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Incident Action Plan Addendum

The items checked below are included in this Situation Report

Addendum to IAP Period #6 — January 2 — January 9, 2009.
ICS 202 — Incident Objectives — Added Objective #5.
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1. Incident Name 2. Operational Period (Date / Time)
Fly Ash Pond Incident From: JAN 2 09 06:00 To: JAN 9 09 06:00

INCIDENT OBJECTIVES
ICS 202-CG

3. Objective(s)
* Ensure the Safety of Citizens and Response Personnel
* Keep the Public and Stakeholders Informed of Response Activities
* Maximize the Protection of Environmentally Sensitive Areas
* Return Community to Normal Conditions

4. Operational Period Command Emphasis (Safety Message, Priorities, Key Decisions/Directions)
* Update the stakeholders on a regular basis.
* Company personnel to develop long range remediation project plan.
* Develop and implement byproduct management plan.
* Maximize Road and Rail Clean Up, along with Weir construction.
* Maintain the Unified Command Approved Cenosphere Plan.
* Establish Data Management System.
* Conduct Multi-Media Sampling.
* Implement Debris Clean Up Plan.

Approved Site Safety Plan Located at:

P,

* Establish and Implement Sampling and Remediation Plan for Potential Short Term Threats Posed to the Public.

10. Prepared by: (Planning Section Chief)
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