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MANAGEMENT REVIEW COMMITTEE

KIF DREDGE CELL FAILURE - 2006

The 2003 blow out was heavily investigated in 2004/2005. Numerous piezometers were

installed lab and filed testing was performed. Two dueling consultants were used in

the analysis phase as well as both in-house FES RSOE and MacTec resources to

analysis and derive a fix. The fix was implemented in 2005. Dredging was successfully

performed for a significant period 9 months with complete success.

The 2006 blow out occurred in the same location as the 2003 blow out. The 2006 blow

out occurred shortly after dredging switched from cell 2 to cell 1. Similar situation to the

2003 blow out.

The analysis indicated a Global problem around the whole face of the dredge cell. The

analytical modeling performed actually predicted the location elevation of the 2003

blow out. The fix implemented addressed the global problem.

Indications are we also have a local problem that was masked by the global problem.

2003 the entire slope was saturated - 2006 only two local areas were saturated

The global problem had to be addressed first.

Short piezometers are being installed today to confirm/deny that the local p0rblem.

Adaptive Design. Pending confirmation of the local seeps we will adapt the fix to

address the local piping to handle the problem.
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