-w de, including those | ocated
within the Assistant for Admnistration, Under Secretary of the
Navy, and the U. S. Marine Corps. Consistent with that m ssion,
Director, CIPO shall:

(1) In exercising DON-wi de responsibilities for HR
program execution, consult routinely with DASN(CHR) and
Director, OCHR in devel oping and inplenenting operating HR
prograns applicable to DCIPS; and

(2) Consistent with reference (1), and as del egated by
CNO (N2), exercise centralized appoi ntnment and position
classification authorities for commands and activities staffing
civilian positions under DClPS.

6. Records Managenent. Records created by this instruction,
regardl ess of nedia and format, shall be managed in accordance

with reference (n).
M//Z

DONALD C. W NTER

Di stribution:
El ectronic only, via Departnment of the Navy |ssuances Wb site
http://doni.daps.dla.ml/
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M SSI ON CATEGORI ES

M ssion Categories. Per reference (h), the occupati onal
structure for the intelligence comunity civilian workforce
establishes a conmon intelligence conmunity occupati onal
taxonony for structuring, categorizing, and classifying work
across the intelligence community. The follow ng m ssion
categories are derived fromthose in the NIP and M P budget
structure, and will be used to categorize DCIPS occupations or
positions performng simlar or related m ssions or functions.
For purposes of this instruction, the work perfornmed by civilian
enpl oyees or required by positions may be classified in a

m ssion area that is different fromtheir funding source.

1. Collection and Operations. COccupations or positions whose

i ncunbents engage in the collection and reporting of information
obtained fromintelligence sources by various neans, including
human and techni cal neans, as well as occupations whose

i ncunbents engage in intelligence and counterintelligence
operations, and technical support of collection and operations.

2. Processing and Exploitation. COccupations or positions whose
i ncunbents engage in the conversion of information collected
fromvarious intelligence sources into a formthat can be

anal yzed to produce an intelligence product.

3. Analysis and Production. Cccupations or positions whose

i ncunmbents engage in the preparation of a finished intelligence
product frominformation obtained and processed fromone or nore
intelligence sources in support of custoner requirenents.

4. Research and Technol ogy. Cccupations or positions whose

i ncunbents engage in basic, applied, and advanced scientific and
engi neering research and devel opnent that are in an intelligence
function, which are assigned to an organi zati onal conponent
performng an intelligence m ssion.

5. Enterprise Information Technol ogy. OCccupations or positions
whose i ncunbents support an organi zation’ s information systens
that are in an intelligence function, which are assigned to an
organi zati onal conponent perform ng an intelligence m ssion.
This category includes tel ecommuni cations, network operations,
operation and nai nt enance of commobn user systens, and conputing
infrastructure. Additionally, this category includes

Encl osure (1)
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occupations or positions whose incunbents engage in assuring the
security of departnent or national security systens and

i nformati on by providing know edge and technol ogy to suppliers
and clients (i.e., those engaged in information assurance).

6. Enterprise Managenent and Support. COccupations or positions
whose i ncunbents engage in sustaining activities that support an
organi zation, to include HR finance, |ogistics, security,

| egal , acquisition, and other program areas that are in an
intelligence function, which are assigned to an organi zati onal
conponent performng an intelligence m ssion.

7. M ssion Managenent. CQccupations or positions whose

i ncunbents engage in the coordination and integration of
intelligence community-wi de intelligence requirenents,
resources, and activities that are in an intelligence function,
whi ch are assigned to an organi zati onal conponent perform ng an
intelligence m ssion.

2 Encl osure (1)



