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SUMMARY of CHANGE

AR 350-1
Army Training and Leader Development

This major revision, dated 18 December 2009--

o Establishes the requirement for the use of the Digital Training Management
System (para 1-21).

o Updates the Modern Army Combatives Program policy and training requirements,
including levels of instructor training and training in units requirements
(paras 1-25 and 4-12).

o Updates Personnel Recovery training requirements (para 1-26).
o Adds Battle Command training (para 1-28 and app G) .

o Updates the institutional deferment and declination policies, documentation
of course/training completion, and course credit equivalency requirements
(chap 3) .

o Expands Initial Military Training, differentiating officer, warrant officer
and enlisted training and specialty branches, and adds the Warrior Transition
Course (chap 3).

o Updates and expands information on the Officer Education System, Non-
Commissioned Officer Education System, and Civilian Education System (chap
3).

o Renames the Command Sergeants Major Course the Brigade and Battalion Pre-
Command/Command Sergeants Major Course, for both battalion and brigade-level
assignments, and changes the location from the U.S. Army Sergeant’s Major
Academy at Fort Bliss, TX to the Command and General Staff College at Fort
Leavenworth, KS (chap 3).

o Establishes the Army Quality Assurance Program for all Army schools (para 3-
4) .

o Deletes references to DA Pam 351-4 and replaces it with the Army Training
Requirements and Resources System Course Catalog (para 3-5c).

o Updates Army physical fitness testing policy, and height and weight
standards, as enrollment and graduation requirements for professional
development schools. All courses 8 weeks or longer require Army physical
fitness testing. Courses less than 8 weeks may administer at the discretion of
the commandant or commander (para 3-12).

o Expands brigade and battalion Pre-Command Course requirements, based on type
and level of command (para 3-36).

o Updates recording of unit military training (para 4-4 and app F).



Adds airborne training requirements in units, to include jump proficiency
requirements (para 4-11).

Dedicates individual chapters to Training Support Systems, Army
Modernization Training, The Army Distributed Learning Program, and Culture
and Language training (chaps 5, 6, 7, and 8, and app L).

Incorporates the Army e-Learning Program (para 7-5) .

Moves all Army mandatory training subjects, and updates mandatory training
requirements in units and institutions (app G).

Establishes the Operational Credit Program (app G) .
Adds mandatory training requirements for Army civilians (app G) .
Establishes Army Warrior Training (app G), and replaces Common Task Testing.

Adds Army Suicide Prevention Program training as annual, pre-deployment and
redeployment requirements (app G) .

Adds Resilience training pre-deployment, redeployment and institutional
requirements (app G) .

Adds Combating Trafficking in Persons program training as annual and pre-
deployment requirements (app G) .

Adds Electronic Warfare training and Information as an Element of Combat
Power training requirements (app G) .

Updates Pregnancy Post Partum Training (app G) .

Adds updated Army joint airborne/air transportability training priorities
(app H) .

Deletes references to DA Form 5287 (throughout) .
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Army management control process.
This regulation contains management con-
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Chapter 1
Introduction

Section |
Overview

1-1. Purpose
This regulation prescribes policies, procedures, and responsibilities for developing, managing, and conducting Army
training and leader development.

1-2. References
Required and related publications and prescribed and referenced forms are listed in appendix A.

1-3. Explanation of abbreviations and terms
Abbreviations and special terms used in this regulation are explained in the glossary.

1-4. Responsibilities
Responsibilities are listed in chapter 2.

Section 1
Army Mission and Force Generation

1-5. Army mission and strategic goal

The Army’s mission is to build a campaign-quality, expeditionary Army able to operate effectively with Joint,
interagency, intergovernmental and multinational partners across the spectrum of conflict to provide capable and ready
forces to combatant commanders in support of the National Security and National Defense Strategies, while sustaining
and maintaining the quality of the All-volunteer Force. The Army’s Strategic Goa is to provide the Joint Force
Commander (JFC) with the capabilities to dominate the full spectrum of operations. Training must address the Joint
context and follow the concepts and implementation guidelines in Department of Defense (DOD) Training
Transformation.

1-6. Restructuring into a modular force

To meet requirements of current operations and anticipated future missions, the operating forces in al components of
the Army are restructuring into operational headquarters and modular brigades - Heavy, Stryker, and Infantry brigade
combat teams, multifunctional support brigades (aviation, maneuver enhancement, reconnaissance and surveillance,
fires, and sustainment), and functional and theater brigades. Modularity enables the Army to assign a set of Army
modular brigades to an operational headquarters for accomplishment of a specific mission and to synchronize the
allocation of resources to ensure their readiness. Intent is for the Active Army (AA) to provide rapidly responsive, agile
and expeditionary forces that typically respond within the first 30 days of an operation. The availability of sufficient
Active Army (AA) and Reserve Component (RC) forces will provide the Joint Force Commander the campaign-quality
capabilities necessary to achieve operational and strategic objectives and to conduct sustained land combat.

1-7. Army Force Generation

The Army generates operationally ready units through a structured progression of training and mission preparation
caled Army force generation (ARFORGEN). The ARFORGEN ensures that every deploying unit is the best led,
trained, and equipped force possible. It is a continuous and structured process of generating AA and RC forces that
provides increasing unit readiness over time with units moving through the force pools in the operational readiness
cycle (see fig 1-1). This process results in trained, ready, and cohesive forces prepared for operational deployment;
while establishing a basis to predictively schedule deployments on an Army-wide scale while reducing uncertainty for
Soldiers, Families, employers and communities that support installations. The AA forces plan on one deployment in 3
years and RC forces plan on one deployment in 5 years. For detailed ARFORGEN information see the Army
Campaign Plan (ACP) 2009, Annex F.

a. Mission essential task lists. The Chief of Staff, Army (CSA) directed the Army-wide implementation of standard-
ized full spectrum operations mission essential task list (FSO METLS) down to brigade level. The FSO METL is based
on the tasks the unit was organized and designed to perform.

b. Force pools. The Reset, Train-Ready, and Available force pools provide the framework for the structured
progression of increased readiness in ARFORGEN. The Army will use force pools, in addition to mission require-
ments, to prioritize resources over time and synchronize unit manning, equipping, resourcing, and training. Units
transition through force pools in accordance with “Training Under ARFORGEN” (currently in ACP, annex F chg 4,
app 2).

(1) Reset force pool. Units enter the Reset force pool when they redeploy from long-term operations or complete
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their window for availability in the Available force pool. The AA units will remain in the Reset force pool for at least
6 months and RC units will remain in the Reset force pool for at least 12 months. Units in the Reset force pool have no
readiness expectations. Units in the Reset force pool perform the following activities: Soldier-Family reintegration,
block leave, unit reconstitution, changes of command, select individual training tasks, professional military education
(PME), and receive new personnel and equipment. Units in the Reset force pool will not receive externa (off-
installation) taskings without all possible aternatives being exhausted, however, units retain the capability to perform
defense support to civil authorities, homeland defense, homeland security, or respond to geographical combatant
commander requirements.

(2) Train-ready force pool. A unit enters the Train-Ready force pool following the Reset force pool. The Train-
Ready force pool is not of fixed duration. Units in the Train-Ready force pool will increase training readiness and
capabilities as quickly as possible, given resource availability. Units may receive a mission to deploy during the Train-
Ready force pool. Units are eligible for sourcing, may be mobilized if required, and can be trained, equipped, resourced
and committed, if necessary, to meet operational requirements. Units transition to the Available force pool after
meeting required training and readiness proficiency levels.

(3) Available force pool. Units in the Available force pool are at the highest state of training and readiness
capability and are ready to deploy when directed. The Available force pool window for availability is one year. Units
deploy when directed or continue to train on FSO METL or a specific contingency operation (that is, OPLAN). Units
move from the Available force pool to the Reset force pool following a deployment or the end of their designated
window of availability.

Heset

+ & months AC
#12 months AC
4 |=hesst uL
Soldiers
Familias
& flanming
*Equapping
#[ndividual Tng
*|nshitutonal Tng
*PME

S

Figure 1-1. ARFORGEN Operational Readiness Cycle
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Section Il
Goals of Army Training

1-8. The training challenge

The Army’s training challenge is to optimize, synchronize, and support training in schools, training in units, and self-
development training to produce forces capable of responding across the spectrum of operations. A unit commander
has two major training responsibilities: develop Soldiers/leaders for future responsibilities and prepare the unit to
accomplish the assigned mission. In the absence of a directed mission, the commander will use FSO METL-based
combined arms training strategy (CATS) and the ARFORGEN training templates (for those units with Headquarters
Department of the Army (HQDA) directed templates) to prepare the unit to perform those core missions for which the
unit was doctrinally designed to execute across the spectrum of operations. Assignment of a deployment mission allows
leaders, in dialogue with their Army Service Component Commander (ASCC), to modify their METL and focus
training on that directed mission.

1-9. Army training and leader development goals
Due to modularity, ARFORGEN and the changing contemporary operating environment (COE), the Army has
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developed a new strategy to guide efforts to train the Army and grow agile leaders. The Army Training and Leader
Development Strategy (AT&LDS) describes the vision and the specific goals and objectives, management process, and
supporting training models, guidance, and systems required to adapt Army training and leader development programs
to an era of persistent conflict, to prepare units and leaders for full spectrum operations, and to rebuild strategic depth.
The ten goals of AT&LDS are:

Train units for full spectrum operations.

Develop adaptive and competent leaders.

Enable adaptation of training and leader development.

Train and sustain Soldier and Army civilian skills.

Sustain and improve effectiveness of Combat Training Centers (CTCs).

Provide training at home station and while deployed.

Provide training support system live, virtual, constructive (LVC) (including gaming) enablers.

Increase culture and foreign language competencies.

i. Provide supporting and integrating capabilities.

j. Resource the AT&LDS.

Se@cpapoT

1-10. The Army Training and Leader Development Model

a. The Army Training and Leader Development Model (see fig 1-2) portrays interaction among three separate but
overlapping domains (operational, institutional and self-development) that must be synchronized in order to achieve the
goa of trained Soldiers, Army civilians, leaders, and ready units. Training is what the Army does every day. Training
builds confidence and competence, while providing essential skills and knowledge. Leader development is the deliber-
ate, continuous, sequential, and progressive process - grounded in Army values - that develop Soldiers and Army
civilians into competent and confident leaders capable of decisive action, mission accomplishment, and taking care of
Soldiers and their Families. All training and leader development actions occur within the Army culture - a culture that
embraces values and ethics, the Warrior Ethos, standards, and enduring principles and imperatives. For additional
information on the Army Training and Leader Development Model see FM 6-22 and FM 7-0.

b. The ingtitutional domain support Soldiers, Army civilians, and leaders throughout their careers and supports units
on a continuous basis. The institution is a key enabler for unit readiness, providing initial military training, subsequent
professional military education and civilian education and direct support to units for functional training through mobile
training teams (MTTs) or other means. The institutional training domain takes lessons-learned from the operational
training domain and updates doctrine and tactics, techniques and procedures and then disseminates this information
back to the field and to individuals.

c. Collective training involves more than one Soldier and supports the unit mission. It includes training at home
station, training at CTCs, training while deployed, and unified action training exercises. Collective training must
develop or sustain the unit’s capability to deploy rapidly and accomplish any mission across the spectrum of conflict.
Commanders are responsible for unit readiness. Subordinate leaders assist commanders to achieve training readiness
proficiency goals by ensuring training is conducted to standard in support of the unit's FSO METL.

d. Learning in the Army is a career-long process. Training and education in the ingtitution and in units cannot meet
the needs of every individual. When preparing for current operations or full spectrum operations, Soldiers and Army
civilians must continuously study Army and Joint doctrine, lessons learned, observations, key insights, and best
practices. Commanders and other leaders create an environment that encourages subordinates to maximize self-
development as an investment in their future.
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Figure 1-2. The Army Training and Leader Development Model

Section IV
Training Domains

1-11. Training domains

The Army’s training effort is to support training in the three domains in which training occurs: institutional; operation-
a; and self-development. Each training domain complements the other two. All of the domains have an important role
in training Soldiers and Army civilians, growing leaders (Soldiers and Army civilians), and preparing units for
employment.

a. The institutional domain. The institutional training domain includes Army centers/schools that provide initial
training and subsequent functional and professional military education for Soldiers, military leaders, and Army
civilians. Army schools ensure Soldiers, leaders, and Army civilians can perform critical tasks to prescribed standard.
Army schools help instill key competencies, values, warrior ethos, and ‘rifleman first’ mindset needed by Soldiers to
succeed in any circumstance. The institutional training domain also provides training support products, information,
and materials needed by individuals for self-development and by unit leaders in the operational domain to accomplish
training and mission rehearsal/assessment.

b. The operational domain. The operational domain encompasses training activities that individuals, units and
organizations undertake. These activities include training conducted at home station, during major training events (to
include Joint exercises) at combat training centers and other locations (to include mobilization centers), and while
operationally deployed. Unit leaders are responsible for the proficiency of their subordinates (Soldiers and Army
civilians), subordinate leaders, teams/crews, and the unit as a whole.

c. Self-development.

(1) The self-development training domain recognizes that Army service requires continuous, life-long learning and
that structured training activities in Army schools and in operational units often will not meet every individual’s need
for content or time. Self-development enables individuals to pursue personal and professional development goals.
Leaders help subordinates identify areas where self-development will improve performance of current assignment and
areas that will prepare them for future career assignments. Army schools provide training and education products that
can be used for self-development. Self-development focuses on maximizing strengths, overcoming weaknesses, and
achieving individual development goals. All Soldiers and Army civilians must accept their persona responsibility to
develop, grow, and commit to professional excellence. The Soldier or Army civilian must commit to a lifetime of
professional and personal growth focused on staying at the cutting edge of their profession. The success of self-
development is tied to regular self-assessment and performance feedback. Individuals must regularly conduct honest
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assessments of their strengths and weaknesses. First line leaders must regularly provide feedback on performance and
assist individuals in establishing/refining an individual development action plan to guide performance improvement. A
second critical component of success is ensuring uniform access to current learning materials and programs. The self-
development domain must be a robust component of the professional development model (PDM) providing every
Soldier and Army civilian clear understanding of what success looks like. The PDM can be found at https.//atiam.train.
army.mil/soldierPortal/.

(2) The Army defines self-development as planned, goal-oriented learning that reinforces and expands the depth and
breadth of an individual’s knowledge base, self-awareness, and situational awareness. Self-development will comple-
ment what has been learned in the classroom and on the job, enhance professional competence, and help meet personal
objectives. There are three types of self-development:

(@) Sructured self-development. Required learning that continues throughout a career and that is closely linked to
and synchronized with classroom and on-the-job learning.

(b) Guided self-development. Recommended but optional learning that will help keep personnel prepared for
changing technical, functional, and leadership responsibilities throughout their career.

(c) Personal self-development. Self-initiated learning where the individual defines the objective, pace, and process.

1-12. Synchronization of training domains

Army training strategies serve to synchronize the role each training domain plays in building force readiness. For units
in the operational Army, FSO METL-based strategies (known as Combined Arms Training Strategies (CATS)) are
synchronized with the weapon training strategy, ARFORGEN training templates and ARFORGEN events menu matrix
(EMM) reguirements (for those units with HQDA directed templates) to build and sustain unit readiness. These
documents describe training resources and training support requirements to execute the ARFORGEN model. For Army
materiel systems, system training plans (STRAPS) serve this purpose. For the ingtitutional Army, individual training
strategies integrate institutional and unit individual training. Each of these strategies is based on a genera division of
responsibilities, as follows:

a. Training in units will—

(1) First and foremost, prepare the unit to perform its missions (that is, missiong/tasks across the full spectrum of
conflict, with al other Combat/Sustainment Support/Interagency/Intergovernmental/Joint/Multi-National team mem-
bers, against an asymmetric/adaptive threat).

(2) Develop leaders for future career requirements.

b. Army schools will—

(1) Conduct initial training for Soldiers and Army civilians that instills common values, ethics, and warrior ethos/
civilian creed; qualifies individuals on common tasks, qualifies individuals on the critical tasks of their assigned
occupational specialty; and produces highly motivated and disciplined individuals.

(2) Conduct training that qualifies individuals for a military occupational specialty (MOS), area of concentration
(AOC), additional skill identifier (ASl), skill identifier (Sl), specia qualification identifier (SQI), or language identifi-
cation code (LIC). When required, Army schools will provide training support packages to support awarding these
identifiers/codes. Similarly, Army schools provide reclassification training for changing an enlisted MOS, to qualify a
warrant officer (WO) or an officer in a new branch. Reclassification training will be accomplished in accordance with
AR 140-1, AR 614-200, and AR 611-1.

(3) Develop individuals throughout their careers for more complex duties and progressively higher positions of
responsibility in future assignments.

(4) Provide instruction and mabile training teams in specified areas requiring specialize functional expertise.

(5) Provide leader development training for all Army civilians.

(6) Use the Army Training and Education Development (ATED) process (described in app B) to produce and
distribute training and education products to all Army training domains, to include:

(a) Training publications that establish tasks, conditions, and standards for military occupational specialties (Sol-
dier's Manuals) and field units (CATS) and that link Army performance (Army Universal Task List (AUTL)) with
Joint performance (Universal Joint Task List (UJTL)).

(b) Individua training plans (ITPs) to identify required courses and resources in order to align resource regquirements
with the Planning, Programming, Budgeting, and Execution System (PPBES) budget formulation process and synchro-
nize the training provided in Army schools, in units, during materiel fielding, at mobilization sites, in operational
theaters, and through self-devel opment.

(c) Training support products and services needed to execute approved training strategies, like courses, training
support packages, devices, simulations, instrumentation, ranges/targets, and training support operations.

(d) A training support system architecture for each training site, optimized to meet the force generation and |leader
development requirements of personnel and units that will train at the site.

(e) An automated training management system with links to the Army centers of excellence, the Army Training
Readiness Reporting System (ATRRS), and Army lessons learned processes/databases.
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c. Self-development will—

(1) Assist individuals with their current assignment and prepare them for future assignments.
(2) Bridge the gaps between the operational and institutional domains.

(3) Set the conditions for continuous learning and growth.

Section V
Army Training and Education Management

1-13. The Army Training System
The Army Training System prepares Soldiers, Army civilians, leaders, and organizations to conduct full spectrum
operations. To support the training domains it will—

a. Provide Soldiers, Army civilians, and leaders from Army schools who are taught the fundamentals of their
military or civilian specialty.

b. Publish how-to-fight doctrine that provides the basis for effective, unified action.

c. Provide training support products that enable leaders to plan, execute and evaluate training to standard.

d. Provide training activities, like combat training centers, that expose the unit to subject matter expertise.

e. Provide resources needed to execute training activities.

f. Provide a training support system and training management system needed by the unit to plan, execute, and
evaluate training and mission rehearsals and to assess operations and lessons learned. Leaders have the responsibility to
develop Soldiers and Army civilians, first and foremost, for success on assigned missions. Leaders are also responsible
for future assignments that might hold increasing responsibilities.

1-14. Authorities and responsibilities for training and leader development

a. Training is an administrative control (ADCON) authority of the Army. The Army is responsible for the training of
al Army Commands (ARCOM) and forces, including those assigned to combatant commands. Army unit commanders
are responsible for the training proficiency of their unit and, when required, for certifying training readiness, that is, are
responsible for confirming that training has been conducted to standard and within prescribed time periods. The
ARCOMSs, Army Service Component Commands (ASCCs), and Direct Reporting Units (DRUS) that directly provide
forces for operationa employment by a combatant commander (CCDR) will validate that those forces meet training
prerequisites before deployment, that is, will assure that the unit meets established Army deployment and employment
criteria. Unless otherwise directed by the Secretary of Defense, combatant commanders may employ RC Army forces
assigned to their commands in contingency operations only when validated by Army force providers.

b. Training and readiness oversight. In contrast to the training validation responsibility exercised by Army com-
manders, training and readiness oversight (TRO) describes the limited authority exercised by CCDRs over assigned RC
forces when not on active duty or when on active duty for training (ADT). Combatant Commanders normally exercise
TRO through their Service Component Commanders. The TRO provides the authority to provide guidance on
operational requirements and priorities to be addressed in military department training and readiness programs, approve
participation by assigned RC forces in joint training, review readiness inspections of assigned RC forces, review
mobilization plans (including post-mobilization training activities and deployability validation procedures) developed
for assigned RC forces, and comment on service program recommendations and budget requests.

1-15. Army Training and Education Development

The ATED process must be used by al commands and agencies. The process ensures a systematic approach to making
individual and unit training decisions. It determines whether or not training is needed; the content and level of training;
how, when, and where the training and education will be conducted; and the resources required to produce, distribute,
implement, and evaluate the training and education. See appendix B for detailed information.

1-16. The Army training management process
The HQDA, Deputy Chief of Staff, G-3/5/7 (DCS, G-3/5/7) manages Army training primarily through the Training
General Officer Steering Committee (TGOSC).

a. The Training General Officer Steering Committee. The TGOSC will recommend improvements in training policy
and strategy, and capabilities needed to provide trained and ready Soldiers, leaders, Army civilians and units to the
Combined/Joint/Interagency/Multinational Forces of CCDRs. The TGOSC will ensure Army training domains (Opera
tional, Ingtitutional and Self-Development) can sustain requisite readiness of Soldiers, leaders, Army civilians and
units, and can support Army and DOD transformation requirements.

(1) The purpose of the TGOSC is to provide a management process to identify and resolve issues, determine
priorities, and make decisions in support of Army Training and Leader Development. It will also develop synchronized
and integrated strategic recommendations for the CSA in support of Army Transformation and Force Readiness.

(2) The TGOSC will meet four times annually, normally on-site in May and December, and by video teleconference
in February and August, in order to synchronize issue development with the submission of the program objective
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memorandum (POM) and the Budget Estimate Submissions. General planning window for the spring TGOSC cycle is
the period covered by the upcoming funding letter and budget submission under the PPBES. General planning window
for the fall TGOSC cycle is the period covered by the upcoming POM build under the PPBES.

(3) The TGOSC will forward recommendations through HQDA, DCS, G-3/5/7 Training Directorate for decision by
the appropriate Army leadership (HQDA, DCS, G-3/5/7, Vice Chief of Staff of the Army (VCSA), CSA, Secretary of
the Army (SA)). All recommendations forwarded by the TGOSC will consider policy implications, impact if not
adopted, general resource requirements, and genera priority in relationship to other Army training and leader develop-
ment initiatives.

(4) The HQDA, DCS, G-3/5/7 chairs the TGOSC. The HQDA, DCS, G-3/5/7 Director of Training or Deputy
Director of Training and the Deputy Chief of Staff, G-1 (DCS, G-1) Director of Military Personnel Management
represent the Army Staff. The Director of Training or the Deputy Director of Training acts as chair in the absence of
the HQDA, DCS, G-3/5/7.

(5) The primary membership of the TGOSC is the general officers from each Army Command (ACOM), ASCC,
DRU, Army National Guard (ARNG), and U.S. Army Reserve (USAR) who are responsible for training and leader
development. The TGOSC may invite other HQDA and Joint general officers to attend based on the issues being
presented. All TGOSC primary members are voting members.

(6) Primary members of the TGOSC will meet in Executive Session at the conclusion of each daily session or when
designated by the Chair. The Executive Session will review the issues presented and select issues to be presented to the
HQDA, DCS, G-3/5/7 for decision on forwarding to the CSA.

b. Supporting Councils of Colonels and the working group (WG). The TGOSC is supported by a number of COCs
and a working group, that is, the Institutional Training COC, the Distributed Learning COC (through the Institutional
Training COC), Home Station/Deployed Training COC, Combat Training Centers COC, Munitions Requirements COC
(for training munitions issues), and the Training Support and Training Transformation WGs.

(1) Each COC/WG will assist the TGOSC accomplish its responsibility and will forward appropriate issues from its
area of interest to the TGOSC. HQDA, DCS, G-3/5/7 will provide general and detailed guidance for each COC/WG
prior to the beginning of each 6-month TGOSC cycle.

(2) Each TGOSC COC will be chaired by HQDA, DCS, G-3/5/7 Training Directorate. Respective charters designate
co-chairs. Each COC will consist of ACP, ASCC, DRU, ARNG and USAR representatives in the rank of colonel or
equivalent. The HQDA, DCS, G-3/5/7 Training Directorate invites representatives from the Army Staff and other
Army commands/agencies and Joint commands/agencies to attend the COCs based on standing membership or required
subject matter expertise for addressing special issues. Each COC will publish detailed minutes within 10 days after
their individual council meetings. The minutes will contain both DA and ACP and ASCC level topics and required
actions from each. They must also include those topics recommended for consideration by the TGOSC.

(3) The training support work group (TSWG) is an integration and decision forum for major programs of the Army
Training Support System (TSS). The TSWG will consider issues generated by management reviews of each TSS
program and identify issues that need to go forward to the TGOSC COCs and/or TGOSC for their review and action.
The TSWG is co-chaired by HQDA, DCS, G-3/5/7 Training Directorate and the Training Support Assistance and
Integration Directorate (TSAID) of the Army Training Support Center (ATSC). The TSWG will include a point of
contact of the U.S. Army Training And Doctrine Command (TRADOC) executive agent for each TSS program and a
representative from each ACP and ASCC, and ARNG and USAR.

c. Integration Forum. The HQDA, DCS, G-3/5/7 Assistant Deputy Director of Training, or another designated O—6/
GS-15 level representative, chairs the Integration Forum. The participants in the forum consist of the HQDA, DCS,
G-3/5/7 Training Directorate O—6/GS-15 chairs from each of the supporting COCs. The HQDA, DCS, G-3/5/7
Assistant Deputy Director of Training may invite ACP, ASCC, DRU, ARNG, USAR, sdlected Army Staff and other
representatives (that is, subject matter experts) when needed. The Integration Forum's primary function is to integrate
recommendations forwarded by the supporting COCs and to ensure the presentations of recommendations are in the
context of an Army-wide training and leader development requirement. It also prepares the agenda for the TGOSC.

d. Army Training and Leader Development Conference. The Army Training and Leader Development Conference
ATLDC provides an opportunity for the CSA to facilitate an informative dialogue among senior commanders and
Army trainers on changes necessary to support the ACP and Transformation Road Map. The conference focuses on
current and future strategic training and leader development issues for the current and future warrior leader.

e. Quarterly Leader Development Review. The Quarterly Leader Development Review (QLDR) is a decision making
forum chaired by the Commanding General (CG), TRADOC, who is the supported commander of the Army Leader
Development Program (ALDP). The QLDR membership includes the commanders of the supporting commands as
outlined in the ALDP Charter, HQDA staff principals, and other members as directed by the supported commander.
QLDR members critically examine leader development initiatives and programs, discuss issues and draw upon their
experience and judgment to advise the supported commander. Authority for decisions at the QLDR rests with the
supported commander within the limits established in the ALDP Charter.
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1-17. Training Support System

The TSS mission is to deliver training support system products (instrumentation and training aids, devices, simulators,
and simulations (TADSS)), services (training support operations and manpower), and facilities (ranges, Battle Com-
mand Training Centers, and training support centers) that are required to create the conditions to realistically portray
the operational environment and enable Army training strategies focused on FSO METL training, and can be adapted
when directed. These training enablers underpin the Army’'s CATS, Battle Command Training Strategy (BCTS),
weapons training strategies (through Standards in Training Commission (STRAC)), and school programs of instruction
(PQIs) by providing commanders the fundamental capabilities to execute Soldier, leader, battlestaff, and unit collective
training to standard at homestation, the CTCs, TRADOC schools and CoEs, and while deployed. Chapter 5 provides a
more detailed description of the Army’s TSS, roles and responsibilities, and management structure.

1-18. Leader development

a. Leader development is the deliberate, continuous, sequential, and progressive process, grounded in Army values,
that grows Soldiers and Army civilians into competent and confident leaders capable of decisive action. Leader
development is achieved through the lifelong synthesis of the knowledge, skills, and experiences gained through the
three domains of institutional training and education, operational assignments, and self-development.

b. The purpose of the leader development system is to produce tactically and technically competent, confident, and
agile leaders who act with boldness and initiative in dynamic, complex situations to execute missions according to
present and future doctrine. It is designed to develop leaders of character and competence who are able to exploit their
full potential as aleader. The Army also develops and trains leaders to operate as part of Joint and multinational staffs.
It enhances relationships with regional partners through combined exercises, continual contacts, and national assistance.
The goal is to develop Army leaders who clearly provide purpose, direction, motivation, and vision to their subordi-
nates while executing operational missions in support of their commander’s intent.

c. Army leaders gain needed skills, knowledge, and experience through a combination of institutional training and
education, operational assignments and self-development. The Army’s formal leader development process promotes the
growth of individuals through training and education, experience, assessment, counseling and feedback, remedial and
reinforcement actions, evaluation, and selection. This integrated, progressive and sequential process occurs in Army
schools, units, and civilian education institutions and organizations.

(1) Army schools conduct branch, branch immaterial, and functiona training that prepares individuals to lead and
command units and organizations or serve as staff members at al levels within the Army. The Senior Leader
Development Office (SLD), U.S. Army Human Resources Command (HRC), unit commanders, and organization heads
select individuals to attend these courses in accordance with career development models.

(2) Through experience gained during operational assignments, leaders acquire the confidence, leadership, and the
competence needed for more complex and higher level assignments.

(3) The leadership assessment process measures subordinates’ |leadership values, attributes, skills, knowledge, and
potential to lead at specific levels within the Army. The assessment process provides the basis for evaluation (periodic
and formal rating of performance) and development (a continuous and informal process aimed at improving leadership
potential). For both the evaluation and development assessment processes, the individual’s performance is rated against
established criteria, which are understood by both the individual and the commander or supervisor conducting the
assessment.

(4) Self-development bridges the gaps between the operational and institutional domains and sets the conditions for
continuous learning and growth. Self-development actions include conducting a self-assessment and seeking feedback
on a periodic basis through the Multi-Source Assessment and Feedback (MSAF) program (see app K).

(5) The three primary domains are supported by several key enablers. These enablers occur across one or more
domains and support the Soldiers overall growth and progression.

(a) Counseling and feedback provide clear, timely, and accurate information concerning individual performance
compared to the established criteria. As a part of the counseling and feedback session, the commander or supervisor
assists the individual to identify strengths, weaknesses, and developmental needs.

(b) Remedia actions focus on correcting weaknesses that adversely impact on the individual’s performance of
current duty requirements. Reinforcement actions focus on sustaining and refining existing leadership skills and
knowledge.

(c) The evauation process officially rates an individua’s past performance based on established standards. As a
formal rating, evaluations are directly linked to selection for promotion, schooling, and for military only, various duty
assignments.

(d) The selection process identifies individuals for promotion, schooling, and various duty assignments based on
established criteria.

d. The Army’s Leader Development System is designed to develop character and competence in Soldiers and Army
civilians to achieve their full leadership potential. The Army also develops and trains leaders to operate as part of Joint
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and multinational staffs. It enhances relationships with regional partners through combined exercises, continual con-
tacts, and national assistance. The goal is to develop Army leaders who clearly provide purpose, direction, motivation,
and vision to their subordinates while executing operational missions in support of their commander’s intent.

1-19. Training standardization

a. The objectives of standardization in accordance with AR 344 are—

(1) Standardize procedures used by Soldiers and units to operate, maintain, and fight with major weapons and
equipment systems.

(2) Identify tasks that should be performed in the same manner and to the same standard throughout the Army.

(3) Reduce the effects of personnel turbulence.

(4) Ensure that modular organizations can operate effectively within any assigned formation.

b. The basis for training standardization is executing training using approved Army standards. While ensuring tasks
are performed to Army standards, commanders encourage trainers to exercise initiative and to create realistic and
challenging conditions for training within the context of mission, enemy, terrain, troops, time, civilian considerations.
Army collective and individual unit tasks will be provided Army-wide by the Digital Training Management System
(DTMS). Standardization issues that require resolution and reporting include:

(1) Procedures that are performed differently by similar units in spite of standard guidance.

(2) Procedures that units perform differently than the training base.

(3) Operations and maintenance procedures for equipment that vary despite similarities in equipment.

(4) Directed procedures that vary from established guidance and should be standardized.

(5) Missing, incorrect, or inadequate procedures.

¢. Unresolved standardization issues will be reported to CG, TRADOC, who—

(1) Establishes integration and standardization programs to ensure compatibility of training and doctrine.

(2) Provides integration items for inclusion in the Army Standardization Program.

(3) Conducts integration and standardization team assistance visits to divisions or higher units in coordination with
ACP commanders.

(4) Advises HQDA, DCS, G-3/5/7, and the ACOMs on matters pertaining to standardization.

(5) Tasks the appropriate TRADOC proponent school to develop training solutions for standardization issues.

1-20. Conducting training in units and schools
Training is conducted using techniques in FM 7-1. Mandatory training subjects for training in units, training in
institutions, and training for Army civilians can be found in appendix G. Leaders conducting training will—

a. Create a challenging and rewarding training environment and treat all Soldiers and Army civilians with dignity
and respect.

b. Ensure the training/learning objectives are understood (tasks, conditions, and standards for each task to be
trained).

c. Demonstrate, guide, and evaluate performance to prescribed standard.

d. Provide feedback on performance and capture any lessons learned (in accordance with AR 11-33).

e. Account for the consumption of training resources.

1-21. Managing training in units
Leaders in Joint units (that is, Joint Task Forces, Joint Land Component Commands, and Combatant Command HQSs)
manage training using procedures in the Joint Training Manual, Chairman, Joint Chiefs of Staff Memorandum
(CICSM) 3500.03. Leaders in Army units (for example, table of distribution and alowance (TDA) units and modified
table of organization and equipment (MTOE) units within ACOMs and ASCCs) manage training using procedures in
FM 7-1, which support and are consistent with Joint training management procedures. Leaders in Army units will:

a. Use the DTMS to enhance and manage unit training. The DTMS is a Web-based, commercial off the shelf
software application customized to implement FM 7-1. The DTMS provides the ability to plan, resource and manage
unit and individual training at the unit level. DTMS provides access to all proponent approved CATS, collective, and
individual tasks. Additional information is provided on the DTMS Web site at http://dtms.army.mil/dtms or available at
the DTMS HELP desk by calling (913) 684-2700 or toll free (877) 241-0347.

b. Focus training on mission essential tasks and supporting critical tasks.

¢. Plan and execute training events that enable the unit to build and sustain Soldier, leader, and unit proficiency in
mission essential tasks. The CATS, STRAC and ARFORGEN Templates provide training events, frequency, and
duration that a commander uses in developing unit training guidance, strategy, and calendars. The critical training
events in CATS, STRAC and ARFORGEN Templates are the common building blocks for the commander’s plan.
Mandatory training requirements that apply to all units can be found in appendix G.

d. Conduct training to standard.
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e. Minimize risk in training activities by conducting a risk assessment in accordance with FM 5-19 when planning
al training events.

f. Manage activities so that training land is protected, rehabilitated, and maintained.

g. Given a directed mission, use available time to rehearse mission execution.

h. Assess performance in training and operations and provide feedback to unit personnel and Army lessons learned
processes.

1-22. Managing the conduct of training in Army schools

The Army coordinates course alocations for schools, to include the resident training base and distributed training
courses, through the Army Training Requirements and Resources System (ATRRS). The ATRRS is the Army’s system
of record for training utilizing a centralized training management real-time database managed by HQDA, DCS, G-1.
All training requirements, schedules, quota assignment, and student management (reservations, enrollment, and comple-
tion entries) will be documented in ATRRS. Mandatory training subjects required for institutions can be found in
appendix G. The training programs operate in accordance with the provisions of AR 350-10.

a. The structure and manning decision review (SMDR) validates training requirements, compares training require-
ments with school house resource capabilities (manpower, facilities, equipment, and dollars), and reconciles differences
into an affordable, acceptable, and executable training program. The SMDR is co-chaired by HQDA, DCS, G-3/5/7
and HQDA, DCS, G-1. HQDA, DCS, G-1, coordinates the SMDR and verifies and provides the record set of training
requirements used at the SMDR. HQDA, DCS, G-1, provides the manpower program from which the training
requirements are derived and ensures that personnel policies supports the training program. HQDA, DCS, G-3/5/7,
provides training priorities and addresses resource shortfalls. In coordination with the HQDA, DCS, G-1, HQDA,
DCS, G-3/5/7, provides guidance to resolve course-related issues and develops aternatives to resolve shortfalls
between training resource needs or capabilities and required training needs. After general officer approval, both the
training requirement and training program are published by HQDA, DCS, G-1, in the Army Program for Individual
Training (ARPRINT). Detailed guidance on SMDR is included in AR 350-10.

b. The ARPRINT is the Army mission and resource document for individual training. The ARPRINT reflects
projected individual training requirements and approved training programs for formal instruction. The ARPRINT is
based on Army manpower requirements, matches as closely as possible the training loads contained within program
budget guidance, is used by school systems to allocate resources, and serves as a basis for determining frequency of
training. A key byproduct of ARPRINT establishes Army (officer, enlisted, and Army civilians) training baselines.
These baselines constitute affordable levels of training man-years for officer, enlisted, and Army civilians and
incorporate all individual training except initial military training (IMT) for both officer and enlisted Soldiers. Detailed
guidance on the ARPRINT is included in AR 350-10.

¢. The Training Requirements Analysis System (TRAS) integrates the training development process with PPBES by
documenting training strategies, courses, and related resource requirements. The TRAS integrates external resource
acquisition systems for students, instructors, equipment and devices, ammunition, dollars, and facilities with the
training development and implementation process. TRAS documents enable Army training ingtitutions to plan and
support the development and implementation of individua training courses. Proper use of TRAS enables Army schools
to convert training strategies from concepts to redlities. Detailed guidance on the TRAS is included in AR 350-10.
Additional information about the TRAS process can be found in TRADOC Regulation 350-70 and TRADOC Pam
350-70-8.

Section VI
Army Training Programs

1-23. Oversight of Army training programs

The HQDA, DCS, G-3/5/7 approves al Army training programs and provides oversight for several. The HQDA, DCS,
G-3/5/7 is assisted by the HQDA Director of Training, designated HQDA executive agents, and the TGOSC. These
programs apply to both the Operating Force and Generating Force. Consistent with the training management principles
in FM 7-0 and FM 7-1, as a general policy HQDA strives to decentralize responsibilities for determining unit training
requirements to the unit commander, who is best postured to analyze the unit's mission, identify mission essential
tasks, and plan training events maximizing training support system capabilities available to the unit. HQDA establishes
training requirements and program guidance when important to ensure a particular force capability, equity, or standard.
DTMS can assist the commander/trainer in planning, resourcing and tracking individual and collective unit training
tasks. Detailed Army training program information can be found in appendix G. The Assistant Secretary of the Army
(Manpower and Reserve Affairs) (ASA (M&RA)) is responsible for overseeing and reviewing all policies and
programs pertaining to readiness resourcing, training, and professional and leader education and development.

1-24. Army physical fitness training

a. This paragraph describes general policy governing Army physical fitness training. Policy governing military
physical fitness and height/weight standards during institutional training is contained in chapter 3. Guidance concerning
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genera physical fitness training is provided in appendix G. The primary reference for developing physical fitness
programs is FM 21-20 .

b. The objective of the Army physical fitness training is to enhance combat readiness and leadership effectiveness
by developing and sustaining a high level of physical fitness in Soldiers as measured by:

(1) Muscular Strength and Endurance.

(2) Aerobic and Anaerobic Conditioning/Endurance.

(3) Mohility (agility, balance, coordination, flexibility, posture, power, speed and stability).

(4) Body Composition standards as prescribed by AR 600-9.

(5) Healthy Lifestyle (provides nutrition, avoid smoking and substance abuse, manage stress).

(6) Warrior Ethos - mission first, never accept defeat, never quit, and never leave a fallen comrade.

(7) Self-discipline, competitive spirit, the will to win, and unit cohesion.

¢. The physica fitness training policy applies Army-wide. It includes all Soldiers, functional branches, units, and
operating agencies. Physical fitness training provides a foundation for combat readiness and must be an integral part of
every Soldier’s life. Unit readiness begins with the physical fitness of Soldiers and the NCOs and officers who lead
them.

(1) Commanders or the senior military supervisors will establish physica fitness training programs consistent with
this regulation, FM 21-20, and unit missions. Exercise periods will be conducted with sufficient intensity, frequency,
and duration to maintain adequate cardio respiratory endurance, muscular strength and endurance, flexibility, and body
composition.

(2) Soldiers must meet the physical fitness standards (as measured during the Army Physical Fitness Test (APFT))
set forth in FM 21-20 and this regulation. Soldiers who are unable to meet these standards or the mission-related
physical fitness standards required of their duty assignment may be subject to administrative action.

(3) Recalled retirees are not required to take the APFT. However, retirees must maintain a personal physical fitness
program in order to stay within Army weight/body fat standards during the period of recall. Retirees who exceed the
Army weight/body fat standards during the period of recall will be placed in the Army Weight Control Program.

d. Personnel in the AA, ARNG, and USAR will take part in either collective or individual physical fitness training
programs year-round. Active component units, individuals, and Reserve Component Soldiers on active duty will
conduct regularly scheduled (at least three times per week for one hour), vigorous physical fitness training during the
unit's normal duty day as determined by the commander.

(1) Commanders of ARNG and USAR units incorporate mission-focused physical fitness training into appropriate
inactive duty training periods.

(2) Personnel will be excused from physical fitness training only during periods of temporary or permanent medical
limitations established in accordance with AR 40-501.

(3) Soldiers 55 years of age and older have the option of taking the three-event APFT or the aternate APFT. An
alternate APFT is defined as pushups, situps and an alternate aerobic event (2.5-mile-walk, 800-yard-swim, or 6.2-mile-
bicycle). Soldiers must earn at least 60 points on the push up and the sit up events. Soldiers must also complete the
alternate event in a time equal to or less than the time for his’her age group as listed in FM 21-20. Although the
alternate APFT events were designed to assess the aerobic fitness and muscular endurance of Soldiers with permanent
medical profiles or long-term temporary profiles who cannot take the regular, three-event APFT, Soldiers over 55 are
not to be considered a profiled Soldier unless a current profile exists. The commander will determine the aternate
events based on guidance from FM 21-20, the Soldier’s abilities, preference and available equipment. Soldiers age 60
and older have the option of not taking the APFT; however, they must maintain a persona physical fithess program
approved by a physician and remain within Army height and weight standards.

(4) Personnel who cannot take part in physical fitness training because of a profile condition will be placed in
rehabilitative programs and, within profile guidelines given by health care personnel, be supervised by the commander.

(5) Soldiers age 40 and over will be evaluated for coronary heart disease risk factors as part of their periodic health
assessment. The medical procedures for the Cardiovascular Screening Program (CVSP) are outlined in AR 40-501. It
is the Soldier’s responsibility to ensure that the CVSP is conducted as close to the 40th birthday as possible and as
promptly as medical facilities permit.

(6) All Soldiers centrally selected for command positions and Command Sergeants Major (CSM) designees, regard-
less of age, must have a CVSP, meet body composition standards set forth in AR 600-9, and pass the APFT or an
alternate before assuming command or assignment to a CSM position. A CVSP clearance granted during the Soldier’s
last periodic health assessment is sufficient to meet the CVSP requirement.

e. Physical fitness standards are developed by TRADOC and approved by HQDA, DCS, G-3/5/7. The APFT
provides a measure of cardio respiratory and upper and lower body muscular endurance. It is a performance test that
indicates a Soldier’'s ahility to perform physically and handle his or her own body weight. Standards are adjusted for
age and physiological differences between men and women. The APFT consists of pushups, situps, and a 2-mile run,
done in that order on the same day. To be considered a record test, these events must be completed within two hours
from the start of the pushup event until completion of the 2-mile run or aternate aerobic event. (See repetition and time
guidelines in FM 21-20.) Record APFT scores will be annotated on a DA Form 705, APFT scorecard. For Soldiers on
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a permanent profile or an extended temporary profile (more than three months), a record test must include an aerobic
event. The only approved aerobic events are the 2-mile run, 800-yard swim, 6.2-mile bike ride (stationary or track), or
the 2.5-mile walk. Soldiers on permanent profile or a temporary profile of long duration (more than three months) will
receive point scores for only those events taken. For example, if a Soldier has a permanent profile for the 2-mile run
event and score 70 points in the pushup, 85 points in the situp and receives a “GQ” for the 2.5 mile Walk, he will
receive a score of 155 points in the total score column of the DA Form 705 (see FM 21-20 for APFT scoring). Testing
is prescribed for al Soldiers as follows:

(1) The APFT provides an assessment of the physical fitness training program. Physical conditioning or training
periods solely devoted toward meeting APFT requirements are discouraged.

(2) Commanders may administer the APFT as often as they wish; however, they must specify beforehand when the
results are for record. The AA and Active Guard/Reserve (AGR) Soldiers will take the APFT at least twice each
calendar year. A minimum of 4 months will separate record tests if only two record tests are given. The intent is for
the Active Army and the AGR Soldiers to take a record APFT every 6 months. Mission requirements often prevent the
even spacing of record tests. Therefore, commanders are encouraged to test Soldiers for record as close to the record
test window as possible.

(3) Soldiersin RC troop program units (TPUs) will take the APFT at least once each calendar year. A minimum of
8 months will separate record tests if only one test is given, with no more than 14 months between record tests.
Soldiers that require makeup testing or re-testing for an APFT failure are exempt from the 8-month rule. Soldiers
requiring makeup testing will be scheduled in accordance with the unit Standard Operating Procedures. Soldiers
requiring retesting for an APFT failure will be scheduled as prescribed in paragraph 1-21e(5) of this regulation.

(4) Personnel with permanent medical profiles that preclude participation in the pushup or situp event will take the
remaining events if a physician or physician’s assistant approves. The 2-mile run event, or an approved aternate test
event as outlined in FM 21-20, must be taken if the test is for record. The alternate test is for Soldiers with permanent
physical profiles that prevent them from running 2 miles. Soldiers with temporary profiles of long duration (more than
3 months) may also take an alternate test if approved by the commander and health care personnel. Soldiers must be
given 3 months to prepare for the aternate test from either the date of the profile or the date recommended by health
care personnel.

(5) Soldiers who fail arecord APFT for the first time or fail to take a record APFT within the required period will
be flagged in accordance with AR 600-8-2. In the event of a record test failure, commanders may allow Soldiers to
retake the test as soon as the Soldier and the commander feel the Soldier is ready. Soldiers without a medical profile
will be retested no later than 90 days following the initial APFT failure. Reserve component Soldiers not on active duty
and without a medical profile will be tested no later than 180 days following the initial APFT failure.

(6) Personnel who initialy fail the CVSP and are subsequently cleared will have no more than 179 days of
conditioning before retaking a record APFT.

(7) All Soldiers must attain a score of at least 60 points on each test event or receive a “GO” on the aternate
aerobic event. If a Soldier does not attain a minimum of 60 points in each event or a “GO” on an alternate aerobic
event, the Soldier is an event failure. When a Soldier fails one or more events, the Soldier is a test failure. Exceptions
are listed below:

(a) Soldiersin basic combat training (BCT) must attain 50 points on each event or a score as determined by HQDA,
DCS, G-3/5/7, in coordination with TRADOC. (This exception does not apply to advanced individua training (AIT),
one station unit training (OSUT), or leader development schools.)

(b) Soldiers awaiting initial entry training (IET) may be tested, but no formal record of their score will be
maintai ned.

(8) Soldiers in IET will be tested near the end of the course to qualify for completion of BCT, AIT, and OSUT.

(9) Soldiers assigned or attached to Joint headquarters, such as North Atlantic Treaty Organization, Office of the
Secretary of Defense, or other staff assignment, will take the APFT. The senior Army Soldier in the organization will
ensure the APFT is conducted and scores are included in records and performance reports.

(20) Individua Mobilization Augmentee Soldiers and Individual Ready Reserve (IRR) Soldiers who are on tours of
annual training, active duty training, or active duty special work will take the APFT when they are placed on tours of
duty for 12 or more consecutive calendar days. No APFT will be administered during those years in which an
Individual Mobilization Augmentee Soldier or IRR Soldier does not serve an active duty tour. Those who fail the test
will be retested in accordance with the provisions of paragraph 1-21e(5). Reserve Component Soldiers assigned or
attached to active Army units and organizations for 30 consecutive days or more will follow the physical fitness
program for that unit or organization.

(11) TRADOC recommends physical fitness standards for entry into Ranger and Airborne training and into other
schools having separate physical fitness standards. The U.S. Army Specia Operations Command (USASOC), in
conjunction with TRADOC, sets the fitness standards for entry into Special Forces training. The HQDA, DCS, G-3/5/
7, reviews and approves these standards.

f. Physical fitness training programs for deployed or deploying units in support of ongoing combat operations should
be based on the most physically demanding tasks. Units should follow the principles of exercise outlined in FM 21-20,
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especialy progression and recovery when designing exercise programs for pre-deployment, deployment, and post-
deployment.

(1) Pre-deployment

(a) Units should use the backward planning process based on the number of days they will have to do physical
training (PT) before deployment.

(b) Basing the physical training on the unit's most physically demanding tasks, the program should incorporate
activities such as foot marching short distances (3-5 miles) under fighting load, lifting and loading equipment,
conditioning for obstacle course negotiation and individual movement techniques. Physical training should be con-
ducted five days per week. All unit types should aternate aerobic activities with muscular strength and endurance
exercises in accordance with FM 21-20.

(c) Units should consider conducting PT during hot periods of the day prior to deployment to facilitate acclimatiza-
tion. It takes 8-14 days to acclimate to a hot, humid climate. When conducting PT in hot, humid environments, trainers
must adjust the intensity to fit the temperature and humidity and apply logical progression and ensure that Soldiers
drink enough water before, during, and after physical training. Leaders must ensure this acclimatization is done without
undue risk to the Soldier.

(2) During deployment, units should plan for and conduct physical training as mission and conditions permit.

(3) Post-deployment

(a) Units should resume physical training as soon as practicable after redeployment. Long deployments often
contribute to a decline in unit fitness levels. Therefore, Soldiers should re-enter the physical fitness program at a lower
intensity and rationally progress back to pre-deployment training intensities over a period of 60-90 days.

(b) Upon return from deployment Soldiers will be administered a record APFT no earlier than three months for AA
and six months for Reserve Component Soldiers.

g. FM 21-20 provides guidance for preventing injuries during physical training.

(1) Trainerswill be alert to symptoms indicating that a Soldier’ s endurance limits have been reached or exceeded, or
a serious medical condition exists.

(2) If atrainer detects any symptoms, exercises will be stopped, and the Soldier immediately referred for medical
evaluation.

(3) Training intensity should be increased slowly so that the body can adapt to more strenuous training.

(4) Environmental considerations, particularly weather and altitude, are important in planning physical training
programs.

(5) If a Soldier fails to meet the physical fithess standards in FM 21-20, the unit commander will remove the
Soldier from parachute, diving, or flight crew status. This action will be taken to ensure the safety of that Soldier and
other unit members.

1-25. Modern Army Combatives Program training

The objective of the Modern Army Combatives Program (MACP) is to enhance combat readiness by instilling the
confidence and fighting skills that are only gained through engagement with an opponent in a combat situation.
Combatives training is a fundamental building block for preparing Soldiers for current and future operations and must
be an integral part of every Soldier's life. MACP applies Army-wide, to al components. This regulation establishes
Army policies for combatives training and FM 3-25.150 serves as the instructional guide for combatives training.

a. Commanders in both the Operating Force and Generating Force will establish combatives program consistent with
this regulation, FM 3-25.150, and unit missions. Combatives programs will include individual training, competitions,
and scenario based training.

b. Soldiers must be willing and able to fight when called upon. Every Soldier should experience the physical and
emotional demands of hand-to-hand fighting prior to engaging in combat.

c. The U.S. Army Infantry Center is the proponency for combatives training. The U.S. Army Combatives School
(USACS) will establish technical training standards and instructor and referee certification procedures. The USACS
will conduct periodic inspection and certification of combatives instructor training courses throughout the Army. The
USACS will maintain a Web site to provide all level of combatives instructors with program updates on pedagogy, risk
management, standard operating procedures, and injury mitigation.

d. Due to the potentially dangerous nature of combatives training, unit commanders and installations will insure that
all combatives training is conducted by certified instructors of the appropriate level and adhere to the risk management
process and instructional framework of FM 3-25.150.

e. All Soldiers will receive combatives training during IMT.

f. Chapter 4 of this regulation provides policy for combatives training in units.

g. Competition is an important component of a successful combatives program. Competition programs will be
established and conducted in accordance with FM 3-25.150.

h. FM 3-25.150 provides guidance for preventing injuries during combatives training.

i. Combatives instructor training.
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(1) Systematically developing a professional combatives instructor cadre is a key to establishing a sustainable
combatives program. Voluntary combatives instructor training is conducted at appropriate levels both in units and the
United States Army Infantry School. The training qualifies Soldiers to teach combatives at various levels. All instructor
training will be conducted according to guidelines developed by USACS in accordance with FM 3-25.150.

(@) Level 1 combatives instructor training will be conducted locally. Primary instructors of the level 1 instructor
training courses will be graduates of the level 3 combatives instructor course.

(b) Level 2 combatives instructor training will be conducted locally. Primary instructors of the level 2 instructor
training courses will be graduates of the level 4 combatives instructor course.

(c) Level 3 combatives instructor training will be conducted at the USACS. Primary instructors of the level 3
instructor training courses will be graduates of the level 4 combatives instructor course and a USACS instructor
certification process. Graduates of level 3 will receive a project development skill identifier of H3B.

(d) Level 4 combatives instructor training will be conducted at the USACS . Primary instructors of the level 4
instructor training courses will be graduates of the level 4 combatives instructor course and a USACS instructor
certification process. Graduates of level 4 will receive a project development skill identifier of H4B.

(2) Soldiers of al components, ranks, branch/MOS, and functional areas may volunteer for combatives instructor
training.

(a) Limited availability of training spaces makes attendance highly competitive. Space allocations are based on
developing sustainable combatives programs in deploying units, IMT schools, Officer Education System (OES),
Noncommissioned Officer Education System (NCOES), and then Army-wide requests.

(b) The IRR volunteers will be selected for combatives instructor training by the commander, HRC, to meet
mobilization requirements.

(c) Combatives instructor training priorities are determined by TRADOC during the SMDR process.

1-26. Personnel recovery training

a. Concepts.

(1) Personnel recovery (PR) is fundamental to the Warrior Ethos: “1 will aways place the mission first; | will never
accept defeat; | will never quit; | will never leave a fallen comrade.” Commanders will prepare unit personnel to
survive isolating situations and recover those who are missing, detained, or captured.

(2) PR isthe sum of military, diplomatic, and civil efforts to effect the recovery and return of U.S. military, DOD
civilians and DOD contractor personnel, or other personnel as determined by the Secretary of Defense who are
isolated, missing, detained, or captured (IMDC) in an operational environment.

(3) The IMDC personnel are U.S. military, DOD civilians, DOD contractor personnel, or other personnel as
designated by the President or Secretary of Defense, who are beyond the positive or procedural control of their unit in
an operational environment requiring them to survive, evade, resist or escape.

(4) The Code of Conduct. The Code of Conduct was established by E.O. 10631 (amended by E.O. 12633 and E.O.
11382) to provide standards of behavior for members of the Armed Forces in combat and captivity. It consists of six
articles. E.O. 10631 requires that all members of the Armed Forces be “provided with specific training and instruction
designed to better equip them to counter and withstand all enemy efforts against them, and shall be fully instructed as
to the behavior and obligations expected of them during combat or captivity.” All U.S. military survival, evasion,
resistance, and escape (SERE) training is designed to support the Code of Conduct by giving individuals the skills they
need to survive IMDC events and return with honor.

b. The personnel recovery training. The PR training, which includes COC training and SERE training, is designed
to:

(1) Reduce the likelihood of IMDC events through effective planning and preparation by individuals, units, com-
manders and staff.

(2) Prepare individuals on the behavior and obligations expected of them during combat and captivity and on how to
counter and withstand enemy efforts against them.

(3) Enable individuas, units, commanders and staffs to execute the five PR tasks (report, locate, support, recover,
and reintegrate) in order to return IMDC individuals to friendly control.

(4) The PR training and education will be taught by a qualified instructor.

(@) A quadlified instructor is defined as approved. PDI Code F5 - Personnel Recovery Instructor. The HQDA has
established F5B (PR Instructor) to identify officer, warrant officer and enlisted personnel in any MOS who have
completed the Joint Personnel Recovery Agency (JRPA) Course PR301 or Army equivalent as approved by the
proponent and have been approved as instructor qualified.

(b) Requirements will be developed by the U.S. Army Aviation Warfighting Center (USAAWC), in compliance
with TRADOC, and shall detail specific instructor training requirements.

c. The PR Training for Individuals.

(1) The COC training. Code of Conduct training is required for al Soldiers, and may be required for Army civilians
and Army contractors. Code of Conduct training includes instruction on the meaning of the six articles of the Code of
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Conduct and on the behavior and obligations expected of Soldiers during combat and captivity. Code of Conduct
training also includes training on the skills which enable IMDC individuals to live up to the Code and return with
honor; these skills are provided by SERE training. Code of Conduct training for PR is not to be confused with Law of
War training required for the treatment of enemy combatants (see app G, para G-22).

(2) There are three levels of Code of Conduct training. Commanders shall maintain records in DTMS indicating the
level of Code of Conduct training completed by each person in their unit and the date completed:

(@) The COC level A. Thisisthe basic level of COC training. All Soldiers will receive COC level A training during
IMT. Department of Defense Instructions (DODI) 1300.21 provides guidance on the subject matter to be taught at this
level. Completion of COC C level B training via Army PR 101 or SERE 100 fulfills the Code of Conduct level A
reguirement.

(b) The COC level B. This is the intermediate level of COC training. All Soldiers shall complete level B training
when inprocessing at their first unit of assignment. All Soldiers must receive level B training annually in their units.
Additionally, al Soldiers, Army civilians and Army contractors shall receive Level B training within one year prior to
outside continental United States (OCONUS) travel. This training requirement may be fulfilled in any of the following
ways: the Army PR 101 training module, the SERE 100 training module, or the Level B Code of Conduct video series.

(c) The COC level C. Level C training is required for Soldiers, Army civilians, and Army contractors whose military
jobs, specialties, or assignments entail a significant or high risk or capture and exploitation. These courses are
conducted at approved military schools (that is, the U.S. Army SERE School, Fort Rucker, and the U.S. Army John F.
Kennedy Special Warfare Center & School (USAJFKSWC&S), Fort Bragg) and are documented in ATRRS. This
training should be made available to those individuals whose deployment duties will likely require them to operate
outside of secure operating bases with limited security. Commanders are responsible for evaluating al of their assigned
personnel and recommending those who should attend this training based on their assessment of the individual’s risk of
isolation, capture, and/or exploitation. As a minimum, the following categories of personnel will have the opportunity
to receive formal level C training at least once in their careers:

1. Specialy designated Army Special Operations Forces (ARSOF) personnel are eligible to attend level C SERE
Course at USAJFKSWCS.

2. The following categories of personnel are €eligible to attend the USAAWC level C SERE Course at Fort Rucker:

a. Personnel who have the following MOS/ASI/SQI: aviators and enlisted aircrew members (includes medical
evacuation aircrew members); snipers; pathfinders, military attaches; or

b. Personnel assigned to the following type units or duty positions; reconnaissance, surveillance and target acquisi-
tion battalions ; long range reconnaissance and surveillance units; Soldiers whose deployment duties will likely require
them to operate with little security outside of secure operating bases, counterintelligence and human intelligence
(HUMINT) personnel whose deployment duties will likely require them to engage in operational collection outside of
secure operating bases (for example, serving on a tactical HUMINT team or HUMINT collection team); counterintel-
ligence or HUMINT personnel assigned to Deputy Chief of Staff, G-2 (DCS,G-2) or DCS,G-2 duty position; Criminal
Investigation Division (CID) agents and military police whose deployment duties will likely require them to engage in
investigations or police intelligence operations outside of secure operating bases.

3. Soldiers not included in the above listed categories may attend USAAWC level C SERE Course at Fort Rucker if
a brigade commander or higher level commander has determined level C SERE training is required. This determination
should be based on duty assignment, sensitive knowledge, and/or risk of isolation, capture, or exploitation. Army
personnel may obtain SERE level C at other DOD approved service SERE schools.

(3) Personnel Recovery Operations training. The following individuals shall receive an annua briefing on PR
doctrine, architecture, and operations:

(@) All Soldiers.

(b) Army civilians who supervise Soldiers, who are themselves deployable, or who are involved in policy develop-
ment related to deployments, training, or casualties.

(c) Army contractors (under the terms of the contract) who deploy with forces or who are involved in policy
development related to deployments, training, or casualties.

(4 Army PR 101 will fulfill this training requirement. Additionally, unit leaders may find the following resources
helpful in preparing this briefing: the PR Operations briefing slides and FM 3-50.1, Army Personnel Recovery. All PR
training tools are available a the HQDA PR Web site on Army Knowledge Online (AKO).

d. PR training for commanders and staff. This training prepares commanders and staff to effectively plan, prepare,
execute, and assess personnel recovery missions. Key topics covered include Army and Joint PR doctrine, architecture,
and systems; information and mission management; intelligence support; and reintegration.

(1) Training requirements for commanders and specified staff officers are as follows:

(a) Director or deputy director of a Joint Personnel Recovery Center (JPRC) - Army PR 202 and Joint Personnel
Recovery Agency (JPRA) PR 301 (as a minimum) and JPRA PR 303 (preferred) or a Personnel Recovery Coordination
Cell (PRCC) - PR 301.

(b) Controller/watch officer in a JPRC or Controller in a PRCC - Army PR 202 and one of the following courses:
JPRA PR 301, JPRA PR 210, Aviation TACOPs course.
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(c) Intelligence speciaist in a JPRC or PRCC - JPRA PR 220.

(d) SERE Coordinator in a JPRC or PRCC - Code of Conduct level C and one of the following courses: JPRA PR
301, JPRA PR 210, Aviation TACOPs course, or Army PR 202.

(e) Brigade personnel recovery officer - Army PR 202 (preferred) or one of the following: JPRA PR 301, JPRA PR
210, or Aviation TACOPs course.

(2) Commander and staff training should be completed as soon as possible after assignment to one of the above
specified positions, but no later than one year after assignment or prior to deployment, whichever comes first.

(3) JPRA courses: PR 210, 220, and 301 are conducted by the Personnel Recovery Education and Training Center
(PRETC) in Fredericksburg, VA, and are listed in ATRRS under school code 520. All requests for attendance will be
approved by the ACP and HQDA in ATRRS before temporary duty (TDY) orders are cut. JPRA will decline
attendance for all non-ATRRS requestors.

e. PR field or situation training.

(1) This training prepares commanders and staffs, units and individual Soldiers to integrate al classroom or
distributive training into collective training and execution so that actual demonstration of learned skills can be
evauated by the chain of command and preclude a Soldier from experiencing isolation for the first time on the
battlefield. PR events can be easily added to exercise “scripts’ to evaluate a unit or staff reaction to a missing or
isolated soldier. Evaluators should be well versed on unit standing operating procedures for such events as well as
doctrinal responses for units, staffs and individuals in isolating events. Training should reinforce immediate actions by
the parent unit to locate and positively identify the missing individual, continuously report the status of the missing
individual, and to initiate actions to find and return the missing individual to the parent unit. Since this training
supports the Warrior Ethos and provides confidence to our Soldiers, Army civilians, and Army contractors that their
units will take every action necessary to return their personnel to positive unit control, it is recommended that PR tasks
be integrated into every field training and pre-deployment mission rehearsal exercise.

(2) Any form of training that incorporates academic role-playing labs or resistance training laboratories is prohibited
outside the U.S. Army SERE School, Fort Rucker, and the USAJFKSWC&S, Fort Bragg. This does not prevent
commanders from conducting appropriate unit level training, but is required due to specific restrictions placed on the
services by Department of Defense Directive (DODD), DODI and EA directives and guidance.

1-27. The Combat Training Center program

The CTC program consists of the National Training Center (NTC), Fort Irwin, CA; the Joint Readiness Training Center
(JRTC), Fort Polk, LA; the Joint Multinational Readiness Center (JMRC), Hohenfels, Germany; the Battle Command
Training Program (BCTP), Fort Leavenworth, KS; and the Exportable Training Capability (ETC) events. The CTC
program objectives are to: increase unit readiness; develop battlefield leaders; embed doctrine, provide feedback on unit
tactical effectiveness to participants; and provide data to improve doctrine, organizations, training, materiel, leadership
and education, personnel, and facilities (DOTMLPF) input to the combat and training development processes. AR
350-50 establishes Army policies for the management of the CTC program.

1-28. Battle command training

a. Battle command training is based on synchronizing battle command and processes in order to maximize com-
mand and control capability across all unit echelons. This capability is anchored in the demonstrated unit proficiency of
the common collective battle command tasks which may be found in the command and control combined arms training
strategy (C2 CATS).

b. Battle command training uses a four-tiered process to support Soldier and unit battle command (BC) readiness:

(1) Establish skills. Establish a fundamental capability to use individual BC systems. This will be conducted through
ingtitutional instruction and new equipment training (NET) for operationa units.

(2) Integrate skills. Improve individual BC system skills, develop collective BC skills, and integrate individual BC
system of systems (SoS) skills with battle staff training to enable fully functional BC in an operational environment.
Units will build on initial BC skills and maintain BC competencies by training in a mixture of LVC environments.

(3) Sustain skills. Soldiers and units train to sustain their skills for both individua BC systems and BC SoS to
support Army and Joint full spectrum operations in any emerging COE. Units maintain BC readiness through the
combination of training under tactical conditions and using LVC training enablers.

(4) Ddta training. Delta training may occur at any time in any training domain. It is based on the fielding of new
BC hardware or software, and is conducted to quickly re-establish individual and collective BC skills.

¢. The Battle Command Training Strategy.

(1) Currently the Army Digital Training Strategy, being rewritten as the BCTS. The BCTS will define how the
Army synchronizes BC training objectives, responsibilities, and resources in support of ARFORGEN and the ACP
across the three training domains (institutional, operational and self-development) for individual, battle staffs and units,
and how the Army and incorporates NET.

(2) The BCTS will address: the vision for battle command training; the ways it is supported in the institutional,
operational, and self-development domains;, and the synchronized resources needed to support the strategy.
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d. Battle Command as a Weapon System. The BCAWS is a process using metrics associated with equipment,
manning, and training that provides commanders a means to make a standardized capability assessment of their battle
staff’s ability to execute both the art and science of battle command associated with Army operational capability. This
capability is further defined by the elements of full spectrum operations per FM 3-0. The BCAWS metrics will be
developed within the construct of AR 220-1, Unit Status Reporting.

Section VII
Training and Education Schools

1-29. The Army School System

TASS is a composite school system made up of AA, ARNG, USAR, and Army civilian institutional training systems.
TASS conducts initial military training (for example, BCT, AIT, Basic Officer Leadership Courses (BOLC I, II, I11));
reclassification training (for example, MOS and officer branch qualification); officer, warrant officer, NCO and Army
civilian professional development training and education (for example, the OES , NCOES, and Civilian Education
System (CEYS)); and functional training (for example, ASl, SQI, S, LIC). This is accomplished through both standard
resident and distributed-learning courses. The RC TASS units are functionally aligned and linked to appropriate
training proponents. TASS is further discussed in chapter 3.

1-30. Schools of other Services

Army training and education needs may be met through attendance at schools operated by the other military
departments of DOD and non-DOD schools. Selected personnel may attend schools and courses under the control of
these components to promote inter-service understanding and operations knowledge or to acquire a skill or speciaty
not taught in Army schools. Eligibility and selection criteria for attendance at schools operated by the other military
departments of the DOD are discussed in chapter 3. All training of Army Soldiers at schools operated by other military
departments of DOD and non-DOD will be managed in ATRRS.

Chapter 2
Responsibilities

Section |
Headquarters, Department of the Army

2-1. Assistant Secretary of the Army (Acquisition, Logistics, and Technology)

Assistant Secretary of the Army (Acquisition, Logistics, and Technology). The ASA(ALT) will provide policy and
guidance to research, develop, and procure system and non-system TADSS and other approved requirements for
training support materials. In addition, as the Army Acquisition Executive (AAE), the ASA(ALT) will—

a. Through assigned program executive office (PEO)/program manager (PMs):

(1) Provide NET funding for each assigned system in accordance with the approved operational reguirements
document, approved training activities, approved Program Baseline, and decisions made during the milestone reviews
governed by AR 70-1.

(2) Coordinate NET strategies, management and the conduct of NET with—

(@) The U.S. Army Materiel Command (AMC) NET Managers and Training Developers.

(b) The TRADOC proponent Training Developers for approval of al NET products.

() The TRADOC Combined Arms Center (CAC)-Training to ensure NET products, individual and collective tasks
are in accordance with FSO METL.

(3) Coordinate Army modernization training (AMT) policy issues with HQDA, DCS, G-3/5/7 Training Directorate,
Washington, DC 20310-0450. Field new equipment and equipment upgrades in accordance with the Army Resourcing
Priority List and HQDA, DCS, G-3/5/7 and DCS, G-8 priorities and schedules in order to support the Generating
Force and Operating Force.

b. Formulate and manage policies governing the training and education programs for Army Acquisition Corps
(AAC) and Army Acquisition Workforce (AAW) personnel.

c. Act as HQDA point of contact for career development of AAC/AAW personnel.

d. Coordinate with the ASA(M&RA); HQDA, DCS, G-3/5/7; HQDA, DCS, G-1; Director, Army National Guard
(DARNG); Chief, Army Reserve (CAR); and Commander, HRC, on policy issues governing AAC/AAW military and
civilian training and education.

e. Coordinate with HRC, U.S. Army Reserve Human Resources Command (HRC-St Louis), and DARNG for
administration of quotas for leader development, certification, and functional area training courses for AA and civilian
AAC/AAW personnel.
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f. Through the Director, for Acquisition Career Management—

(1) Assist the AAE in implementing Defense Acquisition Workforce Improvement Act (DAWIA) provisions. This
includes high-quality education, training, and other career broadening programs to enhance technical competencies and
leadership skills.

(2) In coordination with the Office of the Secretary of Defense (OSD), Director, U.S. Army Acquisition Support
Center (USA ASC), manage and implement the Army Career Development Program for (AAC/AAW) personnel.

(3) In conjunction with OSD functional boards and functional advisors, establish and publish education, training,
and experience standards for each acquisition position category and career field. Standards will be designated either
mandatory or desired.

(4) Identify and publish career paths for Army military and civilian acquisition personnel. Career paths will include
the mandatory and desired education, training, experience, and recommended assignments necessary for progression to
the most senior acquisition positions.

g. Oversee the development, coordination and implementation of policy and programs for the Army Security
Assistance Program. Develop Army input to security assistance programs in coordination with the Army staff.

h. Exercise HQDA responsibility for policy concerning foreign training programs under international military
training and education; foreign military sales; foreign military financing; international narcotics and law enforcement
affairs; and nonproliferation, antiterrorism, de-mining, and related matters.

2-2. Assistant Secretary of the Army (Installations and Environment)
Assistant Secretary of the Army (Installations and Environment). The ASA(I&E) is responsible for matters related to
installation, real estate (to include new land purchases), military construction; environment, safety and occupational
health; the National Environmental Policy Act; and the Land Use Requirements Studies. The ASA(I&E) will—
a. Provide policy and program direction for housing programs.
b. Manage rea estate and housing programs such as the Residential Communities Initiative and Privatization of
Army Lodging Program.

2-3. Assistant Secretary of the Army (Manpower and Reserve Affairs)
Assistant Secretary of the Army (Manpower and Reserve Affairs). The ASA(M&RA) specific responsibilities include
setting the strategic direction and providing the overall supervision for manpower, personnel, and Reserve Affairs
across al the Army Components (the Active Army, the Army National Guard/Army National Guard of the United
States, U.S. Army Reserve, civilian and contractor):

a. Advising the SA on al matters relating to human resources and Reserve affairs.

b. Overseeing future personnel readiness and well-being.

c¢. Providing policy, programming and oversight of:

(1) Military and civilian human resources.

(2) Mobilization, demobilization, accessibility of the RC.

(3) Readiness and training.

(4) Army force structure and manpower.

(5) Contract manpower utilization.

(6) Army manpower reguirements determination and resource allocation.

2-4. Chief Information Officer/G-6
Chief Information Officer/G—6. The CIO/G—6 will—

a. Exercise HQDA responsibility concerning training for systems that provide network connectivity in both the
operational and garrison environments.

b. Exercise HQDA responsibility for information assurance training and developing policy related to the training and
certification of information assurance personnel (for example, system administrator, network administrator, and infor-
mation assurance security officer).

c. Exercise HQDA responsibility for Army civilian management, training, and education within Career Program 34
(Information Technology Management).

d. Develop a certification process that validates integrated unit information technology (IT) configuration. This
certification applies to the initial fielding and subsegquent upgrades of hardware, software, and training devices.

e. If an Army organization has a compelling reason for not using the Army e-Learning Program, they must submit a
waiver request signed by their commander/director (senior executive service (SES) or general officer) to the Army e-
Learning Office, at army.elearning@us.army.mil. Waiver requests will be processed within three days. Appeals to the
Army e-Learning Project Officer's decision can be made to the Office of the Army CIO/G-6, Army e-Learning
Director, Human Capital Management Division of the Governance Acquisition and Chief Knowledge Office. Details
for the waiver and appeal process can be found on AKO, by clicking on Self-Service, My Education.
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2-5. Assistant Chief of Staff for Installation Management
Assistant Chief of Saff for Installation Management. The ACSIM will—

a. Provide policy and guidance for: facility engineering programs and Army Family Housing, in accordance with
DA Pam 415-15; environmental compliance, restoration, pollution prevention, conservation, environmental program
management, and real property master planning in accordance with AR 200-1; and provide direction and assistance in
land acquisition and military construction (MILCON) in support of the Range and Training Land Program in
accordance with AR 420-1.

b. Establish the guidelines for base operations support/sustainment, revitalization, and modernization (BASOPS/
SRM) support of installation and unit training strategies.

¢. Plan, program, and budget BASOPS/SRM at AA and USAR installations to enable training strategies and Soldier
quality of life.

d. In coordination with HQDA, DCS, G-3/5/7, HQDA, DCS, G-8, and HQDA, DCS, G-6, ensures facilities
acquisition is integrated into and synchronized with materiel acquisition.

e. ldentify unit set fielding (USF) facility/installation “pacing items.” In coordination with HQDA, DCS, G-3/5/7,
HQDA, DCS, G-8, and materiel developers; coordinate prioritization and funding for these items as part of unit set
fielding integration reviews.

f. In coordination with the Installation Management Command (IMCOM) and the U.S. Army Corps of Engineers,
provide support to gaining ACOMSs and installations which are developing facilities, training infrastructure, and other
installation support requirements for Unit Set Fielding.

g. Prepare requirements for and supervise execution of requirements for Integrated Training Area Management
(ITAM) and management decision evaluation package (MDEP)/(TATM), Range Operations and Maintenance and all
associated programmatic in MDEP VSCW and Range Modernization and MDEP VSRM.

h. Plan, program, and budget BASOPS, SRM, MILCON at AA installations to support the institutional training
mission.

2-6. Deputy Chief of Staff, G-1
Deputy Chief of Saff, G-1. The DCS, G-1 will—

a. Supervise HRC in managing the professional development of active duty Soldiers and Army civilians, to include:

(1) Select and schedule active duty Soldiers for attendance at Army schools.

(2) Establish policy governing the use of training results within the Enlisted Personnel Management System
(EPMS).

b. Exercise HQDA responsibility for Army Military Leadership Assessment Policy.

c. Provide policy guidance for the Army Heath Promotion Program, Army Body Composition/ Weight Control
Program, Army Physical Fitness Research Institute (APFRI), Army Substance Abuse Program, and the Tobacco
Cessation Program, in compliance with HQDA, DCS, G-3/5/7.

d. Develop policy for direction, control, and approval of the curriculum for the U.S. Military Academy (USMA) and
the USMA Preparatory School.

e. Develop plans, palicies, and programs for the administration of the junior and senior Reserve Officers’ Training
Corps (ROTC) programs, the National Defense Cadet Corps (NDCC), and administer the Federal Officer Candidate
School (OCS).

f. Coordinate with CG, TRADOC and CG, USAAC; the Superintendent, USMA; the CG, U.S. Army Cadet
Command for ROTC; the Commandant, U.S. Army Infantry School (USAIS) for Federal OCS; and the DARNG for
state-operated OCS to assure standardized training in all commissioning sources.

g. Determine the specialty, MOS, career management field classification, and enlistment and reenlistment criteria of
grade structure requirements for the Army; provide this data to HQDA, DCS, G-3/5/7 Training Directorate, to assist in
establishing training base requirements.

h. Develop and administer the Army’s military personnel management system in coordination with appropriate
agencies.

i. Establish policy for direction, control, and operations of the Army Continuing Education System (ACES) includ-
ing Army Learning Center and Army Personnel Test (APT). Plan, program, and budget for ACES, less Army Learning
Center and APT.

j- Monitor, assess, and recommend to HQDA, DCS, G-3/5/7 Training Directorate, actions on training as part of
manpower and personnel integration (MANPRINT).

k. Review NET plans and displaced equipment training (DET) plans for personnel requirements and shortfalls.
Provide comments and recommended solutions to material developers (MATDEVS) and training developers
(TNGDEVS), as appropriate.

|. Ensure timely and accurate MOS decisions.

m. Provide personnel assessments and distribution priorities to the USAR and ACP pertaining to materiel fielding
plans.
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n. Review near-term personnel plans, policies, and programs to ensure they support ACP personnel requirements
with the correct MOS for new systems.

0. Provide personnel policy guidance and procedures for the development of institutional training requirements for
the Army in accordance with AR 350-10.

p. In compliance with HQDA, DCS, G-3/5/7, manage institutional training in accordance with AR 350-10.

g. Provide guidance and direction for the operation of the Civilian Human Resources Agency (CHRA).

r. Develop Homosexual Conduct Policy training information and resource materials and make them available
through AKO.

s. Develop Sexual Assault Prevention and Response training information and resource materials in conjunction with
TRADOC and make them available through AKO.

t. Develop Army substance abuse policy, prevention, professiona development and awareness training information,
resource materials, and training courses.

u. Manage the Army’s civilian intern program and the Army Civilian Training, Education & Development System.

v. Provide operationa support for the Defense Senior Leader Development Program (DSLDP).

w. Support the Army Distributed Learning (DL) Program:

(1) Provide Army personnel policy guidance for DL instructional activities.

(2) Provide direct access for training enrollment to Soldiers and civilians through the ATRRS DL Web site for al
self-development training.

X. With HQDA, DCS, G2 and G-3/5/7, TRADOC, and ASCCs annually review and compile a focused language
list (FLL) and an FLL for training. See Chapter 8 for additional details.

y. Under the Staff supervision of the HQDA, DCS, G-1, the CG, Human Resources Command will:

(1) Act as the principa agent for the HQDA, DCS, G-1, in determining active duty peacetime and mobilization
training-seat requirements.

(2) Manage the selected flow of personnel into Army schools and training centers. Select personnel to attend Army
schools, non-Army schools, and training centers. Manage selected AA personnel attending Army schools, non-Army
schools and training centers in ATRRS in accordance with TASS. Manage selected AA personnel to attend Army RC
training ingtitutions, as appropriate, to leverage al means of TASS.

(3) Assign active duty officers to CCCs (except officers within the U.S. Army Medical Command (MEDCOM),
Chaplain Corps, and Judge Advocate General’s Corps (JAGC).

(4) Manage quotas and select active duty Army Medica Department (AMEDD) officers, warrant officers, and
enlisted personnel to attend designated schools and courses. Assign active duty officers to BOLC, AMEDD Officer
Basic Leader Course (OBLC), and/or the AMEDD Officer Career Course.

(5) Manage the Advanced Civil Schooling (ACS) Program. Coordinate with HQDA, DCS, G-3/5/7 Training
Directorate, to develop AA training requirements for specialized skill and professional military education courses.

(6) Review NET plans and DET plans for personnel requirements and shortfalls and, in coordination with HQDA,
DCS, G-1, provide comments and recommended solutions to MATDEVs and TNGDEVs when appropriate.

(7) Manage the OCS program.

(8) Provide administrative support for the ROTC and NDCC programs; manage branch and basic entry specialty
selection and selection programs for ROTC graduates.

(9) Develop and manage training seat requirements for functional training courses for active duty personnel.

(10) Manage WO candidate accessions and schedule attendance at Warrant Officer Candidate School (WOCS) and
Warrant Officer Basic Course (WOBC). Manage quotas and schedule active duty WO attendance at Warrant Officer
Advanced Course (WOAC), Warrant Officer Staff Course (WOSC), and Warrant Officer Senior Staff Course
(WOSSC). Select and assign WOs to serve as WOCS training, advising and counseling (TAC) officers.

(11) Develop and manage, in compliance with HQDA, DCS, G-3/5/7, the Basic Noncommissioned Officer Course
(BNCOC)/Advanced Leaders Course (ALC), and Advanced Noncommissioned Officers Course (ANCOC)/Senior
Leaders Course (SLC) training seat requirements.

(12) Schedule AA Soldiers to attend BNCOC/ALC and ANCOC/SLC.

(13) Support the Sergeants Major Course (SMC) selection system and manage active duty training seats for the
SMC.

(14) Develop policy governing the Academic Evaluation Reporting System for officer and enlisted students.

(15) Exercise responsibility for AR 11-6 and:

(a) Develop personnel management systems and procedures for the Army Linguist Program.

(b) Coordinate with the HQDA, DCS, G-2, and users to manage the career program for WOs and enlisted linguist
personnel.

(16) Develop, coordinate, and issue technical and regulatory guidance concerning management of the Army Learn-
ing Center and APT programs.
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(17) Provides administrative and management control of the Total Army Centralized Individual Solicitation (TAC-
ITS) program for HQDA, DCS, G-1.

(18) Schedule USAR officers for BOLC, CCC, and resident Intermediate Level Education (ILE) Course.

(19) Schedule USAR warrant officers for WOCS, WOBC, WOAC, WOSC, and WOSSC.

(20) Manage selected USAR personnel attending non-Army schools in ATRRS

(21) Develop and manage AA officers to attend the CCC and ILE.

(22) Develop the BOLC training seat requirements to meet Army officer accession requirements in compliance with
HQDA, DCS, G-1.

(23) Support the Army DL Program:

(a) Participate in DL course reviews to validate course impact on personnel readiness.

(b) Identify - through the HQDA, DCS, G-1 to the training ACOMSs - additional or aternative DL courses to meet
personnel readiness requirements.

(c) Identify critical personnel readiness requirements that can be supported by DL, and recommends prioritization of
requirements via the SMDR and Training Resources Arbitration Panel (TRAP).

2—7. Deputy Chief of Staff, G-2
Deputy Chief of Saff, G-2. The DCS, G-2 will—

a. Exercise HQDA responsihility for the functional aspects of officer, warrant officer, enlisted, and civilian intelli-
gence and counterintelligence specialist training.

b. Exercise HQDA oversight for developing policy related to institutional and force intelligence and security
training, and opposing forces (OPFOR) training in accordance with AR 350-3.

c. Exercise HQDA responsibility for cryptologic training in accordance with DODI 3305.09 to include National
Security Agency training forums, and general intelligence training and new training reguirements in accordance with
DODI 3305.02.

d. Manage the Tactical Intelligence Readiness Training (Foundry, formerly REDTRAIN) program in accordance
with AR 350-3.

e. Serve as the Army’s foreign language proponent in accordance with AR 11-6. With HQDA, DCS, G-1 and G-3/
5/7, TRADOC, and ASCCs annually review and compile an FLL and an FLL for training. See chapter 8 for additional
details.

f. Exercise HQDA responsibility for Army civilian career management, training, and education within Career
Program 35 (Intelligence).

g. Monitor the development of the Consolidated Cryptologic Program (CCP) to ensure the submission of require-
ments for training and development support of Major Force Program 3 Consolidated Cryptologic Program Systems.

h. Act as the HQDA point of contact for the Joint Military Intelligence College and the National Cryptologic
School.

i. Serve as the HQDA voting member of the General Intelligence Training Council.

j- Exercise HQDA responsibility for developing policy related to the institutional training of foreign disclosure in
accordance with AR 380-10.

2-8. Deputy Chief of Staff, G-3/5/7
Deputy Chief of Saff, G-3/5/7. The DCS, G-3/5/7 exercises HQDA supervision for defining concepts, strategies,
resources, policies, and programs for Army training, education, and leader development. The DCS, G-3/5/7 will—

a. Approve Army military and civilian training and education programs and serve as the Army staff proponent for
all mandatory training requirements. Approve and publish a list of general subject areas in which Soldiers and leaders
must possess a required level of knowledge and skills. Approve and add to the mandatory training list all training
requirements directed by law, DOD, the Secretary of the Army, the Army staff, and agencies that have the authority to
publish directives that include training requirements.

b. Coordinate with CG, TRADOC and CG, USAAC; the Superintendent, USMA; the CG, U.S. Army Cadet
Command for ROTC; the Commandant, USAIS for Federal OCS; and the DARNG for state-operated OCS to assure
standardized training in all commissioning sources.

¢. Ensure Army training resource requirements defined by FSO METL-based CATS are synchronized with ARFOR-
GEN Training Templates and EMMs (for those units with HQDA directed templates) so that training is resourced and
the Army can train to standard.

d. Serve as chairman of the STRAC.

e. Serve as proponent for the Army Sustainable Range Program.

f. Formulate policies for planning, programming, operating, and managing ranges and training lands.

g. Formulate policies, program resources and oversee the implementation of policy and programs for Army civilian
leader development programs to include the Civilian Education Program.

h. Ensure the integration of Army civilians into existing military leader development programs wherever practical.
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i. Program resources for range modernization and major training land acquisition projects determined to be a new
mission requirement in accordance with AR 140483, AR 420-1, DA Pam 415-15, FM 100-22, NGR 415-5, NGR
420-10, NG Pam 415-5, NG Pam 415-12, and NG Pam 420-10.

j. Advise the Chief of Staff on Joint interoperability training programs.

k. Vdidate Joint training requirements for officer professional military education, as required by Chairman of the
Joint Chiefs of Staff Instruction (CJCSI) 1800.01C.

I. Exercise HQDA responsibility for training Soldier and leader tasks and establishing policy for Army Warrior
Training.

m. Exercise HQDA responsibility for Soldier training courses; the Army physical fithess program; weapons qualifi-
cation; chemical, biological, radiological, nuclear, and explosive (CBRNE) defense training; personnel recovery train-
ing; training in the code of conduct and survival, evasion, resistance, and escape (SERE); and Army modernization
training.

n. Monitor the JA/ATT Program.

0. Exercise HQDA responsibility for amphibious training.

p. Exercise HQDA responsibility and publish training guidelines for RC pre- and post-mobilization training
reguirements.

g. Establish policy for training and education programs for military personnel in civilian and industrial institutions.

r. Coordinate with the HQDA, DCS, G-1, on development of policies and programs for ACES.

s. Serve as the proponent for, exercise HQDA responsibility for, and develop policy for the foreign area officer
program (FA 48).

t. Serve as the proponent for, exercise HQDA responsibility for, and develop policy for the simulation operations
functional area (FA 57).

u. Serve as the proponent for, exercise HQDA responsibility for, and develop policy for the strategic plans and
policy functional area (FA 59).

v. Exercise HQDA responsibility for and develop policy for the Harvard Strategist Program.

w. Exercise HQDA responsibility and serve as the point of contact for the following:

(1) Defense Language Steering Committee.

(2) National Defense University.

(3) The in-country training phase of the Foreign Area Officers Program.

(4) Information Resource Management College.

(5) Ingtitute for National Strategic Studies.

(6) Staff and Senior Service Colleges of Other Nations program.

(7) Army Fellowships (per AR 621-7).

X. Provide HQDA representation for the Defense Management Education and Training Board.

y. Provide distribution plans for displaced equipment to the Army staff and the ACOMs.

z. Program and budget for the operation of Army Learning Centers and the APT, to include printing and publishing
language aptitude and proficiency tests for use throughout DOD.

aa. Plan, execute, and manage foreign military training programs outside the Security Assistance Program.

ab. Chair the Army Training General Officer Steering Committee (TGOSC), through the Director of Training:

ac. Schedule meetings for the Institutional Training COC, Distributed Learning COC, Home Station/Deployed
Training COC, Combat Training Centers COC, Munitions Requirements COC, and Training Support WG.

(1) Direct the training portions of the operations and maintenance, Army (OMA) program and budget.

(2) Monitor the training portions of the ARNG and USAR budgets.

(3) Program funds to support approved Army training strategies and master plans.

(4) In coordination with CG, HRC, approve training strategies developed for the IRR by CG, TRADOC, and CG,
MEDCOM.

(5) Serve as the Director of the U.S. Army CTC Program; provide training, policy and management oversight for
the CTC program. Serve as the Army staff focal point for all Army/Joint service CTC actions and specify Army
directed training required at the CTCs. The HQDA, DCS, G-3/5/7 Director of Training serves as the HQDA G-3/5/7
principle advisor for all CTC matters. Execute additional CTC Program responsibilities in accordance with AR 350-50.

(6) Manage Army participation and support of the training aspects of the Joint interoperability program, to include:

(a) Managing Army resource support for the Joint Chiefs of Staff (JCS) exercise program.

(b) Acting for the HQDA, DCS, G-3/5/7 on resource issues relating to Joint training.

(7) Approve ACP proposals for contracted Soldier training courses in coordination with representatives from other
Army staff elements and the proponent ACP.

(8) Vadlidate and integrate institutional training, unit training, and leader development training requirements into
USF.

22 AR 350-1 ¢ 18 December 2009



(9) Serve as the HQDA proponent for AMT and related support facilities, and provide guidance and policy for
programming and budgeting for the Army Modernization Training Automation System (AMTAYS).

(10) Coordinate AMT issues with HQDA staff agencies.

(11) Ensure NET requirements are planned and funded to support Army Warfighting Experiments (AWEs), ad-
vanced technology demonstrations (ATDs), and warfighting rapid acquisition program initiatives.

(12) Serve as the HQDA proponent for the Army Distributed Learning (DL) Program.

(13) Provide the TGOSC with an annual review of the e-Learning Program.

(14) Exercise HQDA responsibility for the Defense Foreign Language Program for military personnel.

(15) Supervise the programming and budgeting activities to support the Noncommissioned Officer Education
System, except for MEDCOM courses administered by The Surgeon General (TSG).

(16) Set policy for the management and operation of Training Support Centers, except for policy governing visual
information functions.

(17) Manage the ITAM program.

(18) Ensure proponent institutions are scheduled and funded to receive new equipment to coincide with operational
fieldings.

(19) Serve as the HQDA proponent for the Army’s Institutional Training Travel Program except for those funded/
administered by TSG, HQDA, DCS, G-1, and USASOC.

(20) Exercise HQDA responsibility for establishment of institutional training travel policies, procedures and stand-
ards for executing institutional training travel orders.

(21) Program and provide management oversight of ingtitutional training travel funds.

(22) Exercise HQDA responsibility for the development, coordination, and implementation of training policies,
priorities, and programs in support of the Army’s institutional training mission.

(23) Determine and direct quarters and subsistence support for Soldiers attending institutional training in coordina-
tion with HQDA staff agencies.

ae. Responsible for providing management oversight and funding for the CATS and DTMS programs.

af. Serve as the Army’s senior language authority. With HQDA, DCS, G-1 and G-2, and TRADOC, approve and
publish the FLL and the FLL for training annually. See Chapter 8 for additional details.

ag. Support the Army Distributed Learning (DL) Program:

(1) Serve as the HQDA proponent for DL. Responsibilities include policies and procedures required to support
implementation and sustainment of DL.

(2) Exercise HQDA responsibility for Soldier training and education courses, including those conducted with DL,
and provides guidance to the Army on training and educating Army personnel within a DL environment.

(3) Coordinate with the HQDA, DCS, G-1 on development of policies and programs for ACES with respect to DL.

(4) Direct use of Army Learning Management System (ALMS) throughout the Army.

(5) Provide guidance to the field on operating in a DL training environment and ensures standardized training and
training development policies and procedures.

(6) Resource DL through the PPBES process.

(7) Coordinate with HQDA, DCS, G-1, support, and fund the development and implementation of all necessary
interfaces among DL, personnel management systems, and training management systems.

(8) in accordance with the ARFORGEN model, ensure Army transformation and Army modularity support combin-
ing DL and other training support systems into an integrated training system.

(9) Coordinate with TRADOC capabilities manager The Army Distributed Learning Program/Army Training Infor-
mation Systems (TCM TADLP/ATIS) and Chief, Army Training Division, National Guard Bureau (NGB-ART-DL) to
develop a standard methodology to measure, collect, analyze, and present utilization information about Army digital
training facilities (DTFs) and ARNG DL Classrooms.

(10) Coordinate with HQDA, DCS, G-1 and Commander, TRADOC to validate the instructor contact hour (ICH)
and student/instructor ratio models for DL.

(11) vaidate the annual courseware development “1 to N list” submitted by HQ TRADOC.

ah. Provide oversight and guidance for funding of the Army’s e-Learning Program.

(1) Encourage Army activities to allow Soldiers and Army civilians' access to Army e-Learning during duty hours
for organizational and mission required training to include providing an office location conducive to learning.

(2) Encourage Army activities to allow employees access to Army e-Learning during duty hours for IT, self-
development, business, management, on-demand foreign language, legal compliance, and leadership training.

(3) Encourage Army activities to revise their training processes and ensure that training plans identify the Army’s e-
Learning offerings as the primary means to meet al information technology (IT) required skills.

ai. Implement and administer the Army e-Learning Program that provides Web-based access to the latest state of the
art e-Learning technology for IT skills training and certification preparation and maintenance.
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(1) Establish and maintain the e-Learning links to the AKO and ATRRS, and coordinate placement of link with the
ALMS.

(2) Vaidate with the American Council on Education those courses identified by the contracted Army e-Learning
vendor that were submitted, recommended, and approved for college credit recommendations.

(3) Ensure compliance with and enforcement of Army e-Learning policy.

(4) E-Learning waiver. If an Army organization has a compelling reason for not using the Army e-Learning
Program, they must submit a waiver request signed by their commander/director (SES or General Officer) to the Army
e-Learning Office, at army.elearning@us.army.mil. Waiver requests will be processed within three days. Appeals to the
Army e-Learning Project Officer’s decision can be made to the Army CIO/G6, Army e-Learning Director, Human
Capital Management Division, at the Governance, Acquisition & Chief Knowledge Office. Details for the waiver and
appeal process can be found on Army Knowledge Online, by clicking on Self-Service, My Education.

gj. Co-chair the SMDR and participate as a voting member in the TRAP.

ak. Validate all Class 7 eguipment requirements.

2-9. Deputy Chief of Staff, G4
Deputy Chief of Saff, G4. The DCS, G4 will—

a. Exercise HQDA responsibility for logistics training and identify strategies and training resources for logistics
training.

b. Exercise HQDA responsibility for officer, warrant officer, enlisted, and Army civilian logistics specialist training
in compliance with HQDA, DCS, G-3/5/7.

¢. Ensure integrated logistics support requirements are validated and included in materiel acquisition processes to
support unit set fielding and full materiel release of programs and systems.

d. Monitor, assess, and recommend to the HQDA, DCS, G-3/5/7 Training Directorate appropriate action on AMT as
part of integrated logistics support.

e. Review NET Plans and DET Plans for logistical impacts. Provide comments to MATDEVs and TNGDEVSs, as
appropriate.

f. Exercises HQDA responsibility to ensure the support and maintenance of fielded training support products, as
required.

0. Support ARFORGEN equipment fill at appropriate requirement levels across the operational readiness cycles.

2-10. Deputy Chief of Staff, G-8
Deputy Chief of Saff, G-8. The HQDA, DCS, G-8 is responsible for programming, materiel integration, DA studies
and analysis, and externally directed reviews. The HQDA, DCS, G-8 will—

a. Develop, independently assess, integrate, and synchronize The Army Program in support of The Army Vision and
ACP.

b. Serve as the principal advisor to the CSA on Joint materiel capabilities integration for all DOTMLPF require-
ments and materiel programs execution over their life cycles.

c. Develop and defend the Army POM; the Future Years Defense Program; and the independent assessment,
integration, and synchronization of the Army Program Objective.

d. Publish POM-build guidance that is capability-centric and based on modernizing or transforming by unit sets.

e. Integrate the six program evaluation group (PEG) submissions during the POM build to ensure USF success.

f. Serve as the USF system-of-systems manager in execution of Army Transformation.

g. Coordinate with ACOMs to validate unit set configurations.

h. Approve unit set equipment lists.

i. Support the production, delivery and integration of training and training support for USF and ARFORGEN to
include delivery of first production or procurement items of new equipment to proponent schoolhouses.

j. Develop a risk assessment and management process to gain early visibility into technical and program issues
affecting program integration, interoperability, and scheduling.

k. Develop and maintain software-blocking policy, and oversee the implementation process to establish and harmo-
nize software upgrades across the Army.

I. Serve as the proponent for, exercise HQDA responsibility for, and develop policy for the operations research/
systems analysis functional area (FA 49) and force management functional area (FA 50).

2-11. Director, Army National Guard
Director, Army National Guard. The DARNG will—

a. Serve as the HQDA adviser on ARNG training and education matters.

b. Ensure ARNG units are organized, trained, and prepared for mobilization and commitment to war and other
missions in support of the CCDR or as otherwise directed. Certify and approve pre-mobilization training in accordance
with to-be-published AR on RC training.
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¢. Recommend HQDA policy for training the ARNG.

d. Recommend weapons qualification and training policies affecting ARNG.

e. Provide input for updates of Army maneuver and weapons training strategies.

f. Program and budget to support ARNG training requirements as defined by Army maneuver and weapons training
strategies.

g. Prescribe programs to maintain physical fitness of the ARNG. Prescribe policy, procedures, and standards for
training programs in coordination with Forces Command (FORSCOM), U.S. Army Pacific (USARPAC), USAEUR,
USASOC, USARC, and HRC-St. Louis in preparation for PME.

h. Assist FORSCOM in the development of command training guidance as it pertains to the ARNG.

i. Coordinate actions concerning units through the Army component commanders who are responsible to train
ARNG units.

j. Coordinate with Army component commanders on the units, which will participate in overseas deployment
training (ODT).

k. Support the States, territories, Commonwealth of Puerto Rico, and District of Columbia in the training of ARNG
units.

|. Provide policy, procedures, and standards for training ARNG AGR program participants.

m. Establish peacetime military education prerequisites in appropriate ARNG regulations, except for criteria pre-
scribed in AR 135-155.

n. Recommend policy on professional career development of Soldiers in ARNG.

0. Establish peacetime initial active duty for training (IADT) requirements for MOS-producing TASS courses for the
ARNG.

p. Represent ARNG in the SMDR process.

g. Select ARNG personnd to attend Army and DOD schools. Schedule ARNG officers for the Basic Officer Leader
Course (BOLC) and Captains Career Course (CCC), and warrant officers for WO candidate school (WOCS), Warrant
Officer Basic Course (WOBC), Warrant Officer Advanced Course (WOAC), Warrant Officer Staff Course (WOSC),
and Warrant Officer Senior Course (WOSSC). State Adjutants General will control quotas and monitor input for
resident NCOES courses conducted by State NCO Academies (NCOA).

r. Support peacetime training requirements for ARNG Soldiers in TASS courses.

s. Manage all NGB personnel attending non-Army schools in ATRRS.

t. Develop, in coordination with the ACOMs, policy for access, use, and management of ATRRS in ARNG.

u. Establish and provide guidance and direction to the Leadership Training Regiment and the Combat Arms
Training Regiment in each TASS region.

v. Program and budget to support TASS.

w. Provide planning, programming, and budgeting for the AMT requirements of ARNG:

(1) Review and provide input to NET Plans and DET Plans through AMTAS.

(2) Ensure ammunition and consumables are requested, authorized, allocated, and forecast to support AMT.

(3) Provide installation support for AMT, to include billeting, transportation, and food services.

(4) Provide personnel assessments and distribution priorities to ARNG units pertaining to materiel fielding plans.

X. Support compliance with the DAWIA and DOD directed acquisition position qualifications and certification
requirements.

y. Participate in the NET and displaced equipment training (DET) planning process to include a review of the
training strategy as outlined in the STRAP.

z. Ensure commanders establish operationa intelligence training programs IWA AR 350-3.

aa. Place ARNG institutional training units on an ARFORGEN cycle to increase ingtitutional training capacity when
needed.

ab. Support the Army Distributed Learning (DL) Program:

(1) Proponent for DL in the ARNG, and implements the ARNG DL Program.

(2) Coordinate with TRADOC for additional resource requirements to deliver DL courses, such as specialized
training aids, manpower, and equipment. Supports the SMDR and the TRAP to identify al resource reguirements for
DL course delivery.

(3) Coordinate with TRADOC to develop and implement an automated training and education design capability.

(4) Coordinate with TRADOC to develop and implement a DL reach-back and lifelong-learning capability.

(5) Serve as the office of primary responsibility for the training and technology components of DL within the
ARNG.

(6) Ensure interoperability of ARNG DL technologies with TADLP.

(7) Provide and sustain ARNG DL technologies.

(8) Provide access for U.S. Army active and reserve Soldiers at ARNG DL classrooms in accordance with the cross
component resourcing agreement.
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(9) Synchronize DL courseware development prioritization with TCM TADLP/ATIS.

(10) Review DL courseware and provides concurrence for course administrative data (CAD) and POls.

(11) Use the ALMS to:

(a) Coordinate and schedule the delivery of DL training through ATRRS between the originating sources and
receiving locations.

(b) Provide skills-gap analysis associated with tasks and ITPs (skills gap analysis allows commanders, supervisors,
instructors, and others to do a database query on any subordinate to determine what skills are associated with the
subordinate’s assignment, skill level, MOS, and history of received training).

() Manage students, as necessary, within DL phases, modules, and lessons.

(d) Manage, assign, and deliver learning resources required to support DL when and where needed.

(12) Provide HQDA, DCS, G-3/5/7 with a quarterly courseware development report. The report is due on the tenth
working day following the end of each quarter.

(13) Develop, validate, and maintain ARNG training reguirements in ATRRS for DOD and Army schools, and
training battalions under TASS.

ac. Support participation of leaders and units in the MSAF program (see app K) and support the assessments that
are given by those familiar with the leaders when notified by MSAF instructions.

ad. Provide a representative to the FORSCOM biennial ARFORGEN Training Template and EMM work group to
review/revise templates and EMMs in order to ensure continued synchronization with FSO METL/CATS.

2-12. Chief, Army Reserve and Commanding General, U.S. Army Reserve Command

Chief, Army Reserve and Commanding General, U.S. Army Reserve Command. The CAR will—

a. Serve as the HQDA adviser on USAR training and education matters, and coordinates actions concerning units
through the Army component commanders who are responsible to train USAR units.

b. Ensure USAR units are organized, trained, and prepared for mobilization and commitment to war and other
missions in support of the CCDR or as otherwise directed in accordance with this regulation and AR 10-87. Certify
and approve pre-mobilization training in accordance with to-be-published AR on RC training.

c. Establish, in capacity as CG, USARC, HQDA policy for training the USAR.

d. Establish, in capacity as CG, USARC, weapons qualification and training policies affecting the USAR.

e. Provide input for updates of Army maneuver and weapons training strategies.

f. Ensure USAR units train to standard to meet pre-mobilization proficiency goals.

g. Prescribe programs to maintain physical fitness of the USAR. Prescribe policy, procedures, and standards for
training programs in coordination with FORSCOM, USARPAC, USAEUR, USASOC, USARC, and HRC-St. Louis in
preparation for PME.

h. Coordinate with Army component commanders on the units, which will participate in ODT.

i. Recommend policy on professional career development of Soldiers in the USAR.

j. Ensure HRC-St Louis executes the Individual Mobilization Augmentee and IRR training programs, strategies, and
requirements in coordination with ACOMs, HQDA, and OSD staffs.

k. Establish policy and procedures for the development, validation, and maintenance of the USAR non-prior service
and in-service individua training requirements.

I. Provide policy, procedures, and standards for training USAR AGR program participants.

m. Conduct selection boards for professional development courses for USAR Soldiers.

. Manage USAR personnel attendance at NCOES courses.

. Represent the USAR in the SMDR.

. Schedule USAR officers for BOLC and schedule Soldiers for WOCS and WOBC.

. Develop, in coordination with the ACOMSs, policy for access, use, and management of ATRRS in the USAR.
Establish and provide guidance and direction through training commands to functional TASS Brigades.
Program and budget resources needed to support the TASS.

Review and provide input on NET Plans and DET Plans through AMTAS.

u. Participate in the NET and DET planning process and review of the STRAP.

(1) Ensure ammunition and consumables are requested, authorized, allocated and forecast to support training.

(2) Provide personnel support for NET Teams for new and displaced equipment training as required by the new
equipment training plan (NETP) or displaced equipment training plan (DETP).

(3) Provide installation support, to include billeting, transportation, and food services for NET and DET training.

(4) Provide personnel assessments and distribution priorities to USAR units pertaining to materiel fielding plans.

v. Support compliance with the DAWIA and DOD directed acquisition position qualifications and certification
requirements.

w. Develop, validate, and maintain USAR training requirements in ATRRS for DOD and Army schools, and USAR
Training Battalions under TASS.
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X. Develop USAR training requirements for formal school training for TPU Soldiers.

y. Supervise military training and education for TPU officers, AGR Soldiers and Soldiers requiring a higher state of
readiness (Individual Warriors).

z. Ensure commanders establish operational intelligence training programs IWA AR 350-3.

aa. Command TPUs and reinforcement of training units.

ab. Develop command training guidance as it pertains to the USAR.

ac. Implement, review, and provide supplemental guidance on policies for operations, training, mobilization, and
deployment.

ad. Plan, program, budget, and monitor the use of resources to support USAR training programs.

ae. Place Army Reserve ingtitutional training units on an ARFORGEN cycle to increase institutional training
capacity when needed.

af. Support the Army Distributed Learning (DL) Program:

(1) Proponent for DL in the USAR, and implements the USAR DL Program.

(2) Coordinate with TRADOC for additional resource requirements to deliver DL courses, such as speciaized
training aids, manpower, and equipment. Supports the SMDR and the TRAP to identify al resource reguirements for
DL course delivery.

(3) Coordinate with TRADOC to develop and implement an automated training and education design capability.

(4) Coordinate with TRADOC to develop and implement a DL reach-back and lifelong-learning capability.

(5) Serve as the office of primary responsibility for the training and technology components of DL within the
USAR.

(6) Provide and sustain DL facilities in support of Total Army School System (TASS) and other training require-
ments and component-unique programs developed by the USAR.

(7) Provide access for active Army and ARNG Soldiers at USAR sponsored facilities in accordance with the cross
component resourcing agreement.

(8) Synchronize DL courseware development prioritization with TCM TADLP/ATIS.

(9) Review DL courseware and provides concurrence for CAD and POls.

(10) Use the ALMS to:

(@) Coordinate and schedule the delivery of DL training through ATRRS between the originating sources and
receiving locations.

(b) Provide skills-gap analysis associated with tasks and ITP (skills gap analysis allows commanders, supervisors,
instructors, and others to do a database query on any subordinate to determine what skills are associated with the
subordinate’s assignment, skill level, MOS, and history of received training).

(c) Manage students, as necessary, within DL phases, modules, and lessons.

(d) Manage, assign, and deliver learning resources required to support DL when and where needed.

(11) Provide HQDA, DCS, G-3/5/7 with a quarterly courseware development report. The report is due on the tenth
working day following the end of each quarter.

(12) Develop, validate, and maintain USAR training requirements in ATRRS for DOD and Army schools, and
training battalions under TASS.

ag. Provide a representative to the FORSCOM bhiennial ARFORGEN Training Template and EMM work group to
review/revise templates and EMMs in order to ensure continued synchronization with FSO METL/CATS.

ah. Support participation of leaders and units in the MSAF program (see app K) and support the assessments that
are given by those familiar with the leaders when notified by MSAF instructions.

2-13. The Inspector General
The Inspector General. The TIG will—

a. Conduct Army-wide inspections related to training policy and the impacts of training on the readiness and
warfighting capabilities of all Army units.

b. Conduct IG training and sustainment courses in accordance with AR 20-1.

2-14. Chief of Public Affairs
Chief of Public Affairs. The CPA will—

a. Develop public affairs doctrine that is congruent with public policy and upon which Army public affairs training
are based.

b. Serve as the proponent for, exercise HQDA responsibility for, and develop policy for the public affairs functional
area (FA 46).

¢. Coordinate with the Defense Information School in the design and development of Interservice Training Review
Organization (ITRO) public affairs training materiel.
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d. Manage public affairs advanced education programs supporting the professional development of public affairs
Soldiers and Army civilians.

e. Establish policy and manage and provide public affairs training and education products to support common core
training and education to include mandatory training requirements.

f. Exercise HQDA responsibility and serve as the point of contact for the Armed Forces Information Service.

2-15. The Surgeon General
The Surgeon General. TSG will—

a. Establish policy and manage and provide clinica and technical professional medical training and education to
support common core training and education to include mandatory training requirements. This includes medical
training for individuals and units not in the AMEDD and medical training under special circumstances, such as
CBRNE defense conditions.

b. Develop field medical support concepts, doctrine, training, leader development programs, and user tests.

c. Provide AMT for medical materiel for medical units.

d. Monitor, evaluate, and provide guidance for improving the status of medical training readiness as reflected in unit
status reports for AMEDD units.

e. Exercise HQDA responsibility for combat lifesaver training, medical intelligence training, and medical mobiliza-
tion training.

f. Provide guidance for medical, physiological, and health areas related to physical fitness and manage CVSP.

g. Develop, coordinate, and monitor programs for training foreign nationals in MEDCOM schools and facilities.

h. Maintain HQDA supervision and plan, program, and budget for NET for medica materiel.

2-16. The Judge Advocate General
The Judge Advocate General. TIAG will—

a. Develop and administer the curriculum, doctrine, standards, and delivery of legal education and training for
attorneys, warrant officers, paralegal NCOs and specialists in the Judge Advocate General’s Corps (JAGC) and provide
input on training requirements to the HQDA, DCS, G-1 in support of the SMDR and TRAP processes.

b. Advise HQDA, DCS, G-3/5/7 Training Directorate; HQDA, DCS, G—1; and CG, TRADOC, during the develop-
ment of training and training support products for the Army including training programs mandated by domestic and
international law obligations.

c. Develop training support products for Army-wide legal training.

d. Assign JAGC to BOLC, JAOBC and either the Judge Advocate Officer’s Graduate Course or the Reserve Judge
Advocate Officer's Advanced Course.

e. Exercise HQDA responsibility for training on the law of war.

f. Administer the Funded Legal Education Program according to AR 27-1.

2-17. Chief of Chaplains
Chief of Chaplains. The Chief of Chaplains will —

a. Develop and publish the Chaplaincy Training Strategy (DA Pam 165-3).

b. Develop and publish annua training guidance for the Chaplain Corps.

c. Establish professional and educational policies and procedures for the Chaplain Corps.

d. Establish chaplain career training objectives.

e. Provide professional training for Chaplains, Chaplain Assistants, Chaplain Candidates and Directors of Religious
Education.

f. Select and schedule active duty Chaplains to attend Army and non-Army schools.

g. Assign active duty Chaplains to attend the Chaplain Basic Officer Leader Course (CH-BOLC), the Chaplains
Captains Career Course (C4), and branch functional courses.

h. Direct training and function of the U.S. Army Chaplain Center and School (USACHCS).

i. Direct the training and function of the U.S. Army Family Life Chaplain Training Centers.

j. Program and budget resources to meet training requirements.

k. Ensure that the Chaplain Corps is trained to provide religious support across the full range of military operations.

I. Ensure seamless integration of religious support doctrine and training throughout the Army.

m. Develop and provide training at selected Army schools on topics to include ethics, world religions, moral
leadership, spiritual fitness, and Soldier and Family readiness.

n. Provide specialized training to chaplains in the following areas: Resource Management, and Logistics, Family
Life Ministry; Family Life Ministry Supervisor; Clinical Pastoral Education; Clinical Pastoral Education Supervisor
(56D); Chaplain Clinical Ethicist; Ethics; World Religions; and Strong Bonds.

0. Exercise HQDA responsibility for mora leadership training in the Army.
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2-18. Chief of Engineers
Chief of Engineers. The Chief of Engineers will—
a. Exercise HQDA responsihility for engineer training and identify strategies and resources for engineer training.
b. Exercise HQDA responsibility for functional aspects of officer, warrant officer, enlisted, and Army civilian
engineer specialist training.
c. Develop and coordinate the Army’s position on Joint engineer training.
d. Provide technical advice and assistance to the Army Staff pertaining to facilities, military engineering, and
geospatia individual and unit training.

2-19. Provost Marshal General
Provost Marshal General. The PMG will—

a. Establish policy and provide management and technical oversight of Law Enforcement, Corrections, Antiter-
rorism, Physical Security, Criminal Investigations and Criminal Intelligence.

b. Serve as the Department of Defense Executive Agent for the Enemy Prisoner of War/Detainee Program.

c. Serves as the DA executive agent for all military working dog programs.

2-20. Director, Senior Leader Development Office
Director, Senior Leader Development Office. The Director, SLDO—

a. Manage the active component population of general officers, colonels and promotable lieutenant colonéls in
accordance with established laws and policies, at the direction of Army senior leadership to meet national security
requirements, (except officers within the Medical Corps, Dental Corps, Veterinarian Corps, Chaplain Corps, Acquisi-
tion Corps and Judge Advocate General Corps).

b. Manage general officer population, program officers to attended developmental opportunities outlined in chapter
3, paragraph 3-42.

¢. Manage colonels and promotable lieutenant colonels and program officers in coordination with HRC and HQDA,
DCS, G-3/5/7 Training Directorate for Senior Service College, fellowships, internships, Army schools, and non-Army
schoals.

d. Manage officers selected to command at the general officer and colonel level ensuring completion of appropriate
command preparation development opportunities.

e. Institute future programs at the strategic level to encourage officer development; thereby, advancing the inherent
talents, experiences, and leadership skills of a combined force of senior leaders at the enterprise level.

2-21. Commanders of Army Commands, Army Service Component Commands, and Direct Reporting
Units

Commanders of Army Commands, Army Service Component Commands, and Direct Reporting Units. The commanders
of ACOMs, ASCCs, and DRUs will—

a. Establish AA management plans to support NCOES courses taught in regional NCOAs.

b. Ensure attendance of qualified Soldiers at NCOES courses, consistent with Army training policies and priorities.

¢. Manage training quotas allocated to their command and Soldier attendance of their personnel attending training
TDY and return to those alocations.

d. Manage Warrior Leader Course (WLC) training seats and attendance.

e. Ensure Soldiers are aware of the following:

(1) The NCOES courses established for their MOS.

(2) The importance of NCOES attendance and training to individual MOS proficiency, career progression, cadre
development, and unit readiness.

f. Ensure promotable Soldiers are scheduled to attend resident NCOES courses at the time of selection for promotion
in accordance with policies established in this regulation.

g. Select Soldiers to attend the WLC in accordance with the policies established in this regulation.

h. Program and budget for associated temporary duty travel costs related to attendance to WLC, BNCOC/ALC,
ANCOC/SLC, and functional training.

i. Ensure Army civilian supervisors attend CES leader development education at the time of selection in accordance
with policies established in this regulation.

j- Ensure subordinate commanders with acquisition workforce personnel take responsibility for the education,
training, and career development of their AAC/AAW personnel to include planning for and releasing AAC/AAW
personnel to participate in training, education, and developmental opportunities.

k. Support compliance with DAWIA and DOD directed acquisition position qualifications and certification
requirements.

I. When Commanders receive new, improved, or modified equipment:
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(1) Develop facility, training support infrastructure, training support, and management support resource requirements
to execute USF.

(2) Review, update, and provide input to the NETP through AMTAS.

(3) Assist the MATDEV and TNGDEV to determine prerequisites (MOS, skills, and grade) for attending training
conducted by the new equipment training team (NETT).

(4) Augment, as appropriate, NETT with personnel when beyond MATDEVs or provider's capability (as identified
and agreed to in NETP), and request availability and stabilization of personnel receiving NET and designated NETT
members in support of the NETP.

(5) Provide installation support to include billeting, tactical vehicle transportation, and food services to NETT as
available and required.

(6) Ensure personnel receiving training from NETT meet the requirements of DA Pam 600-8.

(7) Provide an after-action report to MATDEV subsequent to completion of training by NET team.

(8) Assist combat developer (CBTDEV) in preparing combat devel opments feedback data and assist MATDEV and
TNGDEV in preparing DETPs as required.

(9) Notify HRC of any MOS or ASl awarded as a result of AMT. For USAR personnel, inform Commander,
HRC-St Louis, 1 Reserve Way, St. Louis MO 63132-5200.

(10) Program, budget, and fund travel and per diem for ACP personnel to attend NET courses (except NET team
members), and provide DET information to CAR.

(11) In conjunction with MATDEV and TNGDEV, manage DET for USAR units, as required. Assist ARNG units
receiving DET when required.

m. If the command is proponent for a Soldier training courses listed in paragraph 4—12c, or otherwise designated by
HQDA, DCS, G-3/5/7:

(1) Develop training support packages (TSPs) for the course and, if requested, provide the TSP to other ACOMs.
Course TSPs will be developed following the guidance published in app B of this regulation. TSPs will include
standardized course prerequisites and standardized certification tests. The ACP points of contact can secure information
about TSPs developed by proponent ACOMs from HQ, TRADOC (ATOM-P), and about TSPs developed by Training/
TASS course TSP development from (ATTG-CD), Fort Monroe, VA 23651-5000.

(2) Approve any TSPs developed by other ACOMSs for the course.

n. If the command uses proponent-developed Soldier training courses:

(1) Ensure installations maintain historical records of Soldier training that include:

(a) Location of Soldier training courses.

(b) Courses taught.

() Number of students enrolled per course and number of students graduated per course.

(d) Costs for each course in terms of dollars, manpower, equipment, and facilities.

(2) Ensure ingtallations conduct only Soldier training courses that have been validated by an annual needs assess-
ment. When requested by HQDA, DCS, G-3/5/7 Training Directorate, summarize the needs assessment for each
training course contracted by subordinate installations. Address training courses previously approved by HQDA for
contracting and any new courses for which authority for contracting has been requested. As a minimum:

(a) Identify the performance shortfall and its effect on the accomplishment of the unit's mission essential tasks.

(b) Establish training that will correct the performance shortfall.

(c) ldentify any inefficiency or inability of the unit chain of command to conduct training.

(d) BEvaluate available training aternatives and document selection of the most cost-effective aternative.

(3) Ensure Soldier training courses are developed or approved by the proponent ACP.

(4) Establish in loca regulations the maximum number of Soldiers per unit that can be trained or cross-trained in
each Soldier training course.

(5) Regulate the required minimum retention time in the unit after completing a Soldier training course.

(6) Regulate the minimum class size, which enables training to be canceled without cost if the minimum course size
cannot be achieved.

(7) Ensure active duty military personnel employed as off-duty instructors avoid conflicts of interest as stated in
DODD 5500.07, Standards of Conduct.

(8) When requested, provide HQDA, DCS, G-3/5/7 Training Directorate, a projection of Soldier training course
expenditures for the next fiscal year.

0. Conduct amphibious training within the command as required to support operational and contingency missions.

p. Conduct annual training on the Army’'s homosexual conduct and fraternization policies.

g. Conduct annual training on sexua assault prevention and response.

r. Conduct pre-deployment and post deployment training on sexual assault prevention and response, as directed in
AR 60020, Chapter 8.

s. Ensure commanders establish operational intelligence training programs in accordance with AR 350-3.
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t. Fund unprogrammed instructor TDY costs for MTTs.

u. Provide al equipment requirements at home station to support MTTSs.

v. Manage and execute training travel funds in support of AA Soldiers assigned.

w. Commanders of ASCCs, with HQDA, DCS, G-1, DCS, G2, DCS, G-3/5/7, and TRADOC, will annually
review and compile an FLL and an FLL for training. See Chapter 8 for additional details.

X. Support the Army Distributed Learning (DL) Program:

(1) Provide input to HQDA through the TACITS and TRAP into ATRRS for student load requirements for each
scheduled DL course in accordance with AR 350-10.

(2) Participate in the DL courseware development prioritization process with TCM TADLP/ATIS.

(3) Ensure unit commanders support attendance of their Soldiers during the duty day at DA directed and quota
managed DL courses, and ensures that Soldiers receive timely notification and administrative instructions associated
with attending DL courses.

(a) For active component Soldiers, the duty day for DA directed, quota managed, and structured self-development
asynchronous DL attendance is defined as 0900-1700 Monday through Friday. The duty day for synchronous DL
attendance is defined by the class schedule in ATRRS.

(b) For reserve component Soldiers not on active duty, the duty day will be an inactive duty training (IDT) period or
an additional IDT period.

(4) Coordinate with TRADOC for additional resource requirements to deliver DL courses, such as specialized
training aids, manpower, and equipment. Supports the SMDR and the TRAP to identify all resource requirements for
DL course delivery.

(5) Coordinate DL training development and initiatives with the Army Executive Agent for Training (TRADOC).

(6) Coordinate DL training requirements with HQDA, DCS, G-1 to ensure ATRRS entries include;

(a) Selection of Soldiers for DL courses in accordance with the appropriate priorities and prerequisites.

(b) Verification that Soldiers satisfy prerequisites before participating in DL courses.

() Maximum utilization of seats in DL facilities.

(7) Update ATRRS with:

(@) Current and future DL locations and constraints.

(b) Course administrative data (CAD).

(c) DL class schedules.

(d) Student course and phase enrollment information.

(e) Student progress through course phase, module, and lesson.

(f) Student course and phase completion information.

(8) Establish contingency plans to conduct training should an equipment malfunction or site availability problem
occurs.

(9) Identify marginal or failing students and notify designated individuals or activities, such as the student, class
manager, instructor, and commander.

(10) Coordinate with operational ACP for additional resource requirements to deliver DL courses, such as special-
ized training aids, manpower, and equipment. Ensure that the SMDR and the TRAPS identify all resource requirements
for DL course delivery.

(11) Use the ALMS to:

(a) Coordinate and schedule the delivery of DL training through ATRRS between the originating sources and
receiving locations.

(b) Provide skills-gap analysis associated with tasks and ITPs (skills gap analysis alows commanders, supervisors,
instructors, and others to do a database query on any subordinate to determine what skills are associated with the
subordinate’s assignment, skill level, MOS, and history of received training).

(c) Manage students, as necessary, within DL phases, modules, and lessons.

(d) Manage, assign, and deliver learning resources required to support DL when and where needed.

(12) Coordinate with TRADOC to develop and implement an automated training and education design capability.

(13) Coordinate with TRADOC to develop and implement a DL reach-back and lifelong-learning capability.

y. Support participation of leaders and units in the MSAF program (see app K) and support the assessments that are
given by those familiar with the leaders when notified by MSAF instructions.

z. Maintain knowledge of AR 340-21, The Army Privacy Act Program, and AR 25-55, The Army Freedom of
Information Act Program.
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Section I
Army Commands

2-22. Commanding General, U.S. Army Training and Doctrine Command
Commanding General, U.S. Army Training and Doctrine Command . The CG, TRADOC, will—

a. Administer training functions outlined in this regulation and AR 10-87.

b. Serve as the Army executive agent for the training and leader development processes. Develop training doctrine
and execute training policies and procedures as directed by HQDA, DCS, G-3/5/7.

(1) Designate Army training proponents responsible for the development of unit and individua training and the
development of TSPs and products for approved training requirements.

(2) Develop and publish training development policy and procedures and serving as the Army’s proponent for the
Army Training and Education Development process.

(3) Develop and publish guidance for the development of training products and training support products.

(4) Develop and publish training doctrine field manuals (that is, FM 7-0, FM 7-1) and supporting pamphlets.

(5) Develop and implement TASS policies and procedures.

c. Serve as the supported commander for the execution of the ALDP:

(1) Direct the execution of the ALDP to accomplish the endstate established by the Executive Office of the
Headquarters (EOH).

(2) Develop and forward to HQDA for approval an integrated priorities list (IPL). Use this list to recommend
resource requirements for all approved ALDP initiatives in the Program Objective Memorandum (POM) and budget,
and recommend year of execution adjustments as part of the midyear review by providing recommended changes to
ASA(FM&C). The purpose of the IPL process is to ensure coherency between the leader development program
priorities and resourcing decisions.

(3) Review supporting commanders and lead agents' recommended resource alocation changes to the ALDP.

(4) Review proposed initiatives for inclusion in the ALDP and provide recommendations to HQDA for inclusion,
prioritization, and designation of lead agents. The Commander, TRADOC, is the approval authority for declaring
ALDRP initiatives complete.

(5) Develop and/or review Army policies which will affect the ALDP and provide recommendations to HQDA.

(6) Forward, with recommendation, to the EOH any unresolved supporting commanders or lead agents recom-
mended ALDP adjustments, policy changes, and initiative disposition for adjudication.

(7) Report the status of the ALDP to the CSA and Secretary of the Army semiannualy, or as directed.

(8) Submit TRADOC resource requirements for the ALDP to HQDA as part of the PPBE process.

d. Serve as the Army executive agent for DL implementation, and provide oversight for DL implementation and
integration throughout the life of the program.

(1) Appoint and charter a TRADOC capabilities manager The Army Distributed Learning Program/Army Training
Information Systems (TCM TADLP/ATIS) in the office of the TRADOC G-3/5/7.

(2) Provide regulatory guidance and processes for the prioritization, design, development, and implementation of DL
courseware and delivery methods.

(3) Provide recommended times to complete training for students and commanders, based on academic hours and
technical content of the course.

(4) Approve development of all courseware.

(5) Assemble and prioritize the annual courseware development “1 to N list” for the U.S. Army, ARNG, and USAR
and submits it to HQDA, DCS, G-3/5/7 for validation.

(6) Provide HQDA, DCS, G-3/5/7 with a quarterly courseware development report. The report is due on the tenth
working day following the end of each quarter.

(7) Direct and coordinate the installation and sustainment of DL facilities and infrastructure with the Program
Manager, Distributed Learning System (PM DLYS).

(8) Coordinate and facilitate the integration of DL facilities.

(9) Coordinate DL training requirements with HQDA, DCS, G-1 to ensure ATRRS entries include:

(a) Selection of Soldiers for DL courses in accordance with the appropriate priorities and prerequisites.

(b) Verification that Soldiers satisfy prerequisites before participating in DL courses.

(¢) Maximum utilization of seats in DL facilities.

(10) Update ATRRS with:

(@) Current and future DL locations and constraints.

(b) Course administrative data (CAD).

(c) DL class schedules.

(d) Student course and phase input information.

(e) Student progress through course phase, module, and lesson.
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(f) Student course and phase completion information.

(11) Establish contingency plans to conduct training should an equipment malfunction or site availability problem
OCCurs.

(12) Establish administrative procedures for tracking student progress through DL course phases, modules, and
lessons for input into ATRRS.

(13) Identify marginal or failing students and notifies designated individuals or activities, such as the student, class
manager, instructor, and commander.

(14) Provide and coordinate requirements with the PM DL to procure, instal, staff, and maintain DTFs.

(15) Provide and coordinate requirements with the PM DL for the development and implementation of the deployed
digital training campus (DDTC).

(16) Coordinate with ACOMs for additional resource requirements to deliver DL courses, such as specialized
training aids, manpower, and equipment. Ensure that the SMDR and the TRAPS identify al resource requirements for
DL course delivery.

(17) Ensure that the ALMS is in place to:

(@) Coordinate and schedule the delivery of DL training through ATRRS between the originating sources and
receiving locations.

(b) Provide skills-gap analysis associated with tasks and ITPs (skills gap analysis alows commanders, supervisors,
instructors, and others to do a database query on any subordinate to determine what skills are associated with the
subordinate’s assignment, skill level, MOS, and history of received training).

(c) Manage students, as necessary, within DL phases, modules, and lessons.

(d) Manage, assign, and deliver learning resources required to support DL when and where needed.

(18) Coordinate the development and implementation of necessary interfaces between DL and existing and future
personnel, training, operational, joint, and learning management systems through ATRRS.

(19) Coordinate the development and implementation of an automated training and education design capability.

(20) Coordinate the development and implementation of DL reach-back and lifelong-learning capability.

(21) Coordinate the development and implementation of an Army training help desk supporting DL students.

(22) Develop ICH and SIR formulas for DL, and submits formulas to the U.S. Army Manpower Analysis Agency
for validation. Coordinate with HQDA, DCS, G-1 to implement ICH and SIR formulas in ATRRS.

(23) Ensure that the Commandant, U.S. Army War College (USAWC):

(@) Provide and sustain a DL option for USAWC students that will satisfy their senior service college education
requirement.

(b) Identify projected USAWC DL program annual student load for the SMDR.

e. Develop, promulgate, and implement procedures to provide for quality control and quality assurance of Army
training doctrine development, training products, and training management programs in accordance with the Army
Training Leader and Development Strategy by:

(1) Serving as the Army functional proponent for FM 7-0, 7-1, CATS, FSO METL, Digital Training Management
System (DTMS), and the Home Station Master Plan. Exercise HQDA responsibility, supervision and management, in
compliance with HQDA, DCS, G-3/5/7 TRC, of DTMS providing, technical, functional, and operational support to the
Army and DOD.

(2) Developing policy and guidance for the management, planning, developing, and implementing collective training
and for preparing collective training products.

(3) ldentifying and prioritizing training resources required by CATS, FSO METL and DTMS.

(4) Serving as the Army’s collective task manager.

(5) Exercising quality assurance and quality control over training development and collective training.

(6) Serving as the Army functional proponent for unit training management doctrine (and its automation).

(7) Developing unit training management doctrine and associated tactics, techniques, and procedures for both
collective and individual training in units.

(8) Developing related individual TSPs for individual training in service schools and units.

(9) Supporting the evolution of the Joint Training System and its automation.

(10) Developing training strategies for the Army by:

(a) Developing maneuver and weapons training strategies (CATS and STRAC) for training in units and programs of
instruction for TRADOC courses.

(b) Identifying training resources required by those strategies.

f. Assist HQDA, DCS, G-3/5/7 with administration and integration of the CTC Program. Provide the training model
for CTCs to include exercise scenarios, opposing forces models, observer and controller training requirements,
assessment criteria, CTC resources, and the CTC master plan. Execute additional responsibilities in accordance with
AR 350-50.

g. Command the BCTP.
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h. Manage the enlisted, warrant officer, and officer individual training and military education programs, including
courseware, training support products, and TADSS.

i. Design, develop, and distribute military and civilian training and education programs and products in support of
individual and unit training.

j. Provide guidance and direction for operation of the USAWC.

k. Integrate Army leadership doctrine in all training programs of the schools and training centers for officers,
warrant officers, noncommissioned officers, and Army civilians at progressive and sequential phases of career develop-
ment. Manage al leadership training and education programs to include homosexual conduct policy, fraternization
policy, acohol/drug abuse, sexua harassment, sexual assault prevention and response, and the implementation of
leadership assessment policy in Army schools and training centers.

I. When serving as TNGDEV for AMT:

(1) Identify requirements for multimedia training support products needed for AMT and require them to be validated
by the TRADOC proponent and provided by the materiel developer’s training developer by the first unit equipped
(FUE) date. The training strategy and the required associated multimedia training support products will be documented
to provide the TRADOC proponent with the necessary material so the Generating Force is prepared to support the
Operational Force by FUE, and Army training activities are enabled with training capabilities at FUE in the materiel
requirements document (MRD), integrated capabilities document, capabilities development document, or capabilities
production document, and STRAP.

(2) Identify the requirement for a core TSP in MRD and STRAP for a family or fleet of systems that addresses the
common task training across the family or fleet and develop the requirements for system-specific TSPs that address the
unique training requirements of the system variant.

(3) Require TSPs to use distributed learning technologies whenever feasible and cost effective and support both
NET and unit sustainment training.

(4) Coordinate STRAP and MRD with CBT DEV, MATDEV, gaining ACOMSs, test agencies, and other organiza
tions as required.

(5) Ensure NET and multimedia TSPs are provided in a timely manner to units conducting AWEs and ATDs in
coordination with HQDA, DCS, G-3/5/7 Training Directorate, and MATDEV or provider.

(6) Identify requirements for TADSS to be fielded to the training base prior to the start of a designated Unit Set
Fielding window.

(7) Identify institutional training requirements to support USF modernization/modularization training and submit
requirements as part of the POM build.

(8) Begin the institutional training portion of AMT no later than 12 months after FUE. Exceptions to this policy will
include: systems fielded in such low density that institutional training is not warranted and NET or unit sustainment
TSP will satisfy the training needed for the life of the system; or a system that is fielded in such low densities over an
extended fielding schedule that it does not warrant beginning institutional training until a significant density level is
achieved and NET or unit sustainment TSP will be used in the interim.

(9) Assist MATDEV or provider in preparing and updating NET Plans through the AMTAS.

(10) Determine ammunition requirements to support AMT in coordination with MATDEV for forecasting by the
gaining commands.

(11) Assess AMT effectiveness.

(12) Establish mobile training teams or provide DL remedial instruction when approved by HQDA, DCS, G-3/5/7
Training Directorate.

(13) Refer unresolved AMT issues to HQDA, DCS, G-3/5/7 Training Directorate.

m. Exercise HQDA responsibility for the combat development and training development aspects of the Opposing
Forces (OPFOR) Program in accordance with AR 350-2.

n. Assist HQDA with the management of TADSS requirements documentation, TADSS assets, the graphic training
aid program, TADLP, STRAC, range modernization and standardization, international military training and education
under the Security Assistance Training Program, training standardization policy, and TASS.

0. Maintain the capability to advise HQDA, DCS, G-3/5/7 on all matters regarding physical fitness research,
policy, and standards and to assist in the execution of the Army Physical Fitness Training Program in units, training
base schools, and mobilization sites to include physical training for individuals/units, delayed-entry, initial-entry,
pregnancy/post partum, combatives, and water survival. Develop physical fitness doctrine, training programs, and
performance standards informed by experienced-based, professional expertise on the theories, principles, techniques
and methodologies of physical fitness, human performance, and associated areas of science. Moreover, because
persona health and fitness is a critical enabler to effective leadership in an era of persistent conflict, develop and
sustain leader enhancements and programs during PME to “reset” and strengthen the resiliency and hardiness of
officer, NCO, WO, and Army civilian leaders so that they better understand the linkages of their mental and physical
readiness with their professional development; thereby, mitigating the potential effects of operational fatigue. The U.S.
Army War College, through the APFRI, will provide leadership in research, training, and education pertaining to
mental and physical readiness PME and incorporate the expertise from professiona certification from pre-eminent
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civilian health and fitness organizations like the American College of Sports Medicine, the National Strength and
Conditioning Association, the American Council on Exercise, and the Cooper Aerobics Research Institute.

p. Assist the HQDA, DCS, G-3/5/7 Director of Training, to develop, field, and sustain the capability to rapidly
adapt training development and training management systems (for example DTMS).

g. Manage the ingtitutional portion of the Army’s leader development program, to include the production and
dissemination of leadership training materials and the integration of military and Army civilian development courses.

r. Establish doctrine and policy for managing individual (enlisted and officer) and unit training.

s. Maintain ADCON over designated DOD schools.

t. Exercise HQDA responsibility and manage Army training for foreign military and civilian personnel in the United
States.

u. Ensure the development and production of al Electronic Publishing Management System materials required to
support training.

v. Develop and execute individua training to meet the Army’s individual training goal. This includes the develop-
ment of TASS courseware; extension training products, and TSPs for individual, school, and unit use.

w. Serve as the Army’s individual and collective training task manager and:

(1) Receive externa training requirements and conduct training needs analyses to determine applicability for
individual and collective training.

(2) Designate Army training proponents responsible to develop TSPs and products for approved individual and
collective training requirements.

(3) Manage the development of vertically and horizontally aligned officer (to include pre-commissioning), warrant
officer, and noncommissioned officer training.

(4) Manage common Soldier shared and branch-specific individual and collective tasks.

(5) Semiannualy, in compliance with FORSCOM, U.S. Army Accessions Command and the U.S. Army Infantry
School, review the relevance of the Army Warrior Training (AWT) Program in support of theater operations. Provide
storage of, access to, and distribution of common task information resources.

(6) Include common tasks in officer (to include pre-commissioning), warrant officer, noncommissioned officer, and
Army civilian training, as appropriate.

(7) Ensure the application of common task training throughout TASS to include the coordination of pre-commis-
sioning tasks taught by the U.S. Military Academy and National Guard Academies.

X. Review POIs for institutional training courses to ensure compliance with established policies. (Exceptions are
AMC schools, Army Medica Department Center and School, the U.S. Army Criminal Investigation Laboratory,
USASOC schools, and The Judge Advocate General’s Legal Center and School.) In accomplishing this responsibility,
the CG, TRADOC, will:

(1) Serve as the Army member of the Interservice training review organization executive board and review training
courses of other services to eliminate duplication, reduce costs, and standardize instruction in compliance with AR
351-9.

(2) Coordinate the Training Requirements Analysis System.

(3) Coordinate changes in course prerequisites and implementation dates at least 12 months in advance.

(4) Ensure approval of proposed changes in course prerequisites, curricula, and course lengths and additions and
deletions for training conducted under control of the Army and forward recommendations to HQDA, DCS G-3/5/7,
450 Army Pentagon (Training Directorate), Washington, DC 20310-0400. Course changes that affect course prerequi-
sites, lengths, class sizes, or other mgjor resource changes require 12 months notice.

(5) Synchronize ATRRS CAD updates concurrently with approval of new or changed POls.

(6) Identify and notify HQDA, DCS, G-3/5/7 Training Directorate, of the impact of resource deficiencies on unit
mission and task performance accomplishment.

(7) Obtain HQDA, DCS, G-3/5/7 Training Directorate approval in cases where a course change results in a change
of status from TDY to permanent change of station (PCS), or vice versa

(8) Obtain HQDA, DCS, G-3/5/7 Training Directorate approval for course deletions that will have Army-wide
implications or when classes are cancelled when a certified instructor or essential equipment is not available.

y. Establish institutional military leader training courses that provide training in leadership, technical, and tactical
tasks relevant to branch missions for the type units students will serve in after training. This requires the CG,
TRADOC to:

(1) Develop courses taught in other ACP schools.

(2) Coordinate with other ACP commanders to establish courses worldwide.

(3) Ensure input and graduation data for courses conducted on Army installations are posted to ATRRS in
accordance with AR 350-10.

z. Develop and publish guidance for the development of training products and training support products.

aa. Coordinate pre-commissioning military training among pre-commissioning Ssources.

AR 350-1 ¢ 18 December 2009 35



ab. Consult with DARNG and CAR on scheduling courses that are conducted when the preponderance of students
are ARNG or USAR.

ac. Command and manage Federa OCS, ROTC, and NDCC activities except those functions and responsibilities
retained by HQDA.

ad. Exercise administrative responsibility to:

(1) Supervise, manage, operate, fund, and control the Defense Language Institute Foreign Language Center
(DLIFLC).

(2) Ensure AIT for language-dependent occupational specialties includes requirements for demonstrating linguistic
proficiency.

ae. Supervise the development and implementation of an individual military training integration and standardization
program.

af. Review, approve, publish, distribute, and maintain TSPs and products.

ag. Develop school mobilization missions and supporting policy and guidance.

ah. Maintain and distribute career development models in coordination with each career management field
proponent.

ai. Serve as the POI proponent for instructional programs at TASS training battalions.

gj. Serve as HQDA, DCS, G-1's executing agent for development of the Mobilization ARPRINT in accordance
with AR 350-10.

ak. Through the CG, Combined Arms Center (CAC), serve as the proponent for, exercise HQDA responsibility for,
and develop policy for:

(1) Information operations functional area (FA 30).

(2) Battle command (BC) and command and control (C2) current and emerging systems and technology.

al. Through the CG, Combined Arms Support Command, serve as the proponent for, exercise HQDA responsibility
for, and develop policy for the multifunctional logistician functional area (FA 90).

am. Through the U.S. Army Soldier Support Institute, serve as the proponent for, exercise HQDA responsibility for,
and develop policy for the human resource management functional area (FA 43).

an. Through the U.S. Army Finance School, serve as the proponent for, exercise HQDA responsibility for, and
develop policy for the comptroller functional area (FA 45).

ao. Through the U.S. Army Nuclear and Combating Weapons of Mass Destruction Agency, serve as the proponent
for, exercise HQDA responsibility for, and develop policy for the nuclear and counterproliferation functional area (FA
52).

ap. Through the U.S. Army Signal Center, serve as the proponent for, exercise HQDA responsibility for, and
develop policy for the telecommunication systems engineering functional area (FA 24) and information systems
management functional area (FA 53).

aq. Through the CG, U.S. Army Intelligence Center, serve as the proponent for, exercise HQDA responsibility for,
and develop policy for the strategic intelligence functional area (FA 34).

ar. Coordinate with ACP, HRC, DARNG, CAR, and HQDA to develop NCOA tables of distribution and allowance.

as. In coordination with the U.S. Navy (USN) and U.S. Marine Corps (USMC), formulate, develop, recommend,
and document new or improved concepts, organizations, doctrine, and materiel requirements for amphibious operations
which are peculiar to Army needs and which are not provided for in JCS publications.

at. Ensure the Army fraternization policy contained in AR 600-20 is addressed in training:

(1) Assess current initial military training instruction and, if necessary, upgrade training materials.

(2) Incorporate fraternization policy as a learning objective into training products for the two common core tasks:
Employ Military Justice (181-331-1001), taught in Pre-commissioning, BOLCs, and BNCOCSALCs, and Administer
Military Justice in a Company (181-333-1001), taught in CCCs.

(3) Develop senior-level common core fraternization training for the First Sergeant Course (FSC) and SMC.

(4) Coordinate through TJAG with HQDA, DCS, G-1, to ensure the Army’s fraternization policy is taught annually
as part of military justice common military training requirements.

au. Research and develop the parameters of the operational environment - training conditions - necessary for
appropriate training of Soldiers, leaders and units in al training domains. Document the contemporary operational
environment for training in a periodically updated pamphlet for use by trainers in establishing training conditions.

av. As the executive agent (EA) for the Army’s quality assurance (QA) program, establish a specia staff HQ
TRADOC QA Office to:

(1) Establish the responsibilities, policies, procedures, and objectives for the Army’s QA Program in coordination
with other major commands and stakeholders.

(2) Develop and maintain the policy, guidance, and accreditation standards for assessment of Army learning
institutions across the DOTMLPF domains.

(3) Serve as the accrediting authority for all Army schools (TRADOC and Non-TRADOC) with the exception of the
U.S. Army Military Academy. This involves the eventua accreditation of all Army Schools, to include TRADOC
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Centers of Excellence and the interim accreditation of centers and their subordinate schools across the DOTMLPF
domains. This includes, but is not limited to:

(a) Leading, coordinating, and managing all accreditations, to include direct lead of TRADOC center/schools, non-
TRADOC schools, NCOAs, and Reserve Component (RC) multifunctional training battalions/brigades (MFTB)
accreditations.

(b) Providing oversight of delegated authority to accredit RC AT/ADT Training Battalions, Drill Sergeants Schoals,
and the Combat Training Center Program. Involves coordination of MFTB accreditation with appropriate ASCCs, or
DRUs.

(c) Accrediting all AA and RC training and education institutions every 3 years in accordance with this regulation
and CJCS| 1800.01C.

(4) Seek funding in the POM to support TRADOC's QA Program.

(5) Provide:

(a) Guidance/Assistance to any learning institution in meeting accreditation standards and becoming Learning
Ingtitutions of Excellence.

(b) Guidance on the validation and implementation of lessons learned.

(c) Standardized evaluation methods, requirements, tools and software.

(6) ldentify and share “best practices’ and efficiencies across the Army’s learning institutions.

(7) Develop and maintain a QA Program Web site.

(8) Develop and maintain evaluation training and supporting job-aids.

aw. Assist HQDA, DCS, G2, FORSCOM and the Intelligence and Security Command (INSCOM) to develop and
sustain Foundry training programs to support commanders requirements as outlined in AR 350-3.

ax. Publish warfighting function training standards for mission readiness.

ay. Serve as the responsible official for developing policy and guidance for the management, planning, developing,
and implementation of the CATS program.

az. Act as Army Training Enterprise Integrator across the Training Domain of the Warfighter Mission Area.
Establish processes through the Training and Leader Development General Officer Steering Council for governance
and strategic direction.

ba. Establish Army Training Help Desk as a distributed knowledge center to assist Army, Joint, and outside users
with questions related to Army training.

bb. Host the annual BOLC Training Seat Conference.

bc. Exercise HQDA responsibility for non-special operations forces SERE training.

bd. With HQDA, DCS, G-1, DCS, G-2 and DCS, G-3/5/7, and ASCCs annualy review and compile an FLL and
the FLL for training. See Chapter 8 for additiona details.

be. Serve as the proponent for Army Cultural Training and develop a TDA for the TRADOC Culture Center (TCC)
and resource the center and its activities through the PPBES process.

bf. Serve as the proponent (plan, program, budge, and supervise), through the Center for Army Leadership at the
U.S. Army Combined Arms Center, to administer MSAF support functions.

bg. Serve as the Army executive agent for composite risk management (CRM), and through the TRADOC Safety
Office serve as the proponent for CRM integration into leader development.

bh. Provide a representative to the FORSCOM hiennial ARFORGEN Training Template and EMM work group to
review/revise templates and EMMs in order to ensure continued synchronization with FSO METL/CATS.

2-23. Commanding General, U.S. Army Forces Command
Commanding General, U.S. Army Forces Command . The CG, FORSCOM, will—
a. Train and evaluate Army forces in accordance with this regulation, AR 10-87 and AR 140-1.

b. Provide trained and ready units to meet the needs of CCDRs through the management of sustainment, post-
mobilization, pre-deployment, and reconstitution training. Validate that assigned units are prepared for deployment.
¢. Provide input and assistance as needed to update the Army’s maneuver and weapons training strategies.

d. Command the NTC and the JRTC.

e. Exercise HQDA responsibility for NTC, JRTC and BCTP scheduling.

f. Support the JCS Exercise Program in accordance with AR 350-28.

g. Exercise HQDA responsibility for the CONUS JA/ATT Program.

h. Provide management, policy, quota control and monitor class input for active duty NCOES courses conducted by
FORSCOM.

i. Provide equipment support for training programs a TASS organizations, as requested and available.
j- Provide trained units to develop and test Army organization, equipment, and doctrine.
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k. Consistent with the mission commander’s priorities, execute training support (range operations, Integrated Train-
ing Area Management, training support center, and BCTC/LVC integrated training environment operations) at CONUS
AA installations.

I. Plan, program, budget, and monitor use of training enabler resources to support Senior Commander’s training
programs.

m. Exercise HQDA responsibility for Overseas Deployment Training (ODT) and publish instructions in accordance
with AR 350-9.

n. Participate in the TACITS in accordance with AR 350-10.

0. Establish priorities to support ARFORGEN training requirements for AA units in the Reset, Train-Ready, and
Available force pools.

p. Annualy, in compliance with TRADOC, U.S. Army Accessions Command and the U.S. Army Infantry School,
review the relevance of the WTBD in support of theater operations.

g. Serve as ASCC to JFCOM (Joint Forces Command).

r. Supported command to execute the ARFORGEN synchronization process.

s. Supported command to develop and revise “Training Under ARFORGEN" strategy, guidance and training
templates to inform HQDA resource programming (that is, Training Resource Model) for AA, ARNG and USAR
CONUS conventional forces.

t. As HQDA Executive Agent, execute the Army’s Parent Service Validation responsihilities for deploying CONUS
conventional ARNG and USAR units.

u. RC Pre-mobilization tasks. Support, upon request, the training of ARNG/USAR units in CONUS in accordance
with to-be-published AR on RC training.

v. RC Post-mobilization tasks. Establish criteria and oversee/validate predeployment training of ARNG/USAR units
in CONUS.

w. Oversee the scheduling of the Force Generation Platform Plan to mobilize, train, and deploy RC units.

X. Assist HQDA, DCS, G2, TRADOC and INSCOM to develop and sustain Foundry training programs to support
commanders’ requirements as outlined in AR 350-3.

y. Develop, in accordance with TRADOC and INSCOM, warfighting function training standards for mission
readiness.

z Plan and program military construction, Army (MCA), projects to support Senior Commander’s MCA mission
reguirements.

aa. Assiss TRADOC CAC-CAL in scheduling units for assessment events within the MSAF Program and encourage
participation throughout FORSCOM.

ab. Convene hienniadl ARFORGEN Training Template and EMM work group to review/revise templates and EMMs
in order to ensure continued synchronization with FSO METL/CATS.

2-24. Commanding General, U.S. Army Materiel Command
Commanding General, U.S Army Materiel Command. The CG, AMC will—

a. Establish training functions as specified in this regulation and AR 10-87.

b. Establish policy for and manage the Defense Ammunition Center.

c. Provide management training in industrial and business activities for the Wholesale Logistics System.

d. Function as the quota manager for Defense Management Education and Training Program Courses.

e. Coordinate with HQDA, DCS, G-2 (DAMI-OP), Program Executive Office, Program Manager, U.S. Army
Intelligence Center and School and Fort Huachuca (USAIC& FH), INSCOM and TRADOC to evauate cryptology and
signal intelligence (SIGINT), Measurements Intelligence, and Human Intelligence (HUMINT) training requirements
related to tactical cryptology and National SIGINT systems (when the Army is designated as the system developer).

f. Provide materiel acquisition review and analysis of the Project Manager Development Program.

g. Through assigned NET managers and in coordination with program and systems managers:

(1) Program, budget, and execute NET for assigned systems in accordance with the approved MRD and STRAP, the
approved program baseline, and decisions made at milestone reviews governed by AR 70-1. This includes:

(a) Programming and budgeting travel and per diem for NETT personnel attending testing, staff-planner, instructor
and key personnel training, and NET courses.

(b) Acquiring system TSPs consisting of multipurpose, multimedia training support products and system technical
documentation that support NET and unit sustainment training.

(c) Providing for contractor NET when required. Contractor provided NET will use multimedia TSPs and distrib-
uted-learning capabilities to minimize manpower and travel costs associated with NET whenever feasible and cost
effective.

(d) Ensuring contractor developed multimedia system training support packages and other training resources neces-
sary to support and execute NET and other AMT requirements are validated by the training proponent. The use of
distributed learning and contractor NET to offset Army manpower and other resource requirements is preferred.
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(2) Produce a NETP for each new, improved, or modified materiel system based upon the approved MRD. Use the
AMTAS to coordinate NETP with the TNGDEV, CBTDEV, gaining commands, test agencies, and other agencies as
required.

(3) Exercise HQDA responsibility for the AMTAS and ensure electronic access to the user community.

(4) Coordinate with HQDA to ensure visibility of funds for the acquisition of the system’s training subsystem.

(5) Resource and update TADSS and TSPs to keep pace with the system engineering change proposals, technology
insertions, and block improvements applied to the materiel system.

(6) Ensure vaidated system TSPs, to include system TADSS and embedded training, are available to support FUE.

(7) Assist PM to identify ammunition and consumables necessary to support AMT.

(8) Review AMT ammunition requirements semiannually with PM.

(9) Provide training for multiservice systems or equipment for which the Army has been designated the NET
manager. Training will be provided upon receipt of a statement of requirements and funding.

(10) For multiservice systems or items of equipment managed by other military departments, the responsible Army
MATDEV will:

(@) In coordination with the Army TNGDEV, identify training needs and ensure the lead military department
includes the requirement in the appropriate training plan.

(b) Program and budget the Army portion of NET unless the lead military department is required to fund.

(11) Assist TNGDEYV in identifying MOS and AOC affected by NET. The affected MOS/AOC will be listed in the
appropriate section of NETP.

(12) In coordination with the gaining command, submit rosters of personnel who received NET directly to Com-
mander, HRC, (AHRC-PLO), Alexandria, VA 22332-0400.

(13) Provide TNGDEYV the first production or procurement item or system and peculiar support equipment to enable
institutional training by the first unit equipped (FUE) date.

(14) In conjunction with TNGDEV, CBTDEYV, or procuring agency, ensure NET and technical documentation and
supporting training materials are provided to units conducting AWEs and ATDs. Coordinate AMT policy issues with
HQDA, DCS, G-3/5/7 Training Directorate, Washington, DC 20310-0400.

h. Provide a representative to the FORSCOM biennial ARFORGEN Training Template and EMM work group to
review/revise templates and EMMs in order to ensure continued synchronization with FSO METL/CATS.

Section Il
Army Service Component Commands

2-25. Commanding General, U.S. Army, Europe and Seventh Army
Commanding General, U.S. Army, Europe and Seventh Army. The CG, USAREUR/7A will—
a. Command the JIMRC and schedule units for training there.
b. Train and evaluate assigned forces in accordance with this regulation, AR 10-87 and AR 140-1.
. Review and provide input for updates to Army training strategies.
. Support the JCS exercise program in accordance with AR 350-28.
. Support AMT in accordance with this regulation.
Support ODT in accordance with AR 350-9.
. Develop USAR training requirements for formal school training in coordination with USARC for TPU members.
. Program and budget resources for operation of primary and basic level NCOES course.
i. Provide a representative to the FORSCOM biennial ARFORGEN Training Template and EMM work group to
review/revise templates and EMMs in order to ensure continued synchronization with FSO METL/CATS.

oKQ Do o0

2-26. Commanding General, U.S. Army Pacific
Commanding General, U.S. Army Pacific . The CG, USARPAC will—

a. Train and evauate assigned forces in accordance with this regulation, AR 10-87 and AR 140-1.

b. Review and provide input for updates to Army training strategies.

¢. Support the JCS Exercise Program in accordance with AR 350-28.

d. Support ODT in accordance with AR 350-9.

e. Command USAR TPUs and reinforcement training units in USARPAC.

f. Establish training and evaluation programs for assigned USAR units without an applicable CATS.
. Provide quota control policy and monitor class input for Active Army NCOES courses conducted by USARPAC
NCOAs and for the USAR TASS school battalions.

h. Program and budget resources for operation of primary and basic level NCOES courses.

«Q
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i. Provide a representative to the FORSCOM biennial ARFORGEN Training Template and EMM work group to
review/revise templates and EMMs in order to ensure continued synchronization with FSO METL/CATS.

2-27. Commanding General, Eighth United States Army
Commanding General, Eighth United Sates Army. The CG, EUSA will—

a. Train and evaluate assigned forces, to include Army RC forces training in the EUSA area of responsibility
(AOR), in accordance with this regulation, AR 10-87 and AR 140-1.

b. Review and provide input for updates to Army training strategies.

¢. Support the JCS exercise program in accordance with AR 350-28.

d. Support ODT in accordance with AR 350-9.

e. Provide course quota control and monitor class input for NCOES courses conducted by NCOA located in
respective AOR.

f. Program and budget resources for operation of primary and basic level NCOES courses.

g. Command USAR TPUs in EUSA.

h. Provide a representative to the FORSCOM biennial ARFORGEN Training Template and EMM work group to
review/revise templates and EMMs in order to ensure continued synchronization with FSO METL/CATS.

2-28. Commanding General, U. S. Army South
Commanding General, U. S. Army South. The CG, USARSO will—

a. Train and evaluate assigned forces in accordance with this regulation, AR 10-87 and AR 140-1.

b. Review and provide input for updates to Army training strategies.

¢. Support the JCS exercise program in accordance with AR 350-28.

d. Support ODT in accordance with AR 350-9.

e. Program and budget resources for operation of primary and basic level NCOES courses.

f. Provide a representative to the FORSCOM biennial ARFORGEN Training Template and EMM work group to
review/revise templates and EMMs in order to ensure continued synchronization with FSO METL/CATS.

2-29. Commanding General, U. S. Army North
Commanding General, U. S. Army North. The CG, USARNORTH will—

a. Train and evaluate assigned forces in accordance with this regulation, AR 10-87 and AR 140-1.

b. Review and provide input for updates to Army training strategies.

c. Support the JCS exercise program in accordance with AR 350-28.

d. Support ODT in accordance with AR 350-9.

e. Program and budget resources for operation of primary and basic level NCOES courses.

f. Provide a representative to the FORSCOM biennial ARFORGEN Training Template and EMM work group to
review/revise templates and EMMs in order to ensure continued synchronization with FSO METL/CATS.

2-30. Commanding General, U.S. Army Central Command
Commanding General, U. S Army Central Command. The CG, USARCENT will—

a. Train and evaluate assigned forces in accordance with this regulation, AR 10-87 and AR 140-1.

b. Review and provide input for updates to Army training strategies.

¢. Support the JCS exercise program in accordance with AR 350-28.

d. Support ODT in accordance with AR 350-9.

e. Program and budget resources for operation of primary and basic level NCOES courses.

f. Provide a representative to the FORSCOM biennial ARFORGEN Training Template and EMM work group to
review/revise templates and EMMs in order to ensure continued synchronization with FSO METL/CATS.

2-31. Commanding General, U.S. Army Special Operations Command
Commanding General, U.S. Army Special Operations Command. The CG, USASOC will—

a. Train and evaluate assigned forces for worldwide deployment in accordance with this regulation, AR 140-1, and
AR 10-87.

b. Establish training requirements and develop products to support training in special operations units on Soldier,
leader, and collective tasks.

¢. Review and provide input for updates to Army training strategies.

d. Support the JCS exercise program in accordance with AR 350-28.

e. Support AMT in accordance with this regulation.

f. Support ODT in accordance with AR 350-9.
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g. Exercise HQDA responsibility for special operations forces SERE training.

2-32. Commanding General, U.S. Army Space and Missile Defense Command/Army Strategic
Command

Commanding General, U.S. Army Space and Missile Defense Command/Army Strategic Command. The CG,
USASMDC/ARSTRAT will—

a. In accordance with AR 10-87 serve as the Army’s specified proponent for space, high altitude, ground-based
midcourse defense (GMD), operational integrator for integrated air and missile global ballistic missile defense.

b. In accordance with G.O. 37 serve as the Army Service Component Commander (ASCC) to CDR, U.S. Strategic
Command. The SMDC/ARSTRAT is an operational level Army Force designated by the Secretary of the Army as the
ASCC of U.S. Strategic Command (USSTRATCOM). The SMDC/ARSTRAT exercises ADCON authority and respon-
sibility on behalf of the Secretary of the Army and exercises operational control over Army Forces, as delegated by the
Commander, USSTRATCOM and serves as the Army integrator for global missile defense; provides mission-related
research, development, and acquisition support; and serves as the focal point for desired characteristics and capabilities
in support of USSTRATCOM missions. The SMDC/ARSTRAT organizes trains, mans, equips, and deploys Army
Space and Ground-based Midcourse Defense forces to conduct worldwide space and ground-based midcourse defense
operations in support of USSTRATCOM, Combatant Commands, and other agencies as directed.

c. Serve as the CDR, Joint Functional Component Command for Integrated Missile Defense, as assigned by CDR,
USSTRATCOM, responsible for USSTRATCOM integrated missile defense planning and operational support to
include operational and tactical level plan development, force execution and day-to-day management of assigned and
attached missile defense forces.

d. Serve as the personnel proponent for all FA 40, Space Operations Officers.

e. Establish training requirements, develop and conduct training programs to support proponency and ASCC
responsibilities to include FA40, ASl 3Y, GMD Operators, Joint Tactical Ground Stations, Army Space Cadre and
other Army space and missile defense related fields.

f. Establish training requirements and develop products/programs to support training in SMDC/ARSTRAT units on
Soldier, leader, and collective tasks.

g. Functions as the Army Space Cadre Office (ASCO), synchronizing and integrating Army Space Cadre efforts
across all Army proponents. The ASCO will be the permanent organizational focal point for Army Space Cadre
tracking within the Army; however, the ASCO will not have proponent life cycle management responsibilities for the
Army Space Cadre other than FA40. Develops training and education programs to support Army Space Cadre
development.

h. Support Joint space training and education programs (National Security Space Institute (NSSI), Joint Special
Operations University, Naval Postgraduate School, and so forth).

i. Support other TRADOC proponent schools with tailored space training and education.

j- Provide a representative to the FORSCOM biennial ARFORGEN Training Template and EMM work group to
review/revise templates and EMMs in order to ensure continued synchronization with FSO METL/CATS.

2-33. Commanding General, Military Surface Deployment and Distribution Command
Commanding General, Military Surface Deployment and Distribution Command. The CG, SDCC will train and
evaluate assigned forces in accordance with this regulation and AR 10-87.

Section IV
Direct Reporting Units

2-34. Commanding General, U.S. Army Corps of Engineers
Commanding General, U.S. Army Corps of Engineers. The CG, USACE will—

a. Train and evauate assigned forces for worldwide deployment in accordance with this regulation, AR 140-1, and
AR 10-87.

b. Provide technical advice and assistance to the Army Staff pertaining to facilities, military engineering, real estate,
and geospatial individual and unit training.

c. Coordinate with the TNGDEV, MATDEV, and ACOMSs to identify MCA reguirements to support AMT, and
ensure the Facilities Support Plan supports scheduled fielding of materiel systems.

d. Develop and conduct training for civil works programs and for military programs assigned as USACE support
functions.

e. Designate a Program Coordinator for Army Training Facilities who will serve as a voting member on the
Requirements Prioritization Board and the Configuration Control Board for the Range and Training Land Program.

2-35. Commanding General, U.S. Army Medical Command
Commanding General, U.S Army Medical Command. The CG, MEDCOM will—
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a. Exercise HQDA responsibility on matters pertaining to medical training.

b. Train and evaluate medical personnel for worldwide deployment in accordance with this regulation and AR
10-87.

c. Establish training requirements and develop products to support training in medical units on Soldier, leader, and
collective tasks.

d. Support ODT within funding constraints and in support of unit level, mission essential task list (METL) based,
collective training opportunities in accordance with AR 350-9.

e. Execute the systematic and progressive education of MEDCOM Soldiers and Army civilian personnel in the
health services field and:

(1) Establish NCOES courses to provide job proficiency training of al MEDCOM enlisted Soldiers.

(2) Monitor BNCOC/ALC and ANCOC/SLC quota utilization (class input) for courses conducted a8 MEDCOM
schools.

(3) Monitor class input for courses for which TSG is the proponent and ensure:

(a) Appropriate prerequisites for enrollment are established.

(b) Nonresident MEDCOM NCOES courses are established and maintained.

(4) Conduct NCOA instructional programs at the Army Medical Center and School (AMEDDCS) under TSG-
approved POI.

(5) Monitor class input and NCOES instruction quality control.

f. Program and budget for TDY-and-return travel related to MEDCOM basic NCOES. The U.S. Army Health
Professional Support Agency will program and budget for MEDCOM personnel to attend WLC training.

g. Act as the Army’s MATDEV, CBTDEV, and TNGDEV for medical materiel systems.

h. As required, support FORSCOM as supported command for ARFORGEN.

i. Provide a representative to the FORSCOM biennial ARFORGEN Training Template and EMM work group to
review/revise templates and EMMs in order to ensure continued synchronization with FSO METL/CATS.

2-36. Commanding General, U.S. Army Intelligence and Security Command
Commanding General, U.S. Army Intelligence and Security Command. The CG, INSCOM will—

a. Plan and conduct training and evaluation in accordance with this regulation, AR 140-1, and AR 10-87.

b. Exercise program Foundry responsibilities as directed by HQDA, DCS, G-2 in accordance with AR 350-3.

c. Exercise HQDA responsibility for the foreign materiel training portion of the OPFOR Program in accordance with
AR 350-2.

d. As required, support FORSCOM as supported command for ARFORGEN.

e. Assist adjacent and subordinate units in developing, fielding, sustaining, and funding Foundry training programs
in support of commander’s requirements as outlined in AR 350-3.

f. Ensure the Foundry program supports FORSCOM and TRADOC warfighting function training standards for
mission readiness.

g. Provide unit and functional partnerships in support of the Foundry program.

h. Provide a representative to the FORSCOM hiennial ARFORGEN Training Template and EMM work group to
review/revise templates and EMMs in order to ensure continued synchronization with FSO METL/CATS.

2-37. Commanding General, U.S. Army Criminal Investigation Command
Commanding General, U.S Army Criminal Investigation Command. The CG, USACIDC will—

a. Train and evaluate assigned forces in accordance with this regulation and AR 10-87.

b. Operate the U.S. Army Criminal Investigation Laboratory at Fort Gillem, GA, to administer and manage the
training and professional development of all USACIDC laboratory technicians.

c. Provide a representative to the FORSCOM biennial ARFORGEN Training Template and EMM work group to
review/revise templates and EMMs in order to ensure continued synchronization with FSO METL/CATS.

2-38. Commanding General, U.S. Army Military District of Washington
Commanding General, U.S Army Military District of Washington. The CG, MDW will train and evaluate assigned
forces in accordance with this regulation and AR 10-87.

2-39. Commanding General, Installation Management Command
Commanding General, Installation Management Command. The CG, IMCOM will—

a. Execute training support (range operations, Integrated Training Area Management, training support center, and
Virtual and Constructive Simulations Center operations) within the 50 states: AA and USAR installations. This will be
consistent with the mission commander’s priorities.

b. Provide BASOPS/SRM to support the execution of institutional and unit training strategies by ACP mission
commanders.
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¢. Coordinate with garrison and mission commanders to ensure that the supporting/supported relationship is under-
stood and met. Garrison commander is supporting and Senior Commander is supported.

d. Support the installation and sustainment of DL facilities.

e. Provide a representative to the FORSCOM biennial ARFORGEN Training Template and EMM work group to
review/revise templates and EMMs in order to ensure continued synchronization with FSO METL/CATS.

f. Provide garrison BRAC plans and points of contact information to TRADOC G-3/5/7 DLD for digita training
facility coordination.

2-40. Superintendent, United States Military Academy

Superintendent, United States Military Academy. The Superintendent, USMA will—
a. Train and evaluate assigned forces in accordance with this regulation and AR 10-87.
b. Serve as the proponent for the academy professor functional area (FA 47).

2-41. Commanding General, U.S. Army Network Enterprise Technology Command/9th Signal
Command (Army)
Commanding General, U.S. Army Network Enterprise Technology Command/9th Sgnal Command (Army). The CG,
NETCOM/9thSC(A) will—

a. Train and evaluate assigned forces in accordance with this regulation and AR 10-87.

b. Provide a representative to the FORSCOM biennial ARFORGEN Training Template and EMM work group to
review/revise templates and EMMs in order to ensure continued synchronization with FSO METL/CATS.

2-42. Commanding General, U.S. Army Test and Evaluation Command
Commanding General, U.S. Army Test and Evaluation Command. The CG, U.S. Army Test and Evaluation Command
will train and evaluate assigned forces in accordance with this regulation and AR 10-87.

2-43. Director, U.S. Army Acquisition Support Center
Director, U.S. Army Acquisition Support Center. The Director, USAAC will train and evaluate assigned forces in
accordance with this regulation and AR 10-87.

2-44. Other commanders and leaders
Other commanders and leaders.

a. Installation, division, State Adjutants General, and USAR major command commanders will exercise command
relationship responsibilities by: assigning missions; developing training guidance and master training plans; allocating
the necessary resources to effectively implement these plans; evaluating the conduct of training; reducing training
detractors; reducing personnel and unit turbulence; and providing subordinate commanders maximum time to train. To
improve training, commanders will employ the Digital Training Management System (DTMS), a Web-based system, to
plan, resource, and manage unit training.

b. Brigade-level commanders will provide training guidance; set training objectives; sub-allocate resources; reduce
training detractors and personnel and unit turbulence; and evaluate training.

c. Battalion-level commanders are the principa training managers and will develop, coordinate, implement, super-
vise, and evaluate performance-oriented training programs within the guidance and resources provided by higher
headquarters; develop specific training plans to correct training deficiencies; reduce training detractors and personnel
and unit turbulence; and coordinate resources for subordinate units.

d. Company-level commanders are the primary trainers. As such, they assist the training managers in developing
training plans, and prepare and execute the training program.

e. NCOs are the principal trainers of individual Soldiers. Each NCO (and junior officer) must be capable of
performing every task required of his or her immediate subordinates and understand the relationship between individual
job requirements, Soldiers manuals, and collective tasks.

f. All commanders and leaders will—

(1) Ensure Soldiers train and maintain required Soldier's Manual task proficiency.

(2) Continually assess military and Army civilian individual, unit, and organizational training status; provide timely
feedback to subordinates; and make appropriate adjustments to the training program.

(3) Develop subordinate officers, NCOs, and Army civilians to attain that level of professionalism required for
currently assigned duties, and to increase their skills for subsequent duties.

(4) Ensure that, consistent with individual duty and unit mission requirements, Army civilian and military subordi-
nates are given opportunities for professional development through available education programs supplemented by unit
and organizational programs.

(5) Ensure the training program includes preparation for overseas movement, and that Soldiers and units can deploy
and fight as combined arms teams.
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(6) Provide feedback to higher headquarters and the institutional training base by recommending improvements to
existing training doctrine, literature, and training techniques.

(7) Insist that all training be performance oriented and designed to correct weaknesses and maintain strengths.

(8) Conduct continuous individual and collective training throughout the training year.

(9) Identify and reduce training detractors.

(10) Ensure that Army-approved management tools are used, such as DTMS, the Total Ammunition Management
Information System, and the Military Training Service Support program.

(11) Implement mandatory training requirements within their commands.

(12) Support the Army Distributed Learning (DL) Program:

(a) Ensure that time is available during the duty day for Soldiers to complete DA-directed training and structured
self-development training.

(b) Establish the DL facility as the Soldier’'s place of duty during DL training for DA-directed and quota managed
training. (Note: for the purposes of this regulation, a DL facility is defined as any location where the capability exists
for a Soldier to receive a course as designed.)

(c) Ensure Soldiers are available for DA-directed and quota managed DL training and have no command-directed
conflicts that will interfere with their scheduled DL training. Commanders will schedule DL training that supports
collective training. Soldiers will accomplish self-development training on their own time unless otherwise directed by
their commander.

(d) Through the installation Director of Plans, Training, and Mobilization (DPTM), G-3, or schools, request DL
training for qualified applicants through ATRRS to HRC for skills linked to force readiness (for example, NCOES,
ASI, and SQI).

(e) Encourage and support Soldiers participation in self-improvement and civilian education courses, either through
DL or Army Correspondence Course Program (ACCP).

(13) Individual leaders are responsible to participate in the MSAF process (see app L) and internalize feedback
received from their own assessments. The leaders who have been assessed must expend serious effort to understand
their feedback and work diligently to use it for their continued development and for the good of the Army.

2-45. Senior commander and garrison commander duties
Senior commander and garrison commander duties.

a. Senior commander and garrison commander duties are detailed in AR 600-20.

b. To support operation and management of DTFs, senior commanders and garrison commanders will:

(1) Coordinate with HQ TRADOC for relocation, modification, or closure of DTFs. Army installations are not
authorized to relocate or close DTFs without approval of TRADOC DCS, G-3/5/7 DLD.

(2) Support the installation and sustainment of DTFs.

(3) Execute operational control over the DTFs and facility managers at installations in CONUS and OCONUS,
including property accountability.

(4) Execute funding for relocation, modification, or closure of any DTF. When relocation of a DTF is a result of a
MILCON project, the funding for the movement of the DTF must be included in the funding request for the
construction project.

(5) Ensure al unfinanced requirements with regards to DTFs are processed through budget or resource management
channels. Do not submit unfinanced requirements directly to PM DLS.

(6) Ensure base readignment and closure (BRAC) points of contact account for DTFs before and during BRAC
execution through the ACP or DRU to TRADOC.

(7) Ensure al new requirements are vetted through the ACP or DRU to HQ, TRADOC.

(8) Provide subject matter experts for assistant instructors or facilitators at the DTFs when required by the course
proponent.

Section V
Proponent School Commandants/Commanders

2-46. Commandants and commanders of Army schools
Commandants and commanders of Army schools. The commandants and commanders of Army schools will—

a. Develop, maintain, store (in Reimer Digital Library), and provide access to training strategies, programs, and
doctrine-based instructional materials/resources (CATS, STRAC, STRAPs) for which they are the proponent.

b. Establish requirements for procurement, maintenance, and operation of adequate housing, academic buildings,
equipment, training areas, other authorized facilities, and training support products.

c. Develop, review, and validate training support requirements and products to ensure that all individual and
collective training requirements throughout the Army and all training domains are documented. All comments and non-
concurrences will be reconciled before forwarding the final documentation. If non concurrences cannot be reconciled,
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document will be forwarded to CAC for a decision before forwarding. Develop and coordinate STRAPs to define
training strategies and training support requirements in support of new, improved and displaced equipment and training
systems/subsystems, where appropriate. Assist in the development, review and validation of NETPs.

d. Review and evaluate new or revised doctrine, tactics, techniques, and procedures prepared by other Army
agencies, other services, and other nations.

e. Prepare and provide training products to include: course management plans, course administrative material,
supporting POIs, TSPs and other materials needed to support training strategies.

f. Provide training support to the ROTC, NDCC programs, Army units and organizations, and other training
activities, as directed.

g. Support training and leadership research.

h. Provide training to students of other nations in accordance with AR 12-15. Maintain security of training
information in accordance with AR 380-5 and 380-10.

i. Develop and implement the Student Performance Measurement and Testing Program.

(1) Establish testing requirements and determine the type of test to accomplish the purpose for testing.

(2) Design, develop, and use criterion-referenced performance tests to measure student competency in accomplishing
the objectives of task-based training.

(3) Develop a student evaluation plan for each training course.

j- Furnish personnel, funds, facilities, and other resources in support of Army school training requirements, and
furnish subject matter expert support for developing materiel system and system training support products.

k. Schedule classes, distribute consolidated class schedules, and adjust training loads to meet changing requirements,
capabilities, and budgetary considerations.

|. Evaluate the quality of training, effectiveness of graduates, and the appropriateness of training support materials.

m. Conduct long-range planning to forecast training needs, identify resource requirements, and program and budget
resources.

n. Assist TRADOC to identify individual tasks required for leaders and principa staff positions, and apply doctrine
and Army mission changes to institutional and unit training.

0. Develop ACCP courses/modules as interactive multimedia instruction for self-development or for part of a TASS
course to be completed before, during, or after a resident training phase.

p. Report output status of all personnel attending training through ATRRS. Report completion of training courses
attended by enlisted Soldiers through the ATRRS to the Army/American Council on Education Registry Transcript
System Operations Center, (AHRC—PDE-A), 415 McPherson Avenue, Fort Leavenworth, KS 66027-1373. Academic
verification will show course completion, the associated college credits, or the recommended college credits.

g. Ensure that copies of current POIs for resident courses are provided to: American Council on Education, Center
for Adult Learning and Educational Credentials; (Military Evaluations); 1 DuPont Circle; Washington, DC
20036-1193. The POIs to be evaluated for college credit will include the designated ATRRS course numbers.

r. Use proponent-provided training materials and products.

s. Consider the use of existing schools and courses within other services before establishing a new course or school.

t. Bienniadly review al military career management field Career Development Models for potential change.

u. Develop individual proficiency training, which will result in the award of the appropriate military occupational
identifier (AOC, ASI, LIC, MOS, SQI, and Sl).

v. Provide training that is not available elsewhere, or that can be accomplished more economicaly than in units,
other Army instalations, or civilian ingtitutions.

w. Provide administrative and logistical support of staff, faculty, units, and other personnel assigned to the school
for duty.

X. Provide course material (lesson plans, student evaluations plan, course management plan, and tests for implemen-
tation by TASS organizations.

y. Prepare ITPs, which include mobilization plans.

Z. Prepare and review literature for Army-wide distribution.

aa. Provide training in accordance with approved branch proponent POIls. Exceptions are as stated in paragraph
2-47 of this regulation.

ab. Develop an instructor certification program for instructors teaching MOS reclassification and for small group
instructors teaching leader development courses.

ac. Provide Homosexual Conduct Policy training in all professional military education courses.

ad. Provide Sexual Assault Prevention and Response training in al professional military education courses.

ae. Establish a specia staff Quality Assurance Office (QAO) or quality assurance elements (QAES) as appropriate.

(1) Each learning ingtitution's QAO will:

(a) Keep the commander/commandant apprised of functions within the DOTMLPF domains that affect the quality of
the organization’s doctrine and education/training programs.
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(b) Ensure lessons learned are identified, validated and incorporated into proponent doctrine and education/training
products and material.

(c) Provide assistance and guidance to the institution’s staff concerning the development, conduct, and support of
their education/training programs and support DOTMLPF domains.

(d) Conduct internal evaluations that ensure internal quality control/quality assurance processes and procedures are
in place and applied; and conduct a formal-self-assessment of learning institution’s compliance against the accreditation
standards.

(e) Conduct externa evaluations using the TRADOC-provided survey software to assess percentage of tasks trained
to standard and identify tasks that need to be added to or deleted from the institution training program. This includes
analysis of data and presentation of briefings to Commandants and the institution’s leadership on trends, deficiencies,
and recommended solutions.

(f) Conduct accreditations of affiliated AT/ADT RC The Army Schools System (TASS) training units (supported by
Title XI Program funds).

(g) Provide oversight and guidance to the QAEs of their subordinate schools (as appropriate).

(h) Each non-TRADOC institution will seek funds through the POM process to support its QA function.

(2) Each learning ingtitution's QAE will:

(a) Keep the commander/commandant apprised of functions within DOTMLPF domains that affect the quality of the
organization’s doctrine and education/training programs.

(b) Provide assistance and guidance to the ingtitution’s staff concerning the development, conduct, and support of
their DOTMLPF functions, to include education/training programs.

(c) Conduct internal evaluations that ensure internal quality control/quality assurance processes and procedures are
in place and applied.

(d) Conduct a formal-self-assessment of their institution’s compliance with the accreditation standards in compliance
with their respective QAO.

af. Provide a representative to the FORSCOM biennial ARFORGEN Training Template and EMM work group to
review/revise templates and EMMs in order to ensure continued synchronization with FSO METL/CATS.

2-47. Approval responsibilities for programs of instruction/courses at special schools
Approval responsibilities for programs of instruction/courses at special schools. Responsibilities concerning POI/
course approval at specia schools include:

a. Approval authority for Defense Information School POIls/courses rests with the Office of the Assistant Secretary
of Defense (Public Affairs).

b. Approva authority for MEDCOM POIs/courses rests with TSG for new POIs/courses and changes that would
require additional resources or modify POI/course prerequisites, purpose, or length. Approval authority rests with the
CDR, AMEDDCS, for other MEDCOM POIls/courses.

¢. The Commanding General, The Judge Advocate General’s Legal Center and School (TJAGLCS) approves POls/
courses for legal education courses.

d. The Commandant, USAWC, develops Army War College curriculum and forwards it to CG, TRADOC for
review. The Commandant, USAWC, and the CG, TRADOC, coordinate the curriculum to ensure that the education
program is consistent with officer education system objectives.

e. The CG, USACIDC, supervises the Army crime laboratory system in accordance with AR 195-2 and operates the
Criminal Investigation Laboratory.

f. The President, National Defense University (NDU), approves the curriculum for NDU colleges and institutes.

g. The Commandant, Defense Language Institute Foreign Language Center (DLIFLC):

(1) Approves POIls/courses for foreign language training.

(2) Controls foreign language training POIls/courses, except for those of the service Academies, the National
Cryptologic School, and USASOC.

(3) Exercises the responsibilities assigned by AR 350-20 and evaluates the Army Linguist Program and use of
language tests; coordinates and provides information to the services on the use of foreign language tests and testing
procedures;, and programs and budgets for the development of language aptitude and proficiency tests for use
throughout DOD.

h. The CG, USACE, approves POls/courses for training provided by the USACE Professional Development Support
Center.

i. The CG, CAC's designated approva authority, CAC-T, approves POIs/courses for training BC and C2 systems.i.
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Chapter 3
The Army Institutional Training and Education System

Section |
Introduction

3-1. Description

The Army ingtitutional training and education system provides Soldiers, leaders, and the Army Civilian Corps the key
knowledge, skills, and attributes required to operate successfully in any environment. Institutional training supports
every Soldier and Army civilian in the force throughout his or her Army career. Contributions include pre-commission-
ing training, initial military training (IMT), professional military (PME) and civilian education, leader development,
speciaty and functional training, training development, distributed learning (DL), and training support products.

3-2. The Army School System

a. TASS is a composite school system made up of AA, ARNG, USAR, and Army civilian institutional training
systems. TASS conducts initial military training (for example, basic combat training (BCT), AIT), Basic Officer
Leadership Courses (BOLC |, Il, 111)); reclassification training (for example, MOS and officer branch qualification);
officer, warrant officer, NCO and Army civilian professional development training and education (for example, Officer
Education System (OES), Noncommissioned Officer Education System (NCOES), and Civilian Education System
(CES)); and functional training (for example, ASI, SQI, Sl, LIC). This is accomplished through both standard resident
and distributed-learning courses. The RC TASS units are functionally aligned and linked to appropriate training
proponents.

b. The Army training proponents (for example, TRADOC, USASOC, MEDCOM, U.S. Army Intelligence and
Security Command (INSCOM), U.S. Army Space and Missile Defense Command/Army Forces Strategic Command
(SMDC/ARSTRAT), ARNG, and the USAR provide the structure to establish, maintain, and operate TASS education
system from a common automated management system. The RC TASS units are functionally aligned and linked to
appropriate training proponents. The AA training proponents provide operational links to the RC instructor groups.
This ensures quality assurance, instructor certification, TASS courseware, use of the Army Training and Education
Development (ATED) process, and a distributed-learning strategy. TASS courseware ensures that all Army Soldiers,
regardless of component, receive the same lessons and programs of instruction, regardless of what component schools
conduct the training. RC configured courseware is not authorized.

¢c. The USAR provides component infrastructure organized into Training Commands with functionally-aligned
brigades, brigades/regiments, and functionally-aligned battalions. These elements deliver ingtitutional training at multi-
ple geographic resident and distributed-learning locations using TASS courseware approved and distributed by the
Army training proponents through USARC.

d. The USARC, with assistance from USAREUR, EUSA, and USARPAC, will identify individual training require-
ments for USAR units. This alows units and schools to accommodate near-term student requirements, as well as
program resources (for example, funding, instructors, equipment, scheduling, and so forth) needed for out year training
projections.

e. The ARNG TASS training regimentg/battalions have transformed and approached training requirements on a
national basis in support of ARFORGEN. Training battalions have been relocated or established geographically based
on density of MTOE structure. The ARNG TASS conducts Warrior Transition Course (WTC), OCS, WOCS, MOS
reclassification, NCOES, ASl and functional course in the leadership, CA, CS and CSS training lanes. Leadership, CS
and CSS lanes are shared with USAR TASS schools. TASS divides the continental United States (CONUS) and
territories into five regions based on geographic and demographic data (active and reserve force structure). Each region
includes officer education (OCS, WOCS, OPD), enlisted education (WTC, RECLASS, NCOES), functional, ASI and
SQI courses. TASS training battalions, subordinate to the brigades/regiments, align with the proponents for each career
management field. Battalions manage instructor groups. Each instructor group has multiple teaching sites that ensure
the availability of decentralized instruction for al Soldiers. The ARNG TASS training regiments are aligned more
closely with their respective States, but provide similar regional coverage for training of Soldiers of all components.

f. All RC training battalions/regiments and AA institutions teach courses to the same standards. RC schools teach
courses in phases in order to allow units to better manage student IDT, ADT and annual training (AT) periods. All AA,
RC, and Army civilian training requirements are solicited during The Army Centralized Individual Training Solicitation
process and are established during the SMDR. Whenever possible, attendance by Soldiers and Army civilians at
specific TASS training locations will be determined by the commuting distance from their duty station to the teaching
location.

g. TASS training missions are validated during the SMDR process, reflected in the ARPRINT, and documented in
ATRRS. Training missions are fully resourced (personnel, facilities, equipment including operational tempo (OPTEM-
PO), supplies less training ammunition, and training support) through a deliberate cross component (AA, ARNG, and
USAR) affiliation program. Prior to the execution year of training, training program changes are finalized through the
Training Resources Arbitration Panel (TRAP), chaired by HQDA, DCS, G-1. TRAP training requirement changes,
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once approved by HQDA DCS, G-1, are reflected in ATRRS. The Army School System provides training on a non-
reimbursable basis. Schools will not cancel scheduled classes resulting from resource constraints, unless all commands
with quotas agree to the cancellation, or HQDA, DCS, G-3/5/7 Training Directorate determines that necessary
resources cannot be made available. Approved class cancellations will be announced no later than 46 days before the
class start date and posted in ATRRS. Course dates and locations may not be changed once they are within 45 days of
the scheduled execution. Should either be necessary, the course will be treated as a non-conduct, and require the same
coordination with other commands and approval from the DCS, G-3/5/7 as would a non-conducted course. Course will
not be moved from a later date to one that would put them inside a 45 day window without the prior concurrence of all
commands with quotas.

(1) In the event of instructor shortages, personnel with the required skills will be provided by the AA and the RC.
When reimbursement is necessary, supported commands provide pay and allowances for personnel from supporting
commands through a military interdepartmental purchase request (MIPR). Reimbursement is not mandatory. Travel and
per diem costs for personnel borrowed from another command are paid using OMA; operations and maintenance,
Army National Guard (OMARNG); or operations and maintenance, Army Reserve (OMAR) funds. On a limited basis,
TASS training battalions and regiments may also contract civilian personnel using OMA, OMARNG, or OMAR funds
when determined to be mission essential and cost effective.

(2) The command scheduled to provide ATRRS listed training furnishes all necessary training facilities, to include
billeting and government meals without reimbursement. Billeting is provided to all students from all commands on an
equal basis regardless of training status (for example, inactive duty training, annual training, ADT, TDY in route, or
TDY and return). When TASS units desire to use facilities not managed by IMCOM, reimbursement costs are made
through a MIPR. The use of non-government facilities follows established contracting guidelines.

(3) Procedures for short- and long-term equipment loans required for TASS support are negotiated by the respective
command in accordance with AR 700-131. All issue, turn-in, transportation, OPTEMPO, and repair costs are paid by
the borrowing command. Accordingly, schools must make a deliberate effort to forecast such expenses as they prepare
near-term budget and long-term program resource requirements.

(a) Prior to shipment, borrowed equipment must pass a joint technical inspection at the organizational level. In cases
where joint technical inspections are not possible, a memorandum of acceptance between the commands is required.
The Army School System training battalions may agree to terms and conditions that differ from normal inspection
standards when it is beneficial to do so.

(b) Lowering of standards for return of borrowed equipment is not authorized. Borrowed equipment is to be returned
in the same condition as received. Funds may be transferred between commands by MIPR if the borrower does not
have a repair capability.

(4) TASS units fund al classes of supply for each ATRRS scheduled course, except:

(a) Unit and organization commanders and supervisors must ensure that Soldiers and Army civilians reporting for
training have the required personal clothing requirements as shown in the ATRRS. Commanders must also ensure
students meet other course prerequisites using the Pre-execution Checklist-prior to alowing the student to report for
training.

(b) The TRADOC will identify training ammunition (Class V) requirements for TASS and submit to HQDA, DCS,
G-3/5/7 Training Directorate, for approval and authorization. All Class V requirements are based upon proponent-
approved POIs and student loads listed in the ATRRS (including TRAP actions).

(5) Except for certain classified instructional materials provided by the U.S. Army Intelligence Center, all TASS
courseware and instructional materials are furnished to TASS training units by TRADOC, or other Army training
proponent for local reproduction.

(6) Units requesting “pop-up” courses or phases (for example, those not scheduled in ATRRS during SMDR/TRAP
process-usually to remedy a readiness deficiency) may be asked to assist with resources and funding in support of such
training.

h. To avoid duplication of effort and potential conflicting guidance, the USARC and ARNG should designate
specific TASS units to serve as lead coordinators with the respective training proponents. Those lead coordinator units
will collect consensus among similar mission units for recommendation to the training proponents. Typically these
recommendations will focus on programs of instruction (to include phasing), waivers, instructor qualifications, TASS
accreditation, and so forth. Such two-way interaction between training proponents and TASS units will be coordinated
through respective standard requirements code managers at USARC and NGB.

i. Training developers and instructional designers will be especialy cognizant of phasing requirements within the
RC TASS courseware so as to avoid unnecessary administrative, logistic, transportation, repair, and resource expendi-
tures (for example, training on specific equipment, computers, or other training aids which can be completed in a single
phase should be so contained in the TASS program of instruction-thereby reducing geographically dispersed movement
of equipment between IDT and ADT phases).
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3-3. Training proponents
The TRADOC is the Army’s proponent for the training and leader development process and is the accrediting authority
for Army ingtitutions conducting training and leader development. Training proponents:

a. Develop courses based on established training and education goals and objectives as well as the duties, responsi-
bilities, and missions their graduates will be assigned.

b. Develop, evaluate, and train leader, technical, and tactical tasks that focus on missions for the size or type units or
organizations to which graduates will be assigned.

¢. Provide progressive and sequential training. Provide personnel serving at the same organizationa level with
training consisting of the same tasks, conditions, and standards.

d. Provide leader, technical, and tactical training that affords Soldiers and civilians an opportunity to acquire the
skills and knowledge needed to perform more complex duties and missions of greater responsibility.

e. Develop, produce, store, maintain, and distribute training support products to ingtitutions, units, and individuals.

f. Coordinate development of all individual and collective training products, enablers, and systems with CAC to
ensure that tasks and live, virtual and constructive considerations have been considered and integrated for the most cost
effective means of training.

Section 1l
Administration

3—-4. Army Quality Assurance Program requirements

a. This regulation establishes the Army Quality Assurance (QA) Program for all Army schools (TRADOC and non-
TRADOC, military and Army civilian) and designates the HQ, TRADOC QAO as the executive agent for the Army.

(1) The QA mission is to assist commanders in assessing the quality of the institutional Army’s ability to meet the
needs of the operational Army. This program will provide oversight of doctrine and training and education provided by
all Army schools (TRADOC and non-TRADOC, military and civilian, except the U.S. Military Academy). It involves
the accreditation of Army training and education institutions against a prescribed set of standards with measurable
criteria that cross the Doctrine, Organization, Training, Material, Leader Development, Personnel and Facilities
(DOTMLPF) domains, to include Initial Military Training, Professional Military Education, Civilian Education System,
and functional training. It employs quality controls, assessment processes, and statistical measurements. The QAO will
function as an integral part of the Army Team by providing decision makers and stakeholders' feedback and guidance
to ensure Army learning institution DOTMLPF domains effect quality doctrine, education, and training to ensure Army
readiness. This program will help ensure the development and implementation of current, relevant, efficient, and
effective doctrine, training and education to meet unit, Soldier, Army civilian and leader competency needs throughout
the Army.

(2) The QA Program goals are to provide:

(@) A sound, viable, flexible QA Program that meets the needs of the Army.

(b) Quality, standardized, current, and relevant education, training, and institutional leader development across Army
components, branches, and learning institutions.

(c) Equivalent AA/RC training and education.

(d) Army “learning institutions of excellence” that foster a spirit of continuous improvement and shared best
practices.

(e) Quality assurance feedback/support to commanders and stakeholders in the operational environment and the
learning institution.

(f) Accredited learning ingtitutions whose DOTMLPF domains support the education/training of Soldiers, Army
civilians, and leaders.

(3) The QA program supports the Commander’s responsibility to conduct organization assessment as described in
FM 7-0. The MSAF program (see app K) can provide periodic aggregate reports about trends in leadership behaviors.
These aggregate reports can assist in evaluating leadership instruction and updating curriculum.

b. Organization and responsibilities. Each Army training and education institution (commands, centers, schools,
units) will maintain a special staff QA Office or position in its respective Command Group that reports directly to and
serves as the “eyes and ears’ of the Commanding General, Deputy Commanding General, Commandant, Assistant
Commandant, or Commander as appropriate. This function can be performed by existing personnel in RC TASS
Battalions and Multifunctional Training Brigades, QA responsibilities should be reflected in position descriptions.

(1) As Executive Agent, the TRADOC QAO will manage the Army QA Program as defined in Chapter 2 of this
regulation.

(2) Army learning ingtitution (including TRADOC Centers of Excellence) QA Offices will have the autonomy and
credibility needed to function as the eyes and ears of the commander. The office must keep the chain of command
informed on the status of the functions within the DOTMLPF domains that promote learning institutions of excellence.
They also are responsible to meet TRADOC QAO reporting requirements.

AR 350-1 ¢ 18 December 2009 49



(3) The TRADOC Centers of Excellence with subordinate schools will establish a special staff QAE within each
school. The QAE will serve as the eyes and ears of the respective school’s commandant. The QAO will maintain
oversight of supporting QAEs.

(4) The USARC and NGB will identify appropriate organizations or identify a POC that will provide the QA
functions. The responsibilities of this QA organization includes coordination with TRADOC centers and schools in the
development of RC courses/products and with their aligned center/school QAO for RC TASS unit accreditations (and
with the TRADOC QAO for TASS Multi Functional Training Brigade accreditations). This QA organization also will
use the TRADOC-provided automated TASS Readiness Reporting System for instructions certification and scheduling
validation.

(5) The ASCCs and DRUSs will identify appropriate organizations or POCs for coordination/ oversight of institu-
tional accreditation as appropriate.

c. The QA Program functions.

(1) Evaluations are the training proponent’s quality control mechanisms and a primary function of the Army’s QA
Program. Evaluations:

(a) Identify deficiencies and efficiencies in center/school operations, for example, management; DOTMLPF func-
tions and processes; and training and education implementation, products, and materials.

(b) Determine the value, content validity, and efficiency and effectiveness of the learning institutions training and
education.

(c) Provide the means for learning ingtitutions to assess and improve DOTMLPF functions and products.

(d) Include internal evaluation, external evaluation, and accreditation (with assistance as a key component of all
events).

(2) Internal Evaluations. Internal evaluation includes daily/routine quality assurance/quality control measures within
the management and conduct of DOTMLPF functions as well as forma self-assessment against the DOTMLPF
accreditation standards. Internal evaluation:

(a) Evaluates school’ s/center’s management and support of DOTMLPF functions.

(b) Improves the quality and effectiveness of the learning institution by providing sufficient, high-quality data to
decision makers upon which they can make sound, informed decisions about the DOTMLPF functions.

(c) ldentifies weaknesses/problems, as well as strengths, of the DOTMLPF functions, to include TD and instruc-
tional systems.

Note. Do not confuse this internal evaluation with the internal evaluation defined in FM 7-0. FM 7-0 evaluation applies to unit
training conducted in MTOE units. The internal evaluation referred to here applies to evaluation of DOTMLPF functions and
processes in the Army’s training and education institutions.

(3) External Evaluation. External evaluation is the evaluation process that provides the Army the means to determine
if the training and education received meets the needs of the operational Army. This evaluation ensures that the system
continues to efficiently and cost-effectively produce graduates who meet established job performance reguirements —-
it determines if the Soldiers and Army civilians need all of the instruction they have received and identifies the need
for additional instruction. External evaluations are a quality improvement process, ensuring Soldiers and Army civilians
meet established job performance requirements. External Evauations include but are not limited to:

(@) Managing training feedback programs (that is, providing feedback to improve doctrine, training and education
and supporting products). Feedbac