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TopicsTopics

•• PurposePurpose
•• ScopeScope

PP•• ProcessProcess
•• Project SelectionProject SelectionProject SelectionProject Selection
•• QuestionnaireQuestionnaire
•• Questionnaire EvolutionQuestionnaire Evolution
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PurposePurpose
A Eff ti d C i tA Eff ti d C i t•• Assess Effectiveness and ConsistencyAssess Effectiveness and Consistency
WZSM PoliciesWZSM Policies
 ProceduresProcedures

•• Assess Project Assess Project LLevel Practices in Traffic, Design and evel Practices in Traffic, Design and 
C iC iConstructionConstruction

•• Focus to Improve the Safety and Efficiency of WorkFocus to Improve the Safety and Efficiency of Work•• Focus to Improve the Safety and Efficiency of Work Focus to Improve the Safety and Efficiency of Work 
ZonesZones
 Speed Reduction PracticesSpeed Reduction Practices
 Lane Closure proceduresLane Closure procedures
 Positive ProtectionPositive Protection
 Transportation Management Plan ImplementationTransportation Management Plan Implementation
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ScopeScope
•• Review CDOT’s Processes and Procedures Review CDOT’s Processes and Procedures 

Related to WZSM at the Program and Related to WZSM at the Program and 
Project LevelsProject LevelsProject Levels.Project Levels.

•• Assemble a Multidisciplinary Review Team Assemble a Multidisciplinary Review Team p yp y
with Representation from:with Representation from:
 Project DevelopmentProject Development
 Safety and TrafficSafety and Traffic Safety and TrafficSafety and Traffic
 Region Traffic Region Traffic 
 ResidenciesResidencies

P j t M tP j t M t Project ManagementProject Management
•• DesignDesign
•• ConstructionConstruction
•• Traffic OperationsTraffic Operations
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ProcessProcess

•• Continue to Conduct the Traffic Control Reviews Continue to Conduct the Traffic Control Reviews 
YearlyYearly

•• Create a Questionnaire for Projects to CompleteCreate a Questionnaire for Projects to Complete•• Create a Questionnaire for Projects to CompleteCreate a Questionnaire for Projects to Complete
 DesignDesign
 ConstructionConstruction
 Traffic/SafetyTraffic/Safetyyy

•• Select Projects to complete the questionnaireSelect Projects to complete the questionnaire
•• Compile the Results for the Review Team to ReviewCompile the Results for the Review Team to Review
•• Document Commendable Practices andDocument Commendable Practices and•• Document Commendable Practices and Document Commendable Practices and 

RecommendationsRecommendations
•• Create FollowCreate Follow--up Actions and Assign to the up Actions and Assign to the 

Responsible PartiesResponsible PartiesResponsible PartiesResponsible Parties
•• Issue WZ Process Review Report and Present to Issue WZ Process Review Report and Present to 

every CDOT Residencyevery CDOT Residency
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Project SelectionProject Selection

•• Traffic Control ReviewsTraffic Control Reviews
 Six Construction Projects in Each RegionSix Construction Projects in Each Regionj gj g

•• One Nighttime Operation Field ReviewOne Nighttime Operation Field Review
•• Two Maintenance Project Field ReviewsTwo Maintenance Project Field Reviews

•• One Full Office and Field ReviewOne Full Office and Field Review
•• One No One No NNotification Field Reviewotification Field Review
•• One Notification Field ReviewOne Notification Field Review

•• WZ Process Review used the “One Full Office and WZ Process Review used the “One Full Office and 
Field Review” Project to Receive the Process Field Review” Project to Receive the Process 
Review QuestionnaireReview QuestionnaireReview QuestionnaireReview Questionnaire
 Six Projects StatewideSix Projects Statewide
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The QuestionnaireThe Questionnaire

 General QuestionsGeneral Questions
•• Addressed to Project and Design PersonnelAddressed to Project and Design Personnel

 Design QuestionsDesign Questions Design QuestionsDesign Questions

 Construction QuestionsConstruction Questions

 Safety/Traffic Operations QuestionsSafety/Traffic Operations Questions
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General Question ExamplesGeneral Question Examples

••What  TCP and WZSM Procedure required What  TCP and WZSM Procedure required 
strategies are commonly utilized on thisstrategies are commonly utilized on thisstrategies are commonly utilized on this strategies are commonly utilized on this 
project?project?

••Please explain any overall concerns you have Please explain any overall concerns you have 
with the WZSM Procedures?with the WZSM Procedures?

••Do other elements of work phasing, and Do other elements of work phasing, and 
environmental requirements, affect your environmental requirements, affect your 
WZSM d ?WZSM d ?WZSM procedures?WZSM procedures?
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Design Question ExamplesDesign Question Examples

••During project scoping is the minimization of During project scoping is the minimization of 
road user impacts considered?road user impacts considered?road user impacts considered?road user impacts considered?

••Has the implementation of WZSM procedures Has the implementation of WZSM procedures p pp p
caused you to consider additional or different caused you to consider additional or different 
strategies that what has been used in the strategies that what has been used in the 
past?past?past?past?

••For projects on the Interstate within a For projects on the Interstate within a 
T i M A hT i M A hTransportation Management Area, have any Transportation Management Area, have any 
exception requests been submitted to FHWA?exception requests been submitted to FHWA?
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Construction Question ExamplesConstruction Question Examples

••Are TMP’s being implemented as designed?  Are TMP’s being implemented as designed?  
If not what changes are commonly made?If not what changes are commonly made?If not, what changes are commonly made?If not, what changes are commonly made?

•• Is the designer notified?Is the designer notified?gg

••What criterion is utilized to adjust speed limits What criterion is utilized to adjust speed limits 
d i th f j t?d i th f j t?during the course of a project?during the course of a project?
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Traffic Operations Question Traffic Operations Question 
ExamplesExamplesExamplesExamples

••Are projects sequenced to consider the overall Are projects sequenced to consider the overall 
network and regionnetwork and region wide impacts?wide impacts?network and regionnetwork and region--wide impacts?wide impacts?

••When is public information used and what When is public information used and what pp
methods do you use?methods do you use?

Wh k th fi l d i i kWh k th fi l d i i k••Who makes the final decision on work zone Who makes the final decision on work zone 
speed limits?speed limits?
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Successful PracticesSuccessful Practices

••Projects are utilizing custom operation Projects are utilizing custom operation 
strategies that exceed required minimumstrategies that exceed required minimumstrategies that exceed required minimum strategies that exceed required minimum 
CDOT traffic control and operations strategiesCDOT traffic control and operations strategies

••Well coordinated public outreach and relations Well coordinated public outreach and relations 
effortsefforts

••Variable Message signs are being used in the Variable Message signs are being used in the 
cases of extended delays and to notify the cases of extended delays and to notify the 

bli f i ibli f i ipublic of upcoming constructionpublic of upcoming construction
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FollowFollow--up Actionsup Actions

••Some confusion on the updated WZSM Some confusion on the updated WZSM 
rule and the purpose, even though rule and the purpose, even though 
information sessions were held.information sessions were held.information sessions were held.information sessions were held.
CDOT will continue to provide information CDOT will continue to provide information 

sessions and make the presentation available sessions and make the presentation available 
online.online.online.online.

••Some Project Designers are not being Some Project Designers are not being 
notified of adjustments to the TCP.notified of adjustments to the TCP.

CDOT ill pdate the Constr ction Man al toCDOT ill pdate the Constr ction Man al toCDOT will update the Construction Manual to CDOT will update the Construction Manual to 
require Project Engineers to notify the designer.require Project Engineers to notify the designer.

••Contractors were not surveyed for this Contractors were not surveyed for this 
P R i CDOT ill d lP R i CDOT ill d lProcess Review.  CDOT will develop Process Review.  CDOT will develop 
contractor questions during the 2013 contractor questions during the 2013 
reviewreview
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Questions?Questions?Questions?Questions?

htt //htt // l d d t i f /lib /t ffi /tl d d t i f /lib /t ffi /thttp://http://www.coloradodot.info/library/traffic/twww.coloradodot.info/library/traffic/t
rafficraffic--manualsmanuals--guidelines/laneguidelines/lane--closeclose--workwork--

zonezone--safetysafetyyy
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