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USDAS National Agricnlural Statistics Sexvice
April, 2001
Statement of Work

{Requirments for Bid)

Apreemer t between the Department of Apncuiture,
National Agricultural Statistics Service and (Confractor)

for Development and Conduct of a Public Awareness Campaign

The National Agricultural Statistics Service (NASS) seeks a qualified individual,
company of team to desig and implement the first phase of a plarmed multi-year public
awarencss campaign thai +vill support the NASS data collection and Jata dissemination
eflortz.

I.  Baclground — About the NASS

The Nationa] Agnultural Stahstics Service (NASS) is the primary collsctor of

% agriculture data and publishes official sianistics as anthorized by the United States
Dipariraeni of Agrictltur: (USDA). NASS sexves the basic agricnlhural and rural data
nexds of the country with accurate, fimety, md unbiased statictical information and
e vices to the public. Ths primary sources of data for NASS reportis are information
fit yvided by farmers, ranc aers, and agribusinesses, Nationvride, lundreds of surveys are
conducted annually, quartzrly or monthly covenng crops, livestock, sconomics, and other
agricultural activities. NASS relies on the volumtary cooparation of respondents to repott
dota except for the Censu: of Agricultues which s mandated by fedara) law, Data
resorted by respondents a-¢ confidential and protected from disclosure by federal siatute.

NASS nses its 46 field ofjges (called State Stalistical Offices ($50s), mach haaded by a
State Statistician}, servicing all 50 stales and Puerto Rico, to collect and compile daia for
th:: headquarters office in Washington, DC.  With the exception of the mass mailing of
th= Census of Agriculture, data collection is conducted by the 8505, Information for
Nationgl reports is transmritted ta Washington, DC whese it iz ¢ompiled and released.
NASS uges multiple data collection methods for any piven smrvey. Information is

£t theved through self-adniinistered methods or via emamerators. Most surveys arc
ernmerated and may be conducted thraugh a face to face interview or through telephone
interviews via Computer 4ssisted Telepbone Inteyviewing (CATI) or using paper
questionnzires, Self adm nistsred swrveys are predominantly paper questionnaires mailed
to respandents while a few surveys are collectad by e-mail, fax, or the Web, [n addition
1o National releases, each of the $SQOg also publishes state level reports, ueually identified
as from the STATE Agriciltural Statistics Service. When statistics from NASS are cited
b2 others, they may be relerenced as from the NMASS, the State Agricultural Statistics
Survice or simply as from the USDA.



Lh s information published by WASS is used by mary people and organizations for many
pirposes. Respondents to ihe various suveys may vse the reports and requlting statisthics
themselves, but many resp ;ndenrs are only affected by the data indirectly, These ndirect
eff=cts on producers inclucle National, State, or kocal govarmment policy deoisions based
on these data, research by 1cademic o private organizations, products marketed or
dereloped for agricnliural producers, and interest goups lobbying md working on their
belalf In addition, when afficial estimates nf-:mp and livestock inventory aad
prevduction are contrary to mdustr}' uxpectahum commodity prices may be affected by
puslicatiom of aur cstimat.s

Y5 ks three primary iorget andiences for mﬂm Publicity and Marketing
efibres:

* Nata Providers

M 1ch of our current pabli ity and promotion work is directed toward data providers,
Almost all of the information that NASS poblishes is gemarated from reporis or data
collected fram indfvidual agricuins] prodocers ar apribusinesses. Withowt accurate and
ressonably high coopsration rates oo the surveys, the quality of the reports cannof be
miinteined. ‘With the exc :piion of the Census of Agriculture, data are collecied from
providers on a voluntary tasis. Many of the swveys that NASS conducts smploy
saphisticated statistical sampling. This results in large or vnique prodcers being
coatacted wore often or with higher Likelitvood G smal) producers,

N.ASS hae been tracking response rates for major surveys for many years,. While
response rates near 80% sre not uncoromon, regsporse rateg have been steadily decliniuy
fo~ some time. Past interial msssreh by NASS has indicated that many of the data
providers do oot ever use the reports ot statislives published by NASS directly. This
re3earch also showed that producers wh refuse to provide data when contacted fall into
iwo groups. The first are those who do nol know who NASS iz or what wa do. The
second group knows wha we do, but thinks that th: repogts thet we publish ate

de trimental to producers.

. Data Users

Data users include a wide variety of people and orgamizations. These may inslude
government and academii, agriculiual communicators {prnt, broadeast, and ielevision),
agricultural anelysts, agricultural producer groups (e.g. the Farm Bureay, the
Comgrowers Association. National Perk Prwiucers Council, #t¢), and agribosinesses who
st pply, buy from or support agricultural prodoction. Data users may need basic facts
atout US agriculmre or they may need detmlad information to use in further analysis.

NASS statistics may be oxtained in 5 variety of ways. The Jargest pmpurtmn of data is
pravided either via our wb gite or by smail through the Internet. Hard copies of reporis
¢z also be obtained.

In addition te providing s arumarized Jata, NASS also pravides services for other
01 ganizations on a reimby reable basts. Thig may include consulting on survey design and
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sxecution, o conducting pacts of of entire surveys and surnmarizing their results. We
als) provide limited speciz] wbulations of existing data that have ot becu previcusly
published.

. NASS and NASD.A employees

I'he third NASS target aud ience is the cmpleyees of the agency. This would include ell
smplioyees in both headquirters and the S80z. Many of these employees are
staisticians, but the agency also cploys memy people with Timited or no knowledge of
sta‘istics, The level of knnwledee of agnienture also varics greatly. In addition to the
N#85 employces, the enuneratars who coliect the data work for NASS under a contract
wih the Nahional Association of State Departments of Agniculiore (NASDA).
Enamerators work both in the £50s domg telephone interviewing and 1n the Geld. They
all work on a pars time ba: ig, although many have been domg this work for many years.

1. Purpose and Goals of the Campaign

NASS had conducted Himited research which givee some meight into the need for a
Public Awarenesy Campaign. Az mentioned previonsly information collected from both
revpondents and non-resprndents o seme of our major surveys showed (hal respotddenls
were more likely {0 lmow whoe NASS was and 1o kmow what we do than non-
mepondimts. In addition, 1 oumbser of focus prowps conductal amound the voualry alse
shywed that producers were more Likely to respend to the surveys when they understood

- how the data might be used and perceived this o be positive. The key finding from all
this research was that NA3S may achieve better cooperation from survey respondents if
they have higher awarenes of NASS and NASS hes a more positive public image.

The purpoge of the campeign is to increase awarenees abour who MASS ia, what WASS
dees and how this may positivaly impact agricnitural producers. At this phase of our
aclivities, the focus will bz primarily on the data providers {end secondarily on NASS
and NASDA employges). Later phases of the campaign may shift more emphasis to data
WEITY,

The chief goals of the multi- year campaipm are;

1. To raige the level of name recognition of MASS and create positive associations
with the work thal it does.

2. To drive audience s tn our website for statisiea and finther information about the
NARS.

TIL. Dellversbles

Pliase I of a possible muli year public awareness campaign plan, complete with creative,
public relations and medi strategics, a5 appropviaiz, and a tactical miplementation plan,
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IV. The Proposal

The plan showuld detai] your reconmdctided approach for mecting the project goals as
descrihed. 'We enconrage you to epproach the campaign design creatively; we are open
1o alternative professional recommendations about how we can best achicve owr public
awarcness goals within a limited budpet.

|
W s arc most ipterested in how you appwoach problem solving, how you work with your
cliznts, and Lhe media. Wz'll want W know how yon have solved public awareness
chullenges for other clientz, agricultural, government, nod-profit or otherwize. Your
proposal should include an outliine of what your proposed Scope of Work would
ac 2omplish for the NASS and how you would evaluate your efforts. Plesse provide a

prposed timeline for corr pletion of the project that includes a schedule for both planning
and implementation.

Erperience and qmalificitions. Please provide background on your company and the
reiumes and relevant qualificatoms of key agency or teamn persocnel who will work on
th s project and indicate fie role cach will play in thiz process, Demonsirated experience
i, -:n:mduntmg siruilar catpaigus sspeaally for agricultural, govermmeni or not-for-profit
oreanizations or projects “vill be carefully considered.

Pitase note: 1) We are 1 Juesting a basic capabilitves presentation. You are #of and will
net be asked to provide speculative creative. 2) We will entcriain proposals from all
qualified entities, including joint vemhires, parnerships or teams creared specifically to
respond &0 this RFP. Hos/ever, you must ciearly icentify a single lead (irm or legal entity
responsible for project co mpletion. For purposes cf contmast award, that firm will be
considered the sole soure: provider.

References. Provide a minirnum of three professional references from similar projests
cetpleted within the last three years and mchude complete contact information for sach.

S:.mples of Previous Wi rk on Similar Projests. Please provids samples of recent
wwk demongtrating your strategic, creative and problem solving capabilitics and
Yowledge of the marketislace.

A word abeut ownership and confidentiality. The NASS will retain the copyright of
atly published work, inchuding origmal pholography and illusmration, if any. If selected to
wirk ¢m this project, our intemal research will be made available 1o you a5 well as
selected other relevant in ormation. Al information reexived by you in the course of
working with The NASS is considered confidential and remains the propeety of The
NASS.



