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SECNAV | NSTRUCTI ON 3900. 44

From Secretary of the Navy
Subj :  NAVY ENTERPRI SE TEST AND EVALUATI ON BOARD OF DI RECTORS

Ref : (a) SECNAVI NST 5000. 2D
(b) DoD Directive 5000. 01, Defense Acquisition System of
12 May 03
(c) SECNAVI NST 5400. 15C
(d) DoD Instruction 5000.02, Operation of the Defense
Acqui sition System of 8 Dec 08
(e) SECNAV M 5210.1

1. Purpose. To establish the Navy Enterprise Test and

Eval uation (T&E) Board of Directors (T&E BoD), with the
authority and responsibility to devel op corporate integrated
priorities for T&E cross- program and donmai n enabl ers for the
Navy Warfighting Enterprises. To oversee continuous process
i nprovenent to nore efficiently and effectively neet the T&E
needs of acquisition prograns under reference (a).

2. Background

a. Departnent of Defense (DoD) Acquisition Managenent
Model . Per reference (b), the DoD Acquisition Managenent Mode
is driven by cost, schedule, and performance for individual
progranms. Al though the instruction enphasizes an integrated T&E
process, it does not provide an enterprise approach which
crosses program boundaries to achi eve cost and schedul e
efficiencies in Navy T&E. The T&E BoD wil|l address these gaps
i n managenent capability.

b. Navy Warfighting Enterprises. The Navy is inplenenting
an enterprise concept of operations conprised of five warfare
enterprises (Naval Aviation Enterprise, Naval Surface VWarfare
Enterprise, Naval Undersea Warfare Enterprise, Nava
Expedi ti onary Conbat Enterprise, and Naval Network
War f are/ FORCEnet Enterprise). Acquisition prograns are expected
to be aligned with, and respond to the needs of, these five
warfare enterprises. Each acquisition Program Manager (PM
pl ans T&E activities to include Devel opnental Test (DT),
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Operational Test (OI and, in the case of Major Systens and
Muni ti ons Prograns as defined in Section 2366, Title 10 of the
United States Code, Live Fire Test and Evaluation (LFT&E) (to

i nclude sinmulation), in support of the acquisition process
defined by reference (a). The T&E BoD will focus on T&E

enabl ers that offer overarching solutions for the warfighter
enterprises and acquisition prograns. The Mrine Corps nenbers
of this board will participate on a |imted basis pending
corporate decisions on the applicability of the Enterprise
concept of operations for the Marine Corps.

c. Enterprise T&E Enablers. T&E enablers are a conponent
of Acquisition, Technical Authority, and Logistics (ATAL)
enabling enterprises supporting the warfighting enterprises.
These enablers — infrastructure, workforce, funding, and policy
— wll respond to demands fromthe acquisition prograns,
| everagi ng cross-program opportunities and maxim zing return on
investnment to the overall Navy Enterprise.

d. Concept of Operations. This instruction does not change
exi sting organi zations or statutory/programmatic
responsibilities per references (c) and (d). It defines a
framewor k and recogni zes the need for a single corporate
position to set integrated priorities for Enterprise T&E
enablers that will drive T&E processes, and provides information
to deci sion makers for programmatic and resource decisions to
t he best benefit of the Navy. The T&E BoD will function as the
corporate view for T&E under the direction of the ATAL
Enterprise and will advocate a cross-enterprise process that
relies on individual Program Executive Oficers (PEGCs), PMs,
process managers, and resource sponsors to align their
priorities for the greater good of the Navy Enterprise. The T&E
BoD will have the obligation to address T&E rel ated programmatic
and resource decisions and provide the appropriate decision
authority with a corporate position.

3. Scope. For the purposes of this instruction, T&E refers to
t hose test and evaluation activities undertaken on behal f of
acqui sition prograns of record (Acquisition Category (ACAT) |
through V). The T&E BoD will propose to the Assistant
Secretary of the Navy (Research, Devel opnent and Acqui sition)
(ASN(RD&A) ) and the Chief of Naval QOperations (Director, Test
and Eval uati on and Technol ogy Requi rements (CNO(N091)) changes
to Navy T&E policy directives and recommend changes to the
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Ofice of the Secretary of Defense (OSD) T&E policy directives.
The T&E BoD will ensure that a coordinated and strategic viewis
taken for all Navy acquisition program schedul es, T&E
infrastructure (ranges, test facilities), and test assets
resourced by the CNO. The T&E BoD will identify and reconmend
to appropriate acquisition and T&E authorities opportunities to
integrate DI, OT and LFT&E across prograns, weapons pl atforns,
and communities to pronote the nost efficient and effective use
of T&E resources. Agreenents reflected in the Test and

Eval uation Master Plan (TEMP) will not change unless a TEM
change is approved reflecting recommended changes. As the

| eadership of the Navy T&E community, the T&E BoD will take
special care to identify and coordinate the human capital w thin
their organi zations and the OSD T&E Functional |ntegrated
Product Teamto sustain the technical conpetency of the T&E
wor kf or ce

4. (Ogani zation, Responsibilities, and Procedures of the Navy
Enterprise T&E BoD

a. Function. The T&E BoD, in coordination with the PEO T&E
Forum w |l apprise the managenent of T&E enablers to ensure
that the needs of acquisition prograns are net and bal anced with
overall enterprise goals. The T&E BoD will resolve issues anong
T&E enabl ers; recomrend priorities to be executed by the
responsi bl e organi zati ons, support an enterprise and integrated
T&E process, and chanpion inprovenent initiatives to neet
program requi rements while continually inproving T&E cost
efficiency.

b. Menbership. The T&E BoD will consist of a Flag/ Senior
Executive Service nenber appointed by ASN(RD&A) as the
Departnent of the Navy Test and Eval uati on Executive (DON T&E
Executive) (Co-Chair); Conmander, Operational Test and
Eval uati on Force (COMOPTEVFOR) (Co- Chair); Deputy Chief of Naval
Operations (DCNO) (Manpower, Personnel, Training and Educati on)
(CNO(N1)); Director, Fleet Readiness and Logistics (CNO(N4));
DCNO ( Conmuni cati ons Networks) (CNO(N6)); DCNO (Integration of
Capabilities and Resources) (CNO(N8)); Director, Test and
Eval uati on and Technol ogy Requirenments (CNQ(N091)); PEO T&E
Forum Chai r per son; Conmander, Naval Air Systens Command
( COWAVAI RSYSCOM) ; Conmmander, Naval Sea Systens Conmmand
( COWAVSEASYSCOM) ; Conmander, Space and Naval Warfare Systens
Command ( COVSPAWARSYSCOM) ; Commandi ng General, Marine Corps
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Systens Command ( CGVARCORSYSCOM) ; Director, Marine Corps
Operational Test and Eval uation Activity (MCOTEA); and
Commander, U.S. Fleet Forces Command (CUSFF), who is the Warfare
Enterprise Representative.

c. Responsibilities

(1) Advises the Secretary of the Navy (SECNAV) and CNO
organi zati ons on Navy Enterprise T&E strategi es and corporate
T&E i ssues.

(2) ldentifies overarching integrated test strategies
whi ch are beneficial for the Navy Enterprise and which are
accepted for the affected ACAT progranms of record.

(3) lIdentifies overarching cross-cutting enterprise
schedul es and i ntegrated T&E opportunities and assesses the
busi ness case for potential enterprise solutions. Proposes a
sponsoring PEO to the service acquisition executive.

(4) Recommends integrated priorities to CNO (N1, N4, N6,
N8, and N091) for potential resource programm ng actions that
apportion enterprise test costs for prograns of record.

(5) Monitors (independently) acquisition program
schedul es and requirenents/capabilities froman enterprise |evel
and ensures ranges/facilities are sufficiently capable to
conduct required testing.

(6) Baselines T&E enablers (inputs), defines output
metrics for T&E, and tracks T&E enabl er response to enterprise
requi renents.

(7) Fosters Navy T&E conpetency and workforce
devel opnent .

5. Inplenentation Responsibilities

a. ASN(RD&A). Designates the DON T&E Executive to co-chair
the T&E BoD, and provides for appropriate staff support.
Directs Principal MIlitary Deputy, Secretary of the Navy
(Research, Devel opnent and Acquisition) and PEGs to participate
in the PEO T&E Forum
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b. CNOQ(N091). Designhates an executive secretary for the
T&E BoD, and provides for appropriate staff support.

c. OCNO(NL, M, N6, N8), COMOPTEVFOR, COWNAVAI RSYSCOM
COWAVSEASYSCOM COMISPAWARSYSCOM  CUSFF, CGQVARCORSYSCOM  MCOTEA.
Desi gnates senior representatives and alternates to the T&E BoD,
and assigns internal responsibilities for coordinating reports
to the T&E BoD and actions on the priorities established by the
T&E BoD

d. T&E BoD

(1) Meetings and Procedures. The T&E BoD will neet at
| east quarterly. Decisions of the T&E BoD will be nade by
consensus when possible and by majority otherwi se. Dissenting
and mnority views of the T&E BoD nenbers will be forwarded to
Navy | eadership with majority T&E BoD recommendati ons. Meeting
m nutes w |l docunment deliberations and decisions. Menbers of
the T&E BoD will take responsibility for assigning actions
within their respective organi zations and communi cati ng T&E BoD
priorities within processes under the cognizance of their
or gani zat i on.

(2) Cross-Functional Team (CFT). The T&E BoD wil |
establish CFTs to staff enterprise initiatives, seek
opportunities for process streamining, and devel op invest nent
recommendati ons. Menber organizations will be responsible for
resourcing CFT participation.

(3) lInvestnent Strategy Devel opnent. The T&E BoD wi | |
provide initial reconmmendations to CNO(NL, N4, N6, N8, and N091)
in support of the Pl anning, Progranm ng, Budgeting, and
Execution (PPBE) process. The T&E BoD will devel op integrated
T&E issues that identify efficiencies within the Navy Enterprise
to support programm ng actions. These issues will conpete in
t he PPBE process.

e. PEO T&E For um

(1) Function. The PEO T&E Forum functions as a senior
CFT for the T&E BoD into programs of record and is the principal
interface for the T&E BoD on nmatters involving nultiple PECs and
acqui sition prograns. The PEO T&E Forumis col |l aborative in
nature anong PEGs or their senior representatives. [Its purpose
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is to coordinate needs for Enterprise T&E enablers and identify
opportunities for schedule and efficiencies and T&E process

i nprovenent. The PEO T&E Forum may generate foll owup actions

anong its participants, and may al so recomend agenda itens for
t he T&E BoD

(2) Conposition and Meetings. The PEO T&E Forumis nade
up of the principal or his designated representative from each
PEQ The chairman of the PEO T&E Forumis assi gned by ASN
(RD&A) and will be changed every 2 years. The PEO T&E Forum
will neet at |east quarterly, preferably prior to the T&E BoD.

6. Records Managenent. Records created by this instruction
regardl ess of nedia and format, will be nmanaged in accordance

with reference (e).

SEAN J. STACKLEY

Assi stant Secretary of the Navy
(Research, Devel opnent

and Acqui sition)

Di stribution:
El ectronic only, via Departnment of the Navy |ssuances Wb site
http://doni.daps.dla.ml/




