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User-Centered Design Performance-Driven Research-Based

» User-centered design involves » Data-driven design produces » Research-based design elicits
users in design, testing, and websites that are measurably an increase in user
evaluation processes. easier to use. performance, satisfaction

and usability.
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Purpose of the OpenGSA Us

The purpose of the OpenGSA Usability Test was to:

|ﬂﬂ Measure users’ abilities to perform tasks on the application (performance evaluation)
g’ Obtain users’ impressions of the application (preference/satisfaction evaluation)
/!X |dentify difficulties involved in using the application

O Suggest research-based and data-driven recommendations for improvement
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Overview of the usabillity test
Participant demographics
Performance metrics

Findings and recommendations

Next steps
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What was tested?
GSA’s implementation of IdeaScale
OpenGSA

When / Where was the test conducted?

January 14, 2010; Washington, DC

How many users participated?

41 Participants
(19 In-Person, 22 Remote)

How was the test conducted?
Each participant saw scenarios presented

using a FirstClick usability testing tool.
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GSA

USS. General Services Administration

Login or sign up to get started

Search Ideas

Ideas

+ All Ideas

Transparency Ideas
Data Avaiabilty, Information Qualty,
Accountabilty.

+

+ Participation Ideas

Public Input - Feedback, Involvement,

Contribution.

Collaboration Ideas
Working together: Governments,
Businesses, Non-Profits....

s

+ Innovation Ideas
New Ways of Doing Business,
New Tools

+ Help Us Improve this Site

Us Your Ideas.

Connect

Sign up for e-mail updates
Subscribe to our RSS feed
Follow us on Twitter

Follow us on Facebook

Share Ideas for other agencies

Off-topic Comments

OpenGSA
SHARE YOUR IDEAS

Help Create GSA's Open Government Plan
Give us YOUR Ideas or

Transparency - How can GSA improve the avalability and qualtty of information?
Participation - How should GSA solicit feedback from the public?

Collaboration - How can GSA work better with others insde and outside of government?
Innovation - How can GSA be more innovative and efficent?

), 201 Learn more about OpenGSA

SHARE DISCUSS VOTE

Contribute & nev Comment or

Top Rated (4) m

Videotaping Meetings
John Collins

& Vote Up

Senior Leadership should videotape all strategy meetings so that the public can see
@ Vote Down whatis being discussed
Comments (3) | Improve Availability of Data and information Online

Business Opportunities
Sandra Luiz

i Vote Up

The government should make it easier for businesses to find out whatthe government is
G Vote Down Iooking to acquire in the private sector.

Comments (2)  Improve Availability of Data and information Online

Participate in designing Federal buildings

& Vote Up
Sam Smith
@ Vote Down The public should be able to help design federal buildings in their congressional district!
Comments (10) | Improve Availability of Data and information Online
. Improving this site
& vote Up
Sarah Green
@ Vote Down We should be able to rate ideas, not justvate on them!
Comments (1) | Improve Avallability of Data and information Online
o Eco-friendly government
Sam Smith
@ Vote Down We should have organic vegetable gardens on the top of all federal buildings.

Comments (1) Improve Avallabllity of Data and Information Online

Home | About this site | Terms of Participation | Privacy Polcy | Widgets | Developers




What We Tested

During the usability test, users:

1. Completed background questions

2. Provided initial impressions

3. Performed real-world tasks

4. Rated their satisfaction

5. Selected design preference

6. Provided post-test reactions
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GSA

USS. General Services Administration

Search Ideas

L ]

Ideas
+ All Ideas
=+ Transparency Ideas

Data Availabilicy, Information Quality,

Accountability. .

Participation Ideas

Public Input - Feedback, Invohvement,

Contribution, ..

Collaboration Ideas
wiorking together: Gowernments,
Businesses, Non-Profits. ..

Innovation Ideas

Hev Ways of Doing Busingss,
Hews Tools. .,

Help Us Improve this Site
Tell Us Your Ideas...

Subscribe el

3 1deas, 2 Comments, 20 Votes »

Share Ideas for other agencies
Off-topic Comments

SKIP THIS TASK

OpenGSA oV
SHARE YOUR IDEAS %\ﬂm’m

Help Create GSA's Open Government Plan Login | Sign up
Give us YOUR ideas on:

Transparency - How can GSA improve the avalability and quality of information?

Participation - How sholld GSA solicit feedback from the public?

Collaboration - How can G54 work better with others inside and outside of government?

Innovation - How can GS4 be mare innovative and effident?

Ideas on GS4's Open gov plan will be taken until March 13, 2010, Learn more about OpenGSA

DISCUSS
2

Contribute a new idea Comment on ideas vote on ideas

Join the Discussion

-

Submit New Idea »
Top Rated (4]

A Videotaping Mee tings

Senior Leadership should videotape all sirategy meefings so that the public can see
% Vote Down what is being discussed
CGomments (3 | Improwe Availability of Data and information Online

John Collins

IR Business Opportunities

The government should make it easier for businesses to find out what the government is
& Vote Down Iooking to acquire in the private sector.
Comments (23 | Improwe Availability of Data and information Online

Sandra Luiz

& You
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Prototype A: 22 Users
OpenGSA Implementation

Prototype C: 19 Users

Traditional IdeaScale
Implementation

OpenGSA \]
SHARE YOUR IDEAS L0E A

US. General Services Administration

Help Create GSA's Open Government Plan

R
ey o 1 bttty sy o st
o shaks o cac oot
Search Ideas mldxva!lm H./ w can ':‘5-« work better with u\} hers. n,n» mu outside of govermment?
Innovation

(Ea) o= mare irnovatie and eff

feas on GSA's Opan Qov plan wil be taken unti March 19, 2011 Lean more about OpenGSA
Ideas

4 Allldeas
+ Transy Ideas
Data Avalabley, Information Quley,

SHARE DISCUSS VOTE
4 Partiapation Ideas 3
Publc frgut -Foedback, Invohvemest,

Contrbuton, S e on Heas

rents,

Busrionsas, e roh
 Innovation Id
flew Waysof Dang usness, TopRated ¢ [ESERYL]
o o s Videotaping Mee tings
* Help Us Improve this Site s
TellUsYour Idess. 48 dofn Coling
SeriorLeadership shoud ideotap allttegymeetings 5o ha e ublccansee
what s being i
Savevins 1 proR RSV S AR DR

Connect
@ Vote Down

590 p fox e mal updates

‘Subscrbe to our RSS foed
Business Dpportunities.

= b Vote Up

Folow us cn Twtter g

Falow us on Facebook 32 - T S
@ Vote Down Io0king to acquire i the private sector

Comments (2) | Improve Availabiity of Data and informaton Oniine

e ==S4€Ccess-Rate
T 0

Share Ideas for other agencies
Off-topic Comments

The public should be able to help desian]
Comments (10) | Improve Availabilt of O

e Down

Improving 1
Sarah Grg

e shy
Comef b ot Data and information Oniine.

Ecoti,

Sam s

We should Tl W federl buidings
Comments (1) Faton Oniine

Hame | About »ZSr;@ Partipation | Privcy Polcy | Widgets | Developers
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What We Tested

During the usability test, we measured:

Metric Description of Metric

Task Completion: How many participants successfully made the FirstClick?
Time on Task: How long did it take participants to make their FirstClick?
User Satisfaction: After using the site, how satisfied were users?

Design Preferences: Which of the three graphic treatments did users prefer?

* There were no statistical differences between the performance on the two versions, therefore,
we combined the data in an aggregate analysis.
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What We Tested

<< PREV DONE MNEXT =>

+ + + 0+

. OpenGSA OPENYE] Research Shows:
GSA SHARE YOUR IDEAS WHITEHOUSE.GOV/ OPEN If users correctly

make the firstclick off

Help Create GSA's Open Government Plan th e h ome p ag e th ey
3 - T Give us YOUR ideas on: !
have a 90%

Transparency - How can G54 improve the avallability and quality of information?
Participation - How should GS& solicit feedback from the public?

Search Ideas Collaboration - How can GS& work better with others inside and outside of government? p ro babl I |ty Of fl n d | n g

Innovation - How can G54 be mare innovative and efficient?
| | [ Search ]

Ideas on GS4&'s Open gov plan will be taken until March 19, 2010, Learn more about OpenGSA th e d eSI red

1deas information. If their

+ AllIdeas

o “‘f;':s s firstclick is incorrect,
i oy RGN = the probability that

Public Input - Feedback, Involvement, m
Contribution. .. Contribute a new idea Comment on ideas Yobe on ideas th ey are Su CceSSfu I

+ CollabCration Ideas

Ut TR drops to 50%.

+

EBusi
+ Innovation Ideas
Mew Ways of Doing Business, Top Rated (4) LE==14C}]
leviiock Rt & Vote U Videotaping Meetings
+ Help Us Improve this Site QLA AR gl
Tell Us Your Ideas... 48

Senior Leadership should videotape all strategy meetings so that the public can see
2 Vate Dawn what is being discussed.
Comments {33 | Improve Availahility of Data and information Online

Connect

| Sign up for e-mal updates

=] subscribe to our RSS feed
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Overview of the usabillity test
Participant demographics
Performance metrics

Findings and recommendations

Next steps
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Overall Demographics

Version Tested Gender
100% 100%
80% 80% a9
54% 9 2
60% —— 77 46% 60% 3%
40% 40%
20% 20% I 4%
0% 0% —
Version A Version C Female Male No Resp.
A Education
ge
100% 100%
80% 80%
60% >8% 60% 46%
40% 35% 40% 27% 22%
20% 5%
20% —
’ 2% 2% 3% 0%
0% High School  Some College  Advanced
18-39  40-59 60-75 75+ No Resp. College Degree Degree

* There were no statistical differences between the performance of the two
versions, therefore, we combine the data in an aggregate analysis.
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Overall Demographics

100%

80%

60%

40%

20%

0%

Role

66%

32%

Fed Employee
Contractor
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General
P ublic

* There were no statistical differences between the performance of the two
versions, therefore, we combine the data in an aggregate analysis.

2%

No Resp.

Internet Experience

100%
80%
60% 56%
40%
20% 15% 7%
“ I I
(o)
o W B
. . . X .
& & R o & S
N N ol & < S
(<'b\ (oo 6Q} @\) $
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Scenarios: Worst Performing to BestRerforming

Scenario Description

Where would you click to view suggestions about GSA that are not directly related to

Off Topic . . :
P Transparency, Participation, Collaboration & Innovation?
Where would you click to view suggestions about how GSA can improve the availability and
Transparency . o .
quality of its information?
Recent Where would you click to sort the suggestions according to the date they were submitted?
Top Rated Where would you click to view a list of the most popular suggestions on the site?
Plan Where would you click to find out more about GSA’s Open Government plan?
. You're interested in viewing suggestions that propose creative and new ways for GSA to be
Innovative o . .
more open to citizens. Where would you click to do this?
Email Updates How would you subscribe to receive an email when suggestions are added to this site?
How would you find a list of all of the comments on this site that are related to GSA's travel
Travel Regs. )
regulations?
Final date Click on the final date that comments will be accepted.
You saw a comment by Sandra Luiz about business opportunities. How would you add your
Comment

thoughts about her comment?
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~Scenarios: Worst Performing to B

Scenario Description

You are interested in finding all suggestions that are related to ways that citizens can get

Participation involved at GSA. Where would you click to do this?

You saw a suggestion that government buildings should have an organic vegetable garden
Vote down on the roof. You disagree with this suggestion. Where would you click to voice your
disagreement with this suggestion?

You would like to propose a few ways that GSA could involve citizens in its decision-

h I . . . . .
Sl glees making. Where would you click to make a suggestion on this site?

Where would you click to view other people’s suggestions about how government and

Collaboration .
business can better work together?

Manage Site Who is responsible for managing this Web site?

Sign Up Where would you click to register on this web site?

You saw a comment that leadership should videotape their meetings. You really agree

Wi O with this. How would you show your agreement?

You would like to suggest an idea on how to improve this website. Where would you click

Site Improve .
P to do this?

Most Votes Click on the suggestion that has the most positive votes.

You’d like to review others’ suggestions and comment on their ideas. Where would you
click to do this?
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Success vs. Time B s

Unmoderated Tests, N = 34

78%
100% 90
B Success
) 0 82%
. amwTime 79%, 81% 0
80% o 74% 74%
@ 69% /1% -
T 65% 70 w
2 f - 60 =
2 60% \ S
2
A -
go 40% - gn
| . | S
g 30 o
< <
20%
0% 0
e L > . < L
R @**C\ &L & N @"“\\e AR G
)
& <0 TR & R @ < s
X \© Q <2
N &

we combine the data in an aggregate analysis. Data is only shown for the unmoderated tasks as

COIEIglIEE? o ** There were no statistical differences between the performance of the two versions, therefore,
time is artificially inflated during the moderated tasks.




Success vs. Time

Unmoderated Tests, N = 34
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“Satisfaction: Prototype A

Satisfaction Score: 59 out of 100

No Help Needed
Not Complex

Use with Confidence
Easy to Use

Requires Little Learning
Not Difficult to Use
Easy to Learn

Site is Consistent

Well Integrated

Recommend to Others

0.0 2.0 4.0 6.0 8.0 10.0
LOW HIGH

Satisfaction was measured using the

System Usability Scale (SUS) Predicted ACS

AoATNGS. ,M:'gmm POOR o 600D EXCELLENT mli;EmsllBLE Score: 61
Lol 41 | L | 1 | Ll g | T | l L, I
commEEr ® 0 10 20 30 40 50 60 70 80 90 100 s
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SUS Score




“Satisfaction: Prototype C

Satisfaction Score: 69 out of 100

No Help Needed

Use with Confidence

Well Integrated

Not Complex

Recommend to Others

Site is Consistent

Easy to Use

Easy to Learn
Requires Little...

Not Difficult to Use

0.0 2.0 4.0 6.0 8.0 10.0
LOW HIGH

Satisfaction was measured using the

System Usability Scale (SUS) Predicted ACS|

A%%?g? ,M:'gmm F’DOR Dlt: GOoD E)(CELLENT mli;EmsllBLE Score: 66
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n Pre

ferences

At the end of the session, users were asked to review three user
interface designs and select the one that they liked the best.
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SHARE YOUR IDEAS
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Help Create GSA's Open Government Plan
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/X Finding:

Overwhelmingly, users liked the

call to action — the red heading
that reads: Share. Discuss.
Vote.

v Afew users liked the comment
bubble in the logo/heading. One
user mentioned she did not like
the bubble.

v" Many users liked the “clean”
layout and thought this page was
very “clear”.

v"Users liked the big buttons for the
social media tools.
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/X Finding:

Many users liked the fact that they
could take immediate action by
clicking in the “Join This
Discussion” text box.

Most users thought that this field
would let them enter a comment
(not just a title).

When asked what would happen
when they clicked submit, very few
users understood that they would
have to “log in”.
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/X Finding:

Several users commented on the
redundancy of this design,
specifically noting the “new idea”
button in the left column, the
“share” ‘button in the center of the

page, and the “join this discussion”

text box.

Other users thought that they
needed to select a topic in order to
“join a discussion” and were
unsure how the text box worked.

Most users were discouraged
when they learned that ideas
entered into the “join this
discussion” box could possibly be
lost when they signed in.
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Finding:

After using the site, many participants were still unclear about the purpose.
Users were drawn to the Share, Discuss, Vote buttons.

Many users skimmed (skipped) over the descriptions at the top of the page.

o?ﬁiﬁ?ﬁ YOUR IDEAS SSCISHRECNE
descriptions but didn’t
Help Create GSA's Open Government Plan re ad th e m Wlth 0 ut

Give us YOUR ideas on:

Transparency - How can G54 improve the awlabiity and oualty of information® b e I n rO m te d
Participation - How should G54 sofcit feedback from the pubic? .

ollaboration - How can GSA work batter with others inside and outside of govamment?

US. General Servce:

Search Ideas
govation - How can GS& be more nnovathe and effcent?

Iceas WS A's Cpen gov plan wil be taken untl March 19, 2010, Learn more about OpenGSA
Ideas

+ All Ideas

+ Transparency ldeas
[Dizka Availzbilby, Information Qualicy,
Accountshilty. ..

+ Participation Ideas
Public Input - Feedback, Trvolement,
Contrbution...

+ Collaboration Ideas
Warking together: Governments,
Busnesses, Non-Profits, .

DISCUSS VOTE

Contribute a new idea Comment on ideas Wobe on ideas

+ Innovation Ideas
Nesw Wiz of Doing Business,

Top Ratea

L P ping Meeting
is Si o Vote Up
+ Help Us Improve this Site
Tell s Your Tdeas. .. 48
Connect adership should videotape all strategy 50 thatthe public can see

is being discussed
ments (3) | Improve Avallability of Dats and information Online

& Vote Down
Sign up for e-mail updates

usiness Opportunities
Sandra Luiz

wk Vole Up
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Findings & Recommendations

] R L
N Finding:
v" Users liked the “personal” feel of the site’s language.

v" Most users struggled to differentiate the four main topics.
v Links in the center of the page were not widely used and were confusing.

Users liked the
“persona

III

feel of “Give
Help Create GSA's Open Government Plan us YOUR ideas” vs. the

Give us YOUR ideas on: “bureaucratic” feel of

o" V4
Transparency - e ea84 improve the availability and quality of HeIp Create GSA’s Ope n

Participation - HIW srioag s solicit feedback from the public? Government Plan.”
Collaboration - HOW can Gog work better with others inside and ou
Innovation - Heweere@34 be more innovative and efficient?

Ideas on G san goy plan will be taken until March 19, 2010, Learn more about OpenGSA

Topics are too similar and overlapping. Also, links in
the center were redundant with the topics on the right.

COMPUTER © Lisans,
POVCFOLOGY J focus on m Usabity



“Findings & Recommendations

v " - .
N Finding:
v Users were drawn to the red labels: Share. Discuss. Vote. Several users
felt the presentation of this information was “compelling” or “engaging”.

v" Many users were so attracted to the Share, Discuss, Vote boxes in the
center of the page, that they missed other elements on the page.

...and Help GSA Create a Plan to be More Open

ive us YOUR ideas on:

ransparency - How can GSA improve the availability and quality of information?
articipation - How should GSa solicit feedback from the public?

ollaboration - How can GSA work better with others inside and outside of government?
novation - How can GS& be more innovative and efficient?

eas on GSA's Open gov plan will be taken until March 19, 2010, Learn more about OpenGSA

DISCUSS

. 2

Contribute a new idea Comment on ideas

COMPUTER © Users,
PYCFOLOCY Usability
& You




“Findings & Recommendations

® Recommendations:

v" Ensure that the purpose of the site is immediately clear.
v" Simplify descriptions at the top of the page, by:
— Reducing the amount of text
— Improving the layout
— Reducing the redundancy of the bullets
—  Making the language more compelling & active
v' Add the labels “Share. Discuss. Vote.” (as shown on Version B).
v" Reduce prominence of the Share, Discuss & Vote buttons.
v' Set expectations of the “Share” button by renaming it “Sign up & Share”.
v" Reduce redundancy by combining the “Discuss” and “Vote” buttons.

COMPULER © f Users,
PICFOLOGY oCcus on Sl.IJsYaobdllty



ndings & Recommendatlons

F
® Recommendations:

v' Consider a different presentation of the information describing the initiative
and evoke a call to action.

SHARE. Give us your ideas on how we can:

* Work better with others inside & outside the government
DISCUSS'  Solicit feedback from the public

VOTE * Improve the availability & quality of information
|
+ Be more innovative & efficient

» Create GSA’s Open Government Plan. Learn more ... Q
Ideas will be accepted until March 19, 2010
Sign Up & Share Ideas Discuss & Vote on Ideas

*This mock-up is just a wireframe, it does NOT depict the actual graphical design of the site.

COMPULER ©
POYCFOLOCY




M Nem i O A

GSA

U.S. General Se

Middle / Center

SHARE.

Search Ideas
\ ' [ search |

VOTE.

Ideas

+ All Ideas

+ Transparency Ideas
Data Availability, Information Quality,
Accountability. ..

+ Participation Ideas
Public Input - Feedback, Involvement,
Contribution. ..

+ Collaboration Ideas
‘Working together: Governments,
Businesses, Mon-Profits. ..

+ Innovation Ideas

Mew Ways of Doing Business,
Mew Tools...

48

+ Help Us Improve this Site
Tell Us Your Ideas...

L Vote Down
Connect
. Sign up for e-mail updates
Subscribe to our RSS feed % Vote Up

&J Follow us on Twitter 32

n Follow us on Facebook &# Vote Down
Share Ideas for other agencies
Off-topic Comments
& Vote Up
2 Vote Down

Proposed Placement #1.:

DISCUSS. ...

ov

WHITEHOUSE.GOV/OPEN

UR IDEAS

Login

your ideas on how we can:
ler with others inside & outside the government
back from the public

= Improve the availability & quality of information

= Be more innovative & efficient

= Create GSA's Open Government Plan. Leam more ...

ks a;re>n;cy‘

: Collaberate

Ideas will be accepted until March 19, 2010

Sign Up & Share Ideas Discuss & Vote on Ideas

John Collins

Senior Leadership should videotape all strategy meetings so thatthe puhlic can see
what is being discussed. |
Comments {(3)  Improve Availability of Data and information Online

Business Opportunities

Sandra Luiz

The government should make it easier for businesses to find out what the government is
looking to acquire in the private sector.

Comments (2) | Improve Availability of Data and information Online

Participate in designing Federal buildings
Sam Smith

The public should he able to help design federal buildings in their congressional district!
Comments (10}  Improve Availability of Data and information Online

Ol LILUIPalsc i Uuciyi iy § CUGIarn unun iiygd



GSA

U.S. General Sei

Proposed Placement #2:
Upper Top of Page

SHARE.
DISCUSS.
VOTE.

Search Ideas

Give us youridea
= Work better with others inside & outside the government
Solicit feedback from the public

Improve the availability & quality of information

Be more innovative & efficient

Create GSA's Open Government Plan. Leam more ...

Ideas will be accepted untif March 19, 2010

Sign Up & Share Ideas Discuss & Vote on Ideas

' [ search |

& Vote Up

Find Ideas About:

+ All Ideas
+ Transparency Ideas

48

&# Vote Down

Data Availability, Information Quality,

Accountability. ..
+ Participation Ideas

Public Input - Feedback, Involvement,

Contribution...

+ Collaboration Ideas

‘Working together: Governments,

Businesses, Mon-Profits...

+ Innovation Ideas

Mew Ways of Doing Business,

Mew Tools...

+ Help Us Improve this Site

Tell Us Your Ideas...

Connect

Subscribe to our RSS feed

| Sign up for e-mail updates

ik Vote Up

32

& Vote Down

& Vote Up

12

[2 Vinta NAwn

}YQUR IDEAS OPENYEY

Login

how we can:

Collaborate

Top Rated (4) RE==udy

Videotaping Meetings

John Collins

Senior Leadership should videotape all strategy meetings so that the public can see
what is being discussed.

Comments (3)  Improve Availability of Data and information Online

Business Opportunities

Sandra Luiz

The government should make it easier for husinesses to find out what the government is
looking to acquire in the private sector.

Comments {(2) = Improve Availability of Data and information Online

Participate in designing Federal buildings
Sam Smith

The public should he able to help design federal buildings in their congressional district!

WHITEHOUSE.GOV/OPEN




- Findings & Recommendations

] . - .
N Finding:
v' Many users struggled with “top rated” and “recent” items, possibly because of:

—  Location
—  Labels (consider “most popular’ and “most recent”)
—  Numbers (users did not know how these would be determined)

—  Date of post isn’t listed anywhere

Current Design

Top Rated (4) QRE==ULLY

, Vi ing Meeti
& Vote Up ideotaping Meetings

48

&# Vote Down

John Collins

Senior Leadership should videotape all strategy meetings so thatthe public can see
what is being discussed.

Comments (3)  Improve Availahility of Data and information Online

COMPULER @ Users,
PIVCFOLOGY focus on Usabilty



® Recommendations:

v

AN

Make the tabs look more like tabs. Consider the size of the tabs. Should
the tabs be slightly larger?

Consider removing the numbers in parenthesis
Revise labels. Use a parallel structure: Most Popular & Most Recent
Consider adding dates to posts if you are planning to sort by “Most Recent

”»

Current Design

Top Rated (4) QRE==ULLY

, Vi ing Meeti
¢ Vote Up ideotaping Meetings

48

&# Vote Down

John Collins

Senior Leadership should videotape all strategy meetings so thatthe public can see
what is being discussed.

Comments (3)  Improve Availahility of Data and information Online

COMPULER @ Users,
PIVCFOLOGY focus on Usabilty



Findings & Recommendations

N Finding:

v"  The format of the comments wasn’t intuitive to users.

Videotaping Meetings Current Desig n

John Collins

& Vote Up

48

G Vote Down

Senior Leadership should videotape all strategy meetings so that the public can see
what is being discussed.

Comments (3)  Improve Availahility of Data and information Online

® Recommendations:

DN N N NN

v

Increase size of title.

Place comment text directly below the title.

Limit display of comment (set a character limit) and then link to more...
Place “author” below the comment. Change label to “By John Collins”.
Change comment label to: “3 Comments” instead of “Comments (3)”
Place “Discuss” button to right of idea.

COMPUTES @ Users,
PIVCFOLOGY focus on Usabilty



' s mnAine -
N Finding:
v" Many users did not understand the binary voting system:

—  Some users thought that the number (48) was the total number of votes, not the
net. Other users thought this was the total number of people who voted FOR the
idea. One or two participants misread the number as a percent (48%).

—  The label “vote down” was not clear to all of the users.

—  Users wanted to know how many people had voted (which the current system
does not do)

Current Design

Top Rated (4) QRE==ULLY

, Vi aping Meetin
¢ Vote Up ideotaping Meetings

48

&# Vote Down

John Collins
Senior Leadership should videotape all strategy meetings so thatthe public can see

what is being discussed.
Comments (3)  Improve Availahility of Data and information Online

COMPUTES @ Users,
PIVCFOLOGY focus on Usabilty



Findings & Recommendations

Recommendations:

Avoid a system that displays the Net votes, not the total. The current

system could be misleading as polarizing issues may receive lots of votes,
but the Net total doesn’t reflect this.

v' Consider a rating system or other system that would more clearly balance
high / low votes and would display the total number of votes.

Current Design

Top Rated (4) QRE==ULLY

, Vi aping Meetin
¢ Vote Up ideotaping Meetings

Senior Leadership should videotape all strategy meetings so thatthe public can see
@ Vote Down what is being discussed.

Comments (3)  Improve Availahility of Data and information Online

COMPUTES @ Users,
PIVCFOLOGY focus on Usabilty

John Collins



- Findings & Recommendations

& Vote Up

Current
48

& Vote Down

Proposed h | Agree
48
’ | Disagree

COMPULER ©
POYCFOLOCY

Videotaping Meetings

John Collins

Senior Leadership should videotape all strategy meetings so that the public can see

what is being discussed.
Comments (3)  Improve Availability of Data and information Online

Videotaping Meetings

Senior Leadership should videotape all strategy meetings [
so that the public can see what is being discussed. If the

message is a long message, add a link to more...
January 23, 2010

By John Collins 1 Comment Transparency Ideas

focus on@

& You



—

gs & Recommendati

/!S Finding:

v" Many users commented on the
length of the pages. With the
current design, comments appear
below the fold (these comments
provided a lot of context for users
and helped users to better
understand the scope/purpose of
the website).

@ Recommendations:
v

Consider placing a button to “Sign up & Share”
at the bottom of the comments, or at the end of
each ‘page-full’, so that users don'’t have to
scroll back to the top of a very long page of
topics.

v' Use a more... link on long comments.

COMPULER ©
POYCFOLOCY

— VOTE.

SHARE Y@UR IDEAS

SHARE.
DISCUSS.

ssssss
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OpenGSA 5
GSA SHARE Y@UR IDEAS | OPENCELR

U.S. General Services Administration

Login

SHARE Give us your ideas on how we can:
DISCU SS « Work better with others inside & outside the government
.

« Solicit feedback from the public
VOTE.

Improve the avaiability & quality of information
Be more innovative & efficient
Create GSA's Open Government Plan. Learn more...

Ideas will be accepted until March 19, 2010

S & Share Ideas Discuss & Vote on Ideas

W

Search the Ideas Most Popular

Find Ideas About:

videotaping Meetings
All 1d |‘ 1 agree
+ leas
Senior Leadership should videotape all strategy meetings so that the Di
+ Transparency Ideas 48 public can see what is being discussed, add a linkto more... iscuss
Data Availability, Information Quality, January 23, 2010
Accountability. .. l’ I Disagree SRR 20,2010

+

Participation Ideas By: John Collins @ 3 Comments Transparency Ideas
Public Input - Feedback, Involvement,
Contribution. ..

+

Collaboration Ideas

videotaping Meetings
Working together: Governments, oy 1o ol o
Eibecsas Nor s 2 Senior Leadership should videotape all strategy meetings so thatthe
+ Innovation Ideas 12 public can see what is being discussed, add a link to more...
MNew Ways of Doing Business, January 23, 2010
New Tools... l‘ 1 Disagree
3 Help Us Improve this Site By: Carol Smith ’1 Comment Transparency ldeas

Tell Us Your Ideas...

Connect Videotaping Meetings
o Vs
Senior Leadership should videotape all strategy meetings so that the =
Sign up for e-mail updates 5 public can seewhatis being discussed, add a linkto more... Discuss
e January 23, 2010
= 1 2 Y23,
& Subscribe to our RSS feed ’ Lpisaoree
& By: Sarah Silva . 20 Comments Transparency ldeas

t Fallow us on Twitter

n Connect with Facebook

Bhare Ideas for otheranendes Sign Up & Share Ideas Discuss & Vote on Ideas
Off-topic Comments
IdeaScale

Home | About this site | Terms of Participation | Privacy Policy | Widgets | Developers

U.5. General Ser !

vices Administration, in partnership with I

COMPULER ©
POYCFOLOCY




- Phase One Changes

OpenGSA

SHARE Y@UR IDEAS i

WHITEHOUSE.GOV/OPEN

U.S. General Services Administration

Login

Give us your ideas on how we can:

0 SHARE.

DISCUSS.
VOTE.

= Work better with others inside & outside the government
« Solicit feedback from the public

« Improve the avallability & quality of information

* Be more innovative & efficient

* Create GSA's Open Government Plan. Learn more...

Ideas will be accepted until March 19, 2010

a Sign Up & Share Ideas Discuss & Vote on Ideas e
: O

Most Popular Most Recent

Search the Ideas

e |‘ I agree

48

l’ I Disagree

Find Ideas About: _ A 5
videotaping Meetings

+ All Ideas

+ Transparency Ideas
Data Availability, Information Quality,
Accountability. ..

Senior Leadership should videotape all strategy meetings so that the
public can see whatis being discussed, add a linkto more...
January 23,2010

Discuss

By: John Collins @ 3 Comments Transparency ldeas

+

Participation Ideas
Public Input - Feedback, Involvement,
Contribution...

+ Collaboration Ideas
Working together: Governments,
Businesses, Non-Profits. ..

Videotaping Meetings

oy 1o
12

l‘ IDisagree

Senior Leadership should videotape all strategy meetings so that the
public can see what is being discussed, add a link to more...

January 23, 2010

+

Innovation Ideas
MNew Ways of Doing Business,
New Tools...

—

By: Caral Smith ’ 1 Comment Transparency ldeas

+ Help Us Improve this Site
Tell Us Your Ideas...

Connect Videotaping Meetings

& e

Senior Leadership should videotape all strategy meetings so that the
5 public can seewhat is heing discussed, add a linkto mare...

January 23, 2010

Sign up for e-mail updates Discuss

@ Subscribe to our RSS fe@

b Fallow us on Twitter

n Connect with Facebook

Share Ideas for other agencies
Off-topic Comments

@ IdeaScale

l’ IDisagree

By: Sarah Silva ’ 20 Comments Transparency ldeas

Sign Up & Share Ideas Discuss & Vote on Ideas

Home | About this site | Terms of Participation | Privacy Policy | Widgets | Developers

This site is managed by the U.5. General Services Administration, in partnership with IdeaScale

List of Major Changes

Implemented for Phase 1
(Based on technical feasibility)

Added new intro graphic to better
communicate the purpose of the site,
using plain language.

Added prominent buttons for sharing
ideas and changed labeling of share
button to “Sign Up & Share” in order to
set user expectations.

Consolidated the discuss & vote options
and added a rollover on all buttons to
indicate state.

Improved affordance and prominence of
the tabs. Changed labels to be more
intuitive.

Changed “Vote Up” and “Vote Down”
labels to “I Agree” and “I Disagree”.
Added new image for the “thumbs up” /

“thumbs down”.
Users,
focus On @ Usability
& You



- Phase One Changes

List of Major Changes

Implemented for Phase 1
(Based on technical feasibility)

OpenGSA 5
SHARE Y@UR IDEAS m"‘?‘ﬁ

a Lok

U.S. General Services Administration

Give us your ideas on how we can:

SHARE.
DISCUSS.
VOTE.

= Work better with others inside & outside the government
« Solicit feedback from the public

« Improve the avallability & quality of information

* Be more innovative & efficient

* Create GSA's Open Government Plan. Learn more...

G Moved Login & Accessibility links to the
top right.

Ideas will be accepted until March 19, 2010

Sign Up & Share Ideas Discuss & Vote on Ideas
‘h.

Most Popular
e Added “Sign Up & Share Ideas” and

a Reformatted the social media section
and added rollovers to links.

Search the Ideas

d Ideas About:

+ All Ideas

+ Transparency Ideas
Data Availability, Information Quality,
Accountability. ..

+

Participation Ideas
Public Input - Feedback, Involvement,
Contribution...

+ Collaboration Ideas
Working together: Governments,
Businesses, Non-Profits. ..

+ Innovation Ideas
MNew Ways of Doing Business,
New Tools...

+ Help Us Improve this Site
Tell Us Your Ideas...
Connect
Sign up for e-mail

@ Subscribe to our RSS fe@

b Fallow us on Twitter

n Connect with Facebook

Share Ideas for other agencies
Off-topic Comments

@ IdeaScale

|‘ I agree
48

l’ I Disagree

oy 1o
12

l‘ IDisagree

& e
5

l’ IDisagree

videotaping Meetings

Senior Leadership should videotape all strategy meetings so that the
public can see whatis being discussed, add a linkto more...
January 23,2010

By: John Collins @ 3 Comments Transparency ldeas

Videotaping Meetings

Senior Leadership should videotape all strategy meetings so that the
public can see what is being discussed, add a link to more...

January 23, 2010

By: Caral Smith ’ 1 Comment Transparency ldeas

Videotaping Meetings

Senior Leadership should videotape all strategy meetings so that the
public can seewhat is heing discussed, add a linkto mare...

January 23, 2010

By: Sarah Silva ’ 20 Comments Transparency ldeas

Discuss

—

Discuss

e Sign Up & Share Ideas Discuss & Vote on Ideas

Home | About this site | Terms of Participation | Privacy Policy | Widgets | Developers

This site is managed by the U.5, General Services Administration,

in partnership with IdeaScale

“Discuss & Vote on Ideas” buttons at the
bottom of the page to make it easier for
users to comment on long pages without
having to scroll back up to the top.

@ Aligned search and the left navigation

10.

section for “Ideas” with the ideas in the
center of the page.

(Not Shown): Added a global header to
the sub pages of the site so that it's easy
to share, vote and comment from any
page of the website.

Users,
focus on QU vsbiiy

& You



se Two Changes

OpenGSA = 1 1
'SHARE Y@UR IDEAS @sov  List of Major Changes To Be

i . Implemented for Phase 2
(Based on technical feasibility)

SHARE. Give us your ideas on how we can:

DISCU SS- V\/ork better with others inside & outside the government . .

VOTE e SR T o Reformatted the presentation of the ideas.
et Learn morew, Increased size of the post title. Moved author’s
Ideas will be accepted until March 19, 2010 name tO the bOttom Of the pOSt

[ sinup. starecees ] Dicuss & vote o e .
W 0 Added a date to each message (to more easily

show how messages are sorted by “Most
J Y

Search the Ideas — Recentn)
Find Ideas About: id 2 ‘ H )
b e Videotaping Mastings Reformatted the presentation of the author’s
it ;All Ideas Senior Leadership should videotape all strategy meetin it the =
5 Lr;g;g:;:;;;v i?;?:amn i 48 public can see what is being discussed, add a link to more.. Discuss name s num ber Of comme nts and tagS SO th at
Ac:ountablhty‘.y:‘ t I’ 1 Disagr! SarR 232010 . . . . . f
5 Participation Ideas By: John Collins @ 3 Comments Transparency Ideas th IS Informatlon IS eaS|er tO Scan and doesn t

Public Input - Feedback, Involvement,

Constmgion.. o compete for attention with the rest of the

+

Collaboration Ideas videotaping Meetings

tking together: Governments, agres message.

lmwnesgs:es?hfolr:roﬁts‘.. t l‘ 1; SegliurLeadershir:J tshu;ll\:ivid;utape aléslv‘;aéegy?jelings sothatthe % g
+ Innovation Ideas public can see whatis being discussed, add a link to more...

MNew Ways of Doing Business, 3 January 23, 2010 . .
- p o e by:Cacisith @1 Comment  Transparency ldeas o Limited the number of characters shown on the

e Your L. main page and included a “More” button so

i lagee | VideolopingMeetings interested users could read the full post. This
) 2 lb ’ Senior Leadership should videotape all strategy meetings so that the Di . . p

7 Sign up for e-mail updates 5 ‘Tum,lc.f? z;j;mhatls heing discussed, add a linkto mare... iscuss aISO helps tO dlsplay more |nf0rmat|on On the
@ Sibscre o orRes fe@j’ .’ S By: Sarah Silva @ 20 Comments Transparency ldeas page and makes the page ea‘SIer for users to
5 Fallow us on Twitter Scan

n Connect with Facebook
o Added a “Discuss” button for each comment so

Share Ideas for other agencies ¥ T
Off-topic Comments ’ that users could quick|y comment on an idea

- from the homepage.
@ IdeaScale f USEfS,
Home | About this site | Terms of Participation | Privacy Policy | Widgets | Developers Usablllty
ek OCusS Oon m& !

ices Administration, in partnership with Ideascale



After Comparison

Before

OpenGSA l:]]ih;ov
SHARE YOUR IDEAS ; :

USS. General Services Administration

Help Create GSA's Open Government Plan

v us YOUR
Login or sign up to get started S U5 YOUR

Transparency - Hovw can G54 improve the avafability and quality of information?
Participation - How should GSA solicit feedback from t ?
Ci af

5 on:

e publc:

Search Ideas oration - How can GSA work better with others inside and outside of government?
Innovation - How can GSA be my d
deas on GSA's Open gov plan wil be taken unti March 19, 201 eam more about OpenGSA
Ideas
Al Ideas
+ Transparency Ideas SHARE DISCUSS VOTE
Data Avaabilty, Information Qualky,
Accountability. >

=+ Participation Ideas B
Public Input - Feedback, Involvement,
Contribution.

Collaboration Ideas

Working together: Gavernments,
Businesses, Non-Profits.

+ Innovation Ideas

N e d g e TopRatsa ) [T

ste on ideas

+

NeatTonks . Videotaping Meetings
+ Help Us Improve this Site Vot Lp
TellUs Your Ideas 48 John Colins
Senior Leadership should videotape all strategy meetings so thatthe public can see
Connect @ Vote Down whatis being discussed
c s (3) | Improv bi a a i
T omments (3) | Improve Availability of Data and information Online
Subscrive to our RSS feed
o Business Opportunities

ke | Folow us on Twitter

n Folow us on Facebook

Ghare Ideas for other agencies

Sandra Lulz

The government should make it easier for businesses to find outwhat the government is
looking to acquire in the private sector.
Comments (2) | Improve Availability of Data and information Online

Off-topic Comments
Participate in designing Federal buildings

& vote Up

Sam Smith
@ ceascale 12

The public should be able to help design federal buildings in their congressional district
Comments (10) | Improve Availabiliy of Data and information Online

ote Down

Improving this site

Sarah Green

We should be able to rate ideas, not just vote on them!
Comments (1) Improve Avallability of Data and information Online

Eco-friendly government

& Vote Up
Sam Smith
@ Vote Down We should have organic vegetable gardens on the top of all federal buildings

Comments (1) Improve Avallabllity of Data and Information Online

Home | About this ste | Terms of Participation | Privacy Polcy | Widgets | Developers

COMPUCER ©
POYCFOLOCY

After

OpenGSA 5
GsA SHARE Y@UR IDEAS | OPENCEVS

U.S. General Services Administration
Login

SHARE Give us your ideas on how we can:
.
Work better with others inside & outside the government
DISCUSS' Solicit: feedback from the public

VOTE « Improve the availability & quality of information ar
v * Be more innovative & efficient
* Create GSA's Open Government Plan. Learn more...

Ideas will be accepted until March 19, 2010

Up & Share Ideas Discuss & Vote on Ideas
™

Search the Ideas Most Popular

Find Ideas About:

videotaping Meetings
Al |‘ Tagree
* eas 1 E 3
Senior Leadership should videotape all strategy meetings so thatthe #
4 Transparency Ideas 48 public can see what is being discussed, add a link to more Discuss
Data Avalabilty, Information Qualty, January 23. 2
Accountability... l' IDisagree dening 29,2010
5 Participation Ideas By: John Colling @ 3 Comments Transparency Ideas
Public Input - Feedback, Involverent,
Contribution...
> Collaboration Ideas Videotaping Meetings
‘Working together: Governments, l‘ 1agree
Hishessas; Mo pront= 1 Senior Leadership should videotape all strategy meetings so thatthe
+ Innovation Ideas 12 public can see what is being discussed, add a link to more.
New Ways of Doing Business,
New Tools... l' IDisagree
3/ Help Us Improve this Site By: Carol Smith @ 1 Comment Transparency Ideas
Tell Us Your Ideas...
Connect videotaping Meetings
|‘ Tagree
Senior Leadership should videotape all strategy meetings so that the -
Sign up for e-mail updates 5 public can seewhat is being discussed, add a link to more... Discuss
January 23, 2010
I . ¥ 23,
a Subscribe to our RSS fepd ' IDsears
@7 By: Sarah Siva @ 20 Comments Transparency Ideas

k= Follow us on Twitter

n Connect with Facebook
Shace Idessiforiother soeficles Sign Up & Share Ideas Discuss & Vote on Ideas
Off-topic Comments

IdeaScale

Home | About this site | Terms of Participation | Privacy Policy | Widgets | Developers

e is managed by the L5, General Services , in partnership with Idea

Users,
focus on Usabity
ou




‘Maijor Differences

Before

USS. General Services Administration

Login or sign up to get started

Search Ideas

Ideas
+ Al Ideas
+ Transparency Ideas
Data Avalability, Information Qualty,
Accountability.
4 Participation Ideas
Public Input - Feedback, Involvement,
Contrbution.
Collaboration Ideas
Working together: Governments,
Businesses, Non-Profis.
+ Innovation Ideas
New Ways of Doing Business,
New Tools....

+

+ Help Us Improve this Site
Tell Us You Ideas.

Connect
Sign up for e-mai updates

Subscribe to our RSS feed

ke | Folow us on Twitter

n Folow us on Facebook

Ghare Ideas for other agencies

Off-topic Comments

w IdeaScale

OpenGSA l:]lih;ov
SHARE YOUR IDEAS

WHITEHOUSE.GOV/OPEN

Help Create GSA's Open Government Plan

Give us YOUR ideas an:

Transparency - How can GSA improve the avalability and qualty of information?
Participation - How shouid GSA solct feedback from the pubic?

Collaboration - How can G better with others inside and outside of government?
Innovation - How c

deas on GSA

DISCUSS

Topraneao) [T

& Vote Up

48

Purpose of the site
not immediately
clear. Cluttered
design that’s difficult
to scan.

Comments (1) Improve Avallability of Data and information Online

& Vote Up

-8

@ Vote Down

Eco-friendly government
Sam Smith

We should have organic vegetable gardens on the top of all federal buildings
Comments (1) Improve Avallabllity of Data and Information Online

Home | About this ste | Terms of Participation | Privacy Polcy | Widgets | Developers

COMPUCER ©
POYCFOLOCY

DISCUSS.
VOTE.

Search the Ideas

Find Ideas About:

T

All Ideas

Transparency Ide
Data Availability, Inf
Accountabilty...

£

<

Participation Id
Public Input - Feed
Contribution...

v

Collaboration I¢
Working together:

Businesses, Non-Py
Innovation Ide.

Hew Ways of Doing
New Tools...

¥

+

Help Us Improv,
Tell Us Your Ideas. .

Connect

Sign up for e;

S Subscribe to ¢

k= Follow us on Twitteh

n Connect with Facebook

Share Ideas for other agencies
Off-topic Comments

After

OpenGSA 5
SHARE Y@UR IDEAS | OPENVR]

'WHITEHOUSE.GOV/OPEN

Give us your ideas on how we can:

Work better with others inside & outside the government
Solicit: feedback from the public

Improve the availability & quality of information

Be more innovative & efficient
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Next Steps

= Determine feasibility of “Phase |I” priorities and develop
timeline to implement.

= Consider additional usability testing once page is built
out and the interaction is functional.
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Questions?

Cari A. Wolfson

cariwolfson@usabilityfocus.com

850.228.9168

Robert W. Bailey, PhD
bob@webusability.com
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