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SECNAV INSTRUCTION 1640.9C

From: Secretary of the Navy
Subj: DEPARTMENT OF THE NAVY CORRECTIONS MANUAL

Ref: (@) Uniform Code of Military Justice (UCMJ)

(b) U.S. Navy Regulations, 1990

(c) NAVSO P-6064, Manual for Courts-Martial (MCM),
United States (2005 edition)

(d) 10 U.S.C., Chapter 48

(e) SECNAVINST 5815.3J

(f) Judge Advocate General Manual (JAGMAN)

(g) NSEC Hull Type Drawing 804 5959213 (NOTAL)

(h) OPNAVINST 1640.8

(i) MCO 1640.3F (NOTAL)

(J) NAVFAC P-80, Planning Criteria for Navy and Marine
Corps Shore Installations of 1 Oct 82 (NOTAL)

(k) Military Handbook 1037/4, Brigs and Detention
Facilities of 15 Jul 89 (NOTAL)

(1) NAVMED P-117, Manual of the Medical Department,
U.S. Navy (NOTAL)

(m) NAVSO P-1000, Financial Management Policy Manual

(n) SECNAVINST 5212.5D

(o) NAVPERS 15560D, Navy Military Personnel Manual
(MILPERSMAN)

(p) SECNAVINST 5800.11A

(g) Defense Joint Military Pay System Procedures Training
Guide (DJIMS PTG) (NOTAL)

(r) Folio for Navy Standard Integrated Personnel System
(NSIPS) (NOTAL)

(s) DODI 1325.7 of 17 Jul 01

(t) DOD 1325.7-M of 27 Jul 04

(u) OPNAVINST 6110.1H

Encl: (1) Department of the Navy Corrections Manual

1. Purpose. To issue standardized policies and procedures for
the operation of Navy and Marine Corps confinement facilities.
This instruction is a complete revision and should be reviewed
in 1ts entirety.
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2. Cancellation. SECNAVINST 1640.9B and SECNAVINST 1640.7D.

3. Discussion. Provisions of enclosure (1) apply to Navy and
Marine Corps confinement facilities (ashore and afloat) and
detention facilities. References (a) through (u) are
applicable. Supplemental instructions may be issued as
necessary for operation of each confinement and detention
facility.

4. Action. Each addressee is responsible for administration of
Department of the Navy (DON) corrections program per this
manual. Recommended changes should be forwarded via the chain
of command to Assistant Secretary of the Navy (Manpower and
Reserve Affairs) (ASN (M&RA)).

5. Forms and Reports

a. Requisition and availability of forms is provided iIn
appendix A.

b. Reporting requirement (BUPERS 1640-1) contained in
article 8110 of this manual is required, unless Correctional
Management Information System (CORMIS) is used.

c. All other reports are exempt from reports control by
SECNAVINST 5214.2B.

William A. Navas, Jr.
Assistant Secretary of the Navy
(Manpower & Reserve Affairs)

Distribution:
Electronic only via Navy Directives Website
http://neds.daps.dla.mil
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LOCATOR CROSS-REFERENCE SHEET
Subj: DEPARTMENT OF THE NAVY CORRECTIONS MANUAL
See:

(Recipient enter information as to where this instruction
iIs maintained.)
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MAJOR REVISIONS

CHAPTER 1. AUTHORITY AND GENERAL POLICY

a. Article 1104. To the greatest extent possible, national
accreditation standards i1ssued by the American Correctional
Association (ACA) shall be followed in determining corrections
policies and administering confinement facilities and functions.

b. Article 1201.1b. While Department of Defense (DOD)
forms depict the term “inmate,” that term shall only be used iIn

that context within this manual. The term “inmate” shall not be
used in any other form within naval corrections.

c. Articles 1201.5b(3), 1201.5c(5), and 1201.5d(3). Cycle
of Echelon 2/3 commands®™ on-site inspections changed from at
least annual to periodic.

d. Article 1201.4. Revised to incorporate SECNAV
Instruction 1640.7D.

CHAPTER 2. PHYSICAL PLANTS AND MAJOR EQUIPMENT

a. Article 2101.3a. Pretrial confinement facility now
classified as a “confinement facility” vice “detention
facility”.

b. Article 2101.5a. Agreements concerning post-trial
confinement of other service prisoners shall be coordinated
through Navy Personnel Command (NAVPERSCOM) (PERS-68) or
Commandant of the Marine Corps (CMC) Physical Security Division,
Law Enforcement Branch, Corrections Section (PSL).

c. Article 2103.5. Future construction and renovation of
shore facilities shall incorporate ACA Standards to the largest
extent possible.

d. Article 2201.3b. Alterations to a ship’s brigs require
approval of the type commander, Echelon 2/3 command, and
NAVPERSCOM (PERS-68).

e. Article 2205.3. Use of concertina/razor wire to lace

fences is authorized where blade length is equal or less than
1 1/2 inches. Use of concertina/razor wire to lace fences where

ii
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blade length exceeds 1 1/2 inches is authorized only with prior
approval of NAVPERSCOM (PERS-68) or CMC (PSL Corrections).

f. Article 2205.10. Areas within immediate proximity and
surrounding the facility shall be posted as restricted areas.
Additionally, warnings shall be posted that photography and
video/digital recording is prohibited.

g- Article 2206.4a(2). Privacy and acoustical separation
shall be provided for legal and official visits, and command
visits when requested.

h. Article 2209.1d(1). At a minimum, power generators
shall be inspected weekly and load tested quarterly.
Appropriate documentation shall be maintained by the facility.
Such load testing shall be conducted only by authorized
installation personnel.

1. Article 2302. |Inspections required for inclusion into
the brig log consolidated and recording requirements modified.

CHAPTER 3. STAFF

a. Article 3102.3. Supervisory positions extended to
recognize executive officer (X0), officer in charge (OIC), and
chief petty officer in charge (CPOIC).

b. Article 3201.2. Organizational structure modified to
place billets of chaplain, medical/dental officer, and staff
specialists at operational level vice command level.

c. Article 3201.2d. Billets of funds and valuables
custodian/assistant and collection agent as authorized
custodians clarified.

d. Article 3202.3f. Program evaluator replaces program
developer/monitor with expanded duties and responsibilities.

e. Article 3202.5a. Security supervisor’s duties and
responsibilities merged with operations officer.

. Article 3204. Combined duties and collateral tasks
deleted in favor of BRIG O discretion.

iii
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g- Article 3401. Requirement for annual review of post
orders by BRIG O established.

h. Article 3503. In-service training requirements for
staff and support personnel updated.

CHAPTER 4. CONTROL, SECURITY, EMERGENCIES

a. Throughout. Use of DD Forms enclosed in reference (s)
directed over the use of forms previously iIn use.

b. Article 4201.1 Objective based classification system as
required per reference (s), or CORMIS electronic equivalent
directed for use i1n all confinement facilities.

c. Article 4201.2c and 4201.2d. Working party escort to
prisoner ratios defined to distinguish brig staff and unit
escort requirements.

d. Article 4201.2e. Eligibility guidelines for
installation custody prisoners changed to not more than 12
months vice 6 months from minimum release date.

e. Article 4202.4. Additional factor of length or
potential length of sentence shall be considered In assessing
higher custody classifications.

. Article 4202.8. Use of Adult Inmate Management System
(AIMS) i1n Marine Corps confinement facilities is at discretion
of the commanding officer (CO).

g- Article 4307.4. Use of non-lethals may be authorized by
the CO, or higher authority. Where authorized, CO shall publish
policy governing training requirements and application.

h. Article 4309.5. The statement “Restraints will not
normally be used in the transportation of prisoners on station..”
deleted to be more consistent with article 4201.

i. Article 4403. Use of non-lethals added.

iv



SECNAVINST 1640.9C
03 Jan 2006

CHAPTER 5. DISCIPLINE

a. Article 5101.2c. Authority provided for CO/0IC to
delegate, iIn writing, to the next subordinate officer (X0,
assistant BRIG O, or equivalent) authority to impose all
authorized administrative disciplinary measures except
forfeiture of good conduct time (GCT)/Earned Time (ET),
disciplinary segregation, and special diet.

b. Article 5102.3a. Deleted authorization for staff
subordinate to CO/0IC to withhold privileges from an individual
prisoner.

c. Article 5103. New. Confinement Facility Offenses with
Associated Categories and Authorized Administrative Disciplinary
and Management Actions.

d. Article 5104. New. Confinement Facility Offenses.

e. Article 5105.2. Suspension of any administrative
disciplinary measures for a probationary period shall not exceed
6 months.

f. Article 5201.2. Pretrial prisoners in Navy confinement
facilities (both officers and enlisted) shall not wear metal
rank insignia while confined in the facility except for
courts-martial appearances; they shall be authorized to wear
their cloth grade insignia on their working uniform if their
working uniform allows for such. Post-trial prisoners shall not
wear rank insignia while confined in a naval confinement
facility.

CHAPTER 6. CORRECTIONAL PROGRAMMING

a. Article 6103.1. Established minimum levels of programs
per DODI 1325.7 of 17 Jul 01, reference (S).

b. Article 6314.1e. Policy regarding the type/content of
movies and television programs provided.

CHAPTER 7. CONFINEMENT, RELEASE, TRANSFER

a. Article 7103.2b. Policy regarding co-mingling and
movement of officer prisoners provided.
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b. Article 7103.2g. Policy for administering discharged
military prisoners provided.

c. Article 7302.1e. For hospitalized Medium Custody In
(MDI) detainees, the confinement facility commander shall
provide or coordinate parent command escort responsibilities.
Confinement facility commander shall provide escorts for all
maximum custody prisoners (pretrial/post-trial) per
NAVMEDCOMINST 6320.11.

d. Article 7304.3h. Confinement facilities shall ensure
appropriate Victim/Witness Assistance Program (VWAP)
notifications are accomplished, per article 8307 of this manual
and reference (p) upon release.

e. Article 7304.3i. DD 2791-1, The Prisoner’s
Acknowledgment of Sex Offender Registration Requirements, and
DD 2791, Notice of Release of Military Offender Convicted of Sex
Offense are completed as required upon release.

CHAPTER 8. ADMINISTRATIVE MATTERS

a. Article 8103.2. A VWAP file shall be maintained
separately by the appointed VWAP Coordinator on all applicable
prisoners, per DOD 1030.1 and reference (p)-.-

b. Article 8103.3. A sexual offender registry fTile shall
be maintained separately by the appointed staff member on all
prisoners convicted of covered offenses, as per reference (S).

c. Article 8104. Where confinement facilities and
Correctional Custody Units (CCUs) are co-located, consolidated
brig logs are authorized.

d. Article 8104.2. Removed the requirement for a prisoner
to sign the medical log acknowledging receipt of medication;
medication issued shall be properly documented on NAVMED 6550/8,
Medication Administration Record.

e. Article 8104.3. At a minimum, verification of identity

presented shall include visitor’s name, photograph, and date of
birth.
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f. Article 8106. Prisoner identification badge
requirements revised to depict abbreviated SSN, branch of
service, and discharge status. Electronic badges authorized.

g- Article 8111. VWAP files shall not be forwarded to the
Federal Records Center (FRC). VWAP files shall be separately
maintained by the confinement facility and destroyed 2 years
from date of release.

h. Article 8209.2. Minimum gratuitous issue for health and
comfort items increased from $10 to $20; maximum gratuitous
issue identified as $40, per DOD 7000.14-R of Feb 96, article
120213 of DOD Financial Management Regulation, volume 10,
chapter 12.

i. Article 8301. Correspondence policy and procedures
revised In 1ts entirety.

(1) List of privileged correspondents expanded.

(2) Procedures established for monitoring incoming and
outgoing correspondence.

(3) Causes for rejection clarified and expanded.

(4) Prisoner permitted an opportunity to review rejected
material for purposes of filing an appeal.

(5) Appeal process established for rejected material.

(6) Authority for CO/0IC/CPOIC to restrict prisoner
correspondence established.

(7) A prisoner may be permitted to correspond with a
prisoner confined In any other penal or correctional facility,
subject to limitations.

J- Article 8301.11. Newspapers, periodicals, and other
mailed matter.

(1) Definitions provided.

(2) Establishment of a literary review board to review
publications to determine if an incoming publication is
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detrimental to the security, discipline, or good order of the
confinement facility, or it the publication might facilitate
criminal activity.

(3) Causes for rejection identified.
(4) Appeal process established for rejected material.

k. Article 8301.13b. The CO/0IC/CPOIC may deny visitation
for cause (e.g., civilian or military protective orders,
legitimate rehabilitative interests, and the good order,
discipline, and security of the facility).

1. Article 8308. Sexual Offender Registration Program
requirements identified.

m. Article 8304. The requirement for confinement
facilities to submit fingerprints to the Federal Bureau of
Investigations (FBI) is deleted. Confinement facilities shall,
however, continue to collect and maintain fingerprints on all
pretrial and post-trial prisoners upon arrival for inclusion
into the prisoners” records via use of the FBI Fingerprint Card
(FD-249).

CHAPTER 9. SENTENCE COMPUTATION

a. Article 9101.1 (Policy). Sentences to confinement
adjudged on or after 27 July 2004 shall be computed per the
procedures provided in reference (t). This may be done through
automated means, but when manually computing a sentence, the
expiration tables within reference (t) and DD 2710-1, Prisoner
Sentence Computation, shall be used.

b. Article 9102 (Definitions). Definitions updated
throughout to coincide with DOD policy.

c. Article 9201. Per DOD policy, GCT, ET, and special acts

abatement (SAA) are revised and implemented within naval
confinement facilities.
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CHAPTER 10. MISCELLANEOUS SERVICES

a. Article 10104. Procedures for management of prisoners
with Human Immunodeficiency Virus (HIV)/Acquired Immune
Deficiency Syndrome (AIDS) are expanded.

b. Article 10201.2. Procedures for management of prisoners
on hunger/drinking strikes are expanded.

c. Article 10203. Training and qualification requirements
for military barbers (staff and prisoners) clarified.

CHAPTER 11. SHIPS®™ BRIGS. Article 11103.3. Conflicting
assignments shall be avoided. Security force personnel may be
assigned confinement facility duty provided no other law
enforcement-related duties are also assigned.

CHAPTER 12. DETENTION FACILITIES. Article 12502.2b. Where
exigent circumstances require detention of individuals prior to
medical evaluation, the examination shall be accomplished in a
period not to exceed 4 hours.

CHAPTER 13. CORRECTIONAL CUSTODY. Added as a new chapter. This
chapter replaces SECNAVINST 1640.7D and revision of OPNAVINST 1640.7A
IS being written with specific guidance.

APPENDIX. Add NAVMED 6550/8, Medical Administration Form,
S/N 0105-LF-216-5581.

ix






SECNAVINST 1640.

03 Jan 2006

DEPARTMENT OF THE NAVY

CORRECTIONS MANUAL

9C






SECNAVINST 1640.9C

03 Jan 2006
TABLE OF CONTENTS
PAGE
Locator Cross-Reference Sheet i
Major Revisions i
CHAPTER 1. AUTHORITY AND GENERAL POLICY
SECTION 1. AUTHORITY
1101. United States Code (U.S.C.) 1-1
1102. Department of Defense Directive
(DODD) 1325.4 1-1
1103. United States Navy Regulations 1-2
1104. Accreditation 1-2
SECTION 2. GENERAL POLICY
1201. SECNAV Policy 1-2
1202. Correctional Philosophy 1-7
SECTION 3. APPLICABILITY AND EXCEPTIONS
1301. Applicability 1-8
1302. Exceptions 1-8
CHAPTER 2. PHYSICAL PLANTS AND MAJOR EQUIPMENT
SECTION 1. CLASSIFICATIONS - PHYSICAL PLANTS
2101. Functional Types Classification 2-1
2102. Space Configuration Classification 2-5
2103. Functional Adequacy Classification - New
and Existing Facilities 2-6
2104. Rated Capacity 2-8
SECTION 2. CONSTRUCTION AND ALTERATION CRITERIA - NEW AND
EXISTING FACILITIES
2201. Designation and Authority to Use 2-9
2202. Planning Factors 2-10
2203. Technical Assistance 2-11

T-1 Enclosure (1)



2204.
2205.
2206.
2207.
2208.
2209.

SECTION 3.
2301.
2302.

2303.
2304.

SECNAVINST 1640.9C

03 Jan 2006

Berthing Area
Security Areas
Program Areas
Storage Areas
Support Areas
Miscellaneous Areas

MAINTENANCE - PHYSICAL PLANT

Public Works/Maintenance Department
Support

Inspections

Safety Program

Sanitation

CHAPTER 3. STAFF

SECTION 1.

3101.
3102.
3103.
3104.
3105.
3106.

SECTION 2.

3201.
3202.
3203.
3204.
3205.

SECTION 3.

3301.
3302.

SECTION 4.
3401.

3402.
3403.

STAFF CRITERIA

Policy

Selection Criteria

Assignment Criteria

Performance Criteria
Performance Evaluation Criteria
Unsuitability

STAFF UTILIZATION

Organization of Functions and Tasks
Billet Titles and Functions

Watch Bill Construction

Combined Duties

Conflicting Assignments

MANNING LEVELS AND DUAL STAFF RELATIONSHIPS

Manpower Authorizations - Navy
Tables of Organization (T/0) - Marine Corps

SPECIAL DIRECTIVES FOR CORRECTIONAL STAFF
Post Orders

General Rules of Conduct for Staff
Fraternization

T-2 Enclosure

2-12
2-15
2-20
2-22
2-23
2-25

2-31
2-32
2-32
2-33

3-17
3-17
3-18

(1)



3404.
3405.
3406.

SECTION 5.

3501.
3502.
3503.
3504.
3505.
3506.

SECNAVINST 1640.9C

03 Jan 2006

Harassment/Sexual Harassment
Physical Abuse/Maltreatment Charge
Urinalysis Testing

STAFF TRAINING

Initial Training
Pre-Service Training
In-Service Training
Inter-Service Training
Professional Development
Staff Library

CHAPTER 4. CONTROL, SECURITY, EMERGENCIES

SECTION 1.

4101.
4102.
4103.
4104.
4105.

SECTION 2.

4201.
4202.
4203.
4204.
4205.
4206.

SECTION 3.

4301.
4302.
4303.
4304.
4305.
4306.

4307.
4308.
4309.

PRISONER ACCOUNTABILITY SYSTEM

Control Center Function

Control Center Accountability Systems
Counts

Prisoner Movement

Sally Port Operations

PRISONER CUSTODY CLASSIFICATION

Purpose and Definitions

Classification Criteria

Evaluation of Prisoners

Classification and Assignment (C&A) Board
Special Quarters

Berthing

SECURITY SYSTEMS

Responsibilities for Security
Contraband and Searches

Key Control

Tool Control

Vehicle and Equipment Control
Volatile/Poisonous/Hazardous Substance
Control

Weapons

Tear Gas (Chemical Agents)

Instruments of Restraint

T-3 Enclosure

3-18
3-19
3-19

3-19
3-19
3-20
3-21
3-22
3-22

(1)



SECTION 4.

4401.
4402.
4403.
4404 .
4405.
4406.
4407 .
4408.
4409.

SECNAVINST 1640.9C

03 Jan 2006
DISTURBANCES AND EMERGENCIES

Prevention of Disturbances
Controlling Disturbances
Priorities of Force

Deadly Force

Fire Bill

Natural Disaster Bill
Escape Bill

Riot Control Bill

Hostages

CHAPTER 5. DISCIPLINE

SECTION 1.

5101.
5102.

5103.

5104.
5105.
5106.
5107.
5108.

SECTION 2.

5201.
5202.

ADMINISTRATIVE DISCIPLINARY MEASURES

Prisoner Discipline

Authorized Disciplinary Process, Procedures,
and Actions

Confinement Facility Offenses with
Associated Categories and Authorized
Administrative Disciplinary and
Management Actions

Confinement Facility Offenses
Authorized Disciplinary Actions
Administration

Training

Forms

GENERAL REQUIREMENTS

Personal Appearance
Grooming Standards

CHAPTER 6. CORRECTIONAL PROGRAMMING

SECTION 1.

6101.
6102.
6103.

PROGRAMMING POLICIES

Goals of Correctional Programs
Legal Implications of Programming
Minimum Acceptable Program Requirements

T-4 Enclosure

-h-b-h-b-lﬁ-b-b-b-b
WWWWWWNNDN
COCOTWNEF O OO

5-6

5-13
5-20
5-27
5-30
5-31
5-31

>0
N R

(1)



SECTION 2.

6201.
6202.

SECTION 3.

6301.
6302.
6303.

6304.
6305.

6306.
6307.
6308.
6309.
6310.
6311.
6312.
6313.
6314.
6315.
6316.
6317.
6318.
6319.
6320.
6321.

SECTION 4.

6401.
6402.

SECNAVINST 1640.9C
03 Jan 2006

RECEPTION PROGRAM

Basic Elements
Initial Classification

PROGRAMS

Definition and Policy
Program Scheduling

Function of the Classification and

Assignment (C&A) Board
Disposition Board

29

g1 o1

?9
~N O

Counselor/Program Developer/Case Manager

Role i1n Correctional Programming
Progress Evaluation

Individual Counseling

Group Counseling/Therapy

Work Programs

Academic Education Program
Restoration Program

Incentive Program

Life Skills

Recreation

Physical Training

Religious Program

Testing and Evaluation Program
Work Release Program

Study Release Program
Utilization of Local Resources
General Military Training (GMT)

PRE-RELEASE

Pre-Release Phase
Daily Training Program

CHAPTER 7. CONFINEMENT, RELEASE, TRANSFER

SECTION 1.

7101.
7102.
7103.

CONFINEMENT REGULATIONS

Purpose of Confinement
Definition and Constraints
Categories of Prisoners

NN
WP R

Enclosure (1)



7104.

7105.

SECTION 2.

7201.
7202.
7203.
7204.
7205.
7206.
7207 .
7208.

SECTION 3.

7301.
7302.
7303.
7304.

SECTION 4.

7401.
7402.
7403.
7404.
7405.
7406.
7407.
7408.

SECNAVINST 1640.9C

03 Jan 2006

Designation of Initial Place of
Confinement

Use of Naval Confinement Facilities by
Civilian Jurisdictions

CONFINEMENT PROCEDURES

Authority to Order Pretrial Confinement
Pretrial Confinement

Confinement Order

Records

Medical Examination/Initial Examination
Logistical Support by Confining Command
Initial Review

Command Visits

RELEASE

Temporary Absence (TA)
Hospitalization
Emergency Leave

Release From Confinement

TRANSFER AND TRANSPORTATION OF PRISONERS

Transfer Regulations

Coordination with Receiving Command
Transfer from Parent Command

Means of Travel

Escorts

Escort Training

Transfer of Long-Term Prisoners
Transfer of Prisoner Records, Funds and
Valuables, and Personal Property

CHAPTER 8. ADMINISTRATIVE MATTERS

SECTION 1.

8101.
8102.
8103.
8104.
8105.

RECORDS AND REPORTS

General

Privacy

Prisoner Files and Records
Logs

Confinement Order

T-6 Enclosure

7-12

7-15

7-16
7-18
7-19
7-19
7-19
7-22
7-22
7-22

7-23
7-24
7-25
7-26

NNNNNNN
DD wWWwWwww
NRONNRO

N
D
o

(1)



8106.
8107.
8108.
8109.

8110.

8111.

8112.
8113.
8114.

8115.

SECTION 2.

8201.
8202.
8203.
8204.
8205.
8206.
8207.
8208.
8209.
8210.

8211.
8212.
8213.

SECTION 3.

8301.
8302.
8303.
8304.
8305.
8306.
8307.
8308.

SECNAVINST 1640.9C

03 Jan 2006

Prisoner ldentification Badge

Daily Change Sheet

Computer Printouts

Corrections Management Information System
(CORMIS)

NAVPERS 1640/11, Monthly Report of
Prisoners

Disposition of Confinement Records and
Reports

Incident Reports

Transfer of Records

Daily Report of Prisoners Received and
Released

Prisoner Status Report

PERSONAL PROPERTY

Valuables and Other Personal Property
Custodial Personnel

Accounting - Funds and Valuables
Personal Property Accounting
Expenditure of Personal Funds
Expenditures for Clothing

Expenditures for Health and Comfort Items
Expenditures for Services

Limits on Expenditures

Expenditures for Unknown Pay Status and
Absentees

Approved Health and Comfort Iltems
Expenditure Exceptions

Clothing

MISCELLANEOUS ADMINISTRATIVE SUBJECTS

Correspondence and Visiting
Prisoner Communication Council
Public Information

Fingerprints

Standard Operating Procedures (SOP)
Tobacco Prevention

Victim and Witness Assistance Program (VWAP)

Sexual Offender Registration Program

T-7 Enclosure

8-14
8-15
8-15
8-16
8-16
8-17
8-18
8-18
8-18

8-19
8-20
8-21
8-21

ABEADADMDMDMDIN
WWWNNNNW

(1)



SECNAVINST 1640.9C

03 Jan 2006

CHAPTER 9. SENTENCE COMPUTATION

SECTION 1.

9101.
9102.

SECTION 2.

9201.

SECTION 3.

9301.

SECTION 4.

9401.

SECTION 5.

9501.

SECTION 6.

9601.

POLICY AND DEFINITIONS

Policy
Definitions

GOOD CONDUCT TIME (GCT), EARNED TIME (ET),
AND SPECIAL ACTS ABATEMENT (SAA)

Policy

PRISONER ACKNOWLEDGEMENT OF CONDITIONAL
AWARD OF ABATEMENTS

Prisoner Acknowledgement of Conditional
Award of Abatements

Forfeiture and Restoration of Abatements
Forfeiture and Restoration of Abatements
Training
Training

Victim Witness Assistance Program

Victim Witness Assistance Program

CHAPTER 10. MISCELLANEOUS SERVICES

SECTION 1.

10101.
10102.
10103.
10104.

10105.
10106.
10107.

MEDICAL SERVICES

Medical Officer

Medication

Paramedical Personnel

Human Immunodeficiency Virus (HIV)/
Acquired Immune Deficiency Syndrome (AIDS)
Health/Dental Records

Mental Health Evaluations

Blood Donations

T-8 Enclosure

9-4

9-14

9-15

9-16

9-16

10-1
10-1
10-1

(1)



SECNAVINST 1640.9C

03 Jan 2006

SECTION 2. SUPPORT SERVICES
10201. Mess Deck Operations 10-4
10202. Laundry Operations 10-9
10203. Barber Shop Operations 10-10
10204. Library Services 10-10

CHAPTER 11. SHIPS®" BRIGS

SECTION 1. POLICIES
11101. Limitations 11-1
11102. Physical Plant 11-1
11103. Staff 11-1
11104. Emergency Bills 11-2
11105. Programs 11-2
11106. Records and Reports 11-2
11107. Administrative Matters 11-2

SECTION 2. CONFINEMENT POLICIES
11201. Confinement of Males/Females 11-3
11202. Use of Ship®s Brigs while in Port 11-3

11203. Detention of Prisoners of War (POW),
Civilian Internees (Cl), and other Detained
Persons (DET), Aboard Naval Vessels 11-3

CHAPTER 12. DETENTION FACILITIES

SECTION 1. POLICIES

12101. Limitations 12-1
SECTION 2. PHYSICAL PLANT

12201. Requirements 12-3
SECTION 3. STAFF

12301. Training 12-5
SECTION 4. PROGRAMS

12401. Showers and Exercise 12-6

T-9 Enclosure (1)



SECNAVINST 1640.9C

03 Jan 2006
SECTION 5. ADMINISTRATION AND OPERATIONS
12501. Administration 12-8
12502. Operations 12-7
12503. Inspections 12-10
12504. Wairvers 12-11
12505. Field Expedient Spaces 12-12
CHAPTER 13. CORRECTIONAL CUSTODY
13101. Administration of Correctional
Custody Units 13-1
13102. Policy 13-1
13103. Action 13-2
APPENDIX A. FORMS A-1
APPENDIX B. NAVY PA SYSTEMS OF RECORDS NOTICE N0O1640-1
INDIVIDUAL CORRECTIONAL RECORDS B-1
INDEX -1

T-10 Enclosure (1)



SECNAVINST 1640.9C
03 Jan 2006

CHAPTER 1
AUTHORITY AND GENERAL POLICY

SECTION 1. AUTHORITY
1101. UNITED STATES CODE (U.S.C.). Basic authority to

establish and operate correctional facilities, reference (d),
states

1. The Secretaries concerned may provide for the establishment
of such military correctional facilities as are necessary for
the confinement of offenders against chapter 47 of this title.

2. The Secretary concerned shall:

a. Designate an officer for each armed force under his
jurisdiction to administer military correctional facilities
established under this chapter.

b. Provide for the education, training, rehabilitation, and
welfare of offenders confined in a military correctional
facility of his department.

c. Provide for the organization and equipping of offenders
selected for training with a view to their honorable restoration
to duty or possible reenlistment.

3. There shall be an officer iIn command of each major military
correctional facility. Under regulations to be prescribed by
the Secretary concerned, the officer in command shall have
custody and control of offenders confined within the facility
which he commands, and shall usefully employ those offenders as
he considers best for their health and reformation, with a view
to theilr restoration to duty, enlistment for future service, or
return to civilian life as useful citizens.

4. There may be made or repaired at each military correctional
facility such supplies for the armed forces or other agencies of
the United States as can properly and economically be made or
repaired at such facilities.

1102. DEPARTMENT OF DEFENSE DIRECTIVE (DODD) 1325.4. Paragraph
5.3 of DODD 1325.4 of 17 August 2001 implements provisions of
reference (d) and provides policy and responsibilities to
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Secretaries of the Military Departments for administration and
operation of military corrections programs and facilities under
their cognizance.

1103. UNITED STATES NAVY REGULATIONS. Article 1105 of
reference (b) sets the following parameters:

1. Prisoners shall be confined only In confinement facilities
or other facilities designated as naval places of confinement by
the Secretary of the Navy (SECNAV). However, in cases of
necessity, the senior officer present may authorize temporary
confinement In spaces which provide sufficient security
features, safety for both the prisoner and guard personnel, and
adequate living conditions.

2. Intoxicated persons or persons under the influence of
marijuana, narcotics or other controlled substances shall not be
confined in any place or manner that may be dangerous to them in
their condition.

1104. ACCREDITATION. To the greatest extent possible, national
accreditation standards issued by American Correctional
Association (ACA) shall be followed in determining corrections
policies and administering confinement facilities and functions
for shore confinement facilities.

SECTION 2. GENERAL POLICY

1201. SECNAV POLICY

1. General

a. Discipline 1s to be administered on a corrective rather
than a punitive basis, and naval confinement facilities are to
be administered on a uniform basis. It is desirable for persons
under sentence of courts-martial or other military tribunals to
be accorded uniform treatment in furtherance of equality within
the Department of the Navy (DON) and in justice to the
individuals concerned.

b. While DOD forms depict the term “inmate,” that term
shall only be used in that context within this manual. The term
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“@inmate” shall not be used in any other form within naval
corrections.

c. The term “prisoner,” as used hereafter iIn this manual,
refers to any detained or confined person in naval confinement,
unless otherwise specifically noted.

2. Corrections Manual. This manual i1s the primary policy
statement of SECNAV applicable to confinement and correction of
naval offenders. Treatment of persons in naval confinement
shall be uniform and per the provisions of reference (a). Major
purpose of all awarded confinement is correction of members
confined. Confined naval personnel retain all of rights and
responsibilities of other service personnel iIn a duty status
except those which are expressly, or by implication, taken away
under provisions of reference (a) and such regulations as may be
issued by competent authority. Local instructions, directives,
and standard operating procedures (SOPs) may supplement, but not
supplant, policies and procedures set forth in this manual.

3. Parole of Sentenced Prisoners. SECNAV is authorized by
section 952 of reference (d) to provide a system of parole for
offenders who are confined in military confinement facilities
and who were at the time of commission of their offenses subject
to their authority. Policy and procedures for naval clemency
and parole systems are provided in reference (e).

4. Correctional Custody. This manual is also the primary
policy statement of SECNAV applicable to the administration of
correctional custody. Policy and procedures for administering
correctional custody within the naval service are set forth in
chapter 13 of this manual. Local instructions, directives, and
standard operating procedures (SOPs) may supplement, but not
supplant, policies and procedures set forth in this manual.

5. Delegation of Authority. Navy Personnel Command
(NAVPERSCOM) (PERS-68) and Commandant of the Marine Corps (CMC)
(PSL Corrections) are designated to administer confinement
facilities and correctional custody units per this manual, Navy
Regulations, DOD Directives and Instructions, and 10 U.S.C.

a. NAVPERSCOM (PERS-68) shall exercise primary and final
responsibility for developing and issuing corrections and
correctional custody policy and procedures within the naval
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service in all matters not endemic to the United States Marine
Corps, and is responsible for the operation of Naval
Consolidated Brigs.

b. NAVPERSCOM (PERS-68) is responsible for inspection of
Echelon 2/3 commands® corrections and correctional custody
programs and facilities in order to evaluate performance, and to
provide guidance on all corrections and correctional custody
matters. Responsibilities shall include, but not be limited to
the following:

(1) Maintaining cognizance over this manual.

(2) Maintaining cognizance over related or supplemental
instructions and coordinating content of instructions issued by
other naval activities which Impact upon confinement.

(3) Preparing standardized inspection formats for
Echelon 2/3 command inspections. Conducting periodic
inspections (approximately 18 months) of confinement facilities
to ensure this manual is implemented and actions are taken to
correct deficiencies.

(4) Conducting on-site visits and providing technical
assistance to all Navy commands operating naval confinement
facilities and correctional custody units.

(5) Providing Echelon 2/3 commands assistance and
training in connection with operation of confinement facilities
and appropriate direction as needed.

(6) Evaluating functional adequacy of Navy confinement
facilities and correctional custody units (CCUs); reviewing
planned alterations and new construction projects; and making
appropriate recommendations for action by SECNAV to designate
authorized places of naval confinement.

(7) Developing and managing a system governing transfer
of Navy prisoners between military confinement facilities.
Acting as the final authority for designating the place of
confinement within Navy correctional facilities for all
prisoners. Developing inter-service support agreements with
other services for confinement of Navy prisoners. Developing
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procedures to effect transfer of Navy prisoners to civilian
confinement facilities and approving all such transfers.

(8) Establishing and maintaining a system to evaluate
and provide statistical confinement and correctional custody
data and an evaluation of corrections and correctional custody
program(s) and management, and disseminating the information
developed.

(9) Developing, evaluating, and monitoring correctional
and correctional custody training programs for corrections
personnel and prisoners.

(10) Providing technical assistance when requested iIn
all areas of confinement and correctional custody to CMC (PSL
Corrections).

(11) Acting as primary agent for SECNAV in all
confinement matters relative to DOD and inter-agency activities.

(12) Representing Navy on DOD Corrections Council.

c. CMC (PSL Corrections) shall support NAVPERSCOM (PERS-68)
in developing and issuing corrections and correctional custody
policy and procedures, and control operations of all Marine
Corps confinement facilities and CCUs. This responsibility
shall include but is not limited to the following:

(1) Developing and staffing appropriate changes to this
manual and related Marine Corps directives.

(2) Developing and coordinating a system governing
transfer and transport of Marine Corps prisoners among DOD and
Federal confinement facilities.

(3) Establishing, maintaining, and providing Marine
Corps statistical corrections and correctional custody data, and
shall provide for an evaluation of corrections and correctional
custody program(s) and management and disseminating the
information developed.

(4) Serving as Marine Corps® point of contact for all
corrections matters. Maintain liaison with Federal and State
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corrections agencies, as well as other military services in
regard to Marine Corps prisoners.

(5) Conducting triennial, or as deemed necessary, on-
site inspections of Marine Corps confinement facilities and
CCUs. Assign rated capacities and functional adequacy
classifications.

(6) Representing Marine Corps on DOD Corrections
Council.

(7) Serving as occupational field sponsor for
corrections fTield.

d. Navy Echelon 2/3 commands with operational control over
confinement facilities and commanding generals of Marine Corps
installations, through the chain of command, are directly
responsible for operations of confinement facilities within
their claimancy/installation. Involvement of the chain of
command in the operation of confinement facilities iIs essential.
This responsibility shall include the following:

(1) Maintaining cognizance of confinement facilities
under their command and ensuring their compliance with this
manual and all other applicable directives.

(2) Maintaining cognizance over locally published
supplemental i1nstructions concerning corrections policy and
procedures.

(3) Ensuring periodic on-site inspections of confinement
facilities and CCUs per inspection formats provided by
NAVPERSCOM (PERS-68) or CMC (PSL Corrections). Persons
conducting inspections must be qualified corrections
specialists. A copy of all such inspection reports shall be
forwarded to NAVPERSCOM (PERS-68) or CMC (PSL Corrections).

(4) Ensuring confinement facilities and CCUs conform to
functional adequacy standards as issued by NAVPERSCOM (PERS-68)
or CMC (PSL Corrections). When not possible to meet functional
adequacy standards due to facility configuration/construction,
or due to funding constraints, submit a wailver request or a
military construction project for renovation or replacement of
the facility.
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(5) Planning and designing for construction/alteration
of confinement facilities and CCUs shall be submitted to
NAVPERSCOM (PERS-68) or CMC (PSL Corrections) for approval.

(6) Ensuring staffing for confinement facilities within
their claimancies is per manpower requirements of each service.

1202. CORRECTIONAL PHILOSOPHY

1. Philosophy of naval corrections is based on recognition of
the fact that, whether i1t be confinement or in some other form,
punishment alone is seldom corrective. Confinement is
punishment because it denies members their liberty and separates
them from their families, friends, and most normal activities.
It means loss of status and disapproval of the individual
offender by the military society. Confinement sharply limits
the prisoners® privileges, freedom of action, and opportunities
for personal satisfaction. More significantly, it also lowers
their self-respect.

2. Members are sentenced to confinement as punishment; they are
not confined for punishment by any member of the staff of a
confinement facility except as provided for by law and
regulation. Hazing, harassment, unauthorized exercises,
unnecessary restrictions or deprivations, and demeaning
treatment serve no useful purpose and are prohibited. The
friction they cause creates tension between staff and prisoners
and leads to acts of aggression, retaliation, and serious
individual or mass disturbances. Prisoners forced to comply
with unreasonable, unnecessary, and unmilitary routines lose
respect for the authority which imposes them.

3. Length of time a person spends iIn confinement does not
automatically bring a change in the individual®s life; however,
the staff members® intelligent and professional performance of
their correctional duties can provide the environment in which
prisoners can more readily see and incorporate responsibility
into their own lives.

4. This manual sets forth procedures which ensure fair,
impartial, and humane treatment of prisoners in compliance with
law, regulation, and naval policy. It provides for a
correctional program which includes counseling and a systematic
evaluation of prisoners which i1s a prerequisite for intelligent
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decisions on custody, work, training, clemency, and disposition.
The program includes work, military and physical training (PT),
an opportunity for self improvement, recreation, and religious
participation. The goal is to restore the maximum number of
prisoners to duty at the earliest time, better prepared to
perform useful, offense-free service, and thus salvage the
individual member and, in part, the money and effort spent in
recruitment, training, and discipline. Absent restoration,
prisoners shall be prepared to return to productive,
offense-free civilian life as part of naval service®s obligation
to the greater community-at-large.

SECTION 3. APPLICABILITY AND EXCEPTIONS

1301. APPLICABILITY

1. This manual i1s the basic directive of SECNAV governing naval
corrections and takes precedence in all matters thereto.

2. NAVPERSCOM (PERS-68) and CMC (PSL Corrections) shall issue
instructions and procedures to ensure uniform application of
this manual within their service.

3. COs may issue local instructions to implement these
procedures. Copies of local instructions shall be provided to
Echelon 2/3 commands and NAVPERSCOM (PERS-68) or CMC (PSL
Corrections).

4. Departmental bureaus and offices exercising primary command
or support over a fTield activity having an approved confinement
facility shall include the task of operating that facility iIn
the tasks and mission of the appropriate echelon within the
command structure to which the facility belongs. Staff
personnel provided by other military services shall be under
operational control of the organization tasked with command of
the confinement facility, unless otherwise stipulated by inter-
service support agreements.

1302. EXCEPTIONS

1. Exceptions to the provisions of this manual shall be
forwarded, via the chain of command, to NAVPERSCOM (PERS-68) or
CMC (PSL Corrections), as appropriate. Such waiver requests
shall provide justification and, where applicable, indicate any
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measures considered necessary to compensate for the waived
requirement(s).

2. Permanent waivers shall not be granted for fire, life, or
safety issues; however, a temporary waiver may be granted for a
maximum of 18 months under the same procedures as above. If
waivers are requested for fire, life, or safety issues, such
requests shall be coordinated with the installation fire and
safety departments. |If approved after further coordination with
cognizant headquarters level fire or safety agencies, NAVPERSCOM
(PERS-68) or CMC (PSL Corrections) shall provide or approve any
operational guidance required to reduce possibilities of injury
or loss of life.

3. Requests for extensions of waivers involving fire, life, or
safety issues shall be forwarded to Assistant Secretary of the
Navy (Manpower and Reserve Affairs) (ASN (M&RA)) with
endorsement of each echelon, and shall provide justification for
the extension, to include circumstances preventing resolution of
the discrepancy during the waiver period. |If waivers are not
approved, spaces affected shall be closed and not operated until
discrepancies are eliminated. Echelon 2/3 commands shall
determine when the discrepancy has been resolved and shall
notify all concerned.

4. Older facilities are not expected to immediately be in
compliance with new requirements, except for fire, life, and
safety issues. Needed waivers for physical plant features not
easily renovated shall be continuously monitored by Echelon 2/3
commands, and reviewed during on-site inspections. Inspection
reports shall comment on walver status.

1-9 Enclosure (1)






SECNAVINST 1640.9C
03 Jan 2006

CHAPTER 2
PHYSICAL PLANTS AND MAJOR EQUIPMENT

SECTION 1. CLASSIFICATIONS - PHYSICAL PLANTS

2101. FUNCTIONAL TYPES CLASSIFICATION

1. Shore Confinement Facility. A shore confinement facility is
a place of confinement established as an activity or at a local
command of the shore establishment, and designated by the
Secretary of the Navy (SECNAV) as a naval place of confinement.
Shore brigs are further classified as follows:

a. Pretrial Confinement Facility. Pretrial Confinement
Facilities may be established in areas where: a confinement
facility is not readily accessible; there is a need for pretrial
and very short-term post-trial confinement; average number of
detainees/prisoners does not justify more than 20 confinement
spaces; and the Tull range of correctional programs provided by
confinement facilities is not required. Navy Personnel Command
(NAVPERSCOM) (PERS-68) or Commandant of the Marine Corps (CMC)
(PSL Corrections) shall establish programs and staffing guidance
separately. These facilities, when designhated by SECNAV as a
naval place of confinement, may be used for extended pretrial
confinement and, as a matter of necessity In some cases,
post-trial confinement up to 30 days.

b. Waterfront Brig/Level 1 Confinement Facility.
Waterfront Brigs/Level 1 Confinement Facilities are located on
operating Navy or Marine Corps installations to service local
needs and normally contain a correctional custody unit (CCU) and
a short-term confinement facility that houses pretrial
detainees, prisoners who will return to duty, or prisoners who
are being discharged after serving short sentences, usually less
than a year. Programs emphasize military discipline, training,
work, and skills needed to succeed in the military environment.

c. Consolidated Brig/Level 11 Confinement Facility.
Consolidated Brigs/Level 11 Confinement Facilities provide
confinement and rehabilitation opportunities for prisoners who
will be discharged or transferred to the United States
Disciplinary Barracks (USDB) or to Federal prisons if their
offenses and sentences, after the appellate process, allow such
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a transfer. Department of Defense (DOD) guidance, reference (s),
directs the maximum sentence length for a Level 11 Facility.
Consolidated Brigs/Level 11 Confinement Facilities may provide

local pretrial confinement, if economically warranted. Where
economies and efficiencies are present, and through coordination
with the DOD Corrections Council, NAVPERSCOM (PERS-68) or CMC
(PSL Corrections) may designate facility classifications as
appropriate.

2. Ship’s Brig. Prior to being operated as an authorized naval
place of confinement, a ship®s brig, included in the original
construction or added during an authorized conversion, shall be
inspected as required by article 2201.3 of this instruction and
certified 1T 1t meets criteria therein, by the Echelon 2/3
command. Structural standards for ships® brigs are set by
reference (g). A ship’s brig is authorized for confinement of
personnel attached to, or embarked in, a ship, and may be used
for periods of confinement of up to 30 days. See article
7104.3. Persons with a sentence by court-martial of 31 days or
more confinement or who are awarded a punitive discharge and
confinement time as part of a court-martial sentence shall be
delivered to a shore confinement facility for confinement.
Pretrial confinement onboard a vessel at sea may continue only
until the individual can be transferred to a confinement
facility ashore. Such transfer shall be accomplished at the
earliest opportunity permitted by the operational requirements
and mission of the vessel. Ships” brigs shall be operated with
applicable provisions of chapter 11 of this manual. Reference
(h) provides specific requirements for afloat (ships’) brigs.

3. Detention Facility. Personnel may be detained in a
detention space or a holding cell. NAVPERSCOM (PERS-68) or CMC
(PSL Corrections) shall be notified in writing, via the chain of
command, when a detention space or a holding cell has been
established or disestablished.

a. Detention Space. A detention space, while not a
designated place of confinement, is any cell, room, or other
berthing space of the shore establishment, used for short-term
detention defined to mean not more than 8 hours.

b. Holding Cells. Holding cells, while normally not
designated places of confinement, are used for short-term
detention, defined to mean no more than 24 hours during the work
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week and not more than 72 hours over a weekend; and not more
than an additional 24 hours over an official holiday weekend.
This limitation may be extended on a case-by-case basis for up
to 30 days by NAVPERSCOM (PERS-68) or CMC (PSL Corrections).

c. Status of Forces Agreement (SOFA). Personnel being held
for foreign court jurisdiction at remote overseas activities may
also be confined iIn approved detention facilities for periods
specified by the SOFA.

d. Exceptions. Exceptions to these limitations must be
approved in advance by NAVPERSCOM (PERS-68) or CMC (PSL
Corrections) per article 1302. While provisions of this manual
are generally applicable, specific iInstructions for detention
facility operations shall be issued by NAVPERSCOM (PERS-68) and
CMC (PSL Corrections). See chapter 12 of this manual.

4. Correctional Custody. Spaces used for non-judicial
punishment (NJP) of correctional custody shall be governed by
the provisions of this manual. Any command desiring to
establish or disestablish a CCU shall comply with appropriate
Navy and Marine Corps directives.

5. Confinement Facilities of Other Military Services

a. Where economy and more efficient military administration
shall result and where determined to be feasible and practicable,
Secretary of Defense (SECDEF) has authorized and directed the
joint use of military confinement facilities of the military
services. Agreements concerning post-trial confinement of other
service prisoners shall be coordinated through NAVPERSCOM
(PERS-68) or CMC (PSL Corrections). Such agreements shall provide
for appropriate personnel and health and comfort support from the
other service to the installation operating the facility. DODI
4000.19 of 9 August 1995 provides policy and procedures for inter-
service, iInter-departmental, and inter-agency support agreements.

b. Following provisions shall govern confinement of
prisoners confined under these agreements:

(1) Prisoners are subject to rules and regulations
governing the facility in which they are confined, and are
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treated as other prisoners confined there in a similar status,
except as otherwise provided.

(2) Mitigation, remission, or suspension of sentence,
and transfer of any prisoners confined shall be the
responsibility of the appropriate command of the prisoner’s
branch of service.

(3) Direct communication is authorized between or among
appropriate commanders in effecting inter-service confinement.

(4) Shall any prisoner be unsuitable for confinement in
the facility designated, the CO of the confinement facility
shall notify the appropriate commander of the prisoner’s branch
of service who shall, as soon as practicable, resume custody of
the prisoner.

6. Civilian Confinement Facilities. Local detention and
correctional facilities operated by civilian agencies shall not
be used to confine naval service court-martial prisoners unless
per article 7104.4 of this manual. All expenses shall be paid
by the command of the member confined and shall be paid at the
rate approved by the U.S. Marshal’s Service. For Marine Corps
prisoners all expenses shall be forwarded to CMC (PSL
Corrections) for payment, per reference (1).

7. Foreign Confinement Facilities

a. Where no United States military confinement or detention
facility i1s available, foreign confinement facilities may be
used for pretrial confinement of naval personnel who are charged
with serious offenses under reference (a). Such confinement
must preclude immediate association of U.S. servicemembers with
foreign nationals. A serious offense includes all offenses
under reference (a) for which a year or more of confinement 1is
authorized.

b. Prior to using such a facility, the senior officer
present must approve it based upon adequacy of its security
features, its ability to ensure safety of prisoners, and
adequacy of its living conditions.
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c. Each such case of pretrial confinement shall be reported
by message to NAVPERSCOM (PERS-68) or CMC (PSL Corrections) as
appropriate, furnishing the following information:

(1) Rate or grade.

(2) Offense alleged.

(3) Date confined.

(4) Place confined.

(5) Command ordering confinement.

(6) Senior officer approving use of facility.

d. Follow this message with a phone call reporting
individual’s name, social security number, and any other

pertl nent information.

e. All expenses shall be paid by the command of the member
confined.

f. If post-trial confinement is ordered, prisoners shall be
transferred from foreign confinement facilities to appropriate
U.S. military confinement facility as expeditiously as possible.

8. Hereafter, the term “confinement facility” refers to shore
confinement facilities (i.e., Pretrial Confinement Facility
(PCF), Level I, 11 and 111), unless specifically noted. The
term “detention facility” refers to detention spaces and holding
cells, unless specifically noted.

2102. SPACE CONFIGURATION CLASSIFICATION

1. Cells/Secure Rooms. These are separate spaces for confining
one person. Two or more persons shall not be confined in a
cell/secure room designed for single occupancy, except in an
emergency. Spaces designated for multiple occupancy must have
prior approval of NAVPERSCOM (PERS-68) or CMC (PSL Corrections).
Padded cells, dark cells, and cells which do not permit visual
observation are prohibited.

2-5 Enclosure (1)



SECNAVINST 1640.9C
03 Jan 2006

2. Dormitories. This type of berthing space may be either of
open bay or cubicle type. Dormitories normally house groups of
up to 40 prisoners.

3. Disciplinary Segregation Unit. Disciplinary segregation
unit consists of single occupancy cell(s), isolated from the
remainder of prisoner living quarters, used for segregating
those prisoners awarded disciplinary segregation under
provisions of article 5105.3e. Single occupancy of disciplinary
segregation cells is mandatory.

4. Special Quarters. Special Quarters is a group of
cells/secure rooms used to house those prisoners who have
serious adjustment problems, create anxiety or disruption among
other prisoners in the general population, or who need
protection from other prisoners. Special quarters is a
preventive management tool which shall not be used as
punishment, except as allowed under article 5105.3. Programs,
movements, and privileges shall be limited only to the minimum
degree necessary for maintenance of good order. See article
4205 for further amplification. Habitability and space
requirements are identical with other cells.

5. Installation Custody Quarters. Installation custody
quarters require minimal security equipment and may be a normal
berthing space located inside or outside the security perimeter
of the confinement facility. In Navy waterfront brigs, CCUs may
be used to berth personnel awarded installation custody status.

2103. FUNCTIONAL ADEQUACY CLASSIFICATION - NEW AND EXISTING
FACILITIES

1. Reference (d) provides authority for SECNAV to designate
authorized naval places of confinement. To accomplish this
requirement, to provide a correctional classification of each
facility"s functional adequacy, and to require correction of
serious Inadequacies, classifications shall be assigned to each
operating facility by NAVPERSCOM (PERS-68) or CMC (PSL
Corrections). Dates for correction of discrepancies shall be
established by inspectors in conformance with service
guidelines.

2. Following physical plant conditions shall be considered in
determining functional adequacy classifications:
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a. Conditions affecting safety and health of staff and
prisoners, space utilization including berthing capacity,
structure, and utility systems.

b. Condition and effectiveness of security features and
equipment.

c. Configuration as i1t affects separation of categories of
prisoners and conserves staff required to supervise the
operation.

d. Adequacy of program and administrative support spaces.

3. Classification assigned to each facility is approximately
equivalent to the general construction standards of Naval
Facilities Engineering Command Base Representative (NAVFACENGCOM
BASEREP) ratings, but takes into account other prisoner specific
security requirements in determining the following
classification:

a. C1/ALPHA - Facility has fully met all demands placed
upon 1t In a mission category through the reporting period.
Operation of the confinement facility is not hindered by any
inadequacies which may exist.

b. C2/BRAVO - Facility has substantially met all demands of
the mission category through the reporting period with only
minor deficiencies. Inadequacies exist but do not seriously
hinder operations. These inadequacies shall be corrected when
practicable.

c. C3/CHARLIE - Facility has only marginally met the
mission category throughout the reporting period, but with major
deficiencies. Serious inadequacies exist which hinder the
operation and must be corrected. This is a naval place of
confinement authorized for use as a matter of expediency because
no other facility is available.

d. CA4/DELTA - Facility has not met vital demands of the
mission category. Serious inadequacies exist which preclude
successftul support of the confinement mission. This is a naval
place of confinement authorized for use only as a necessity
because no other facility is available and it must be replaced
or undergo major renovations, as soon as possible. Echelon 2/3
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commands must pay particular attention to the continued
existence of facilities classified in this category.

4. Functional adequacy classifications for confinement
Tfacilities shall be issued at least triennially by NAVPERSCOM
(PERS-68) or CMC (PSL Corrections) following on-site i1nspections
by corrections specialists.

5. Future construction and renovation to designated naval
places of confinement shall meet physical construction
requirements of this manual, references (J) and (k), and all
other pertinent regulations for such facilities. To the largest
extent possible, American Correctional Association (ACA)
Standards shall also be considered. Future construction and
renovation of ships” brigs shall meet standards prescribed by
reference (g). Any request for an exception to these
regulations shall be addressed to NAVPERSCOM (PERS-68) or CMC
(PSL Corrections), as appropriate.

2104. RATED CAPACITY

1. Rated capacity of a confinement facility shall be determined
by on-site application of berthing spaces criteria iImposed by
local considerations, special needs, manning, and references
), (k, and (). Rated capacities for confinement facilities,
by gender where applicable, shall be determined by NAVPERSCOM
(PERS-68) or CMC (PSL Corrections) following on-site inspections
by corrections specialists. These shall be reviewed and, i1f
needed, adjusted at least every 3 years by on-site reviews
conducted by corrections specialists from NAVPERSCOM (PERS-68)
or CMC (PSL Corrections), as appropriate. Rated capacities may
be temporarily adjusted to meet current needs by NAVPERSCOM
(PERS-68) or CMC (PSL Corrections).

2. Confinement facilities are not designed, equipped, or
staffed to handle significant overloads without creating
problems that have potentially serious consequences. Type
Commander (TYCOM), Echelon 2/3 command, and NAVPERSCOM (PERS-68)
or CMC (PSL Corrections) shall be notified whenever facility’s
rated capacity iIs expected to be exceeded by more than 10
percent. Notification shall be made by the most expeditious
means and shall request permission to transfer a sufficient
number of post-trial prisoners to reduce loading to within rated
capacity. Due to increased use of confinement facilities by all
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DOD services, the facility shall not exceed its rated capacity
by more than 10 percent without prior notice to NAVPERSCOM
(PERS-68) or CMC (PSL Corrections). Telephone requests shall be
followed by official message, letter, or E-Mail, and identify
numbers of other service personnel confined.

SECTION 2. CONSTRUCTION AND ALTERATION CRITERIA - NEW AND
EXISTING FACILITIES

2201. DESIGNATION AND AUTHORITY TO USE

1. Requests for Designhations. Requests for designation of an
ashore facility as an authorized naval place of confinement
shall be submitted via the chain of command to SECNAV. Such
requests shall include full justification, copies of floor
plans, site plans, and a description of the space utilization
and security and safety equipment to be used. Approval shall be
based on demonstrated need and ability to meet criteria for
functional adequacy defined iIn article 2103 and Commander, Naval
Facilities Engineering Command (COMNAVFACENGCOM) publications.
Designation of ships” brigs is inherent in original construction
or authorized conversion of ships (article 2101.2).

2. Requests for Closure. A request for permanent closure of an
ashore or afloat facility shall be submitted via the chain of
command to NAVPERSCOM (PERS-68) or CMC (PSL Corrections), as
appropriate. All requests shall include full justification for
closure, tentative date for ceasing operation, and contain
endorsements from all echelons of the chain of command. IT
closing the facility i1s approved, the CO operating the facility
shall transmit the actual closing date by message to NAVPERSCOM
(PERS-68) or CMC (PSL Corrections) as appropriate.
Decommissioning of a ship shall not prompt a request for
permanent closure of a ship’s brig to NAVPERSCOM (PERS-68) and
effective date of closure will be the date of decommissioning.

3. Construction and Alteration Approval

a. Guidance for development of facility requirements and
submission procedures for construction projects are contained in
NAVFACINST 11010.45. Advance approval of proposed
construction/alteration projects shall be obtained from
NAVPERSCOM (PERS-68) or CMC (PSL Corrections).

2-9 Enclosure (1)



SECNAVINST 1640.9C
03 Jan 2006

b. New construction or overhaul/alteration of ships” brig
spaces shall be per General Specifications for Ships of the
United States Navy. Alterations to a ship’s brigs require
approval of the TYCOM, Echelon 2/3 command, and NAVPERSCOM
(PERS-68).

2202. PLANNING FACTORS

1. Responsibility for Planning. All planning and design for
construction/alteration of shore confinement facilities require
the initial and continuing close involvement and final approval
of COMNAVFACENGCOM and NAVPERSCOM (PERS-68) or CMC (PSL
Corrections), as applicable. A confinement facility is an
integral part of the command which operates 1t. Determination
as to whether a given command needs, or does not need, a
confinement facility must rest with that command and the Echelon
2/3 command. Plans to establish, construct, or alter existing
confinement facilities must be initiated at local command level
through normal military construction chain of command and sent
via NAVPERSCOM (PERS-68) or CMC (PSL Corrections), for review
and approval. Each command operating a confinement facility
shall initiate appropriate action to correct inadequacies.

2. General Planning Information. Reference (Jj) provides
general planning information for confinement facilities. The
procedures contained in NAVFACINST 11010.45 shall be followed.

3. Specific Planning Information. When developing plans for
new construction or major renovation, utilize references (jJ) and
(k) for shore brigs and reference (g) for afloat brigs.
Following factors shall be included in the planning process:

a. Capacity. Required prisoner capacity of all shore
facilities is calculated at .003 of the total military
populations in the area to be served. This figure may be
adjusted by NAVPERSCOM (PERS-68) or CMC (PSL Corrections) to
compensate for surge factors and other local variations.

b. Site and Size

(1) A shore facility shall be sited where 1t shall be
free from adjacent safety hazards because the facility has an
extended evacuation time. Among other factors to be considered
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are distance from ammunition or fuel storage facilities, base or
station armories, and close proximity to aircraft runways.

(2) Size of the site and its location in relation to
other activity facilities shall be agreed upon by the using
activity, COMNAVFACENGCOM, and NAVPERSCOM (PERS-68) or CMC (PSL
Corrections). Site shall be determined to be habitable and in
conformity with sanitation requirements by COMNAVFACENGCOM.

c. Design

(1) Degree of security required shall reflect type of
prisoners the command routinely confines. Although some
facilities need maximum security spaces, not every confinement
facility needs to be constructed with maximum security features.
Current advancements iIn prison design and equipment shall be
considered iIn order to reduce construction costs.

(2) Shore facilities shall be designed so future
expansion may be accommodated without impairing the efficient
and secure working plan of the building.

d. Alteration. In addition to the criteria already set
forth, any alteration, modernization, or renovation of an
existing shore facility shall meet the following additional
requirements:

(1) Proposed change conforms to criteria set forth iIn
this manual and pertinent COMNAVFACENGCOM regulations.

(2) Unaltered portions of the facility would not be
adversely affected iIn areas of security, safety, comfort, or
operational efficiency by the changes.

(3) Costs incurred would not exceed projected costs for
a new facility of comparable size.

e. Female Population. Providing for female prisoner
population shall be considered when evaluating facility
requirements.

2203. TECHNICAL ASSISTANCE. Due to infrequency of local
opportunities to design a confinement facility, and in order to
make use of current advancements In prison construction,
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corrections specialists from NAVPERSCOM (PERS-68) or CMC (PSL
Corrections) shall be involved at all stages of planning,
design, and construction process. In addition to reducing the
amount of research necessary, using these specialists shall
ensure acceptability of the project proposal when reviewed for
functional adequacy.

2204. BERTHING AREA

1. Cells/Secure Rooms

a. Space Requirements

(1) Disciplinary segregation cells shall not be counted
against total capacity and shall not normally exceed 5 percent
of the confinement facility’s capacity. Cell size shall measure
at least 6 feet wide, by 8 feet long, by 8 feet high. For new
construction or renovation comply with paragraph 2103.5 of this
manual. Cells/secure rooms shall be constructed for single
occupancy. Construction or use of cells/secure rooms for
multiple occupancy requires approval of NAVPERSCOM (PERS-68) or
CMC (PSL Corrections).

(2) In small confinement facilities or facilities where
a separate control point exists for housing units, cells/secure
rooms shall be located as close as possible to the control
center.

b. Construction Requirements

(1) walls, ceilings, and floors shall be constructed of
hardened materials sufficiently secure to prevent escape of
prisoners.

(2) Entrances shall be of security material, design, and
construction, including view ports and security locks.

(3) Follow construction criteria for cells per
reference (k).

c. Equipment Requirements

(1) Furniture. All cells/secure rooms in shore
confinement facilities will normally be equipped with a chair,
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locker, a 30" X 78" (minimum dimensions) security type bunk
(permanently mounted in segregation cells), mattress, pillow,
sheets, blankets, and pillow case for each prisoner. Furniture
may be removed from cells only if the prisoner’s conduct
warrants 1t and then only upon specific order of the CO or
designee.

(2) Gang Release

(a) Five Cells/Secure Rooms or Fewer. Gang release
systems are not required for five or fewer cells/secure rooms
that are contiguous. All manual locks securing such cells/rooms
shall be keyed to a single key to permit the supervising staff
member to release all occupants In a minimum amount of time in
event of a fire or other emergency. This shall be a different
key from that which operates the exterior entry to the
cell/secure room areas.

(b) Six Cells/Secure Rooms or More. Gang release
systems (manual or electric w/manual back-up) are required to be
operational on all groups of six or more contiguous cells/secure
rooms to permit the supervising staff member to simultaneously
release all cell/secure room doors in event of a fire or other
emergency. Each individual gang release device shall not
operate more than 15 cells. All electronic locks shall have
remote release capability.

(c) Padded Cells. Cells/secure rooms shall not be

padded.

(d) Plumbing. Insofar as possible, each cell/secure
room shall have internal plumbing providing both hot and cold
water. A metal combination (Jail type) plumbing fixture which
contains a commode, lavatory, and bubbler is required for
disciplinary segregation cells. Showers shall be adjacent to
the berthing area, per reference (k). Shower heads shall be
flush-mounted security type.

d. Habitability Requirements

(1) Lighting. Each cell/secure room shall be provided
with an individual security light fixture with candlepower
equivalent to current berthing space criteria but not less than
20 foot candlepower (fc) 30 inches above the finished floor.
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These spaces shall be painted light colors. Windows shall be
arranged to provide maximum natural light. Also see article
2209.1, Lighting, and article 2209.4, Windows.

(2) Temperature/Ventilation. Temperature and
ventilation In cells/secure rooms shall be maintained per
reference (k). Ventilation shall not fall below 10 cubic feet
per minute per prisoner.

(3) Excessive noise shall be avoided.

2. Dormitories

a. Space Requirements. Each dormitory shall normally not
exceed a rated capacity of 40 prisoners and shall provide 72
square feet per prisoner, exclusive of head facilities. In
small confinement facilities or facilities where a separate
control point exists for housing units, dormitories shall be
located further from the control center than cells/secure rooms.

b. Construction Requirements

(1) walls, ceilings, and floors shall be constructed of
secure materials which are noncombustible and fire resistant.

(2) Dormitory entrances and fire doors shall be of
security material, design, and construction, with view port and
security locks, and, i1If hinged, swing outward.

c. Equipment Requirements

(1) Furniture. Each dormitory berthing space shall
provide each prisoner with a locker and a security type bunk
which shall normally be secured to the floor. A mattress,
pillow, sheets, blankets, and a pillow case shall be provided
for each prisoner. Bunks shall not be double decked i1f they
interfere with visual supervision.

(2) Plumbing. Each dormitory shall have i1ts own water
cooler, heads, and washing and shower facilities adjacent to the
berthing area. Interior panels or partitions, if provided for
privacy, shall not obstruct security. Plumbing facilities shall
be provided per reference (k).
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d. Habitability Requirements

(1) Lights. Dormitories shall be provided with
sufficient lighting fixtures to provide illumination per current
standards but not less than 20 fc 30 inches from the finished
floor. Fire and security night lights shall not be any brighter
than the minimum needed for visual control and supervision.
Windows shall be arranged to provide maximum natural light.

(2) Temperature/Ventilation. Dormitory temperature and
ventilation shall be maintained per Bachelor Enlisted Quarters
(BEQ) requirements. Air movement in dorms shall not be less
than 15 cubic feet per minute.

(3) Noise. Excessive noise shall be avoided.

(4) Tests. Lighting, temperature, and ventilation test
results shall be maintained on file for 3 years. Tests shall be
conducted biennially.

2205. SECURITY AREAS

1. Control Center

a. Space Requirements. Control center shall be located
within the facility’s iInner security perimeter and shall be
large enough to contain required equipment listed below and to
provide reasonable working conditions for control center
personnel.

b. Construction. Control center shall be constructed so
assigned staff may operate controls and communication devices
and do necessary administrative work at a location which
provides a clear view of the main corridor, entrance to the
facility, and, when possible, entrance to the prisoner berthing
area(s). It shall have only one entrance which is located
outside of the security area it controls. Control center shall
not be combined with any other office or administrative space.
Construction shall be sufficiently secure to prevent entrance of
any personnel to whom control center staff denies admission.
Riot conditions shall be considered as an integral part of
planning, designing, and constructing a control center. See
also article 4101.
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c. Equipment

(1) Security. Control center shall be equipped to
control movement of all traffic through the inner security
perimeter. It shall contain controls and monitoring units for
all communication and alarm devices within the facility.

(2) Storage. Control center shall be equipped to store
keys, security equipment, life support systems, prisoner
movement and accountability records, and dangerous tools when
deemed appropriate.

(3) Plumbing. Control center shall provide access to
head facilities and drinking water for use by assigned staff
without being required to leave the control room.

2. Sally Ports. Points of ingress and egress to and from the
main building of the facility shall be controlled by a sally
port gate with two independently keyed or electrically
controlled interlocking grilles or gates with manual override.
Points of ingress and egress through the perimeter fence shall
be controlled by sally port gates and monitored by remote
control cameras from the control center.

3. Fences

a. Perimeter. Where perimeter fence constitutes the
security perimeter of the facility, i1t shall be at least 12 feet
high and designed to prevent prisoners from escaping over or
under 1t. Use of double perimeter fencing is authorized only
with prior approval of NAVPERSCOM (PERS-68) or CMC (PSL
Corrections). |If approved for double fencing, outer fence shall
be spaced to prevent inner fence from leaning on the outer fence
iT knocked down.

b. Interior. Additional fences may be constructed within
the security perimeter if needed to enclose or separate certain
areas. Fences may be laced with concertina/razor wire, as
outlined below In article 2205.3c, in locations where the fence
connects with another fence or building.

c. Concertina/razor wire. Use of concertina/razor wire to
lace fences is authorized where blade length is equal or less
than 1 1/2 inches. Use of concertinaZrazor wire to lace fences
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where blade length exceeds 1 1/2 inches is authorized only with
prior approval of NAVPERSCOM (PERS-68) or CMC (PSL Corrections).

4. Gates. Openings through the perimeter fence shall be
constructed of the same material as the fence and shall not
exceed 14 feet in width per single gate. Single and double
gates (both permitted for vehicle entrances) shall be secured
with an electric or manual prison lock. Such gates shall be the
sliding type on a positive top and bottom track and controlled
by gate sentry or control center staff. Perimeter gates, when
part of the facility’s security perimeter, shall normally be
limited to one front entrance and one rear service entrance,
both secured with a sally port large enough to enclose
anticipated traffic. Additional gates may be needed to meet
fire, life, and safety requirements. Division fences shall have
sufficient gates to handle normal traffic and shall be equipped
with a positive position latch secured by a heavy duty padlock.
Division gates may be monitored by closed circuit television.

5. Guard Towers

a. Permanent Towers. Where applicable, permanent guard
towers shall provide continuous security for the compound
perimeter and shall be equipped with drinking water, adequate
ventilation, and a heating unit, as well as components of the
staff communications systems used within the facility.

b. Temporary Towers. Where applicable, temporary guard
towers shall provide perimeter security for short periods of
time in a particular area and shall be equipped with heating and
adequate ventilation. Permanently installed plumbing or
communication devices are not required.

c. Construction. All towers shall be constructed with the
floor not less than 16 feet above ground. They shall be
installed at strategic locations at least 5 feet outside the
perimeter fence. Each permanent and temporary tower shall be
equipped with an adjustable searchlight operable from inside the
tower. All windows shall be operable with one hand. Access to
towers shall be by a single swinging security door with a manual
deadbolt type lock. Tinted glass is preferred for all windows
in the permanent towers.
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6. Patrol Roads. A roadway (paved or unpaved) suitable for
both vehicle and foot traffic may be constructed outside the
perimeter fence and not closer than 5 feet from the fence to the
inside edge of such road. This roadway shall be restricted to
use by facility staff in the performance of their duties unless
it 1s a regularly used sidewalk along a public street.

7. Gate Houses. |If gate houses are used, they shall be located
at the side of a sally port with access only from within the
sally port. Windows shall be the same as prescribed for
prisoner quarters. Gate houses shall be furnished with both
internal telephone and inter-communication connected with the
control center.

8. Communications Equipment (Emergency) Criteria. All
equipment installed in confinement facilities shall be of the
kind, type, and specifications required by applicable
regulations, except as specified here. These exceptions are
necessitated by security and control factors peculiar to
confinement. Internal communications, duress alarms, and a
direct means of voice to fire and security departments
constitute minimum requirements for communication systems.
Other options may be added, i1If needed.

a. Internal Communications and Alarms

(1) Internal communication systems (telephone, radio, or
two-way iIntercom unit) shall be iInstalled at each post and
housing unit to permit staff members to communicate on post and
conduct normal business.

(2) A duress alarm is required for isolated posts of the
facility. Facilities with a rated capacity of 50 or more
prisoners shall be equipped with a duress alarm system which
pinpoints troubled areas until switched off in the control
center.

b. External Communications and Alarm. A sufficient number
of outside telephone trunk lines shall be installed in
facilities to permit efficient conduct of business and to alert
other station offices iIn event of escape, fire, disorder, or
other emergencies. Such outside telephones shall be restricted
from prisoner access except as provided for in article 8301.20.
Alarms shall be installed as required for life safety, such as
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fire or other emergencies. There shall be a direct means of
communication (telephone, radio, intercom, or alarm) between the
facility’s control center and installation’s security, provost
marshal, base police, or master-at-arms dispatcher"s office,
destructive weather operations center, and fire department
dispatchers.

c. Monitoring. All the alarm devices in the facility shall
be controlled and monitored from within the control center.

9. Fire Construction/Equipment

a. Emergency Exits. Emergency doors, with view ports,
shall be provided, in addition to regular point of ingress and
egress, In such locations as to permit prisoners to be evacuated
from housing units iIn the event the regular entrance is
inaccessible. These doors also provide an alternate entrance
for staff members if the regular entrance is barricaded during a
disturbance. Emergency doors must be hinged to swing outward to
preclude barricading from the inside. If exterior fire exit
stairs are provided in two-story buildings, they shall be open
type, allowing visual control of fire exit doors. Locks on fire
doors shall be electrically controlled from the control center
and have a manual back-up capability. It is essential that a
weekly testing of emergency doors be included In the security
inspections described in article 2302.

b. Fire Equipment

(1) Fire Extinguishers. Kind and number of fire
extinguishers and overhead sprinkler systems shall be prescribed
by the fire department. Fire department shall conduct regular
(at least quarterly) on-site fTire drills and checks of
equipment. It is essential that extinguishers, especially
chemical extinguishers, be controlled when required in areas to
which prisoners have access. Ailr/water extinguishers are
preferable for prisoner access areas when fire codes shall
permit, but these must be checked frequently to ensure they are
operable and readily accessible. Soda/Zacid extinguishers shall
not be used unless required by the fire department. If at all
possible, Tire extinguishers shall not be placed within reach of
prisoners when in their living quarters.
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(2) Fire Hydrants and Hoses. Access by prisoners to
fire hydrants located within the security perimeter of the
facility must be strictly controlled. Fire hose connections and
hoses (Ffire stations) within the facility require strict
control. Fire hoses, nozzles and valves, insofar as possible,
shall be installed in areas where prisoners do not have easy
access. Nozzles shall be small enough to pass freely between
any grille work in the area they service. Sprinkler systems
installed in prisoner living quarters shall have the control
valve restricted to staff access.

(3) Other Fire Equipment. When such equipment is iInside
the security perimeter, it shall be under constant supervision
of qualified staff members to ensure material such as ladders,
hoses, axes, bolt cutters, etc., are not stolen or misused.

10. Restricted Areas. General areas (i.e., roadways, parking
lots, etc.) within the immediate proximity and surrounding the
facility shall be posted as restricted areas. Additionally,
warnings shall be posted that photography and video/digital
recording is prohibited.

2206. PROGRAM AREAS. Whenever feasible, multi-purpose rooms
shall be constructed to supply program spaces, e.g., classrooms,
visiting, or messing. In addition, multi-purpose rooms shall be
built adjacent to each berthing area to support program spaces.
Refer to reference (k) for various program areas.

1. Classrooms. Classroom(s) shall be located within the
facility, preferably within the same building as prisoner living
quarters (grouped together where more than one classroom is
justified). Windows shall be security type. Doors shall be
security type with view ports, equipped with institutional locks
and designed to swing outward to prevent blockage, unless code
regulations require otherwise.

2. Shops. Workshops and industry shops shall meet the criteria
specified in NAVFAC DM-28, Maintenance Facilities. In addition,
following security items are set forth:

a. Functional types of shops shall be separated by at least
an interior wall from each other and from prisoner spaces.
Industrial shops shall be located near laundry and mechanical
rooms and, in larger facilities, adjacent to vocational shops.
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These shops shall be located off the service entrance loading
platform.

b. Walls, ceiling, and floors shall be constructed of
non-combustible materials. Windows shall be security type.
Entrances and fire doors shall be security type with view ports
and a manual deadlock or electro-mechanical lock and hinged to
swing outward. Doors for interior walls shall contain a view
port and be equipped with an institutional lock.

c. Where such equipment is kept in a facility, a secure and
lockable tool crib equipped with shadow boards, ladder racks,
and garden tool storage racks shall be provided.

3. Chapel. Space shall be provided for religious activities.
This space may be designed for multiple use.

4. Visiting

a. Space. There shall be an area for personal and command
visits and another for legal visits and official visits where
privacy iIs an issue. Size and number of these rooms shall allow
adequate space to accommodate projected needs of the facility.

(1) Personal and command visits. These spaces shall be
contiguous to the general visiting area.

(2) Legal visits and official visits. Private interview
rooms for legal and official visits where privacy IS an issue
shall be constructed In such a way as to ensure such visitors
have acoustical privacy in conducting their business. A view
port shall be provided. Whenever feasible, private facilities
and access to a telephone shall be provided for reviewing
officer hearings, defense counsel, and where requested, command
visits. These facilities shall be furnished with only two
seats, a writing desk or table, and a light fixture. Windows
shall be security type. These rooms shall be equipped with a
security door complete with view port. Two-way intercoms or
other listening equipment shall not be installed in this area.

b. Furnishings. Visiting room furnishings shall be
informal and casual to create a relaxed atmosphere. Use of
outside areas with appropriate furniture iIs encouraged.
Prisoners requiring special handling may be required to visit iIn
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non-contact visitation booths. Bus station-type lockers shall
be available for visitors to store theilr purses, packages, or
other materials not authorized within the visiting area. When
possible, visitors shall have access to a pay phone and vending
machines for use iIn conjunction with visits.

c. Security Features. Windows shall be of security type.
Entrances shall have swinging grille or security doors (with
view port) equipped with combination snap and deadlock prison
locks or an electro-mechanical operation controlled by the
control center.

5. Recreation/Drill

a. Indoor. Adequate day room recreation space shall be
provided either at a centrally located area or at each housing
unit. This area shall be equipped with tables, chairs, and
appropriate recreation equipment.

b. Outdoor. All facilities shall provide or have access to
outdoor recreational spaces for PT, military drill, or
recreational sports. A recreation field shall utilize as much
of the outdoor area as possible within the perimeter fence. A
drill field separate from the recreation field may be authorized
where space or program needs dictate. In both cases, there
shall be no trees, bushes, or structures within these areas.

2207. STORAGE AREAS. Refer to reference (k) for all storage
areas.

1. Property/General Storage. General storage rooms and a
prisoner property room shall be provided in addition to a room
for storage of cleaning supplies. These areas shall be secured,
and where practicable, provided with a heat sensitive automatic
sprinkler system and adequate ventilation to prevent mildew in
wet climates.

2. Volatile Liquid Storage. Space shall be provided for
storage of all volatile liquids In an area approved per local
safety regulations. Any liquid or aerosol required to be
labeled “Flammable” or “Combustible” under Federal Hazardous
Substances Labeling Act must be stored and used according to
label recommendations and in a way that does not endanger life
or property. See article 4306.5 and 6.
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3. Vehicle Storage. Storage buildings for powered,
self-propelled vehicles shall be outside the perimeter fence.
Garages shall be located near the rear sally port and accessible
to the service road.

4. Armory/Firearms Vault. Firearms, chemical agents, and
related security items shall be stored In a secure but readily
accessible location outside of the security perimeter. In
smaller facilities, base or station armory or security office
shall serve as a storage place for firearms, chemical agents,
and related security i1tems. |If necessary (because suitable
storage is not provided by the station), a secure vault or
lockable steel lockers for firearm storage shall be installed
outside the security perimeter of the facility.

2208. SUPPORT AREAS. Refer to reference (k) for all support
areas.

1. Administrative Offices

a. Offices outside the security perimeter shall include one
each for the CO/0IC, BRIG O, administrative officer, mail
supervisor, and one larger for administrative clerks and
records. Security features are required only for areas where
drugs, mail, prisoner records, and valuables are stored.

b. Offices iInside the security perimeter shall include one
each for operations officer, programs officer, counselor(s),
training and work supervisors, and iIf these billets are
assigned, chaplain, medical officer, and mental health
provider/officer.

2. Mess. Facilities with a capacity of 60 or fewer prisoners
shall utilize the most economical method of feeding prisoners,
taking into consideration the local messing resources available.

a. Mess Hall. 1If messing facilities are supplied by the
facility, general mess requirements as specified by NAVFAC
DM-36, Troop Housing (NOTAL) shall be met. In addition,
following security measures are required:

(1) Doorways shall be limited to each end of the room,

one set for prisoner traffic and the other leading to galley
area.
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(2) All doors shall be secured with a combination snap
and deadbolt prison lock.

(3) Windows shall be security type.

b. Galley and Scullery. |If a galley and a scullery are
required within the facility, they shall be constructed and
equipped per criteria specified by NAVFAC DM-36. In addition
following security measures are required:

(1) All coolers, refrigerators, and storage rooms shall
be equipped with cylinder door locks or hasps secured with
padlocks.

(2) An integral, secure, lockable shadow board storage
for knives, cleavers, blades, and tools shall be permanently
installed in the office area.

(3) Service door used for delivery of supplies and
removal of garbage shall have a sally port arrangement.

3. Medical/Dental. Medical/dental space shall be provided per
local command needs. Size of these spaces shall be in
proportion to rated capacity of the facility. At a minimum,
medical space shall be furnished with an examination table,
instrument cabinet, writing desk, and adequate examination
lighting. A small safe shall be installed in the medical space
for storage of narcotics and other prescription-type medicines.
In addition to its own locking device, the safe shall be
installed in a lockable closet or cabinet which is permanently
attached to the floor or wall.

4. Receiving and Release Unit. Space for a receiving and
release unit shall be located within the security perimeter.
This unit shall have sufficient storage space to store a supply
of health and comfort items, issue clothing, and authorized
gear. Unit shall have one administrative office and a search
room. In larger units there shall also be a holding cell with
head facilities and drinking water and a receiving and release
room with shower and lavatory facilities.

5. Elevators. There shall be no elevators iIn a facility unless
the facility is more than two stories high. Where elevators or
other lift devices are used, they shall be operated only by key.
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6. Laundry

a. Prisoner Laundry. Space shall normally be provided
within the security perimeter for prisoner laundry. Size of the
laundry, equipment, and storage areas shall be proportionate to
the volume of work performed. Windows shall be security type.
Doors shall be security type with view port and equipped with
institutional locks and hinged to swing outward. Lockable
storage space shall be provided for cleaning supplies (e.g.-,
soaps, detergents, bleaches) and for completed work storage
prior to delivery.

b. Commercial Laundry. |If work is done for other
organizations on the base or station, laundry space shall be
designed per pertinent COMNAVFACENGCOM criteria for larger
laundry operations.

2209. MISCELLANEOUS AREAS. Refer to reference (k).

1. Lighting

a. General Rule. Adequate lighting shall be provided in
all areas of the facility iIn order to ensure security and
elimination of dark spaces. Permanent posts shall be provided
with additional 1llumination when necessary for accomplishment
of assigned functions, e.g., searches, administrative tasks.

b. Berthing Areas. Night lights shall be provided in all
berthing areas, and shall not be any brighter than the absolute
minimum needed for visual control and supervision. Staff
members shall carry flashlights for use when additional light is
needed between taps and reveille.

c. Compound Lighting. Perimeter fence shall be lighted
with outdoor Ffixtures mounted on poles installed outside
perimeter fences, out of the reach of prisoners, and of
sufficient height to illuminate the designated area. |If it is
deemed more practical, instead of poles, the area may be lighted
with fixtures mounted on the exterior of the building and spaced
as specified for light poles. These lights shall be installed
to light each corner of the compound and remainder of the
perimeter. All wiring to these lights shall be either buried
underground, built into building structures, or protected by
metal conduit. Compound lights shall be positioned to eliminate
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dark areas in doorways, walkways, and between buildings but not
to interfere with prisoners sleeping within living quarters.

d. Emergency Lighting Equipment

(1) Emergency Generator. Each facility shall have
service of an emergency diesel/gas generator, with automatic
transfer switch, capable of maintaining minimal lighting iIn
prisoner living quarters and of operating perimeter lighting,
electrical locks, security devices, and alarms. At a minimum,
power generators shall be inspected weekly and load tested
quarterly. Appropriate documentation shall be maintained by the
facility to record all testing and maintenance. Such load
testing shall be conducted only by authorized installation
personnel.

(2) Constant Charge Battery. In addition to the
emergency generator prescribed above, each facility shall have
constant-charge, battery operated emergency lights placed in
prisoner living quarters at strategic places in passageways and
administrative spaces.

e. Lighting Fixtures

(1) Lighting fixtures in dorms, cells/secure rooms shall
be security fixture type.

(2) All electric wall plates i1n prisoner housing areas
shall be rigid nylon and mounted with spanner or security
screws.

2. Electrical Systems

a. Electric outlets or switches shall not be installed iIn
any segregation cell/secure room. Dormitory switches shall be
installed outside the dormitory area.

b. Electric lines shall be in metal conduits with fixtures
individually and collectively switched. These switches shall be
located behind locked panels controlled by staff.

c. Electrical power substations shall be located outside
the security perimeter. When located within the security
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perimeter, adequate security devices shall be in place to
control prisoner access.

3. Temperature and Ventilation

a. Policy. Temperature and ventilation in all areas of the
facility shall be maintained per prescribed requirements of
reference (k). Temperatures shall be appropriate to the summer
and winter comfort zones. For temperature and ventilation in
all prisoner berthing areas see article 2204.1d(2) and 2d(2).
Control centers shall be well ventilated and shall be
air-conditioned.

b. Fixtures. Heat and ventilation fixtures in prisoner
berthing areas shall be security type and fastened with security
SCrews.

c. Heat and Ventilation Systems

(1) Source (power plant) of heat, hot water, and steam
shall be located outside the security perimeter of the facility.
IT circumstances require the power plant to be located within
the security perimeter, it shall be constructed as a maximum
security building and the main electrical and water supply
cutoff controls shall be located i1n this building.

(2) All ductwork, pipes, and conduits within the
security perimeter shall be buried underground, contained in
locked tunnels and spaces, or concealed within structural walls,
ceilings, or floors. These conduits and tunnels shall have
hardened grille partitions or appropriate locations to preclude
their use as an escape route.

4. Windows

a. Windows in exterior walls of buildings within the
security perimeter shall be security type.

b. Buildings housing prisoners shall be constructed with
above ground windows. Windows in cell blocks and dormitories
shall be arranged to provide maximum natural light and natural
ventilation commensurate with safety and security requirements.
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5. Plumbing

a. Facilities. Plumbing facilities shall be accessible to
each living area, including cells/secure rooms, without the need
for unlocking any door. Water cutoff control valve shall be
located outside the reach of the prisoners.

b. Fixtures

(1) Each cell, with exception of "bare'™ cells, shall,
preferably, be equipped with a combination drinking fountain,
lavatory, and commode. Disciplinary cells shall use the metal
jail security type.

(2) Showers in segregation area shall be security types.

(3) Faucets, valves, mixing valves, shower heads, etc.
shall be heavy duty type designed for institutional use.
Commodes shall be floor-mounted only. Lavatories shall be flush
mounted In counters or the metal jail security type. Shower
heads shall be non-adjustable, flush mounted security type.

(4) Operating valves for commodes, lavatories, urinals,
and showers shall be of the push button type or non-removable.
All floor drains shall be secured with spanner or security
screws.

(5) Central toilet facilities shall provide one electric
water cooler; one lavatory for each six prisoners; one commode
for each seven prisoners; one shower for each 10 prisoners; and
one urinal for each 10 prisoners.

c. Water and Sewage System

(1) All cutoff valves for water and sewage systems shall
be installed behind lockable doors or panels accessible only to
staff members.

(2) No water, steam, or drain mains shall be exposed in
quarters or working buildings within the security perimeter to
which prisoners have regular access.

6. Utilities Control. All major utilities shall be secured to
prevent prisoners from gaining control of these units. Controls
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such as main water and steam valves, electric fuse box controls,
heat and ventilation system controls shall be secured with ready
access limited to staff members. Each facility shall have a
blueprint identifying locations of all utility controls. It
shall be accessible to staff members only. Orientation of
utility control location and their operation shall be included
in pre-service/in-service training and annually thereafter for
key personnel.

7. Passageways

a. Passageway dimensions shall be in proportion to the
amount of traffic anticipated.

b. No passageways designed for prisoner or personnel
traffic shall contain exposed utility pipes, conduit, or
ductwork.

c. All interior doors leading from passageways shall be of
the security type equipped with view port, combination snap, and
deadbolt prisoner locks and hinged to swing outward. Where
extra security iIs needed, a grille door shall be installed to
form a safety vestibule (sally port) entrance.

8. Stairwells

a. Interior stairwells shall not contain windows, doors, or
compartments other than doors to the floors which they service.
These doors shall be of the security type equipped with view
ports.

b. Interior stairwells shall be well lighted and have
sufficient fixtures to preclude any area being in total darkness
if a single fixture fails.

c. Interior stairwell dimensions shall be In proportion to
the area or passageway they service and shall be designed so as
not to form a traffic bottleneck.

d. Exterior stairwells shall conform to interior stair
requirements except the stair tower is an open type and shall
have minimum visual obstruction of exit doors, landings, and
stairs.
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9. Signs

a. Signs shall be of uniform color, size, and configuration
except where safety and fire codes dictate to the contrary.
Signs shall be kept to a minimum.

b. All signs shall either be painted on roadways and curbs
or attached flush with buildings or fences or pole-mounted
outside the security perimeter. Those mounted on fences shall
not interfere with vision of sentries in the surveillance of
their post.

c. All labeling required within prisoner berthing areas
shall be stenciled. Label plates shall not be used.

10. Lockers

a. Prisoners shall be provided a safe place, such as a
locker, in which to keep their clothing, health and comfort
supplies, and other authorized personal effects.

b. Every locker shall be secured by a prison-type
combination lock, operable by a key, to facilitate inspection at
any time by a member of the staff. Locks shall be provided for
prisoners by the facility. Master keys are to be kept In a safe
place and available only to authorized personnel for use by them
personally or by their direction. Any lock which has been
altered so 1t may no longer be opened by the master key shall be
removed from the locker and replaced with a properly functioning
lock.

c. Except in cells used for disciplinary segregation,
prisoners”® lockers shall be in their quarters rather than in an
area not readily accessible to them.

11. Optional Security Equipment

a. Perimeter Electric, Electronic, or Mechanical Devices.
These serve to i1dentify the point at which a trespass occurs.
Such devices may be used but shall not perform any function
other than to trigger alarms.

b. Closed-circuit Television. These monitor strategic
areas internal and external of the facility. These are best
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utilized for observing persons desiring to enter the facility,
especially if there is no staff member on duty at the entrance
after duty hours, and the entrance i1s not in easy view of the
control center. Closed-circuit television shall not be used to
replace staff members for observing and monitoring cell blocks,
dormitories, or segregation areas. Television equipment iIs
expensive and difficult to maintain and monitor. A thorough
study as to such equipment®s effectiveness, practicality, and
degree of user friendliness shall be made before any such unit
iIs ordered.

c. Electronic devices may be used in screening for
contraband.

12. Grounds and Ceilings

a. Grounds. Grounds within the facility perimeter fence
shall normally be several times the size of the building.

b. Ceilings. Areas where prisoners have routine access
shall not have suspended or false ceilings less than 12 feet
from the nearest access level. Exceptions may be allowed iIn
areas outside prisoner berthing spaces.

13. Construction Materials. Non-combustible, fire-resistant
materials shall be used in all construction/alteration.

SECTION 3. MAINTENANCE - PHYSICAL PLANT

2301. PUBLIC WORKS/MAINTENANCE DEPARTMENT SUPPORT

1. Normal Maintenance. Public works/maintenance officer shall
furnish the facility materials required to accomplish self-help
maintenance functions. When persons from outside the facility
are used, they shall be informed of security requirements and
required to cooperate with their assigned escort in all security
matters.

2. Security Equipment Maintenance. Damaged security doors,
gates, locks, alarms, lighting, and keys are examples of the
kinds of equipment which shall receive immediate attention by
the public works/maintenance department to prevent security,
health, and safety hazards. Facility staff shall not attempt to
repair this kind of equipment except to install temporary
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barriers to reduce the chance of escape or prevent danger to the
staff or prisoners.

3. Equipment defects or physical plant deficiencies which
present a danger to personnel shall be repaired on an emergency
basis and special precautions shall be exercised until necessary
repairs are effected.

2302. INSPECTIONS

1. Frequent observations and post checks by facility staff as
they go about daily duties shall be made of all locks, bars,
windows, doors, and other security equipment to ensure they have
not been tampered with and are operating satisfactorily. Staff
shall also check for faulty electrical equipment, exposed wires,
and other safety hazards. All personnel must be trained to
observe and report any unusual conditions, defective security
equipment, or violation of security procedures. Written reports
of discrepancies shall be provided to designated facility staff.

2. Conduct of all required inspections shall be recorded iIn the
brig log. Included shall be the time, name of the inspector,
summary of results, and any immediate action taken. A complete
record of all inspections shall be maintained, and may be
maintained separately from the brig log.

3. Daily and weekly inspections shall be conducted per articles
2303.1 and 2304.

4. A formal weekly inspection or test, as appropriate, shall be
made of all security, emergency, and fire fighting equipment to
ensure proper operation.

5. Fire department shall conduct regular (at least quarterly)
on-site fire drills and checks of equipment. Article 2205.9b
applies.

6. Other inspections include headquarters level, Echelon 2/3
commands, inspector general, ACA, etc.

2303. SAFETY PROGRAM

1. General. CO shall ensure a safety program is effectively
carried out for staff and prisoners. Accident prevention and
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elimination of safety hazards require continuous efforts by
staff members and cannot be successful without their
cooperation. Any type of faulty equipment must be eliminated.
Prisoners must be instructed in the proper use of tools and be
required to observe all safety precautions. A formal weekly
safety inspection shall be made In conjunction with other
inspections, such as that for sanitation, with immediate steps
taken to correct deficiencies. Machinery shall have safety
regulations posted at each machine. Wearing of appropriate
safety equipment (e.g., hard hats, and goggles) is mandatory.

2. Standards. Facilities shall comply with Naval Occupational
Safety and Health standards (NAVOSH), fire, life, and safety
requirements, and with those requirements prescribed by Chief of
Naval Operations (CNO), CMC, and other appropriate authorities.

2304. SANITATION. A high standard of sanitation shall be
maintained at all times. Prisoners must be informed of their
responsibilities and instructed in carrying out the daily
routine necessary in keeping the facility clean and neat. A
daily inspection by staff, and a weekly inspection by a medical
department representative must be made to ensure that cleaning
and maintenance procedures are being carried out and that a
vermin eradication program, if required, has been implemented.
A copy of the weekly inspection shall be retained in the
facility records.
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CHAPTER 3
STAFF

SECTION 1. STAFF CRITERIA

3101. POLICY. Specialized nature of duty in a confinement
facility requires that personnel assigned be selected per
standard criteria and specifically trained in control,
management, and correction of prisoners. Personnel assigned to
confinement facilities shall be assigned a specific Navy
Enlisted Classification (NEC) or Military Occupational Specialty
(MOS), upon successful completion of formal corrections school
or per procedures of their service. Civilians may be hired to
augment military staff and shall be trained per requirements
established by Navy Personnel Command (NAVPERSCOM) (PERS-68) or
Commandant of the Marine Corps (CMC) (PSL Corrections).

3102. SELECTION CRITERIA

1. General. Personnel (military or civilian) selected for duty
in confinement facilities must, unless specifically excepted by
NAVPERSCOM (PERS-68) or CMC (PSL Corrections), meet and maintain
the following general criteria. Personnel shall be mature and
emotionally stable. Members who have a history of
neuro-psychiatric disorder or excessive use or dependence upon
alcohol shall not be assigned to confinement facility duty.
There must be no documented in-service drug use. Members shall
demonstrate leadership qualities and aptitude for working with
people. Military personnel shall have no record of a civil
court conviction, except for misdemeanor traffic violations.
Civilian personnel convicted of a felony are i1neligible for
employment in a confinement facility (5 U.S.C., chapter 73).
Personnel shall not be assigned to confinement facility duty who
have an obvious disfigurement or other physical or speech
impediment which might lead to contempt or ridicule by prisoners
or undermine control of prisoners. Persons under investigation
or being considered for administrative separation shall not be
assigned to confinement facility duty.

a. Navy personnel shall:

(1) Have completed at least 24-months active duty
following completion of recruit training.
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(2) Be in paygrade E-4 or above.

(3) Have no record of conviction by court-martial or
non-judicial punishment during past 36 months, and shall
maintain a clear record during tour of confinement facility
duty.

(4) Have body fat within standards per OPNAVINST
6110.1G.

(5) Have a Navy General Classification Test (GCT) score
of least 45, or Word Knowledge (WK) score of at least 45.

(6) Possess a high school diploma or a high school
equivalency certificate.

(7) Have no mark below 3.0 for Navy members E-7 through
E-9 on NAVPERS 1610/2 or 3.6 on NAVPERS 1616/24 in any trait and
must reflect a steady or improving trend for the past 36 months.

(8) Have no mark below 3.0 for Navy members E-4 through
E-6 on NAVPERS 1616/26 or 3.6 on NAVPERS 1616/24 for the past
36 months. Recommendation for waiver of eligibility criteria
shall be considered on a case-by-case basis when the overall
evaluation trend i1s improving and the filling of a high-priority
confinement facility billet dictates.

b. Marine Corps personnel shall:

(1) Have a General Technical (GT) score of 100 or above
(MOS 5831).

(2) Be at least 19 years of age (MOS 5831).

(3) Have no record of conviction by courts-martial or
non-judicial punishment (NJP) involving drugs or moral turpitude
during current enlistment (all MOSs).

(4) Have successfully completed formal corrections

school training unless accepted into the MOS through the lateral
move program.
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2. Correctional Counselor. In addition to the general
selection criteria described above, correctional counselors
shall meet the following criteria:

a. Personnel shall be in paygrade E-5 or above and possess
a strong desire to perform correctional counselor duties.

b. Personnel shall possess a high school diploma or
equivalent. Exceptions must be approved by NAVPERSCOM (PERS-68)
or CMC (PSL Corrections). Selected personnel shall be
academically oriented and completed college or high school
courses in human relations or related social sciences.

c. Personnel shall possess an ability to communicate
effectively both orally and in writing.

d. Personnel shall display interest in providing guidance
and emotional support to others.

e. Personnel shall have successfully completed the
specialized training designed for correctional counselors.

f. Personnel assigned to shore facilities shall have
completed a minimum of 6 months corrections duty.

3. Supervisory Positions. Personnel assigned to key positions,
1.e., commanding officer (CO), executive officer (X0), officer
in charge (OIC), BRIG O, assistant BRIG O, brig supervisor,
chief petty officer in charge (CPOIC), or brig duty officer
(BDO) (Navy)/duty brig supervisor (Marines), shall have served a
minimum of 2 years of active duty, or have attained a level of
qualification by reason of civilian experience or academic
background to warrant such an assignment. These personnel shall
complete the appropriate enroute formal training and local pre-
service orientation program before being assigned operational
responsibility 1T i1t is their Initial assignment to a
confinement facility. Personnel reassigned to another
confinement facility without a break In experience must
participate in an abbreviated program designed to orient them to
that particular facility. BRIG Os shall not assume their
position in Navy facilities until completion of training
required by NAVPERSCOM (PERS-68). Term "brig duty officer" and
"command duty officer™ is synonymous as used in this instruction
accounting for differences with Navy confinement facilities.
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4. Opposite Sex. When specifically approved by NAVPERSCOM
(PERS-68) or CMC (PSL Corrections), servicemembers may be
assigned to facilities authorized for prisoners of the opposite
sex; however, they shall not be assigned duties which require
supervision of prisoners of the opposite sex at times when
nudity routinely occurs.

5. Personnel from Other Military Services. In locations where
naval shore confinement facilities regularly confine members of
Air Force, Army, and Coast Guard, inter-service support
agreements may be established and include a requirement for the
using military service to provide staff augmentation. In such
cases, the operating service shall establish the number and kind
of billets prescribed in articles 3301 or 3302. Such billets
shall be filled with personnel from other military services who
meet the criteria specified above. Such personnel shall
complete all training required in this manual and the CO may
consider previous equivalent training as appropriate to
fulfilling initial or basic correctional training requirements.

6. Civilians. Civilians may be employed in selected positions
in shore confinement facilities only when specifically approved
by NAVPERSCOM (PERS-68) or CMC (PSL Corrections).

3103. ASSIGNMENT CRITERIA

1. Personnel shall be assigned to confinement facilities for
normal tours of duty. Transient personnel shall not be assigned
to duty at a confinement facility, unless authorized in each
case by NAVPERSCOM (PERS-68) or CMC (PSL Corrections).

2. Personnel ordered to duty in a confinement facility shall
receive specialized training and shall not be utilized by the
parent command for other command functions. Confinement
facility personnel shall not be assigned to watch bills (except
at the confinement facility) or to collateral assignments that
involve law enforcement functions, to include afloat brigs, or
any other duties that shall conflict with the ability to
immediately respond to a crisis at the confinement facility.
Command personnel who possess Navy Enlisted Classification Code
(NEC) 9575 may be assigned collateral duties at the confinement
facility in cases of necessity and with approval of the
CO/01C/CPOIC.
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3. Insofar as possible, Marine Corps personnel with MOS 5831 or
5804 shall be assigned to billets at the confinement facility
within the Marine Corps command to which assigned. Substitution
of non-5831/5804 (augmented) personnel in confinement billets,
when a sufficient number of qualified 5831/5804 personnel are
assigned to that command, i1s not authorized unless specifically
approved in each case by CMC (PSL Corrections).

4. Navy staff shall possess NEC 9516 or 9575 prior to
assignment to duties at a confinement facility. Substitution of
staff without NEC 9516 or 9575 i1s not authorized unless
specifically approved in each case by NAVPERSCOM (PERS-68).
Personnel shall be closely screened per criteria of article 3102
for suitability for correctional duty.

5. Navy personnel detailed to afloat brigs shall meet selection
criteria as specified in article 3102, and shall possess the
required NEC and training. Additional personnel from ship’s
company assigned to the confinement facility must complete the
2-week Afloat Brig Staff Orientation Course and shall receive
pre-service training, as required in article 3502, from
permanently assigned staff. In those cases where other
services, including Marines, embarked utilize the confinement
facility, they may be tasked to provide trained and qualified
staff members in proportion to the number of that military
service confined. These staff members must meet the same
qualifications as required for Navy confinement facility staff.
Management of the confinement facility shall be by Navy staff
only. Reference (h) applies.

6. Civilian personnel shall have, as a condition of employment,
the completion of required training courses appropriate to their
position. At a minimum, the following pertains:

a. All personnel who have routine contact with prisoners
shall complete pre-service, in-service, escort training and for
Navy confinement facilities, Corrections Specialist Course
(Course Number A-831-0001). This includes any person in a
20-year law enforcement officer retirement system.

b. Full or partial waivers may be granted based on

type/length of corrections or related experience. Waiver
requests for highly experienced personnel shall be forwarded to
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NAVPERSCOM (PERS-68) or CMC (PSL Corrections) via the chain of
command .

c. Personnel required to complete any training shall attend
training within 6-9 months of entry on duty. Failure to
complete required training shall result in disqualification for
the position.

3104. PERFORMANCE CRITERIA

1. General. Confinement work §s unique. Assignment of good
leaders, even though they possess other technical skills and
abilities, Is encouraged.

2. Awarding the Correction NEC/MOS

a. Navy Personnel. Personnel who are assigned to
confinement facility duties shall complete formal training
enroute and be assigned NEC 9575. Correctional counselors
shall, in addition, complete the appropriate counselor’s course
(Course Number A-831-0002) and be assigned NEC 9516. Personnel
nominated to be correctional counselors at shore confinement
facilities shall be selected from the confinement facility staff
after having served a minimum of 6 months at the confinement
facility. Exceptions to policy shall be submitted with
justification via the chain of command to NAVPERSCOM (PERS-68).

b. Marine Corps Personnel. Personnel who successfully
complete the basic corrections course directed by CMC, and those
who meet the experience requirements contained in Marine Corps
Order P1200.7Y, shall be awarded MOS 5831. Personnel iIn
paygrade E-5 or above who have successfully completed a formal
correctional counselor course may be assigned secondary MOS
5832.

3105. PERFORMANCE EVALUATION CRITERIA

1. Staff members must be continually evaluated to determine
their effectiveness. Close observation, combined with training
and progressively more responsible job assignments, 1is
essential.
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2. When confinement facilities are manned and operated by a
single military service, military service procedures for
assessing job performance shall be used.

3. When personnel from one military service are assigned to
duty 1n a confinement facility operated by another military
service, the following shall apply:

a. Individual’s performance of confinement duties shall be
the primary determinant of the individual’s proficiency.
Initial evaluation of the member’s ability to carry out these
functions shall be made by the BRIG O, as defined in article
3201.2.

b. Input from member’s command for collateral duties and
service requirements may be used as additional information.
This procedure i1s not intended to conflict with regulations
prescribing procedures for performance evaluations, but to
define relative importance of various iInputs on evaluations of
personnel assigned to confinement facilities.

3106. UNSUITABILITY

1. Personnel who demonstrate a lack of maturity or ability to
adjust to confinement duties after an adequate period of
training and guidance may be disqualified from assignment to
confinement facility duty. Recommendations for disqualification
shall be submitted with appropriate justification to NAVPERSCOM
(PERS-68) or CMC, Manpower Management Enlisted Assignments
(MMEA), via CMC (P0S-40), for approval. Upon approval, member
shall be reassigned to another activity.

2. Such reassignments shall be made without prejudice unless
such tendencies are a result of misconduct. Staff members
removed from a confinement assignment for misconduct or for
unsuitability, or as appropriate, upon their own approved
request, shall have their NEC or MOS immediately removed to
preclude any future assignment to a confinement billet.

SECTION 2. STAFF UTILIZATION

3201. ORGANIZATION OF FUNCTIONS AND TASKS. Personnel serve in
one of the two following echelons:
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1. Command Level. CO has overall responsibility for operation
of the confinement facility. As used in this manual the term
"CO" refers to one of the following:

a. Navy. If a confinement facility is established as an
activity, the term "CO" refers to the CO of that activity. If
the confinement facility is not established as an activity, the
term "CO" refers to the CO of the shore installation where the
confinement facility is located, or the CO of the ship wherein
the confinement facility is located.

b. Marine Corps. For Marine Corps confinement facilities,
the term "CO" refers to the officer who iIs appointed in writing
by the installation commander where the confinement facility is
located, as CO of the brig.

2. Operational Level. The following functions are at the
operating level:

a. BRIG O. The "BRIG 0" as used in this manual refers to
the officer or senior enlisted member assigned the
responsibility for the day-to-day operation of the confinement
facility.

(1) Navy. The term "BRIG 0" for the Navy refers to COs,
OICs, CPOICs, and other officers as are assigned to a BRIG O
billet. CO/0ICs are ordered into the BRIG O billet as CO/0IC by
NAVPERSCOM. CPOICs shall be appointed in writing to a BRIG O
billet by CO of the activity where the confinement facility is
located. Afloat BRIG Os or CPOICs shall be appointed in writing
by CO of the ship where the confinement facility is located.
BRIG Os of confinement facilities that are part of the activity
where the confinement facility is located do not have independent
special court-martial authority but, if needed, must request it
through the chain of command from SECNAV. A BRIG O who is CO of
a confinement facility that has been established as a separate
activity has full authority of a CO as set forth in U.S. Navy
Regulations.

(2) Marine Corps. BRIG Os shall be appointed in writing
by CO of the confinement facility and shall be directly
responsible to them for all matters concerned with operation of
the confinement facility. Appointing letter shall delineate the
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extent of delegation of administrative disciplinary authority,
not to exceed that indicated in article 5101 of this manual.

b. Assistant BRIG O (Navy). A person with correctional
security and programs experience shall be assigned as assistant
BRIG O. This position will normally be filled by a civilian
and, as such, shall have no Uniform Code of Military Justice
(UCMJ) disciplinary authority over the staff or prisoners.

c. Brig Supervisor (Marines). Brig supervisor is normally
the senior enlisted corrections member assigned to the
confinement facility and is responsible to the BRIG O for the
daily operation of the confinement facility. This person makes
recommendations to the BRIG O regarding training, assignment,
and performance evaluation of all enlisted members of the
confinement facility staff. They make on-site iInspections of
all areas of the confinement facility.

d. Chaplain. A chaplain, when not assigned full time to
the confinement facility staff, shall be assigned in writing by
CO of the activity for the Navy, and the command chaplain for
the Marine Corps, to administer the religious program.

e. Medical/Dental. Medical/dental officers, when not
assigned full time to the confinement facility staff, shall be
assigned in writing by CO of the medical/dental activity
providing service to the confinement facility to care for the
health and medical/dental needs of the prisoners and sanitary
conditions of the facility.

f. Staff Specialists. In addition to the chaplain and
medical personnel described above, there are other staff
specialists who can be utilized very effectively by enlisting
their assistance in training, developing, advising, and
monitoring confinement staff activities in all areas of
operations and programming. Such use 1s encouraged.

g- Funds and Valuables Custodian/Assistant and Collection
Agents. CO/0IC shall appoint in writing persons to collect and
safeguard prisoners® personal funds and valuables.
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(1) A funds and valuables custodian/assistant shall be
designated in writing per reference (m), article 041511 and
shall be provided with adequate safekeeping facilities.

(2) Collection agents (authorized custodians) shall be
designated in writing per reference (m), article 041512 to
receive prisoners’ funds and valuables and shall be provided
with adequate safekeeping facilities for temporary storage of
receipts.

h. Mail Supervisor. CO/0IC shall appoint in writing a
staff member as an authorized custodian to process prisoner mail
and to record and receipt for money and valuables received iIn
prisoner mail.

3202. BILLET TITLES AND FUNCTIONS. Following billet titles
shall be used in preparing manpower authorizations and tables of
organizations established for Marine Corps confinement
facilities and Navy waterfront brigs/CCUs. Some titles vary at
consolidated brigs due to unique specialization of billets.
Those billet titles are separately approved by NAVPERSCOM
(PERS-68).

1. BRIG 0. BRIG O is responsible for the humane care, custody,
discipline, safety, welfare, and correctional treatment of
personnel in confinement facilities; operation of the
confinement facility per the requirements of this manual and
other applicable iInstructions; encouraging command-level
participation and provide liaison to staff specialists who
support and provide guidance for the corrections program; and
training and supervision of all staff members assigned to the
confinement facility.

2. Assistant BRIG O (Navy). Assistant BRIG 0Os perform such
duties as assigned by the BRIG O and acts, within judicial
constraints, for this person iIn their absence. Assistant BRIG
Os are responsible for the organization, performance of duty,
good order and discipline of the entire command and supervise
security, programs, administrative support, and training.
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3. Programs

a. Programs Officer. Programs officer is responsible for
areas concerning rehabilitation, retraining, and restoration.
In facilities not having a programs officer, the assistant BRIG
O 1s responsible for these functions.

b. Correctional Counselor. Correctional counselor provides
direct and indirect, individual and group counseling to no more
than 40 prisoners and assists iIn their program development,
performance, and evaluations. Where this person iIs a
para-professional, problems requiring professional attention
shall be referred, through the chain of command, to a
professional with the required competency.

c. Training Supervisor. Training supervisor iIs responsible
for scheduling and providing staff and escort training, military
and PT, and maintenance of staff training records. In smaller
confinement facilities, this person may conduct prisoner
reception, military and PT, and maintain prisoner training
records.

d. Work Supervisor. Work supervisor is responsible for
planning and coordinating of work projects and working parties
employing prisoners. Major functions include maintaining
liaison with area coordinators, installation commanders, and
immediate superiors in command in identification and assignment
of productive work projects suitable for prisoners; ensuring
work parties are supervised by trained and qualified escorts;
monitoring work parties on or away from the confinement
facility; providing maintenance and general sanitation of
confinement facilities and grounds; and coordinating employment
of installation custody and minimum custody prisoners on
individual assignments to other commands. This position will
normally be filled by a civilian in Navy confinement facilities.

e. Project Supervisor. Project supervisors are responsible
for special type work or programs (e.g., laundry, carpentry,
auto mechanics, welding, electrical, maintenance, etc.), and are
required to be qualified in technical and safety requirements of
the project they are assigned to supervise.

f. Case Manager/Counselor. Case managers/counselors assist
prisoners in developing programs that assist in meeting personal
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retraining needs. They shall meet with prisoners at least
weekly to ensure prisoners are carrying out their program plans.

g- Victim Witness Coordinator. Victim withess coordinators
shall be appointed in writing by the CO/0IC. Duties include
acting as a liaison with crime victims and witnesses and
notifying crime victims and witnesses of prisoner
release-related activities. This billet is typically assigned
as an additional duty to a mature individual who shall be
sensitive to the needs of crime victims and witnesses.

h. Program Evaluator. Where applicable, program evaluator
coordinates adherence to standards associated with varying
agencies and organizations, to include inspections by Inspector
Generals, installation fire and safety departments, hazardous
materials/waste agencies, medical personnel, environmental
agencies, food service personnel, ACA, and other outside
agencies.

4. Administration

a. Administrative Officer. Administrative officer 1is
responsible for administrative and prisoner records, facility
correspondence, statistical data, reports, and prisoner sentence
computation.

b. Receiving and Release Supervisor. Receiving and release
supervisor i1s responsible for processing prisoner intake and
release, relevant records and supplies, including health and
comfort (H&C) items, prisoner personal property, clothing issue,
and storage.

c. Supply Officer/Supervisor. Supply officer/supervisor is
responsible for receipt, issue, and inventory of facility
operations supplies.

d. Mail Supervisor. Mail supervisor is responsible for
receipting, logging, inspecting, distributing, and posting of
prisoner mail, and for receipting and accounting for prisoner
funds and valuables received through the mail. In no instance
shall prisoners inspect or handle mail.

e. Administration Clerk. Administration clerk performs
clerical duties.
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f. Funds and Valuables Custodian/Assistant. Funds and
valuables custodian/assistant shall collect, receipt for, and
ensure safekeeping of prisoner personal funds and valuables.

5. Security. All staff are responsible for security of the
confinement facility and safety of prisoners and other
personnel. The following shall ensure security, safety and
welfare measures, and programmed activities are carried out per
regulations and directives. Some posts must be manned 24 hours,
7 days per week.

a. Operations Officer. Operations officer is responsible
in the areas of security, control, accountability, emergency
planning and response, control of prisoner movement, maintenance
of security and related equipment, perimeter patrol, and
supervision of group activities.

b. Brig Duty Officer (Navy)/Duty Brig Supervisor (Marines).
Brig duty officer/duty brig supervisor is responsible for
supervising the security force, maintaining good order and
discipline, carrying out plan-of-the-day, and ensuring the
health, welfare, and safety of staff members and prisoners.

When the BRIG O is absent, the next senior staff member
available is iIn charge of the general operation of the
confinement facility watch during normal business hours; after
normal business hours, the brig duty officer/duty brig
supervisor is in charge.

c. Control Center Supervisor. Control center supervisor 1is
responsible to the brig duty officer/duty brig supervisor for
maintaining the prisoner accountability and security system.
This position is the hub of the communications system and
coordinates information and activities concerning prisoners and
prisoner movements. They are responsible for storage, issue,
and inventory of security equipment such as keys, instruments of
restraint, etc. Personnel selected for this post shall be
carefully screened by the BRIG O due to responsibilities and
high demands associated with these duties.

d. Quarters Supervisor. Quarters supervisor is responsible
to the brig duty officer/duty brig supervisor for maintenance of
good order and discipline, sanitation, and accountability and
welfare of prisoners in an assigned berthing area or special
quarters. Each separate berthing area (dormitory or special
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quarters) shall be supervised. In the case of very small (10
capacity or under) or minimum custody quarters, one quarters
supervisor may be assigned to supervise up to four separate
quarters so long as they are adjacent to each other. In case of
larger quarters (more than 40 capacity) or unusually configured
spaces, It may be necessary to assign more than one quarters
supervisor. Medium/minimum custody quarters shall be closed
during the day and prisoners shall be out on work details
(unless work centers are established In the day room spaces of
the berthing areas). It shall not be necessary to keep a
quarters supervisor on duty in a medium/minimum berthing area to
supervise only a few prisoners who are not going out to work.
Therefore, prisoners who are held-in for whatever reason shall
be supervised In a secured area adjacent and visible to a
24-hour post. Quarters supervisors shall supervise prisoners on
work details when prisoners leave the housing area.

e. Prisoner Escort. Prisoner escort(s) shall be used for
transporting prisoners to and from locations outside the
confinement facility. Escorts may be provided by the using
command personnel when properly trained and qualified and
identified by a confinement facility-issued escort
identification card.

6. Special. When the size of the facility and volume of
prisoner turnover warrant, qualified personnel for functions
shown below may be assigned on a full-time basis. For smaller
facilities, such assignments shall be on a collateral-duty basis
with provisions made to ensure sufficient time iIs made available
to adequately carry out their duties. All personnel shall
receive local training in security regulations, prohibited
practices, and emergency procedures.

a. Chaplain. Chaplain administers the religious program
and i1s responsible for coordination of worship services,
consultation on religious i1ssues, and facilitation of the
visitation program for chaplains from units with personnel
confined in the confinement facility.

b. Medical Officer. Medical officer is responsible for
health and medical care of prisoners and sanitary conditions of
the facility.
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c. Hospital Corpsman. Hospital corpsman assists and is
responsible to the assigned medical officer for the health care
program for prisoners including emergency medical first aid and
dispensation of all controlled medicines and drugs prescribed
for prisoners. At discretion of the assigned medical officer,
the hospital corpsman may conduct daily sick call and visit
prisoners in segregation.

d. Mess Supervisor. Mess supervisor shall ensure quality
and quantity of food served to prisoners are identical with that
served in the enlisted mess for the general command population;
that sanitation, preparation, handling, and service of food meet
established criteria; and preparation and serving of special
diets, bread and water meals and diminished rations (if iImposed
upon a person attached or embarked in a vessel) conform to
requirements of this manual and reference (c). This person,
when not assigned full time to the confinement facility staff,
shall be assigned in writing by the CO/0IC.

e. Specialized Billets

(1) 1t may be necessary to assign personnel to a
confinement facility who would normally perform similar tasks in
another activity, such as disbursing or military personnel
record keeping. When such personnel are assigned to a
confinement facility, they shall complete all local training
required of other confinement facility staff.

(2) When mission of a confinement facility requires
specialized programs, additional billets to accomplish the
confinement facility"s mission may be added. Civilians with the
required expertise may be hired on a full-time or part-time
basis. Such personnel, depending upon their professional
background and previous corrections experience, shall complete
the training required by NAVPERSCOM (PERS-68) or CMC (PSL
Corrections).

(3) All specialized confinement facility staff shall
have the same responsibilities for security and prisoner welfare
as do other confinement facility staff.

3203. WATCH BILL CONSTRUCTION. Security assignments shall be
rotated as to both post and hours of duty to provide cross
training and to broaden the staff’s perspective of the total
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confinement function. Frequency of such reassignments is a
matter of discretion with the BRIG O, but experience has shown
that assignment periods of less than 3-6 months are ineffective.

3204. COMBINED DUTIES. In small facilities it may be both
necessary and expedient to assign two or more billet functions
to one staff member. To preclude inappropriate grouping of such
collateral tasks and to enhance the transferability of learned
job skills from one confinement facility to another, the CO/OIC
shall review grouped tasks.

3205. CONFLICTING ASSIGNMENTS

1. Officers. Officers assigned to shore and afloat confinement
facilities are on 24-hour call to respond to emergencies within
the facility and shall be exempted from assignment to watch
bills and duties such as officer of the day, duty officer,
security officer, etc. Duty officers are frequently called upon
to arrest, restrain, or confine personnel iIn the performance of
their duty. While exigencies of the service may require
personnel to perform a share of collateral duties not related to
criminal justice, COs shall avoid assigning such collateral
duties as legal services officer, discipline officer, security
officer, shore patrol officer, or any other assignment which 1is
involved iIn the iInvestigation, apprehension, or prosecution of
military personnel under provisions of the UCMJ.

2. Enlisted Personnel. Personnel on rotating shifts or 24-hour
immediate recall for emergency and riot control shall be
exempted from local watch bills.

SECTION 3. MANNING LEVELS AND DUAL STAFF RELATIONSHIPS

3301. MANPOWER AUTHORIZATIONS - NAVY. Navy manpower
authorizations for confinement facilities shall be established
and changed using procedures provided in OPNAVINST 1000.16J.
Waterfront brig/CCUs shall be under separate unit identification
codes (UICs) to provide for screening and training of personnel
assigned to correctional duties. Only those billet titles
provided in article 3202 shall be used on manpower
authorizations.
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3302. TABLES OF ORGANIZATION (T/0) - MARINE CORPS. Marine
Corps T/0”s for confinement facilities shall carry such billets
as a separate reporting unit code not integrated with any other
element of the organization. Requests to establish or revise
T/0”s shall be routed through CMC (PSL Corrections).

SECTION 4. SPECIAL DIRECTIVES FOR CORRECTIONAL STAFF

3401. POST ORDERS. BRIG Os shall ensure there are up-to-date
written instructions for each post which shall be reviewed
annually. These post orders shall contain a clear, concise
statement of the purpose, schedule, supervisory functions,
security requirements, post equipment, and any other special
features of the post. Staff members shall know and be able to
perform functions required In the post orders prior to
assumption of that post.

3402. GENERAL RULES OF CONDUCT FOR STAFF

1. Generally, acting in conformance with requirements of the
UCMJ and observance of constitutional rights of individuals is
sufficient to establish proper staff/prisoner relationships;
however, there are some aspects of staff behavior that merit
special emphasis such as:

a. Physical and verbal abuse, hazing, use of unnecessary
force, and any form of corporal punishment by a staff member are
prohibited.

b. Striking or laying hands upon prisoners is prohibited
except i1n self-defense, to prevent serious injury to other
persons, to prevent serious damage to property, to effect an
authorized search, or to quell a disturbance. In such cases,
the amount of force used shall be the minimum amount necessary
to bring the situation under control.

c. Each confinement facility staff member, regardless of
duty assignment, s responsible for maintaining security of the
facility and the safe custody of the prisoners.

d. Each confinement facility staff member is prohibited
from buying, selling, trading, or giving any item or service, or
accepting favors or personal services to or from prisoners, and
prohibited from permitting others to conduct such activities.
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e. Each confinement facility staff member is prohibited
from extending privileges, favored assignments, or information
to individual prisoners which are not similarly available to all
prisoners.

f. Staff personnel shall not use their official position to
establish or maintain social contacts or relationships with
prisoners, former prisoners, or their families or friends.

g- Each confinement facility staff member shall not release
information on individual prisoners without authorization of the
BRIG O.

h. Each confinement facility staff member shall set high
personal standards of appearance and military bearing.

1. Each confinement facility staff member is prohibited
from using profane, demeaning, indecent, or insulting language
toward or In the presence of prisoners.

Jj- Each confinement facility staff member shall maintain a
professional and firm manner toward prisoners at all times.

3403. FRATERNIZATION. Staff members are prohibited from
fraternizing with prisoners. This restriction shall not
prohibit all contact, such as simple conversation between
prisoners and staff members. Confinement facility staff members
are expected to treat prisoners humanely and as members of the
military service In a subordinate position within the
organization.

3404. HARASSMENT/SEXUAL HARASSMENT

1. Per SECNAVINST 5300.26C, personal dignity of all individuals
shall be observed. Any act or work which demeans, degrades,
humiliates, or serves only to embarrass an individual 1is
prohibited. Actions which are not specifically authorized by
confinement facility policy and which would likely have the
effect of humiliating or embarrassing prisoners or otherwise
demeaning them shall be avoided. Sexual harassment is
prohibited. This behavior interferes with an individual®s
performance and creates an intimidating, hostile, and offensive
environment. Sexual harassment denies respect and dignity to
the individual and i1s contrary to the mission of the confinement
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facility. Confinement facilities shall strictly follow and
enforce SECNAV"s policy in both letter and spirit.

3405. PHYSICAL ABUSE/MALTREATMENT CHARGE. CO of the activity
shall immediately review known circumstances and determine
whether or not the duty assignment of the member charged shall
be altered pending resolution of the charge. If the CO finds
probable cause the allegation is true, the accused shall be
reassigned to other duties not involving contact with prisoners.
See article 3106 of this manual for possible removal from
confinement facility duty.

3406. URINALYSIS TESTING. Policy for urinalysis testing in
confinement facilities for staff and prisoners shall be
implemented as provided in OPNAVINST 5350.4C, MCO 5300.12, or
applicable civilian personnel regulations.

SECTION 5. STAFF TRAINING

3501. INITIAL TRAINING. All personnel assigned to corrections
duty shall receive formal training as specified by NAVPERSCOM
(PERS-68) or CMC (Training and Education Command) (TECOM), as
appropriate.

3502. PRE-SERVICE TRAINING. After successful completion of
formal correctional training, all personnel shall undergo
pre-service training which Is conducted at the confinement
facility and precedes assumption of duties. All personnel
assigned duties within the confinement facility shall attend
pre-service training classes regardless of billet assignment or

specialty code. It shall be sufficiently broad In scope to give
a thorough understanding of policies, programs, and procedures
to be followed in all phases of the operation. It shall be

designed so that a successful participant could, with
specialized training, fill any appropriate staff billet.
Pre-service training shall consist of at least three subject
matter areas: general orientation to correctional practices and
the facility; general supervised on-the-job practice in all
areas of the operation; and specific orientation to the
particular assignment. Training shall be constructed so that
experienced confinement personnel transferring into the facility
attend only the portion designed to orient the participant with
the peculiarities of that particular facility. Staff shall
complete the Job Qualification Requirements (JQR) that outline
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specific post requirements and responsibilities of a corrections
specialist prior to unsupervised assumption of duties. All
pre-service training shall be documented iIn such a manner as to
permit verification of attendees, specific curriculum completed,
and date and length of training.

3503. IN-SERVICE TRAINING

1. In-service training is designed to keep all staff members
abreast of changes in policy and operations and to maintain and
improve proficiency iIn confinement skills. Each confinement
facility shall conduct regularly scheduled in-service training
so that a complete cycle of subject matter is completed within
1 year. All staff and support personnel with regular or daily
contact with prisoners, regardless of billet assignment, shall
be required to attend this training and demonstrate proficiency
in the subject matter. In-service training shall be a minimum
of 40 hours per fiscal year and, at a minimum, shall include the
Tfollowing subjects:

a. Goals/philosophy of the corrections program, official
policies, programs, and procedures for the treatment of
prisoners.

b. Reception/release process, physical examination, health
and comfort issue, clothing issue, personal property, completing
forms, and reception lecture content, stress management, and
administrative procedures.

c. Searches, seizures, shakedowns, contraband, and use of
force/restraints.

d. Programs, legal status, and custody classification,
counseling, work, education, training, return to duty or
discharge, and boards.

e. Supervision of prisoners, staff attitudes, pitfalls of
harassment, intra-staff relationships, staff and prisoner
relationships, recreation, mail and visiting procedures, and
count procedures.

f. Problem and special handling prisoners, including the
assaultive prisoner, suicide risk, homosexual, blood-borne/airborne
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pathogens, drug user/supplier, borderline intelligent, and the
pre-psychotic, among others.

g- Inspection of physical plant, bars, windows, doors, mess
and recreation areas, Tire safety apparatus, lighting, fences,
and building exteriors; control of keys, weapons, chemical
agents, medications, and tools.

h. Emergency bills; restraining methods and instruments;
emergency equipment; and hostage survival.

i. Confinement facility rules for prisoners; disciplinary
and other reports; who may authorize disciplinary measures; and
authority and duties of the brig supervisor, section leader,
control center supervisor, security supervisor, quarters
supervisor, and other staff.

J- Qualification in appropriate firearms and chemical
agents.

k. First aid and CPR.

1. Escort training and transfer procedures.

m. Victim Witness Assistance Program.

n. Hazardous material/hazardous waste procedures.
0. Unarmed self-defense.

2. All 1n-service training shall be documented like pre-service
training (see article 3502).

3504. INTER-SERVICE TRAINING

1. When available, appropriate correctional training may be
obtained from another military service. When members of other
military services are assigned to naval confinement facilities,
they shall fully participate In the prescribed confinement
training program for that facility. Other services shall be
permitted to send their personnel to training conducted at
confinement facilities, as circumstances permit. This training
will also be documented.
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2. Ashore brig staff shall provide training and other support
to personnel operating afloat brigs when feasible and requested.

3505. PROFESSIONAL DEVELOPMENT. It is desirable that
confinement facility staff members have access to college-level
training, meetings, seminars, an annual workshop provided by
NAVPERSCOM (PERS-68) or CMC (PSL Corrections), and staff
training programs of professional correctional agencies.
Department of Justice, Federal Bureau of Prisons, National
Institute of Corrections, American Correctional Association,
American Jail Association, and many State and local correctional
agencies often make training and consultant resources available
1T approached.

3506. STAFF LIBRARY. An important aspect of professional
development of staff members iIs the ready access to current
literature in the field. This access is best accomplished by
establishing a staff library under the purview of the training
supervisor. Books, professional journals, and multi-media
materials may be purchased by the confinement facility and
supplemented by the installation or regional library.

3-22 Enclosure (1)



SECNAVINST 1640.9C
03 Jan 2006

CHAPTER 4
CONTROL, SECURITY, EMERGENCIES

SECTION 1. PRISONER ACCOUNTABILITY SYSTEM

4101. CONTROL CENTER FUNCTION

1. Control center is the focal point for all confinement
facility security and control operations and is the impenetrable
nerve center of the confinement facility. It is here that all
prisoner movements are directed, controlled, and accounted for;
that all keys are controlled and accounted for; where the entry
and exit of all prisoners, staff, and visitors are controlled;
and where emergency equipment Is stored. Main communications
terminals, both regular and emergency, are located in the
control center. Outside telephone switchboards shall not be
operated from the control center during normal daytime working
hours. Master count records are maintained in the control
center and the reports of daily counts are prepared and verified
there.

2. Control center shall be manned at all times and iIts security
integrity maintained. Access to control center shall be limited
to authorized personnel. Prisoners shall not be allowed access
to control center under any circumstances. Security features of
control center shall be sufficient to prevent unauthorized
persons from entering forcibly. Control center shall have
windows which are glazed with security glass as specified iIn
reference (k) and security openings, through which keys, badges,
papers, etc., can be issued and received.

3. Control center shall be constructed and ventilated so in the
event chemical agents are used within the facility, they shall
not be inducted into the control center.

4102. CONTROL CENTER ACCOUNTABILITY SYSTEMS

1. Certain basic information must be maintained and controlled
to ensure adequate accountability of prisoners at all times.
This system shall be controlled by and maintained in the control
center. Extent of this system shall be tailored to meet local
needs. Small control centers may combine elements as desired.
Many of these required forms and reports can be generated by the
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Correctional Management Information System (CORMIS). Elements
of this system are

a. DD 2707, Confinement Order. Confinement orders shall be
delivered to the control center by the receiving and release
supervisor immediately upon receipt of new prisoners. Control
center supervisor shall make necessary adjustments to the
control center count records and forward the confinement order
to the administrative supervisor by the next workday for
inclusion in the prisoner”s file.

b. Prisoner ldentification Badge. Control center®s copy of
prisoner identification badge shall be maintained iIn
alphabetical order in a visible or readily visible file iIn the
control center. New badges shall be added only when new
confinement orders are received and those on file shall be
removed from the master file only upon receipt of an executed
DD 2718, Inmate Release Order. At this time, both shall be
forwarded to the administrative supervisor for inclusion iIn the
prisoner®s file. Such badges shall conform to article 8106.

c. Berthing Assignment Record. This record shall follow
the berthing configuration of the facility and shall show which
prisoner is assigned to each occupied dormitory or cell berth.

d. Work Assignment Record. This record is established to
accommodate local work assignments for quick verification of
work detail and location of the prisoner.

e. Out Count Record. This record shall be maintained in
the control center only i1If there are prisoners outside the
facility on temporary absence. Control center shall maintain a
DD 2708, Receipt for Inmate or Detained Person, for each
prisoner on temporary absence. Normal format is a wall chart
which provides time of the count and an appropriate number of
spaces under each authorized out-count location (i.e., hospital,
Naval Legal Service Office (NLSO), Transient Personnel Unit
(TPU), etc.) and constructed so as to allow prisoners®™ names to
be written in and erased repeatedly without damaging the form
(i.e., grease pencil on an acetate cover). Form shall also
indicate berthing space which shall be vacant when a prisoner is
counted out of quarters.
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f. Daily Change Sheet. A listing of all authorized status,
custody, program, billeting, and work assignment changes shall
be prepared daily. This sheet shall be authenticated by
signature of the CO/0IC/CPOIC or designee, and distributed to
all posts. All housing moves, except emergencies, shall be
accomplished 1n conjunction with the daily change sheet.

g- Daily Appointment Sheet. Each work day, a daily
appointment sheet shall be prepared by the administrative
supervisor listing all authorized appointments for the following
workday (i.e., medical appointments, legal appointments,
military personnel appointments, chaplain interviews, etc.).
This sheet shall be authenticated by signature of the
CO/0IC/CPOIC or designee, marked “For Official Use Only” and
distributed to all posts. This sheet shall group appointments
by time sequence and each entry shall show the prisoner®s name,
social security number, and destination. A column shall be
provided for explanatory remarks. Where applicable, CORMIS may
be used.

h. DD 2718, Inmate’s Release Order. Release orders shall
be verified and maintained In the control center until the
release is effected. Release order shall then be forwarded to
administrative supervisor for inclusion in the prisoner®s file.
Administrative supervisor shall ensure information i1s properly
reflected on the daily change sheet when known in advance. At
the actual time of release, obtain the receipt signature on the
release order, and deliver the completed form to the control
center for the necessary record changes.

1. Brig Log. Brig log is the historical record of prisoner
transactions and other significant events. It shall be maintained
in the control center and reviewed (and countersigned) by the brig
duty officer/duty brig supervisor at the conclusion of each watch.
A running count shall be included in this log.

4103. COUNTS

1. A minimum of three scheduled prisoner counts shall be made
daily (reveille, end of workday, and taps). More frequent
counts may be required depending on prisoner population and
physical characteristics of the facility; however, frequency of
the counts shall not unduly interfere with normal workday
activity. In addition to scheduled counts, work supervisors and
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quarters supervisors shall be required to make irregular but
frequent checks of all prisoners under their supervision. There
must be periodic bed checks of all prisoners during the night;
however, prisoners shall not be awakened for this purpose.
Routine counts shall be scheduled at times which shall not
interfere with work, training, sleep, or recreation schedules.
Results and times of all scheduled counts and other counts
directed by local policy shall be entered in the brig log.

2. To ensure an accurate and well-organized count the following
procedures shall be iIncorporated:

a. A 5-minute warning shall be announced to alert
supervisors to halt prisoner movement.

b. AIll external gates shall be secured during the count and
shall not be opened until the count is cleared.

c. When count is sounded, the staff shall ensure there is
no prisoner movement until the count is certified correct and
the count is secured by the control center. To ensure
uniformity of procedures, prisoners shall be assembled as
follows:

(1) In Special Quarters/Cells. Prisoners shall stand at
attention in their cell facing the door with the door shut and
locked.

(2) In Dormitories. Prisoners shall stand at attention
at the aisle end of their berth. Two staff members shall
conduct the count; one staff member shall observe all prisoners
while the other makes the count. This is to ensure no prisoner
movements/substitutions are made resulting in double counting.
Only exceptions to standing at attention during count shall be
those prisoners who have a medical restriction and are in
quarters and those few prisoners who may be assigned to night
work and the count occurs during their normal period for sleep.

(3) Outside of Quarters. Those prisoners outside of
their quarters shall be assembled in a military formation and
required to stand at attention while they are being counted.

d. As soon as supervisors have an accurate count, it shall
be reported to the control center supervisor.
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e. Control center supervisor shall total the number of
prisoners signed out of the facility with the number of
prisoners reported by supervisors and verify the total count.

f. In the event of a miscount, the count shall be repeated
as stated above. A second miscount shall cause the control
center supervisor to call for a picture count from each
supervisor conducting the count using the prisoner
identification badge. In the event the picture count finds a
prisoner(s) missing, the escape provisions required to be
established by article 4407.3 shall be initiated.

g- Supervisors shall personally count prisoners under their
control and shall not allow any prisoner to assist them.

h. Emergency counts shall be conducted whenever deemed
necessary.

4104. PRISONER MOVEMENT

1. Activities and movements of prisoners must be controlled.
Movements must be orderly, punctual, and well supervised.
Military formations and procedures are excellent control
measures and shall be utilized whenever feasible.

2. Utilization of prisoner passes shall be stressed in large
facilities to Tacilitate the control of prisoner movements
within the facility. Prisoner passes shall be used for special
purposes which require prisoners to leave their regular details.
Strict control of prisoner pass system must be maintained. All
members of the staff, staff specialists, and prisoners must be
instructed in the operation of the pass system in order for it
to operate correctly and efficiently.

3. In lieu of an Armed Forces ldentification Card, installation
custody prisoners shall carry a DD 512, Installation
Parolee/Minimum Custody Agreement, describing their status and
limits of movement. Refer to article 8106.2c for applicable SSN
provisions.
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4105. SALLY PORT OPERATIONS

1. A sally port is basic to the secure operation of any
confinement facility. Used properly, it affords security and
control over entry to and exit from the confinement facility.

2. Following procedures shall be followed in sally port
operations:

a. Whether gate or door locks are keyed manually or
operated electrically, provisions shall be made to prevent both
from being inadvertently opened at the same time.

b. |If sally port doors or gates are electrically operated,
the controls shall be located inside the control center or
within a secure post which has an unobstructed view of the sally
port.

c. |IT the sally port is used primarily for vehicles, it
shall be constructed so the largest vehicle entering can be
contained within it with both gates closed. Ensure that any
prisoners accompanying a vehicle have been properly logged out
of the confinement facility by the control center supervisor.
All vehicles entering a sally port shall be searched.

d. Other staff members may assist the security supervisor
Iin searching prisoners and vehicles, but the ultimate
responsibility for ensuring that no contraband or unauthorized
prisoners pass through the sally port rests with the security
supervisor.

SECTION 2. PRISONER CUSTODY CLASSIFICATION

4201. PURPOSE AND DEFINITIONS

1. Purpose. Purpose of custody classification is to establish
the degree of supervision needed for control of individual
prisoners. Custody classification provide guidance for
supervision of prisoners and permit establishment of security
measures consistent with requirements of the individual. Among
prisoners there are wide variations iIn personality and
mentality. Where there i1s fair and impartial treatment,
prisoners generally present no serious disciplinary problems.
There are some prisoners, however, who are deliberately
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uncooperative. Some have personality difficulties which make
them chronic sources of trouble, such as the highly aggressive
person or those acutely depressed. Efforts must be made to
identify all special cases, and control measures instituted to
ensure the safe and orderly administration of the confinement
facility. An objective custody classification process which
addresses the characteristics of the prisoners shall be used per
reference (t); the Correctional Management Information System
(CORMIS) electronic equivalent is also authorized.

2. Classification Definitions. Every prisoner shall be
assigned one of the following custody classifications:

a. Maximum Custody (MAX). Prisoners requiring special
custodial supervision because of the high probability of escape,
are potentially dangerous or violent, and whose escape would
cause concern of a threat to life, property, or national
security. Ordinarily, only a small percentage of prisoners
shall be classified as MAX.

(1) Supervision must be immediate and continuous. A
DD 509, Inspection Record of Prisoner in Segregation, shall be
posted by the cell door and appropriate entries made at least
every 15 minutes.

(2) They shall not be assigned to work details outside
the cell.

(3) They shall be assigned to the most secure quarters.

(4) Two or more staff members shall be present when MAX
prisoners are out of their cells.

(5) MAX prisoners shall wear restraints at all times
when outside the maximum-security area and be escorted by at
least two escorts (confinement facility staff or certified
escorts, per article 7406).

(6) On a case-by-case basis, the CO/0IC/CPOIC may
authorize additional restraint for movement of specific MAX
prisoners. A military judge may direct that restraints be
removed from a person in the courtroom if, in this judge®s
opinion, such restraint is not necessary. In all cases, the
limitations of article 1102 of reference (b) shall be observed.
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b. Medium Custody In (MDI). Prisoners who present security
risks not warranting MAX. They are not regarded as dangerous or
violent.

(1) Supervision shall be continuous within the security
perimeter and immediate and continuous when outside the security
perimeter.

(2) They shall not be assigned to work outside the
security perimeter.

(3) They shall wear restraints outside the security
perimeter unless the CO/0IC/CPOIC directs otherwise.

(4) They shall be escorted by at least two confinement
facility staff or certified escorts, per article 7406, unless
the CO/0IC/CPOIC directs only one escort i1s required.

(5) They may be assigned dormitory quarters.

c. Medium Custody Out (MDO). Prisoners who present security
risks not warranting MDI.

(1) Supervision shall be immediate and continuous when
outside the security perimeter of the confinement facility.

(2) They may be assigned to any regular work inside or
outside the facility.

(3) They shall require at least one escort when outside the
security perimeter. Working party and other escort ratios shall be
determined by the CO/0IC/CPOIC when escorted by confinement facility
staff; escort ratios for unit escorts shall be no less than one
escort per five MDOs.

d. Minimum Custody (MIN). Prisoners who present security
risks not warranting the above classifications.

(1) Custodial supervision may be occasional or periodic;
a system of checks is usually sufficient.

(2) They are usually assigned work outside the facility.
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(3) They shall require at least one escort when outside the
security perimeter. Working party and other escort ratios shall be
determined by the CO/0IC/CPOIC when escorted by confinement facility
staff; escort ratios for unit escorts shall be no less than one
escort per 10 MINs.

e. Installation Custody (IC). Certain post-trial prisoners
who require only limited custodial supervision. They may work
and move about much the same as individuals in normal duty
status. Following guidelines apply to placing persons in
installation custody:

(1) Have completed at least one half of the confinement
adjudged, or the convening authority has taken action, whichever
occurs first.

(2) Are not more than 12 months from minimum release
date.

(3) Have not previously been removed from this custody
grade for cause.

(4) May be berthed inside or outside the security
perimeter of the confinement facility. Additional authorized
privileges, such as attending the installation theater, library,
sports events, and similar activities may be authorized by the
activity (Navy) or installation commander.

(5) Person®s uniform outside a Navy confinement facility
shall not i1dentify the individual as a prisoner. Prisoners
confined 1n Marine Corps confinement facilities shall wear the
standardized prisoner uniform per MCO 1640.5B.

(6) All IC’s must sign a DD 512 and carry it with them
at all times outside the facility. A locally prepared
agreement, listing the limitations on movement outside the
facility, shall be agreed to and signed by IC prisoners and
countersigned by the CO/OIC/CPOIC or designee. DD 512 shall be
turned 1n and checked out from the control center supervisor as
required. Assignments shall depend on ability to handle
responsibility and, whenever possible, be commensurate to
individual®s training, skill, needs of the service, and
potential training value to the prisoner. Maximum use of
installation custody status is encouraged.
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4202. CLASSIFICATION CRITERIA

1. A custody classification shall be based on amount of
supervision and restraint each prisoner requires.

2. All new prisoners, except those specifically deemed to be
serious management problems (MAX), shall be assigned a MDI

custody classification during the reception phase. Detailnees
shall not be assigned a MDO, MIN or IC custody classification.

3. Ultra-conservative custody classification results In a waste
of prisoner and staff manpower. A large number of MAX and MDI
prisoners reduce the number of staff available for supervision
of the kinds of productive work available to lesser custody
classifications (IC, MIN, MDO). Classification system must
follow established, but flexible, procedures.

4. Prisoners in lesser custody classifications (IC, MIN) shall
have the opportunity for additional privileges, as opposed to
incentives, simply because of the requirement for reduced
supervision and increased mobility. A prisoner in any custody
classification may be granted extra incentives, within security
constraints, for above average performance. Incentives must be
earned and are not automatic with a custody classification.
Prisoners shall be placed in the lowest custody classification
as soon as possible. Thus, It is not appropriate to "promote"
prisoners through custody classifications in sequence.

5. Following are factors, though not all inclusive, to be
considered iIn assessing higher custody classifications (MAX or
MDI):

a. Assaultive behavior.

b. Disruptive behavior.

c. Serious drug abuse.

d. Serious civil/military criminal record (convicted or
alleged).

e. Low tolerance of frustration.

. Intensive acting out or dislike of the military.
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g- History of previous escape(s).
h. Pending civil charges/detainer filed.

1. Serving a sentence which the individual considers to be
unjust or severe.

J- Poor home conditions or family relationships.

k. A mental evaluation indicating serious neurosis or
psychosis.

1. Indication of unwillingness to accept responsibility for
personal actions past and present.

m. Demonstrated pattern of poor judgment.
n. Length, or potential length, of sentence.

6. Following are factors that indicate lower custody
classifications (MDO, MIN, or IC).

a. Clear military record, aside from present offense.
b. Close family ties; good home conditions.
c. The offense(s) charged is not serious.

d. Apparently stable mental condition (responsible for own
actions).

e. Indications the individual wishes to return to duty.

f. Comparatively short sentence to confinement; however,
length of sentence shall not be an overriding factor.

g- Behavior during a previous confinement.

h. Completion of, or active participation in, treatment
programs or groups.

7. It must be understood the factors mentioned above are only

indicators, not ironclad rules; therefore, the CO/0IC/CPOIC
shall consider objective based overrides where applicable. An
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evaluation of all phases of the prisoner®s performance shall be
made prior to each custody change. By following the criteria
and concepts outlined above, the CO/0IC/CPOIC shall be able to
make more efficient use of staff and provide an atmosphere in
which restoration efforts shall be more effective.

8. Adult Internal Management System (AIMS). An AIMS
classiftication shall be determined for each prisoner confined in
Navy confinement facilities. This is a five-level
classification of prisoners based on aggressiveness of
personality and methods of problem management used by an
individual. AIMS i1s never used for custody or incentive
determination, but is very useful for housing and programming
prisoners together in order to maximize their opportunities to
succeed and to utilize programs offered. Use of AIMS iIn each
confinement facility is required; each classification and
assignment board or unit board shall consider a prisoner®s AIMS
classification in assignment of berthing, program, and work.
AIMS i1s used In Marine Corps confinement facilities at
discretion of the CO.

4203. EVALUATION OF PRISONERS

1. An evaluation program as issued by NAVPERSCOM (PERS-68)
shall be implemented in all Navy confinement facilities and
correctional custody units. Factual information concerning
prisoners, such as home and community background, education,
service adjustment, attitudes, offense and circumstances,
sentence, and any other pertinent information shall be assembled
early in their confinement. Through observation and evaluation
reports, staff contacts, and recommendations/actions of higher
authorities, histories of prisoners can be developed for use in
determining theilr response to the corrections program. This iIn
turn shall indicate possible program changes.

2. Receiving and release supervisor shall ensure that a

DD 2710, Inmate Background Summary, is completed on each
prisoner as part of the admission process. It shall be reviewed
by the brig duty officer/duty brig supervisor and forwarded to
the correctional counseling staff.

3. All members supervising prisoners shall be responsible for

evaluating prisoners in their charge and shall submit periodic
written reports on their performance. This must be done on a
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scheduled basis, preferably weekly, to show levels of
performance on a continuing basis. The evaluation shall be
submitted on a DD 2712, Inmate Work and Training Evaluation.

a. Each report shall describe prisoner”s attitude, work
performance, overall performance, ability to get along with
others, problems known to the supervisor, and any recommended
custody or program changes.

b. Supplementary reports shall be submitted when a prisoner
demonstrates behavior which is out of the ordinary, either good
or bad.

4. A “treatment file” shall be developed for each prisoner to
maintain all pertinent treatment and counseling related
information. This file shall be made available to staff members
on a "'need-to-know" basis. It shall be made available for
official reviews of adjustment to confinement and for board
usage.

5. Each staff member has responsibility for passing information
concerning prisoners to the proper authority in the confinement
facility. What seems to be a bit of trivial information may
prove to be significant when coupled with other information on
hand. Behavior and attitude of the prisoner in the berthing
area, at work, iIn recreation, and in a classroom shall provide a
good overall indicator of problem areas and adjustment progress.
Continuous staff evaluation of each prisoner cannot be
overemphasized.

4204. CLASSIFICATION AND ASSIGNMENT (C&A) BOARD. The C&A board
shall establish an individual prisoner®s custody classification
using objective classification/reclassification procedures.

When the C&A board determines custody classifications, it shall
be composed of the BRIG O or designated representative, one
senior staff member from security and one from programs, and any
other members appointed by the BRIG O. See article 6303 of this
manual for program functions of the C&A board.

4205. SPECIAL QUARTERS

1. Policy

4-13 Enclosure (1)



SECNAVINST 1640.9C
03 Jan 2006

a. Some prisoners require additional supervision and
attention due to personality disorders, behavior abnormalities,
risk of suicide or violence, or other character traits. |IT
required to preserve order, the BRIG Os or, in their absence,
the brig duty officers/duty brig supervisors may authorize
special quarters for such prisoners for purposes of control,
prevention of injury to themselves or others, and the orderly
and safe administration of the confinement facility. A hearing
to determine the need for continued administrative segregation
of the prisoner shall be conducted. This hearing may be by
board action or by a member of the confinement facility
appointed in writing by the BRIG O, and a written recommendation
to the BRIG O will be provided within 72 hours of the prisoner®s
entry Into segregation.

b. Special quarters is a group of cells used to house
prisoners who have serious adjustment problems or certain
medical issues, are highly temperamental or emotional,
anti-social, some medical cases, or who cannot get along with
other prisoners, or are persistent custodial problems. Special
quarters are not a punitive measure and shall not be used as
such. Prisoners must be made aware of the reason they are
berthed in special quarters. Prisoners are assigned to special
quarters by the BRIG 0 and shall not have normal privileges
restricted unless privileges must be withheld for reasons of
security or prisoner safety (e.g., suicide risks or aggressive,
assaultive or predatory prisoners). For each period of 30 days
a prisoner i1s retained iIn special gquarters, the C&A board shall
review and provide a recommendation to the BRIG 0, who shall
determine and certify the requirement for continuation in
special quarters.

c. Disciplinary segregation is provided for in article
5105.3e.

d. Prisoners who have threatened suicide or have made a
suicide gesture but are found fit for confinement may be placed
within special quarters under continuous observation while iIn
the category of suicide risk. CO/0IC/CPOIC may direct removal
of prisoner®s clothing when deemed necessary. Prisoner must be
under observation of a supervisor of the same sex. Closed
circuit television may be installed at a limited number of cells
for observation, although cross gender monitoring is not
authorized.
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2. Procedures. All prisoners in special quarters shall be
under continual supervision. Special precautions shall be taken
Iin equipping, Inspecting, and supervising their quarters to
prevent escapes, self-injury, and other serious incidents. They
shall be sighted at least once every 15 minutes by a staff
member and shall be visited daily by a member of the medical
department and the BRIG O. In addition, it is highly desirable
that prisoners in special quarters be visited daily by a
chaplain. Each sighting of and visit to any segregated prisoner
shall be officially recorded and include date, time, name of
visitor, and any appropriate remarks. DD 509, Inspection Record
of Prisoner in Segregation, shall be used to record visits.

3. Behavior and Custody Problems. On rare occasions i1t may be
necessary to confine violent prisoners in cells without
furnishings to prevent them from injuring themselves or oth