
NPAG notified of a New Pest or an Imminent Threat
(by email to npag@aphis.usda.gov, NPAG Chair or Executive Secretary) Executive Secretary (ES) decides whether to open a case

Not an NPAG pest
(widely established, not a plant pest, existing 

Possibly an NPAG Pest No case file 
d

Open case ( de y es ab s ed, o a p a pes , e s g
report, New Pest Response Guidelines already 
exist)

ES assigns an NPAG report to AnalystES assigns pre-assessment to AnalystPest case closed

openedfile

NPAG informs Notifier

Possibly 
a pest

Definitely 
a pest

Is not 
a pest Is a pest

Analyst: 

•Surveys literature, gathers expert 
opinion, talks to relevant PPQ personnel 
and potential Action Leaders

•Drafts report with recommendations

Preparation of 
NPAG reportNPAG informs Notifier 

and Liaisons

•Sends draft report to NPAG email 
account

ES includes pest on the To Do List  
ES sends to 
NPAG Liaisons 
for review

NPAG Core reviews the report

High consequence 
pest

Routine 
pestReportable/Non-reportable/

for review

ES works with EDP for 
li d tipestpest

NPAG takes report to PPQ Leadership Team (LT)

NPAG sends recommendations to 
Action Leaders, Notifier, and Liaisons

ES sends report to National Plant 
Board for comment

Reportable/
Actionable

Non reportable/ 
Non-actionable

ag
re

e

disagree

policy recommendations

PPQ Deputy Administrator (DA) makes final decisions

NPAG sends 
to National 
Identification 
Services for 
deregulation

New Pest Advisory Group Process
NPAG sends DA-approved actions 

to Action Leaders, Notifier, and 
Liaisons

NPAG sends a copy to Action 
Leaders, Notifier, and Liaisons

y p


