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 What it is 
 
 What it looks like in pr actice 
 
 Role as leaders  
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 Much  is known about effective instruction, 
especially in literacy and math (Stipek, 
2009):  

◦ Builds on children’s current understandings 
(requires frequent assessment)  

◦ Integrated –  creates links among 

skills/subjects 
 
◦ Active –  engages children in problem-

solving and manipulation of materials
  
◦ Diverse  activities  and teaching strategies
  
◦ Planned & purposeful, but not scripted  
◦ Individualized –  adjusted to children’s skill  
levels and interests  



 

 When it comes to  teaching and learning…
  
◦ One size does  not fit all  

 

 Based on the information from ongoing 
assessments and observation, children’s 
families and more, we know that  
 

 Some children will  need  
◦ More  frequent learning opportunities  
◦ More salient instruction  
◦ More  support  
◦ More  challenge  



 

 Use assessment information  about how 

children  are progressing across domains  
of the HS outcomes framework to develop
individualized teaching & learning 
opportunities  

 

 Children  with disabilities will also have IEP
goals  and objectives  

 

 



 Individualized teaching and learning 
opportunities  requires careful thought and
planning  

 



Planning Matrix 



 
e  Exampl

 Barukh  Michael  Mariam 

 5 y.o w/disability    4.5 y.o 
  

 5 y.o. 

 Social emotional   Social emotional   Literacy 

 Language & 
Communication  

 Language  Fine motor 

 Math  Math  Math 

  Self help  Cognitive  Social emotional  



n  Organizing  Individualized  Instructio
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.4 
-f-f-

Creating the teaching and learning 
opportunities  

 Identify the skill –  counting 10 items 
 Identify the activity –  circle time 
 Materials needed - none 
 What will  the teacher say or do? – ask M to co

the # of boys at school 
 Allow  the child  to respond –  begins 1..2..3..4.
 Provide  feedback as needed –  after 4 comes f

five, right 
 Keep track –  note difficulty with 5 
 What will  be done differently next  time? – 
 

provide more practice opportunities to count 
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 Counting occurrences 
 
 Describing  the quality  

 Considering the level of independence 
 
 Language samples and analysis  

 Collecting and analyzing work samples 
 

Support  and Challenge 
 

y  Ongoing assessment is ke



 Discovery  

 Integration  

 Teachable  moments 
 

r  Still leaves room fo



   
  

Teachable Moment for 
Emotional Regulation 



 BUT, planning ensures that learning and 
positive child outcomes are not left  to 
chance alone  

g  Individualized  teaching and learnin
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“Stewards of Quality” 

 Vision  

 Deploy resources  
◦ Provide  planning  time  

◦ Provide  effective professional  development  

 Support and align  

 Recognition  

 Partnerships  

 Examined practice  

s  Leaders Create the Condition
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